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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
(GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: November 18, 2016
FROM: Cynthia Franklin RE: Changes to Operating Plan

Director, Marijuana Control Board

At its July 7-8, 2016 meeting, the Marijuana Control Board delegated the following standard
marijuana cultivation facility application. After the meeting, the applicant submitted significant
changes to the operating plan.

1. License #10112 Great Alaskan Bud Company
This tab contains the following documents:

1. MJ-15
2. Pages of operating plan changed as required by MJ-15
3. Original Operating Plan viewed by MCB at the July meeting
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it/ Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ied without this page will be returned in the manner in which they were received

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises LLC License Number: | 10112

License Type: Standard Marijuana Cultivation Facility
Doing Business As: | GREAT ALASKAN BUD COMPANY
Physical Address: 1905 Livengood Ave.

City: Fairbanks State: | AK Zip Code: | 99701
Designated Shawn Coyle

Licensee:

Email Address: Shawn@greatalaskanbudcompany.com

Section 2 - Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:

)] Fovrm MCS-oq SV Q\mmiok‘:ﬂ’\
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OFFICE USE ONLY
Received Date: TPayrnent Submitted Y/N: Transaction #:






Alcohol and Marijuana Control Office

ARy, &, 550 W 7"" Avenue, Suite 1600
P LTI

e()9‘/““ /_' __\‘ . % Anchorage, AK 99501
’ . marijuana.licen aska.gov

f 45 ' * Phone: 907.269.0350

Alaska Marijuana Control Board

o ot Form MJ-15: Operating Plan Change
__—__

What is this form?

This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana
establishment’s existing operating plan, under 3 AAC 306.100. With this form, a licensee may request changes to as much or as little
as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.

The required $250 change fee may be made by credit card online (VISA, MasterCard, or Discover), or by check or money order.

Please download, complete, and submit with this form only the pages of Form MJ-01 and/or the corresponding operating plan
supplemental that contain sections that you are requesting to change. All fields that are left blank will be considered unchanged
from the existing operating plan. All fields that are completed and submitted with this form will be considered as changes to the
existing operating plan and are subject to board approval. Please do not submit any wholly unchanged pages of an operating plan.

The form(s) that | am requesting board approval to change is:

Form MI-01: Marijuana Establishment Operating Plan

Form MI-03: Retail Marijuana Store Operating Plan Supplemental

/| Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental

This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The
licensed establishment’s operations may not be altered unless and until the Marijuana Control Board has approved
of the changes. Please note that licensees seeking to change operating plans for multiple licenses must submit a
separate completed copy of this form for each license.

Section 1 - Establishment Information

Enter information for the licensed establishment.

Licensee: SP&C Enterprises License Number: |10114.
License Type: Standard Marijuana Cultivation Facility

Doing Business As:  |Grreat Alaskan Bus Company

PremisesAddress: 11905 Livengood Ave.

City: Fairbanks State: |AK pP: 199701

[Form MI-15] (rev 06/20/2016) Page 10f2
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Form MJ-15: Operating Plan Change

50

As a marijuana establishment licensee, | declare under penalty of unsworn falsification that | have examined this form, including all

accompanying documents, schedules, and statements, and to the best of my knowledge and belief find them to be true, correct, and
complete.

e

Signature of Iicensﬁ A

ﬁJB\-‘c'é. hy
“ o
Shown ¢ = IQ % 0‘-‘;‘3’%;‘;;&

Printed name

Wiy,
S SRar,
&

o syt _M
Subscribed and sworn to before me this’ dayof __| O\/ :

I Cair

Notary Public i@nd for the‘State of Alaska.

My commission expires: C,-] U 'bf 2 ,ZOIéD

e e T e A T
[Form Mi-15] (rev 06/20/2016)
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Form MJ-04: Marijuana Cultivation Facility

Section 2 - Prohibitions

Applicants should review 3 AAC 306.405 ~ 3 AAC 306.410 and be able to answer “Agree” to all items below.

The marijuana cultivation facility will not: Agree Disagree
Sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without . D
compensation

Allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product . D
on its licenses premises or within 20 feet of the exterior of any building or outdoor cultivation facility

Treat or otherwise adulterate marijuna with any organic or nonorganic chemical or compound to alter the - D
color, appearance, weight, or odor of the marijuana

Section 3 - Cultivation Plan

Review the requirements under 3 AAC 306.420, and identify how the proposed premises will meet the listed requirements.

Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and overall
square footage. Provide your calculations below:

Currently Great Alaska Bud Company, GABCO, is seeking to scale back and start cultivating
ONLY in Flowering Room 3, an 851Sq' area 23'X37' as proposed in the new form MJ-14 and
updated drawing and here with form MJ-15 explicitly showing the space we would like to start
cultivating in.

Ultimately, as GABCO evolves, we will bring UP TO 5 primary Cultivation spaces each
contained within the same contiguous area/space under one roof with an overall 4157 Sq'
ultimately under cultivation. As seen in the original complete drawing.

Cloning Nursery Area 72 Sq' 41'X12"

Vegetative/dr. Area 752 Sq' 10'X64'X18'X10'X11'X46'
Flowering Room 1 928 Sq' 52'X16'X60X8'X12'
Flowering Room 2 904 Sqg' 40'X25'X24'X6'X16'X19'
Flowering Room 3 851 Sq' 23'X37'

Moreover, GABCO understands as we expand and bring areas Online we will need to re-file

any/all relevant updated MJ forms as as we did when we scaled back to the current proposed
Larao

m

[Form MJ-04] {rev 02/05/2016) Page20f 8











Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600

Anchorage, AK 89501

marijuana.licensing@alaska.gov

https://www. commerce.alaska.gov/web/amco

Phone: 907.269.0350

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e  Security

e Inventory tracking of all marijuana and marijuana product on the premises

e Employee qualification and training

e  Waste disposal

e Transportation and delivery of marijuana and marijuana products

e Signage and advertising
e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises LLC License Number: 110112
License Type: Standard Marijuana Cultivation
Doing Business As: | Great Alaskan Bud Company, GABCO.
Premises Address: | 1905 Livengood Ave.
City: Fairbanks State: |ALASKA| ZIP: 199701
Mailing Address: | 1905 Livengood Ave.
City: Fairbanks State: |ALASKA ZIP: (99701
Primary Contact: Shawn Coyle
Main Phone: 907-479-4420 CellPhone: (907-460-4383
Email: shawn@greatalaskanbudcompany.com
[Form MI-01] (rev 02/12/2016) Page10f19
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o S
Sy
Az ge

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

Secure Locked Doors:
Locked doors are up to 3 keys deep in order to gain access to interior restricted areas.

Signs
Signs posting restricted areas, as well as restricted locked doors.

Video Surveillance:
Recorded video surveillance of restricted doors, and areas pertaining to.

Fencing:
Fenced facility with gate and barbed wire preventing random public access.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

Request Proposal Purpose:
Initial written request is made to visit restricted area with a signed statement of request stating purpose or service being rendered. Propose a date and
time of the facility the visitor(s) wish to be escorted through.

Permission:
Pemission is either granted or denied depending on above circumstances or reasons. If access is granted they will receive an email that has been
linked to a user pass containing a scan code. This ticket is presented at the predetermined date and time and is only valid for that allotted date/ time

ID Check:
The visitor presents a valid ID along with the scan-code

Visitor Badge:

Visitor receives a preassigned badge based on their scan-code ticket, and is photographed. The visitor is instructed on where their area is that they will
be in and instructed not to deter from the escorted path, and there are no recordable devices taken inside the restrict facility unless there is a specific
pre-approved device and reason

Escort:
We shall limit the number of visitors to not more than five visitors for each licensee, employee, or agent of the licensee who is actively engaged in
supervising those visitors.

ID returmed upon exit:
Upon exiting the visitor must sign out and retumn badge.

[Form MJ-01] (rev 02/12/2016) Page 2 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

Log Files:

Al visitor information is stored in secure administrative office in a fire-proof safe with a file for every visitor to restricted areas.
This file contains ID Information including current picture, badge issued, signed scan-code ticket with reason statement of
purpose, time and date of entry and exit of facility secure access area.

Off-site Storage:
All files are stored off site after 60 days, either electronically or in paper or both for the remainder of time they need to be held.

Log Book:
There is a log file for anyone who accesses these files. User must identify themselves and make request to receive a cabinet key

stating specific usage or reason for access. Upon approval they will sign for a key and sign out as well when finished. Any type of
coping of records must be specifically approved.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

See Attached:

[Form MJ-01] (rev 02/12/2016) Page 3 of 19
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*«;{;;[@/"’ Form MIJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Exterior Lighting:

The exterior lighting is used to facilitate surveillance. There is exterior lighting at all entrances
to facilitate Video surveillance at the door. Also there is exterior building lighting to expose any
unlit areas with light. Moreover the property will be uncluttered of any material that would

inhibit the view by blocking light.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

We have four camera systems in use one Samsung for outside, and three commercial VIVINT
Alarm Systems to manage and secure various areas (Cultivation, Manufacturing, Retail/
Management) independently with their own alarm/emergency systems as well as their own
online monitoring access and storage. Moreover, users have permission for their areas and
cannot view/ access other areas. Key management have access permission to all systems
and areas, thus employees are contained to their access rights.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

Under our procedures and protocols the alarm system must be activated on all exterior doors
and windows when the licensed premises is closed for business. Access is only obtained by
approved security/ staff. This means the system is armed and active for intrusion detection.
either by door or window using open close sensors, motion detectors, and Glass Break
Sensors

[Form MJ-01] (rev 02/12/2016) Page 4 of 19
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umm/ Form MIJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

All Marijuana plants are tagged and monitored using the required state MICS.

MCIS will monitor tracking of all MJ plants and products using tags on plants tracking
cultivation information such as cultivation weights as well as processing weights start to finish.
Internally we will also security cameras to monitor our processing rooms and areas, uploading
content Online.

Describe your policies and procedures for preventing loitering:

Only Active Customers will be permitted on premise, any person loitering will be immediately
removed from the property, either willingly or escorted off. They may also be prevented from
returning to premises and Police authorities will be contacted. This list will be reviewed and
recorded nightly and logged weekly into a reporting system.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Motion Sensors, Glass Break Sensors, all cameras are stored Online for viewing and
recording of all cameras. activity log concerning open doors motion sensor activity etc. is also
uploaded in real time and available. All camera systems and Securities are controlled Online
or at the Panel in case of Internet outage etc. VIVINT uses cellular signal technology to
transmit their information so it is till connected in the case of a power outage. Moreover, each
system has two "Keyed" FOB's for Management and employees for a total of six FOBS each
with an independent panic/ duress alarm for hold ups, police, fire, and medical emergencies.

[Form MJ-01] (rev 02/12/2016) Page 5 of 19
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éf/ " Form MIJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

VIVINT Security is an inclusive automatic electronic notification system that alerts local law
enforcement agencies in the event of an unauthorized breach of security. VIVINT will contact the
Police and main/ secondary contact regarding facility in order to establish communications with
local authorities to find status of event vis-a-vis VIVINT. Live on-shift Security or Management
personnel is onsite 24/7 and would be the immediate contact. Relevant breach in security will be
verified and immediately inspected and reported for said break specifically the breach area for any
evidence or suspects, this will be reported immediately to police upon their arrival. Building would
be check and sealed following any incident and report filed immediately following the incident.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No
Each restricted access area and each entrance to a restricted access area IEI n
Both the interior and exterior of each entrance to the facility IE] ]
Each point of sale area E :l

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing

Clearly and accurately displays the time and date

[=] [=] [x]
OO0

Is archived in a format that does not permit alteration of the recorded image, so that the images
can readily be authenticated

[Form MJ-01] (rev 02/12/2016) Page 6 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Video cameras:

Video cameras will be placed to produce a clear view adequate to identify any individual inside
the licensed premises within Key areas, or upon entry into restricted areas in the facility, or
within 20 feet of each entrance to the licensed premises both on the inside and outside these
entrances.

Video Recording:
Video surveillance footage and building sensor logs are streamed to the cloud for Online
storage and retrieval.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

Video Security:

Video surveillance recording equipment and records will be housed and stored in Administrative office, and/or locked cabinets, in order to preserve
integrity of the data. Moreover, the area is accessible only to authorized personnel with specific security clearance. Key individuals who have
proper clearance and access to prescribed areacan escort law enforcement, or an agent of the board are individuals with access using a "Keyed"
access protocol using a key pad or a remote FOB System. An access log for this data is in place for approved access and viewing, as well as video
footage in the office where recording is occuring.

Access:

Access to video recording equipment requires a three step process.
1) Reason Request

2) Identification

3) Schedule/ Escort

Log:
An access log for this data is in place for approved access and viewing, as well as video footage in the office.

Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram [El D
Surveillance recording equipment and video surveiliance records are housed in a designated, locked, E D

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to @ marijuana establishment licensee or authorized I’E}
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site E_D-

[Form MJ-01] (rev 02/12/2016) Page 7 of 19
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m?  Form MJ-01: Marijuana Establishment Operating Plan

Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license E l |
for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee,

[w]
1

employee, and agent who works at the marijuana establishment

(=]
]

The business contact information for vendors that maintain video surveillance systems and security alarm

systems for the licensed premises

Records related to advertising and marketing

A current diagram of the licensed premises including each restricted access area

=] [a]

O O4d OoOod

A log recording the name, and date and time of entry of each visitor permitted into a restricted access =

area

All records normally retained for tax purposes

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f)

=] =] [s]

[Form MmJ-01] (rev 02/12/2016) Page 8 of 19
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u’C;/ Form MIJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All Surveillance video, and system data/ backups, and record systems are maintained Online
and are recorded live via the Internet and stored on the cloud. Access to these records are
restricted to key personnel as well as state agents and law enforcement.

Any paper records will be stored in fire proof cabinets for 6 months. All record viewing is done
by appointed employees only, any other individuals must make written request by appointment
only by stating specific reason and obtaining prior approval ( see procedural process for
access approval). There is a log book for any records request and access, logging specific
details of said access. After 6 months files are uploaded to the cloud and/or stored
electronically, and/or moved to long term storage where they will be held for at least three
years, seven years or more for tax records as well.

All record viewing is done by appointed and with an employee escort, any other individuals
must make written request by appointment only. Records are available upon request for
inspection/ review There is a log book for any record by the state of Alaska or an appointed
representative.

Other records that will be held and maintained include, but are not limited to, a log book
containing all records necessary to fully account for all current employees. Current business
contact for video surveillance and alarms, all advertising records, premise diagram available for
viewing with all areas including Restricted Access (R/A) areas, all tax records, Inventory,
transport, and testing records.

Moreover, internal records regarding specific data concerning horticultural/ agricultural
activities, building maintenance records and internal testing results will be stored in order to
preserve all data records in one cohesive unit.

[Form MI-01] (rev 02/12/2016) Page 9 of 19
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re/;f/ Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board E] D
implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance E] D
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

GABCO cultivation production will use the State AK tracking system as well as assign a tracking label with radio tag and
number to each plant over eight inches tall. When harvested, bud and flowers, clones or cuttings, or leaves and trim may be
combined in harvest batches of distinct strains, not exceeding five pounds. Each harvest batch will be given an inventory
tracking number.

By the use of RFID (Radio Frequency Identification) technology combined with serialized item tracking, the system creates an
“end to end" surveillance system where the municipality has real-time visibility at any given time into the "inventory" at all the
locations. Central control of security through RFID secure tag ID and captures perpetual inventory quantities for each entity,
and Provides an inspection process with the tools necessary to complete on-site validation of inventory with audit capability
and anti-piracy safeguards, supports the auditing process from a series of exception reports, and provides the industry with
the means to report required inventories with minimal cost and investment - can remain cost neutral to the regulatory body.

The system maintains a secure reporting environment for participant. The regulator has access to all data, and the system
provides for a real time digital transport manifest giving access to law enforcement enabling them to quickly discover illegal
activity during transportation, tracks transfers between licensed premises, allows regulatory users to view all licensee
activities captured in the system, and creates audit trails and tools for assessing risk and channeling resources more
efficiently (e.g. system notifications and reporting).

Creates a database of analytical information to establish trends and benchmarks for marijuana production

Allows criminal investigators to streamline field enforcement and compliance activities associated with licensees, and
Provides aggregate data regarding cultivation, production, transportation and sales of marijuana within the regulated model
using a secure web hosted solution.

[Form MJ-01] (rev 02/12/2016) Page 10 of 19
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,E/j Form MJ-01: Marijuana Establishment Operating Plan

Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, -
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning
employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that I’EI j
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on s
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product
manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that El D
that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

All employees, licensees, or agents must complete the required State of Alaska Marijuana
Handler Permit, Education Course with certificate. Moreover, new employees may be required
to pass a background and/ or drug test in order to obtain employment. We will use an industry
trusted company such as New Corp background clearance for our personnel hiring process.
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Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory E [:I
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

GABCO will store, manage, and dispose of any solid or liquid waste, including wastewater
generated during marijuana cultivation, production, process, testing, or retail sales, in compliance
with applicable federal, state, and local laws and regulations, using a waste inventory control
system with a log file documenting each transference of material to a rendered and unusable state.
and reporting the disposal through the state MICS. Waste water will be collected and stored until it
can be picked up or disposed of in compliance with applicable federal, state, and local laws and
regulations. Solid waste will be stored in bins or contained until it is disposed of or remediated if
applicable. Waste products from Processing testing and/or retail sales will be stored in secure
locked areas until disposal.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

All marijuana plant waste will be made unusable by grinding the marijuana plant waste
and mixing it with at least an equal amount of other compostable or non-compostable materials.

(1) compostable materials including used cultivation soils (dirt), food waste, yard waste, vegetable based
grease or oils, or other wastes approved by the board when the mixed material can be used as

compost feedstock or in another organic waste method such as an anaerobic digester with

approval of any applicable local government entity.

(2) non-compostable materials including paper waste, cardboard waste, plastic

waste, oil, or other wastes approved by the board when the mixed material may be delivered to a
permitted solid waste facility, incinerator, or other facility with approval of any applicable local
government entity.
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

All solid waste such as leaves stems roots will be rendered unusable by being ground dried
and rinsed with an alcohol solvent or "turned" into dirt in order to make the ground marijuana
waste unusable. any other solid plant matter that becomes waste material may be rinsed with
alcohol solvent solution rendering it THC and CBD free and unusable as well and can then be
disposed of as ground earth matter, compost, and dirt filler as well.

Moreover, (1) in the marijuana inventory tracking system required under 3 AAC 306.730, we
must give the board notice not later than three days before making the waste unusable and
disposing of it; however, the director may authorize immediate disposal on an emergency
basis; and (2) keep a log record of the reason for disposal, contents, weight, as well as final
destination of marijuana waste made unusable.
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Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will E D
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will E D

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will E D
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a E] D
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana .
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana [E] D
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in

between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana

establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed E D
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that El D
is not accompanied by the transport manifest
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

The marijuana or marijuana product will be in a sealed package or container, packaged in 0.3
mil. or greater. Moreover, the marijuana or marijuana product will be packaged in a tamper
evident package/container and secured in a locked safe during shipment. A transport manifest
must be created and the transfer recorded in the marijuana inventory tracking system. An
individual transporting marijuana in compliance with this section shall have a marijuana
handler permit required under 3 AAC 306.700.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

During transport, the marijuana or marijuana product will bein a locked, safe, and secure
storage compartment located in the rear on the floor or back of vehicle, and "within", the
vehicle transporting the marijuana or marijuana product using a "Car Vault" or car safe, which
are designed with features found in a bank vault. The console vault provides high security with
bank vault designs and is engineered to fit vehicles that require bank vault security.
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Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

Three to Four main signs will be posted on the Property displaying the Name/ Logo of the
"Great Alaskan Bud Company" aka "GABCQ". using:

1) up to three 6' round lighted signs in the front building area
2) A 60" X 80" or smaller lighted sign On the Facade

There will be Signs on on the AKRR West Business Park Sign

No sign shall exceed 4800 square inches.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree

Is false or misleading

Promotes excessive consumption

Represents that the use of marijuana has curative or therapeutic effects

Depicts a person under the age of 21 consuming marijuana

Includes an object or character, including a toy, a cartoon character, or any other depiction

[w] [=] [=] [=] [u]
00000

designed to appeal to a child or other person under the age of 21, that promotes consumption of
marijuana
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare IEI D
facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter E EI
On or in a publicly owned or operated property E l
Within 1000 feet of a substance abuse or treatment facility E
On a campus for post-secondary education E

Signage and Promotional Materials: Agree Disagree
| understand and agree to follow the limitations for signs under 3 AAC 306.360(a) ] D
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct E D
promotional activities such as games or competitions to encourage sale of marijuana or marijuana
products
All advertising for marijuana or any marijuana product will contain the warnings required under E D
3 AAC 306.360(e)
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Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

GABCO will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items by posting signs stating "Persons under 21not allowed
on premises. Moreover, camera security and Identification check at the door as well to prevent
any under age persons from trying to gain access to premises or Marijuana items using a valid
form of ID such as a passport, unexpired drivers license/ state ID card of any state or US
Territory including D/C, and Canada.

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

</¢mgm

Slgnatur‘:a of license

) l*LowD n
Printed name

¢
Subscribed and sworn to before me this ‘ Vv dayof

NOTARY PUBLIC v _Qafn/(_,:\&r)
sngg??LilélkA Notary Public in and for ;h‘e ;tate of Alaska.
My commission Expires December 7, 20 My commission expires: 247
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(Additional Space as Needed):

See Great Alaskan Bud Company, GABCO, Business Plan.
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What is this form?

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must
accompany the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b){(11). Applicants should review
Chapter 306: Article 4 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

® Prohibitions

e Cultivation plan

e QOdor control

®» Testing procedure and protocols

® Security

This form must be submitted to AMCO’s main office before any marijuana cultivation facility license application will

be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises LLC Hesnse Numbier: §10112
License Type: Standard Marijuana Cultivation Facility
Doing Business As: | Great Alaskan Bud Company

Premises Address: | 1905 Livengood Ave.
City: Fairbanks State: |ALASKA| ZIP: 199701
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Section 2 - Prohibitions

Applicants should review 3 AAC 306.405 — 3 AAC 306.410 and be able to answer “Agree” to all items below.

The marijuana cultivation facility will not: Agree Disagree
Sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without E I:l
compensation
Allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product | D

on its licenses premises or within 20 feet of the exterior of any building or outdoor cultivation facility

Treat or otherwise adulterate marijuna with any organic or nonorganic chemical or compound to alter the El D
color, appearance, weight, or odor of the marijuana

Section 3 - Cultivation Plan

Review the requirements under 3 AAC 306.420, and identify how the proposed premises will meet the listed requirements.

Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and overall
square footage. Provide your calculations below:

For our cultivation facility area we have 5 primary spaces each contained within the same
contiguous area/space under one roof with an overall potential cultivation space of 4450Sq'
and a net cultivation space of 3927Sq' .

Cloning/ Nursery 492Sq' 41'X12' Rectangular

Veg./ Flower Area 752Sq" 6'X10'X52'X12'X10'X18"'

Budding Room 1 928Sq' 52'X16'X60'X8'X12'

Budding Room 2 904Sq'" 40'X25'X24'X6'X16'X19'

Budding Room 3 851Sq' 23'X37' Rectangular

Total Cuiltivation  3927Sqg’
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Describe the marijuana cultivation facility’s growing medium(s) to be used:

Mainly a soil based grow operation utilizing soils composed of (but not limited to) Peat, Perlite,
Sphagnum moss, Dolomite, vermiculite, Rock-wool, clay pellets, hydroton, coconut fiber/coir.

We may utilize Hydroponic/ Aeroponic Technologies i.e. Nutrient Solution, Nutrient Film Technique
(NFT), using Electrical Conductivity (EC) monitoring for nutrients. These media would be used
mainly for specialty output activities such as cloning and propagation of new varietals, and custom
grows as we utilize any newly developed horticultural technologies that emerge, such as vertical
and horizontal growing techniques.

Describe the marijuana cultivation facility’s fertilizers, chemicals, gases, and delivery systems, including carbon dioxide
management, to be used:

Fertilizers:
General Hydroponics. Our management solution is GH Flora Series, and adjuncts. Flora Series is the original three-part nutrient based system
GH quality control makes it the cleanest agricuttural grade fertilizer for cullivation, and is the most-used production nuirient loday

Bone Meal:
Phosphorus, Calcium

Blood Meal:
Nitrogen, Ammonia

Potash in it's traditional forms
potassium carbonate, K2CO3, potassium chioride (KCl), potassium sutfate (K2S04) or polassium nitrate (KNO3).

Chemicals:
Salt Peter Ca(NO3)2, Epsom Salt, MgS0O4, Hydrogen Peroxide, H202

Gases:
Carbon Dioxide, CO2 (tanked).

Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

The marijuana cultivation facility’s irrigation and waste water systems to be used are mainly drip irrigation to be contained in smart pots limiting any excess
water usage loss to near zero. Basically in this system water is inside a closed system and is not waste product, and water from limited hydroponic/ aeroponic
cultivations for specialty grows and/or cloning/ propagation purposes will be remediated by using chelating techniques before being stored for pick or

Over time, every cultivation system can develop fertilizer residue as a natural part of the growing process. This accumulation can result in excess salts that will
eventually become toxic, Flora-Kleen, specifically designed to dissolve fertilizer salts in our solution using chelating agents and flush excess residue, but also
releases nutrient locked up between plants and the system. This connection helps plants make the most of remaining fertilizers in the water.

Moreover, if allowed we would have Bio/Eco- friendly growing containers in which plants that we “don’t care for” can be grown. For example, hydroponic
growing containers in which low nutrient requirement” type of plants are grown. This way when our hydroponic crop has a solution it can ne longer use, we
place that solution into our other hydroponic container and leave the solution for those plants to take care off for two months. Once this happens, the solution
should be very depleted of nutrients and can be disposed of by re-hydrating cleansed/dried recycled/used soil media using Flora-Kieen and allowed to dry

Any and all other unusable waste water will be collected in an approved container in order to have it prepared for pick up or disposal using Borough approved
waste water depose sites. All disposal will be recorded in a log book with all relevant documentation
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Describe the marijuana cultivation facility’s waste disposal arrangements:

Any (non)organic waste that has ground MJ material that is not suitable for these purposes will
be delivered to a suitable Borough approved landfill/ waste management site and logged as
disposed of with a log of the date time and location as well as details to the materials being
disposed of.

Section 4 - Odor Control

Review the requirements under 3 AAC 306.430, and identify how the proposed premises will meet the listed requirement.

Describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that any marijuana
at the facility does not emit an odor that is detectable by the public from outside the facility:

Having a scientific degree in Bio-Horticultaral sciences | have designed, managed, and operated many laboratory
arboretum facilities and environments. Maintaining semi-closed gaseous environmentally controlled systems has
many benefits. These systems are surgically clean and closed to uncontrolled outside environmental factors. This
being said the closed system is designed to satisfy the requirement of incoming air quality control and management
of internal air quality automatically removes the possibility of internal oder from being detected outdoors,even
though air is being brought in, the management of air is a air quality controlled process until scrubbed/cleansed air
+ heat is expelled out of the building through yet another exhaust scrubber and/or UV sanitizer.

All areas of the cultivation facility will use carbon based air scrubbers both between and among the rooms as well
as any air being exhausted out of the facility being scrubbed again further by in-line Carbon cored filters. This
filtration requires high volume blowers to move the air and silencers to break the sound of the powerful air movers.

Since the air scrubbers are removing oder and particulates out of the air at least 7 times per hour (about every nine
minutes), 24 hours daily. Thus there is no odor buildup to detectable levels as the odor particulates are being
removed as fast as they are occurring.

Moreover, there are two central air handlers, temperature controlled fans and (de)humidifiers which are used in
order to maintain air temperature and moisture, which helps in the collection and management of air contaminates

These technigues of indoor horticulture and maintaining a semi-closed environmental loop in which the
atmospheric gases vapors and confluents are held at precise levels. Thus, the conditions of an indoor cultivation
facility overall helps in keeping odors from escaping and being detected outside the facility.
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Section 5 - Testing Procedure and Protocols

Review the requirements under 3 AAC 306.455 and 3 AAC 306.465, and identify how the proposed premises will meet the listed
requirements.

Applicants should be able to answer “Agree” to the item below.

l understand and agree that: Agree Disagree

The board will or the director shall from time to time require the marijuana cultivation facility to provide E, lj
samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water for
random compliance checks

Describe the testing procedure and protocols the marijuana cultivation facility will follow:

GABCO uses a series of industry Rapid Test Kits for detecting various contaminants in order to keep Quality Control in
check. In high volume production environments horticultural facilities must test daily weekly and monthly for multiple
components in order to maintain a high standard of laboratory cleanliness and non-contamination.

Daily:
Water, soils and nutrient solutions are tested, monitored, and logged, on a daily basis for pH, fertilizer concentrations,
salts, dissolved Oxygen and other gases.

Weekly:
Inspections Tests for fungal agents, mold, bacteria, and insects/eggs, on plants and beds.

Monthly:
Cultivation Floors walls and vents inspected and tested for fungal agents, mold, bacteria, and insects/eggs, on plants and
beds.

Every MJ cultivation batch:

Each batch ishas been tested for x-y-z and also tested for various THC's and CBD's as well. Randomly tested batches for
these factors insures that the over all quality is maintained to its highest degree. Moreover, consistent timely testing
prevents problems or errors from multiplying ultimately deteriorating the product qualityeven to the point of having to be
destroyed.

MJ Harvest:

Cutting and curing processes can also cause issues, it is imperative that tests for fungal agents, mold, bacteria, and
insects/eggs, continues even here until the product is processed/ packaged/ or put into long term storage to prevent
spoilage or damage of materials.
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Section 6 - Security

Review the requirements under 3 AAC 306.430 and 3 AAC 306.470 — 3 AAC 306.475, and identify how the proposed premises will

meet the listed requirements.

Applicants should be able to answer “Agree” to the two items below.

The marijuana cultivation facility applicant has: Agree Disagree
Read and understands and agrees to the packaging of marijuana requirements under 3 AAC 306.470 [EI :]
Read and understands and agrees to the labeling of marijuana requirements under 3 AAC 306.475 [E‘I D

Restricted Access Area (3 AAC 306.430):
Yes No

Will the marijuana cultivation facility include outdoor production? D E

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground fully enclosed by a physical barrier:
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Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility cannot be observed by the
public from outside the facility:

We ensure that any marijuana at the marijuana cultivation facility cannot be observed by the
public from outside the facility.

Cultivation areas have no windows.

Cultivation is located in the interior back of the building with no widows. Access to cultivation
areas is 3 doors deep with security and locks on each door with video surveillance stored 60
days.

Restricted Access:

Moreover, we have fencing and gates to keep random public approach, all exterior and interior
entrances are locked secured 24hr/ day. We also actively use live on-site monitoring via video
surveillance and door sensors as well as motion detectors.

I certify that as a marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and 43.61.020 on all marijuana sold or provided as a sample to a marijuana
establishment, as required under 3 AAC 306.480.

I declare under penaity of perjury that | have examined this form, including all accompanying schedules and statements, and to the
best of my knowledge and belief find it to be true, correct, and complete.

C._

Signature of licens =

64-00-0):\ (’D«f /0

Printed name

T
Subscribed and sworn to before me this = day of JUNE’ / , 20 ((0 ;
\
NOTARY PUBLIC N B \\u
M. BURNELL - I
STATE OF ALASKA Notary Public in and forthe State of Alaska.
Ll omnmssaon Expires Decartber 71 A My commission expires: 'z l 7 { |7
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(Additional Space as Needed):
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