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Alcohol & Marijuana Control Office
550 W 7th Avenue, Suite 1600


Anchorage, AK 99501
marijuana.licensing@alaska.gov


https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350Alaska Marijuana Control Board


Cover Sheet for Marijuana Establishment Applications


What is this form?


This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.


Items that are submitted without this page will be returned in the manner in which they were received.


Section 1 – Establishment Information


Enter information for the business seeking to be licensed, as identified on the license application.


Licensee: MICHAEL R LILJEDAHL License Number: 10043


License Type: Standard Marijuana Cultivation Facility


Doing Business As: ALASKAN GREENERY


Physical Address: 3250 Richardson Highway


City: Valdez State: AK Zip Code: 99686


Designated
Licensee:


MICHAEL R LILJEDAHL


Email Address: alaskangreenery@icloud.com


Section 2 – Attached Items


List all documents, payments, and other items that are being submitted along with this page.


Attached Items:


OFFICE USE ONLY


Received Date: Payment Submitted Y/N: Transaction #:


Letter to the Marijuana Control Board explaining requested changes.
MJ-15
MJ-01 pages 05, 09, 10, and 13 reflecting the requested changes
MJ-04 pages 03 and 04 reflecting the requested changes
Building drawing showing the location of the air management system







October 5, 2016 


Marijuana Control Board 
550 West 7th Ave, Suite 1600 
Anchorage, Alaska 99501 


MJ Control Board 


 I am writing to the board to explain the requested changes to our Standard 
Cultivation License. 


 The first requested change is to drop MJ Freeway as our seed to sale 
software company. When quoted back in March of 2016 MJ Freeway guaranteed 
they would be fully synced with METRC by the time licenses were approved in 
Alaska. As of October 5th 2016 that has still not happened. We have been 
manually entering our plant records in both METRC and MJ Freeway to stay 
compliant with the State regulations. In doing so we have realized that having MJ 
Freeway gains us no benefits as oppose to using METRC as a stand alone 
system. Due to the High Cost, No Gain situation we are in with using MJ 
Freeway we would like to solely use METRC as our seed to sale software 
system.  


 The second request is for approval to add to our Odor Control method. 
Due to an unforeseen amount of heat coming from our LED fixtures we had to 
add an 8” exhaust duct fan with an 8”X24” charcoal filter and an 8” supply duct 
fan to bring temperatures in the facility down to a manageable level. The 
charcoal filter was not needed but added as good measure as are not exhausting 
directly outside of the building as you can see from the attached drawing. I don't 
believe the addition of the air management would have required board approval, 
but the addition of a charcoal filter effects (enhances) our odor control which 
does require board approval.  


 The last requested change is to add pH up and pH down to our chemical 
list. We initially used Vinegar to control the pH in our feed water. Vinegar works 
great when the mix is used the day of. Now that we have a large grow we are 
using 2 55 gallon water reservoirs. After a few days mother of vinegar begins to 
form in the reservoirs. We would like to switch to pH up and pH down. 


Michael Liljedahl 
Alaskan Greenery 







































Air Management Reference Only. 
Not an official change to the 
premises diagram.
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Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


MEMORANDUM 


          TO: Chair and Members of the Board  DATE:    October 19, 2016 


          FROM: Cynthia Franklin 
Director, Marijuana Control Board 


 


RE: Changes to Operating Plan 


 
At its June 9, 2016 meeting, the Marijuana Control Board delegated the following standard 
marijuana cultivation facility application. After the meeting, the applicant attempted to submit 
significant changes to his operating plan.  
 


1. License #10043 Alaskan Greenery 
 
This tab contains the following documents: 
 


1. MJ-15  
2. Pages of operating plan changed as required by MJ-15 
3. Original Operating Plan viewed by MCB at June and July meetings 


 
 
 








Department of Commerce, Community, 
and Economic Development 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


MEMORANDUM


 TO: Chair and Members of the Board DATE:    June 30, 2016 


 FROM: Cynthia Franklin 
Director, Marijuana Control Board 


RE: Applications That Have 
Changes to Operating Plans 


At its June 9-10 meeting, the Marijuana Control Board delegated the following applications. After 
the meeting, each applicant attempted to submit significant changes to their premises diagrams, 
operating plans, or both.  


1. License #10022 Sunrise Gardens- Tab 25
a. Changing  indoor cultivation to use first floor only


2. License #10043 Alaskan Greenery- Tab 26
a. Change to security system provider only


3. License #10186 AK Green Labs, LLC- Tab 27 (DISCUSS OF OWNERSHIP CHANGES)- Tab 27
a. Amended some parts of form MJ-06
b. Media article published reporting that ownership of license changed


4. License #10207 Tanana Herb Company, LLC- Tab 28
a. Changed location of bathroom per FNSB direction
b. Applicant was aware when she appeared before MCB June 9 that change would be


required but she did not inform the board of need to change before they voted


Because the board delegated authority to issue licenses based the diagrams and operating plans 
submitted to the board in June, these changes necessitate the board removing the delegation to 
review the changed operating plans. The Program Coordinator created Forms MJ-14 and MJ-15. 
The following list indicates which pages of the operating plan are altered by MJ-15. The indicated 
tabs contain the following documents: 


1. MJ-15 for each license
2. Pages of operating plan changed as required by MJ-15
3. Original Operating Plan viewed by MCB at June meeting
4. MJ-14 if applicable
5. For License #10186, copy of media article outlining new ownership of license















Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 
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Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


What is this form? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 


Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 


the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 


operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 


• Security


• Inventory tracking of all marijuana and marijuana product on the premises


• Employee qualification and training


• Waste disposal


• Transportation and delivery of marijuana and marijuana products


• Signage and advertising


• Control plan for persons under the age of 21


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 


Form MJ-06) to meet the additional operating plan requirements for each license type. 


Enter information for the business seeking to be licensed, as identified on the license application. 


Licensee: License Number: 


License Type: 


Doing Business As: 


Premises Address: 


City: State: ZIP: 


Mailing Address: 


City: State: ZIP: 


Primary Contact: 


Main Phone: Cell Phone: 


Email: 


Section 1 – Establishment Information 


Michael Liljedahl 10043
Standard Marijuana Cultivation Facility
Alaskan Greenery
3250 Richardson Highway
Valdez ALASKA 99686


PO Box 1964
Valdez ALASKA 99686


Michael Liljedahl
NA 907-831-2196
alaskangreenery@icloud.com



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 


The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 


Describe how the security alarm system meets this requirement: 


NO CHANGE


A central station monitored 2gig cellular alarm system with back up battery power, two-way 
voice response and audible siren will be active at the premise at all times.


Tamper monitored contacts will be mounted on all exterior doors and windows. In addition, 
interior motion detectors and glass-break detectors will be mounted within the premise to 
ensure further security. After completion of the closing procedures, the alarm system will be 
activated to the away mode. If any of the sensors are breached, the audible siren is set off and 
the central monitoring station alerts the licensee and dispatches the local law enforcement 
agency. 



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 


Describe your policies and procedures for preventing loitering: 


Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 


switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 


NO CHANGE


NO CHANGE


Motion detection alerts will be programed into the camera system to send visual notification of 
unauthorized activity. 
After close of business interior motion detectors and glass break detectors will be activated. 
Employees are provided with a remote panic button that activates the alarm system if under 
duress. 
All video cameras will be equipped with infrared capabilities to allow for clear viewing during 
low or no-light conditions.



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


☐ ☐ 


☐ ☐ 


☐ ☐ 


  


☐ ☐ 


☐ ☐ 


☐ ☐ 


Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 


automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 


Video Surveillance (3 AAC 306.720): 


All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 


Video surveillance and camera recording system covers the following areas of the premises: Yes No 


Each restricted access area and each entrance to a restricted access area 


Both the interior and exterior of each entrance to the facility 


Each point of sale area 


Each video surveillance recording: Yes No 


Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 


Clearly and accurately displays the time and date 


Is archived in a format that does not permit alteration of the recorded image, so that the images 


can readily be authenticated 


Unauthorized activity triggers the audible alarm system and connects the personnel from the 
24-hour central monitoring station to verify over the 2-way security panel if anyone is present, 
who is present, and verify if they are a registered agent of the premise with the security 
questions. 
If it is an authorized employee, the central monitoring station will ask for name and password 
for verification. If the employee gives an acceptable answer the police dispatch will be 
canceled. If the reply to the central monitoring station does not meet criteria, the police 
dispatch will continue. The authorized employee will be notified and directed to the premise to 
follow the protocol directed by the police. Before the authorized employee leaves, an 
inspection of the entire premise will be executed and verify no marijuana product was 
compromised. If so, after all issues are resolved, the authorized employee will arm the system.


■


■


■


■


■


■



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


 


 
Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  


licensed premises, or within 20 feet of each entrance to the licensed premises: 


 
 
 


Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 


and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 


 
 
 


Location of Surveillance Equipment and Video Surveillance Records: Yes No 


Surveillance room or area is clearly defined on the premises diagram 


Surveillance recording equipment and video surveillance records are housed in a designated, locked, 


and secure area or in a lock box, cabinet, closet or other secure area 


 


Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 


employee, and to law enforcement personnel including an agent of the board 


 


Video surveillance records are stored off-site 


A video surveillance and camera recording system will be installed in and around the 
marijuana cultivation facility.  A camera will be placed:
In view of each restricted access area and each entrance to a restricted access area.
In view of each entrance to the exterior of the licensed premises.
In view of the area where marijuana waste is processed. 
Within 20 feet of each entrance to the licensed premises as to produce a clear and adequate 
view to identify any individual inside the facility.
Both the interior and the exterior of each entrance to the facility will be under surveillance by 
video cameras. Anywhere marijuana is grown, cured, or where marijuana waste is destroyed 
will have a camera placement in the room facing the primary entry door, and in adequate fixed 
positions, at a height that will provide a clear, unobstructed view of the regular activity without 
a sight blockage from lighting hoods, fixtures, or other equipment, in order to allow for the 
clear and certain identification of any person and activity in the area at all times.


Video surveillance recording equipment and records will be housed and stored within the 
storage area which restricts access with a commercial grade, non-residential door lock with 
key-code entry, for which, only the manager will be able to access. Within this room, all video 
surveillance recordings will be secured in a locked metal cabinet.


■


■


■


■



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 8 - Control Plan for Persons Under the Age of 21 


Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 


licensed premises and marijuana items: 


NO CHANGE 


I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 


of my knowledge and belief find it to be true, correct, and complete. 


Printed name 


[Form MJ-01) (rev 02/12/2016) 


S HAMERLY 
Notary Public, State of Alaska 


My Commission Expires 


April 14, 2019 


Notary 


My commission expires: /!pri. f /'f. ;JQ19 


Page 18of 19 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


(Additional Space as Needed): 


This is an update to our security system. Vivint Security notified us on 06/13/2016 that they will 
not be able to service the Valdez area regardless of the sales agreement I received from them 
on 02/23/2016.  
I have put together a new security plan with Cardoso IT Solutions, LLC. Attached you will find 
an updated Facility floor plan showing the location of the data storage lock box, a camera 
layout floor plan and the sales agreement.


Please let me know if there is any more information I can provide. Contact me any time with 
any questions or concerns you may have regarding this update.



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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(approved at June 10, 2016 meeting)







Alaska Marljuana Control Board 


Alcohol and Marijuana Control Office 
550 W 71n Avenue, Suite 1600 


Anchorage, AK 99501 
mariluana.Ucensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


What is this form? 


An operating plan Is required for all marijuana establishment license applications. Applicants should review Tltle 17 .38 of Alaska 


Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 


the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 


operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 


• Security 


• Inventory tracking of all marijuana and marijuana product on the premises 


• Employee qualification and training 


• Waste disposal 


• Transportation and delivery of marijuana and marijuana products 


• Slgnage and advertising 


• Control plan for persons under the age of 21 


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 


Form MJ-o6) to meet the additional operating plan requirements for each license type. 


Section 1 - Establishment Information 


E f h b I kl b If d Id lfl d h r II nter n ormat on or t e us ness see ng to e cense • as ent e on t e 1cense app cat on. 


Ucensee: Michael Liljedahl j Ucense Na.mber: 110043 
license Type: Standard Marijuana Cultivation 
Doing Business As: Alaskan Greenery 
Premises Address: 3250 Richardson Highway 
City: Valdez I State: jALASKAj ZIP: 199686 


Mailing Address: PO Box 1964 
City: Valdez I State: I ALASKA I ZIP: 199686 


Primary Contact: Michael Liljedahl 
Main Phone: (907) 831-2196 I Cell Phone: I (901) 031-2196 
Email: alaskangreenery@icloud.com 


[Fonn MJ-01) (rev 02/12/2016) Pagelof19 







Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marljuana.licensing@alaska .gov 


https ://www .commerce .alaska.gov/web/amco 
Phone: 907.269.0350 


Form MJ .. 01: Marijuana Establishment Operating Plan 


Section 2 - Security 


Review the requirements under 3 AAC 306.710 - 3 AAC 306.720 and 3 AAC 306.755, and Identify how the proposed premises wlll 


meet the listed requirements. 


Describe how the proposed premises will comply with each of the following: 


Restricted Access Areas (3 AAC 306. 710): 


Describe how you will prevent unescorted members of the public from entering restricted access areas : 


Alaskan Greenery policy will state that all doors and windows will be locked at all times. A 
commercial grade door lock will be installed on the exterior entrance to the building. The 
garage door will be locked from the inside. Door and window sensors installed with an alarm 
system monitored 24f7 by Vivint security. A "Restricted Access" sign will be posted outside the 
door leading into the restricted access area. 


Desalbe your processes for admitting visitors Into and escorting them through restricted access areas: 


Visitors will only be allowed into the restricted area if escorted by a Alaskan Greenery 
employee with a current Marijuana Handlers card. No more than 5 visitors per licensee. A 
visitor log book will be kept next to the entrance into the restricted area where visitors will be 
required to log the date and time of entrance of the visit as well as print and sign their name. 


[Fonn MJ-01) (rev 02/12/2016) Page2of19 







Alaska Marijuana Control Board 


Alcohol and Marijuana control Office 
550 w 7th Avenue, Suite 1600 


Anchorase, AX 99501 
marijuana.licenslng@alaska.gov 


h3tps:/ /www,commerce.abm .1ov/wcb(i mm 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


De.scribe your recordkeeplng of visitors who are esconed Into restricted access areas: 


A record book will be kept outside the door leading into the restricted area. Log books will be 
kept on the premise for a minimum of 3 years. 


Provide a copy of a sample Identification badge to be displayed by each licensee, employee, or agent while on the premises : 


wllL z > 


[Form MJ-01) (rev 02/12/2016) 


1\laskan Greenery 


Manjuana Hand[er Card • OOC-000 
Expiration Date - 00100100 


$GI MWWS I L 4 cz:;:; C 


/ 
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Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W t" Avenue, Suite 1600 


Anchorage , AK 99501 
marljuana.licensing@alaska.gov 


https ://www .commerce .alaska.gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


Exterior lighting Is required to facilitate surveillance . Describe how the exterior lighting will meet this requirement: 


Exterior motion lights are currently in place above the entrance to the building. It will be 
Alaskan Greenery policy to keep this light on at all times . 


An alarm system Is required for all license types. Describe the security alarm system for the proposed premises: 


The security system will be installed and monitored 24ll by Vivint Security. The system will include 
Door and window sensors on all doors and windows of the building . 2 each 1080p cameras 
installed in the restricted area and that are capable of recording over 40 days of footage per 3 AAC 
306.720. There will be no data storage device for the system on the premise; all footage will be 
stored in Vivint's cloud storage. A Nest Fire Alarm will be installed inside the facility. This fire alarm 
sends text notifications to the owners cell phone when smoke is detected. Heavy-duty commercial 
grade door locks will be installed on each door. The 2 entrances to the building will be locked at all 
times. No trespassing signs will be displayed at every entrance of the property. The remote access 
of the property will eliminate any unwarranted traffic around the cultivation facility. This security 
system will increase in size and sophistication as the business grows. 


The alarm system must be activated on all exterior doors and windows when the licensed premises Is closed for business. 
Describe how the security alarm system meets this requirement : 


The security system will be installed and monitored 24f7 by Vivint Security . The system will 
include Door and window sensors on all doors and windows of the building. 2 each 1080p 
cameras installed in the restricted area that are capable of recording over 40 days of footage 
per 3 AAC 306.720. There will be no data storage device for the system on the premise; all 
footage will be stored in Vivint's cloud storage . 


[Fonn Ml-01) (revOZ/12/2016) Page4of19 







Alaska Marljuana Control Board 


Alcohol and Marijuana Control Office 
550 W 1"' Avenue, Suite 1600 


Anchorage, AIC 99501 
marljuana.licensing@alaska.gov 


https ://www .commerce .alaska.gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Describe your polldes and procedures for preventing diversion of marijuana or marijuana product: 


The usable marijuana produced will be stored in a locked safe in the storage area of the 
building until sale. Alaskan Greenery will only sell product to licensed marijuana dispensaries 
and manufacturing facilities. All Marijuana will be tracked down to the gram with MJ Freeways 
Seed to Sale software . 


Describe your policies and procedures for preventing loitering: 


The cultivation facility sits on a semi remote 1 acre of land. A No Trespassing policy will be 
enforced with signs posted at both entrances. Non authorized personnel will not be allowed on 
the property. 


Describe your policies and procedures regarding the use of any additional security devke, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 


Vivint's security system uses both door and window sensors as well as motion detectors on 
the cameras installed in the restricted area. If any of the alarms are tripped while the security 
system is active Vivint attempts one verbal password confirmation over the control hub. If the 
password is not verified Vivint immediately notifies local law enforcement. 


[Form MJ-01] (rev02/12/2016) PageSof19 







Alcohol and Mar ijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage , AK 99501 


nyarliuaoi-[jcen§ing@at;uka. eoy 
bJ1Qs:llwww.99mmcr~-~1aslra.g9:y/Wlb/amco 


Phone : 907.269.0350 
Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or a1ent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 


Alaskan Greenery policy if the alarm system is activated the licensee will wait for law 
enforcement to arrive and clear the area. Any information requested by the police related to 
the break in such as video surveillance will be turned over to police as soon as possible. 


Video Surveillance (3 AAC 306.720): 


All licensed marijuana establishments must meet minimum standards for surveillance equipment . Applicants should be able to 


answer "Yes" to all items below . 


Video surveillance and camera recording system covers the following areas of the premises: 


Each restricted access area and each entrance to a restricted access area 


Both the Interior and exterior of each entrance to the facility 


Each point of sale area 


Each video surveillance recording: 


Is preserved for a minimum of 40 days, In a format that can be easily accessed for viewing 


Clearly and accurately displays the time and date 


Is archived In a format that does not permit a Iteration of the recorded Image, so that the Images 


can readily be authenticated 


Yes 


[!] 


~ 


[!] 


Yes 


[!] 
[!] 


[!l 


No 


D 
D 
D 
No 


D 
D 
D 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Business Records (3 AAC 306.755): 


All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 


person, certain business records. Applicants should be able to answer "Yes" to all items below. 


Business Records Maintained and Kept on the Licensed Premises: 


All books and records necessary to fully account for each business transaction conducted under its license 


for the current year and three preceding calendar years; records for the last six months are maintained on 


the marijuana establishment's licensed premises; older records may be archived on or off-premises 


A current employee list setting out the full name and marijuana handler permit number of each licensee, 


employee, and agent who works at the marijuana establishment 


The business contact information for vendors that maintain video surveillance systems and security alarm 


systems for the licensed premises 


Records related to advertising and marketing 


A current diagram of the licensed premises including each restricted access area 


A log recording the name, and date and time of entry of each visitor permitted into a restricted access 


area 


All records normally retained for tax purposes 


Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 


from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 


consumer, to another marijuana establishment, or destroyed 


Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 


{ Fonn MJ-01) I rev 02/12/2016) 


Yes No 


~D 
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Form MJ-01: Marijuana Establishment Operating Plan 


A marijuana establishment Is required to exercise due diligence In preserving and maintained all required records. 
Describe how you will prevent records and data, Including electronlcally maintained records, from being lost or destroyed: 


A digital copy of all business transactions, log books that will state the name, date and time of 
each visitor, a current employee list that will include the full name of each employee, as well as 
their marijuana handlers card number will be scanned and kept on the Companies computer, 
external hard drive and backed up in a cloud storage system. All video surveillance will be kept 
in a cloud storage program provided by Vivant Security. MJ Freeway will maintain a back up of 
all Seed to Sale data in their cloud storage system. Records to fully account for all business 
transactions for the current year and 4 proceeding years will be kept on the license property. 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 3- Inventory Tracking of All Marijuana and Marijuana Product 


Review the require men ts under 3 AAC 306. 730, and identify how the proposed establishment will meet the listed requirements. 


All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 


system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 


sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 


licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product. 


Applicants should be able to answer "Yes" to all items below. 


Marijuana Tracking and Weighing: Yes No 


A marijuana Inventory tracking system, capable of sharing information with the system the board 


implements to ensure tracking for the reasons listed above, will be used 


All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 


with 3 AAC 306.745 


Describe the marijuana tracking system that you plan to use and how you will ensure that It Is capable of sharing 
information with the system the board Implements: 


MJ Freeway will be the Seed to Sale software company we use to comply with 3 AAC 
306.730, Marijuana inventory tracking system. MJ Freeway is compatible with Metre, the 
states Marijuana tracking system. They guarantee to meet or exceed Alaska's AMCO 
Marijuana inventory tracking requirements. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 4 - Employee Qualification and Training 


Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements . 


A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 


manufactures, tests, or transports marijuana or a marijuana product, or who checks the Identification of a consumer or visitor, shall 


obtain a marijuana handler perm it from the board before being licensed or beginning employment at a marijuana establishment . 


Applicants should be able to answer "YesH to all Items below. 


Marijuana Hander Permit : 


Each licensee, employee, or agent of the marijuana establlshment who sells, cultivates, manufactures , 


tests, or transports marijuana or marijuana product , or who checks the identifi cation of a consumer or 


visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 


employment at the marijuana establishment 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 


person's marijuana handler permit card In that person 's immediate possession (or a valid copy on file on 


the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 


manufacturing facility) when on the licensed premises 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 


that person's marijuana handler permit card is valid and has not expired 


Describe how your establishment will meet the requirements for employee quallflcatlons and training: 


Yes No 


All Alaskan Greenery employees will acquire and maintain a current Alaska marijuana handler 
permit as required in 3 AAC 306.320. Training on MJ Freeway software and equipment. 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 5 - Waste Disposal 


Review the requirements under 3 MC 306.740, and identify how the proposed establishment will meet the listed requirements . 


Applicants should be able to answer "Yes" to the statement below. 


Marijuana Waste Disposal: 


The marijuana establishment shall give the board at least 3 days notice in the marijuana Inventory 


tracking system required under 3 MC 306.730 before making the waste unusable and disposing of it 


Yes No 


Describe how you wHI store, manage, and dispose of any solld or liquid waste, Including wastewater generated during marijuana 
cultivation, production , process, testJng, or retail sales, In compliance with applicable federal, state, and local laws and regulations : 


All non usable vegetative waste will be dried out and burnt in a steel 55 gallon burning barrel 
on the property. Waste will be stored in the storage area until ready for burning. Ashes will be 
disposed of at the Valdez bailer facility . 
Run off waste water from cultivation will be disposed of in the septic system. 
This plan is subject to change as the cities requirements develop . 


Describe what material or materials you will mix with the ground marijuana waste to make It unusable: 


Ashes will be mixed in with garbage from the residence and then delivered to the Valdez bailer 
facility. 
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Form MJ-01: Marijuana Establishment Operating Plan 


Marijuana waste must be rendered unusable for any purpose for which It was grown or produced before It leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 


After drying and trimming, the buds will be put into class jars for curing. All trimmings will be 
gathered and placed into bags. If there are Licensed Marijuana manufacturing facilities seeking 
to purchase trim for extracting the THC, the trim will be weighed and the data will be entered it 
into the MJ Freeway software, and only sold to licensed manufacturing facilities. If there are no 
Manufacturing facilities interested in the trimming, the trimmings will be burnt with the 
vegetative waste in a 55 gallon burning barrel. 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 6 - Transportation and Delivery of Marijuana and Marijuana Products 


Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the llsted requirements. 


Applicants should be able to answer "Yes" to all items below. 


Marijuana Transportation: 


The marijuana establishment from which a shipment of marijuana or marijuana product originates will 


ensure that any Individual transporting marijuana shall have a marijuana handler permit required under 


3 AAC 306. 700 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 


use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 


marijuana product being transported, the name of the transporter, the time of departure and expected 


delivery, and the make, model, and license plate number of the transporting vehicle 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 


ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 


the marijuana or marijuana product at all times during transport 


During transport, any marijuana or marijuana product will be in a sealed package or container in a 


locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 


product, and the sealed package will not be opened during transport 


Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 


establishment to the receiving marijuana establishment, and will not make any unnecessary stops In 


between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 


establishment 


When the marijuana establishment receives marijuana or marijuana product from another licensed 


marijuana establlshment, the recipient of the shipment will use the marijuana inventory tracking system 


to report the type, amount, and weight of marijuana or marijuana product received 


The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 


is not accompanied by the transport manifest 
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Form MJ-01: Marijuana Establishment Operating Plan 


Describe how marijuana or marijuana product wiU be prepared, packaged, and secured for shipment: 


After the marijuana plants have fully bloomed the buds will be trimmed and hung out to dry for 
2-4 weeks. Once the drieing process has been completed the buds will be trimmed again and 
placed into sealed glass containers for the curing process. After the curing process is 
complete a sample will be sent to a state approved marijuana testing facility . When the test 
results have come back the buds will be packaged in 1-8 oz sealed bags and labeled with test 
results and tracking information. 


Describe the type of locked, safe, and secure storage compartments that wlll be used In any vehicles transportinc marijuana or 
marijuana product: 


The marijuana will be stored in a Locked safe for transportation. The safe will either be in the 
back of a pick up truck in a locked camper shell , or in a locked enclosed cargo trailer for 
transportation. 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 7 - Signage and Advertising 


Describe any signs that you Intend to post on your establishment with your business name, Including quantity and dimensions: 


Alaskan Greenery will not be using any form of advertisement on the licensed premises. 


If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, lncludlng Page 17. 


Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 


All licensed retail mari)uana stores must meet minimum standards for signage and advertising. 


Applicants should be able to answer "Agree" to all Items below. 


No advertisement for marijuana or marijuana product will contain any statement or illustration that: 


Is false or misleading 


Promotes excessive consumption 


Represents that the use of marijuana has curative or therapeutic effects 


Depicts a person under the age of 21 consuming marijuana 


Includes an object or character, Including a toy, a cartoon character, or any other depiction 


designed to appeal to a child or other person under the age of 21, that promotes consumption of 


marijuana 
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Form MJ-01: Marijuana Establishment Operating Plan 


No advertisement for marijuana or marijuana product will be placed: 


Within one thousand feet of the perimeter of any child-centered facility, Including a school, childcare 


facility, or other facility providing services to children, a playground or recreation center, a public park, 


a library, or a game arcade that Is open to persons under the age of 21 


On or In a public transit vehicle or public transit shelter 


On or In a publicly owned or operated property 


Within 1000 feet of a substance abuse or treatment facility 


On a campus for post-secondary education 


Signage and Promotional Materials: 


I understand and agree to follow the llmltatlons for signs under 3 AAC 306.360(a) 


The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 


promotional activities such as games or competitions to encourage sale of marijuana or marijuana 


products 


All advertising for marijuana or any marijuana product will contain the warnings required under 


3 AAC 306.360(e) 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 8 - Control Plan for Persons Under the Age of 21 


Describe how the marijuana establishment wlll prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana Items: 


There will be no access to the property for anyone not Intended to be there. The Building 
where Marijuana is stored will be locked at all times and the usable marijuana will be locked in 
a safe after the curing process . 


I declare under penalty of perjury that I have examined this form, Including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 


Printed name 
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No ry Public in and for the State of Alaska. 
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Form MJ-01: Marijuana Establishment Operating Plan 


(Additional Space as Needed): 
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