STATE OF ALASKA

DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT
DIVISION OF CORPORATIONS, BUSINESS AND PROFESSIONAL LICENSING

BOARD OF MARINE PILOTS

CONDENSED MINUTES OF THE MEETING HELD DECEMBER 2, 2025

By authority of AS 08.01.070(2) and in compliance with the provisions of AS 44.62,
Article 6, a special meeting of the Board of Marine Pilots was held remotely on
December 2, 2025, originating from 333 Willoughby Ave., Juneau, AK.

Date: December 2, 2025
Time: 9:00 a.m.
Location: Remote; originating from 333 Willoughby Ave., Juneau, AK.

Board Members Present:

Habeger, Captain James Cunningham

Chair Curtis Thayer, Captain Edward (Ed) Sinclair, Andrew Mew, Joseph (Joe) Tougas, Don

Board Members Absent: Les Cronk (excused)
Division/SOA Staff Present: Renee Carabajal (Marine Pilot Coordinator)
Present from the Public: Mike Tibbles, ASA

Special Meeting to establish a plan for regulatory review per Administrative Order 360 (AO360)

Brief Discussion:

MPC Carabajal provided a brief review of AO360's requirements for regulatory
reductions. The options before the board are to divide the regulations between board
members, establish a sub-committee or work groups to develop a plan for the board
to consider at the scheduled January 2026 meeting. The board had a brief discussion,
considering clarifying questions from board members. Following the discussion, it was
decided to form a subcommittee. Captain Sinclair, Andrew Mew, and Don Habeger
will serve on the committee. The committee's initial meeting will be on December 16,

2025.
Adjourn:
Brief Discussion: Having completed all scheduled business on the agenda, the board adjourned.
Off Record at 10:08 am
Motion: Move to adjourn (First: Habeger; Second:
Mew).
Discussion: With nothing to discuss, the board
approved the motion by roll-call vote.
Recorded Votes (roll call): Mew - Yes Tougas - Yes
Cunningham - Yes Sinclair - Yes
Habeger — Yes Thayer - Yes
Date Final Minutes Approved by the Board 01/21/2026 _X_Meeting OnBoard
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