Community Coastal Impact Assistance Program

Yukon-Kuskokwim Coastal Association Project Management and Administration

Award Amount
$661,939.29

Grantee
Yukon-Kuskokwim Coastal Association (YKCA)

Grantee Contact

Thomas Atkinson

Program Director

Telephone Number: (907) 256-2529
Fax Number: (907) 256-2934

E-mail Address: ykca907 @gmail.com

Location

The Yukon-Kuskokwim region includes the greater Yukon-Kuskokwim Delta region including
Nunivak Island. The Yukon-Kuskokwim Region includes 8,933 miles of coast, and a coastal
zone of 15,364 square miles. Forty communities are located in the Yukon-Kuskokwim Region:
Akiachak, Akiak, Alakanuk, Aniak, Atmautluak, Chefornak, Chevak, Eek, Emmonak,
Goodnews Bay, Hooper Bay, Kasigluk, Kipnuk, Koliganek, Kongiganak, Kotlik, Kwethluk,
Kwigillingok, Lower Kalskag, Marshall, Mekoryuk, Mountain Village, Napakiak, Napaskiak,
Newtok, Nightmute, Nunam Iqua, Nunapitchuk, Oscarville, Pilot Station, Pitka's Point,
Platinum, Quinhagak, Russian Mission, Scammon Bay, St. Mary's, Toksook Bay, Tuluksak,
Tuntutuliak, and Tununak.

The Yukon-Kuskokwim Region (see map, below) covers approximately 48,000 square miles
of which roughly 36,000 square miles are in the coastal zone. The Coastal Zone includes only
the land and water below an elevation of 200 feet. Exceptions to this role are isolated
highlands, such as the Askinuk Mountains at Scammon Bay, the Kaluyut Mountains that cover
most of Nelson Island, and the Kusilvak Mountains located on a line between Scammon Bay
and Mountain Village. Several Isolated peaks—Nushkolik, Ingrisarak, Ingrichvak and
Ungulungwak—are also included.
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Project Duration

Project Start Date: July 31, 2011
Project End Date: July 31, 2016
Project Duration: 5 years

Project Description

This project will provide funding for a CIAP Program Director (PD) who will coordinate with
Executive Board and manage the CIAP Project Coordinators. Project coordinator time and
travel will be accounted for in the other project narratives. The PD will be directly responsible
for project start up, Executive Board support, Advisory Partnership Committee support, the
administration of the project coordinators, and project close out.

The PD will develop organizational policies and procedures. The PD will also hire three
Project Coordinators (as contractors) to work on the CIAP funded projects to be conducted by
the YKCA. They will require administrative support provided by the PD. The PD will form
and support an Advisory Partnership Committee. The PD will also manage the administration
of other contractors working on behalf of the YKCA to support the implementation of these
projects. While the Chair of the YKCA Board of Directors will nominally supervise the
Project Coordinators, the PD will have a delegated role and will conduct personnel
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management and the performance evaluations of the Coordinators. This should help create a
cooperative team relationship among the Coordinators and the CIAP PD.

Measurable Goals and Objectives

The following measurable goals and objectives are all in relation to the YKCA and their CIAP
funded projects.

The PD will conduct project start up tasks

Project Coordinators will be hired by the PD (using a competitive process)

Any other necessary contractors will be hired by the PD and the Project Coordinators
(using a competitive process)

The PD will form an Advisory Partnership Committee

Progress reports will be created by the PD

Minutes of board meetings summarizing oversight of CIAP projects will be created by
the PD

Quarterly CIAP progress reports to the State of Alaska will be written by the PD
Regular Advisory Partnership Committee meetings will be coordinated by the PD
Regular Executive Board meetings will be coordinated by the PD

The PD will conduct regular project monitoring meetings with the Project Coordinators
The PD will supervisor the Project Coordinators on a daily basis

The PD will develop financial reporting and monitoring system

The PD will conduct annual Project Coordinator evaluations

The PD will conduct annual project evaluations

The PD will conduct annual equipment inventories

The PD will annually evaluate Advisory Partnership Committee strengths/weaknesses
The PD will conduct project close out tasks

CIAP Authorized Use

This project is based on Authorized Use No. 3: Planning Assistance and Administrative Costs
of Complying with CIAP.



