1 STATE OF ALASKA
2 DEPARTMENT OF COMMERCE, COMMUNITY & ECONOMIC DEVELOPMENT
3 DIVISION OF CORPORATIONS, BUSINESS AND PROFESSIONAL LICENSING
4
5 REAL ESTATE COMMISSION
6 MEETING MINUTES
7
8 March 24-25, 2020
9
10
11 By authority of AS 08.01.070(2), and in compliance with the provisions of AS 44.62, Article
12 6, a scheduled meeting of the Real Estate Commission was held March 24-25, 2020, at
13 the State of Alaska Atwood Building, 550 W. 7*" Avenue, AAC104 and Ste 1550, via
14 ZOOM, Anchorage, Alaska.
15
16  March 24-25, 2020
17
18 Tuesday, March 24, 2020
19 Agenda Item 1 - Call to Order
20  Chairperson PeggyAnn McConnochie called the meeting to order at 9:03 a.m. at which
21 time a quorum was established.
22
23 Roll Call—1(a)
24  Members present via Zoom
25 PeggyAnn McConnochie, 1% Judicial District, Chairperson
26  Margaret Nelson, Broker, Broker at Large, Vice Chairperson
27  Jamie Matthews, Public Member
28  Cheryl Markwood, Broker at Large
29  David Pruhs, Broker, 4" Judicial District
30 Jesse Sumner, Public Member
31
32  Excused Absent:
33  Samuel Goldman, Broker, 3 Judicial District
34
35  Staff Present:
36 Shyla Consalo, Executive Administrator
37  Nancy Harris, Project Assistant
38
39  Guests Present via ZOOM:
40  Errol Champion, Liaison for AAR, Juneau
41  Kassandra Taggart, Broker, Real Property Management Last Frontier, Anchorage
42 Anita Bates, Associate Broker, Dwell Realty, Anchorage
43 Kirk Wickersham, Broker, FSBO System, LLC, Anchorage
44  Mark Masley, Salesperson, RE/MAX Dynamic Properties, Anchorage
45
46  Approval of Agenda for March 24, 2020-1(b)
47  Commission members reviewed the meeting agenda.
48
49 On a motion duly made by Ms. Markwood, seconded by Mr. Sumner, it was,
50
51 RESOLVED to approve the meeting agenda for March 24,2020 as
52 presented.
53
54 All in favor; Motion passed.
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Statements of Conflicts of Interest -1(c)
There were no conflicts of interests.

Agenda item 2 — Public Comments on Strategic Plan and/or Requlation Reform

Errol Champion said the legislature passed HB124 which is the authorization of electronic
notarization. Mr. Champion said this will provide for electronic notarization in remote
locations or when there is no availability of a notary. This was sponsored by the mortgage
banker and land title offices. The bill will be headed to the Lt. Governor for his signature
then the state will be writing regulations and it should be effective the first of the year. It
simply means any person can be notarized if there is access to some form of video
conferencing. It is interesting to note with the COVID-19 issues we are all facing that NAR
is mandating that all states provide for electronic notarization.

Mr. Champion said that HB310 was introduced by House Labor and Commerce regarding
the moratorium on rents and foreclosures. He worked with their lobbyist drafting a
response and subsequently giving testimony, followed up with his letter. The issues they
had with the bill were that they wanted a form of trust but verification of hardship, that this
was not a forgiveness of rents or mortgage payments but instead it was simply a
deferment. He said if they fail to identify it in that form, they would be transferring the
hardship from the person who couldn’t pay their rent to the landlord and that was not the
intent.

Kirk Wickersham said he wanted to speak to the comprehensive review of the real estate
statutes and regulations. He said the real estate statutes and regulations have not been
looked at comprehensively for some time. The state has added and tweaked and so forth
as needed. He said that the statutes and regulations do not read very well and are not
immediately easy to understand. He said he is sympathetic to the desire to take up that
task, and he commends the Commission for it. He said there was a system set up years
ago that worked very well for licensees and the public. He hopes that the changes are not
substantive and the way real estate is practiced in the state doesn’t change. He said if the
Commission starts getting into the substance, he thinks there will be concern on the part of
the industry and it will bog the Commission down in their task of what he understands to
be streamlining and making the regulations more usable and readable. He gave an
example of what happed to the Texas Real Estate Commission many years ago when
they made their regulations very restrictive and the Federal Trade Commission stepped in
and had them change the regulations back. He asked that the Commission do the
streamlining without changing the substance.

Agenda Item 3 — Develop Strategic Plan, Regulation Review, per Department
Request

To Include but not limited to discussions on information provided from the Department and
Director Sara Chambers, information on regulation changes provided from Texas, as well

as discussion on committees under the management versus task forces, etc. — 3(a)

Ms. McConnochie went over the Strategic Planning Meeting one-page sheet regarding
who the Real Estate Commission is and their purpose and what the Texas Real Estate
Commission’s current concept is for occupational licensing reform.

The Commission’s purpose is to protect the public and to ensure licensees meet
requirements of licensure and review discipline matters of action.
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Ms. McConnochie went over the power point presentation “Is it Government's
Responsibility? Rethinking regulation, risk and responsibility in state government”, and
asked members questions regarding possible issues throughout the review.

The Commission discussed issues they believed need to be looked at for changes and to
be placed on their 2020 strategic plan.

Recessed for break at 12:45 p.m.

Reconvened at 1:00 p.m.

The Commission discussed the specific issues to place on their strategic plan.

ALASKA REAL ESTATE COMMISSION STRATEGIC PLAN 2020

GUIDING PRINCIPLE

Protect the
Consumer / Inform the Licensees

Protect the Consumer

Protect the Consumer

Protect the Consumer / Inform
licensees

OBIJECTIVE - how will we meet
this guiding principle?

With agreement of the appropriate
departments, upload informational
videos done by appropriate
personnel on: 1) how to file a
complaint against a licensee and its
process; and 2) if a complaint is filed
against a license what the process is
for that license. Additionally, provide
best practices white papers on
various topics as deemed
appropriate on the website as
approved by the Commission.
Provide the Commission for
consideration, what the Commission
should have jurisdiction over in
property management; i.e. financial
responsibilities of the property
owner or property manager. Then,
provide next steps should the
Commission agree to move forward
with recommendations. And, provide
a list of property management FAQs
(frequently asked questions) for both
licensed property managers and
property owners, to review to put in
the Commission website.

Refine and rework current processes,
to increase the speed of actions to
keep outside licensees or non-
licensees from transacting business
for which an Alaska real estate
license or broker’s license is
required. Then, put this information
on the Commission website and
make sure it is easily accessible.
Define minimum standards, based
on what other jurisdictions have
successfully implemented, for team

Who will complete this task?

Staff & Investigator (Shyla &
Autumn)

Property Management Committee of
the Commission

Commissioners Nelson & Pruhs, plus
Shyla & Autumn

Commissioner Nelson &
McConnochie to provide information
to staff
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Inform licensees

Protect the Consumer / inform
licensees

advertising (i.e. the requirement to
include brokerage information).
Assist staff to clear up the following
issues:

¢ How “inactive status” is
logged/started and the notification
to the affected licensee

¢ How required education, for those
who apply for license by
endorsement, is defined and verified
* Provided a military spouse has a
current license in good standing in
another state, streamline the
process when they apply for an
Alaska real estate license

¢ Change how the Commission
receives and disseminates license
history; i.e. paper versus digital, or
some other process

¢ Define and simplify the criteria for
getting or upgrading an Alaska real
estate license; i.e. referring to
criminal history and what specifically
constitutes a valid reason a license
will not be given/upgraded and the
timing since conviction or
completion of sentence

Review all regulations and propose

one major regulation change {clean
up) which bring regulations into the
21stcentury.

Commissioner McConnochie & Staff
(Shyla & Nancy)

ALL

Agenda Item 4 — Recess until Wednesday, March 25, 2020 at 9:00 a.m.

On a motion duly made by Ms. Nelson, seconded by Mr. Pruhs, it was,

RESOLVED to recess until tomorrow, Wednesday, March 25, 2020 at

9:00 a.m.

All in favor. Motion passed.

The Commission recessed at 1:45 p.m.

Wednesday, March 25, 2020
Agenda item 1 - Call to Order

Chairperson PeggyAnn McConnochie called the meeting to order at 9:03 a.m. at which

time a quorum was established.

Roll Call — 1(a)
Members present via Zoom
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PeggyAnn McConnochie, 1% Judicial District, Chairperson
Margaret Nelson, Broker, Broker at Large, Vice Chairperson
Jamie Matthews, Public Member

Cheryl Markwood, Broker at Large

David Pruhs, Broker, 4" Judicial District

Jesse Sumner, Public Member

Excused Absence:
Samuel Goldman, Broker, 3™ Judicial District

Staff Present:
Shyla Consalo, Executive Administrator
Nancy Harris, Project Assistant

Staff Present via ZOOM:

Autumn Roark, Investigator for REC
Ryan Gill, Investigator, Probation Monitor
Amber Whaley, Investigator Supervisor
Sharon Walsh, Deputy Director of CBPL

Guests Present via ZOOM:

Errol Champion, Liaison for AAR, Juneau

Joe Logan, Associate Broker, Herrington and Company, Anchorage
Kassandra Taggart, Broker, Real Property Management Last Frontier, Anchorage
Paddy Coan, Associate Broker, Keller Williams Realty, Anchorage

Anita Bates, Associate Broker, Dwell Realty, Anchorage

Kirk Wickersham, Broker, FSBO System, LLC, Anchorage

Mark Masley, Salesperson, RE/MAX Dynamic Properties, Anchorage
Brianna Gillespie, Senior Content Developer, PearsonVue,

Joel Norris, Business Development Manager, PearsonVue

Christine Nelson, Program Manager of Regulatory Services, PearsonVue

Approval of Agenda for March 25, 2020-1(b)
Commission members reviewed the meeting agenda.

Ms. McConnochie asked for 2 items be added to the agenda under New Business 7(c),
Owner Builder information form, and 7(d), regulation updating.

Ms. Consalo asked that under Old Business, agenda item 6(a) Fine Matrix be removed.
She said with the transition to her new position, the new investigator and telecommuting,

they will not be able to address this topic now and would like to address it at the next
meeting.

On a motion duly made by Ms. Nelson, seconded by Ms. Markwood, it was,

RESOLVED to approve the meeting agenda for March 25,2020 as
amended.

All in favor; Motion passed.

Statements of Conflicts of Interest -1(c)

There were no conflicts of interests.
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Agenda ltem 2 — PearsonVue Presentation; testing service for the AREC

Brianna Gillespie, Senior Content Developer; Joel Norris, Senior Business Development
Manager; and Christine Nelson, Program Manager of Regulatory Services from
PearsonVue (PV) gave a presentation to the Commission regarding Alaska REC business
update, PV business update, content development and process, operational specific and
project review, action items, and received questions.

Mr. Norris gave his presentation first. He stated that PV is not testing until mid-April due to
COVID-19. He said this is in line with national, state, and federal guidelines and will re-
open testing once it is safe to do so. He said that PV provides 2 types of test sites, PV test
sites (operated and owned by PV) and 3™ party test sites. 3™ party test sites are sites
located in community colleges, universities, vo-tech schools, etc. Many of those facilities
have also closed. Mr. Norris stated there is ongoing communication between the Program
Manager, Christine Nelson, and their individual clients about decisions they are making
and contingency plans they are putting together to support testing in the future. He said if
testing resumes soon or around mid-April, they will provide PV test sites and petition 3
party test sites for extended hours and additional days to accommodate the overflow. If the
social restriction is continued for a longer period, they have considered other testing
options. He wanted to assure people that PV was addressing the situation as a business.

Ms. McConnochie stated that currently the regulation states that if a person passed their
licensing education, they are required take the PV test within 18 months of receiving that
certificate. What if someone put off taking the exam and now cannot take the exam and
they are close to that 18-month period. Is there a way we can exempt them from that 18-
month time?

Ms. McConnochie asked Mr. Norris that once testing is reopened in AK how long did he
think it will take to get back a normal testing schedule? Mr. Norris said they will extend the
hours and add days for their PV testing sites and petition the 3™ party sites to also extend
their hours and add testing dates to accommodate the overflow.

Ms. Gillespie gave her portion of the presentation regarding the test development process
to the Commission. Ms. Gillespie said the purpose of the real estate exam is to protect the
public from incompetent practitioners. Exams must ensure that those committed to
practicing real estate have the knowledge, skills, and abilities to do so. PV builds the exam
with content that is reflective of the current industry practice and in line with rules and
regulations. Applicants should have a basic knowledge of real estate and as they work in
the field, they will gain more knowledge, skills, and abilities. They want to make sure
candidates have the basic knowledge of what they need to do to complete those tasks
necessary to protect the public on day one. Ms. Gillespie explained the life cycle of a test
item (question) and how it is placed on the exam as pretest item before it is placed on the
exam as a scored item. This occurs with the help of Subject Matter Experts (SME) vetted
by the state.

Ms. Nelson (Commission member) stated she heard concerns that the first or last five
questions of the exam were questions made to mess up the candidate. Ms. Gillespie
assured the Commission this was not true. She said pretest items are placed throughout
the exam and would not be the first or last five questions on the exam.

Ms. Nelson, from PearsonVue, gave her portion of the presentation regarding exam
statistics to the Commission. She went over the statistics for testing volume by test center,
by exam type, exam registration by source, pass rates, and candidate satisfaction surveys.
She said Anchorage test sites do most exams, and 84 -89% of AK candidates register for
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the exam online. The pass rates for test takers is consistent for the salesperson and
broker exams at 44 -46% for salesperson and 41% - 42% for brokers. The candidate
satisfaction survey, aithough a bit more challenging in AK, showed that the numbers are
not out of range of what PV normally sees.

Ms. Nelson (Commission member) stated she thought the pass rates were low at 44% and
asked if that was because the exam is to low, or if our educators are not teaching well?
Ms. Gillespie said that PV monitors these figures closely. She said AK numbers are
consistent with pass rates. If the numbers are too low or too high, they will work with SMEs
to determine whether the difficuity of an item was appropriate or if it was too hard or too
easy.

Ms. Nelson (Commission member) had some concerns about candidates that take the
exam many times before they pass. She said, as a Commission, they are trying to come
up with different ways that they are not unduly keeping individuals from being licensed as
they have been tasked to do with the current review of the real estate regulations. Ms.
Gillespie said the goal of the exam is to turn people away. Is the exam really doing its job if
75% of the people pass? What is the level they need to have to protect the public? If the
pass rate is in the 20s or in the 80s, that will get her attention that something is not right.
What is that knowledge level? She said she will work with SMEs around the state to
determine where that level is.

Break at 10:08 a.m.
Reconvened at 10:15 a.m.

Agenda Item 3 — Public Comments

Ms. McConnochie stated, and the Commission members agreed, that on the agenda it
indicated public comment would begin at approximately 10:45 a.m.; however, the
PearsonVue presentation was completed earlier than expected. Therefore, the
Commission will allow public comment now, and if there is anyone who has public
comments at 10:45 a.m., they would also allow public comment at that time.

Paddy Coan, Broker manager for Keller Williams Realty - AK Group, asked the
Commission to consider the suspension of the rule that a hard signature be required on
the license to be able to transfer or terminate licenses due to the COVID-19. She asked if
DocuSign could be used on the physical license. She said they would like as many people
out of the office as possible, as they are trying to keep people safe. She said believed this
would not harm the public, as DocuSign is used on their contracts. This would keep people
from coming into the office and doing paperwork.

Errol Champion, the liaison for the Alaska Association of Realtors (AAR), updated the
Commission on the adoption of HB124, regarding remote online notarization. It will be
transmitted to the Lt. Governor and, once it is signed, there will be regulations written. The
anticipated effective date is January 1, 2021. The reason he brought this bill to the
attention of the Commission is because the National Association of Realtors (NAR) is
trying to get the Secured Notarization Act in the stimulus package. He said this would
enable the ability to have remote online notarization viewed as a vital step as we deal with
the corona virus.

Mr. Champion also updated the Commission on the status of HB310, regarding deadlines
on utilities payment, rent/mortgage payments, evictions, and foreclosures. Input was
provided by various utility companies and other property managers, and they are drafting
changes to the original language of HB310. The changes are the same ones he discussed



302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354

Real Estate Commission

Meeting Minutes

March 24-25, 2020

Page 8 of 15

with the Commission yesterday, regarding trust and verify. The utility companies (not
discussed previously) have a lot of concerns with the deficit revenues and how this can be
treated by the regulatory commission. He asked the Commission to keep watch on HB310
with a revised bill coming out soon.

Agenda Item 4 — Meeting Minutes
December 18, 2019 - 4(a)

On a motion duly made by Mr. Pruhs seconded by Ms. Matthews, it was,

RESOLVED to approve the December 18, 2019 meeting minutes.

Ms. Markwood had some corrections to the minutes. She stated that on
page 5, lines 218-224, she was not the one who stated those things and
would like that removed. Also, on page 4, line 160, she also did not make
that statement, and she believes it was Ms. Nelson.

On a motion duly made by Ms. Markwood seconded by Ms. Nelson, it was,

RESOLVED to amend the December 18, 2019 meeting minutes as
discussed.

There was no opposition to the amendments made to the original motion regarding the
December 18, 2020 meeting minutes.

Roll call for original motion: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms.
Matthews-yes, Mr. Sumner-yes, Ms. McConnochie-yes.

Motion passed.

Agenda Item 5§ — Committee Reports
Property Management Committee, best practices for consideration — 5(a)

Ms. Nelson spoke to the Commission regarding the Property Management Committee and
the great job they are doing to improve property management in the state. She introduced
Ms. Kassandra Taggart, the Committee Chair, to present the Property Management
Committee report to the Commission.

Ms. Taggart presented the Commission with best practices for training for those working in
property management, and would like it to be posted to the REC website for their
consideration.

She said the Property Management Committee is currently working on best practices for
the handling of trust accounts and security deposits. That is currently in a draft form and
will be presented to the Commission for consideration in the future. The next item that is
on the Property Management Committee agenda is the statutes and regulations. Ms.
Taggart said she will add to the Committee’s agenda the vote from yesterday's meeting as
part of the strategic plan. She said the March Committee meeting was canceled, there will
be no meeting in April, and they will be back on track in May.

On a motion duly made by Ms. Nelson, seconded by Mr. Pruhs, it was,

RESOLVED to adopt the Property Management best practices for
additional training to be published on the REC website.
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Roll call vote: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms. Matthews-yes, Mr.
Sumner-yes, Ms. McConnochie-yes.

Motion passed.

Ms. McConnochie thanked Ms. Nelson and Ms. Taggart for all their work on the Property
Management Committee.

Education Committee, Guidelines for content within each new DCE course — 5(b)
Commission members reviewed the guidelines for the 2020-2022 DCE topics provided by
the Education Committee.

On a motion duly made by Ms. Nelson, seconded by Mr. Pruhs, it was,

RESOLVED to approve the 2020-2022 DCE guideline
recommendations.

Roll call vote: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms. Matthews-yes, Mr.
Sumner-yes, Ms. McConnochie-yes.

Motion passed.

Ms. McConnochie thanked the Education Committee for all their hard work on the DCE
guidelines. It is very much appreciated.

Agenda ltem 6 — Old Business
Ms. McConnochie said the fine matrix will be moved to the June meeting for the

Commission’s discussion and review.

Ms. Consalo asked that Commission members not use the fine matrix as a reference
when they are reviewing cases, but to use case precedence provided to them by the
investigator. The fine matrix needs to be revised, reviewed, and adopted by the
Commission before it can be used when reviewing cases.

AREC Property Transfer Disclosure Form — 6(a)

Mr. Pruhs addressed the AREC Property Transfer Disclosure form. He said not much has
been completed on this, but he has several people from different industries that will be
working with him on this form. He has not been able to get everyone together this winter;
however, he said they will be getting together in June and hopes to have something more
at the June meeting.

Ms. McConnochie stated if he could have something available for the Commission at the
June meeting, it would be appreciated.

Agenda Item 7 — New Business
Regulation Revision, Instructor approvals 12 AAC 64.440(f) — 7(a)

Ms. Harris presented the proposed regulation for revision regarding the expiration date of
instructor certifications. Instructor renewals expire April 1%t; however, in the regulation it
states they expire March 31%, so this change would be to correct that. Ms. Harris also
stated the notarized regulation is ready to go up for public comment, but stated if there
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were other regulations needing changed, it could be done as one project. Ms. Markwood
recommended the Commission do one regulation project with both changes if they are
ready. Ms. McConnochie mentioned there would be additional upcoming regulation
changes; however, putting these two out right now might be a good idea.

On a motion duly made by Ms. Markwood, seconded by Ms. Nelson, it was,

RESOLVED to approve this regulation change for 12 AAC 64.440(f), as
written and to put them forward as one project.

Roll call vote: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms. Matthews-yes, Mr.
Sumner-yes, Ms. McConnochie-yes.

Motion passed

Discussion on meeting format for future in-person meetings — 7(b)

Ms. McConnochie stated that this issue was on the agenda for discussion when she
thought that the Commission would be meeting in person to receive the members
comments. She said the only discussion here was to ask the will of the Commission on
their preference for the format of in-person meetings. The travel would be the same for the
out of town members with an overnight stay. Her only concern was the amount of
Commission business and getting that done in a one-day meeting. Her question to the
Commission would be: do they have a preference on the format of the in-person meetings,
two-day split or one day? The Commission was mixed as far as their preference but
seemed to be at the will of the Commission. Ms. McConnochie suggested they revisit this
issue in the fall, closer to their next in-person meeting and determine what is in the best
interest of the Commission at that time.

Agenda Item 3 — Public Comments - Continued

Ms. McConnochie stated it was 10:45 am and asked if there were any public comments.
Ms. McConnochie hearing no one for public comments closed the public comment period.

Owner Builder Exemptions form — 7(c)

Ms. Consalo spoke to the Commission regarding the Owner Builder Exemption form. This
issue came up at the last AK State Home Building Association (ASHBA) meeting and
there was concern from the ASHBA regarding real estate licensees representing
owner/builders and not having a copy of the current Exemption from Regulation of
Construction Contractors form when they are representing someone who is an
owner/builder. If the owners/builders have completed this form, does the real estate
licensee have one on file? The licensees would essentially be setting themselves up for
possible liability because they could be representing somebody illegally if those folks don't
qualify for that exemption. The form was recently revised and will be tracked by Mr. Joe
Bonnell, Licensing Supervisor for the Construction Contractors Board. She said they want
to let real estate licensees know if they are ever in the position where they are
representing an owner/builder, they need to either check with Mr. Bonnell if an exemption
form was submitted or print out an exemption form and have the owner/builder complete
the form, submit it to the Department, and place a copy in the transaction file. Ms. Consalo
said this is more of an informational thing for licensees to be aware of.
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Mr. Sumner asked the Chair for a ruling if he had a conflict of interest on this issue. He is a
licensed contractor and his brother is the president of the Mat-Su Home Builders
Association.

Ms. McConnochie said there was no conflict of interest once he stated his possible conflict
of interest and it was stated for the public.

Mr. Sumner stated he thought what we were doing was a good idea.

The Commission members asked that the Owner/Builder Exception form be placed on
REC website and to include it on the next List Serv.

Regulation Update — 7(d)

Ms. McConnochie stated that at the next meeting the Commission will look at probable
regulations that need to be changed and make those changes. She said this will be
ongoing line item on all future agendas for every meeting.

Ms. McConnochie stated that there were two concerns she heard from the PearsonVue
presentation and from the public comment of Ms. Coan due to the situation with COVID-
19. The first was the closure of real estate examinations affecting those individuals that
have an education certificate that could expire before testing resumes. The second was
Ms. Coan's concern regarding allowing DocuSign or an electronic signature in place of a
wet signature on licenses being turned in for transfers and terminations.

On a motion duly made by Mr. Pruhs, seconded by Ms. Markwood, it was,

RESOLVED that due to the advent of the COVID-19 virus, candidates
who have received a completion certificate for licensing education,
the Commission extends the timeline for taking and passing the
PearsonVue exam to 60 days after PearsonVue has reinstituted
testing.

Roll call vote: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms. Matthews-yes, Mr.
Sumner-yes, Ms. McConnochie-yes.

Motion passed.
On a motion duly made by Mr. Pruhs, seconded by Ms. Nelson it was,

RESOLVED that due to the advent of the COVID-19 virus, the
Commission will allow DocuSign or other electronic means for a
signature, instead of a wet signature, on license transfers and
terminations.

Mr. Pruhs made an amendment to the motion, seconded by Ms. Markwood, it was
unanimously

RESOLVED that the motion is effective immediately and subject to
approval of Division Director that we allow the use DocuSign or other
electronic means for transfers and terminations of licenses.

Roll call vote for original motion: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms.
Matthews-yes, Mr. Sumner-yes, Ms. McConnochie-yes.
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Motion passed.

Ms. McConnochie asked staff to keep Commission members posted on emergency
regulations and if there was any push back from the Department on implementing the first
motion that allows candidates to go past the 18-month requirement of their pre-licensing
education certificate, if necessary.

Agenda Item 10 — Executive Administrator’s Report

Licensing and Education Report — 10(a)

Ms. Harris presented the licensing statistics for the March 25, 2020. 62 new licenses were
issued between 9/21/2019 through 12/31/2019. She said there were 2231 active licensees
with an expiration date of 01/31/2022, 3 inactive licensees, 7 lapsed licenses due to non-
compliance of PLE, 6 licenses returned at the date of this report, 3 license upgrades from
salesperson to associate broker, 2 upgrades from salesperson to broker and 0 licensed by
endorsement (holds an active license in another state). Ms. Harris stated that the renewal
statistics as of today, 2370 licenses renewed, 362 had not renewed.

Ms. Harris spoke about the renewal and the new online process. She said this year
licensees had go through their MyAlaska account to link their existing license and then
renew their license. She said for most licensees the online renewal went smoothly;
however, some licensees were having problems getting into the MyAlaska site. Several
licensees applied for an initial license instead of renewing their license and had to be given
a refund and still renew their license. Ms. Harris also stated there were still many licensees
who renewed by hard copy.

Agenda ltem 9 — Investigative Report
Statistical Report — 9(a)

The new REC Investigator, Autumn Roark, gave the Commission a brief introduction on
her background before working for the REC.

Ms. Roark presented the investigation statistics for the reporting period of 11/19/19
through 03/09/20 to include cases, complaints, and intake matters. The Division opened
32 matters, and closed 25 matters since the last report. A total of 30 matters remain
ongoing, under active investigation, or pending litigation.

Probation Report — 9(b)

Mr. Gill presented the probation report to the Commission. He said the date of this report
is March 4, 2020. He said and there has not been a lot of changes with his report. Since
his last report, 2 licensees have been released from probation, both were voluntary
surrenders. There are currently 4 licensees on probation, with 3 out of the 4 in compliance.
Mr. Gill said that the one licensee who is not in compliance is Stacy Hague. The last time
he spoke with Ms. Hague, she said she would not be renewing her license unless EXP
Realty takes her back. He said if that does not happen, then further action may be
warranted.

Licensing and Education Report — 10(a)
Ms. Harris presented the education report for March 25, 2020. She reported that as of

March 9, 2020, there were currently 11 pre-licensing courses, 4 broker upgrade courses,
266 elective courses, 22 designated courses, and 70 post-licensing courses approved.
There are currently 149 approved permanent instructors. Ms. Harris stated we are in
instructor renewal period, and she is working on those.
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Break at 11:14 a.m.
Reconvened at 11:25 a.m.

Agenda Item 8 — Division Update
REC Revenues and Expenditures Report — 8(a)

Sharon Walsh, Deputy Director of the Division of Corporations, Business and Professional
License presented the Division Update.

She presented the 1% and 2" quarter of FY 2020. Ms. Walsh stated that currently the
revenue was: $198,486. For expenditures totals, there was non-investigative expenditures
of $63,651; investigative expenditures of $44,663; direct expenditures of $108,314;
indirect expenditures of $94,264 (this includes internal administration, department, and
statewide costs); and the total expenditures of $202,578. There was a total surplus of
$778,063. She said she does not know how much revenue has captured the renewal, but
the bulk of it will be coming in on the next quarters report.

Recovery Fund Balance Report — 10(b)

Ms. Walsh presented the Recovery Fund Balance report to the Commission. She said,
looking at the Statement of Net Positions, the total liabilities and fund balance for the FY
ending 6/30/2019 was $277,675. That does not represent any renewal fees coming into
that fund.

The Commission members had some concerns with the Recovery Fund. Some of their
concerns were that the Project Assistant position was being paid out of the Recovery Fund
and if that could be changed; and how to recoup funds from individuals that are no longer
licensed but had a recovery fund against them. How do they replenish the recovery fund?
There were discussions on the history of the Recovery Fund; the statutory authority for the
Project Assistant position to be paid from the Recovery Fund; how difficult it would be to
have that position changed to be paid from the REC general fund; looking into changing
the Recovery Fund claim limits to a tiered system based on the type of license; and having
the Department of Law provide an opinion on recouping Recovery Fund money from
approved claims on individuals who are no longer licensed.

On a motion duly made by Mr. Pruhs, seconded by Ms. Nelson it was,

RESOLVED that Department of Law to look at what can be done to
collect from people who are no longer licensed.

Roll call vote for original motion: Ms. Nelson-yes, Ms. Markwood-yes, Mr. Pruhs-yes, Ms.
Matthews-yes, Mr. Sumner-yes, Ms. McConnochie-yes.

Motion passed.

Agenda Item 11 — Commission Members Comments

Ms. Nelson commented on the great work that was done at this meeting and said she likes
this ZOOM format and how it has been working. She wished everyone safe and good
health.

Mr. Pruhs also said it was a good meeting. He said he has some work to do, and he will
hopefully see everyone in June.
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Mr. Sumner said it was a good meeting and will see everyone in June.

Ms. Matthews said she echoed the comments of the other Commission members. She
said it was great to actually video conference in. She said with each meeting she
appreciates more of real estate and what you do as a public member. She complimented
Ms. McConnochie on doing a great job on facilitating the strategic plan and the meeting
today. She thought it was nice, efficient, and well done.

Ms. Markwood concurred with the other Commission members. She said the meeting went
well. ZOOM has worked well. Having two days of meetings with so much to accomplish,
the members should pat themselves on the back; thank you so much for putting through
the strategic plan. These are trying times for all of us, especially our industry. She
commended everyone for being able to be at this meeting and getting all the work done
today. She especially thanked the staff for being in the office and coordinating this meeting
during these trying times. She agreed with the other Commission members that the format
today and yesterday worked well, and she thinks the Commission members are still
getting used to each other and their roles as Commissioners. She said she feels good
about the work that is being done and is proud to work with everyone and thanked them
for their hard work.

Ms. McConnochie said she has been in contact with Mr. Goldman, and he apologized for
not being here. She said she wished him a speedy recovery and looks forward to seeing
him at the June meeting. She also wanted to thank and welcome Ms. Roark. She said that
Ms. Consalo had spoken highly of her and looks forward to having her on board. She
thanked Ms. Harris for being the stalwart and for keeping us on track. She welcomed Ms.
Consalo, and said she knows there is a steep learning curve but we are all here to help
her out. She said she would also like to thank each of the Commission members for all
their hard work they put into yesterday. She said she sent the final version of the strategic
plan to Ms. Harris and asked that she place it into OnBoard for everyone to look at. She
thanked Ms. Nelson for her help with the wordsmith of one of the topics, that was very
helpful and much appreciated. She said she is glad the strategic plan is completed
because this is what the Commission will look at every meeting and work on. Since the
Commission is working well together, she said they will get these topics accomplished for
every single and would-be licensee and what we are doing will affect the consumer. She
said she really appreciated all the hard work. She said be healthy, safe, and she looks
forward to seeing everyone at the June meeting.

Agenda Item 12 — Adjournment

On a motion duly made by Mr. Pruhs, seconded by Ms. Markwood, it was,
RESOLVED to adjourn.
All in favor; Motion passed.
Meeting adjourned at 12:17 p.m.

The next meeting will be held June 17, 2020 in Anchorage.
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