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Upper Kalskag Activity Report
Leroy Seppilu, LGS/RUBA, Anchorage Regional Office

General Information:

RUBA staff received several phone calls from the new utility clerk about concerns she had of
the mayor’s handling of issues affecting the utility.  She was fired for no reason but was
rehired after a short while with a pay raise.  The previous utility clerk was told that she would
not have her old job back if she tried to come back after her extended leave of absence.  She
had asked a previous mayor and council for permission to take the summer off so she could
help her husband build a house and was approved.  The new mayor and council decided not to
hire her back.

Observations and Recommendations:

Finances — Kalskag Sanitation Utility (KSU) no longer provides RUBA staff with monthly
financial reports despite training provided with use of Quicken.  RUBA staff was going to
assist the previous utility clerk with installing Quickbooks Pro 99 and training. That fell
through after the new mayor was elected and she didn’t get along with him.

Accounting Systems — RUBA staff believe the new utility clerk no longer uses Quicken for
the Utility’s financial record keeping.  RUBA staff did provide training so that monthly
financial reports can continue to be provided to the council and public.

Tax Problems — After months of trying, RUBA staff had finally had the Utility get a federal
employer identification number (EIN) since the city continually had clerk/administrator
turnover.  It was becoming difficult to train new clerks or administrators and RUBA was
getting concerned that if the city got behind with payroll tax reports and paying IRS, the
utility would go under with it.  The utility was submitting payroll information and taxes to
the city and the city would make the tax reports which included the utility.  RUBA’s
concern now is whether or not it is making the reports and paying IRS payroll taxes.  The
new utility clerk does not volunteer the information and is absent from her job often.

Personnel System — The new city clerk still needs training, but did not show when RUBA
staff made a trip to the community just for the occasion.

Organizational Management — No changes in this area.  The city clerk said she had extensive
experience and did not need training. That proved to be incorrect.

Leadership/Governance — Maybe this coming election, things will change.

Operation of Utility — The new utility clerk has not established rapport with her sewer utility
customers.  She is not as assertive as the previous utility clerk.  Last trip in the early part of
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this (calendar) year, RUBA staff had to encourage her to try to make efforts to collect the
past due sewer bills.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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