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November 2, 2011 
 
 
Dear Real Estate Licensee and interested party, 
 
On October 28, 2011 I met with members of the Alaska Real Estate Commission to discuss the 
division’s proposed regulations that would raise licensing fees to $685.00 for the FY12/13 biennial 
licensing cycle. During the meeting, I referred to material contained in certain documents that were 
available to Commission members but were not yet available to those in the listening audience. This 
information is included in this document, so that all may have access to these figures. 
 
To aid in your understanding of the following pages, I provide the comments below: 
 

1. Page one is the Commission’s Schedule of Revenues and Expenditures from FY06 through FY11. 
2. Pages two through four is the division’s Personal Services Expenditure Detail as reported in the 

FY12 operating budget to the Legislature. The highlighted text represents dedicated 
positions that support the Real Estate Commission. 

3. Page five totals the costs for positions highlighted in pages two through four and provides a 
comparison between two boards. 

4. Pages six through fourteen provides additional costs detail for FY09 through FY11.  To aid 
in reading this material, note that the right-indented accounts roll up to the next level, which 
is denoted by a move to the left by a space. The total amount within a “roll-up” line includes 
amounts from all subcategories below it. 

5. Pages fifteen through seventeen provides detail for the division’s general administrative 
activities. These costs are assigned to all licenses by a percentage of use calculation and fall 
under the indirect costs in the Schedule of Revenues and Expenditures.  

 
I appreciate your continued interest in this issue and if you have any questions or comments, please 
contact me at (907) 465-2538. 
 
Sincerely,  
 
 
Don Habeger 
Director 
 



Department�of�Commerce,�Community,�and�Economic�Development
Corporations,�Business�and�Professional�Licensing

Real�Estate�Commission
Schedule�of�Revenues�and�Expenditure

As�of�August�24,�2011

FY�06 FY07 FY�08 FY�09 FY�10 FY�11

Revenue 999,487$������� 207,204$������� 902,065$������� 118,876$������� 673,350$������� 105,790$�������

Direct�Expenditures
����������Personal�Services 182,678�������� 211,882�������� 246,432�������� 270,048�������� 283,865�������� 392,394��������
����������Travel 24,667����������� 23,776����������� 17,618������������ 28,986����������� 22,735����������� 15,682�����������
����������Contractual 103,321�������� 94,480����������� 84,632������������ 106,954�������� 239,819�������� 197,088��������
����������Supplies 2,466������������� 3,519������������� 2,842�������������� 2,073������������� 1,397������������� 555����������������
����������Equipment ������������������ ������������������ ������������������� ������������������ ������������������ ������������������
Total�Direct�Expenditures 313,132�������� 333,657�������� 351,524�������� 408,061�������� 547,816�������� 605,718��������

Indirect�Expenditures 121,615�������� 151,942�������� 150,460�������� 134,767�������� 117,858�������� 113,867��������
������������������

Total�Expenses 434,747�������� 485,599�������� 501,984�������� 542,828�������� 665,674�������� 719,585��������

Annual�Surplus�(Deficit) 564,740�������� (278,395)������� 400,081�������� (423,952)������� 7,675������������� (613,795)�������

Beginning�Cumulative�Surplus�(Deficit)* 194,491�������� 759,231�������� 480,836�������� 880,917�������� 456,964�������� 464,640��������

Ending�Cumulative�Surplus�(Deficit) 759,231�������� 480,836�������� 880,917�������� 456,964�������� 464,640�������� (149,156)�������

*�Historical�Cumulative�Surplus�(Deficit)�for�all�professions��is�under�analysis�due�to�recent�Legislative�Audit�recommendations�addressing�fee�allocation�methodology�that�occurred�outside�of�the�
Alaska�State�Accounting�System.��
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2012 Governor (8665)
Component: Corporations, Business and Professional Licensing (2360)

RDU: Corporations, Business and Professional Licensing (117)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

08-?055 Investigator III PT A GG Anchorage 200 18A 6.0 26,874 0 0 13,023 39,897 0
08-1280 Investigator II FT A GP Juneau 202 16B / C 12.0 49,713 0 0 32,488 82,201 0
08-2001 Division Director FT A XE Juneau AA 27C / D 12.0 105,180 2,788 0 50,688 158,656 15,866
08-2002 Exec Admin Board of

Nursing
FT A XE Anchorage AA 23J / K 12.0 98,604 2,641 0 48,456 149,701 0

08-2003 Project Coord FT A SS Juneau 202 18A 12.0 57,240 0 0 34,566 91,806 0
08-2004 Occup Licensing Examiner FT A GP Juneau 202 13D / E 12.0 43,215 0 0 30,283 73,498 0
08-2005 Occup Licensing Examiner FT A GP Juneau 202 13A 12.0 38,832 0 0 28,796 67,628 0
08-2006 Occup Licensing Examiner FT A GP Juneau 202 13A 12.0 38,832 0 0 28,796 67,628 0
08-2007 Project Coord FT A SS Juneau 202 18D / E 12.0 64,456 0 0 37,014 101,470 0
08-2008 Occup Licensing Examiner FT A GP Juneau 202 13K / L 12.0 52,813 0 0 33,540 86,353 0
08-2009 Occup Licensing Examiner FT A GP Juneau 202 13G 12.0 47,604 0 0 31,772 79,376 0
08-2010 Secretary FT A GP Juneau 202 11A 10.0 28,700 0 0 22,755 51,455 2,573
08-2011 Investigator IV FT A SS Anchorage 200 20J 12.0 78,792 0 0 41,878 120,670 0
08-2012 Investigator III FT A GP Anchorage 200 18B / C 12.0 57,588 0 0 35,160 92,748 0
08-2014 Occup Licensing Examiner FT A GP Juneau 202 13G / J 12.0 48,512 0 0 32,080 80,592 0
08-2015 Office Assistant I FT A GP Juneau 202 8C / D 12.0 30,760 0 0 26,057 56,817 17,045
08-2018 Regulations Spec II FT A GP Juneau 202 16K 12.0 63,468 0 0 37,155 100,623 0
08-2021 Administrative Officer II FT A SS Juneau 202 19F / J 12.0 75,240 0 0 40,673 115,913 46,365
08-2022 Investigator III FT A GG Anchorage 200 18J / K 12.0 69,495 0 0 39,200 108,695 0
08-2025 Office Assistant II FT A GP Anchorage 200 10E / F 12.0 35,885 0 0 27,796 63,681 19,104
08-2026 Investigator III FT A GP Anchorage 200 18F / G 12.0 64,077 0 0 37,361 101,438 0
08-2028 Business Reg Examiner FT A GP Juneau 202 13B / C 12.0 41,319 0 0 29,640 70,959 1,419
08-2030 Office Assistant II FT A GP Juneau 202 10A 12.0 32,352 0 0 26,597 58,949 17,685
08-2035 Publications Tech I FT A GP Juneau 202 11D / E 12.0 38,097 0 0 28,546 66,643 1,333
08-2038 Occup Licensing Examiner FT A GP Juneau 202 13D / E 12.0 44,002 0 0 30,550 74,552 0
08-2039 Records & Licensing Spvr FT A SS Juneau 202 16E / F 12.0 58,761 0 0 35,082 93,843 0
08-2040 Occup Licensing Examiner FT A GP Juneau 202 13G / J 12.0 49,502 0 0 32,416 81,918 0
08-2042 Exec Admin State Medical

Board
FT A XE Anchorage AA 18A 12.0 55,284 1,481 0 33,758 90,523 0

08-2043 Administrative Assistant II FT A SS Anchorage 600 14A / B 12.0 43,181 0 0 29,795 72,976 21,893
08-2045 Office Assistant II FT A GP Anchorage 200 10B / C 12.0 32,940 0 0 26,797 59,737 17,921
08-2049 Occup Licensing Examiner FT A GP Anchorage 200 13B / C 12.0 39,765 0 0 29,112 68,877 0
08-2050 Exec Administrator Rec FT A XE Anchorage AA 19F / J 12.0 72,660 1,946 0 39,654 114,260 0
08-2051 Office Assistant II FT A GP Anchorage 200 10C / D 12.0 34,080 0 0 27,183 61,263 61,263
08-2052 Accounting Clerk FT A GP Juneau 202 10A 10.0 26,960 0 0 22,164 49,124 14,737
08-2053 Office Assistant II FT A GP Juneau 202 10B / C 12.0 33,735 0 0 27,066 60,801 60,801
08-2054 Occup Licensing Examiner FT A GP Juneau 202 13C / D 12.0 42,439 0 0 30,020 72,459 72,459
08-2055 Accounting Tech I FT A GP Juneau 202 12A 10.0 30,390 0 0 23,328 53,718 5,372

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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Exec Administrator Rec FT A XE
g

Anchorage AA 19F / J 12.0 72,660 1,946 0 39,654 114,260 0
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2012 Governor (8665)
Component: Corporations, Business and Professional Licensing (2360)

RDU: Corporations, Business and Professional Licensing (117)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

08-2056 Office Assistant II FT A GP Anchorage 200 10B / C 12.0 33,216 0 0 26,890 60,106 60,106
08-2058 Investigator II FT A GP Anchorage 200 16G / J 12.0 58,384 0 0 35,430 93,814 0
08-2063 Investigator III FT A GP Anchorage 200 18D / E 12.0 60,458 0 0 36,133 96,591 0
08-2066 Office Assistant I FT A GG Juneau 202 8J / K 12.0 37,212 0 0 28,246 65,458 0
08-2068 Investigator I FT A GP Anchorage 200 13E / F 12.0 43,775 0 0 30,473 74,248 0
08-2069 Occup Licensing Examiner FT A GP Juneau 202 13E / F 12.0 45,195 0 0 30,955 76,150 0
08-2070 Occup Licensing Examiner FT A GP Juneau 202 13D / E 12.0 43,094 0 0 30,242 73,336 0
08-2071 Records & Licensing Spvr FT A SS Juneau 202 16F 12.0 59,268 0 0 35,254 94,522 0
08-2073 Investigator III FT A GP Anchorage 200 18F / G 12.0 63,911 0 0 37,305 101,216 0
08-2076 Occup Licensing Examiner FT A GP Juneau 202 13E / F 12.0 45,606 0 0 31,094 76,700 0
08-2079 Marine Pilot Coord FT A XE Juneau AA 20F / J 12.0 76,329 2,045 0 40,898 119,272 0
08-2080 Occup Licensing Examiner FT A GP Juneau 202 13F / G 12.0 46,707 0 0 31,468 78,175 0
08-2081 Accounting Tech II FT A GP Juneau 202 14A 12.0 41,436 0 0 29,679 71,115 0
08-2082 Investigator III FT A GP Anchorage 200 18D / E 12.0 60,376 0 0 36,106 96,482 0
08-2083 Office Assistant I FT A GP Juneau 202 8C / D 12.0 30,760 0 0 26,057 56,817 0
08-2084 Occup Licensing Examiner FT A GP Juneau 202 13B / C 12.0 40,442 0 0 29,342 69,784 0
08-2085 Investigator III FT A GP Anchorage 200 18F / G 12.0 65,405 0 0 37,812 103,217 0
08-2086 Paralegal II FT A GP Juneau 202 16D / E 12.0 53,208 0 0 33,674 86,882 0
08-2087 Occup Licensing Examiner FT A GP Anchorage 200 13D / E 12.0 42,667 0 0 30,097 72,764 0
08-2088 Investigator III FT A GP Anchorage 200 18A 12.0 53,748 0 0 33,857 87,605 0
08-2089 Executive Administrator

Aels
FT A XE Juneau AA 18C 12.0 59,196 1,586 0 35,085 95,867 0

08-2090 Office Assistant I FT A GP Anchorage 200 8K / L 12.0 37,107 0 0 28,210 65,317 0
08-2091 Investigator III FT A SS Anchorage 600 18K / L 12.0 73,524 0 0 40,091 113,615 0
08-2092 Investigator II FT A GP Anchorage 200 16D / E 12.0 53,669 0 0 33,830 87,499 0
08-2093 Occup Licensing Examiner FT A GP Anchorage 200 13F / G 12.0 46,668 0 0 31,455 78,123 0
08-2095 Investigator III FT A GP Anchorage 200 18G / J 12.0 68,532 0 0 38,873 107,405 0
08-2096 Occup Licensing Examiner FT A GP Juneau 202 13G / J 12.0 49,584 0 0 32,444 82,028 0
08-2097 Occup Licensing Examiner FT A GP Juneau 202 13C / D 12.0 41,672 0 0 29,759 71,431 0
08-2098 Office Assistant I FT A GP Anchorage 200 8B / C 12.0 29,196 0 0 25,526 54,722 0
08-2099 Accounting Tech I FT A GP Juneau 202 12C / D 12.0 39,282 0 0 28,948 68,230 0
08-2101 Records & Licensing Spvr FT A SS Anchorage 200 16C / D 12.0 54,003 0 0 33,467 87,470 0
08-2102 Investigator III FT A GP Anchorage 200 18F / G 12.0 64,077 0 0 37,361 101,438 0
08-2103 Law Office Assistant I FT A GP Anchorage 200 11B / C 12.0 35,052 0 0 27,513 62,565 0
08-2104 Investigator III FT A GP Anchorage 200 18L / M 12.0 76,190 0 0 41,471 117,661 0
08-2105 Project Assistant FT A GP Anchorage 200 16F / G 12.0 57,588 0 0 35,160 92,748 0
08-2106 Occup Licensing Examiner FT A GP Anchorage 200 13D / E 12.0 43,024 0 0 30,218 73,242 0
08-2107 Occup Licensing Examiner FT A GP Juneau 202 13B / C 12.0 40,559 0 0 29,382 69,941 0
08-2109 Office Assistant II FT A GP Anchorage 200 10C / D 12.0 34,080 0 0 27,183 61,263 1,225

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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08-2082
g

Investigator III FT A GP Anchorage 200 18D / E 12.0 60,376 0 0 36,106 96,482 0

08-2087
g

Occup Licensing Examiner FT A GP Anchorage 200 13D / E 12.0 42,667 0 0 30,097 72,764 0

08-2105
g

Project Assistant FT A GP
g

Anchorage 200 16F / G 12.0 57,588 0 0 35,160 92,748 0
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Personal Services Expenditure Detail
Department of Commerce, Community, and Economic Development

Scenario: FY2012 Governor (8665)
Component: Corporations, Business and Professional Licensing (2360)

RDU: Corporations, Business and Professional Licensing (117)

PCN Job Class Title Time
Status

Retire
Code

Barg
Unit

Location Salary
Sched

Range /
Step

Comp
Months

Split /
Count

Annual
Salaries

COLA Premium
Pay

Annual
Benefits

Total Costs GF Amount

08-2111 Executive Secretary FT A XE Anchorage AA 19A 10.0 49,330 1,321 0 29,238 79,889 0
08-3009 Business Reg Examiner FT A GG Juneau 202 13N / O 12.0 59,616 0 0 35,848 95,464 0
08-3013 Office Assistant II FT A GP Juneau 202 10B / C 12.0 33,641 0 0 27,034 60,675 0
08-3015 Office Assistant I FT A GP Juneau 202 8B / C 12.0 29,817 0 0 25,737 55,554 0
08-3016 Business Reg Examiner FT A GP Juneau 202 13B / C 12.0 40,500 0 0 29,362 69,862 0
08-3017 Occup Licensing Examiner FT A GP Juneau 202 13B / C 12.0 41,319 0 0 29,640 70,959 0
08-3022 Office Assistant II FT A GP Juneau 202 10G / J 12.0 40,440 0 0 29,341 69,781 0
08-3090 Office Assistant II FT A GP Juneau 202 10B / C 12.0 33,500 0 0 26,987 60,487 0
08-3093 Office Assistant I FT A GP Juneau 202 8B / C 12.0 30,441 0 0 25,949 56,390 0

Total Total Salary Costs: 4,114,151
Positions New Deleted Total COLA: 13,808

Full Time Positions: 83 1 0 Total Premium Pay:: 0
Part Time Positions: 1 1 0 Total Benefits: 2,677,369

Non Permanent Positions: 0 0 0
Positions in Component: 84 2 0 Total Pre-Vacancy: 6,805,328

Minus Vacancy Adjustment of 6.97%: (474,528)
Total Post-Vacancy: 6,330,800

Total Component Months: 994.0 Plus Lump Sum Premium Pay: 0

Personal Services Line 100: 6,330,800

PCN Funding Sources: Pre-Vacancy Post-Vacancy Percent
1005 General Fund/Program Receipts 437,167 406,684 6.42%
1007 Inter-Agency Receipts 248,215 230,908 3.65%
1040 Real Estate Surety Fund 108,868 101,277 1.60%
1156 Receipt Supported Services 6,011,078 5,591,932 88.33%
Total PCN Funding: 6,805,328 6,330,800 100.00%

Note: If a position is split, an asterisk (*) will appear in the Split/Count column. If the split position is also counted in the component, two asterisks (**) will appear in this column.
[No valid job title] appearing in the Job Class Title indicates that the PCN has an invalid class code or invalid range for the class code effective date of this scenario.
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