Join Zoom Meeting
https://us02web.zoom.us/j/83591907971?pwd=QzZkVKNPTFVQWmMN6K2JrVkINMTNkZz09

Meeting ID: 835 9190 7971
Passcode: 908383

Alaska Board of Nursing
Strategic Planning Summit Agenda

September 25, 2023
Virtual Only

Monday, September 25, 2023

Agenda | Time | Topic Lead
Iltem
1. 1200 | Call to Order Danette Schloeder, DNP, RNC-OB,
Roll Call C-EFM, C-ONQS - RN Board Chair
Introductions
Review Agenda
2. 1215 | Strategic Planning Overview Sara Chambers, DCCED Boards and
- Purpose Regulations Advisor
- Steps
- Resources
- Roadblocks
3. 1300 | Strategic Planning Worksheet: Review Your Sara Chambers, DCCED Boards and
Planning Research Regulations Advisor
- Timeframe
- Mission
- Vision
- Analysis
1400 | BREAK
4. 1415 | Strategic Planning Worksheet: Drafting a Plan Sara Chambers, DCCED Boards and
- Initiatives Regulations Advisor
- Goals
- Strategies & Objectives
5. 1530 | Wrap-Up Sara Chambers, DCCED Boards and
- Develop action plan for next steps Regulations Advisor
- Anything else?
6. 1600 | Adjourn Danette Schloeder, DNP, RNC-OB,
C-EFM, C-ONQS - RN Board Chair



https://us02web.zoom.us/j/83591907971?pwd=QzZkVkNPTFVQWmN6K2JrVk9NMTNkZz09

