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Upper Kalskag Activity Report
Leroy Seppilu, LGS/RUBA, Anchorage Regional Office

General Information:

Two visits were made during this quarter.  The first trip was made on Jan. 18-24 to work with
the city clerk on 4th quarter 1999 quarterly tax reports and 1999 end of the year W-2s/3T.
Most of Leroy Seppilu, RUBA staff’s time was spent working on the tax reports, but we were
able to work on balancing the Kalskag Sanitation Utility’s bank account with the Quicken
account.

On the 2nd visit, Village Safe Water (VSW) Engineer and RUBA staff presented some
financial scenarios for the Council to consider on whether to lower the sewer utility rates or
not.  Paul Gabbert, VSW Engineer, had several scenarios in which comparisons of revenues
earned are made with sewer utility rates at $25, $35 or (current) $45 a month.  After Paul
made his presentation, the Council decided that the sewer rates would remain the same.  We
also discussed who is responsible for fixing the water pipes within the homes. There were
several homeowners that misunderstood the fact that Kalskag Sanitation Utility (KSU) is not
responsible for water service and if water pipes burst or malfunction, the homeowner is
responsible for repairs and costs.  This fact was conveyed with some difficulty to the
homeowners.

Kalskag Sanitation Utility Clerk, Bernice Hetherington, has asked the City Council for a long-
term leave of absence.  She hopes to take time off from the first part of April to September 1st

to help her husband build a house.  The council will be considering who to hire as a
replacement while she is on leave.

Observations and Recommendations:

Finances — Kalskag Sanitation Utility (KSU) now has its own Federal & State Employer
Identification Numbers (EIN).  KSU utility clerk applied for the EINs after she was told by
the mayor to do so.  This should be good in the long run because the city tends to be
unstable when employing clerks or administrators.  RUBA staff’s fear had been that if the
city went down administratively or financially, the utility would be dragged down as well
because it deposits its payroll taxes and all tax reports to the city.

Accounting Systems — Bernice Hetherington, the utility clerk, will be taking an extended
leave of absence so the Quickbooks Pro installation will be put on hold until we assess the
new replacement’s computer use capabilities.

Tax Problems — We were able to complete the W-2s/3T on time this year! We had to deal
with problems created by past clerks that did not keep or get accurate employee records.
We missed getting a couple of past city employees’ social security numbers because they
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had moved with no forwarding address.  IRS said to go ahead and mail all the forms so that
other employees could get their forms on time.

Personnel System — Leroy Seppilu, RUBA staff, will be traveling to the city to train a new
replacement utility clerk that will be hired in April.  The mayor had been trying to hire his
sister but Leroy had told him that it would raise Conflict-of-Interest (COI) issues.  We
discussed the State’s COI laws and came to the conclusion that his sister would be hired if
she is the only one that applies for the position and is qualified for the job.

Organizational Management — Sometimes it’s hard to get Mayor Morgan to commit himself
to follow the City’s code of ordinance and State law.  But when he does understand, he
does try to follow them.

Leadership/Governance — Mayor Morgan is learning about being a Mayor.  So far, he has
gone to a couple of local government related workshops that may benefit him and the City.
He says he is learning things about local governments he never knew before. He is
scheduled for utility management training in April.

Operation of Utility — RUBA staff feels a little nervous about Bernice taking an extended
leave of absence.  Last time she did this, we ended up fixing a few things that a
replacement messed up.  Hopefully, we can avoid that by providing extensive training and
support.  We did try that last time but the replacement didn’t ask for assistance most of the
time.

The Council made a wise decision not to lower sewer utility rates to either $25 or $35 a
month from the current $45 a month.  The council had asked the VSW engineer, Paul
Gabbert, and Leroy Seppilu, RUBA staff, to present revenue/expense scenarios to them.
Paul presented three different scenarios in which revenues sources were identified.  Right
now, the utility is dependent on revenues from heavy equipment & building rentals.  It
would not break even without those other revenues.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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