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Tuntutuliak Activity Report
Johnny Evan, LGS/RUBA, Bethel Regional Office

General Information:

In April, data was gathered to conduct a rate study for the washeteria and the water treatment
plant.  Financial report formats were created for the utility services, were implemented and
proved to be useful.

In May, the washeteria rate study was in process with the VSW Principle Engineer.  The
completed washeteria rate study was faxed to TCSA for their review.

In June, the TCSA Utility board met and reviewed the washeteria rate study, but did not
approve it due to the increased rates that need to be discussed.  They will meet on July 13 with
Johnny Evan and VSW present.  Their computer system had crashed, and they lost the RUBA
file that was created for them.  Copies of completed formats are on disk, they will be inserted
again for use.

Observations and Recommendations:

Finances — Are stable in supporting the utility services.  There will be a flush haul rate
review after six months of operation.

Accounting Systems — Still manual with some formats on excel.

Tax Problems — They still are current with their tax liabilities.

Personnel System — No change from last quarter.

Organizational Management — The organization will meet with VSW, RUBA, and the
community residents in July 2000 to discuss the washeteria rate study.

Leadership/Governance — The utility board has yet to review and adopt the utility ordinances
for future use.

Operation of Utility — Rates have been adopted, and the budget initiated, but the utility plans
and the preventive maintenance plans has yet to be developed.  The staff was instructed to
work with the Principle engineer creating the required plans.  The flush haul system is
operating with new rates that will be reviewed after six months.

(Continued on next page.)
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Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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