Board of Barbers & Hairdressers Meeting
Alaska Division of Corporations, Business and Professional Licensing
August 13, 2025 at 9:00 AM AKDT to August 13, 2025 at 4:30 PM AKDT

Zoom Details: https://us02web.zoom.us/j/88432164673

Meeting ID: 884 3216 4673
Call In: 1-253-215-8782

TENTATIVE MEETING AGENDA

Working Groups May Occur
Agenda:
1. 9:00 a.m. August 13, 2025 Call to Order/Roll Call
A. Meet and Greet New Board Member(s)
2. 9:05a.m. Review/Amend Agenda
3. 9:10a.m. Ethics Disclosure
4. 9:15a.m. Examination Review — NIC and Prov (Executive Session)
5. 11:15a.m. Break/Recess
6. 11:25a.m. Administrative Business

A. Review/Edit/Approve Meeting Minutes
i. May 15, 2025 Meeting

ii. July 10, 2025 Strategic Planning Meeting
B. Strategic Planning Report (J Pestrikoff)
C. Maedical Spa's Multi-Board Workgroup Report (S Thompson)

7. 12:00 p.m. Lunch

8. 12:30 p.m. Division and Financial Update
A. FY25 4™ Quarter Budget Report (Dumas)

9. 1:00 p.m. Investigations
A. Investigative Process Training
i. Investigative Process
ii. Board Member Review
B. Investigative Memo
C. Investigative Probation Report
D. Executive Session

10. 2:30 p.m. Administrative Business, Cont.
A. Board Member Training (Chambers)
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11. 3:30 pm. Public Comment
12. 3:40 p.m. Style Starts Here Hair Academy — School Matters (Dawn Fabanich)

13. 3:50 p.m. Administrative Business, Cont.
A. Application Review

B. Correspondence
i. Marie Hensley

C. Fine Schedule/Matrix Update

D. Schedule Strategic Planning Meeting

14. 4:30 p.m. Adjourn
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