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Tuntutuliak Activity Report 

Community Overview

Lead RUBA Staff: Johnny Evan, Bethel Office

2000 Census Population: 370

Region: Lower Kuskokwim 

Local Governments: Village Council

The Village Council operates the washeteria and the central watering point. 

A flush/haul system was completed for 31 homes in 1997, including bathroom plumbing.
Construction continues for the remaining 30 homes, who currently use honeybuckets. The
Tuntutuliak Community Service Association, a non-profit arm of the Village Council,
operates the utilities. A new landfill, sewage lagoon, and a 4-mile sanitation boardwalk were
recently completed. The school has its own well and sewage lagoon; design of a new water
treatment system and lagoon is underway.

General Information 

The Bulk Fuel Tank Farm along with the new electrical generators, are nearing completion
and the Tank Farm is currently being used to store and retail fuel to the community residents
on a daily basis.  The utility organization hired a clerk in March 2001, and added a permanent
bookkeeper in June 2001.  The new employees attended a bookkeeping/record keeping
workshop provided by the LGS staff in Bethel in June, and both have signed up to attend the
QuickBooks Pro Financial Software training session slated for August 2001.   

Observations and Recommendations 

Finances — The finances are stable through user fees.  They have a reserve account for any
unexpected emergency.

Accounting Systems — The accounting is managed manually and information is still being
inserted as data on an Excel spreadsheet.  The organization fell slightly behind in
producing monthly financial reports. 

Tax Problems — The organization fell slightly behind in their tax liabilities, but hired an
outside accountant to complete the required tax forms.  They will be able to pay for past
tax liabilities, if any, with no problem.

Personnel System — The utility board hired a utility clerk, but is not interested in following
the financial matters themselves.  TCSA finally hired a bookkeeper on June 2001.  The
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two were sent to a bookkeeping workshop at the end of the quarter in Bethel presented by
RUBA staff. They are planning to computerize their accounting functions through
QuickBooks Pro once the two individuals complete the financial software training.   

Organizational Management — The Utility is well organized.  They have a preventative
maintenance schedule, and are continuing to send the required water samples to the
respective regional health organization.

Leadership/Governance — The utility board is active on all aspects planning for the utility.
The board now recognizes that they need to send their staff to additional training in
reference to utilities.  

Operation of Utility — The sanitation services is well organized and is meeting the sanitation
requirements of the community.  The organization has a preventative maintenance
schedule and are sending the required water samples on time to the regional health
organization for testing.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X

Anticipated Activity 

A new RUBA Work Plan will be initiated the next quarter, with an emphasis on training the
new utility bookkeeper on the accounting functions.  The organization is sending the two new
employees to QuickBooks Pro in August 2001.  They will have their accounting system
computerized by next fiscal year.
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