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Teller Activity Report

General Information:

Intensive telephone assistance was given to this community during the quarter by Nome
RUBA/LGS Josie Morrow. In addition, Josie made a trip to the City in July which resulted in
identification of past due accounts owed by the City as well as those owed to the City.  Josie
met with the Council and presented the findings of debts and recommended that the Council
provide guidance to the City Clerk for collections and a repayment plan.  The Council was
non-responsive. Josie met with the Clerk the following day and assisted him in contacting
AML/JIA and obtaining from them a suggested repayment plan for premiums owing last year
and this year.  The Clerk and Josie came up with another draft budget for FY 00 that was to
be presented to the Council later the next week. They also completed the 1st quarter 1999
payroll tax reports.

Telephone and fax assists were evenly divided between personnel problems, budget draft
updates, lack of quorums for Council meetings, lack of cash controls, lack of supervision of
Bingo operations, grant accountability, and conflict of interest issues.  In addition, assistance
was provided in the completion of the FY01 Capital Matching Grants, Municipal elections,
interpretation and application of the City’s Sales Tax Ordinance, settlement of a sales tax
suit, lease agreements, and utility rates.  Josie reports that the contacts with the community
were so numerous this past quarter that a summary report she wrote for her supervisor in
Anchorage came to twelve pages.  For the purposes of this report, she is including only the
highlights of those contacts and assists.

The next RUBA field trip to this community is planned for after municipal elections,
appointments to vacant seats, and reorganization of the Council, most likely the last week in
November. Intensive training of the Council in its Roles, Responsibilities, and Personnel
Ordinance is the focus of that next trip.

Observations and Recommendations:

Finances — The City has $226,740 of outstanding bills at June 30, 1999.  Past due accounts
receivable are as follows: Cable - $8,095; HB/Trash Collections - $76,513; lease rent on
Bingo Hall - $2,400. Nome RUBA Josie Morrow recommended a collection agency to
the City Clerk; however, this is a City she has also nominated for consideration as a test
for an outside billing and collections contract that the RUBA program would sponsor for
the first year. Additional consideration of this approach will happen next quarter.

Bingo/Pulltabs net proceeds support the City, but gross revenues have fallen substantially
since 1998 because there are two other permittees now running games.  In addition, a
large amount of gaming proceeds are donated to community activities.  It was suggested
by the Nome RUBA/LGS that all net proceeds from gaming be dedicated to the City until
that time all debts are paid off. The Bingo/Pulltabs manager has not remitted any net



July - September 1999 RUBA 1st Quarter FY00 Quarterly Report

- 86 -

proceeds to the City since March 1999.  The check register balance is close to $0 at the
end of this quarter. The Mayor and Council have declared that they supervise the Bingo
operations and that it is to be separate from the City operations.  Consequently, the City
Clerk has been unable to determine what has happened to all the money.

The City is in arrears on its AML/JIA premiums from FY99 in the amount of $23,220
and has not paid any of its premiums for FY 00, which total $26,360.

Amounts due Microcom for cable equipment and programming total $41,851.

The other large outstanding debt is payroll taxes due IRS and Department of Labor.

The City had not adopted a FY00 budget as of September 30.  The Clerk had prepared a
draft with Nome RUBA Josie Morrow that reflected repayment plans for some of the
debt.  Along with the budgetary ordinance is an ordinance increasing utility rates. The
Council has not had a quorum since a July special meeting and has not been able to
address the budget and rate ordinances this past quarter.

Accounting Systems — The record keeping is a paper system and has not been kept up.  All
cash receipts have not been recorded through the NEBS Cash Receipts Journal, and
checks have not been spread in the Check Register.  The City Clerk is trying to
reconstruct the records for FY99, and is having difficulty doing this. FY00 books are
becoming a problem also.  The secretary hired in May makes errors and needs closer
supervision.  An organized filing system is needed as soon as possible.  Assistance is
needed this calendar year for the City to get up-to-date on all its grant reports and bank
reconciliations.  Nome RUBA/LGS Josie Morrow will assist City staff with this task later
next quarter.

Tax Problems — The City Clerk completed the payroll tax reports for the first quarter this
calendar year. IRS issued a Notice of Federal Tax Lien Filing against the City on
September 28, 1999, for the amounts due through 1st quarter 1999. The amounts owed
are substantial.

Personnel System — The City has a Personnel ordinance that has not been adhered to in the
past.  The new City Clerk has been referring to it on a regular basis.

Organizational Management — The City Clerk acts as a City Administrator.  An
organizational chart needs to be drawn up as a reference tool for the Council and
employees and public.  Collection policies need to be addressed in the current Utility
ordinances and user agreements signed by all customers.  It is recommended the City
send a person to the training workshop in Nome in November, where the topic will be
Utility Organizational Management.

Leadership/Governance — The City Council has three members who are openly hostile to
the Mayor.  This past quarter these same three Council members have been absent from
meetings.  The Mayor seems to have lost heart and is present only for meetings.  It has
been a tough quarter for the City Clerk. He has tried to keep the City’s day to day
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operations going, but quite often feels like giving up.  His phone calls to Nome RUBA
Josie Morrow can amount to 3 or 4 per day.  Josie reports that she will discuss problems
and solutions with him and validate his good judgment and encourage him to stick it out
through the municipal elections in October.  In addition, the three Council members who
have been absent from meetings this Summer and Fall should have their seats declared
vacant and solicitations from the community sought for appointments to the vacant seats.
The Mayor is willing to do this if a quorum can ever get together for a meeting.  It is
hoped that change in the makeup of the Council could bring some positive leadership to
the City.

Operation of Utility — The Water Plant is operated through the School District and there are
no problems with that operation.  The City operated Trash and Honey Bucket Haul and
Water delivery service are dependent on equipment running and roads being clear of
snow.  The City did apply for and received FY00 Capital Matching Grants to keep
equipment in good repair, so it is expected that this next fiscal year will see some
improvements in the service.

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X




