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STATE OF ALASKA
DEPARTMENT OF COMMERCE, COMMUNITY & ECONOMIC DEVELOPMENT
DIVISION OF CORPORATIONS, BUSINESS AND PROFESSIONAL LICENSING

REAL ESTATE COMMISSION
MEETING MINUTES

February 8, 2017
By authority of AS 08.01.070(2), and in compliance with the provisions of AS 44.62, Article
6, a scheduled meeting of the Real Estate Commission was held February 8, 2017, at the
State of Alaska Atwood Building ACC106, 550 W. 7" Avenue, Anchorage, Alaska.

Wednesday, February 8, 2017

Agenda Item 1 - Call to Order
Chairperson Eric Bushnell called the meeting to order at 8:00 a.m. at which time a quorum
was established.

Roll Call — 1(a)

Members present:

Marianne Burke, Public Member

Eric Bushnell, Associate Broker at Large

Stacy Harvill, Associate Broker, 4" Judicial District
Traci J. Barickman, Broker, 3™ Judicial District
Cindy Cartledge, Public Member

Peggy Ann McConnochie, Broker, Broker at Large

Members absent:
Nancy Davis, Broker, 1% Judicial District, Chair

Staff Present:

Sharon Walsh, Executive Administrator
Nancy Harris, Project Assistant

July Lam, Investigator

Guests Present:

Paul Callaway, Keller Williams Realty, AK Group
Shana Ackles, Keller Williams Realty, AK Group
Brad Cole, Arolik Investments, LLC

Mary Cox, RE/MAX Dynamic Properties

Lonnie Loran, Herrington & Company, LLC

Jerry Royse, Royse & Associates

Annie Bjerkestrand, Keller Williams Realty, AK Group
Blake Elder, Keller Williams Realty, AK Group

Barb Huntley, Keller Williams Realty, AK Group

Kibe Lucas, The Kibe Lucas Team Keller Williams Realty, AK Group
Mark Masley, Keller Williams Realty, AK Group
Denny Wood, Keller Williams Realty, Alaska Group
Gordon Sloane, Keller Williams Realty, Alaska Group
Jason Woodward, Northern Edge Real Estate
Robert Bickel, Alaska Fine Homes

Gabe Stephan, Jack White Real Estate

Matthew Ezell, Fidelity Title Agency

Amy Neuharth, RE/Max Barickman and Associates
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Keira Dreher, Keller Williams Realty of Eagle River
Lindwood Parker, Keller Williams Realty, Alaska Group
Sam Goldman, Alaska Built Real Estate

Devon Thomas, Century 21 Realty Solutions

June Constantine, Distinctive Properties

Diane Greger, Distinctive Properties

Kathi Johnson, Jack White Real Estate

Jen Stalcup, Inactive Licensee Keller Williams Realty, AK Group

Approval of Agenda- 1(b)

Commission members reviewed and discussed the meeting agenda. Mr. Bushnell said he
would like to add a second public comment period after lunch to give those who may not
have attended the morning session an opportunity to comment.

Ms. Burke asked to add a tab 6 as New Business to the agenda. She said she had
something she wanted to address to the Commission.

On a motion duly made by Ms. McConnochie, seconded by Ms. Barickman, it
was,

RESOLVED to approve the meeting agenda for February 8, 2017 as
amended with an ending time of 4:30 p.m.

All in favor; Motion passed.

Mr. Bushnell addressed the members and public on how the meeting was to be
conducted. He said there will be a public comment period and then they would break off
into three groups. The first group would discuss supervision with Commission members
Bushnell and Brickman, the second group would discuss disclosures/contracts with
Commission members McConnochie and Cartledge, and the third group would discuss
team styles/marketing & names with Commission members Burke and Harvill. They would
continue in the group discussion until lunch at 11:30. After lunch there would be another
public comment period and then the Commission members would bring forward what their
groups discussed. The Commission will bring their changes to the next REC meeting in
March. Mr. Bushnell said that the goal is not to solve anything today but get information on
how the regulations work and should they be changed. Also, for licensees to know what
they can and cannot do when operating as a team.

Agenda Item 2 — Public Comment
Ms. Walsh introduced the new REC Investigator, July Lam, to the Commission.

Bob Bickel provided both written and oral comment on the issue of “teams” for the
Commission to take into consideration during the open discussion on teams. He
expressed concern on teams lack of supervision and suggested Brokers not be allowed to
be a team member or owner of a team in order to remain impartial in a real estate
transaction.

Agenda Item 3 — Team Discussion/input
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At 8:20 a.m. the recorder was turned off and everyone in attendance broke into one of the
three groups for discussion on teams.

Commission recessed for break at 9:35 a.m.
Commission reconvened from break at 9:50 a.m.

The Commission members and the public in attendance went back into their groups and
continued their discussion on teams.

Commission recessed for lunch at 11:30 p.m.
Commission reconvened at 12:30 p.m.

Public Comment

July Lam, Investigator, took time to discuss her work history with the REC members.

She said she has military experience along with her work history at Anchorage Police
Department, Alaska Public Offices Commission and most recently with the Division as an
Investigator for the Medical Board.

Shana Ackles, Broker of Keller Williams Realty Alaska Group, addressed the Commission
about the morning session. She stated she is the Broker of the largest number of teams in
a brokerage. She shared her concern that if the goal is to protect the consumer, licensees
have no ability to do that because there is no direction in statute for that and she feels
licensees have to make it up and she said they are doing a really good job. She also
stated they have no way to defend themselves with the Commission and the Commission
has no way to make judgment with what they've done.

Devon Thomas, Broker of Century 21 Realty Solutions, spoke to Shana Ackles concerns
and stated that the theme is not a team issue but rather a Consumer Disclosure issue
(commonly referred to as “AREC”). She said they have not been provided with an
appropriate form. She thinks a standardized format for presenting team disclosure would
be helpful.

Agenda ltem 4 — Commission discussion on teams
Chair Bushnell asked the REC members to discuss what they heard in their groups.

Ms. Cartledge spoke about Disclosures and Contracts and what role does the REC have.
She indicated that the Broker has a policy & procedure manual; they have ultimate
responsibility over licensees in their offices. In terms of disclosure perhaps, something like,
team is assisting with licensee signing consumer disclosure. Each member of the team
would sign an addendum. Ms. Cartledge thought we needed a definition in regulations for
teams but keep the rest of it to the Broker to monitor and let it be their business decisions.

Ms. McConnochie stated that the REC needs to be careful how they define teams
because it will change over time.

Ms. Barickman indicated that her table also had a discussion on team disclosures and
whether there is a need for something to go with the Consumer Disclosure that would
indicate you are working with a team. She also agreed that teams need to be defined.
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Ms. Barickman stated that the group at her table talked about another level of
accountability to show who is in charge of these licensees. The team leader is not
generally known; should they be registered? Should the team leaders name be on the
contracts?

Ms. Burke stated that at her table the group wanted to see a definition of teams. Most of
the things are done as a business model and that anything a licensee does their broker is
ultimately responsible.

Ms. Harvill suggested that you could identify a team leader under 12 AAC 64.125 to put
them on the hook a bit and fine tune licensed assistants.

Ms. Burke stated that there needs to be some discussion on minimum standards for team
leaders.

Ms. Cartledge stated that she wasn't certain this mid-level supervision of a team leader
was necessary when the Broker is responsible.
On a motion duly made by Ms. Barickman, seconded by Ms. Burke, it was,

RESOLVED to go into Executive session per AS 44.62.310 to discuss
matters involving members of a team.

All in favor. Motion passed.

Commission went Into Executive session at 1:30 p.m.
On a motion duly made by Ms. Barickman, seconded by Ms. Cartledge, it
was,

RESOLVED to come out of Executive session.

All in favor. Motion passed.

Commission came out of Executive session at 1:36 p.m.

On a motion duly made by Ms. Barickman, seconded by Ms. McConnochie, it
was,

RESOLVED for the next meeting, define teams and consider for
regulations, in an effort to put into the AREC Consumer Disclosure, to
include team disclosure.

Ms. Barickman and Ms. McConnochie discussed various states definitions and remark
favorably on LA’s definition. Ms. Cartledge asked to add what team names may not
include such a Real Estate, Realty etc....
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Ms Burke offered and then retracted a friendly amendment.

All in favor. Motion passed.
On a motion duly made by Ms. Cartledge, seconded by Ms. McConnochie, it
was,

RESOLVED to see at the next meeting a prohibition with regards to
certain terms within any team name.

All in favor. Motion passed.

Ms. Barickman said she would do this for the next meeting.

Commission recessed for break at 2:15 p.m.
Commission reconvened from break at 2:25 p.m.

Agenda Item 5 — Old Business
March meeting — Location 5(a)

Mr. Bushnell said the mail ballot that was completed was in favor of having the March 8th
meeting in Juneau.

Commission members discussed if it would be beneficial to have the March meeting in
Juneau and meet with legislators.

On a motion duly made by Ms. McConnochie, seconded by Ms. Barickman, it
was,

RESOLVED to reconsider the vote on the date and place of the
meeting on March 8, 2017.

Commission members discussed the motion on the table.
3 members in favor; 2 abstained. Motion passed.
Commission members discussed possible meeting dates and location; March 8, 2017 in
Anchorage and March 8-9, 2017 in Juneau.
On a motion duly made by Ms. Barickman, seconded by Ms. McConnochie, it
was,
RESOLVED to send Commission member Marianne Burke to Juneau
during legislative session to meet with Janey Hovenden on the

progress and status of E & O and the sunset audit and meet with other
legislators as necessary.
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There was a friendly amendment by Ms. McConnochie to add HB 90, Ms. Barickman
concurred.

All in favor; Motion passed.

On a motion duly made by Ms. Barickman, seconded by Ms. McConnochie, it
was,

RESOLVED to send Commission member Marianne Burke to Juneau
during legislative session to meet with Janey Hovenden on the
progress and status of E & O and the sunset audit and meet with
other legislators as necessary and discuss HB90.

All in favor. Motion passed.

On a motion duly made by Ms. McConnochie, seconded by Ms. Burke, it was,

RESOLVED to have the next meeting on March 8-7, 2017 to be moved
to March 15, 2017 in Juneau.

All opposed. Motion failed.

On a motion duly made by Ms. McConnochie, seconded by Ms. Barickman, it
was,

RESOLVED to have the next meeting on March 15, 2017 in Anchorage
at 9:00 a.m.

All in favor. Motion passed.

Agenda Item 6 — New Business

Ms. Burke gave an update on the E & O process. She was concerned about that the
process was not moving fast enough. She said the REC still has to put an RFP or ITB
together and the insurance companies have a lot to do on their end. She wanted the
Commission to know that it is a long process.

Ms. Cartledge said that Legislators need to understand what the REC does and what we
are doing. She suggested she and Mr. Bushnell go to Juneau next year and talk to
Legislators.

Commission members received a copy of HB90 in regards to occupational licensing fees
and an investigation surcharge for their review.

Ms. Cartledge asked that they defer HB 90 to the March meeting.

On a motion duly made by Ms. Cartledge, seconded by Ms. McConnochie, it
was,
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RESOLVED to adjourn the meeting.

Meeting adjourned at 3:30 p.m.

Prepared and submitted by:
Real Estate Commission Staff

Approved:

Eric Bushnell, Chairperson
Alaska Real Estate Commission

Date:

JS-29-20/7




