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MEMORANDUM 

TO:        Bob Klein, Chair, and Members of the  
  Alcoholic Beverage Control Board  

 

DATE:  August 14, 2018 

FROM: Erika McConnell, Director 
 

RE:  2587 The Moose Caboose 
 (formerly The Gandy Dancer Bar)  

 
Requested 
Action: 

License renewal 

  
Statutory 
and 
Regulatory 
Authority: 

AS 04.06.090(b):  “The board shall review all applications for licenses made under 
this title and may order the director to issue, renew, revoke, transfer, or suspend 
licenses and permits authorized under this title.” 
 
AS 04.11.330(a)(3):  “(a) An application requesting renewal of a license shall be 
denied if… (3) the applicant has not operated the licensed premises for at least 30 
eight-hour days during each of the two preceding calendar years, unless the board 
determines that the licensed premises are under construction or cannot be operated 
through no fault of the applicant;” 
 

  
Staff Rec.: Deny the renewal with 30 day abeyance for licensee to submit applications for 

waiver of operations for 2016 and 2017 
 
Update for August meeting:  The licensee provided additional information shortly before and 
during the June meeting which was not reviewed until after the June meeting. The additional 
information includes affidavits three notarized affidavits from individuals stating that they had 
worked at the bar and that alcohol had been available. Based on these affidavits, my 
recommendation has changed from denying the renewal, to requiring waivers for 2016 and 2017, 
which would be the 2nd and 3rd waivers for this license/licensee.  
 
Waivers are warranted because the licensee has not met the requirements of 3 AAC 304.170(j) to 
show that the license was operated in a similar fashion to other licensed premises for the minimum 
time required. The licensee was not able to provide record of all purchases of alcoholic beverages 
for resale on the licensed premises ((j)(6)) or a record of sales with a cash register that retains a 
record of transactions ((j)(7)). 
 
New attachments:  documents provided by licensee in June and July 
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Background provided at June meeting:  After forwarding the complete application for this 
seasonal beverage dispensary license to the City of Cordova, we were contacted by the city because 
they were unsure that this license was being operated, and there is a car rental business being 
operated at the license’s address. There was a rumor in Cordova that although the licensee “opens” 
the establishment for about two weeks per year, there is no food or alcohol available for sale.  
 
A temporary license was issued on February 23. 
 
AMCO opened an investigation into this license and at the staff’s recommendation, the board tabled 
the license renewal at the April board meeting. 
 
In mid-March, an AMCO investigator contacted the licensee and requested business records relating 
to proving minimum operations. The licensee provided: 
 

• Invoice for an insurance policy for Copper River & Northwest Limited, Inc (the licensee) 
listing Chinook Auto Rentals and CRNW Transport, but specifically mentioning a liquor 
liability policy (effective 12/12/17) 

• Additional insurance information for Copper River & Northwest Limited, Inc, showing 
insurance for a “bar, discotheque, lounge, nightclub or tavern” (effective 6/21/17 through 
6/21/18) 

• A liquor liability application for insurance for Copper River & Northwest Limited, Inc. 
proposed for 12/4/2017 to 12/2018 noting the name on the liquor license is Gandy Dancer 

• A letter regarding an alcohol sales insurance audit addressed to “Airport Depot Diner – 
Copper River & Northwest Ltd” on which the licensee reported gross sales of $1,297.05 in 
December of 2016, and gross sales of $1060.00 in November of 2017. 

• A confirmation of online business licensing for a business called “Northern Nights Inn & 
Moose Caboose,” owned by “Raven Lady Enterprises LLC” with a secondary industry code 
(NAICS) of “drinking places (alcoholic beverages)” 

• A City of Cordova business license for “Moose Caboose” 
• TAPs cards for the licensee and another individual 
• 2017 and 2018 DEC Food Code permits, issued to Copper River North West Limited for 

“Moose Caboose Lounge” 
• A DEC Seasonal Invoice sent to Copper River North West Limited for Airport Depot 

Diner for the 2017 calendar year 
• A state business license for “Northern Lights Inn & Moose Caboose,” owned by “Raven 

Lady Enterprises LLC” 
• A 2016 IRS Profit Or Loss From Business statement indicating gross receipts in 2016 were 

$3,053 
• A City of Cordova sales tax reporting form indicating gross revenue for 2017 of $3,816.50 

for a business called “Moose Caboose” (note:  according to the City of Cordova, sales taxes 
are self-reported, and food sales and alcohol sales are not reported separately) 

• One page of a “day/hour log for the time we were open” 
 
These documents indicate that there are a variety of businesses and at least two owners somehow 
involved with this license, but there is no proof of operations of a liquor license, and only one of the 
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six items required to be provided by 3 AAC 304.170(j) to show proof of minimum operations (the 
DEC permit). 
 
An AMCO investigator was in Cordova in mid-April and he visited the establishment, spoke with a 
variety of individuals, and spoke with the licensee. The investigator learned the following: 
 

• Kanji Christian, an employee of the car rental business that operates at the licensed premises 
address, stated to the investigator that the Gandy Dancer hasn’t “been open in like a decade 
if not longer.” 

• Police Chief Mike Hicks stated that to the best of his recollection, a bar has not been open at 
this location in 5 to 7 years. 

• Luke Lovejoy, a ramp worker at the airport (which is adjacent to the establishment), stated 
that the bar has not been open in 6 ½ years. 

• William Slayton, a ramp worker at the airport, stated that the bar has not been open in 6 
years.  

 
The licensee, Becky Chapek, cancelled a meeting with the investigator after learning that the board 
postponed consideration of her renewal application at the April meeting.  
 
On April 20, 2018, I sent a records request to the licensee, requesting the following by May 4, 2018: 
 

• Cash register receipts for the sale of alcoholic beverages 
• Customer order slips showing orders for alcoholic beverages 
• Alcohol orders for the establishment showing that a variety of malt beverages, wines, and 

distilled spirits were available for sale 
• Receipts for non-alcoholic beverages used as mixers for drinks 
• Alcohol sales taxes remitted to the City of Cordova 
• Employee time sheets for employees of The Gandy Dancer 
• Workers’ compensation documentation directly related to employment at The Gandy 

Dancer 
• IRS filings directly related to The Gandy Dancer 
• Evidence of signage, of sufficient size and visibility to show that the premises is open for 

business, stating business name and hours of operations 
 
Despite a short time extension requested by the licensee’s attorney, no information was provided by 
the deadline. An NOV was issued. Subsequently, the only information provided in response to this 
request, through Ms. Chapek’s lawyer, was copies of a day planner and a personal notebook with 
notes indicating when the Moose Caboose was open. According to the information provided, 
Moose Caboose was open for 30 days in 2016 and for 31 days in 2017. This clearly shows the intent 
to operate to meet minimum requirements only, which was not the option selected on the renewal 
application for either 2016 or 2017—the licensee indicated she was operating seasonally in both 
years on her renewal application (see page 4 of the renewal application).  Additionally, the 
information regarding days and hours open gives no indication that alcohol was offered for sale 
during those times. 
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I reiterated the request for information and informed Ms. Chapek and her attorney that the deadline 
to provide information for the board’s packet was May 25. The only additional information I 
received was another document relating to worker’s compensation insurance. 
 
3 AAC 304.170(j) states: 
 

(j) If a license is exercised only to satisfy the minimum operating requirement under AS 
04.11.330(a)(3) or 3 AAC 304.107(c)(1), a licensee has the burden of proof to show that the 
licensed premises was operated in a similar fashion to other licensed premises of the same 
type and shall, at a minimum, 

(1) provide signage, of sufficient size and visibility to show that the premises is open 
for business, stating business name and hours of operations; 
(2) offer for sale at the licensed premises, as appropriate to the type of license, a 
variety of malt beverages, wines, and distilled spirits; 
(3) visibly display the alcoholic beverages stock in a licensed package store premises; 
(4) provide seating in beverage dispensary licensed premises for at least one-half of 
the maximum number allowed by the occupancy permit; 
(5) comply with all state or municipal health, fire, and zoning laws or ordinances 
required for the operation of business; 
(6) maintain a record of all purchases of alcoholic beverages for resale on the 
licensed premises; and 
(7) record sales with a cash register that retains a record of transactions. 

 
In addition, 3 AAC 304.455(a) states, “A licensee shall retain for at least one year records of the 
sales, purchases, and expenses of the business, including records sufficient to show the license was 
actively exercised for at least 30 days during each of the two preceding calendar years as described in 
AS 04.11.330(a)(3). Licensees shall maintain records of the purchase and sale of alcoholic beverages 
separate and apart from records of the sale of other goods or services.” 
 
The only record meeting these requirements that has been provided by the licensee is her DEC food 
permit, which partially meets the requirement of 3 AAC 304.170(j)(5).  
 
Summary: 

• Multiple individuals in Cordova indicated that the Gandy Dancer Bar has not been open in 
many years. The named individuals in this report are willing to testify before the board. 

• Ms. Chapek indicated she operates seasonally on her renewal application, yet the limited 
information she has provided indicates that she opened to meet minimum operating 
requirements only, and there is a reasonable doubt that she operated this license at all. This is 
a falsification of her application. 

• Ms. Chapek has provided no records indicating she has purchased or sold alcohol in the past 
two years. 

 
Normally, licensees who fail to meet minimum operating requirements are required to file waivers 
but then have their licenses renewed (if they haven’t reached a fourth waiver). However, in this 
situation, not only are there indications that this license hasn’t been operated for longer than two 
years, but in addition the licensee has falsified her renewal application, stating under penalty of 
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perjury that she operated more than just to meet minimum operating requirements. Under these 
circumstances, I recommend that the board deny the renewal of this license. 
 
 
Attachment: First packet of information:  insurance records and business licenses 
  Records request 
  Second packet of information:  log of hours of operation 
  Third submittal of information:  worker’s compensation insurance statement 

Renewal application 







































































































































































































































































 

 

 
 

 
 

Department of Commerce, Community, 
and Economic Development 

 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350 

 

April 20, 2018 
 
Copper River & Northwest Limited, Inc. 
DBA The Gandy Dancer Bar 
PO Box 1564 
Cordova, AK  99574 
 
Re: The Gandy Dancer Bar, License #2587 
 
Dear Copper River & Northwest Limited, Inc.: 
 
In accordance with 3 AAC 304.515(b), please provide AMCO Enforcement with all business 
records pertaining to the operation of The Gandy Dancer Bar, including but not limited to the 
following for 2016 and 2017: 
 

• Cash register receipts for the sale of alcoholic beverages 
• Customer order slips showing orders for alcoholic beverages 
• Alcohol orders for the establishment showing that a variety of malt beverages, wines, and 

distilled spirits were available for sale 
• Receipts for non-alcoholic beverages used as mixers for drinks 
• Alcohol sales taxes remitted to the City of Cordova  
• Employee time sheets for employees of The Gandy Dancer 
• Workers’ compensation documentation directly related to employment at The Gandy 

Dancer 
• IRS filings directly related to The Gandy Dancer  
• Evidence of signage, of sufficient size and visibility to show that the premises is open for 

business, stating business name and hours of operations 
 
Please provide these documents no later than close of business on Friday, May 4, 2018.  
 
Please refer any questions to Investigator Hamilton at joe.hamilton@alaska.gov or 269-0063. 
 
Sincerely, 

 
Erika McConnell 
Director 
 
cc:  License File 
  

mailto:joe.hamilton@alaska.gov



























































