
 

 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

MEMORANDUM 

          TO: Chair and Members of the Board  DATE:    June 30, 2016 

          FROM: Cynthia Franklin 
Director, Marijuana Control Board 

 

RE: Catalyst Cannabis Company 
#10284 

This is an application for a new standard marijuana facility in the Municipality of Anchorage by 
Broken Dirt, LLC DBA Catalyst Cannabis Company 
 
Date Application Initiated:  04/20/2016       
  
Date Under Review: 05/21/2016 
 
Incomplete Letter Date: 05/26/2016 
 
Date Final Corrections Submitted: 05/31/2016 
 
Determined Complete/Notices Sent: 05/31/2016 
 
Local Government Response/Date: 06/01/2016 – Protest pending municipal license and 
special land use permit 
 
DEC Response/Date: N/A (MOA) 
 
Fire Marshal Response/Date: N/A (MOA) 
 
Objection(s) Received/Date: None 
 
Staff questions for Board: None 

 



Application Documents (Final) 



Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #10284

Initiating License Application
4/20/2016 8:09:08 PM

Owner #1

Owner Type:  Entity

Alaska Entity Number:  10034020

Alaska Entity Name:  Broken Dirt LLC

Phone Number:  9072051181

Email Address:  will@catalystcannabisco.com

Mailing Address:  6967 Laser Dr. 
Anchorage, AK 99504
UNITED STATES

Affiliate #1

Owner Type:  Individual

Name:  William Schneider

SSN:  

Date of Birth:  11/28/1978

Phone Number:  9072051181

Email Address:  will@catalystcannabisco.com

Mailing Address:  6967 Laser Dr.
Anchorage, AK 99504
UNITED STATES

Affiliate #2

Owner Type:  Individual

Name:  Mark Ha

SSN:  

Date of Birth:  09/19/1963

Phone Number:  9076327366

Email Address:  ha.mark@gmail.com

Mailing Address:  5001 Eagle St.
Anchorage, AK 99503
UNITED STATES

Affiliate #3

Owner Type:  Individual

Name:  Andre Stoiber

SSN:  

Date of Birth:  12/23/1968

Phone Number:  9073173779

Email Address:  dre1268@yahoo.com

Mailing Address:  8120 Harvest Circle
Anchorage, AK 99502
UNITED STATES

License Number:  10284

License Status:  New

License Type:  Standard Marijuana Cultivation Facility

Doing Business As:  CATALYST CANNABIS COMPANY

Business License Number:  1032027

Designated Owner:  William Schneider

Email Address:  will@catalystcannabisco.com

Latitude, Longitude:  61.175473, -149.874644

Physical Address:  5001 Eagle St., Suite B
Anchorage, AK 99503
UNITED STATES



Alcohol and Marijuana Control Office 
550 W i h Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana .lice nsi ng@a la ska .gov 

https://www.commerce.alaska .gov/web/amco 
Phone: 907.269 .0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

What is this form? 

This application certifications form is required for all marijuana establishment license applications. Each person signing an 

application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306 . 

This form must be completed and submitted to AMCO's main office by each proposed licensee (as defined in 

3 AAC 306.020(b)(2)) before any license application will be considered complete. 

Section 1 - Establishment Information 
Enter information for the business seeking to be licensed, as identified on the license appl ication . 

Licensee: Broken Dirt, LLC I License Number: I 10284 

License Type: Standard Marijuana Cultivation Facility 

Doing Business As: Catalyst Cannabis Company 

Premises Address: 5001 Eagle St., Suite B 

City: Anchorage I State: I ALASKA I ZIP: 199503 

Section 2 - Individual Information 
Enter information for the individual licensee or affiliate. 

I Name: I Mark Ha 

Section 3 - Other Licenses 

Ownership and financial interest in other licenses: 

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in 

another marijuana establishment license? 

If "Yes", which license numbers (for existing licenses) and license types do you own or plan to own? 

I Marijuana Retail Establishment 

[Form MJ-00) (rev 02/05/2016) 

Yes No 

Page 1of3 



Alcohol and Marijuana Control Office 
550 W i h Avenue, Suite 1600 

Anchorage, AK 99501 
ma rij ua na .lice nsi ng@a la ska .gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

Section 4 - Certifications 

Read each line below, and then sign your initials in the box to the right of each statement: 

I certify that I have not been convicted of a felony in any state or the Un ited States, including a suspended imposition of 
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application. 

I certify that I am not currently on felony probation or felony parole. 

I certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. 

I certify that I have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 
or AS 04.16.052. 

I certify that I have not been convicted of a misdemeanor crime involving a controlled substance, violence against a 
person, use of a weapon, or dishonesty within the five years preceding this application . 

I certify that I have not been convicted of a class A misdemeanor relating to selling, furn ishing, or distributing marijuana 
or operating an establishment where marijuana is consumed within the two years preceding this application. 

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in 
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.0lO(a). 

I certify that my proposed premises is not located in a liquor licensed premises. 

I certify that I meet the residency requirement under AS 43 .23 for a permanent fund dividend in the calendar year in 
which I am initiating this application . 

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(l)) 
have been listed on my online marijuana establishment license application . 

I certify that all proposed licensees have been listed on my application with the Division of Corporations. 

I certify that I understand that providing a false statement on this form, the on line application, or any other form provided 

Initials 

by AMCO is grounds for denial of my application. I'-'-. 

[Form MJ-00] (rev 02/05/2016) Page 2 of 3 



Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W i h Avenue, Suite 1600 

Ancho rage, AK 99501 

marijuana .lice nsi ng@a la ska .gov 

https://www.commerce .alaska .gov/web/a mco 
Phone : 907.269.0350 

Form MJ-00: Application Certifications 

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials 

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license: 

I certify that I do not have an ownersh ip in, or a di rect or indirect financial interest in a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility. 

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. 

All marijuana establishment license applicants: 

As an applicant for a marijuana establ ishment license, I declare under penalty of unsworn falsification t hat I have read and am familiar 
with AS 17.38 and 3 AAC 306, and that I have examined the on line application and this form, including all accompanying schedules and 
statements, and to the best of my knowledge and belief find them to be true, correct, and complete. 

Signature of licensee 

Subscribed and sworn to before me this ·-z_ \0-" day of __ A~f)_r-_J_\ _____ ~ 20~. 

My commission expires : \ ~ \:X-c... 26 /6 

!STATE OF ALASKA ,.,,.,, 
! NOTARY PUBLIC ·''. """' \ 

l Charlie Hidalgo 
My Commission Expires: December 16, 2016 

[Form MJ-00] (rev 02/05/2016) Page 3 of 3 



Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska .gov/web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

What is this form? 

This application certifications form is required for all marijuana establishment license applications. Each person signing an 

application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17 .38 and 3 AAC 306. 

This form must be completed and submitted to AMCO's main office by each proposed licensee (as defined in 

3 AAC 306.020(b)(2)) before any license application will be considered complete. 

Section 1 - Establishment Information 
Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Broken Dirt, LLC I License Number: I 10284 
License Type: Standard Marijuana Cultivation Facility 

Doing Business As: Catalyst Cannabis Company 

Premises Address: 5001 Eagle St., Suite B 

City: Anchorage I State: I ALASKA I ZIP: 199503 

Section 2 - Individual Information 
Enter information for the individual licensee or affiliate. 

Name: William Schneider 

Title: Member/Manager/affiliate 

Section 3 - Other Licenses 

Ownership and financial interest in other licenses: 

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in 

another marijuana establishment license? 

If ''Yes", which license numbers (for existing licenses) and license types do you own or plan to own? 

I Marijuana Retail Establishment 

[Form MJ-00] (rev 02/05/2016) 

Yes No 

Page 1 of3 



Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https:/Jwww.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-00: Application Certifications 

Section 4 - Certifications 

Read each line below, and then sign your initials in the box to the right of each statement: 

I certify that I have not been convicted of a felony in any state or the United States, including a suspended imposition of 
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application. 

I certify that I am not currently on felony probation or felony parole. 

I certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. 

I certify that I have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 
or AS 04.16.052. 

I certify that I have not been convicted of a misdemeanor crime involving a controlled substance, violence against a 
person, use of a weapon, or dishonesty within the five years preceding this application. 

I certify that I have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana 
or operating an establishment where marijuana is consumed within the two years preceding this application. 

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in 
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.0lO(a). 

I certify that my proposed premises is not located in a liquor licensed premises. 

I certify that I meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in 
which I am initiating this application. 

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(l)) 
have been listed on my on line marijuana establishment license application. 

I certify that all proposed licensees have been listed on my application with the Division of Corporations. 

Initials 

j 

I certify that I understand that providing a false statement on this form, the online application, or any other form provided i !.~ J 
by AMCO is grounds for denial of my application. ~ ~ 

[Form MJ-00] (rev 02/05/2016) Page 2 of 3 



Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-00: Application Certifications 

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials 

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility. D 
Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana 
cultivation facility, or a marijuana products manufacturing facility license: 

I certify that I do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. 

All marijuana establishment license applicants: 

As an applicant for a marijuana establishment license, I declare under penalty of unsworn falsification that I have read and am familiar 

with AS 17.38 and 3 AAC 306, and that I have examined the online application and this form, including all accompanying schedules and 

statements, and to the best of my knowledge and belief find them to be true, correct, and complete. 

Signature of licensee 

[Form MJ-00] (rev 02/05/2016) 

. ,~ 
S"bm;bed •nd 'worn to befoce me th;, 11___ d~ . __ , -2-~I U 

"'''''""'''' ~ /) {) _ ....... 0 BAL''•·· I~ I .,. C rt..A Notary Pubic in and for the State of A aska. 
I h.~ ,,,1111,, '"'f~ 1,, 

i ':··· ··.. ''1. 
s l ~OTAR)'\ a\ 
·I • t:J I. J : ...... : o , 
i I ~"' /)US\..\v §.i ~ 
\~ \~ ~ .. ··~ I 
•, ~~ •,,~OF ~\.!.••\ 0 : '•• ~ ......... 'V'Y ••,,:ol) Exp11·e•'· ,. .... -

,,,,\\" '''''' 

My commission expires: 0\ / 1H.P} Z.Q-Z..0 
I 
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Ak~cihl J 1d ri,1arijuaM Co~ ol Oif1ce 
550 WT' A•..1:? n1,1 • SlJite 1600 

Anchoragi=, /lJ, 995 . t 

Alaska Matijuana Contro! Board 

Form MJ-00: Application Certifications 

Wh.:Jt is t:hls form? 

r h" c .=ip:nlr<..a rrm1 c"E:?r rific.atiQfiS fo r is rf'quired fl'.l<I <J r! m.:i ij uan.a estab li ~ m ent • i c~n!; • ;q:ipJic.u t ions. Ea persi::in signir1g: i'm 

~pp li c~t 1r !o r ;,1 ma ij ua - establish efl! I icc·me- mu'..t dccfare at he/s e • .;s re:~rj ;1.fl i;.! 1:;. t;, rnili<l w ith AS 17-38 .and 3 Ai'J. . ¥ 16. 

This form mllist be completed an:d submitted to AMCO'~ main office by eadl proposed' li:cen~e {as defined in 

3 AACSQ6.02-o,fb)(2H hefore any license application will b.~ ·COnsidered comp'lete. 

Section 1 - Establishment Information 

ieerns.f!-e7 t3rp,lf'r'l 12t rj== , L. L u ticc 11s~ Numbe;r: /0 '2---<d t.f 
License Type: St Ci l \ 6a ,'":'d /1'11 c: n3 uq v1C{ c. ~ I t \.Q +- k::· ... , r::o, ~ 1 f / ' 

Doin:g Business As: C.c.~ /-c.: ..... / \. '5 + C/c:f/?Tlc::i. !:::)i .5 (; ;;?,...-... -,,, ?JC-; /1 
I 

Premises Add r-ess : --'.":::i I) or c..~~-:; 4 ( -e_ 
City: 

Section 2 -1.ndividuial lnforma"tion 
[ n tcr info rmat ia-n f•::ir the i111d ividu.-i l l rc cw,;;,.'~ OT .:iffilt<1te. 

j Name: /} A J r -e ~~{ c:,,- , +~ re=z.r-

S ecU on 3 - Other Licenses 

O'i\•rtcrshfp and financial interest tn otilcr fJcenses: 

L)O 1t01J Ct11r cntl ~· hav-e or p ~ D If'\'.' i)fi owr er ip interest in, or .1 i;li1cd or mdire~ fi an ·~I i:nte.res• j ~ 

u.nother rijua a es <ibh ·1 1rrir. l l i c<l.!ns~? 

No 



A.=l-.ol a d M ::irij •J:l! f'la Ccn':'ml 0 Ke 
S5G W i;;, A,·.~~c1ue, Sl;J - l. GOO 

Ac,'! c OJ"(I ~, AK 9':.t'".:i Cl 

A'la:ska Marijuana Control B-Oard 

Form MJ-00: Application Certifications 

Sect-on 4 - Certifications 

Rc:1d each l io e below, <liri <! t hen ~En your in_itfob Ln the bo:< to the right of e;ai;h ~t..ltememl: 

I cerl:rfy th.Jt I ha· · not been omm:te\.1 or ,, fela y ir1 an·,- st<.itc 01 the Un it ciJ States, ind cling a _, ~p et ded i pnsitron. ol 
sente - ~.P , or w11 ~ !es~ n1a1 i\•e ye-i.l c~. ~k3Ve d;p~;.e:J fro the ·rne of th f~ coovict10< t o the· d:>tt: nf th ·s ap >111<.a ·;on. 

I certify lh ·it E am nvl rre LI\• on tel rrv fJi i;;b,,tion or ! t~lony pa.ro ll!. 

I r tify th<i I fl-ave not bC'fa fou d !', i ii!)' cif ~·Iii ng akohol to ~n i nd ivic. uaL und~-r 21 years or ::ige- in viofa · Otl ot G-·1. 1';1.051 
o.r t .S {M .16.L1S2. 

I ce< i y 1 h;;i ! h,a,ve- nc':rt been coc ~ · cted Qf •l mi.r.-de ;t':.i.ncir -crimt' ir v,")!vi:ng a c.;o 1tr c.'lled ~b!>.ta nce. ·ok riC.e. agai.n:.; t a 

pe r ~on, ce o f <J w;".ap on , O ( i~ 0 1CSt)' \,•i~ h i.n the fi-.•e years. pr t' C:eding t'h1:> ~pp l icat~ ()fl . 

rtify ·hat I 11,we no t l(' comri-~te<J of a cf;J ~ A · isdcemc;m o-r el;:it i 1b': · ' ' selline, fuuish i 1:-:. Qr' d.i5tri.but1 ~ mJr ij u::i a 
c:-r OP'Cr<J1i -,;g an c:; tuol l1 me:n , 'l;here 1Tu1:riju;1 na is ronr1lr-riM wi t hi n the two y1:<J r;, preced ir J. th is .c.pp lic;, l if.ln . 

I <C >rtify that m•t p roposed pr" emi.s es LS r ot m t in ~GO feet o f <.i :.c.hool ~$01 ridr recre.a-ti<m DI you h <:£:nter, .a bLJi J i;l i n~ 1n 

\\1hich cl 1r:1ous. !;emcc~ .. rn:: regulu ly cand ;ci.t~d , o r a corr (~ · rial fo ·;llit)•, ass-et fo;"t i in 3 AAC :ic S.O_O(a] . 

I -er tffy .. ;;t m~· i::; 1 G'pos.:d pr i::mises i:s n-01 located in :i liq 01 l i ccn~ed re· i· •:>.. 

I c:ertif',1 lt t;.1 t l eet ti u ff!S i,.d cy fE' q ui remt'n u der AS 43./3. for a p<.~manent fu nd uivid end in t h<! L..d l-enct ill r vc:-~11 mr1 

which I :;irn in.itiatinB this ap pli e<.1 t ion. 

I cl'rt 1fv t hat a I pro r:·::ised lke'n' r.es [as d C" f111 r.d in 3 M C :ID6.Q2D[bl(2)) an ' a· r tc~ (as d e m i"·d in 3 AJ>.C 300 .. 'JS..J(a)li)) 

:. ""~ Ileen fo. t · ~- an y -0nlinr• ffic .j illn;;,i ~t'.ab li-s:hmNit !" e SI:' '1 ·ipti cation. 

I c,ert ify tha~ ;sll p roposC'd 11 .~ en.s~es ave be-en list r• t! on w .app lic;tio wiU IH; Divi~.: o ot Corpor<itio 11s. 

I certify lhat I u .d ~5l :.i c·td •hat praviu.ing .a. fal~ ~t::itemem Ot'I his.form, ;~p on tine<.1pf) ic.1tic.n, or ~ny o er ro m prc,.,fide 
b·,· MJICO is gr-o r.rnd" fm; denial of my appl" ca ·on._ 

.f2!'. 

Jnitiats 

/l • f'- ~) 

/ts 

- 1 



Afas ka Marijuana Control Board 

.•\ l e ~•ho l -.n~ t; ,';J - ;:sri~· ( ,'}f•tn;.1 omc" 
SJ~l) V•' 7' "' A''l t:: I ~ . S rt . i~;OO 

Al";("hcrnec-, AK 995Gl 

Pho r1~ : 907.2 9 .. 03:>;) 

Form MJ-00: Application Certifications 

Init ials 

On ly initial n..ext t o the. fo lowing ~te1Tu1>.nt if t his romi is accom1J<1.n 'l'ITT~ an appfi cati:on for ~ marij~an:".:11 ~:esting tacili!Y l[c.ense: 

I certi Iv th.n I do not ha',' t' ~n 1W1 nershrp m, o ;;i d ire.Ct or i:ndnc-...'t fina r ial ir te ~ s · in ~ retail m<.1r ii u,'Hl .3 st on:. a ;i iJu .:i r a. 
cu lW<.1tio1~ faci lit,'. or a rm.1 i·uan.a product~ rn;.1ou~actu i ~ !u(1li ti;. D 
Onfy ini t&i:l 1\ext: to the fol loi,;1 ing statement if thi~ fo rm h :a,.:;(:Qm~ying an ap plicatio n fo r a rr;:lail mari juana st(lre, a mairijuan;,1 
ctilti ... ;;it i~n fa cility. OT a m;;irfjua na · rod w;;ts. manufacturing.; ·r.,dl.ity locens1:; 

~\11 marijuana establishm"-'nl l'iceme aµp lrcant .:;;:: 

i\$ an a ppTic;J1it fr;1 r .l mari-uana cs t;.i !-, 1i~- men.t fl ronsc. I i'Jt>dare un de pr:nri lty Qf u sworn r 1.1 l~ifi c.~ ti on ·tiat I '' v r;;:a.d an d <i ' fo rr11l ia ~ 

\ · h A~ 17.38 and 3 AAC: ?l r.6, ;:i tJ tr1.at 1 ha\'E'! exam· ied t e cnli:ne ;Jp pl1c:a ·o· and l!:hi::; for rn, incl mg <J I •11;(: mp.::.nying .:;chAxly c:. and 

~ at;..r· unu to~e::..t of my f> rrowl€dge am:l b:.-l id fi d t hem to c l ru ~, <:orrect.. an.i"J ,~cJm le.re. 

~./ _,l ._,_,.---\ - -""'\ __.--. 
I <" -- - l ___ ___ . .(_ ,,....--

l~ f l/ <.zJ fb 
Sub scribed" cl ~\.,,.om t o befort' me th -, __ d<1y or ~-----1/-,-------·· 20__,_. 

[Forrn MJ-OOj {r ~·1 C2/ G5/ 2 016 

Ndsry Public 
HEtrn J. MARTINSON 

SW.re of AlasM 
MY Oomm1ss!on Exptm Ape\ 7,, 2-0~ 9 

i. -· ~ _.;; i (~ 
fl.fy comrnh,•;1f ~ expi es.: '-'•""' ... •_.·:_.· _ _.,l ._. ""'/ __ .f;_>.__'""'·-



Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

[Form MJ-01] (rev 02/12/2016)  Page 1 of 19 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

What is this form? 

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 

What must be covered in an operating plan? 

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 

• Security
• Inventory tracking of all marijuana and marijuana product on the premises
• Employee qualification and training
• Waste disposal
• Transportation and delivery of marijuana and marijuana products
• Signage and advertising
• Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: License Number: 

License Type: 

Doing Business As: 

Premises Address: 

City: State: ZIP: 

Mailing Address: 

City: State: ZIP: 

Primary Contact: 

Main Phone: Cell Phone: 

Email: 

Section 1 ð Establishment Information 

mailto:marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

Review the requirements under 3 AAC 306.710 – 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 
meet the listed requirements. 

Describe how the proposed premises will comply with each of the following: 

Restricted Access Areas (3 AAC 306.710): 

Describe how you will prevent unescorted members of the public from entering restricted access areas: 

Describe your processes for admitting visitors into and escorting them through restricted access areas: 

Section 2 ð Security 

mailto:marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

Describe your recordkeeping of visitors who are escorted into restricted access areas: 

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises: 

mailto:marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
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Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 
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Security Alarm Systems and Lock Standards (3 AAC 306.715): 

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 

An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 

mailto:marijuana.licensing@alaska.gov
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Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 

Describe your policies and procedures for preventing loitering: 

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 

mailto:marijuana.licensing@alaska.gov
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☐ ☐ 

☐ ☐ 

☐ ☐ 

  

☐ ☐ 

☐ ☐ 

☐ ☐ 

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 

Video Surveillance (3 AAC 306.720): 

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 

Video surveillance and camera recording system covers the following areas of the premises: Yes No 

Each restricted access area and each entrance to a restricted access area 

Both the interior and exterior of each entrance to the facility 

Each point of sale area 

Each video surveillance recording: Yes No 

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 

Clearly and accurately displays the time and date 

Is archived in a format that does not permit alteration of the recorded image, so that the images 

can readily be authenticated 

mailto:marijuana.licensing@alaska.gov
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 
 

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 

 
 
 

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 

 
 
 

Location of Surveillance Equipment and Video Surveillance Records: Yes No 

Surveillance room or area is clearly defined on the premises diagram 

Surveillance recording equipment and video surveillance records are housed in a designated, locked, 

and secure area or in a lock box, cabinet, closet or other secure area 
 

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 

 

Video surveillance records are stored off-site 

mailto:marijuana.licensing@alaska.gov
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 
 

Business Records (3 AAC 306.755): 

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 

 

Business Records Maintained and Kept on the Licensed Premises: Yes No  

All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 

 

A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 

 

The business contact information for vendors that maintain video surveillance systems and security alarm  

systems for the licensed premises 

 

Records related to advertising and marketing 
 

A current diagram of the licensed premises including each restricted access area 
 

A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 

 

All records normally retained for tax purposes 
 

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 

 

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
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A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 
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☐ ☐ 

☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Tracking and Weighing: Yes No  

A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 

 

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 

 
 

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 

 

Section 3 ð Inventory Tracking of All Marijuana and Marijuana Product 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Hander Permit: Yes No  

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 

 

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  

 

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  

 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 

 

 
 

Section 4 ð Employee Qualification and Training 
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☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 

Applicants should be able to answer “Yes” to the statement below. 
 

Marijuana Waste Disposal: Yes No  

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 

 

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 

 

 

Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 

 

 

Section 5 ð Waste Disposal 
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Transportation: Yes No  

The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 

 

The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 

 

The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 

 

During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 

 

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 

 

When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 

 

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 

 

 

Section 6 ð Transportation and Delivery of Marijuana and Marijuana Products 
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 

 
 
 

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 

 

 

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 

 

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 

All licensed retail marijuana stores must meet minimum standards for signage and advertising.  

Applicants should be able to answer “Agree” to all items below. 

 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 

 
 

 
Is false or misleading 

 
Promotes excessive consumption 

 

Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 

 
Includes an object or character, including a toy, a cartoon character, or any other depiction  

designed to appeal to a child or other person under the age of 21, that promotes consumption of 

marijuana 

 

 

Section 7 ð Signage and Advertising 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 
 
No advertisement for marijuana or marijuana product will be placed: Agree Disagree 

 
 

 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 

 
On or in a public transit vehicle or public transit shelter 

 

On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 

 
On a campus for post-secondary education 

 

 
Signage and Promotional Materials: Agree Disagree 

 
 

 

I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 

 

The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 

promotional activities such as games or competitions to encourage sale of marijuana or marijuana 

products 

 

All advertising for marijuana or any marijuana product will contain the warnings required under  

3 AAC 306.360(e) 
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Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 

 
 
 
 
I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 
 
 
________________________________________ 

 Signature of licensee  
 

________________________________________ 
 Printed name 

   Subscribed and sworn to before me this _____ day of _________________________, 20_____. 
 
 

________________________________________ 
Notary Public in and for the State of Alaska. 

 
My commission expires: ____________________ 

Section 8 ð Control Plan for Persons Under the Age of 21 
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(Additional Space as Needed): 
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☐ ☐ 

 

What is this form? 
 

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per  
3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage 
areas, and dimensions. For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be 
clearly delineated. 

 
The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be 
submitted in lieu of the second page of this form. The first page must still be completed, attached, and submitted to any supplemental 
premises diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation for 
your premises diagram is needed. 

 
This form must be submitted to AMCO’s main office before any license application will be considered complete. 
 

 
 
 Yes No 

 
 

 
I have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second 
page of this form. 
 

 
 
 

 
 

Enter information for the business seeking to be licensed, as identified on the license application. 

 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 

Section 1 ð Establishment Information 
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Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior 
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of 
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this 
form or attached additional documents as needed. 

 

Section 2 ð Detailed Premises Diagram 

mailto:marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco


CARBON
FILTER

CARBON
FILTER

CARBON
FILTER

CARBON
FILTER

CO2
TANK

CO2
TANK

IBC TANK IBC TANK

ELECTRIC
SERVICE
ENTRANCE
400 AMP

0 5' 10'

LEGEND
IBC TANK

FLOOR DRAIN

EXIT LIGHT

EXTERIOR EXIT LIGHT

EXISTING WALL

NEW WALL

NEW PLUMBING
WALL

FIRE EXTINGUISHER,
2A:10BC, MOUNT 48" AFF

GROW LAMP
AREA OF EFFECT

KB

P
ro
po
se
d 
Fi
rs
t F
lo
or
 L
ay
ou
t

A-1
SHEET NUMBER:

JOB NUMBER: C16-1425 

P
R
O
JE
C
T 
TI
TL
E
:
C
at
al
ys
t C

an
na
bi
s 
C
ul
tiv
at
io
n 
Fa
ci
lit
y

50
01
 E
ag
le
 S
tre
et
, A

nc
ho
ra
ge
 A
K

pr
ep
ar
ed
 fo
r W

ill
ia
m
 S
ch
ne
id
er
 - 
O
w
ne
r o
f C

at
al
ys
t C

an
na
bi
s

D
et
er
m
in
e 

Drawn: Daniel Clift
Date:
Time: 6:38 AM

30
1 
E
. F
IR
E
W
E
E
D
 L
N

A
N
C
H
O
R
A
G
E
, A

K
 9
95
03

C
: (
90
7)
60
2-
21
89

dh
cl
ift
@
gm

ai
l.c
om

Copyright: Determine Design LLC has the
exclusive right to reproduce, sell and create
derivative works from these drawing.

5/27/16

NOTE: USE HALF INDICATED SCALE FOR 11X17 DRAWINGS

TCETIHCRALANOISSEFORP
DE

RE

TS

IG
ER

49th

ST
ATE

OF ALASKA

DANIEL H. CLIFT
14104NO.

FLOWER A - (15) 1000w DE HPS

FLOWER B - (15) 1000w DE HPS

VEG ROOM - (18) 315W CMH

FLOWER C - (12) 1000w HPS

SUPPLIES / DELIVERIES /
TRANSPLANT AREA

RESERVOIR MIXING
ROOM

CLONE
(3)315 W

Proposed First Floor Plan1

STAIR UP

2 LAYERS 1/2" MOISTURE
RESISTANT SHEETROCK

STRUCTURAL METAL COLUMN

2 LAYERS 1/2" MOISTURE
RESISTANT SHEETROCK

RAFTER

CORNER BEAD,
28 GA. GALV STEEL
1 1/4" LEG

1 HR RATED   UL ASSEMBLY NO. X528

COLUMN DETAIL2

1 HR RATED   UL ASSEMBLY NO. L501

STAIR DETAIL (EXISTING)3ADA ACCESSIBLE RESTROOM

B

C A1
A-0

9' 7'-7" 3'-2"
56'

5'
-4
"

11
'-6
"

48
'-8
"

9'
-4
"

18
'-2
"

20
'-2
"

48
'-8
"

STAIR
NOSING

1"

VESTIBULE
102101

103

105

104

108

110

109

107

ROOM FINISH
RM: NAME H'T WALL CL'G FLOOR BASE

101 DELIVERY 9'-0" MR/FRP HL CONC RB1

102 VESTIBULE 9'-0" MR/FRP HL CONC RB1

103 RESERVOIR
MIXING 9'-0" MR/FRP HL CONC RB1

104 ADA
RESTROOM 9'-0" MR/FRP HL CONC RB1

105 CLONE 9'-0" MR/FRP HL CONC RB1

106 ELECTRICAL 9'-0" MR/FRP HL CONC RB1

107 FLOWER A 17'-0" MR/FRP EXIST CONC RB1

108 FLOWER C 9'-0" MR/FRP HL CONC RB1

109 FLOWER B 17'-0" MR/FRP EXIST CONC RB1

110 VEG' ROOM 9'-0" MR/FRP HL CONC RB1

DOOR SCHEDULE
RM: DIM' DOOR

TYPE MAT' FRAME GLAZE H'W

101 72"x84" A IFR FRP NONE 1

102A 36"x84" A FHC FRP NONE 5

102B 40"x84" A IFR FRP NONE 6

103A 36"x84" A FHC FRP NONE 5

103B 36"x84" A FHC FRP NONE 3

103C 36"x84" A FHC FRP NONE 2

105 36"x84" A FHC FRP NONE 2

106 30"x84" A FHC FRP NONE 5

107 36"x84" A FHC FRP NONE 2

108 36"x84" A FHC FRP NONE 2

109 36"x84" A FHC FRP NONE 2

101

102A

102B

103A

103B

105

107

103C

109

108

EXISTING STAIR TREAD

16
'-6
"

13'-9"17'-8"

EYE WASH

1
A-3

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

EXIT PATH 75'

106

ELEC
106C

LO
N
E
 R
A
C
K

W
/ (
4)
 T
5

MOTHER
PLANT

MOTHER
PLANT

MOTHER
PLANT

METAL
STORAGE
CABINET

3'

3'-6"

SIGNAGE
LOCATION:
"RESTRICTED
ACCESS AREA"

SIGNAGE
LOCATION:
"RESTRICTED
ACCESS AREA"

AutoCAD SHX Text
F.D

AutoCAD SHX Text
DESIGN LLC



0 5' 10'

LEGEND

FLOOR DRAIN

EXIT LIGHT

EXTERIOR EXIT LIGHT

EXISTING WALL

NEW WALL

NEW PLUMBING
WALL

FIRE EXTINGUISHER,
2A:10BC, MOUNT 48" AFF

IBC TANK

GROW LAMP
AREA OF EFFECT S

ec
on
d 
Fl
oo
r L
ay
ou
t

A-2
SHEET NUMBER:

JOB NUMBER: C16-1425 

P
R
O
JE
C
T 
TI
TL
E
:
C
at
al
ys
t C

an
na
bi
s 
C
ul
tiv
at
io
n 
Fa
ci
lit
y

50
01
 E
ag
le
 S
tre
et
, A

nc
ho
ra
ge
 A
K

pr
ep
ar
ed
 fo
r W

ill
ia
m
 S
ch
ne
id
er
 - 
O
w
ne
r o
f C

at
al
ys
t C

an
na
bi
s

D
et
er
m
in
e 

Drawn: Daniel Clift
Date:
Time: 6:38 AM

30
1 
E
. F
IR
E
W
E
E
D
 L
N

A
N
C
H
O
R
A
G
E
, A

K
 9
95
03

C
: (
90
7)
60
2-
21
89

dh
cl
ift
@
gm

ai
l.c
om

Copyright: Determine Design LLC has the
exclusive right to reproduce, sell and create
derivative works from these drawing.

5/27/16

NOTE: USE HALF INDICATED SCALE FOR 11X17 DRAWINGS

TCETIHCRALANOISSEFORP
DE

RE

TS
IG

ER

49th

ST
ATE

OF ALASKA

DANIEL H. CLIFT
14104NO.

DRYING ROOM -
DEHUMIDIFICATION

AT 70 DEGREES FROM
65% DOWN TO 45%

TRIM ROOM

NUTRIENT MIXING (VEG)

Second Floor Plan1

REST
ROOM

2x8 JOISTS, 16" O.C. (EXISTING)

2 LAYERS 1/2" MOISTURE RESISTANT
SHEETROCK

1 HR RATED   UL ASSEMBLY NO. L501

FLOOR DETAIL4

STAIR DOWN

PLYWOOD SUBFLOOR (EXISTING)

OPEN
TO

BELOW

WH

12'-1112" 13'-1112"
27'-8"

15
'-8
"

16
'-4
"

15
'

48
'

201

202

203

204

ROOM FINISH
RM: NAME H'T WALL CL'G FLOOR BASE

201 TRIM ROOM 7'-4" MR/FRP SPR CONC RB1

202 DRYING ROOM 7'-4" MR/FRP SPR CONC RB1

203 RESTROOM 7'-4" MR/FRP SPR CONC RB1

204
NUTRIENT

MIXING (VEG) 7'-4" MR/FRP SPR CONC RB1

205 MANAGER
OFFICE 7'-4" MR/FRP SPR CONC RB1

206
SECURE
PRODUCT
STORAGE

7'-4" MR/FRP SPR CONC RB1

207 SECURITY 7'-4" MR/FRP SPR CONC RB1

DOOR SCHEDULE
RM: DIM' DOOR

TYPE MAT' FRAME GLAZE H'W

202A 36"x84" A HCW FRP NONE 4

202B 36"x84" A HCW FRP NONE 4

203 36"x84" A HCW FRP NONE 3

205 36"x84" A HCW FRP NONE 5

206 36"x84" A HCW FRP NONE 4

207 36"x84" A HCW FRP NONE 5

202A 205
EXISTING SINK

SERVICE
SINK

2x8 @ 16" O.C.
23/32" PLYW'D

203

1
A-3

EXIT PATH 72'

MANAGER
OFFICE

205

SECURITY
ROOM

207
SECURE
PRODUCT
STORAGE
ROOM

206

207
202B

206

E.P.

AutoCAD SHX Text
F.D

AutoCAD SHX Text
DESIGN LLC



From: Will Schneider
To: Marijuana Licensing (CED sponsored)
Subject: Re: Marijuana License Application #10284 Catalyst Cannabis Company Incomplete letter *DEADLINES June 9th &

 August 24th*
Date: Friday, May 27, 2016 12:19:30 PM
Attachments: Form MJ-01 Marijuana Establishment Operating Plan.pdf

Catalyst Architectural_revised.pdf
5001 Eagle lease amendment.pdf

Thank you.  I have attached:

-a signed amendment to the lease at 5001 Eagle, Suite B.

-Form MJ-01 with the Yes box checked on page 12

-A premises diagram showing restricted access areas. The whole facility is a restricted access
 area.  There will be signs posted by the main entrance and the service entrance that read,
 "Restricted access area.  Visitors must be escorted."  These signs are labeled on the attached
 floorplan with the sign, "Restricted Access Area."

Please let me know if you have any questions or need anything else.

-Will Schneider

On Thu, May 26, 2016 at 1:35 PM, Marijuana Licensing (CED sponsored)
 <marijuana.licensing@alaska.gov> wrote:

Hello,

 

Your application is now under review. Please read the attached letter regarding
 information/documents/corrections needed. Please note there are deadlines of June 9, 2016
 and August 24, 2016.

 

Thank you,

AMCO Staff

 

-- 
Will Schneider
FOUNDER

ANCHORAGE, ALASKA
907-205-1181

CatalystCannabisCo.com

mailto:will@catalystcannabisco.com
mailto:marijuana.licensing@alaska.gov
mailto:marijuana.licensing@alaska.gov
http://catalystcannabisco.com/



Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


[Form MJ-01] (rev 02/12/2016)  Page 1 of 19 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


What is this form? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 


• Security
• Inventory tracking of all marijuana and marijuana product on the premises
• Employee qualification and training
• Waste disposal
• Transportation and delivery of marijuana and marijuana products
• Signage and advertising
• Control plan for persons under the age of 21


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 


Enter information for the business seeking to be licensed, as identified on the license application. 


Licensee: License Number: 


License Type: 


Doing Business As: 


Premises Address: 


City: State: ZIP: 


Mailing Address: 


City: State: ZIP: 


Primary Contact: 


Main Phone: Cell Phone: 


Email: 


Section 1 – Establishment Information 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


Review the requirements under 3 AAC 306.710 – 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 
meet the listed requirements. 


Describe how the proposed premises will comply with each of the following: 


Restricted Access Areas (3 AAC 306.710): 


Describe how you will prevent unescorted members of the public from entering restricted access areas: 


Describe your processes for admitting visitors into and escorting them through restricted access areas: 


Section 2 – Security 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


Describe your recordkeeping of visitors who are escorted into restricted access areas: 


Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises: 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 


The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 


Describe your policies and procedures for preventing loitering: 


Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


☐ ☐ 


☐ ☐ 


☐ ☐ 


  


☐ ☐ 


☐ ☐ 


☐ ☐ 


Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 


Video Surveillance (3 AAC 306.720): 


All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 


Video surveillance and camera recording system covers the following areas of the premises: Yes No 


Each restricted access area and each entrance to a restricted access area 


Both the interior and exterior of each entrance to the facility 


Each point of sale area 


Each video surveillance recording: Yes No 


Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 


Clearly and accurately displays the time and date 


Is archived in a format that does not permit alteration of the recorded image, so that the images 


can readily be authenticated 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


 
 


Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 


 
 
 


Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 


 
 
 


Location of Surveillance Equipment and Video Surveillance Records: Yes No 


Surveillance room or area is clearly defined on the premises diagram 


Surveillance recording equipment and video surveillance records are housed in a designated, locked, 


and secure area or in a lock box, cabinet, closet or other secure area 
 


Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 


 


Video surveillance records are stored off-site 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


  
☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


 
 


Business Records (3 AAC 306.755): 


All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 


 


Business Records Maintained and Kept on the Licensed Premises: Yes No  


All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 


 


A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 


 


The business contact information for vendors that maintain video surveillance systems and security alarm  


systems for the licensed premises 


 


Records related to advertising and marketing 
 


A current diagram of the licensed premises including each restricted access area 
 


A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 


 


All records normally retained for tax purposes 
 


Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 


 


Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
 


 
 
 
 



mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


 
 
A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 


 
 
 



mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco





[Form MJ-01] (rev 02/12/2016)  Page 10 of 19 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


  
☐ ☐ 


☐ ☐ 


 


 
 


Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 


All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  


Applicants should be able to answer “Yes” to all items below. 
 


Marijuana Tracking and Weighing: Yes No  


A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 


 


All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 


 
 


Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 


 


Section 3 – Inventory Tracking of All Marijuana and Marijuana Product 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


  
☐ ☐ 


☐ ☐ 


☐ ☐ 


 


 
 


Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 


A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  


Applicants should be able to answer “Yes” to all items below. 
 


Marijuana Hander Permit: Yes No  


Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 


 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  


 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  


 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 


 


 
 


Section 4 – Employee Qualification and Training 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


  
☐ ☐ 


 


 
 


Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 


Applicants should be able to answer “Yes” to the statement below. 
 


Marijuana Waste Disposal: Yes No  


The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 


 


Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 


 


 


Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 


 


 


Section 5 – Waste Disposal 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


 


 


Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


  
☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


 


 
 


Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 


Applicants should be able to answer “Yes” to all items below. 
 


Marijuana Transportation: Yes No  


The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 


 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 


 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 


 


During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 


 


Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 


 


When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 


 


The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 


 


 


Section 6 – Transportation and Delivery of Marijuana and Marijuana Products 
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marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


 


Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 


 
 
 


Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
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https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 


 


 
 


 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


 


 
 


Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 


 


 


If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 


 


Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 


All licensed retail marijuana stores must meet minimum standards for signage and advertising.  


Applicants should be able to answer “Agree” to all items below. 


 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 


 
 


 
Is false or misleading 


 
Promotes excessive consumption 


 


Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 


 
Includes an object or character, including a toy, a cartoon character, or any other depiction  


designed to appeal to a child or other person under the age of 21, that promotes consumption of 


marijuana 


 


 


Section 7 – Signage and Advertising 
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☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


☐ ☐ 


 
 
No advertisement for marijuana or marijuana product will be placed: Agree Disagree 


 
 


 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 


 
On or in a public transit vehicle or public transit shelter 


 


On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 


 
On a campus for post-secondary education 


 


 
Signage and Promotional Materials: Agree Disagree 


 
 


 


I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 


 


The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 


promotional activities such as games or competitions to encourage sale of marijuana or marijuana 


products 


 


All advertising for marijuana or any marijuana product will contain the warnings required under  


3 AAC 306.360(e) 
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Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 


 
 
 
 
I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 
 
 
________________________________________ 


 Signature of licensee  
 


________________________________________ 
 Printed name 


   Subscribed and sworn to before me this _____ day of _________________________, 20_____. 
 
 


________________________________________ 
Notary Public in and for the State of Alaska. 


 
My commission expires: ____________________ 


Section 8 – Control Plan for Persons Under the Age of 21 
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		Licensee: Broken Dirt, LLC

		License Number: 10284

		License Type: Standard Marijuana Cultivation Facility

		Doing Business As: Catalyst Cannabis Company

		Premises Address: 5001 Eagle St., Suite B

		City: Anchorage 

		State: ALASKA

		ZIP: 99503

		Mailing Address: 6967 Laser Dr.

		City_2: Anchorage

		State_2: ALASKA

		ZIP_2: 99504

		Primary Contact: Will Schneider

		Main Phone: 907-205-1181

		Cell Phone: 

		Email: will@catalystcannabisco.com

		Describe how you will prevent unescorted members of the public from entering restricted access areas: Catalyst Cannabis Co. will ensure its licensed premises will be selected, designed, constructed, and engineered to prevent unauthorized entry into restricted access areas by unescorted members of the public.  Uncompromised safety and security for employees, customers, and visitors will be significant components to the long-term viability of our licensed premises.  Our buildings’ security landscape will include secure facility entry points utilizing commercial grade, non-residential door locks and deadbolts with internal vestibules and separate service/delivery areas with secure bay, full visual screening of the public and restricted access areas from the exterior of the facility, and a secure storage room.  The interior of the facility will be segregated into public and restricted access areas containing secured zones including customer entry, reception space, waiting area, customer service area, office space, secure storage room, and employee break area.  The secure storage room will be for all marijuana, marijuana product, and Catalyst Cannabis Co. company assets and have safes and/or vaults with at minimum a GSA Class 5, TL 15, or TL 30 rating.  Additionally, the secure storage room will be reinforced and climate controlled, ensuring all marijuana and marijuana product is in a secure, locked area that will prevent degradation, diversion, theft, and loss.  Exterior perimeter walls, interior tenant separation walls, and dividing walls between public and restricted access areas will be enhanced with intrusion resistant paneling to enhance external penetration security.  Catalyst Cannabis Co. will have a professionally installed security alarm and video surveillance system that allows for 24 hour continuous operational monitoring and video recording.  All facility interiors and exteriors (excluding bathrooms) will be intelligently monitored and our system will allow us to identify any person and their activities in (1) any area where marijuana or marijuana product is cultivated, sold, or stored, (2) all point of sale areas, (3) any room used to pack or unpack a secured container used to transport marijuana or marijuana products, (4) Catalyst Cannabis Co.’s security rooms housing our alarm and surveillance systems, and (5) all entrances and exits to/from the facility from indoor and outdoor locations.  Furthermore, our alarm and video surveillance systems will provide real time notifications of security events via text messaging and email to Catalyst Cannabis Co. senior leadership and authorized employees.  The alarm system will incorporate door contact alarms, intrusion deterrent panels, motion detection, safe and vault alarms, and glass breaks to provide for perimeter and interior protection.

		Describe your processes for admitting visitors into and escorting them through restricted access areas: Catalyst Cannabis Co. will ensure that when a visitor is admitted to a restricted access area of the licensed premises, an employee will log the visitor in and out.  An employee will greet and triage visitors, directing every step of the intake process.  At no point will the number of visitors exceed more than 5 for each licensee, employee, or agent of the company who is actively engaged in supervising visitors.  Each visitor will be assigned a badge with a unique color and number and the Catalyst Cannabis Co. employee will record in the organizational visitor logbook the visitor’s name, affiliated organization, reason for visit, date, time in and out, and badge color and number.  Any visitor to be admitted to a restricted access area will be required to present their government-issued identification when requested by our employee and no individual under the age of 21 will be admitted to restricted access areas.  It is Catalyst Cannabis Co. policy that every visitor must have a form of government-issued photo identification to include a driver’s license and/or passport to enter the licensed premises restricted access area.  A photocopy of each visitor’s identification credential will be retained in the visitor logbook with all other pertinent visitor information.  When visitors are admitted to a restricted access area of the licensed premises, a Catalyst Cannabis Co. employee will continuously visually supervise the individual(s) while on the premises.  Employees will be trained on safe and secure visitor escort practices focused on surveillance, product diversion, and facility compliance.  Every visitor will be clearly visible to at minimum one Catalyst Cannabis Co. employee at all times, either in physical time and place and/or digitally on surveillance monitors.  Upon visitor entry, a Catalyst Cannabis Co. employee will assess the nature of the person’s visit.  From building maintenance to regulatory inspections, visitors will be logged and supervised while on the licensed premises.  A Catalyst Cannabis Co. employee will oversee the completion of registration forms and visually account for every visitor during the process.  Once the visitor is approved to enter a restricted access area, an employee will escort the individual and before any employee is relieved of their visual supervision responsibility, a verbal confirmation of visitor hand-off must be established to the assuming employee.  Additionally, Catalyst Cannabis Co. will ensure that whenever a visitor is admitted to a restricted access area, our employees will ensure that the visitor does not touch marijuana or marijuana products.  A Catalyst Cannabis Co. employee will deliver the organizational visitation policies and procedures to all visitors upon intake.  Per the visitor escorting and visual surveillance protocols, each individual will be instructed to not touch marijuana or marijuana product while on the licensed premises.  Catalyst Cannabis Co. visitation conditions will be posted to the logbook each visitor will sign, acknowledging acceptance of our organizational policies regarding visitor rules and regulations.

		Describe your recordkeeping of visitors who are escorted into restricted access areas: Catalyst Cannabis Co. will ensure to maintain a log of all visitors to restricted access areas of the licensed premises for a minimum of 1 year (current license period) on-site and 5 years at an off-site location.  Visitors to restricted access areas will be documented according to Marijuana Control Board requirements and Catalyst Cannabis Co. organizational standard operating procedures.  A logbook will be securely filed on-site detailing visitor specifications, including their name, date and time of entry into the restricted access area, and a photocopy of their government-issued identification.  Access to any and all visitor data will be limited to authorized employees, senior leadership, agents of the Marijuana Control Board, or any other agent of any regulatory agency.  Files will be protected by physical, lockable fireproof cabinets and digitally encrypted passwords where necessary for virtual files that will only be available on a need-to-know basis to premise personnel and upon immediate request by the Marijuana Control Board.

		Exterior lighting is required to facilitate surveillance Describe how the exterior lighting will meet this requirement: The Catalyst Cannabis Co. licensed premises will have adequate lighting to support and facilitate video surveillance.  The exterior lighting landscape will provide high intensity dusk to dawn illumination to support exterior video surveillance camera fields, which will include the entire facility perimeter and the employee and customer parking area(s).  Catalyst Cannabis Co. will trim back/down all trees, bushes, and other foliage to ensure thorough visibility and eliminate coverage blind spots.  All security lighting fixtures will be able to ensure proper illumination levels in order to support viable image retrieval from the video surveillance footage and will have infrared capability.  All Catalyst Cannabis Co. facility security and emergency light fixtures will be tested regularly by our employees and certified by either local regulatory agencies or accredited third party contractor to ensure proper functionality and overall compliance.

		An alarm system is required for all license types Describe the security alarm system for the proposed premises: Catalyst Cannabis Co. intends on engaging a local security service provider to professionally install our security alarm, all cameras and associated wiring, and detection sensors that will be included in the overall security landscape.  Our alarm system will be interactive and intelligent, incorporating dedicated communication channels, tamper-resistant protection, awareness control measures, image sensing, video monitoring, access control considerations, and contemporary technologies in order to ensure maximum security and safety.  The cellular communication features of our alarm system will ensure reliable and fast communication without the need for a land line, battery backup power options, and secure broadcasting of critical messages.  Catalyst Cannabis Co.’s alarm system will also feature continuous monitoring and customizable notifications providing us with a mobile application for authorized users, instantaneous alerts, personalized user access codes, and historical activity reporting, with the capability to search for specific events, activity by sensor, or date and time.  The sensing system that integrates with our alarm system will include motion, pressure, and sound sensors, motion for spatial monitoring, pressure for windows and doors, and sound for perimeter protection.  

		Describe how the security alarm system meets this requirement: All Catalyst Cannabis Co. employees will be trained on organizational standard operating procedures regarding all security logistics to include alarm system administration (arming/disarming), alarm system device management (cameras, DVR, sensors), and troubleshooting techniques to ensure all security equipment is 100% operational at all times, including after business hours.  Our alarm system and all associated sensors and detectors will be continuously monitored our local Anchorage security provider, who we hope will be either Guardian Security Systems, Action Security, or Arctic Fire and Security.  Additionally, Catalyst Cannabis Co. intends to engage USA Central Station Alarm for 24 hour 7 days a week security alarm monitoring.  USA Central Station Alarm has locations providing simultaneous service in Connecticut, New York, and Minnesota and Catalyst Cannabis Co. believes this triple redundancy reporting and national security monitoring is critical for a detailed data service.  Our licensed premises alarm systems will communicate with our security provider by GSM radio to the monitoring station(s), all of which will be UL approved.  IP reporting and grounded telephone lines will be utilized to their fullest capabilities to back up the GSM radio to ensure that communication to our monitoring station(s) will be real time while removing default delays during programming.  Furthermore, Catalyst Cannabis Co.’s alarm system, access control devices, and video surveillance infrastructure will be supported with an auxiliary battery system that provides full operational viability during a total AC power loss incident for up to 48 hours.  Each fixture of the licensed premises security landscape will be incorporated into the emergency AC generator landscape to ensure a redundant alert path to our security service provider.

		Describe your policies and procedures for preventing diversion of marijuana or marijuana product: Catalyst Cannabis Co. will ensure that all employees are trained on the detection and prevention of diversion of marijuana or marijuana products.  It will be the responsibility of any Catalyst Cannabis Co. employee that witnesses or suspects criminal activity to report this information to senior leadership immediately.  We will train our employees on common pharmaceutical drug diversion techniques derived from healthcare models focused on employee and patient safety.  Catalyst Cannabis Co. training will address instances of internal and external diversion practices, covering the marijuana and marijuana product movement process from seed to sale. And rotating inventory practices to ensure unpredictability and break routine behavior.  Employee education concerning internal diversion threats will include employee theft or pilferage, operational phase opportunities during the ordering, inventorying, disposal and/or dispensing of marijuana and marijuana products, and the personnel styles of diversion of either individual actions or collaborative teamwork.  Other mechanisms of product diversion that will be discussed during training will include employees manipulating point of sale parameters, “short filling” the customers allowable purchase quantity, employees placing marijuana or marijuana products into personal belongings like socks and shoes, pockets, wallets and purses, water bottle/beverage container, or body through their shift.  Training information will highlight these potential diversion avenues due to their difficulty in tracking because no retail transaction occurs.Additionally, traditional theft and robbery strategies will be acknowledged and addressed during diversion training as they may be utilized to obtain larger quantities of marijuana or marijuana product.  Catalyst Cannabis Co. employees will have intimate knowledge of the operations of the licensed premises and levels of security employed, providing a myriad of opportunities to breach safeguard systems.  Catalyst Cannabis Co. will strive to work with the Anchorage Police Department to continually revise our standard operating procedures and employee training programs to be proactive and comprehensively address diversion mitigation.  Employees will be educated on the spectrum of strategies to reduce internal diversion as neither supply or demand of marijuana or marijuana products can/will be stopped due to legally granted allowances for the purchase of retail marijuana or marijuana products.  Due to this circumstance, Catalyst Cannabis Co. employees will be trained by security specialists, local Anchorage resources, and Marijuana Control Board inspectors to continually improve inventory controls to prevent any internal marijuana or marijuana product diversion.Catalyst Cannabis Co. employees will be educated and trained in participating in a company culture of accountability for the security of marijuana and marijuana product.  To this end, all company employees will be made aware that the compliance department in conjunction with senior leadership will conduct regular internal audits of all workflow processes and procedures.  Internal company audits will include Marijuana Control Board, federal, and state law enforcement standards regarding onsite use of marijuana and/or marijuana product prohibited, disposal of marijuana and marijuana product reporting of source, quantity, and sales, using safe rooms, safes, and vaults for storage, utilizing a working alarm system, and ensuring the overall security plan is consistent with Catalyst Cannabis Co. standard operating procedures.  Audits will also entail standard compliance pertaining to records to be maintained, both physically and digitally, the disclosure of those records upon request by the Marijuana Control Board and/or federal/state law enforcement agencies, and the consent to have all company records inspected.External diversion practices that Catalyst Cannabis Co. employees will cover in their training will include the recognition of prohibited acts regarding marijuana and marijuana product such as customers reselling their products in the community, established personal relationships with known criminals, the consumption of marijuana and/or marijuana product on the licensed premises or public space, or the use of alcohol, inhalant, or any other controlled substance on the licensed premises.  Our employees, according to job description and function, will have limited authorized access within the licensed premises to include critical operational areas in which marijuana and marijuana product is handled, processed, and stored.  Employees will be taught that while limited access to marijuana and marijuana product is sacrificed for logistical convenience, Catalyst Cannabis Co.’s priorities are to securely dispense marijuana and marijuana product to qualifying customers while protecting and ensuring public safety.  All marijuana and marijuana product packaging and physical logbooks will feature tamper-evident tape, child-resistant lids, and zip tie locks on containers when applicable and any aspect of these security devices found adulterated will be reviewed on recorded security surveillance camera footage.  Furthermore, all waste disposal processes will be visually audited both by an in-person inspector and/or recorded video footage.  Employees will be trained to understand that trash receptacles and dumpsters are common staging areas for diversion, which is why Catalyst Cannabis Co. will implement clear trash bags and locked dumpsters.  It will be company policy that the same employee tasked with documenting waste weights/amounts and unused/expired marijuana or marijuana product for disposal will not be responsible for physically processing the marijuana or marijuana product to its ultimate disposal.In the event of a discrepancy between weight/amount of marijuana or marijuana product dispensed, stored, and/or accounted for, Catalyst Cannabis Co. employees will immediately perform an internal audit to determine the source of discrepancy by viewing video surveillance footage, reviewing all operational logs, and creating a missing inventory report.  If it is determined the discrepancy is due to theft of diversion, senior leadership will immediately be notified.  Catalyst Cannabis Co. will cooperate with any Marijuana Control Board and/or Anchorage Police Department investigations or directives.  The detection and prevention of diversion of marijuana or marijuana product is recognized as a public safety and health concern and our employees will be thoroughly trained in all aspects of quality control and product security.

		Describe your policies and procedures for preventing loitering: Public safety and safe access to marijuana and marijuana products are paramount to Catalyst Cannabis Co.’s operating plan.  To this end, it is of the utmost importance to employ strategies that prevent and deter crime in our community and immediate area surrounding our licensed premises.  We will position and mount all external cameras and lighting fixtures in clear view of the public to establish video surveillance monitoring activities and illumination identification capabilities.  Additionally, we intend to place signs inside and outside of our buildings that read “NOTICE this area is under 24 hour video surveillance” and “No loitering or soliciting on this property” to alert all persons of company policy and potential legal actions.  Catalyst Cannabis Co. will not tolerate loitering of any kind by minors, qualified customers, and the general public to include solicitors, panhandlers, and homeless individuals.  Catalyst Cannabis Co. will ensure that its security plan and strategies include the mitigation of loitering by implementing practices that eliminate the causes of loitering to include addressing reclining/sleeping spots, the availability of food access in the area, reducing and/or eliminating (where allowable) cigarette smoking locations, and customer/employee parking lot activities.  Furthermore, we intend on implementing security fencing where needed, commercial grade deadbolts and locks, motion and pressure sensors if supportable, and an overall crime prevention through environmental design approach.  Catalyst Cannabis Co. will train employees to not confront any irate, aggressive, hostile persons or large group of individuals and to call the Anchorage Police Department should law enforcement intervention be required.

		switch and duress panic or holdup alarm to enhance security of the proposed premises: All Catalyst Cannabis Co. employees will be trained on our organizational standard operating procedures regarding security logistics and administration to include auxiliary security devices such as motion detectors, pressure switches, and duress/panic alarms.  Spatial motion detectors, pressure sensors, and sound sensors will be strategically positioned throughout our licensed premises as allowable and where needed (on windows, around doors, ceiling penetration points, and individual building rooms). Where appropriate and allowable on our licensed premises, we will install duress/panic buttons to enable Catalyst Cannabis Co. employees to immediately notify the security monitoring center and the Anchorage Police Department if necessary.  The duress/panic alarms will be programmed to provide a local audible sounder and a notification to our alarm monitoring station that an emergency crisis situation is occurring.  The monitoring station will fore-go any notifications to the predetermined call priority list and to call the Anchorage Police Department directly, informing of the situation and location that initiated the signal.  All duress/panic buttons will be strategically positioned based on ingress and egress points, shipping and receiving areas, and the cash exchange zones.  Additionally, the duress/panic alarm system will also be programmed to initiate silent alarms and depending on the circumstance and situation, the duress/panic alarm system can be modified as necessary.  Our highly integrative and intelligent security landscape will include smoke, heat, and carbon monoxide sensors that will always be active, regardless of the systems state of armed or disarmed.  If a sensor activates the system, a local audible pulse is sounded and communication to the system monitoring station will identify the specific zone(s) impacted and type of alarm signaled.  The Catalyst Cannabis Co. security infrastructure panels will be programmed to communicate an AC power loss condition as well.  The licensed premises will have a 48-hour battery backup for all security landscape components, and the security and lighting systems will be integrated into the facility’s emergency generator system.

		automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: All Catalyst Cannabis Co. employees and senior leadership will be trained on our organizational policy of fully cooperating with the Marijuana Control Board, Anchorage Police Department, any local or state of Alaska regulatory agency, and any federal regulatory agency.  Additionally, we will cooperate with any regulatory or law enforcement investigation(s) or directive(s), which includes Catalyst Cannabis Co. cordoning off any area of the licensed premises that is critical to an investigation and will preserve the integrity of the area until investigators arrive on the scene.  Our emergency policies and procedures dictate that a Catalyst Cannabis Co. authorized employee will serve as the person in charge in the event of an emergency situation due to an automatic or electronic notification to the Anchorage Police Department of an unauthorized breach of security.  Upon the initiation of a notification to the Anchorage Police Department requesting assistance, if possible, all Catalyst Cannabis Co. employees will safely evacuate all customers on the licensed premises.  Upon arrival of the Anchorage Police Department or Marijuana Control Board, Catalyst Cannabis Co. employees will acquiesce to all requests by law enforcement personnel to include granting access to all restricted access areas on the licensed premises, all business records if needed, all security video equipment and storage areas, all digital files requiring passwords, and any other request for information, material, or product they may be needed to handle an ongoing situation or investigation.  Catalyst Cannabis Co. will ensure an organizational investigation is conducted as well in order to train employees and prevent future emergency situations.  The investigation will commence within 1 business day of the security breach and will be conducted in concert with information ascertained from the Marijuana Control Board, local law enforcement, and our organizational compliance department.  We will interview the employee(s) involved and review all surveillance systems to include product and personnel reports generated by the MJ Freeway software and licensed premises alarm system that will then be delivered to the Marijuana Control Board.  Catalyst Cannabis Co. will comply with the police investigation and will help direst its conclusion by providing all relevant documents, visitor logs, video records, inventory control logs, and full access to all security protocols and organizational standard operating procedures.  Catalyst Cannabis Co. will remain closed to the public and/or employees as necessary in order for any law enforcement agency to conduct their operations.  Catalyst Cannabis Co. will only reopen for customers and/or employees once we have received permission and clearance from the Marijuana Control Board and Anchorage Police Department.

		licensed premises or within 20 feet of each entrance to the licensed premises: Catalyst Cannabis Co. will ensure that all video surveillance cameras at its licensed premises will be positioned to produce a clear view adequate to identify any individual inside the licensed premises or within 20 feet of each entrance to the licensed premises.  We will implement the deter, deny, detect, record analyze strategic security model to ensure notices advising all persons of the ongoing video surveillance operations and will post such signs conspicuously in and around the interior and exterior of the licensed premises clearly reading “Activity inside this facility is subjected to video surveillance” and “Premises under video surveillance”.  On the interior of the licensed premises, video cameras will be placed in low and high risk areas alike, establishing clear sight lines at every entrance, in every vestibule, on every point of sale register, at secure storage rooms, in employee break rooms, and otherwise in every room of the building (except bathrooms) to ensure more than adequate visual coverage of the licensed premises.  Catalyst Cannabis Co. will also ensure that a surveillance camera will be located and operated to capture activity at each entrance and exit to and from the licensed premises.  Exterior egress cameras will be positioned to capture persons within 20 feet of any entrance or exit, and will have designated view angles featuring 360-degree perspectives.  Surveillance cameras will also be positioned on the interior of the building at all ingress/egress points, ensuring the capture of facial characteristics of any individual entering or exiting the building.  All exterior cameras will be mounted below any lighting fixtures to mitigate camera image blooming and ensure quality picture resolution.  We will ensure a surveillance camera will capture activity at each entrance to restricted access areas where marijuana or marijuana product is packaged, tested, processed, stored, or dispensed.  Catalyst Cannabis Co. will ensure security cameras are maintained at all ingress/egress points, hallways and storage areas, and public and operational zones.  Video surveillance will be maintained for all marijuana exchange and cash transactions areas.  The licensed premises shipping and receiving processes will always be conducted on camera and where applicable, lighting will automatically illuminate to guarantee quality video coverage that is unobstructed and appropriately contrasting.

		and how you will ensure the area is accessible only to authorized personnel law enforcement or an agent of the board: Catalyst Cannabis Co. will ensure that all video surveillance cameras at its licensed premises will be positioned to produce a clear view adequate to identify any individual inside the licensed premises or within 20 feet of each entrance to the licensed premises.  We will implement the deter, deny, detect, record analyze strategic security model to ensure notices advising all persons of the ongoing video surveillance operations and will post such signs conspicuously in and around the interior and exterior of the licensed premises clearly reading “Activity inside this facility is subjected to video surveillance” and “Premises under video surveillance”.  On the interior of the licensed premises, video cameras will be placed in low and high risk areas alike, establishing clear sight lines at every entrance, in every vestibule, on every point of sale register, at secure storage rooms, in employee break rooms, and otherwise in every room of the building (except bathrooms) to ensure more than adequate visual coverage of the licensed premises.  Catalyst Cannabis Co. will also ensure that a surveillance camera will be located and operated to capture activity at each entrance and exit to and from the licensed premises.  Exterior egress cameras will be positioned to capture persons within 20 feet of any entrance or exit, and will have designated view angles featuring 360-degree perspectives.  Surveillance cameras will also be positioned on the interior of the building at all ingress/egress points, ensuring the capture of facial characteristics of any individual entering or exiting the building.  All exterior cameras will be mounted below any lighting fixtures to mitigate camera image blooming and ensure quality picture resolution.  We will ensure a surveillance camera will capture activity at each entrance to restricted access areas where marijuana or marijuana product is packaged, tested, processed, stored, or dispensed.  Catalyst Cannabis Co. will ensure security cameras are maintained at all ingress/egress points, hallways and storage areas, and public and operational zones.  Video surveillance will be maintained for all marijuana exchange and cash transactions areas.  The licensed premises shipping and receiving processes will always be conducted on camera and where applicable, lighting will automatically illuminate to guarantee quality video coverage that is unobstructed and appropriately contrasting.

		information with the system the board implements: Catalyst Cannabis Co. will utilize the MJ Freeway seed to sale software tracking system that will be capable of sharing information with the state system the Marijuana Control Board implements.  Initial conversation has the Marijuana Control Board selecting Florida-based software company Franwell, developer of the METRC program implemented in the Colorado marijuana markets.  MJ Freeway has a proven record of being capable to seamlessly integrate with Franwell’s METRC program.  The MJ Freeway system will establish a perpetual inventory control system that identifies and tracks our stock inventory of marijuana and marijuana products from the time it is propagated in our cultivation facility to the time it is sold to a qualifying customer.  Catalyst Cannabis Co. is committed to ensuring that we (1) accurately track our inventory, (2) allow the Marijuana Control Board real time, 24 hour access to our inventory tracking system, (3) provide a safe and secure chain of custody for our product with clear safeguards and protections against diversion, (4) comply with product sales limits, and (5) have a clear protocol for dealing with any breach of failure of our inventory tracking system, including suspending operations and notifying the Marijuana Control Board.  MJ Freeway has a proven track record in the cannabis industry since 2010, is the seed to sale software of choice in 23 legalized marijuana states across the country, and has had implementation success on the international level in countries such as Canada, Australia, and Spain.  By utilizing the MJ Freeway software suite, we will not only have the ability to track our inventory, but also monitor our product from seed propagation or micro propagation to sale or destruction.  The system will interface with the Marijuana Control Board’s computer software tracking system so as to track and Catalyst Cannabis Co. inventory movement and customer purchases in the state of Alaska.  All Catalyst Cannabis Co. employees will use MJ Freeway to automate operational tasks increasing efficiency, accuracy, and upholding legal compliance requirements.Catalyst Cannabis Co. evaluated several potential marijuana inventory tracking software programs (including products offered by BioTrackTHC, MMJ Menu, WebJoint, and Leaf Logix).  We ultimately selected the MJ Freeway system because it offers the best and most comprehensive features when it comes to tracking plants, streamlining work-flow, creating custom data reports, and providing point of sale service.  The MJ Freeway system is highly accurate and issues a unique, non-repeating identification number for each and every plant and product package.  Every identifier is then associated with a quantity that is capable of being measured in multiple ways (discretely, pre-assigned, categorical), creating an unbroken audit trail.  This type of capability allows an authorized user, including the Marijuana Control Board, to select an identification number and backwards trace the plant and/or product’s lineage.  This system will allow Catalyst Cannabis Co. and the Marijuana Control Board to know the location and status of each and every plant and product in our inventory at all times (in our cultivation facility, retail marijuana store, in transit from our cultivation facility to a testing laboratory or retail marijuana store, sold to a customer, and disposed/destruction processes).  Our MJ Freeway system will have real time, 24 hour access to information regarding the total amount of marijuana in the possession of all Catalyst Cannabis Co. licensed premises, the total amount of marijuana products, the amount of wasted produced by each plant at harvest, updated water weight loss during the post harvest dry/cure stage, and the transport of marijuana between our cultivation facility and retail marijuana store to include product/package identification numbers, the identity of the person(s) transporting the marijuana, and the make, model, and license plate number of the vehicle being used for the transport.  Additionally, Catalyst Cannabis Co. has established clear protocols for the chain of custody of all marijuana and marijuana products.  We will employ a manifest system, supported by MJ Freeway, to record the transport of any and all marijuana or marijuana product from any Catalyst Cannabis Co. facility to any Catalyst Cannabis Co. facility or from an authorized, licensed vendor to Catalyst Cannabis Co.  We will follow all Marijuana Control Board regulations regarding marijuana transport and all products being transported will be documented in the applicable GrowTracker or GramTracker application, placed in sealed, tamper-evident security containers, complete with duplicate manifests that are signed with one being placed in the product container before being sealed and the other remaining on the outside of the container, which will be verified and signed upon receipt.  Catalyst Cannabis Co. is confident in MJ Freeway software’s ability to provide in-depth data reporting that details the chain of custody process, product transaction history, and purchase orders associated with each product’s unique identification number, all of which are perpetually updated to reflect accurate stock levels as inventory is added and removed.Catalyst Cannabis Co.’s cultivation facility will be using the MJ Freeway GrowTracker software suite and our retail marijuana store will be using the GramTracker software suite and both will interface seamlessly.  Our licensed premises will have high capacity internet connectivity and we plan on having multiple lines for redundancy reporting where available.  We intend on utilizing MJ Freeway preferred vendors for all organizational hardware needs (scales, scanners, terminals, and printers) to ensure maximum accuracy and compatibility with the Marijuana Control Board’s regulations and database operations.  Furthermore, all identification tags printed for plants and packages will be tamper-evident, indelible, and weather resistant.  Because of our confidence in the MJ Freeway software suite features and capabilities, Catalyst Cannabis Co. will ensure that all marijuana and marijuana product sales limitations will be followed to the fullest extent.  All Catalyst Cannabis Co. employees will be educated and trained in the legal limitations for quantities of marijuana or marijuana product that may be sold to our customers.  Our MJ Freeway system will allow us to program in the 1 ounce of usable marijuana per transaction limit, the 7 grams of marijuana concentrate per transaction limit, and the 5600 milligrams of THC limit for marijuana or marijuana products per transaction.  Since every retail marijuana store in Alaska, including ours, will communicate with the Marijuana Control Board’s tracking system, we will be able to determine in real time whether a customer has exceeded the purchase limits.  Our system will automatically impose a synchronous stopper that will not allow a customer to purchase more marijuana and/or marijuana product than is permitted by law.Catalyst Cannabis Co. acknowledges that every software system, no matter how well designed is subject to possible failure or breach.  In the event of a breach or failure of our seed to sale tracking system, Catalyst Cannabis Co. will, and all of our employees will be instructed to, suspend all operations dependent on the tracking system until the software is fully restored and operational.  We will contact the Marijuana Control Board immediately upon the breach or failure of our MJ Freeway system and once again when we resume our operations.  Furthermore, in the event of a loss of internet access, the MJ Freeway GrowTracker and GramTracker suites have the ability (if permitted by the Marijuana Control Board) to operate in Offline Mode, remaining operable and processing sales through an onsite server, similar to community prescription filling practices.  Once internet service is restored, all transactions and inventory revisions executed in Offline Mode will be updated and automatically synced within the now online system.  As marijuana and marijuana product inventory undergoes changes throughout its lifecycle, the ability to find, locate, or recall a product at any given time is crucial in maintaining safety and security regarding proper inventory control.

		Describe how your establishment will meet the requirements for employee qualifications and training: Ensuring our employees are knowledgeable and have a high degree of confidence with Alaska marijuana laws is a top priority of Catalyst Cannabis Co.  We will use organizational standard teaching methodologies and accredited third party vendors to maintain compliance and to ensure our company is operating under best practices for the industry.  The core areas of our employee training curriculum will include marijuana and marijuana product consumption effects, the identification of a marijuana impaired individual, how to determine valid identification, intervention techniques to prevent unlawful marijuana consumption, the associated penalties for an unlawful act by a licensee, employee, or agent of Catalyst Cannabis Co., and all other integral operational topics to ensure compliance with marijuana handler permit requirements and Catalyst Cannabis Co. standard operating procedures.  We will ensure that all employees participate in a classroom lecture series, that they receive handbooks and reference materials to support the lectures, that they are able to participate in role-playing exercises to gain familiarity and confidence in their answers and overall understanding, and finally that they have demonstrated knowledge via a competency evaluation exercise.  Before we start any training program on the Alaska and other pertinent laws and regulations regarding marijuana and marijuana product, Catalyst Cannabis Co. will express to its employees the reasoning behind the regulations.  Alaska wrote the statutes and regulations to ensure safe access to marijuana and marijuana products and the safety of the public surrounding these legal changes.  Every Catalyst Cannabis Co. employee will know that their primary job when it comes to following the law is to focus on safe access and public safety.It is extremely important to have a didactic component to our employee training program.  This is where our staff will be first able to see body language and non-verbal cues as to how Catalyst Cannabis Co. plans on conducting business, and the serious nature with which we take our company processes.  For classroom lecture style teachings we will have company senior leadership instructing employees.  Catalyst Cannabis Co. intends on utilizing the Socratic Method methodology in the classroom that lends itself nicely to teaching and learning legal practices in academic settings and encourages students to teach and learn from each other while following the direction of the instructor.  Additionally, we may ask local marijuana attorneys to join our training sessions and assist in giving advice to our employees.  Most importantly, we will highlight from other retail marijuana markets around the country, where employees and customers are most likely to stumble across grey areas, where peer-pressure is often applied, and how a novice consumer may unintentionally use their inexperience and/or misinformation to draw incorrect transaction responses that may not be compliant with regulatory frameworks.  Catalyst Cannabis Co. will also have all employees complete a marijuana handler permit education course approved by the board and obtain a certificate of course completion from the course provider.  Catalyst Cannabis Co. intends to have all employees enroll in a marijuana hander permit training course on April 28, 2016 when education course providers begin offering classes, to which we have identified the Alaska Cannabis Institute who is the primary provider of marijuana education in Alaska and who intends on providing fully compliant marijuana handler permit education coursework.All Catalyst Cannabis Co. employees will be able to take home their employee handbooks and training manuals to continue their learning.  Employees will have a copy of the Alaska and Anchorage specific laws in their resource binders.  Furthermore, Catalyst Cannabis Co. will subscribe to the online firm CannaRegs and all information will be made available to senior leadership and employees.  CannaRegs has additional resources for print out, and they are adept at staying on top of local legislation moving through state congress sessions and quickly updating finalized adoptions or modifications.  This online portal will be able to assist Catalyst Cannabis Co. employees with any technical questions customers may present.  CannaRegs provides a friendly user interface that operates similarly to a Google search engine, enabling our employees to use simple phrase language to find the rules and regulations they desire, such as “Alaska Packaging and Labeling” or “Visitor Badges”.  In addition to online educational resources, Catalyst Cannabis Co. will utilize role-playing exercises in building employee confidence.  These exercises will replicate point of sale transaction scenarios with scripted questions covering all of the Marijuana Control Board items enumerated as responsibilities of Catalyst Cannabis Co., and we will continue to drill and question employees until an individual is able to deliver appropriate answers and conduct themselves compliantly with fluency.  Competency evaluations and a marijuana handler permit will be the final phase for employee review before authorizing an employee to join the Catalyst Cannabis Co. workforce.  Our evaluations will consist of multiple choice and written response testing.  There will be various versions of the tests so that learning does not become rote memorization drilling.  The written responses will be short in nature, but will force our employees to absorb, recall, and demonstrate acumen.  Catalyst Cannabis Co. will ensure that all employees will be trained on organizational standard operating procedures.  Employees, either by department or company-wide, will be required to participate in our organizational orientation and onboarding process, no matter the employee’s professional resume and/or relevant background experience.  It is integral to Catalyst Cannabis Co.’s quality assurance standards that all new employees are trained according to our operational logistics and personnel protocols concerning marijuana and marijuana product procedures, organizational safety and security measures, overall business standards, and most importantly, established company culture.  Our cultural structure will be founded on public safety and security, accurate and comprehensive marijuana and marijuana product management, community awareness, and ethical and legal business practice.  All employees will be educated and trained on how to uphold, implement, and contribute to the evolution of our licensed premises.  Catalyst Cannabis Co. will utilize a multi-phasic, step-by-step teaching structure when developing and executing employee education and training.  We believe that offering a diverse platform of contemporary teaching methodologies for employees to learn, practice, and evaluate acquired skills is the most effective means of instruction and ensuring knowledge retention.  Aside from employee operational practices, our training program will cover a variety of processional development topics including ways to improve non-verbal communication, excelling in management positions, creating a positive work environment, conflict resolution and calming a situation, principles of adult learning, workplace modeling rewarding individuals, and teaching transferrable skills.  Catalyst Cannabis Co. will implement multiple techniques when conducting standard operating procedure training courses, in-service employee workshops, and operational process focused seminars.  Should any employee require individual, breakout training, Catalyst Cannabis Co. will ensure the assigned instructor is qualified and proficient in on-on-one instructional design and delivery.Incorporating handbook/resource materials and technology learning is another key component of the Catalyst Cannabis Co. educational employee training.  Employees will be encouraged to take home their employee guidebooks for their assigned position(s).  Reference manuals will be binders that include the individual standard operating procedures the employee is responsible for in their job function.  For instance, an employee working in the retail marijuana store who uses the MJ Freeway seed to sale tracking software will receive standard operating procedures detailing the MJ Freeway system, the piece of equipment required to execute a task, the process maps and flowcharts of the steps required to conduct proper action, the safety and security protocols during a given action, and the documentation and recording requirements of customer service in a retail marijuana store.  The materials will contain high-resolution photographs for each step plus a narrative and examples of what the outcome(s) is/are supposed to be and look like for each chapter/section of the materials.  Additionally, Catalyst Cannabis Co. employee resource binders will include detailed job descriptions to assist individuals in assimilating standard operating procedure responsibilities.  Psychomotor learning is generally more engaging than didactic instruction, however no employee will be exclusively educated in the hands-on modality as marijuana and marijuana product practices are the backbone of operating a marijuana licensed premises.  In concert with classroom lectures and in-service workshop presentations, a shadowed simulated process will be conducted with all Catalyst Cannabis Co. employees.  It is important to reinforce the nature of our organizational training program when shadowing within operational areas of the licensed premises in the presence of co-workers, customers if in a retail marijuana store settings, and visitors on-site for an inspection or maintenance work.  During this phase of employee training, Catalyst Cannabis Co. will force employees to step back and observe customer sale transactions, product packaging and labeling, documentation and recordkeeping, and customer volume triage.  Catalyst Cannabis Co. organizational meetings will be held, either by department or company-wide, addressing changes to standard operating procedures and informing employees how any change or revision impacts our mission, their daily job tasks, or the desire outcomes of selling marijuana and/or marijuana products to qualifying customers.  In-service training will be conducted on-site and all training materials including written coursework, PowerPoints, process maps, instructional videos, support articles such as textbooks and periodicals, practice equipment, and certificates of competency completion will be available to the Marijuana Control Board and any other regulatory agency upon request for inspection and verification purposes.

		cultivation production process testing or retail sales in compliance with applicable federal state and local laws and regulations: Catalyst Cannabis Co. will abide by all local, state, and federal regulations in storing, managing, and disposing of any solid or liquid waste, including wastewater.  Catalyst Cannabis Co. intends on avoiding creating waste in our processes, utilizing every part of the plant, cultivation materials, and retail items in every area of operation.  We see great value in minimizing the footprint we can have on the environment in general and local landscapes and watersheds to include the Chugach State Park.  But more importantly, our strategy and plan in storing, managing, and disposing of solid and liquid wastes involves implementing sound, reliable methods that are sustainable and have very little impact on the environment.  Our cultivation techniques will implement a 100% organic system, as well as a hybridized approach of safe, synthetic salt based nutrients mixed with organic micro and macronutrients.  This is a biologic cultivation technique deployed in horticultural and agriculture segments around the world across various regulatory platforms.  Additionally, the foundation of a safe and effective cultivation facility is our integrated pest management system and strategy.  We will utilize a fully organic Alaska and EPA approved IPM program in our cultivation facilities, ensuring our plants, employees, and customers are safe and healthy.  It is the position of Catalyst Cannabis Co. that our organization will abide by all local, state, and federal laws and agencies and their power and/or guidance for wastewater, air quality, fertilizer, and biological chemical use.  Our retail marijuana store will also strive to meet and exceed all waste generation and disposal regulations regarding commercial retail sales.  Where applicable, Catalyst Cannabis Co. will implement a recycling program for used plastic, opaque, child-resistant containers similar to those of community pharmacy bottle recycling programs.  We are also committed to exploring and implementing sustainable packaging and labeling options that are 100% biodegradable and compliant with marijuana laws across the country.  Additionally, Catalyst Cannabis Co. will recycle a majority of our paper waste created, either by shredding appropriately and commercially recycling or by shredding and mixing with marijuana and/or marijuana product waste for disposal.  In all of our licensed premises, we will establish designated areas for waste and green waste that will be stored in easily identified containers, to be disposed of in a secure, safe, and sanitary manner.  Plant or product tag identification number, weight/amount, and date/time of disposal will be recorded on a hard copy log form kept by the waste receptacle and input into our MJ Freeway inventory monitoring software.  Furthermore, Catalyst Cannabis Co. will ensure to interact with the independent laboratory to destroy the remains of the sample of marijuana after analysis is completed.  Employees will be trained in the marijuana waste protocols and work with the laboratory to ensure all sample remains are disposed of properly according to organizational standard operating procedures and Marijuana Control Board requirements.OSHA regulates all workplace environments by enforcing protocols for the proper removal of waste and hazards, and all Catalyst Cannabis Co. employee training and organizational standard operating procedures will be modeled after OSHA standards and educational material when applicable will be derived from the OSHA resource library.  We will implement a waste and hazard communication plan to protect the rights of our employees to know what types of waste and hazards are present in the workplace and the potential associated health risks of exposure to certain wastes and hazards.  Our employees will focus on safe and secure handling procedures for potentially dangerous waste or hazardous substances that are processed and where there is potential for skin contact, splashing, and inhalation of potentially toxic elements.  To achieve these outcomes, all employees will be trained to know where spill cleanup kits will be located throughout our licensed premises and should a spill or waste process require more than onsite assistance, employees will follow local, state, and/or federal hazardous materials agency (Anchorage Solid Waste Services, Alaska Waste) protocols of notification and response.  During this section of training, employees will be educated on hazardous waste management to address substance that are not clean, disinfected, or sterilized, or that are potentially corrosive, cytotoxic, ignitable, toxic, or caustic and which, if any, EPA category the waste and/or substance(s) is classified: F-List, K-list, P-List, or U-List.  Employees will be taught how to cleanup and decontaminate the immediate area.  All spills and waste disposal and cleanup protocols implemented will be documented in the appropriate logbook, both electronically and physically, and all records will be immediately available for inspection upon the Marijuana Control Board’s or any local, state, or federal agency’s request.

		Describe what material or materials you will mix with the ground marijuana waste to make it unusable: Catalyst Cannabis Co. is committed to protecting Anchorage’s natural resources and landscapes.  To achieve this objective, we have established a comprehensive process in which employees will be trained to safely and securely dispose of marijuana waste, also known as green waste.  Environmental responsibility and public safety are important to Catalyst Cannabis Co., and our organizational standard operating procedures for green waste will meet and exceed all Marijuana Control Board regulations.  Our employees will be trained to grind/much all marijuana plant stems, stalks, leaves, and roots to a non-retrievable form.  At this point, the employee will mix 50% of a green waste quantity/weight with 50% of either a compostable or non-compostable material.  If utilizing compostable material, we will follow all Marijuana Control Board guidelines of food waste, yard waste, vegetable based grease or oils, or other approved wastes.  If utilizing non-compostable material, we will again follow all Marijuana Control Board guidelines of paper waste, cardboard waste, plastic waste, oil, or other approved wastes.  Other compostable and non-compostable materials that Catalyst Cannabis Co. will consider in mixing 50% with green waste are solid, spent mediums such as coco coir and soils.

		Describe how marijuana or marijuana product will be prepared packaged and secured for shipment: Catalyst Cannabis Co. will promote good cultivation and handling practices including all aspects of preparation, packaging, labeling, and securing of marijuana, marijuana product, or marijuana byproduct (trim and kief) for shipment.  Our safety and security standards outlined in our organizational standard operating procedures demonstrate that the utmost care will be taken to ensure marijuana is processed appropriately.  Byproduct, by definition, in a cultivation facility, refers to the material reworked for extraction or a usable marijuana product that does not require extraction.  Green waste, by contrast, is material that will remain unused and is considered debris.  All unused plant parts will be considered green waste and all usable plant parts will be defined as marijuana, marijuana byproduct, or finished marijuana.  All Catalyst Cannabis Co. employees will follow organizational logistical protocols regarding the preparation, packaging, labeling, and securing of not only marijuana and marijuana product, but marijuana byproduct as well.  A prevalent form of marijuana byproduct in cultivation facilities is trim.  As marijuana is harvested, dried, cured, and manicured, excess leaves are removed to enhance the ratio of cannabinoids to plant material.  Trim is the term given to the dried leaves removed from the cured flower that retain cannabinoids and will be packaged and send for extraction.  Trim that will be packaged and labeled will be categorized in a number of ways.  First, after dried or cured marijuana flower is manicured the trim of each harvest batch will be weighed on a standardized scale meeting all Marijuana Control Board and Alaska Weights and Measures Act requirements.  We will establish our units of measurement of trim on our standardized scales to be weighed in grams (g).  Each harvest batch trim weight will be recorded and updated in a harvest inventory control logbook and MJ Freeway seed to sale software system.  Catalyst Cannabis Co. employees will reference the data in the logbook and/or database to calculate the total marijuana byproduct weight.  This weight will be all marijuana material that is not cured flower and to be shipped or dispensed in properly handled, packaged, and labeled containers.  All green waste that is unusable marijuana material will be assigned for proper waste disposal.  We will establish that thorough securing, packaging, labeling, and handling of all marijuana material leave no marijuana material untracked or unaccounted for both in physical logbooks and the MJ Freeway seed to sale inventory control system as unique identification tags will be affixed to all packages containing marijuana.  Digital monitoring of trim weight to be handled, packaged, and ordered to extraction will be tracked in the inventory control system and referenced throughout the byproduct chain of custody documentation.  Catalyst Cannabis Co. will also establish procedures concerning the preparation, packaging, labeling, and securing of the marijuana byproduct kief.  Kief is a marijuana byproduct composed of glandular trichomes and the minimal plant material that has fall off harvested, drying or cured marijuana flowers.  Kief is collected in basins in trim equipment, collection bins, and other production processing surfaces.  Kief is collected from sanitary receptacles and categorized by a harvest batch identification number in order to proceed with packaging, handling, labeling, and securing.  Kief has extremely high concentrations of cannabinoids and may be dispensed without further processing.  Kief may be packaged as a marijuana byproduct and shipped to qualifying licensees.  All Catalyst Cannabis Co. employees will handle kief with sanitary instruments for collection, packaging, and other handling.  Additionally, employees will wear protective equipment when handling kief and other marijuana byproduct material.  In addition to categorization by batch identification number and unique identification tag, Catalyst Cannabis Co. will establish preparation, packaging, labeling, and securing procedures that address categorizing marijuana, marijuana product, and marijuana byproduct by strain name, weight amount, expected physiologic effect, and other cannabinoid variables.  When appropriate, employees will affix pharmacy style auxiliary labels warning of common potential contraindications such as operating a motor vehicle.  Each harvest batch identification number will identify all marijuana plants for which the number describes and indicates.  We will establish that the harvest batch identification number will be logged and printed on marijuana, marijuana product, and marijuana byproduct packages and containers.  Each package containing marijuana, marijuana product, or marijuana byproduct will be identified with the batch identification numbers of each package’s contents.  Catalyst Cannabis Co. will establish with all employees that it is imperative this data is verified along the chain of custody of each package containing marijuana, marijuana product, or marijuana byproduct.  Our organizational standard operating procedures establish that we will ensure that our standards of quality and excellence are upheld by confirming the safety and efficacy of marijuana, marijuana product, and marijuana byproduct is suitable for use.  We will establish that employees responsible for directing products to be processed or transferred along a chain of custody to either other registered licensees or qualifying customers, will determine the destination, preparation, packaging, labeling, and securing action to be taken with the contents of each harvest batch.  As part of our handling procedures we will establish and continue to develop assignment protocols concerning the contents or portions of the entire contents of individual harvest batches.  As part of the handling process, employees will verify the inventory control log and MJ Freeway seed to sale software system and package all marijuana, marijuana product, and marijuana byproduct accordingly.All marijuana, marijuana product, and marijuana byproduct will be packaged in containers with a total content of less than 1 pound (454 grams) each.  This procedure has been established to efficiently categorize, sort, and transport packages containing marijuana.  Packages weighing less than 1 pound may be directed to ship or dispense according to the specified destination of the marijuana, marijuana product, or marijuana byproduct.  All packages containing marijuana, marijuana product, or marijuana byproduct will be airtight, child-resistant, opaque, plain, and tamper-evident with unique identification tags affixed and be labeled with all appropriate data reflected from control logbooks, MJ Freeway seed to sale system, and electronic manifests when applicable.  Labels attached to each package will be indelible and weather-resistant and made of tamper-evident materials.  The packaging employee that prepares and seals packages will prepare a label no smaller than 1.5 by 3 inches of tamper-evident tag material.  Labels will be printed with text that visibly fractures or breaks when attempts are made to physically alter the label.  Tamper-evident and weather-resistant tags will be immune from water damage, heat fatigue, and will be freeze-resistant, and each label will have ultra-strength adhesive that is extremely difficult to remove.  When attempts are made to remove a label after it has been securely applied, a non-removable ink stamp will read clearly the word “VOID” under the label placement.  All Catalyst Cannabis Co. employees will be advised not to transport any package with a label that is weathered or damaged in any way.  Labels will print clearly the appropriate identifying data required by the Marijuana Control Board and local Anchorage ordinances.  The weight and other descriptive data regarding the contents of each item contained in a package will be labeled on each package.  We will ensure the integrity of this process by engaging in strict protocol that outlines step-by-step instructions utilizing flowcharts and process maps regarding the safe preparation, packaging, labeling, and securing of marijuana, marijuana product, and marijuana byproduct.  Employees will affix a label to each package with the accurate weight, name, unique batch identification number, and other pertinent information.  Weights may be displayed in micrograms (mcg), milligrams (mg), grams (g), kilograms (kg), ounces (oz.) or pounds (lbs.).  Each weight less than 1 full unit will be represented with a leading zero.  Weights will be displayed with appropriate significant figures to reflect precise measurements and our standardized scales will be calibrated according to Marijuana Control Board and Alaska Weights and Measure Act regulations and manufacturer recommendations and labels will reflect directly the data represented on the standardized scale(s).Packages of marijuana, marijuana product, or marijuana byproduct that are being shipped will be sealed within one large opaque, tamper-evident container.  Catalyst Cannabis Co. will use heavy duty Pelican Cases and TripLok currency deposit bags.  Both options come in a variety of sizes and colors and may be used to securely contain multiple packages of marijuana, marijuana product, or marijuana byproduct.  To maximize efficient security and to be conscientious of container waste, we will use the smallest opaque tamper-evident container possible.  All contents within the container will be appropriately packaged and labeled.  The tamper-evident container will not be discernable and will only be identified by barcodes.  Pelican Cases and TripLok bags have large, easy to read barcodes and sequential numbers for which each package of marijuana, marijuana product, or marijuana byproduct to be shipped will be assigned in an inventory control log.  Unique identification tags will accompany each packaged and that ID will be applied to the tamper-evident container barcode.  We will label each package in a shipment of products with the date and time of the sealing of the package for shipment.  The date and time of sealing will be applied to the label only after the package has been secured, verified, and sealed.  Catalyst Cannabis Co. has established in our procedures regarding the preparation, packaging, labeling, and securing of marijuana, marijuana product, and marijuana byproduct, that the name and address of the shipping licensee will be printed on each label on every package.  The name and address of our company will appear on each package label as it is listed in the Marijuana Control Board database.  If a change of address or name shall occur, all printed materials will be updated promptly and all remaining package labels will be corrected before they are shipped.

		marijuana product: All Catalyst Cannabis Co. employees will be educated and trained on our organizational standard operating procedures regarding the use of a locked, safe, and secure storage container and/or compartment to be used in any vehicle transporting marijuana, marijuana product, or marijuana byproduct.  It will be Catalyst Cannabis Co. policy that all packages and containers holding marijuana, marijuana product, or marijuana byproduct be stored in the transportation vehicle’s trunk or secure, physically separated rear payload.  At no time during the shipment process will any package or container containing marijuana, marijuana product, or marijuana byproduct by present in the driver’s area to include glove box, passenger seat, dashboard console, or any other non-secured area in the front of the vehicle.  Employees will be educated and trained that organizational protocols dictate package movement only from the secured storage room/area of the licensed premises immediately to the trunk or back payload of a vehicle, which will then be immediately locked as to secure the package.  No package or container will be transferred utilizing a vehicle that does not have a lockable trunk or separate, back payload compartment.  Catalyst Cannabis Co. will implement lockable and secure cases such as heavy duty Pelican Cases and TripLok currency deposit bags as our containers of choice to hold the packages of marijuana, marijuana product, or marijuana byproduct that is being shipped and transported.  Pelican Protector Cases are designed for rugged operations and features over molded rubber handles and stainless steel hardware for maximum durability, protection, and security of interior contents.  TripLok currency deposit bags are tamper-evident, high security bags that are constructed with 2.5 millimeters of durable plastic, and once sealed protecting the interior assets with a 3-inch fracture adhesive.  The prevention of diversion and public safety are of the utmost importance to Catalyst Cannabis Co. and to which our organizational policies and procedures have been established in order to hold our employees accountable, remain compliant with the Marijuana Control Board and all local Anchorage ordinances, and exceed industry best practices for the seed to sale, chain of custody preparation, packaging, labeling, and securing of marijuana, marijuana product, and marijuana byproduct.

		Describe any signs that you intend to post on your establishment with your business name including quantity and dimensions: Catalyst Cannabis Co. does not intend on posting any signs with our business name and logo on our cultivation facility.  The safety and security are of our company assets and employees are of the utmost importance and signs identifying the cultivation facility compromises these considerations.  It is our intention to keep our cultivation facility nondescript and visually unobtrusive to our surrounding community.

		licensed premises and marijuana items: Catalyst Cannabis Co.’s security mission is to cultivate and retail marijuana with the highest standards for quality of products, services, and public safety while operating to the utmost compliance with all Marijuana Control Board regulations.  Every aspect of our operations will have a strong emphasis on security and preventing the exposure and diversion of marijuana to persons under the age of 21.  All Catalyst Cannabis Co. licensed premises will feature a professionally installed security system featuring high resolution, facial capture capability cameras, dusk to dawn external and internal lighting fixtures, and auxiliary detection sensors on the exterior and interior perimeters.  Additionally, signage will be posted on the exterior and interior of all Catalyst Cannabis Co. licensed premises in a non-obscured area that states, “NOTICE no persons under 21 allowed”.  All Catalyst Cannabis Co. employees will be trained on the organizational customer intake procedures that includes visually and physically inspecting all presented forms of identification as well as the additional security check steps of utilizing black lights, markers, and barcode scanners to verify legal and legitimate identification credentials.  Any person found to be under the age of 21, whether they are alone or with another individual, and no matter the individual if with another individual, will be asked to leave the licensed premises immediately and will not be permitted to enter any portion of the licensed premise or allowed access to marijuana items.  Furthermore, it is Catalyst Cannabis Co. policy for employees to notify the Anchorage Police Department, if necessary, to assist in any situation involving persons under the age of 21.

		Sample Badge to be displayed by each licensee: 

		Each Restricted Area: Yes

		Both the interior: Yes

		Each Point of Sale: Yes

		40 days: Yes

		Clearly: Yes

		Archived: Yes

		Surveillance: Yes

		Secured Surveillance: Yes

		Surveillance Equipment: Yes

		Video Off Site: Yes

		Books: Yes

		Current: Yes

		TBC: Yes

		Records: Yes

		Diagram: Yes

		Log: Yes

		All Records: Yes

		Accurate: Yes

		Transport: Yes

		Marijuana Establishment is required to exercise due diligence: Catalyst Cannabis Co. will ensure that all required records will be maintained in either paper or electronic format.  If in paper format, the records will remain in a locked, fireproof cabinet that is located in our secure storage room and area with access to such records limited to authorized employees and senior leadership.  If in an electronic format, access to such records will be protected by a password that will be available only to authorized employees who have a need to access or create such records in accordance with their job function and all electronic records will be backed up on a server this is maintained both on-site and off-site.  We will retain all records in a format that is readily understood by a reasonably prudent business person and such recordkeeping of documents will include (1) all books and records necessary to fully account for each business transaction conducted, (2) a current Catalyst Cannabis Co. employee list complete with state marijuana handler permit number, (3) the business contact information for our security service vendor(s) that maintain our video surveillance and alarm system, (4) our records related to advertising and marketing, (5) a current diagram of the licensed premises including all restricted access areas, (6) all visitor access and log information to include name, date, and time of entry, (7) all records that a business would normally retain for tax purposes, (8) all accurate and comprehensive seed to sale inventory tracking metrics and records, and (9) transportation records for all marijuana and marijuana products as required by the Marijuana Control Board.  We will incorporate our business operational software of MJ Freeway inventory tracking system, QuickBooks for accounting purposes, Google Docs for transparent and accessible document storage, and other applications as needed to create and establish a comprehensive records retention program.  We use the term seed to sale to demonstrate our intent to continue tracking all business operations from the point of cultivation to the point of retail sale, and all data sets and reporting facets associated with each phase.  Catalyst Cannabis Co. will retain all business records conducted under our license for the current year and three preceding calendar years securely on-site and readily available upon request for the Marijuana Control Board or any other regulatory agency.  Once documents and records have surpassed a 3 year storage period on-site at our licensed premises, Catalyst Cannabis may archive the records in a secured, easily accessible off-site location.

		ITS: Yes

		Delivered: Yes

		MJH1: Yes

		MJH2: Yes

		MJH3: Yes

		WD1: Yes

		MT1: Yes

		MT2: Yes

		MT3: Yes

		MT4: Yes

		MT5: Yes

		MT6: Yes

		MT7: Yes

		NA1: Off

		NA2: Off

		NA3: Off

		NA4: Off

		NA5: Off

		NA6: Off

		NA7: Off

		NA8: Off

		NA9: Off

		NA10: Off

		SPM1: Off

		SPM2: Off

		SPM3: Off

		Describe Your Waste Process: All refuse containing any part of marijuana or marijuana product is known as Green Waste.  Every part of the marijuana plant or product that is not used is to be disposed of according to Anchorage’s division of Solid Waste Services standards and Catalyst Cannabis Co. organizational standard operating procedures.  We will ensure that best practices are thoroughly identified, developed, and implemented to have the most comprehensive and conscientious green waste system in place.  Catalyst Cannabis Co.’s intention is to ensure that litter and waste are properly removed and the operating systems for waste disposal are maintained in an adequate manner so that they do not constitute a source of contamination in areas where marijuana and/or marijuana product is exposed.  Properly removing green waste is also critical to ensure adequate screening and other preventative measures against the entry of contaminants and pests.  All green waste shall be disposed of so as to minimize the development of odor and minimize the potential for the waste becoming an attractant, harborage, or breeding location for pests.  To that end, organizational protocols will be in place to dispose or destroy any unused, unsold, contaminated, or expired marijuana, marijuana product, or any other waste product resulting from the cultivating, laboratory testing, and/or retail process.  Catalyst Cannabis Co. procedural techniques will assure that marijuana and marijuana product will not become available to unauthorized persons.  To ensure compliant processes and outcomes, plant waste accumulated during the cultivation process or marijuana and/or marijuana product waste generated during the retail sales process will be labeled as green waste and will be weighed and recorded on a daily basis.  Green waste includes the unused, surplus, returned, or out of date marijuana, recalled marijuana, and any plant debris, including dead plants, and all unused plant parts to include root zone.  Disposed or destroyed products will be documented as subtracted from the Catalyst Cannabis Co. MJ Freeway seed to sale inventory tracking software system.  Plant and product identification tag numbers, individual weight, type of product, and the time/date of disposal will be recorded both digitally in MJ Freeway and physically on hard copy log forms.  MJ Freeway system training will be a requirement of all Catalyst Cannabis Co. employees prior to participating in operational tasks as it is necessary to comprehend active and disposed/destroyed of inventory weight(s) and amount(s), product reconciliation processes, and all other secure waste disposal aspects.  A certified MJ Freeway representative or senior leadership will deliver all MJ Freeway training, and certificates of completion will be kept for Marijuana Control Board access.  We will implement a healthcare conscious approach in training our employees and have written our logistical protocols based on structures and systems already established by the Environmental Protection Agency, Anchorage’s division of Solid Waste Services, and our local waste disposal service provider.  Catalyst Cannabis Co. will dispose or destroy of green waste by any means prescribed by the Marijuana Control Board.  We have considered all aspects of the pharmaceutical drug disposal process in our organizational standard operating procedures to include (1) addressing the incorrect waste of material down sink drains and toilets leading to water contamination, (2) not throwing away full form products in the trash leading to landfill contamination, and (3) avoid recklessly disposing of products publically leading to community contamination.  Catalyst Cannabis Co.’s green waste disposal program focuses on public safety and overall environmental impact.  We intend to work with Anchorage’s division of Solid Waste Services to continually seek an environmentally friendly alternative to the landfill such as an approved net-zero green waste mulching or composting program.  Catalyst Cannabis Co. understands how to avoid excessive waste in our operational procedures, utilizing every part of the plant during the cultivation process.  Catalyst Cannabis Co. will strive to have our plan for the secure disposal or destruction of marijuana and marijuana product maintain the integrity of Alaska’s environment and be sure that no product diversion will occur or result in illegal, improper, or unsafe access by non-authorized persons or minors.The design of our licensed premises will establish designated receptacles and areas for regular trash and green waste that will be easily identified and readily available.  All Catalyst Cannabis Co. employees will wear Personal Protective Equipment (work suits, gloves, facemasks/respirators, and safety goggles) while securely disposing or destroying marijuana and/or marijuana product.  Our organizational standard operating procedures will dictate that employees will separate plant branches and stalks, cutting them down into a maximum of six-inch sections.  Plant leaves will be bagged and processed through a powered mulcher/chipper and mixed with 50% non-consumable solid waste, which in most cases will be discarded soil or coco coir, to achieve an unusable and unrecognizable substance.  Once the marijuana or marijuana product has been adulterated to a non-retrievable form, the green waste will be securely and safely disposed of.  After destruction, rendered green waste product shall be disposed of in either of the following modalities (1) at a solid waste site and disposal facility that provides a Certificate of Designation from the Anchorage municipal governing body (2) deposited at a compost facility that holds a Certificate of Designation from the Anchorage division of Solid Waste Services, or (3) Composted on-site at our facility and operated in compliance with all regulations pertaining to solid waste sites and locations.  Catalyst Cannabis Co. will implement a secure process in disposing of green waste.  Our waste disposal and destruction processes and procedures will be visually audited implementing both an on-site managing inspector and recorded surveillance video footage.  All employees will be educated and trained to understand that trash receptacles are common staging areas for diversion.  We will use transparent waste bags at all times to discourage diversion, dispose of green waste immediately so as to avoid any illicit use or consumption, and conduct all green waste operations on camera.  Additionally, we will have private, industrial dumpsters with steel lids and lockable container bars on-site and these dumpsters will be included in the overall security landscape to ensure adequate surveillance camera sightlines and lighting perimeters, and all dumpsters used for the disposal of green waste will be obstructed from public view if allowable.  In order to safely and securely verify our organizational plan for disposing or destroying marijuana and marijuana products, the same employee tasked with documenting waste weights and amounts will not be responsible for physically processing the green waste to its ultimate disposal.  Our green waste practices will abide by Good Manufacturing Practices and account for disposal or destruction variables such as timeline, temperature, and humidity.  To this end, we will document compliance with organizational policies and all applicable federal, state, city, and Marijuana Control Board regulations regarding the safe and secure disposal of marijuana and marijuana product and employee execution concerning published rules addressing contact transmission modalities (person, animal, or fomite), public contamination prevention (cross-contamination, sanitation, hygiene), and food grade storage considerations (temperature, perishable, container).
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Site Data:
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Vicinity Map

5001 Eagle Steet, Anchorage, Alaska
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INDEX TO DRAWINGSCODE REVIEW; 2012 IBC
I. CODE: 2012 INTERNATIONAL BUILDING CODE
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III. OCCUPANT CLASSIFICATION:
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4,200 SF CULTIVATION(F-1) 4,200/500=9 1

IV. SPECIAL DETAILED OCCUPANCY REQUIREMENTS

SECTION NOT APPLICABLE, COMPLY WITH STATE OF ALASKA
REGULATIONS REQUIRED PER MARIJUANA CULTIVATION AND SALES
FACILITY

V. GENERAL HEIGHTS AND AREAS

ADDRESS IDENTIFICATION: 4" TALL x 1/2" WIDE ON ENTRANCE, MINIMUM

BASIC ALLOWABLE (MOST RESTRICTIVE) F-1;V-A: 14,000 SF; 2-STORY

ACTUAL AREA 7,500 SF; 2 STORY- NO SEPARATION REQUIRED

VI. TYPES OF CONSTRUCTION

GLUED LAMINATE BEAM SUPPORTED ROOF, EXTERIOR WALLS FULLY
GROUTED CONCRETE BLOCK. NEW CONSTRUCTION REQUIRES METAL
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VIII. INTERIOR FINISHES TABLE 803.9 & 804.4 (NON-SPRINKLERED)

CLASS C WALL/CEILING FINISHES REQUIRED

CLASS II FLOORS COMPLYING WITH DOC FF-1 'PILL TEST'

IX: FIRE PROTECTION SYSTEMS

906.1: PORTABLE FIRE EXTINGUISHERS TO BE PROVIDED, 75' DISTANCE

X. MEANS OF EGRESS

CULTIVATION: CORRIDOR WIDTH SHALL NOT BE LESS THAN 36", DOORS
SHALL NOT PROJECT MORE THAN 7" INTO REQUIRED EGRESS WIDTH.
DEAD ENDS NOT TO EXCEED 100', WHERE ONE EXIT REQ'D.

EGRESS PATH SHALL BE ILLUMINATED BY NOT LESS THAN 1
FOOT-CANDLE AT ALL TIMES WITH MINIMUM 90 MINUTE POWER BACKUP.

PANIC AND FIRE EXIT HARDWARE NOT REQUIRED FOR GROUP F-1.

XI: ACCESSIBILITY

ALTERATIONS REQUIRE COMPLIANCE WITH ACCESSIBILITY WITH REGARD
TO TOILET FACILITIES, DRINKING FOUNTAINS, AND PRIMARY
FUNCTION.TOILET FACILITIES SHALL BE ACCESSIBLE AS PER THE
REQUIREMENTS OF ICC/ANSI A117.1-2009.

XII: INTERIOR ENVIRONMENT

LIGHTING, TEMPERATURE & VENTILATION BY MEP

MINIMUM ROOM HEIGHT NOT LESS THAN 7'-6"

MINIMUM WIDTH IN ALL OCCUPIED AREAS NOT LESS THAN 3'

UNOCCUPIED SPACES; NOT APPLICABLE

XXVIV: PLUMBING FACILITIES

CULTIVATION: 1 UNISEX RESTROOM, EYE WASHING, SERVICE SINK

ARCHITECT:
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RBA Engineering, Inc
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EXISTING
WAREHOUSE

TO BE DEMOLISHED
1,680 SF

PARKING PER MOA TITLE 21
PREVIOUS PARKING REQUIRED:

NONCONFORMING DETERMINATION:

PARKING NOW REQUIRED:

4,200 GSF CULTIVATION @ 1/1,000 GSF = 4.2 SPACES

3,000 GSF WAREHOUSE @ 1/1,000 GSF = 3 SPACES

3,000 GSF OFFICE @ 1/350 GSF= 8.6 SPACE

1,680 GSF WAREHOUSE @ 1/1000 = 1.7 SPACE

TOTAL NOW REQUIRED = 16.5 OR 17 SPACES

CONCLUSION:

CHANGE OF USE REPRESENTS NO NET INCREASE IN PARKING

17 SPACES AVAILABLE ON SITE

AVAILABLE PARKING DEEMED ADEQUATE

Scale: 1" = 10' 0"

SITE PLAN1
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5 - 7

1/2" SHEETROCK
(DOUBLE LAYER, STRUCT)

16

3-5/8" METAL STUD
@ 16" O.C.

PLAN SECTION

BASE P'T

CL'G
DBL TOP P'T

SPECIFICATIONS
01 GENERAL REQUIREMENTS
A. PROJECT IDENTIFICATION: CATALYST CANNABIS CO.
B. PROJECT SUMMARY: TENANT IMPROVEMENT OF EXISTING MIX-USE FACILITY TO
BECOME MARIJUANA  CULTIVATION FACILITY.
C. EXISTING TENANCY, CONTRACTOR SHALL PERFORM ALL DEMOLITION WORK AS
NECESSARY AND INSTALL EQUIPMENT PURCHASED BY OWNER AS INDICATED.

D. PERMITS AND FEES ARE THE RESPONSIBILITY OF OWNER TO PURCHASE AND
CONTRACTOR TO OBTAIN.

E. CODES: COMPLY WITH APPLICABLE CODES AND REGULATIONS OF AUTHORITIES
HAVING JURISDICTION. SUBMIT COPIES OF INSPECTION REPORTS, NOTICES AND
SIMILAR COMMUNICATIONS TO ARCHITECT.

F. DIMENSIONS: VERIFY DIMENSIONS INDICATED ON DRAWINGS WITH FIELD DIMENSIONS
BEFORE FABRICATION OR ORDERING OF MATERIALS. DO NOT SCALE DRAWINGS.

G. EXISTING CONDITIONS: NOTIFY ARCHITECT OF EXISTING CONDITIONS DIFFERING
FROM THOSE INDICATED ON THE DRAWINGS. DO NOT REMOVE OR ALTER STRUCTURAL
COMPONENTS WITHOUT PRIOR WRITTEN APPROVAL.

H. COORDINATION
1. COORDINATE WORK OF ALL TRADES
2. PREPARE COORDINATION DRAWINGS OF WORKING AREAS WITH CLOSE
TOLERANCES
3. VERIFY LOCATION OF UTILITIES AND EXISTING CONDITIONS.

I. SPRINKLER SHALL NOT BE PROVIDED

02 EXISTING CONDITIONS (NOT USED)

03 CONCRETE (NOT USED)
04 MASONRY (NOT USED)
05 METALS (NOT USED)
06 WOOD, PLASTIC, COMPOSITES (NOT USED)
07 THERMAL & MOISTURE PROTECTION (NOT USED)

08 OPENINGS
SCW: INTERIOR SOLID CORE WOOD DOORS
HM: HOLLOW METAL
IHM: INSULATED HOLLOW METAL
FHC: FIBERGLASS, HOLLOW CORE
IFR: INSULATED FIBERGLASS REINFORCED POLYMER, CORGUARD OR EQUIVALENT
FRP: FIBERGLASS REINFORCED POLYMER, CORGUARD OR EQUIVALENT

DOOR HARDWARE :

HEADING 1; STAFF DOOR, DOUBLE
EACH OPENING TO RECEIVE
QTY. TYPE DESCRIPTION FINISH
6 EA. HINGES BB1279X4.5òX4.5ò 652
2 SETS VERTI-ROD EXIT DEVICE 4500CF 626
2 EA. CLOSER 5200 689
2 EA. SPACERS 5913 689
2 EA. CYLINDERS 3902 x 3972 626
1 EA. CONTINUOUS THRESHOLD S483A MIL

HEADING 2; GASKET DOOR, SINGLE LEAF
EACH OPENING TO RECEIVE
QTY. TYPE DESCRIPTION FINISH
3 EA. HINGES BB1279X4.5òX4.5ò 652
1 EA. LATCHSET 3410 X WTN 626
1 EA. GASKET 721S CHA
1 EA. CLOSER 5200 689

HEADING 3; SINGLE OCCUPANT, RESTROOM
EACH OPENING TO RECEIVE
QTY. TYPE DESCRIPTION FINISH
3 EA. HINGES BB1279X4.5òX4.5ò 652
1 EA. PRIVACY 3440 X WTN 626
1 EA. CLOSER 5200 689
1 EA. KICKPLATE 194S 630
1 EA. MOP PLATE 194S 630
3 EA. SILENCERS 307D GREY

HEADING 4; STOREROOM
EACH OPENING TO RECEIVE
QTY. TYPE DESCRIPTION FINISH
3 EA. HINGES BB1279 X 4.5ò X 4.5ò 652
1 EA. STOREROOM LOCK 3480 X WTN 626
1 EA. WALL STOP 232W 630
3 EA. SILENCERS 307D GREY

HEADING 5; STAFF DOOR, SINGLE LEAF
EACH OPENING TO RECEIVE
QTY. TYPE DESCRIPTION FINISH
3 EA. HINGES BB1279X4.5òX4.5ò 652
1 EA. LATCHSET 3410 X WTN 626

HEADING 6: PANIC DOOR, SINGLE LEAF
QTY. TYPE DESCRIPTION FINISH
3 EA. HINGES BB1279X4.5òX4.5ò 652
1 EA. EXIT DEVICE
1 EA. EXIT TRIM

09 FINISHES
GYP: 5/8" TYPE 'X' GYPSUM WALL BOARD WITH 3 LAYERS JOINT COMPOUNT
MR: MOISTURE RESISTING BATHROOM GYPSUM BOARD WITH 3 LAYERS JOINT
COMPOUND.
TILE: FLOOR SURFACES TO RECEIVE PORCELAIN TILE WALL SURFACE TO RECEIVE
CERAMIC TILE, COLOR AND PATTERN AS SELECTED BY OWNER
AC-1: ACOUSTICAL CEILING PANELS, ARMSTRONG OR EQUAL.

 AC-2: MOISTURE RESISTANT CLEANABLE CEILING TILE
PS-1: 2 LAYERS LATEX/ACRYLIC WALL PAINT ON 1 COAT PVA PRIMER
PS-2: 2 LAYERS MOISTURE RESISTING BATHROOM PAINT ON 1 COAT PVA PRIMER

CONC: EXPOSED CONCRETE, SAND SMOOTH IMPERFECTIONS FILL CRACKS WITH
FLEXIBLE JOINT COMPOUND, 1/8" UCRETE: CURE 7 DAYS,  2 COAT ALIPHATIC
POLYASPARTIC FLOORING TOP COAT (MASTERTOP TC 683 SERIES)

CRPT: CARPET
LVP: TEXTURED LUXURY VINYL PLANK
FRP: FIBER REINFORCED PANEL BOARD AS MANUFACTURED BY MARLITE
RB-1: 4" RUBBER BASE
SPR: SPRAY APPLIED FERROUS METAL PRIMER [RUSTOLEUM OR EQUAL]
HL: GYPSUM HARD LID

10 SPECIALTIES
SIGNAGE PER ANSI A117.1 ADA RESTROOM SIGN

1. CHARACTERS AND THEIR SYMBOLS THAT CONTRAST WITH THEIR
BACKGROUND.
2. IDENTIFICATION SYMBOLS ARE TO BE CENTERED ON THE DOOR 60" ABOVE
FLOOR AND ARE TO BE DIFFERENT FROM THE DOOR IN COLOR AND
CONTRAST.
3. ADA SIGN REQUIRED.
PROVIDE IDENTIFICATION SIGN ON STRIKE SIDE OF DOOR
LETTERS AND NUMBERS ON SIGNS SHALL BE RAISED 1/32" MIN. SHALL BE A
MINIMUM OF 5/8" HIGH & SHALL BE SAN-SERIF UPPERCASE CHARACTERS
ACCOMPANIED BY GRADE 2 BRAILLE

TOILET COMPARTMENTS: N/A
TOILET ACCESSORIES

GB: ANSI GRAB BARS, SEE DRAWINGS FOR DIMENSIONS AND MOUNTING
LOCATIONS.
SD: SOAP DISPENSER, WALL MOUNTED
TP: TOILET PAPER ROLL, WALL MOUNT
HS: HANDY-SHIELD MOUNTED TO UNDERSIDE OF DRAIN
PT/TRASH: PAPER TOWEL AND TRASH DISPENSER, INSET IN WALL

11 EQUIPMENT:
LAUNDRY AS SELECTED AND INSTALLED BY OWNER, PROVIDE WATER AND WASTE
CONNECTIONS AS SHOWN IN MEP.

12 FURNISHINGS (NOT USED)
13 SPECIAL CONSTRUCTION (NOT USED)

WIDTH WIDTH

H
E
IG
H
T

H
E
IG
H
T

1 A

DOOR NOTES:
1. UNLABELED DOOR TYPES AND FRAMES ARE THOSE
THAT ARE EXISTING TO BE REUSED.
2. REPLACE DOOR HARDWARE

WALL TYPE

WALL NOTES:
1. WHERE NOTED PROVIDE 1-HOUR ASSEMBLY PER UL U419
2. WHERE NOTED PROVIDE 2-HOUR ASSEMBLY PER UL U419

NOTE: WHERE REQUIRED
PROVIDE 6" METAL STUD

WALL FOR PLUMBING

60

9

FRONT WC

34
6

84

18

SD

FRONT LAV/SIDE WC

SIDE LAV

B

A

C

EXTERIOR VIEW

RESTROOM

33

1242

19924

GB

TP

18
40

40

34

366

18

GB

ADA COMPLIANT

RESTROOM DETAILS1

40 34

HS

PT

STANDARD FRP CLASS C
FLAME SPREAD INDEX: 170
SMOKE DEVELOPMENT: 190
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FLOWER A - (15) 1000w DE HPS

FLOWER B - (15) 1000w DE HPS

VEG ROOM - (18) 315W CMH

FLOWER C - (12) 1000w HPS

SUPPLIES / DELIVERIES /
TRANSPLANT AREA

RESERVOIR MIXING
ROOM

CLONE
(3)315 W

Proposed First Floor Plan1

STAIR UP

2 LAYERS 1/2" MOISTURE
RESISTANT SHEETROCK

STRUCTURAL METAL COLUMN

2 LAYERS 1/2" MOISTURE
RESISTANT SHEETROCK

RAFTER

CORNER BEAD,
28 GA. GALV STEEL
1 1/4" LEG

1 HR RATED   UL ASSEMBLY NO. X528

COLUMN DETAIL2

1 HR RATED   UL ASSEMBLY NO. L501

STAIR DETAIL (EXISTING)3ADA ACCESSIBLE RESTROOM

B

C A1
A-0

9' 7'-7" 3'-2"
56'

5'
-4
"

11
'-6
"

48
'-8
"

9'
-4
"

18
'-2
"

20
'-2
"

48
'-8
"

STAIR
NOSING

1"

VESTIBULE
102101

103

105

104

108

110

109

107

ROOM FINISH
RM: NAME H'T WALL CL'G FLOOR BASE

101 DELIVERY 9'-0" MR/FRP HL CONC RB1

102 VESTIBULE 9'-0" MR/FRP HL CONC RB1

103 RESERVOIR
MIXING 9'-0" MR/FRP HL CONC RB1

104 ADA
RESTROOM 9'-0" MR/FRP HL CONC RB1

105 CLONE 9'-0" MR/FRP HL CONC RB1

106 ELECTRICAL 9'-0" MR/FRP HL CONC RB1

107 FLOWER A 17'-0" MR/FRP EXIST CONC RB1

108 FLOWER C 9'-0" MR/FRP HL CONC RB1

109 FLOWER B 17'-0" MR/FRP EXIST CONC RB1

110 VEG' ROOM 9'-0" MR/FRP HL CONC RB1

DOOR SCHEDULE
RM: DIM' DOOR

TYPE MAT' FRAME GLAZE H'W

101 72"x84" A IFR FRP NONE 1

102A 36"x84" A FHC FRP NONE 5

102B 40"x84" A IFR FRP NONE 6

103A 36"x84" A FHC FRP NONE 5

103B 36"x84" A FHC FRP NONE 3

103C 36"x84" A FHC FRP NONE 2

105 36"x84" A FHC FRP NONE 2

106 30"x84" A FHC FRP NONE 5

107 36"x84" A FHC FRP NONE 2

108 36"x84" A FHC FRP NONE 2

109 36"x84" A FHC FRP NONE 2

101

102A

102B

103A

103B

105

107

103C

109

108

EXISTING STAIR TREAD

16
'-6
"

13'-9"17'-8"

EYE WASH

1
A-3

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

SIGNAGE LOCATION:
WARNING: LOW O2 AREA

HANG CO2 ALARM ABOVE

EXIT PATH 75'

106

ELEC
106C

LO
N
E
 R
A
C
K

W
/ (
4)
 T
5

MOTHER
PLANT

MOTHER
PLANT

MOTHER
PLANT
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DRYING ROOM -
DEHUMIDIFICATION

AT 70 DEGREES FROM
65% DOWN TO 45%

TRIM ROOM

NUTRIENT MIXING (VEG)

Second Floor Plan1

REST
ROOM

2x8 JOISTS, 16" O.C. (EXISTING)

2 LAYERS 1/2" MOISTURE RESISTANT
SHEETROCK

1 HR RATED   UL ASSEMBLY NO. L501

FLOOR DETAIL4

STAIR DOWN

PLYWOOD SUBFLOOR (EXISTING)

OPEN
TO

BELOW

WH

12'-1112" 13'-1112"
27'-8"

15
'-8
"

16
'-4
"

15
'

48
'

201

202

203

204

ROOM FINISH
RM: NAME H'T WALL CL'G FLOOR BASE

201 TRIM ROOM 7'-4" MR/FRP SPR CONC RB1

202 DRYING ROOM 7'-4" MR/FRP SPR CONC RB1

203 RESTROOM 7'-4" MR/FRP SPR CONC RB1

204
NUTRIENT

MIXING (VEG) 7'-4" MR/FRP SPR CONC RB1

205 MANAGER
OFFICE 7'-4" MR/FRP SPR CONC RB1

206
SECURE
PRODUCT
STORAGE

7'-4" MR/FRP SPR CONC RB1

207 SECURITY 7'-4" MR/FRP SPR CONC RB1

DOOR SCHEDULE
RM: DIM' DOOR

TYPE MAT' FRAME GLAZE H'W

202A 36"x84" A HCW FRP NONE 4

202B 36"x84" A HCW FRP NONE 4

203 36"x84" A HCW FRP NONE 3

205 36"x84" A HCW FRP NONE 5

206 36"x84" A HCW FRP NONE 4

207 36"x84" A HCW FRP NONE 5

202A 205
EXISTING SINK

SERVICE
SINK

2x8 @ 16" O.C.
23/32" PLYW'D

203

1
A-3

EXIT PATH 72'

MANAGER
OFFICE

205

SECURITY
ROOM

207
SECURE
PRODUCT
STORAGE
ROOM

206

207
202B

206

E.P.
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Catalyst Cannabis Cultivation Facility
5001 Eagle Street Suite B Anchorage, AK



Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

[Form MJ-04] (rev 02/05/2016)  Page 1 of 8 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 

 

 

What is this form? 
 

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must 
accompany the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review 
Chapter 306: Article 4 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the 
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with 
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2). 

 
What additional information is required for cultivation facilities? 

 
Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following: 

 
• Prohibitions 

• Cultivation plan 

• Odor control 

• Testing procedure and protocols 

• Security 
 

This form must be submitted to AMCO’s main office before any marijuana cultivation facility license application will 
be considered complete. 
 
 

 
 

Enter information for the business seeking to be licensed, as identified on the license application. 

 

Licensee:  License Number:  

License Type:  

Doing Business As:  

Premises Address:  

City:  State:  ZIP:  

 

Section 1 – Establishment Information 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Applicants should review 3 AAC 306.405 – 3 AAC 306.410 and be able to answer “Agree” to all items below. 

 
The marijuana cultivation facility will not: Agree Disagree 

  
 

Sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without 
compensation 

 

Allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product  

on its licenses premises or within 20 feet of the exterior of any building or outdoor cultivation facility 

 
Treat or otherwise adulterate marijuna with any organic or nonorganic chemical or compound to alter the 
color, appearance, weight, or odor of the marijuana 
 

 

 
 

Review the requirements under 3 AAC 306.420, and identify how the proposed premises will meet the listed requirements. 
 

Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and overall 
square footage. Provide your calculations below: 

 

Section 2 – Prohibitions 

Section 3 – Cultivation Plan 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

 

Describe the marijuana cultivation facility’s growing medium(s) to be used: 
 

 
 

Describe the marijuana cultivation facility’s fertilizers, chemicals, gases, and delivery systems, including carbon dioxide 
management, to be used: 

 

 
 

Describe the marijuana cultivation facility’s irrigation and waste water systems to be used: 
 

 
 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

 

Describe the marijuana cultivation facility’s waste disposal arrangements: 
 

 
 

 

 
 

Review the requirements under 3 AAC 306.430, and identify how the proposed premises will meet the listed requirement. 
 

Describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that any marijuana  
at the facility does not emit an odor that is detectable by the public from outside the facility:

 

Section 4 – Odor Control 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

☐ ☐ 

 
 

 
 

Review the requirements under 3 AAC 306.455 and 3 AAC 306.465, and identify how the proposed premises will meet the listed 
requirements. 

 

Applicants should be able to answer “Agree” to the item below. 

 
I understand and agree that: Agree Disagree 

  
 

The board will or the director shall from time to time require the marijuana cultivation facility to provide 
samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water for 
random compliance checks 

 
Describe the testing procedure and protocols the marijuana cultivation facility will follow: 

 

Section 5 – Testing Procedure and Protocols 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 

  
 

Review the requirements under 3 AAC 306.430 and 3 AAC 306.470 – 3 AAC 306.475, and identify how the proposed premises will 
meet the listed requirements. 

 

Applicants should be able to answer “Agree” to the two items below. 

 
The marijuana cultivation facility applicant has: Agree Disagree 

  
 

Read and understands and agrees to the packaging of marijuana requirements under 3 AAC 306.470 

 
Read and understands and agrees to the labeling of marijuana requirements under 3 AAC 306.475 

 

Restricted Access Area (3 AAC 306.430): 
 Yes No 

  
 

Will the marijuana cultivation facility include outdoor production? 
 
 
If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground fully enclosed by a physical barrier: 

 

Section 6 – Security 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

 
 
Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility cannot be observed by the  
public from outside the facility: 

 
  
 
 

I certify that as a marijuana cultivation facility, I will submit monthly reports to the Department of Revenue and pay the 
excise tax required under AS 43.61.010 and 43.61.020 on all marijuana sold or provided as a sample to a marijuana 
establishment, as required under 3 AAC 306.480. 
 
I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the 
best of my knowledge and belief find it to be true, correct, and complete. 
 
 
________________________________________ 

 Signature of licensee  
 

________________________________________ 
 Printed name 

   Subscribed and sworn to before me this _____ day of _________________________, 20_____. 
 
 

________________________________________ 
Notary Public in and for the State of Alaska. 

 
My commission expires: ____________________ 

 

mailto:marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board 

Operating Plan Supplemental 
Form MJ-04: Marijuana Cultivation Facility 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

 

 
 

 

 
 
(Additional Space as Needed): 

 

mailto:marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco








What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W 7'h Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana .licensing@a la ska .gov 

https ://www.commerce.alaska .gov/web/amco 
Phone: 907.269.0350 

Form MJ-09: Statement of Financial Interest 

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined 

in 3 AAC 306.990(a)(l)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other 

than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306 .0lS(e)(l)) in the business for which a 

marijuana establishment license is issued, per 3 AAC 306.0lS(a). 

This form must be completed and submitted to AMCO's main office by each proposed licensee or affiliate before any 

license application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Broken Dirt, LLC \ License Number: I 10284 
License Type: Standard Marijuana Cultivation Facility 
Doing Business As: Catalyst Cannabis Company 
Premises Address: 5001 Eagle St., Suite B 
City: Anchorage I State: I ALASKA I ZIP: 199503 

Section 2 - Individual Information 

Enter information for the individual licensee or affiliate. 

Name: Mark Ha 
Title: Member/affiliate 

SSN: 

[Form MJ-09] {rev 02/12/2016) Page lof2 



Alcohol and Marijuana Control Office 
550 W i h Avenue, Suite 1600 

Anchorage, AK 99501 

marijuana . lice nsi ng@a la ska .gov 
https://www .commerce.a la ska .gov /web/a mco 

Phone : 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-09: Statement of Financial Interest 

Section 3 - Certifications 

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect 
financial interest, as defined in 3 AAC 306.0lS{e)(l), in the business for which a marijuana establishment license is being applied for. 

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040. 

I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 

~:d 
"' Signature of licensee/affiliate 

[Form MJ-09] (rev 02/12/2016) 

Subscribed and sworn to before me this ?,,\<:,~ day of A-f>Y' i \ , 20_/_b_ . 

~~~ 
Notary Public in and for the State of Alaska. 

My commission expires: \ (JtYi ~G- ~Of b 

STATE OF ALASKA...-.:· .. ,,_ 
NOT ARY PUBLIC ' . . '" 

~ '~"l.· Charlie Hidalgo 
My Commission Expires: December 16, 2016 

Page 2 of2 



What is this form? 

Alaska Marijuana Control Board 

Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska .gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Form MJ-09: Statement of Financial Interest 

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined 

in 3 AAC 306.990(a)(l)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4) . A person other 

than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.0lS(e)(l)) in the business for which a 

marijuana establishment license is issued, per 3 AAC 306.0lS(a) . 

This form must be completed and submitted to AMCO's main office by each proposed licensee or affiliate before any 

license application will be considered complete. 

Section 1 - Establishment Information 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: Broken Dirt, LLC I License Number: I 10284 
License Type: Standard Marijuana Cultivation Facility 

Doing Business As: Catalyst Cannabis Company 

Premises Address: 5001 Eagle St., Suite B 

City: Anchorage I State: I ALASKA I ZIP: 199503 

Section 2 - Individual Information 

Enter information for the individual licensee or affiliate. 

Name: William Schneider 

Title: Member/Manager/affiliate 

SSN: 

[Form MJ-09] (rev 02/12/2016) Page 1 of2 



Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska .gov 

https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 

Alaska Marijuana Control Board 

Form MJ-09: Statement of Financial Interest 

Section 3 - Certifications 

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect 
financial interest, as defined in 3 AAC 306.0lS{e)(l), in the business for which a marijuana establishment license is being applied for. 

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040. 

I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 

Signature of licensee/affiliate 

• <;Jr' 
Subscribed and sworn to before me this~ day of _..._,_,F-'_..__ _____ _,, 20~. 

My commission ex pi res: _0_1-+/_o_t.o.....,/1--2._D_Z._0 __ 

[Form MJ-09] (rev 02/12/2016) Page Zof 2 
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COMMERCIAL LEASE AGREEMENT 

THIS COMMERCIAL LEASE (the "Lease") is made and entered into this 1 i h day of 
February, 2016 by and between Pioneer Ventures, LLC. ("Landlord") , and Broken Dirt, 
LLC. ("Tenant") . 

1. PREMISES. Landlord does hereby lease to Tenant, and Tenant does hereby 
lease from Landlord , those certain premises encompassing approximately 4,500 sq . ft . 
located at 5001 Eagle Street, Suite B, in the City of Anchorage, State of Alaska , 
described further in Exhibit "A" (the "Premises"). 

2. BUSINESS PURPOSE. The Premises are to be used for the purpose of 
conducting a horticultural, wholesale, retail, logistics and distribution operation 
therein , or for any other lawful purpose. Landlord warrants that the Premises are 
presently zoned so that they may be used for the intended purpose. 

3. TERM . The term of this Lease shall be for Five (5) years and shall commence 
on the 1st day of March, 2016 and expire on the 28th day of February, 2021 , 
inclusive. Tenant shall have the right to occupy the Premises upon execution of the 
lease agreement and shall be billed for any utility or maintenance costs according to the 
terms of the lease. Tenant shall have a total of thirty (30) months of reduced rent 
starting from July 1, 2016. Tenant shall have the option of canceling this lease on or 
before July 1, 2016 and upon cancellation , all rent payments and security deposits shall 
be non-refundable. 

4. RENT. Tenant shall deposit with Landlord the rental amount due for the first 
month's Minimum Rent ($6 ,750.00) in addition to a Security Deposit ($6,750.00) upon 
execution of this Lease. Tenant shall pay to Landlord as base rent for the Premises as 
follows: 

a. March 1, 2016 to June 30 , 2016: 
b. July 1, 2016 to December 31 , 2018: 
c. January 1, 2019 to February 28 , 2021 : 

$6,750.00 Per Month . 
$3,750.00 Per Month . 
$6,750.00 Per Month . 

Tenant shall have the option of renewing this lease for three each , five year terms 
with an annual price escalation of 3% of the previous lease rate for each year. 

The said monthly rent shall be payable in advance, on the first (1 st) day of each month. 
Rent for any period which is for less than one (1) month shall be a pro-rata portion of the 
monthly installment. Rent shall be payable, without notice or demand and without 
deduction , offset or abatement, to Landlord at the following address: 

Pioneer Ventures, LLC 
200 West 34th Avenue, Suite 625 
Anchorage, Alaska 99503 

or to such other address as Landlord may from time to time designate. Payment after 
the 5th day of the month shall accrue a late-fee of 5% of the monthly rent due. 

Page 1of9 Initials: -~tiff __ 



Arrearages shall accrue interest in addition to the late-fee of 1.5% per month starting 
from the due-date until paid. 

5. SECURITY DEPOSIT Simultaneously with the execution of this Lease Tenant 
has deposited with Landlord the sum of Six Thousand Seven Hundred Fifty and 
00/100 ($6,750.00) . Said sum shall be held by Landlord as security for the faithful 
performance by Tenant of all the terms, covenants and conditions of this Lease to be 
kept and performed by Tenant during the term hereof. If Tenant defaults with respect to 
any provision of this Lease, including but not limited to the provisions relating to the 
payment of rent, Landlord may (but shall not be required to) use, apply or retain all or 
any part of the Security Deposit for the payment of any rent or any other sum in default 
or for the payment of any amount which Landlord may spend or become obligated to 
spend by reason of Tenant's default. If any portion of said deposit is so used or 
applied , Tenant shall , within ten (10) days after written demand therefore , deposit cash 
with Landlord in an amount equal to the amount used or applied , and Tenant's failure to 
do so shall be a default under this Lease. Landlord shall not be required to keep this 
security deposit separate from its general funds, and Tenant shall not be entitled to 
interest on such deposit. If Tenant shall fully and faithfully perform every provision of 
this Lease to be performed by it, the security deposit or any balance thereof shall be 
returned to Tenant within thirty (30) days following expiration of the Lease term . In the 
event of termination of Landlord 's interest in this Lease, Landlord shall transfer said 
deposit to Landlord 's successor in interest. 

6. ADDITIONAL RENTS. Lessee is responsible for exterior/interior maintenance of 
it's premises and its share of utilities such as water, sewer, natural gas, and electricity 
for the premises. 

7. UTILITIES. Tenant shall pay for it's own metered utilities and Landlord shall 
provide billing for any unmetered services or expenses at the facility . 

8. INDEMNIFICATION. All personal property on the Premises shall be at the risk of 
Tenant; Landlord or Landlord's agents shall not be liable for any damage, either to 
person or property, sustained by Tenant or others caused by the negligent or willful 
misconduct of Tenant. Tenant agrees to defend and hold Landlord and Landlord's 
agents harmless from any and all claims for damages suffered or alleged to be suffered 
in or about the Premises by any person, firm or corporation . This clause shall not apply if 
the damage or alleged damage to person or property is caused by or arises from the 
gross negligence or willful misconduct of Landlord or Landlord's agents, employees, or 
contractors. 

9. LIABILITY INSURANCE. Tenant shall maintain in force during the term of this 
Lease a policy of comprehensive public liability insurance issued by a company 
acceptable to Landlord and insuring Tenant and Landlord against any liability, including, 
without limitation, damages to other portions of the building arising out of the ownership, 
use, occupancy or maintenance of the Leased Premises and all areas appurtenant 
thereto . Such insurance shall be in an amount of not less than One Million Dollars 
($1 ,000,000.00). Such policy shall name Landlord and Landlord's agent as additional 
insureds and shall provide that they may not be canceled without ten days' prior written 
notice to Landlord . Landlord shall be furnished with a certificate evidencing issuance of 
such policy of liability insurance and such certificate shall recite that said policy may not 
be canceled without thirty (30) days prior written notice to Landlord . If Tenant shall fail 
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to maintain said insurance, Landlord may, but shall not be required to , procure and 
maintain the same at the expense of Tenant. 

Landlord shall maintain in force during the term of this Lease a policy of insurance 
issued by a company authorized to engage in the insurance business against damage or 
destruction by fire and/or by perils covered by the standard form of extended coverage 
endorsements to fire insurance policies in the State of Alaska in effect at the time the 
policies are obtained. 

Tenant shall be responsible for any increases in insurance premiums that may be 
increased due to Tenant's activities on the Premises; provided, however, that in the 
event of an increase referred to in the preceding sentence, Landlord and Tenant shall 
cooperate in good faith to find alternative insurance policies or programs that may 
provide suitable coverage. 

10. WAIVER OF SUBROGATION. So long as their respective insurers so permit, 
each of Tenant and Landlord waives any and all rights of recovery against the other, or 
against the officers , employees, agent and representatives of the other, for loss of or 
damage to such waiving party or its property or the property of others under its control , 
for such loss or damages insured against under any insurance policy in force at the time 
of such loss or damage 

11 . CARE OF PREMISES. During the term of this Lease, Landlord shall repair and 
maintain the building structure, including the foundation and supporting walls , structural 
supports and exterior and support walls , roof and all utility systems up to the point of 
entry into the Premises, and the parking lot, in good condition and repair. Tenant shall , 
at all times throughout the term of the Lease, at its sole cost and expense, keep and 
maintain the Premises in a good, clean and sanitary condition and state of repair. 
Tenant shall be responsible for maintaining and repairing the exterior doors and 
entrances , the interior doors and all windows . 

12. USE. Tenant shall conduct and carry on in the Premises, continuously during 
each and every business day of the term hereof, the business for which the Premises 
are leased. 

13. LIENS AND INSOLVENCY. Tenant shall keep the Premises and the property 
in which the Premises are situated free from any liens arising out of any work performed, 
materials furnished or obligations incurred by Tenant. In the event Tenant becomes 
insolvent or voluntarily or involuntarily bankrupt or if a receiver, assignee or other 
liquidating officer is appointed for the business of Tenant, then Landlord may cancel this 
Lease, at Landlord's option . 

14. ASSIGNMENT AND SUBLETTING. Tenant shall not assign this Lease nor 
sublet the whole or any part of the Premises to any person or entity , and any such 
assignment or subletting shall be void , unless Tenant obtains prior written permission 
from the Landlord for the assignment or subletting . As used herein , the term 
"Assignment" includes, without limitation , transfers to a subsidiary or affiliated entity , the 
restructuring of a limited partnership, transfers of interest by or between individual 
partners if Tenant is a partnership, transfers of stock by stockholders if Tenant is a 
corporation , and any assignment in connection with any corporate merger or 
consolidation. Notwithstanding the foregoing , or any other provision to the contr~ in 
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this Lease, "Assignment" shall not include any transfer of membership interest in Tenant 
in situations where the transfer of membership interest does not result in a change in the 
controlling interest of Tenant. 

15. ACCESS. With prior reasonable notice, Tenant will allow Landlord or 
Landlord's agents, mutually agreed scheduled access to the Premises during business 
hours for the purpose of inspection or of making repairs , additions, or alterations to the 
Premises or any property owned by or under the control of Landlord as may be needed 
from time to time. 
Landlord shall have the right to place and maintain "For Rent" signs in a conspicuous 
place on the Premises, other than exterior doors and windows, for sixty (60) days prior to 
the expiration of this Lease if Landlord and Tenant have not agreed to renew the Lease. 

16. POSSESSION. Tenant agrees to accept the Premises in "as-is" condition and 
shall be responsible for all improvements. 

17. NOTICES. All notices under this Lease shall be in writing and delivered in 
person or sent by registered or certified mail , return receipt requested , to Landlord and 
to Tenant at the addresses set forth below, or to such other respective addresses as 
may hereafter be designated by either party in writing . Notices mailed as aforesaid 
shall be deemed given on the date of such mailing. 

The addresses are: 

LANDLORD: Pioneer Ventures, LLC 
200 West 34th Avenue 
Suite 625 
Anchorage, Alaska 99503 

TENANT: Broken Dirt, LLC. 
5001 Eagle Street 
Suite B 
Anchorage AK 99503 

18. SIGNS. Any signs placed on the Premises shall be with the prior written 
approval of Landlord and shall be so placed upon the understanding and agreement that 
Tenant will remove same at the termination of the tenancy herein created and repair any 
damage or injury to the Premises caused thereby, and if not so removed by Tenant, then 
Landlord may have same removed at Tenant's expense. 

19. ALTERATIONS. Tenant shall not make any alterations, additions or 
improvements in the Premises, without having obtained the written consent of Landlord , 
and all alterations, additions and improvements which shall be made, shall be made at 
the sole cost and expense of Tenant and shall become the property of Landlord and 
shall remain in and be surrendered with the Premises as a part thereof at the termination 
of this Lease, without disturbance, molestation or injury. If Tenant shall perform work 
with the consent of Landlord as aforesaid , Tenant agrees to comply with all laws, 
ordinances, rules and regulations of the pertinent and authorized public authorities. 
Tenant further agrees to hold Landlord free and harmless from damage, loss or expense 
arising out of said work. 
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20. DEFAULT AND RE-ENTRY. If any rents above reserved , or any part thereof, 
shall be and remain unpaid when the same shall become due or if Tenant shall violate or 
default in any of the covenants and agreements herein contained , then Landlord may 
cancel this Lease upon giving the notice required by law and re-enter the Premises; but, 
notwithstanding such re-entry by Landlord , the liability of Tenant for the rent provided for 
herein shall not be extinguished for the balance of the term of this Lease , and Tenant 
covenants and agrees to make good to Landlord any deficiency arising from a re-entry 
and re-letting of the Premises at a lesser rental than herein agreed to . Tenant shall pay 
such deficiency each month as the amount thereof is ascertained 
by Landlord. 

21 . COSTS AND ATTORNEY'S FEES. If by reason of any default on the part of 
Landlord or Tenant it becomes necessary for Landlord or Tenant to employ an attorney , 
or in case Landlord or Tenant shall bring suit to recover any rent due hereunder or for 
breach of any provision of this Lease or to recover possession of the Premises , or if 
Landlord or Tenant shall bring action for any relief against the other, declaratory or 
otherwise, arising out of this Lease, the party that prevails in such action shall be entitled 
to recover a reasonable attorney's fee and all costs and expenses expended or incurred 
by the prevailing party in connection with such default or action . 

22 . ACCEPTANCE OF PREMISES. Tenant hereby accepts the Leased Premises 
"as is" and in their present condition and accepts this lease subject thereto and all 
matters disclosed thereby and by any exhibits attached hereto. 

23 . NON-WAIVER OF BREACH. The failure of Land lord or Tenant to insist upon 
strict performance of any of the covenants and agreements of this Lease or to exercise 
any option herein conferred in any one or more instance shall not be construed to be a 
waiver or relinquishment of any such or any other covenants or agreements, but the 
same shall be and remain in full force and effect. 

24 . REMOVAL OF PROPERTY. In the event of any entry in or taking possession 
of the Premises as aforesaid , Landlord shall have the right, but not the obligation , to 
remove from the Premises all personal property located therein , including without 
limitation inventory, and may store the same in any place selected by Landlord , including 
but not limited to a public warehouse, at the expense and risk of the owners thereof, with 
the right to sell such stored property, without notice to Tenant, after it has been stored 
for a period of thirty (30) days or more, the proceeds of such sale to be applied first to 
the cost of such sale, second to the payment of the charges for storage, if any, third to 
the payment of any other sums of money which may then be due from Tenant to 
Landlord under any of the terms hereof and the balance, if any, to be paid to Tenant. 

25 . HEIRS AND SUCCESSORS. Subject to the provisions hereof pertaining to 
assignment and subletting , the covenants and agreements of this Lease shall be binding 
upon the heirs, legal representatives, successors and assigns of either or both of the 
parties hereto. 

26. HOLDING OVER. If Tenant shall , with the written consent of Landlord , hold 
over after the expiration of the term of this Lease, such tenancy shall be for an indefinite 
period of time on a month-to-month tenancy, which tenancy may be terminated as 
provided by the laws of the state in which the Premises are located. During such 
tenancy, Tenant agrees to pay Landlord rent equal to one hundred fifty percent (150%) 
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of the rental amount as set forth herein , unless a different rate shall be agreed upon, and 
to be bound by all of the terms , covenants and conditions herein specified , so far as 
applicable. 

27 . FIRE AND OTHER CASUALTY. In the event the Premises are damaged by 
fire , earthquake or other casualty to such an extent as to render the same untenantable 
in whole or in a substantial part thereof, it shall be optional with Landlord to rebuild or 
repair the same; and after the happening of any such contingency, Tenant shall give 
Landlord or Landlord's agents immediate written notice thereof. Landlord shall have not 
more than ninety (90) days after the date of such notification to notify Tenant in writing of 
Landlord's intentions to rebu ild or repair the Premises, or the part so damaged as 
aforesaid , and if Landlord elects to rebuild or repair the Premises, Landlord shal l 
prosecute the work of such rebuilding or repairing without unnecessary delay, and during 
such period the rent of the Premises shall be abated in the same ratio that that portion of 
the Premises rendered for the time being unfit for occupancy shall bear to the whole of 
the Premises . If Landlord shall fail to give the notice aforesaid , Tenant shall have the 
right to declare this Lease terminated by written notice served upon Landlord or 
Landlord's agents. In the event the building in which the Premises hereby Leased are 
located shall be destroyed or damaged by fire , earthquake or other casualty (even 
though the Premises hereby leased shall not be damaged thereby) to such an extent 
that in the opinion of Landlord it shall not be practicable to rebuild or repair, then it shall 
be optional with Landlord to terminate this Lease by written notice served on Tenant 
with in ninety (90) days after such destruction or damage. 

28. HAZARDOUS SUBSTANCE DISCLOSURE. Landlord and Tenant shall 
promptly disclose to the other, in writing , if Landlord or Tenant knows or has reasonable 
cause to believe that any toxic , dangerous or hazardous substance, as those terms are 
defined under federal , state, or local law, has come to be located in, on , about, over, or 
beneath the Premises. In addition , Tenant shall execute a written statement to 
Landlord no later than thirty (30) days after the end of each lease year describing in 
detail any and all toxic, dangerous, or hazardous substances, as those terms are defined 
under federal , state, or local law, which Tenant knows, or has reasonable cause to 
believe, have come to be located in , on , about, over, or beneath the Premises, or that 
there are no toxic, dangerous, or hazardous substances in , on , about, over, or beneath 
the Premises. 

Tenant shall not generate, store, deposit, dispose of, or release hazardous materials in , 
on , under, over, or around the Premises without the prior written consent of Landlord . 
Tenant shall not incorporate lead , asbestos, or PCB's into any alterations, additions, or 
improvements in the Premises without the prior written consent of Landlord . In addition 
to any indemnification to which Landlord is entitled elsewhere under this Lease, which 
indemnification is not limited in any way by this subsection , Tenant agrees to indemnify, 
defend, and hold Landlord harmless from and against any loss, damage, liability, 
cost, or expense, including reasonable attorney's fees and consultant's fees , and 
including, without limitation , (i) any claims of third parties for personal injury, property 
damage, or other harm; and (ii) any response costs and/or costs of remedial , 
restoration or cleanup actions suffered or incurred by Landlord arising out of or related to 
the presence of hazardous materials in , on , under, over, or around the Premises due to 
Tenant, or out of any such use of the Premises, or due to the incorporation of such 
materials by substances, materials, or wastes, including , but not limited to , any 
substance, material , or waste which is (I) petroleum ; (i i) asbestos; (ii i) polychlorinated 
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biphenyls (PCB's) ; (iv) designated as "Dangerous Waste" or "Extremely Hazardous 
Waste" by the State of Alaska under authority of Title 46, Alaska Statutes and 
associated regulations; (v) designated as a "Hazardous Substance" pursuant to the 
Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S. C. 
Section 6901 , et. seq.; (vii) designated as a "Hazardous Substance" under the Clean 
Water Act, 33 U.S.C. Section 1321 , or listed pursuant to 33 U.S.C. Section 1317; 
(v999) listed by the U.S. Department of Transportation at 49 C.F.R. Section 302; and 
(ix) any other substance, waste or materials which is regulated as hazardous or 
dangerous by and federal , state, or local agency. 

29. CONDEMNATION. It is understood and agreed that if the whole or any part 
of the Premises shall be taken by exercise of the right to condemnation or eminent 
domain or by agreement between Landlord and those authorized to exercise such right 
(all of which shall hereafter be considered condemnation) , then , upon the passing of title 
of the Premises or any part thereof to the condemner, this Lease, at the option of 
Landlord, shall become null and void and the term herein granted shall cease and 
terminate, anything herein to the contrary notwithstanding . If Landlord elects to continue 
the Lease after condemnation, then this Lease shall continue in full force and effect as to 
the remainder of such Premises, and all terms herein provided shall continue in effect 
except that the rent shall be reduced in proportion to the amount of the Premises 
condemned, and Landlord, at its cost and expense, shall make all necessary repairs and 
alterations to the Premises required by such taking in order to make the remaining 
portion thereof tenantable. 

30 . SURRENDER. Tenant agrees , on the last day of the term or earlier 
termination of this Lease, to surrender the Premises to Landlord in as good condition 
and repair as they are upon occupancy, except for the reasonable use, wear and tear 
thereof. 

31 . CAPTIONS AND CONSTRUCTION. The titles to the sections of this Lease 
are not a part of this Lease and shall have no effect upon the construction or 
interpretation of any part hereof. 

32. SALE OF PREMISES BY LANDLORD. In the event of any sale of the 
Premises, Landlord is freed from any and all obligations from this lease. New purchaser 
shall assume all obligations set forth under this lease as a condition to purchasing the 
building. This lease shall remain in full effect until lease expiration. 

33. FORUM SELECTION. This Lease shall be construed in accordance with the 
laws of the State of Alaska . Should any legal proceeding be necessary under this 
Lease, the same shall be commenced in the Superior Court for the State of Alaska , 
Third Judicial District at Anchorage, Alaska. Tenants agree specifically the venue and 
jurisdiction in that court are proper, and further agree to submit themselves to the 
jurisdiction of that court. Tenants shall not claim that said forum is an inconvenient 
forum . 

34. ENTIRE AGREEMENT. This Lease sets forth the entire understanding and 
agreement of Landlord and Tenant with respect to the Premises and the Lease thereof, 
and all prior understandings or agreements are merged herein. This Lease may be 
amended or modified only in writing signed by both parties. 
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35 . BROKER'S COMMISSION . Landlord shall pay a leasing commission to Jack 
White Commercial Real Estate as agreed on a separate agreement. 

36 . RECORDING . Tenant shall not record this Lease without the prior written 
consent of Landlord . However, upon request of either party , both parties shall 
executive a memorandum or "short form" of this Lease for purposes of recordation in a 
form customarily used for such purposes. Said memorandum or short form of this 
Lease shall describe the parties, the Premises and the Lease term , and shall incorporate 
this Lease by reference. 

37 . LEASE, NOT OFFER. The submission of this Lease to Tenant shall not be 
construed as an offer, nor shall Tenant have any rights with respect thereto unless and 
until Landlord shall execute a copy of this Lease and deliver the same to Tenant. 

38 . LICENSEE RELATIONSHIPS. Landlord and Tenant acknowledge that Mark 
Ha is a Real Estate Licensee in the state of Alaska and has an ownership interest on the 
Premises. 

39. EARLY TERMINATION . This Lease may be terminated by the Landlord due 
to specific events. Immediate and Early Termination events shall include Federal , state 
or local action resulting from the activities of the Tenant, Foreclosure or default actions 
from the financial institution that claim default of the mortgage terms due to Tenant's 
activities and/or non-compliance with state and local laws governing the Tenant's 
enterprise. 

40 . OTHER TERMS. Whenever the Landlord 's consent, permission , approval or 
acquiescence of any type, is required under this Lease, Landlord shall not unreasonably 
withhold such consent, permission , approval , or acquiescence. 

Exhibit "A" Attached . 

Executed on the / 7 L day of Fe/Jz&s '"°1 
Landlord 
Pioneer Ventures, LLC. 

~ z#.~?4---
By: 
Its: Manager 

Executed on the 

Tenant 
Broken Dirt, LLC. 

-z;~ ~ 
By: Will Schneider 

Its: Member 

' 2016. 

, 2016. 
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Exhibit "A" 

Legal Description 

lnterair Subdivision Blk 2, Lot 5G 

Approximately 4500 sq. ft. on the East Section of building located at 
5001 Eagle Street, Anchorage, Alaska 
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AMENDMENT TO COMMERCIAL LEASE AGREEMENT 

THIS SECOND AMENDMENT TO COMMERCIAL LEASE AGREEMENT ("Agreement") made 
and entered into this 26th of May, 2016, by and between Pioneer Ventures, LLC hereinafter referred to as 
"Landlord" and Broken Dirt, LLC. hereinafter referred to as "Tenant". 

RECITALS : 

WHEREAS, Landlord and Tenant entered into a Commercial Lease Agreement dated the 1ih 
day of February, 2016, calling for the lease of certain real property referred to as approximately 4500 
square feet of office, storage, and warehouse space located at 5001 Eagle Street, Suite B, Anchorage, 
Alaska, effective on March 1, 2016 and expiring on February 28, 2021 . 

WHEREAS, the parties desire to modify the terms and conditions of the commercial lease 
agreement as set forth below: 

NOW, THEREFORE, IT IS AGREED THAT THE FOLLOWING VERBIAGE BE INSERTED TO 
THE LAST OF SECTION 24: 

The Landlord's exercise of entry or possession shall only be coordinated with the offices of the State of 
Alaska-Alcohol and Marijuana Control Office and shall exclude marijuana or any marijuana products. 

This Amendment is effective as of the 261
h day of May, 2016. 

End of Amendment. 

LANDLORD: 

TENANT: 

Pione~r Ventures, LLC w. 
By : ~~ -

Its: Manager 

Its: ---'-'M~e""m'""'b""'e:.:.r _____________ _ 

AMENDMENT #2 TO LEASE Page 1of 1 
Broken Dirt, LLC, 5001 Eagle Street, Suite B, Anchorage, Alaska 



CORTHE STATE

of ALASKA
Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 • Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

FOR DIVISION USE ONLY

Limited Liability Company
Initial Biennial Report

Web-4/18/2016 12:37:04 PM

Entity Name: Registered AgentBroken Dirt LLC

Entity Number: Name: William Schneider10034020

Home Country: Physical Address: 6967 LASER DR., ANCHORAGE, 

AK 99504

UNITED STATES

Home State/Province: Mailing Address: 6967 LASER DR., ANCHORAGE, 

AK 99504

ALASKA

Entity Physical Address:  6967 LASER DR., ANCHORAGE, AK 99504

Entity Mailing Address:    6967 LASER DR., ANCHORAGE, AK 99504

Please include all officials. Check all titles that apply. Must use titles provided. Please list the names and addresses of the members 

of the domestic limited liability company (LLC).  There must be at least one member listed.   If the LLC is managed by a manager(s), 

there must also be at least one manager listed.  Please provide the name and address of each manager of the company.  You must also 

list the name and address of each person owning at least 5% interest in the company and the percentage of interest held by that person.

% Owned TitlesAddressName

William Schneider 6967 Laser Dr., Anchorage, AK 

99504

Manager, Member82

Mark  Ha 5001 Eagle St., Anchorage, AK 

99503

Member15

Andre Stoiber 8120 Harvest Circle, Anchorage, 

AK 99502

Member3

NAICS Code: 333999 - ALL OTHER MISCELLANEOUS GENERAL PURPOSE MACHINERY MANUFACTURING

New NAICS Code (optional): 

I certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the State of Alaska that the 

information provided in this application is true and correct, and further certify that by submitting this electronic filing I am 

contractually authorized by the Official(s) listed above to act on behalf of this entity.

Name:  William Schneider

Page 1 of 1Entity #: 10034020

AK Entity #: 10034020
Date Filed: 04/18/2016

State of Alaska, DCCED

11198
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OPERATING AGREEMENT OF BROKEN DIRT, LLC 

THIS OPERATING AGREEMENT is entered into as of April 13, 2016 by and 
among William Schneider, Mark Ha and Andre Stoiber. 

1. DEFINITIONS.  Unless the context otherwise specifies or requires, the 
terms in this Operating Agreement shall have the respective meanings assigned to them 
in this definition section for all purposes of this Operating Agreement. 

1.1 “Act” means the Alaska Revised Limited Liability Company Act, 
AS 10.50.010, et seq., as amended, and unless the context otherwise requires, applicable 
regulations promulgated thereunder. 

1.2 “Additional Capital Contribution” means any Capital Contribution 
made by any Member after the Initial Capital Contribution pursuant to Article 5.2. 

1.3 “Articles of Organization” or “Articles” means the Articles of 
Organization filed in accordance with the Act. 

1.4 “Bankruptcy” means, and a Member shall be deemed “Bankrupt” 
upon, (i) the entry of a decree or order for relief in an involuntary bankruptcy case where 
the member is the debtor; (ii) the appointment of a receiver, liquidator, assignee, 
custodian, trustee, or other similar agent for the Member or for any substantial part of the 
Member’s assets or property; (iii) the ordering of the winding up or liquidation of the 
Member’s affairs; (iv) the filing with respect to the Member of a petition in any involuntary 
bankruptcy case, which petition remains undismissed for a period of ninety (90) days; (v) 
the commencement by the Member of a voluntary case under any bankruptcy, insolvency, 
or other similar law; (vi) the making by the Member of any general assignment for the 
benefit of creditors without the consent of the remaining Members; or (vii) the failure by 
the Member generally to pay its debts as such debts become due if such failure has an 
adverse effect upon the Company. 

1.5 “Capital Account” means the separate account established and 
maintained for each Member pursuant to Article 5.4. 

1.6 “Capital Contribution” means any property or services, including 
cash, rendered or contributed to the Company by or on behalf of a Member. 

1.7 “Code” means the Internal Revenue Code, as in effect and hereafter 
amended and applicable regulations thereunder.  Any reference herein to a specific 
section of the Code shall be deemed to include reference to any corresponding provisions 
of future law. 

1.8 “Company” means Broken Dirt, LLC. 
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1.9 “GAAP” means generally accepted accounting principles set forth in 
the opinions and pronouncements of the American Institute of Certified Public 
Accountants’ Accounting Principles Board and Financial Accounting Standards Board or 
in such other statements by such other entity as may be in general use by significant 
segments of the accounting profession. 

1.10 “Initial Capital Contribution” means a Member’s initial contribution of 
capital as set forth in Article 5.1 and on Exhibit A attached hereto. 

1.11 “Manager” means William Schneider, the initial Manager of the 
Company (“Schneider”), or any other Person Schneider designates as the Manager. 

1.12 “Member” or “Members” means the persons listed on the attached 
Exhibit A and any other person or entity who shall in the future execute this Operating 
Agreement pursuant to its provisions or applicable law. 

1.13 “Membership Interest” means the percentage ownership interest of 
a Member in the Company. 

1.14 “Operating Agreement” means this Operating Agreement, as 
amended or modified, together with all attached addenda, exhibits, and schedules. 

1.15 “Percentage Interest” means a Member’s percentage share of 
ownership of the Company, as shown on Exhibit A. 

1.16 “Person” or “Persons” means any individual, corporation, 
partnership, limited liability company, joint venture, trust, estate, or other entity or 
organization. 

2. FORMATION, NAME, PLACE OF BUSINESS.  

2.1 Formation of Company.  The Members of the Company hereby: 

2.1.1 Authorize formation of the Company by the Members as a 
limited liability company pursuant to the Act, and further ratify the filing of the Articles of 
Organization with the State of Alaska, Department of Community and Economic 
Development, Division of Banking, Securities and Corporations; 

2.1.2 Confirm and agree to their status as Members of the 
Company; 

2.1.3 Execute this Operating Agreement for the purpose of 
confirming the existence of the Company and establishing the rights, duties, and 
relationship among the Members, and between the Members and the Company; 

2.1.4 Agree (i) that, if the laws of any jurisdiction in which the 
Company transacts business so require, the Company shall appropriately file all 
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documents necessary for the Company to qualify to transact business under such laws, 
and (ii) to execute, acknowledge, and file any amendments to the Articles as may be 
required to lawfully operate the Company as a limited liability company. 

2.2 Name of Company.  The name of the Company shall be “Broken Dirt 
LLC.”  The business of the Company may be conducted under any other name permitted 
by the Act that is selected by the Members.  If the Company does business under a name 
other than set forth in its Articles of Organization, then it shall execute, file, and record 
any assumed or fictitious name certificates as required by law.  

2.3 Place of Business.  The principal place of business of the Company 
shall be 6967 Laser Drive, Anchorage, Alaska 99504.  The Members may change the 
principal place of business to such other place within the United States as the Members 
may determine from time to time.  The Members may establish and maintain other offices 
and additional places of business of the Company in or outside the State of Alaska.  

2.4 Registered Office and Registered Agent.  The name and address of 
the initial registered agent of the Company is William Schneider, 6967 Laser Drive, 
Anchorage, Alaska 99504. 

2.5 No Partnership Intended for Non-Tax Purposes.  The Members do 
not intend to form a joint venture or a partnership under the laws of Alaska.  The Members 
do not intend to be partners to one another or any third party.  The Members agree and 
acknowledge that the Company is to be treated as a partnership solely for federal and 
state income tax purposes. 

3. PURPOSES AND POWERS OF COMPANY.  

3.1 Purposes.  The purposes for which the Company is organized are: 

3.1.1 To operate an establishment licensed under Title 3, Chapter 
306 of the Alaska Administrative Code, and for any other lawful purpose; and 

3.1.2 To enter into any lawful transaction and engage in any lawful 
activities in furtherance of the foregoing purposes and to assist the Company to carry out 
the purposes contemplated by this Operating Agreement. 

3.2 Powers.  The Company shall have the power to do any and all lawful 
acts for the furtherance of the purposes of the Company and this Operating Agreement. 

4. TERM.  The Company commenced when the Articles of Organization were 
delivered to the Department of Community and Economic Development, Division of 
Banking, Securities and Corporations.  The Company shall continue in perpetuity until it 
is dissolved, liquidated, and terminated in conformity with the provisions of this Operating 
Agreement or the Act. 
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5. CAPITAL.  

5.1 Initial Capital Contributions of the Members.  Upon execution of this 
Operating Agreement, each Member will or has contributed to the Company the types 
and amounts of initial capital contribution set forth in the attached Exhibit A.   

5.2 Additional Capital Contributions of the Members.  Upon the 
agreement of all of the Members, a Member may make an Additional Capital Contribution.  
The Percentage Interest of the Members shall be adjusted to reflect any Additional Capital 
Contribution when it is made.  No Member shall be required to contribute any additional 
capital to the Company and no Member shall have any personal liability for any Additional 
Capital Contribution to the Company unless expressly assumed in writing. 

5.3 At the sole discretion of the Manager, any Member including the 
Manager, may make any of the contributions referenced in this Section 5 in kind, or 
through labor (“Sweat Equity”). 

5.4 Capital Accounts.  A separate Capital Account shall be established 
and maintained for each Member.  The Capital Account of each Member shall be (i) 
increased by the amount of any Capital Contributions made to the Company by the 
Member, (ii) increased or decreased by items of net income or net loss allocated to the 
Member pursuant to Section 6.1, and (iii) decreased by any distributions made from the 
Company to the Member. 

5.5 No Interest on Capital Contributions or Capital Accounts.  No 
Member shall be entitled to receive any interest on his, her, or its Capital Contribution or 
Capital Account balance. 

5.6 Loans.  Subject to AS 10.50.140, a Member or an employee of the 
Company may, at any time, make or cause a loan to be made to the Company in any 
amount and on such terms as all Members agree.  Any such approved advances or loans 
shall not result in any increase in the amount of such Member’s Capital Account or entitle 
such Member to any increase in its Percentage Interest.  The amounts of such advances 
or loans shall be a debt of the Company and shall be payable or collectible only out of the 
Company’s assets in accordance with terms and conditions agreed upon by all Members. 

5.7 Liability of Members.  Except as otherwise provided in the Act, the 
debts, obligations, and liabilities of the Company, whether arising in contract, tort, or 
otherwise, shall be solely the debts, obligations, and liabilities of the Company, and none 
of the Members shall be obligated personally for any such debt, obligation, or liability 
solely by reason of being a Member.  The failure of the Company to observe any 
formalities or requirements relating to the exercise of its powers or management of its 
business or affairs under the Act or this Operating Agreement shall not be grounds for 
imposing personal liability on the Members for liabilities of the Company. 
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5.8 Return of Capital.  No Member shall have the right to demand or to 
receive the return of all or any part of his, her, or its Capital Account or Capital 
Contributions to the Company except upon the consent of all Members, upon the 
dissolution of the Company, or as may be specifically provided in this Operating 
Agreement. 

6. ALLOCATION OF PROFITS AND LOSSES; DISTRIBUTIONS.  

6.1 Allocation of Net Income or Net Loss.  The net income or net loss, 
other items of income, gains, losses, deductions, and credits, and the taxable income, 
gains, losses, deductions, and credits of the Company, if any, for each fiscal year or 
portion thereof shall be allocated to the Members in proportion to their Percentage 
Interests or, from time to time, as the Members may agree to a different or special 
allocation. 

6.2 Allocation of Income and Loss With Respect to Company Interests 
Transferred.  If any Membership Interest is transferred during any fiscal year, the net 
income or net loss and other items referred to in Section 5.1 attributable to such 
Membership Interest for such fiscal year shall be allocated between the transferor and 
the transferee as of the date of the transfer. 

6.3 Distributions.  Distributions to Members may be made at such times 
and in such amounts as are determined by  Members holding no less than a majority of 
Percentage Interests.  Distributions shall be made to Members in proportion to their 
Percentage Interests.  Distributions may be made in cash. 

7. MANAGEMENT.  

7.1 Management of the Company.  The business and affairs of the 
Company shall be managed by the Manager.  Except as otherwise expressly provided in 
this Operating Agreement, the Manager shall have full and complete authority, power, and 
discretion to manage and control the business, affairs, and properties of the Company, to 
make all decisions regarding those matters, and to perform any and all other acts or 
activities customary or incident to the management of the Company’s business. 

7.2 Specific Powers.  Without limiting the generality of the foregoing, the 
Manager shall have the power and authority, on behalf of the Company, to: 

7.2.1 Acquire by purchase, lease, or otherwise, any real or 
personal property, tangible or intangible; 

7.2.2 Construct, operate, maintain, finance, and improve, and to 
own, sell, convey, assign, mortgage, or lease any real estate and any personal property;  

7.2.3 Except as provided in Section 7.3, sell, dispose, trade, or 
exchange Company assets in the ordinary course of the Company’s business; 
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7.2.4 Enter into agreements and contracts and to give receipts, 
releases, and discharges; 

7.2.5 Purchase liability and other insurance to protect the 
Company’s properties and business; 

7.2.6 Borrow for and on behalf of the Company, and, in connection 
therewith, execute and deliver instruments to hypothecate, encumber, and grant security 
interests in the assets of the Company to secure repayment of the sums borrowed; 

7.2.7 Execute or modify leases for real or personal property with 
respect to any part or all of the assets of the Company; 

7.2.8 Execute any and all other instruments and documents which 
may be necessary or in the opinion of the Manager desirable to carry out the intent and 
purpose of this Operating Agreement, including, but not limited to, documents whose 
operation and effect extend beyond the term of the Company; 

7.2.9 Make any and all expenditures which the Manager, in his or 
her sole discretion, deems necessary or appropriate in connection with the management 
of the affairs of the Company and the carrying out of his or her obligations and 
responsibilities under this Operating Agreement, including, without limitation, all legal, 
accounting, and other related expenses incurred in connection with the organization and 
financing and operation of the Company; 

7.2.10 Enter into any kind of activity necessary to, in connection 
with, or incidental to, the accomplishment of the purposes of the Company; 

7.2.11 Invest and reinvest Company reserves in short-term 
instruments or money market funds; and 

7.2.12 Employ accountants, legal counsel, agents, and other 
experts to perform services for the Company. 

7.3 Extraordinary Transactions.  Notwithstanding anything to the 
contrary in this Operating Agreement, the Manager shall not undertake any of the 
following without the approval of a majority, or greater than a majority where otherwise 
required by this Operating Agreement, of the Membership Interests: 

7.3.1 Allow the admission of additional Members to the Company; 

 

7.3.2 Discontinuance of the Company’s business; 

7.3.3 Taking or effecting any action that would render the 
Company bankrupt or insolvent or, except as expressly provided in this Operating 
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Agreement, cause the termination, dissolution, liquidation, or winding-up of the Company; 
and 

7.3.4 Such other matters and decisions as the Members may from 
time to time designate by amendment to this Operating Agreement. 

7.4 Removal of Manager.  The Members may remove the Manager and 
elect a new Manager only in the event of the Manager’s willful or intentional violation or 
reckless disregard of the Manager’s duties to the Company.  The determination of whether 
such events exist shall be made by those Members holding a majority of the Percentage 
Interests then held by Members, including the Manager, and shall be final, binding, and 
not reviewable unless the decision was based on a material mistake of fact or law or was 
arbitrary and capricious. 

8. MEMBERS.  

8.1 Members.  The initial Members of the Company are listed on 
Exhibit A.   

8.2 Meetings.  Meetings of the Members may be called by fifty percent 
(50%) of the Percentage Interests or by the Manager.  The meeting shall be held at the 
principal place of business of the Company or as designated in the notice or waivers of 
notice of the meeting. 

8.2.1 Notice.  Notice of any meeting of the Members shall be given 
no fewer than five (5) days and no more than thirty (30) days prior to the date of the 
meeting.  Notices shall be delivered in the manner set forth in Section 16.4 and shall 
specify the purpose or purposes for which the meeting is called.  The attendance of a 
Member at any meeting shall constitute a waiver of notice of such meeting, except where 
a Member attends a meeting for the express purpose of objecting to the transaction of 
any business because the meeting is not lawfully called or convened. 

8.2.2 Quorum.  The holders of a majority of the Percentage 
Interests, present in person or represented by proxy, shall constitute a quorum for 
transaction of business at any meeting of the Members.  If the holders of less than a 
majority of the Percentage Interests are present at said meeting, the holders of a majority 
of the Percentage Interests present at the meeting may adjourn the meeting at any time 
without further notice. 

8.2.3 Manner of Acting.  The act of the holders of a majority of the 
Percentage Interests present at a meeting at which a quorum is present shall be the act 
of the Members, unless the act of a greater number is required by statute, this Operating 
Agreement, or the Articles. 

8.3 Action Without Meeting.  Unless specifically prohibited by the 
Articles, any action required to be taken at a meeting of the Members may be taken 
without a meeting if a consent in writing, setting forth the action so taken, is signed by the 
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Members having not less than the minimum Percentage Interests that would be 
necessary to authorize or take such action at a meeting at which the Members were 
present and voting.  Prompt notice of the taking of the action without a meeting by less 
than unanimous consent shall be given in writing to those Members who were entitled to 
vote but did not consent in writing. 

8.4 Telephonic Meetings.  The Members may participate in and act at 
any meeting of Members through the use of a conference telephone or other 
communications equipment by means of which all persons participating in the meeting 
can hear each other.  Participation in such meeting shall constitute attendance and 
presence in person at the meeting of the person or persons so participating.  The 
Members or Manager, whoever called for the meeting, shall ensure those members 
attending remotely have access to any written materials reviewed at the meeting. 

8.5 Proxies.  Each Member entitled to vote at a meeting of Members or 
to express consent or dissent to action in writing without a meeting may authorize another 
person or persons to act for such Member by written proxy.  Such proxy shall be deposited 
at the principal offices of the Company not less than twenty-four (24) hours before a 
meeting is held or action is taken.  No proxy shall be valid after eleven (11) months from 
the date of its execution, unless otherwise provided in the proxy. 

8.6 Voting of Interests.  Each Member shall be entitled to vote according 
to his or her Membership Interest in the Company upon each matter submitted to a vote 
of the holders thereof.  Those Members holding a Membership Interest as husband and 
wife shall designate one spouse to vote the entire Membership Interest held by the 
husband and wife.  Membership Interests held by tenants of the entirety shall be voted 
as a single Membership Interest and may not be divided.  

8.7 Other Activities of Members; Restrictions on Competition.  Any 
Member, or any affiliate thereof, may have other business interests or may engage in 
other business ventures of any nature or description whatsoever, whether currently 
existing or hereafter created, but may not compete, directly or indirectly, with the business 
of the Company without the prior written consent of the Company.  As used in this 
paragraph, the term “compete” shall mean: own an indirect or direct financial interest in, 
or operate, a cultivation or retail marijuana facility under Title 3, Chapter 306 of the Alaska 
Administrative Code within 100 miles of the Municipality of Anchorage. 

9. INDEMNIFICATION.  

9.1 Right of Indemnification.  In accordance with the Act and this 
Operating Agreement, the Company shall indemnify, defend, and hold harmless any 
person who is a Member, Manager, or other officer of the Company, and the person’s 
officers, directors, partners, joint venturers, employees, or agents (individually, in each 
case, an “Indemnitee”) to the fullest extent permitted by law, from and against any and all 
losses, claims, demands, costs, damages, liabilities (joint or several), expenses of any 
nature (including costs, attorneys’ fees and disbursements), judgments, fines, 
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settlements, and other amounts arising from any and all claims, demands, actions, suits, 
or proceedings, whether civil, criminal, administrative, or investigative, in which the 
Indemnitee may be involved or threatened to be involved, as a party or otherwise, arising 
out of or incidental to the business or activities of or relating to the Company, regardless 
of whether the Indemnitee continues to be a person who is a Member, Manager, or other 
officer of the Company, or the person’s officers, directors, partners, joint venturers, 
employees, or agents, at the time any such liability or expense is paid or incurred.  
However, this provision shall not eliminate or limit the liability of an Indemnitee (i) for any 
breach of the Indemnitee’s duty of loyalty to the Company or the Members, (ii) for acts or 
omissions which involve intentional misconduct or a knowing violation of law, or (iii) for 
any transaction from which the Indemnitee received any improper personal benefit. 

9.2 Advances of Expenses.  Expenses incurred by an Indemnitee in 
defending any claim, demand, action, suit, or proceeding subject to this Section 9 shall 
be advanced by the Company prior to the final disposition of such claim, demand, action, 
suit, or proceeding, upon receipt by the Company of an undertaking by or on behalf of the 
Indemnitee to repay such amount, if it shall be determined in a judicial proceeding or a 
binding arbitration that such Indemnitee is not entitled to be indemnified as authorized in 
this Section 9. 

9.3 Other Rights.  The indemnification provided by this Section 9 shall 
be in addition to any other rights to which an Indemnitee may be entitled under any 
agreement, vote of the Members, as a matter of law or equity, or otherwise, both as to an 
action in the Indemnitee’s capacity as a Member, Manager, or other officer of the 
Company, or any affiliate thereof, and as to an action in another capacity, and shall 
continue as to an Indemnitee who has ceased to serve in such capacity and shall inure 
to the benefit of the heirs, successors, assigns, and legal representatives of the 
Indemnitee. 

9.4 Insurance.  The Company may purchase and maintain insurance on 
behalf of the Members, the Manager, and such other persons as the Members shall 
determine against any liability that may be asserted against or expense that may be 
incurred by such persons in connection with the offering of interests in the Company or 
the business or activities of the Company, regardless of whether the Company would 
have the power to indemnify such persons against such liability under the provisions of 
this Operating Agreement. 

10. BANK ACCOUNTS, BOOKS AND RECORDS, STATEMENTS, TAXES, 
FISCAL YEAR.  

10.1 Bank Accounts.  To the extent reasonably practicable, all funds of the 
Company shall be deposited in the Company’s name in such checking and savings 
accounts, time deposits, certificates of deposit, mutual funds, money market instruments, 
or other accounts as shall be designated by the Manager from time to time.  The Manager 
shall arrange for the appropriate conduct of such account or accounts, or such other 
mechanisms for managing funds of the Company. 
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10.2 Books and Records.  The Manager shall keep, or cause to be kept, 
accurate books and records showing the financial condition of the Company, including 
copies of the Company’s financial statements and the federal, state, and local tax returns 
of the Company for at least the most recent six (6) fiscal years.  All Members shall have 
access to the books and records at any reasonable time during regular business hours 
and shall have the right to copy said records at such Member’s expense. 

10.2.1 Where Maintained.  The books, accounts, and records of the 
Company at all times shall be maintained at the Company’s principal office or at such 
other place authorized by the Manager. 

10.2.2 Fiscal Year.  The fiscal year of the Company for all purposes 
shall be the calendar year.  The Manager shall have authority to change the beginning 
and ending dates of the fiscal year. 

10.3 Accounting Decisions.  All decisions as to accounting matters shall 
be made by the Manager. 

10.4 Tax Matters Member.  The Manager shall be the Company’s tax 
matters partner (“Tax Matters Member”).  The Tax Matters Member shall have all powers 
and responsibilities of a “tax matters partner” as defined in Section 6231 of the Code.  
The Tax Matters Member shall keep all Members informed of all notices from government 
taxing authorities that may come to the attention of the Tax Matters Member.  The 
Company shall pay and be responsible for all reasonable third-party costs and expenses 
incurred by the Tax Matters Member in performing those duties.  A Member shall be 
responsible for any costs incurred by the Member with respect to any tax audit or tax-
related administrative or judicial proceeding against any Member, even though it relates 
to the Company.  The Tax Matters Member shall not compromise any dispute with the 
Internal Revenue Service without the approval of the Members. 

10.5 Tax Elections.  The Manager shall have the authority to make all 
Company elections permitted under the Code, including, without limitation, elections of 
methods of depreciation and elections under Section 754 of the Code.  The decision to 
make or not make an election shall be at the Manager’s sole and absolute discretion. 

10.6 Title to Company Property.  All real and personal property acquired 
by the Company shall be acquired and held by the Company in its name. 

11. TRANSFER AND CONVERSION OF MEMBERSHIP INTERESTS, AND 
THE ADDITION, SUBSTITUTION, AND WITHDRAWAL OF MEMBERS.  

11.1 Transfer of Company Interests. 

11.1.1 Definition of Transfer.  The term “transfer,” when used in this 
Section 11 with respect to a Membership Interest, shall include any sale, assignment, gift, 
pledge, hypothecation, mortgage, exchange, or other disposition.  However, a “transfer” 
shall not include any pledge, mortgage, or hypothecation of or granting of a security 
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interest in a Membership Interest in connection with any financing obtained on behalf of 
the Company. 

11.1.2 Void Transfers.  No Membership Interest shall be 
transferred, in whole or in part, except in accordance with the terms and conditions set 
forth in this Section 11.  Any transfer or purported transfer of any Membership Interest not 
made in accordance with this Section 11 shall be void ab initio. 

11.2 Restrictions of Transfers. 

11.2.1 Consent Required.  No Member may transfer all or any 
portion of or any interest or rights in his or her Membership Interest or his or her Capital 
Account without:  (i) the express written consent of non-transferring Members then 
holding a majority of Percentage Interests; or (ii) following the procedures outlined in 
Section 11.2.5.  Each Member acknowledges the reasonableness of this prohibition in 
view of the relationship of the Members. 

11.2.2 Substitution.  Any transferee of a Membership Interest shall 
become a substituted Member upon (i) the express written consent of the non-transferring 
Members then holding a majority of Percentage Interests; (ii) the transferee agreeing to 
be bound by all the terms and conditions of the Articles and this Operating Agreement; 
and (iii) receipt of any necessary regulatory approvals.  Unless and until a transferee is 
admitted as a substituted Member, the transferee shall have no right to exercise any of 
the powers, rights, and privileges of a Member hereunder.  A Member who has transferred 
his or her Membership Interest shall cease to be a Member upon transfer of the Member’s 
entire Membership Interest and thereafter shall have no further powers, rights, and 
privileges as a Member hereunder except as provided in Section 9. 

11.2.3 Dealing with Members.  The Company, the Manager, each 
Member, and any other person or persons having business with the Company need deal 
only with Members who are admitted as Members or as substituted Members of the 
Company, and they shall not be required to deal with any other person by reason of 
transfer by a Member, except as otherwise provided in this Operating Agreement.  In the 
absence of the substitution (as provided herein) of a Member for a transferring Member, 
any payment to a Member or to a Member’s successors or assigns shall acquit the 
Company of all liability to any other persons who may be interested in such payment by 
reason of an assignment by such Member. 

11.2.4 No Right to Withdraw.  No Member shall have any right to 
resign or otherwise withdraw from the Company without the express written consent of 
all the other Members.  

11.2.5 Right of First Refusal.  In the event that one Member wants to 
transfer all or part of its Membership Interest in the Company, and in the absence of the 
express written consent of non-transferring Members then holding a majority of 
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Percentage Interests, the transferring Member shall first make the Membership Interest 
available to the other Member(s) in the manner set forth below in this Section 11.2.5. 

A. The right of a Member to transfer its Membership Interest in 
the Company to any third party is expressly conditioned upon such transferring Member 
first offering to transfer his or her Membership Interest to the remaining Member(s) for the 
same price and upon the same terms as the proposed transfer to a person or entity not a 
member of the Company.  The procedure for this right of first refusal shall be as follows: 

B. Prior to any proposed transfer of Membership Interest, the 
transferring Member shall send each of the remaining Members a copy of the proposed 
agreement between the transferring Member and the proposed transferee and notify the 
remaining Members of the transferring Member’s intention to enter such agreement and 
make such transfer.  The remaining Members shall each have the right, within thirty (30) 
calendar days of receipt of such notice, to acquire the transferring Member’s interest on 
the same terms as the proposed agreement. 

C. If the remaining Member(s) do not acquire the interest of the 
transferring Member, the transferring Member may then transfer his or her interest in the 
Company to the person or entity named in the proposed agreement; provided that such 
transfer is on the same terms and conditions and for the same price set forth in the 
proposed agreement sent to the remaining Members. 

11.3 Admission of Additional Members.  The admission of additional 
members to the Company through the sale, issuance, or other conveyance of 
Membership Interest by the Company, is not considered a transfer of Membership Interest 
under this Section 11.  Subject to the terms of this Agreement, additional Persons may be 
admitted as Members of the Company under this Section 11.3 at such time and on such 
terms as may be deemed appropriate by the unanimous written consent of the Members.  
To be admitted as a Member, a Person shall agree in writing to be bound by this 
Agreement.  The Members understand that, in the event of the admission of a new 
member, the then existing Members’ Percentage Interests shall be reduced pro rata in 
amounts that equal the amount of the new member’s Percentage Interest. 

12. DEATH OR DISABILITY.  

12.1 Upon the death or disability of any Member, the remaining Members 
shall have the right either to purchase the Membership Interest of the deceased or 
disabled Member (“Estate Interest”), or to terminate and liquidate the Company business.  
If the remaining Members elect to purchase the Estate Interest, they shall serve notice in 
writing of such election, within 60 days after the occurrence of the death or disability that 
created the option to purchase.  Notice under this Section 12, shall, as applicable, be 
served upon the following people:  (1) the decedent’s spouse; (2) the decedent’s personal 
representative; (3) the disabled Member, if not declared legally incapacitated; or (4) the 
guardian for the disabled Member, if one has been appointed. 
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12.2 If the remaining Members elect to purchase the Estate Interest, the 
purchase price shall be Book Value, as defined below in Section 14. 

12.3 If the remaining Members do not elect to purchase the Estate Interest 
as of the sixtieth (60th) day following notice of the occurrence of the death or disability, the 
Company shall immediately be dissolved pursuant to Section 15 without further action of 
the Members. 

13. BANKRUPTCY.   

13.1 In the event of the Bankruptcy of a Member, the non-Bankrupt 
Members shall have the right to purchase the Membership Interest of the Member in 
Bankruptcy, or elect to dissolve the Company in accordance with Section 15.  If the non-
Bankrupt Members elect to purchase the Membership Interest of the Member in 
Bankruptcy, they shall serve notice in writing of such election upon the Member in 
Bankruptcy, within thirty (30) days after the occurrence of the event of Bankruptcy. 

13.2 If the non-Bankrupt Members elect to purchase the Membership 
Interest of the Member in Bankruptcy, the purchase price shall be Book Value, as defined 
below in Section 14. 

13.3 If the remaining Members do not elect to purchase the Membership 
Interest of the Member in Bankruptcy as of the thirtieth (30th) day following the occurrence 
of the event of Bankruptcy, the Company shall immediately be dissolved pursuant to 
Section 15 without further action of the Members. 

14. BOOK VALUE. 

14.1 The term “Book Value” means the book value, computed in 
accordance with GAAP, of a Member’s Percentage Interest in the Company as of the end 
of the last full taxable year immediately preceding the year in which the event giving rise 
to the need for valuation occurred.  Notwithstanding anything contained in this Agreement 
to the contrary, the computation of Book Value shall be subject to the following provisions: 

14.1.1 Book Value shall not include any proceeds collected or 
collectible by the Company under any policy or policies of life or disability insurance 
insuring the life or disability of a Member, as a result of the death or disability of a Member. 

14.1.2 No additional allowance of any kind shall be made for the 
goodwill, trade names, or any other intangible asset or assets (the “Intangible Assets”) of 
the Company other than the aggregate dollar amount for any of those Intangible Assets 
appearing on the most recent balance sheet of the Company prior to the date on which 
Book Value is to be determined. 

14.1.3 Reserves for contingent liabilities shall not be treated as a 
liability for purposes of determining Book Value. 
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14.1.4 No adjustment shall be made to Book Value as a result of 
any event occurring subsequent to the date as of which Book Value is to be determined. 

14.1.5 Anything contained in this Agreement to the contrary 
notwithstanding, Book Value shall be calculated for the purposes of this Agreement on an 
accrual basis even if the Company shall have used a different accounting method for that 
or any prior period. 

14.1.6 Book Value shall be determined by the outside accountants 
regularly employed by the Company.  If no such regularly-employed accountants can be 
agreed upon, then the Manager shall select the appropriate accountants to determine 
Book Value of the Company. 

15. DISSOLUTION, LIQUIDATION, AND TERMINATION.  

15.1 Events Causing Dissolution.  The Company shall be dissolved and 
shall commence winding up its affairs upon the first to occur of any of the following events: 

15.1.1 The consent in writing to dissolve and wind up the affairs of 
the Company by all of the Members; 

15.1.2 The sale or other disposition by the Company of all or 
substantially all of the Company’s assets and the collection of all amounts derived from 
any such sale or other disposition, including all amounts payable to the Company under 
any promissory notes or other evidences of indebtedness taken by the Company and the 
satisfaction of contingent liabilities of the Company in connection with such other 
disposition (unless the Members shall elect to distribute such indebtedness to the 
Members in liquidation); 

15.1.3 The Bankruptcy, dissolution, or liquidation of a Member, if the 
remaining Members do not vote unanimously to continue the business of the Company; 

15.1.4 The occurrence of any default that, under the Act, would 
cause the dissolution of the Company or that would make it unlawful for the business of 
the Company to be continued. 

15.2 Winding Up.  Upon the dissolution of the Company, the Manager 
shall wind up the Company’s affairs and satisfy the Company’s liabilities.  The Manager 
shall liquidate all of the Company property and assets as quickly as possible consistent 
with obtaining the full fair market value of said property and assets.  During this period, 
the Manager shall continue to operate the Company, and all of the provisions of this 
Operating Agreement shall remain in effect.  The Manager shall notify all known creditors 
and claimants of the dissolution of the Company in accordance with the provisions of the 
Act. 

15.3 Final Distribution.  The proceeds from the liquidation of the Company 
shall be distributed as follows: 
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15.3.1 First, to creditors, including Members who are creditors, until 
all of the Company’s debts and liabilities are paid and discharged (or provisions are made 
for payment thereof); and 

15.3.2 The balance, if any, to the Members, in proportion to their 
Percentage Interests as of the date of such distribution, after giving effect to all 
contributions, distributions, and allocations for all periods. 

15.4 Distributions in Kind.  In connection with the termination and 
liquidation of the Company, the Manager shall attempt to sell all of the Company property 
and assets.  To the extent that property or assets are not sold, each Member will receive 
his or her Percentage Interest of any distribution in kind.  Any property or assets 
distributed in kind upon liquidation of the Company shall be valued on the basis of an 
independent appraisal or by unanimous agreement of the Members, and treated as 
though the property or assets were sold and the cash proceeds distributed. 

15.5 No Recourse Against Other Members.  The Members shall look 
solely to the assets of the Company for the return of their investment, and, if the property 
remaining after the payment or discharge of the debts and liabilities of the Company is 
insufficient to return such investment, no Member shall have any recourse against any 
other Member. 

15.6 Deficit Capital Accounts.  Notwithstanding anything to the contrary 
contained in this Operating Agreement, and notwithstanding any custom or rule of law to 
the contrary, any Member with a deficit in the Member’s Capital Account shall not be 
obligated to contribute such amount to the Company to bring the balance of such 
Member’s Capital Account to zero. 

15.7 Articles of Dissolution.  On completion of the distribution of Company 
property and assets as provided herein, the Company is terminated, and the Members 
(or such other person or persons as the Act may require or permit) shall file articles of 
dissolution with the appropriate state agency, cancel any other filings made pursuant to 
the Act, and take such other actions as may be necessary to terminate the Company. 

16. GENERAL PROVISIONS.  

16.1 Compliance with Act.  The Members and the Manager agree not to 
take any action or fail to take any action which, considered alone or in the aggregate with 
other actions or events, would result in the termination of the Company under the Act. 

16.2 Lawful Purpose.  When used throughout this Operating Agreement, 
the term “lawful purpose” and any similar phrase shall mean any purpose allowed for 
under the laws of the State of Alaska, irrespective of issues related to federal law or the 
laws of any other state. 

16.3 Additional Actions and Documents.  The Members and the Manager 
agree to take or cause to be taken such further actions, to execute, acknowledge, deliver, 
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and file, or cause to be executed, acknowledged, delivered, and filed, such further 
documents and instruments, and to use best efforts to obtain such consents, as may be 
necessary or as may be reasonably requested to fully effectuate the purposes, terms, and 
conditions of this Operating Agreement, whether before, at, or after the closing of the 
transactions contemplated by this Operating Agreement. 

16.4 Notices.  Any notice hereunder to any Member or the Manager shall 
be in writing and shall be effective when actually delivered at the address shown below 
or at such other address as they may have designated by written notice received by the 
other parties to this Operating Agreement. 

  If to:  William Schneider 
    6967 Laser Dr. 
    Anchorage, AK 99504 
 
  If to:  Mark Ha 
    5001 Eagle St. 
    Anchorage, AK 99503 
 
  If to:  Andre Stoiber 
    8120 Harvest Circle 
    Anchorage, AK 99502 
 

16.5 Severability.  If a court of competent jurisdiction finds any provision 
of this Operating Agreement to be invalid or unenforceable as to any person or 
circumstance, such finding shall not render that provision invalid or unenforceable as to 
any other persons or circumstances.  If feasible, any such offending provision shall be 
deemed to be modified to be within the limits of enforceability or validity.  However, if the 
offending provision cannot be so modified, it shall be stricken and all other provisions of 
this Operating Agreement in all other respects shall remain valid and enforceable. 

16.6 Survival.  It is the express intention and agreement of the Members 
that all covenants, agreements, statements, representations, warranties, and indemnities 
made in this Operating Agreement shall survive the execution and delivery of this 
Operating Agreement. 

16.7 Waiver and Amendments.  No delay on the part of a Member in the 
exercise of any right, power, or remedy shall operate as a waiver thereof, nor shall any 
single or partial exercise of any right, power, or remedy preclude other or further exercise 
of any other right, power, or remedy.  No amendment, or waiver of, or consent with respect 
to, any provision of this Operating Agreement shall be effective unless it shall be in writing 
and signed and delivered by the Members.  All amendments shall require the approval of 
Members holding the majority of the Membership Interest entitled to vote.  The rights and 
remedies herein expressly provided are cumulative and not exclusive of any other rights 
or remedies which a Member or the Company would otherwise have at law or in equity 
or otherwise. 
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16.8 Computations.  When any calculation or other accounting 
computation is to be made for the purpose of this Operating Agreement, that calculation, 
to the extent applicable and except as otherwise specified in this Operating Agreement, 
shall be made in accordance with GAAP in effect at the time. 

16.9 Binding Effect.  Subject to any provisions hereof restricting 
assignment, this Operating Agreement shall be binding upon and shall inure to the benefit 
of the Members and their respective successors and assigns. 

16.10 Limitation on Benefits of this Operating Agreement.  Subject to 
Section 8, it is the explicit intention of the Members that no person other than the 
Members and the Company is or shall be entitled to bring any action to enforce any 
provision of this Operating Agreement against any Member or the Company, and that the 
covenants, undertakings, and agreements set forth in this Operating Agreement shall be 
solely for the benefit of, and shall be enforceable only by, the Members (or their respective 
successors and assigns as permitted hereunder) and the Company. 

16.11 Captions.  Section captions used in this Operating Agreement are for 
convenience only and shall not affect the construction of this Operating Agreement. 

16.12 Governing Law.  This Operating Agreement is a contract made under 
and governed by the laws of the State of Alaska.  All obligations and rights of the parties 
stated herein shall be in addition to, and not in limitation of, those provided by applicable 
law. 

16.13 Integration.  This Operating Agreement (including the Exhibits 
hereto) and the Articles of Organization represent the entire agreement between the 
Members with respect to the transactions contemplated herein, and supersede all prior 
oral or written agreements, commitments, or understandings with respect to the matters 
provided for herein. 

16.14 Counterparts.  This Operating Agreement may be executed in any 
number of counterparts, each of which when so executed and delivered shall be deemed 
to be an original and all of which counterparts taken together shall constitute but one and 
the same instrument.  Signature and acknowledgment pages may be detached from the 
counterparts and attached to a single copy of this Operating Agreement to form one 
document. 

16.15 Strict Construction.  It is the intent of the Members upon execution 
hereof that this Operating Agreement shall be deemed to have been prepared by all of 
the parties to this Operating Agreement, to the end that no Member shall be entitled to 
the benefit of any favorable interpretation or construction of any term or provision hereof 
under any rule or law. 
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 EXHIBIT A 

 
MEMBERS 

 
 
Member and Address    Contribution  Ownership Interest 
 
William Schneider    $120,000 + sweat    82% 
6967 Laser Dr.  
Anchorage, AK 99504 
 
Mark Ha     15% of the total capital   15%  
5001 Eagle St.    raise in kind (rent reduction) 
Anchorage, AK 99503     
 
Andre Stoiber 
8120 Harvest Circle 
Anchorage, AK 99502   $25,000    3% 





Correspondence 



 

 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

 
May 26, 2016 
 
Broken Dirt LLC 
DBA: Catalyst Cannabis Company 
Via email: will@catalystcannabisco.com 
 
Re: Standard Marijuana Cultivation Facility License Application #10284 
 
Dear Applicant, 
 
AMCO staff has reviewed the online application and supplemental documents submitted for 
the proposed marijuana establishment license referenced above. The following items need to 
be corrected and/or resubmitted. 
 

• MJ-01 Operating Plan 
o Please answer Yes or No on pg 12 

• MJ-02 Premises Diagram 
o Please label the Restricted Access Areas 

• Proof of Possession of Proposed Premises 
o Section 24 needs to be amended to exclude the marijuana or marijuana product and 

that AMCO Enforcement will be contacted for removal 

Please return the incomplete items within two weeks of the date of this letter. Receipt of the items 
within two weeks will keep your application at the top of our worklist. If we do not receive all of the 
completed items within two weeks, your application will be moved to the back of the “Under 
Review” worklist. If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you 
must file a new application and pay a new fee. 

 
Sincerely, 
 
Cynthia Franklin, Director 
marijuana.licensing@alaska.gov  

mailto:will@catalystcannabisco.com
mailto:marijuana.licensing@alaska.gov


From: Marijuana Licensing (CED sponsored)
To: "will@catalystcannabisco.com"
Cc: Marijuana Licensing (CED sponsored)
Subject: Marijuana License Application #10284 Catalyst Cannabis Company Incomplete letter *DEADLINES June 9th &

 August 24th*
Date: Thursday, May 26, 2016 1:35:00 PM
Attachments: 10284 Incomplete Letter.docx

Hello,
 
Your application is now under review. Please read the attached letter regarding
 information/documents/corrections needed. Please note there are deadlines of June 9, 2016 and
 August 24, 2016.
 

Thank you,
AMCO Staff
 

mailto:marijuana.licensing@alaska.gov
mailto:will@catalystcannabisco.com
mailto:marijuana.licensing@alaska.gov
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Department of Commerce, Community,

and Economic Development



ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7th Avenue, Suite 1600

Anchorage, AK 99501
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Main: 907.269.0350





May 26, 2016



Broken Dirt LLC

DBA: Catalyst Cannabis Company

Via email: will@catalystcannabisco.com



Re: Standard Marijuana Cultivation Facility License Application #10284



Dear Applicant,



AMCO staff has reviewed the online application and supplemental documents submitted for the proposed marijuana establishment license referenced above. The following items need to be corrected and/or resubmitted.



· MJ-01 Operating Plan

· Please answer Yes or No on pg 12

· MJ-02 Premises Diagram

· Please label the Restricted Access Areas

· Proof of Possession of Proposed Premises

· [bookmark: _GoBack]Section 24 needs to be amended to exclude the marijuana or marijuana product and that AMCO Enforcement will be contacted for removal

Please return the incomplete items within two weeks of the date of this letter. Receipt of the items within two weeks will keep your application at the top of our worklist. If we do not receive all of the completed items within two weeks, your application will be moved to the back of the “Under Review” worklist. If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new application and pay a new fee.



Sincerely,



Cynthia Franklin, Director

marijuana.licensing@alaska.gov 
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Notifications 



 

 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

May 31, 2016 
 
Municipality of Anchorage 
Attn:  Mandy Honest 
VIA Email:  honestml@muni.org 
  moserak@muni.org 
  jonesbar@muni.org 
  mcconnelleb@ci.anchorage.ak.us 
  mclaughlinfd@muni.org  
 

License Number: 10284 
License Type: Standard Marijuana Cultivation Facility 
Licensee: Broken Dirt LLC 
Doing Business As: CATALYST CANNABIS COMPANY 
Physical Address: 5001 Eagle St., Suite B 

Anchorage, AK 99503 
Designated Licensee: William Schneider 
Phone Number: 907-205-1181 
Email Address: will@catalystcannabisco.com 
☒ New Application ☐ Transfer of Ownership Application ☐ Renewal Application  
☐ Onsite Consumption Endorsement  
                     
We have received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
A local government may protest the approval of an application(s) pursuant to 3 AAC 306.060 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of the date of this notice. If a protest is filed, the board will deny the application 
unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the 
application referenced above, please submit your protest within 60 days and show proof of service upon 
the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200. 
 
  

mailto:honestml@muni.org
mailto:moserak@muni.org
mailto:jonesbar@muni.org
mailto:mcconnelleb@ci.anchorage.ak.us
mailto:mclaughlinfd@muni.org
mailto:will@catalystcannabisco.com


 
 

3 AAC 306.010(c) provides that the board will not issue a license when a local government protests an 
application on the grounds that the applicant’s proposed licensed premises are located in a place within 
the local government where a local zoning ordinance prohibits the marijuana establishment, unless the 
local government has approved a variance from the local ordinance. 
 
At this time, the fingerprints submitted by the applicant cannot be submitted for a criminal history 
report until a date to be determined by the Department of Public Safety and the Federal Bureau of 
Investigation based upon the effective date of the act containing enabling statutory language for such 
criminal history report. On April 27, 2016, the Marijuana Control Board directed me to determine 
applications complete based solely upon the representations made by the applicant in Form MJ-00. 
  
Sincerely, 

 
Cynthia Franklin, Director 
amco.localgovernmentonly@alaska.gov  

mailto:amco.localgovernmentonly@alaska.gov


From: Thibodeaux, Christina N (CED)
To: "honestml@muni.org"; "MoserAK@muni.org"; "jonesbar@muni.org"; "mcconnelleb@ci.anchorage.ak.us"; "McLaughlin, Francis

 D."
Subject: LG Notification of new Standard Marijuana Cultivation License Application #10284 Broken Dirt LLC
Date: Tuesday, May 31, 2016 11:07:00 AM
Attachments: 10284 Local Government Notice.docx

Dear local government officials,
 
Please find the attached correspondence for a new marijuana establishment license.
 Direct all correspondence to amco.localgovernmentonly@alaska.gov .
 
The application and all supporting documentation will be sent to each of you via the
 State of Alaska Drop Box called ZendTo.
 
You will receive an email that looks like this:
 

 
Click the link that is circled in red in the image above. You should be redirected to a
 page similar to this:
 

mailto:honestml@muni.org
mailto:MoserAK@muni.org
mailto:jonesbar@muni.org
mailto:mcconnelleb@ci.anchorage.ak.us
mailto:McLaughlinFD@ci.anchorage.ak.us
mailto:McLaughlinFD@ci.anchorage.ak.us
mailto:amco.localgovernmentonly@alaska.gov

[image: ]
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Main: 907.269.0350



May 31, 2016



Municipality of Anchorage

Attn:  Mandy Honest

VIA Email:	 honestml@muni.org

	 moserak@muni.org

	 jonesbar@muni.org

	 mcconnelleb@ci.anchorage.ak.us

	 mclaughlinfd@muni.org 



		License Number:

		10284



		License Type:

		Standard Marijuana Cultivation Facility



		Licensee:

		Broken Dirt LLC



		Doing Business As:

		CATALYST CANNABIS COMPANY



		Physical Address:

		5001 Eagle St., Suite B Anchorage, AK 99503



		Designated Licensee:

		William Schneider



		Phone Number:

		907-205-1181



		Email Address:

		will@catalystcannabisco.com





☒ New Application	☐ Transfer of Ownership Application	☐ Renewal Application	

☐ Onsite Consumption Endorsement 

[bookmark: _GoBack]                    

We have received a completed application for the above listed license (see attached application documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).



A local government may protest the approval of an application(s) pursuant to 3 AAC 306.060 by furnishing the director and the applicant with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice. If a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the application referenced above, please submit your protest within 60 days and show proof of service upon the applicant.



3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS 17.38 and 3 AAC 306.200.






3 AAC 306.010(c) provides that the board will not issue a license when a local government protests an application on the grounds that the applicant’s proposed licensed premises are located in a place within the local government where a local zoning ordinance prohibits the marijuana establishment, unless the local government has approved a variance from the local ordinance.



At this time, the fingerprints submitted by the applicant cannot be submitted for a criminal history report until a date to be determined by the Department of Public Safety and the Federal Bureau of Investigation based upon the effective date of the act containing enabling statutory language for such criminal history report. On April 27, 2016, the Marijuana Control Board directed me to determine applications complete based solely upon the representations made by the applicant in Form MJ-00.

	

Sincerely,

[image: ]

Cynthia Franklin, Director

amco.localgovernmentonly@alaska.gov 
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Type the text that is displayed in the image and hit enter. In this example you would
 type “1200” into the field that says “type the text”.
Your Files should appear:
 

 
Click the blue link for each tab. You can download and save them however you wish.
 
Thank you,
Christina Thibodeaux
Business Registration Examiner | Dept. of Commerce, Community and Economic Development | Alcohol and Marijuana Control Office  

550 W. 7th Ave. Ste. 1600 Anchorage, AK 99501 |  907.754.3588   |

P Please consider the environment before printing this e-mail.





 

 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

May 31, 2016 
 
Midtown Community Council 
Attn: President or Chair 
VIA email: anchoragemidtowncc@gmail.com    
Cc: info@communitycouncils.org  

  
☒ New Application ☐ Transfer of Ownership Application ☐ Renewal Application  
☐ Onsite Consumption Endorsement  
 
3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community 
council or any nonprofit organization that has requested notification about pending applications for 
marijuana licenses.   
 
This letter serves to provide written notice to the above referenced entities regarding the above 
application. Please contact the local government with jurisdiction over the proposed premises for 
information regarding review of this application.  Comments you may have about the application 
should first be presented to the local government. Instructions for objections to marijuana 
establishment applications are located on our website at http://www.commerce.alaska.gov/web/amco.  
 
If you have any questions, please send them to the email address below. 
 
Sincerely, 

 
Cynthia Franklin, Director 
marijuana.licensing@alaska.gov 
 

License Number: 10284 
License Type: Standard Marijuana Cultivation Facility 
Licensee: Broken Dirt LLC 
Doing Business As: CATALYST CANNABIS COMPANY 
Physical Address: 5001 Eagle St., Suite B 

Anchorage, AK 99503 
Designated Licensee: William Schneider 
Phone Number: 907-205-1181 
Email Address: will@catalystcannabisco.com 

mailto:anchoragemidtowncc@gmail.com
mailto:info@communitycouncils.org
http://www.commerce.alaska.gov/web/amco
mailto:marijuana.licensing@alaska.gov
mailto:will@catalystcannabisco.com


From: Marijuana Licensing (CED sponsored)
To: "anchoragemidtowncc@gmail.com"
Cc: "info@communitycouncils.org"
Subject: Community Council Notification of New Standard Marijuana Cultivation Facility License Application #10284

 Broken Dirt LLC
Date: Tuesday, May 31, 2016 11:15:00 AM
Attachments: 10284 Community Council Notice.docx

Hello Community Council Members,
 
Please find the attached notification for a new marijuana license application in your area.
 

Thank you,
AMCO Staff
 

mailto:marijuana.licensing@alaska.gov
mailto:anchoragemidtowncc@gmail.com
mailto:info@communitycouncils.org
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May 31, 2016



Midtown Community Council

Attn: President or Chair

VIA email:	anchoragemidtowncc@gmail.com   

Cc:	info@communitycouncils.org 

		License Number:

		10284



		License Type:

		Standard Marijuana Cultivation Facility



		Licensee:

		Broken Dirt LLC



		Doing Business As:

		CATALYST CANNABIS COMPANY



		Physical Address:

		5001 Eagle St., Suite B Anchorage, AK 99503



		Designated Licensee:

		William Schneider



		Phone Number:

		907-205-1181



		Email Address:

		will@catalystcannabisco.com





	

☒ New Application	☐ Transfer of Ownership Application	☐ Renewal Application	

☐ Onsite Consumption Endorsement 



3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community council or any nonprofit organization that has requested notification about pending applications for marijuana licenses.  



[bookmark: _GoBack]This letter serves to provide written notice to the above referenced entities regarding the above application. Please contact the local government with jurisdiction over the proposed premises for information regarding review of this application.  Comments you may have about the application should first be presented to the local government. Instructions for objections to marijuana establishment applications are located on our website at http://www.commerce.alaska.gov/web/amco. 



If you have any questions, please send them to the email address below.



Sincerely,

[image: ]

Cynthia Franklin, Director

marijuana.licensing@alaska.gov
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

May 31, 2016 
Broken Dirt, LLC 
DBA Catalyst Cannabis Company 
VIA email: will@catalystcannbisco.com   
 
Re: Application Status for License # 10284 
 
Dear Applicant:  
 
 I have received your application for a Standard Marijuana Cultivation Facility license. Our staff has 
reviewed your application after receiving your application and required fees. Your application documents 
appear to be in order, and I have determined that your application is complete for purposes of 3 AAC 
306.025(d). 
 
 Your application is now considered complete and will be sent electronically, in its entirety, to your 
local government, your community council if your proposed premises is in Anchorage or certain locations in 
the Mat-Su Borough, and to any non-profit agencies who have requested notification of applications. The 
local government will have 60 days to protest the issuance of your license or waive protest. 
 
 If you have not yet received all necessary approvals, such as a local license, conditional use permit, 
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you 
should continue to work with those local or state agencies to get the requirements completed. At this time, 
at the direction of the Marijuana Control Board, I am determining your application to be complete without 
sending your fingerprint card(s) to the Department of Public Safety (DPS) for independent verification of 
your lack of a disqualifying criminal history. The fingerprint card(s) will be forwarded on an as yet 
undetermined date when DPS and the FBI are ready to receive and process it. Your application status in the 
application database will be changed to “Complete” today.   
 
 Your application may be considered by the board while some approvals are still pending. However, 
your license will not be finally issued and ready to operate until all necessary approvals are received and a 
preliminary inspection of your premises by AMCO enforcement staff is completed.  
 
 Your application will be scheduled for the July 7th board meeting for Marijuana Control Board 
consideration. Because July 7th, 2016 is less than 60 days from today, the board will not grant or deny your 
application before July 30th, 2016 unless your local government waives its right to protest per 3 AAC 
306.075(a)(1). Please feel free to contact us through the marijuana.licensing@alaska.gov email address if 
you have any questions. 
 

       Sincerely, 

  
       Cynthia Franklin 
       Director, Marijuana Control Board 

mailto:will@catalystcannbisco.com
mailto:marijuana.licensing@alaska.gov


From: Marijuana Licensing (CED sponsored)
To: "will@catalystcannabisco.com"
Cc: Marijuana Licensing (CED sponsored)
Subject: Applicant Complete Letter #10284 Broken Dirt LLC
Date: Tuesday, May 31, 2016 11:21:00 AM
Attachments: 10284 Applicant Notice.docx

Hello,
 
Please find the attached letter regarding your complete application for a Standard Marijuana
 Cultivation Facility License application #10284.
 

Thank you,
AMCO Staff
 

mailto:marijuana.licensing@alaska.gov
mailto:will@catalystcannabisco.com
mailto:marijuana.licensing@alaska.gov
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Date
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May 31, 2016

Broken Dirt, LLC

DBA Catalyst Cannabis Company

VIA email: will@catalystcannbisco.com  



Re: Application Status for License # 10284



Dear Applicant: 



	I have received your application for a Standard Marijuana Cultivation Facility license. Our staff has reviewed your application after receiving your application and required fees. Your application documents appear to be in order, and I have determined that your application is complete for purposes of 3 AAC 306.025(d).



	Your application is now considered complete and will be sent electronically, in its entirety, to your local government, your community council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies who have requested notification of applications. The local government will have 60 days to protest the issuance of your license or waive protest.



	If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with those local or state agencies to get the requirements completed. At this time, at the direction of the Marijuana Control Board, I am determining your application to be complete without sending your fingerprint card(s) to the Department of Public Safety (DPS) for independent verification of your lack of a disqualifying criminal history. The fingerprint card(s) will be forwarded on an as yet undetermined date when DPS and the FBI are ready to receive and process it. Your application status in the application database will be changed to “Complete” today.  



	Your application may be considered by the board while some approvals are still pending. However, your license will not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of your premises by AMCO enforcement staff is completed. 



[bookmark: _GoBack]	Your application will be scheduled for the July 7th board meeting for Marijuana Control Board consideration. Because July 7th, 2016 is less than 60 days from today, the board will not grant or deny your application before July 30th, 2016 unless your local government waives its right to protest per 3 AAC 306.075(a)(1). Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.



							Sincerely,

	[image: ]

							Cynthia Franklin

							Director, Marijuana Control Board
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Miscellaneous Documents  



Alaska Marijuana Control Board 

Form MJ-01: Marijuana Establishment Operating Plan 

[Form MJ-01] (rev 02/12/2016)  Page 1 of 19 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
marijuana.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

What is this form? 

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 

What must be covered in an operating plan? 

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 

• Security
• Inventory tracking of all marijuana and marijuana product on the premises
• Employee qualification and training
• Waste disposal
• Transportation and delivery of marijuana and marijuana products
• Signage and advertising
• Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 

Enter information for the business seeking to be licensed, as identified on the license application. 

Licensee: License Number: 

License Type: 

Doing Business As: 

Premises Address: 

City: State: ZIP: 

Mailing Address: 

City: State: ZIP: 

Primary Contact: 

Main Phone: Cell Phone: 

Email: 

Section 1 – Establishment Information 
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Review the requirements under 3 AAC 306.710 – 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 
meet the listed requirements. 

Describe how the proposed premises will comply with each of the following: 

Restricted Access Areas (3 AAC 306.710): 

Describe how you will prevent unescorted members of the public from entering restricted access areas: 

Describe your processes for admitting visitors into and escorting them through restricted access areas: 

Section 2 – Security 
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Describe your recordkeeping of visitors who are escorted into restricted access areas: 

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises: 
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Security Alarm Systems and Lock Standards (3 AAC 306.715): 

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 

An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 
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Describe your policies and procedures for preventing diversion of marijuana or marijuana product: 

Describe your policies and procedures for preventing loitering: 

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure 
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises: 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

  

☐ ☐ 

☐ ☐ 

☐ ☐ 

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 

Video Surveillance (3 AAC 306.720): 

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer “Yes” to all items below. 

Video surveillance and camera recording system covers the following areas of the premises: Yes No 

Each restricted access area and each entrance to a restricted access area 

Both the interior and exterior of each entrance to the facility 

Each point of sale area 

Each video surveillance recording: Yes No 

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing 

Clearly and accurately displays the time and date 

Is archived in a format that does not permit alteration of the recorded image, so that the images 

can readily be authenticated 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 
 

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the  
licensed premises, or within 20 feet of each entrance to the licensed premises: 

 
 
 

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 

 
 
 

Location of Surveillance Equipment and Video Surveillance Records: Yes No 

Surveillance room or area is clearly defined on the premises diagram 

Surveillance recording equipment and video surveillance records are housed in a designated, locked, 

and secure area or in a lock box, cabinet, closet or other secure area 
 

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 
employee, and to law enforcement personnel including an agent of the board 

 

Video surveillance records are stored off-site 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 
 

Business Records (3 AAC 306.755): 

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 
person, certain business records. Applicants should be able to answer “Yes” to all items below. 

 

Business Records Maintained and Kept on the Licensed Premises: Yes No  

All books and records necessary to fully account for each business transaction conducted under its license 
for the current year and three preceding calendar years; records for the last six months are maintained on 
the marijuana establishment’s licensed premises; older records may be archived on or off-premises 

 

A current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment 

 

The business contact information for vendors that maintain video surveillance systems and security alarm  

systems for the licensed premises 

 

Records related to advertising and marketing 
 

A current diagram of the licensed premises including each restricted access area 
 

A log recording the name, and date and time of entry of each visitor permitted into a restricted access 
area 

 

All records normally retained for tax purposes 
 

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 
consumer, to another marijuana establishment, or destroyed 

 

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 
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A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.  
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 
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☐ ☐ 

☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 
disposal of the harvest batch of marijuana or production lot of marijuana product.  

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Tracking and Weighing: Yes No  

A marijuana inventory tracking system, capable of sharing information with the system the board 
implements to ensure tracking for the reasons listed above, will be used 

 

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 
with 3 AAC 306.745 

 
 

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing  
information with the system the board implements: 

 

Section 3 – Inventory Tracking of All Marijuana and Marijuana Product 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.  

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Hander Permit: Yes No  

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 
employment at the marijuana establishment 

 

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on 
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product 
manufacturing facility) when on the licensed premises  

 

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 
that person’s marijuana handler permit card is valid and has not expired  

 
 
Describe how your establishment will meet the requirements for employee qualifications and training: 

 

 
 

Section 4 – Employee Qualification and Training 
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☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 

Applicants should be able to answer “Yes” to the statement below. 
 

Marijuana Waste Disposal: Yes No  

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it 

 

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 

 

 

Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 

 

 

Section 5 – Waste Disposal 
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements. 

Applicants should be able to answer “Yes” to all items below. 
 

Marijuana Transportation: Yes No  

The marijuana establishment from which a shipment of marijuana or marijuana product originates will 
ensure that any individual transporting marijuana shall have a marijuana handler permit required under 
3 AAC 306.700 

 

The marijuana establishment that originates the transport of any marijuana or marijuana product will 
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 
marijuana product being transported, the name of the transporter, the time of departure and expected 
delivery, and the make, model, and license plate number of the transporting vehicle 

 

The marijuana establishment that originates the transport of any marijuana or marijuana product will 
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 
the marijuana or marijuana product at all times during transport 

 

During transport, any marijuana or marijuana product will be in a sealed package or container in a 
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 
product, and the sealed package will not be opened during transport 

 

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 
establishment 

 

When the marijuana establishment receives marijuana or marijuana product from another licensed 
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 
to report the type, amount, and weight of marijuana or marijuana product received 

 

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 
is not accompanied by the transport manifest 

 

 

Section 6 – Transportation and Delivery of Marijuana and Marijuana Products 
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 

 
 
 

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 

 
 

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions: 

 

 

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17. 

 

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360): 

All licensed retail marijuana stores must meet minimum standards for signage and advertising.  

Applicants should be able to answer “Agree” to all items below. 

 
No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree 

 
 

 
Is false or misleading 

 
Promotes excessive consumption 

 

Represents that the use of marijuana has curative or therapeutic effects 
 
Depicts a person under the age of 21 consuming marijuana 

 
Includes an object or character, including a toy, a cartoon character, or any other depiction  

designed to appeal to a child or other person under the age of 21, that promotes consumption of 

marijuana 

 

 

Section 7 – Signage and Advertising 
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☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

 
 
No advertisement for marijuana or marijuana product will be placed: Agree Disagree 

 
 

 
Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 
facility, or other facility providing services to children, a playground or recreation center, a public park, 
a library, or a game arcade that is open to persons under the age of 21 

 
On or in a public transit vehicle or public transit shelter 

 

On or in a publicly owned or operated property 
 
Within 1000 feet of a substance abuse or treatment facility 

 
On a campus for post-secondary education 

 

 
Signage and Promotional Materials: Agree Disagree 

 
 

 

I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 

 

The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 

promotional activities such as games or competitions to encourage sale of marijuana or marijuana 

products 

 

All advertising for marijuana or any marijuana product will contain the warnings required under  

3 AAC 306.360(e) 
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Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 

 
 
 
 
I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 
 
 
________________________________________ 

 Signature of licensee  
 

________________________________________ 
 Printed name 

   Subscribed and sworn to before me this _____ day of _________________________, 20_____. 
 
 

________________________________________ 
Notary Public in and for the State of Alaska. 

 
My commission expires: ____________________ 

Section 8 – Control Plan for Persons Under the Age of 21 
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(Additional Space as Needed): 
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Form MJ-01: Marijuana Establishment Operating Plan 

Section 8 - Control Plan for Persons Under the Age of 21 

Describe how t he marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 

Catalyst Cannabis Co.a security mission is to cu ltivate and retail marijuana with the highest 
standards for quality of products, services, and public safety while operating to the utmost 
compliance with all Marijuana Control Board regulations. Every aspect of our operations will 
have a strong emphasis on security and preventing the exposure and diversion of marijuana to 
persons under the age of 21. All Catalyst Cannabis Co. licensed premises will feature a 
professionally installed security system featuring high resolution, facial capture capabi lity 
cameras, dusk to dawn external and internal lighting fixtures, and auxiliary detection sensors 
on the exterior and interior perimeters. Additionally, signs will be posted on the exterior and 
interior of all Catalyst Cannabis Co. licensed premises in a non-obscured area that states, 
~OTICE no persons under 21 allowede All Catalyst Cannabis Co. employees will be trained 
on the organizational customer intake procedures that includes visually and physically 
inspecting all presented forms of identification as well as the additional security check steps of 
utilizing black lights, markers, and barcode scanners to verify legal and legitimate identification 
credentials. Any person found to be under the age of 21 , whether they are alone or with 
another ind ividual, and no matter the individual if with another individual, will be asked to leave 
the licensed premises immediately and will not be permitted to enter any portion of the 
licensed premise or allowed access to marijuana items. Furthermore, it is Catalyst Cannabis 
Co. policy for employees to notify the Anchorage Pol ice Department, if necessary, to assist in 
any situation involving persons under the age of 21. 

I declare under pena lty of perjury that I have examined this form, including all accompanying schedules and stat ements, and to the best 
of my know ledge and belief find it t o be true, correct, and complete. 

Signature of licensee 

(N; l 1 i c:.""°'"' S cJ-,v" -e ', l) if 

< 

0.~ · 

Printed name 

Subscribed and sworn to before me this I f£~ay of ---+-k\~iij--------~ 

L P~~ 
Notary Public in and for the State of Alaska. 

My commi'>ion " P'"" (ollft / 11 
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LYS 
co. 

Catalyst Cannabis Co. 

Name: John/Jane Doe 

Position: Company Title 

Marijuana Handler Permit Number: 1234ABCD 

Issued: MM/00/YYYY 






















	Each Restricted Area: Yes
	Both the interior: Yes
	Each Point of Sale: Yes
	40 days: Yes
	Clearly: Yes
	Archived: Yes
	Surveillance: Yes
	Secured Surveillance: Yes
	Surveillance Equipment: Yes
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	Delivered: Yes
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	NA1: Off
	NA2: Off
	NA3: Off
	NA4: Off
	NA5: Off
	NA6: Off
	NA7: Off
	NA8: Off
	NA9: Off
	NA10: Off
	SPM1: Off
	SPM2: Off
	SPM3: Off
	Licensee: Broken Dirt, LLC
	License Number: 10284
	License Type: Standard Marijuana Cultivation Facility
	Doing Business As: Catalyst Cannabis Company
	Premises Address: 5001 Eagle St., Suite B
	City: Anchorage 
	State: ALASKA
	ZIP: 99503
	BLPT: YES
	form or attached additional documents as needed: 
	square footage Provide your calculations below: The Catalyst Cannabis Co. cultivation facility will be located at 5001 Eagle Street, Suite B, in Anchorage, Alaska.  The overall square footage of the leased warehouse space is approximately 4,500 square feet, with our intended space under cultivation approximately 1,710 square feet.  Our cultivation space will be broken up into 5 separate rooms: Flower Room A, Flower Room B, Flower Room C, Flower Room D, and a Vegetative Room.  Flower Room A will be approximately 504 square feet (18 feet by 28 feet) and have 15 ePapillon 1000W High Press Sodium Doubled Ended light fixtures.  Flower Room B will be approximately 504 square feet (18 feet by 28 feet) and have 15 ePapillon 1000W High Press Sodium Doubled Ended light fixtures as well.  Flower Room C will be approximately 297 square feet (11 feet by 27 feet) and have 12 High Pressure Sodium Double Ended light fixtures.  Our Vegetative Room will be approximately will be approximately 405 square feet (15 feet by 27 feet) and have 18 315W Ceramic Metal Halide light fixtures.  Our Cloning/Mother Room will be approximately 170 square feet (17 feet by 10 feet) and have 4 T5 Fluorescent light fixtures for micro-propagation/plant cloning and 3 315W Ceramic Metal Halides for mother plants.  The remaining 2,220 square feet that will not be under cultivation will contain a space to dry, cure, and trim/manicure marijuana, workspace to mix nutrients and reservoirs, finished marijuana storage area, administrative office space, a security room, and unisex bathrooms.  The working environment and conditions in our cultivation facility will be modeled from traditional horticultural designs while incorporating contemporary healthcare aspects to promote thorough sanitization and cleanliness.  All interior architecture and engineering will begin and end with the marijuana cultivator in mind, from the physical workflow logistics of commercial production gardening to storage and plant labor features that safeguard employees and encourage compliance.  Fire-rated chemical cabinets and shelving with lip guards will be utilized for all natural and synthetic nutrients, integrated pest management applications, and organic compost teas, all OSHA compliant and in accordance with fire codes.  Additionally, the Catalyst Cannabis Co. cultivation facility will have multiple emergency eye wash stations, first aid kits complete with field guide, chemical spill and containment kits, and portable fire extinguishers conspicuously located throughout the building.  Our facility will also be equipped with Puradigm air purifiers and scrubbers, cleaning the interior room air reducing airborne mold, fungus, and mildew spores, ensuring a clean crop and a healthy cultivation personnel team.
	MCF1: A
	MCF2: A
	MCF3: A
	Describe the marijuana cultivation facilitys growing mediums to be used: Catalyst Cannabis Co. will be utilizing coconut coir as the choice media for marijuana plant growth during all phases.  Marijuana performs best in growth mediums with high nutrient content and excellent porosity.  The use of coconut coir will allow Catalyst Cannabis Co. to use minimal amounts of water in the cultivation of marijuana and is also one of the few growing mediums that have natural anti-fungal properties.  Coconut coir has a total porosity of about 80%, a water holding capacity of approximately 40%, and an air filled porosity of 13%, 22% when fully saturated.  Coconut coir is the most environmentally sustainable media for the continuous commercial growth of marijuana and will have a negligible impact on Anchorage’s watersheds and landscape.  Catalyst Cannabis Co. will be mixing perlite and coconut coir to improve the overall porosity of the media.  Perlite provides space for microorganisms to colonize and spread throughout the root zone, promoting vigor.  Cultivating in coconut coir allows the plants to perform better being watered with tap or well water instead of reverse osmosis water systems that have been traditionally used in marijuana cultivation.  Reverse osmosis systems can discharge between 4 to 20 gallons of water to produce 1 gallon of filtered water, thus proving to be an unsustainable approach to cultivation.  With this in mind, Catalyst Cannabis Co. has solidified our cultivation process using coconut coir grow medium in combination with tap water processed by carbon and sediment filters.  By utilizing the coconut coir media, this system has zero water discharge and will allow Catalyst Cannabis Co. to cultivate high quality marijuana with as little water as possible.  Additionally, drain to waste cultivation systems with the use of organic and hydroponic nutrients in a biodynamic structure allow for the collection of spilled media, and coconut coir is a media easily cleaned to avoid pest or pathogen contamination from source suppliers and wholesale vendors.
	management to be used: We will ensure to establish and implement organizational standard operating procedures to promote good cultivation and handling practices to include all aspects of the fertilizers, biological chemicals, gases, and delivery systems used in cultivating marijuana.  Our employees will be expected to understand, articulate, and execute the basic concepts of marijuana cultivation to include chemical attributes, agricultural and horticulture skill sets, cannabinoid properties, and the legal and regulatory compliance practices of cultivating marijuana.  Good Agricultural Practices will be taught in concert with our overall organizational protocols as GAP implementation in the cultivation facility will lead to proactive integrated pest management, which will have our employees rotating biological chemical applications for full effectiveness and will overall contribute to creating a garden culture of consistent application, quality control, and institutional compliance.  Catalyst Cannabis Co. marijuana cultivation fertilizers and biological chemicals will be applied by hand or with agricultural instruments.  Our employees will utilize a range of different products from different manufacturers as each nutrient solution compound will provide a varying form of macronutrients, micronutrients, and soil chelates.  Our cultivation and production plan will include varieties that are flowered on different timelines based on plant flower stage duration (8, 9, and 10 week varietals).  Our 8 week strains which will be our Kush varietals, and will incorporate the following fertilizers and biological chemicals during its feed schedule: (1) New Millenium Equinox, (2) New Millenium Summer Shift, (3) New Millenium Autumn Gold, (4) New Millenium Ruby Fulvic, (5) Kimitec Espartan, (6) New Millenium Apatite PK, (7) Beneficial Biologic Sea Green, (8) New Millenium Lightning Start, (9) Kimitec Bombardier Sugar, and (10) Guano Company Budswell.  Our 9 week flowering strains will incorporate the following fertilizers and biological chemicals during their feed schedule: (1) New Millenium Equinox, (2) New Millenium Autumn Gold, (3) New Millenium Ruby Fulvic, (4) New Millenium Apatite PK, (5) Kimitec Espartan, (6) Beneficial Biologic Sea Green, (7) New Millenium Lightning Start, (8) Azos WP, (9) Kimitec Bombardier Sugar, and (10) Guano Company Budswell.  All nutrient mixes will be pH’ed to 5.5 to 6.2 during this cultivation stage and all pH and PPM runoff will be recorded.  Our 10 week varieties will incorporate the following fertilizers and biological chemicals during their feed schedule: (1) New Millenium Equinox, (2) New Millenium Summer Shift, (3) New Millenium Autumn Gold, (4) New Millenium Ruby Fulvic, (5) New Millenium Apatite PK, (6) Kimitec Espartan, (7) Beneficial Biologic Sea Green, (8) Azos WP, (9) Kimitec Bombardier Sugar, (10) Guano Company Budswell, (11) New Millenium Lightning Start, and (12) Z7.  All nutrient mixes will be pH’ed to 5.5 to 6.2 during this cultivation stage and all pH and PPM runoff will be recorded.  Other marijuana cultivation fertilizers and biological chemicals that we intend to have on the licensed premises include product that have been approved for use on marijuana in Colorado, Washington, and Oregon.  These products will consist of SM-90, Photosynthesis Plus, Pure Flowers, Essentria IC3 Oil, Mildew Control, SuffoilX, and Triact 70.  Catalyst Cannabis Co. will take an environmentally conscious approach to our cultivation practices, as the aforementioned fertilizers and biological chemicals are the cornerstones of our hybridized organic-synthetic feeding regime that incorporates the use of beneficial bacteria, NOP and OMRI certified organic molasses based carbohydrate products, and compost teas while never using plant growth regulator chemicals. All nutrient mixes will be quality assured and measured using pH and PPM measurement tools to allow for plants to uptake at maximum efficiency levels.  The only gas that Catalyst Cannabis Co. intends on using in our cultivation facility is carbon dioxide CO2, as a plant growth enhancer.  We will engage the services of Anchorage CO2 provider Air Liquide who will professional install, provide, and service our cultivation facility of all of our CO2 needs.  Our CO2 supply will be stored in a secured 750 lb. tank located within our cultivation facility and then be piped using durable plastic tubing throughout the facility to the applicable rooms requiring CO2 for marijuana plant growth.  Each cultivation facility room will have GreenTrl or similar CO2 regulating device installed in order to regulate and monitor CO2 levels at all times.  Establishing best practices for the cultivation and handling of marijuana entails the entire plant life cycle spectrum, including all aspects of macro cultivation and agricultural practices for marijuana plants in the vegetative and flowering phases.  All employees will be trained on the overall vegetative and flowering processes, prevalent cannabinoid compounds for particular varietals, flowering times and differences between diverse varietals, environmental considerations, watering frequency and timing, and integrated pest management practices.The Catalyst Cannabis Co. employee training process will involve physical plant inspections during all growth phases.  Plant inspection training will correlate with all anticipated cultivation facility programs involving fertilizers, biological chemicals, gases, delivery systems, and environments to include ideal airflow models, water and nutrient exchange processes, light intensity scaling, CO2 PPM presence, and overall temperature and humidity factors.  Employees will be taught how to keep accurate records to learn from successes and failures; track factors that potentially caused changes in the final marijuana flower, and document the appearance and/or spread of disease and/or pests.  Catalyst Cannabis Co. cultivation protocols will train employees to keep and maintain detailed logs on the overall daily cultivation environment to include irrigation frequencies, nutrients utilized, and the pH and PPM of effluent water runoff.  Employee cultivation education will focus heavily on the watering, feeding, nutrient compounding, fertilization pH presence, and biological chemical science of healthy plant management.  Marijuana responds positively to ample light water and CO2 and too much water, CO2, and nutrient feeding can be detrimental to the health of the plant and potentially lead to fungal diseases.  Most nutrient product lines require a buffer in the form of acids that are either base or alkaline and different growth mediums require unique pH ranges for optimal growth.  Furthermore, our employees will be trained on horticultural practices involving beneficial bacteria and fungus that metabolize minerals and salts into useable plant nutrients.  A healthy root zone displays a wide variety of beneficial bacterial and fungal growth and this micro-herd has the ability to break down extracellular material into a useable plant metabolite while also acting as a natural pesticide.  Employees will have a good understanding that marijuana is considered to be a heavy feeding plant, requiring more nutrients than most agricultural crops.  To this end, Catalyst Cannabis Co. will be implementing a drain to waste system.  By allowing excess effluent water to be discharged to waste keeps nutrients from precipitating chemical fixation in the plant root zone.  When certain fertilizers, biological chemicals, and gases become fixated in the soil, the mobility of other nutrients and fertilizers are impacted, which could cause nutritional deficiencies that can lead to fungal and/or pest problems.  All Catalyst Cannabis Co. cultivation facility employees will be trained on flushing techniques, the process of watering a plant with only H20 in order to “flush” any remaining undesirable chemicals or compounds used during the cultivation process.  We will ensure that our employees flush plants for 14 days or at a minimum when the effluent from the plants has a PPM reading equal or less than the fresh water reservoir as proper flushing is imperative to cultivating clean, high quality marijuana.
	Describe the marijuana cultivation facilitys irrigation and waste water systems to be used: Catalyst Cannabis Co. will be drawing its water for marijuana cultivation from the Anchorage municipal water utility source and system.  To remove excess chlorides that may be present in the water, we will install a Hydro-Logic Tall Boy sediment filtration system.  This filtration system will remove up to 90% of sediment larger than 5 microns.  The removal of excess chlorides from the water will ensure a vibrant population of beneficial microorganisms in the plant’s root system making for more efficient nutrient uptake and cleaner effluent runoff.  We intend on implementing a drain to waste system that assists in flushing excess nutrients and to offset that impact Catalyst Cannabis Co. will collect effluent runoff for treatment and reuse where possible. Our filtered water will be held in 275 gallon intermediate bulk containers made of plastic composites that are white or opaque in color with a steel protective cage surrounding the container.  Water will be transferred to either nutrient solution containers or into an industrial grade 44-gallon Brute waste receptacle with rolling casters for movement.  Catalyst Cannabis Co. intends utilizing trays and tables that have been specifically designed for marijuana cultivation that are made from steel and corrugated plastic and will have a slight grade allowing effluent water to collect into a gutter that then directs all excess effluent water runoff to a dedicated waste drain for collection.  With regard to fertilizers and biological chemical disposal, all unused nutrients and approved cultivation liquids will be diluted with the appropriate amount of water before being discharged into a water supply.  All fertilizers and biological chemicals approved for use on marijuana and most 25 B exempt products will also be diluted with appropriate amounts of water before being discharged into a water supply.  All Catalyst Cannabis Co. employees will be educated and trained to high levels of horticulture sciences comprehension and good cultivation processes that provide safe access to high quality marijuana.  Our cultivation facility will be utilizing in one capacity or another drip irrigation and micro irrigation equipment, hydroponic modalities, nutrient film techniques, and aero fogging nutrient delivery systems, but focusing on the hand cultivation and watering for all of our plants.  We will keep onsite records of water quality testing and records will be available for inspection upon Marijuana Control Board or federal, state, or local regulatory agency request such as the Anchorage Water and Wastewater Utility agency. We will monitor onsite effluent with weekly capture and measure protocols. The tests will be supplied by Hydro-Logic systems for onsite testing. The tests will focus on collected effluent from multiple tables and provide readings on: Aluminum, Arsenic, Barium, Cadmium, Calcium, Chromium, Copper, Iron, Lead, Magnesium, Manganese, Mercury, Nickel, Selenium, Silver, Sodium, Zinc, Chloride, Fluoride, Nitrate, Ortho-Phosphate, Sulfate, Alkalinity, Hardness, pH, Total Dissolved, Solids, Chlorine, Chloramine, Bromate, Chlorite, Bromoform, Bromodichloromethane, Chloroform, Dibromochloromethane, total Trihalomethanes, Monochloracetic Acid, Dichloroacetic Acid, Monobromoacetic Acid, Trichloroacetic Acid, Dibromoacetic Acid , Total Haloacetic Acids, Dibromomethane,1,3-Dichlorobenzene, Dichlorodifluoromethane, 1,1-Dichloroethane, 2,2-Dichloropropane, 1,1-Dichloropropene, 1,3-Dichloropropane, Styrene, 1,1,1,2 Tetrachloroethane, 1,1,2,2-Tetrachloroethane, Tetrachloroethene (PCE), Ethylenedibromide (EDB), 1,2,3-Trichlorobenzene,1,1,2 Trichloroethane, Trichlorofluoromethane, 1,2,3-Trichloropropane, Toluene, Xylene,Methyl Tert Butyl Ether,  Methyl Ethyl Ketone,Acetone, Tetrahydrofuran, Vinyl Chloride, Carbon Tetrachloride, 1,2-Dichloroethane, Thrichloroethene (TCE), 1,1-Dichloroethene, 1,1,1-Trichloroethane, Dibromochloropropane (DBCP). Weekly readings will be logged, both by hard copy and digitally in our MJ Freeway GrowTracker software system.
	Describe the marijuana cultivation facilitys waste disposal arrangements: Catalyst Cannabis Co. will ensure that all marijuana plant waste to include roots, stalks, leaves, and stems, otherwise known as Green Waste, will be disposed of safely and securely.  It is our intention to engage the waste disposal services of Alaska Waste, who provides commercial waste disposal services to Anchorage.  Alaska Waste has a good reputation and professional relationship with the Municipality of Anchorage and the Anchorage division of Solid Waste Services, and has worked cooperatively with these agencies to develop safe disposal practices for hazardous, medical, chemical, and agricultural waste.  Alaska Waste provides reliable front load services featuring a variety of sizes of dumpsters, roll-offs, and compactors.  Catalyst Cannabis Co. intends on working with Alaska Waste to acquire a 2.6 cubic yard commercial dumpster that features a steel lid and lockable container bar to which only Alaska Waste and Catalyst Cannabis Co. employees will have a key.  We will ideally have pick-up service to our cultivation facility twice a week in order to promote waste disposal best practices, focusing on the public safety and security considerations of proper storage and mitigating unauthorized access.  Catalyst Cannabis Co. is encouraged that a relationship with Alaska Waste will be obtainable as Alaska Waste already services the area in which the Catalyst Cannabis Co. cultivation facility will be located.
	at the facility does not emit an odor that is detectable by the public from outside the facility: Catalyst Cannabis Co. is committed to being an upstanding and responsible business neighbor and Anchorage community member.  To that end, we take odor control seriously and have a comprehensive plan to ensure that any marijuana at our facility does not emit an odor that is detectable by the public from outside the facility.  To accomplish this, each flower room will a utilize carbon filtered exhaust system with Can 100 Filters, and Can 12” Max Fans in order to reduce outside odor.  These units will run twenty-four hours a day providing odor mitigation and clean air circulation for employee safety.  In the trim and dry room, we plan to operate the same Can filters and fans as the flower rooms recirculating the air to reduce the smell and improve air quality.  The Can 100 Filter has a maximum recirculating power rating of 1680 cfm and maximum exhaust rating of 840 cfm.  The 12” Max Fan from Can Fan provides 1708 cfm to maximize air scrubbing in the facility.  These units will be vented from using hard metal ducting to maximize airflow and provide a tight seal.  Flexible ducting can rip and easily breaks down over time allowing odor to leak into adjoining spaces and escape from facilities.  Catalyst Cannabis Co. plans on hard ducting all carbon filters to minimize all potentially leaked odors.  The Can Filters and Max Fans will be unistrut-mounted to the ceiling to pull out hot air and odor.  Our ventilation system has been thoughtfully designed, from scrubbing air with activated carbon filters that clean 99.5% of odor from the air to our exhaust process through UL listed ventilation fans.  The overhead HVAC ducts will drop cold air into our cultivation facility rooms directly, which will then be circulated and processed by our Can Filters, Max Fans, and Puradigm air filtration system fixtures mounted throughout the cultivation facility.  The Puradigm machines we intend on utilizing have proven results in the commercial agriculture industry, healthcare sector, and food processing fields for safeguarding HVAC systems and managing mold, fungus, mildew, and other airborne spores to maintain and ensure environmental contamination control.  By utilizing carbon filters, industrial exhaust fans, Puradigm air filtration fixtures, and cultivation best practices, the aim of Catalyst Cannabis Co. is to prevent internal smells from becoming external nuisances.
	Describe the testing procedure and protocols the marijuana cultivation facility will follow: Catalyst Cannabis Co. will select and utilize an independent testing laboratory that has adopted a standard operating procedure to test marijuana and marijuana products that is approved by an accreditation body that is a signatory to the International Laboratory Accreditation Cooperation (ILAC) Mutual Recognition Agreement.  We will model our due diligence evaluation process after ILAC’s published standards when contemplating independent laboratory testing agreements to include the lab’s conformity to accreditation standards and assessment bodies, ensuring the laboratory complies with appropriate lab standards regarding competencies in testing and calibration, and verifying that the laboratory’s inspection agencies are accredited and comply with appropriate inspection standards.  Catalyst Cannabis Co. will not work with or have any affiliation to a testing laboratory that does not meet the Marijuana Control Board’s requirements for industry accreditation and international participation in sharing scientific data in an attempt to create transparency, uniformity, and credibility to marijuana and marijuana product testing procedures.  We will ensure to select and utilize an independent testing laboratory to obtain testing samples according to a statistically valid sampling method by an agent of an independent testing laboratory.  Our employees will work with the lab agents in utilizing statistical concepts to ensure the lab agent is able to obtain viable testing samples.  Sampling procedures will be classified into two different categories, probability and non-probability sampling.  This approach promotes a scientific structure that allows for both blind/random sampling of product lots and predetermined sampling for specific lots.  The probability sampling will allow for the possibility to determine which samples belong to which lot(s) and the probability that each marijuana sample in the lot will be chosen.  The non-probability process will be based on individual choice rather than blind/random selection, which eliminates unpredictable behavior and/or potential product bias that could cause inaccurate test results.  We will continually work with lab agents to enforce and revise sampling operating procedures to collect and summarize data as required by the Marijuana Control Board.  Catalyst Cannabis Co. intends to use the American Herbal Pharmacopeia cannabis inflorescence monograph as our guide in engaging an accredited lab approved to test marijuana and can provide cannabinoid and terpene profiles.  Evaluation systems will include Gas Chromatography, Thin Layer Chromatography, High Performance Liquid Chromatography, and Gas Chromatography with flame ionization detection. Additionally, we will evaluate the lab’s reputation and previous results to determine if the lab operates at our standard operating levels.  We will ensure to interact with an independent testing laboratory to issue a certificate of analysis.  Catalyst Cannabis Co. employees will be trained in vendor relations and the parameters of the documentation and recordkeeping required in specific transactions.  Employees will know that no marijuana is to be received from an independent lab without a certificate of analysis.  Upon receiving the certificate of analysis from the testing lab, training cultivation facility employees will compare the test result against total allowable levels for all mycotoxins, mold CFU’s, pesticides, heavy metals, foreign material, and bacterial CFU’s.  Catalyst Cannabis Co. employees will also compare average cannabinoid and terpene test results against the most current batch test for conformity of type.  With those numbers, we will also compare our data against other approved evaluation systems like Gas Chromatography, Thin Layer Chromatography, High Performance Liquid Chromatography, and Gas Chromatography with flame ionization detection.  To produce the most homogenous clonal crops, each variety will be cultivated base on our internal data for crop growth.  This process will assign an average range in which the varietals produce cannabinoids, terpenes, and overall biomass.  Additionally, Catalyst Cannabis Co. will use organoleptic tools to determine if marijuana plants meet the desired characteristics like odor, appearance, fell, and moisture content for certain varietal.  We will use our test results and our organoleptic data logs as a baseline for overall product quality and every cultivation facility employee will be trained on each individual variety and its ideal state of growth.  Should Catalyst Cannabis Co. receive a certificate of analysis with results that do not meet Marijuana Control Board or our organizational standards, we will have the lot resampled and retested.  Unlike processed marijuana product, whole flower marijuana cannot be “reworked” or homogenized in a laboratory setting.  THC will degrade to CBN over time with exposure to light and oxygen, so it is possible to lower THC percentages if in fact the resulting failed quality assurance was a result of being too potent in terms of THC.  Regardless, should a sample test fail the quality assurance parameters, or should a failed microbiological test result be received, Catalyst Cannabis Co. shall send off another sample for testing to confirm the original test.  If the new test results show acceptable parameters the batch will move forward according to the next standard operating procedure.  If the second test results also fail the parameters, the batch will be destroyed.  Catalyst Cannabis Co. will ensure the independent testing laboratory is following their stand operating procedure(s) to confirm or refute original results in the event of a test result that falls out of specification.  Before engaging the laboratory, Catalyst Cannabis Co. will have its senior leadership sign an attestation that testing procedures will be done according to organizational standard operating procedures, industry best practices, and required regulatory oversight, and testing parameters and expectations will be included in the attestation.
	TPP1: A
	If Yes describe the outdoor structures or the expanse of open or clear ground fully enclosed by a physical barrier: 
	SEC1: A
	SEC2: A
	RAA: NO
	public from outside the facility: We will ensure that no marijuana at our marijuana cultivation facility will be able to be observed by the public from outside the facility.  The property we have secured for our cultivation facility is located at 5001 Eagle Street in Anchorage, which is recessed from the major vehicular and pedestrian thoroughfares in the area.  The building is built of cinder block and painted a grey, opaque color ensuring 100% privacy and interior activity concealment.  The building only has three windows (2 upstairs mezzanine, 1 ground floor), all of which will be covered and wrapped in non-transparent material.  Additionally, the building is located in an industrial area that does not have high volumes of neighboring businesses, vehicle traffic, or pedestrian traffic.   The entire cultivation facility will be a restricted access area and other than authorized Catalyst Cannabis Co. employees and visitors, under no circumstances will the general public be granted access or authorized access.   Additionally, at no time will any marijuana-related transaction occur outside of the facility’s restricted access area (plant growth phases, finished product processing, or waste disposal practices). We do not intend on having external signage on our cultivation facility advertising our name, logo, or marijuana industry affiliation.  It is the intention of Catalyst Cannabis Co. to be a safe, secure, and non-polluting community member and to this end will ensure that no marijuana at our cultivation facility will be observable from outside the facility.
	Additional Space: 
	Mailing Address: 6967 Laser Dr.
	City_2: Anchorage
	State_2: ALASKA
	ZIP_2: 99504
	Primary Contact: Will Schneider
	Main Phone: 907-205-1181
	Cell Phone: 
	Email: will@catalystcannabisco.com
	Describe how you will prevent unescorted members of the public from entering restricted access areas: Catalyst Cannabis Co. will ensure its licensed premises will be selected, designed, constructed, and engineered to prevent unauthorized entry into restricted access areas by unescorted members of the public.  Uncompromised safety and security for employees, customers, and visitors will be significant components to the long-term viability of our licensed premises.  Our buildings’ security landscape will include secure facility entry points utilizing commercial grade, non-residential door locks and deadbolts with internal vestibules and separate service/delivery areas with secure bay, full visual screening of the public and restricted access areas from the exterior of the facility, and a secure storage room.  The interior of the facility will be segregated into public and restricted access areas containing secured zones including customer entry, reception space, waiting area, customer service area, office space, secure storage room, and employee break area.  The secure storage room will be for all marijuana, marijuana product, and Catalyst Cannabis Co. company assets and have safes and/or vaults with at minimum a GSA Class 5, TL 15, or TL 30 rating.  Additionally, the secure storage room will be reinforced and climate controlled, ensuring all marijuana and marijuana product is in a secure, locked area that will prevent degradation, diversion, theft, and loss.  Exterior perimeter walls, interior tenant separation walls, and dividing walls between public and restricted access areas will be enhanced with intrusion resistant paneling to enhance external penetration security.  Catalyst Cannabis Co. will have a professionally installed security alarm and video surveillance system that allows for 24 hour continuous operational monitoring and video recording.  All facility interiors and exteriors (excluding bathrooms) will be intelligently monitored and our system will allow us to identify any person and their activities in (1) any area where marijuana or marijuana product is cultivated, sold, or stored, (2) all point of sale areas, (3) any room used to pack or unpack a secured container used to transport marijuana or marijuana products, (4) Catalyst Cannabis Co.’s security rooms housing our alarm and surveillance systems, and (5) all entrances and exits to/from the facility from indoor and outdoor locations.  Furthermore, our alarm and video surveillance systems will provide real time notifications of security events via text messaging and email to Catalyst Cannabis Co. senior leadership and authorized employees.  The alarm system will incorporate door contact alarms, intrusion deterrent panels, motion detection, safe and vault alarms, and glass breaks to provide for perimeter and interior protection.
	Describe your processes for admitting visitors into and escorting them through restricted access areas: Catalyst Cannabis Co. will ensure that when a visitor is admitted to a restricted access area of the licensed premises, an employee will log the visitor in and out.  An employee will greet and triage visitors, directing every step of the intake process.  At no point will the number of visitors exceed more than 5 for each licensee, employee, or agent of the company who is actively engaged in supervising visitors.  Each visitor will be assigned a badge with a unique color and number and the Catalyst Cannabis Co. employee will record in the organizational visitor logbook the visitor’s name, affiliated organization, reason for visit, date, time in and out, and badge color and number.  Any visitor to be admitted to a restricted access area will be required to present their government-issued identification when requested by our employee and no individual under the age of 21 will be admitted to restricted access areas.  It is Catalyst Cannabis Co. policy that every visitor must have a form of government-issued photo identification to include a driver’s license and/or passport to enter the licensed premises restricted access area.  A photocopy of each visitor’s identification credential will be retained in the visitor logbook with all other pertinent visitor information.  When visitors are admitted to a restricted access area of the licensed premises, a Catalyst Cannabis Co. employee will continuously visually supervise the individual(s) while on the premises.  Employees will be trained on safe and secure visitor escort practices focused on surveillance, product diversion, and facility compliance.  Every visitor will be clearly visible to at minimum one Catalyst Cannabis Co. employee at all times, either in physical time and place and/or digitally on surveillance monitors.  Upon visitor entry, a Catalyst Cannabis Co. employee will assess the nature of the person’s visit.  From building maintenance to regulatory inspections, visitors will be logged and supervised while on the licensed premises.  A Catalyst Cannabis Co. employee will oversee the completion of registration forms and visually account for every visitor during the process.  Once the visitor is approved to enter a restricted access area, an employee will escort the individual and before any employee is relieved of their visual supervision responsibility, a verbal confirmation of visitor hand-off must be established to the assuming employee.  Additionally, Catalyst Cannabis Co. will ensure that whenever a visitor is admitted to a restricted access area, our employees will ensure that the visitor does not touch marijuana or marijuana products.  A Catalyst Cannabis Co. employee will deliver the organizational visitation policies and procedures to all visitors upon intake.  Per the visitor escorting and visual surveillance protocols, each individual will be instructed to not touch marijuana or marijuana product while on the licensed premises.  Catalyst Cannabis Co. visitation conditions will be posted to the logbook each visitor will sign, acknowledging acceptance of our organizational policies regarding visitor rules and regulations.
	Describe your recordkeeping of visitors who are escorted into restricted access areas: Catalyst Cannabis Co. will ensure to maintain a log of all visitors to restricted access areas of the licensed premises for a minimum of 1 year (current license period) on-site and 5 years at an off-site location.  Visitors to restricted access areas will be documented according to Marijuana Control Board requirements and Catalyst Cannabis Co. organizational standard operating procedures.  A logbook will be securely filed on-site detailing visitor specifications, including their name, date and time of entry into the restricted access area, and a photocopy of their government-issued identification.  Access to any and all visitor data will be limited to authorized employees, senior leadership, agents of the Marijuana Control Board, or any other agent of any regulatory agency.  Files will be protected by physical, lockable fireproof cabinets and digitally encrypted passwords where necessary for virtual files that will only be available on a need-to-know basis to premise personnel and upon immediate request by the Marijuana Control Board.
	Sample Badge to be displayed by each licensee: 
	Exterior lighting is required to facilitate surveillance Describe how the exterior lighting will meet this requirement: The Catalyst Cannabis Co. licensed premises will have adequate lighting to support and facilitate video surveillance.  The exterior lighting landscape will provide high intensity dusk to dawn illumination to support exterior video surveillance camera fields, which will include the entire facility perimeter and the employee and customer parking area(s).  Catalyst Cannabis Co. will trim back/down all trees, bushes, and other foliage to ensure thorough visibility and eliminate coverage blind spots.  All security lighting fixtures will be able to ensure proper illumination levels in order to support viable image retrieval from the video surveillance footage and will have infrared capability.  All Catalyst Cannabis Co. facility security and emergency light fixtures will be tested regularly by our employees and certified by either local regulatory agencies or accredited third party contractor to ensure proper functionality and overall compliance.
	An alarm system is required for all license types Describe the security alarm system for the proposed premises: Catalyst Cannabis Co. intends on engaging a local security service provider to professionally install our security alarm, all cameras and associated wiring, and detection sensors that will be included in the overall security landscape.  Our alarm system will be interactive and intelligent, incorporating dedicated communication channels, tamper-resistant protection, awareness control measures, image sensing, video monitoring, access control considerations, and contemporary technologies in order to ensure maximum security and safety.  The cellular communication features of our alarm system will ensure reliable and fast communication without the need for a land line, battery backup power options, and secure broadcasting of critical messages.  Catalyst Cannabis Co.’s alarm system will also feature continuous monitoring and customizable notifications providing us with a mobile application for authorized users, instantaneous alerts, personalized user access codes, and historical activity reporting, with the capability to search for specific events, activity by sensor, or date and time.  The sensing system that integrates with our alarm system will include motion, pressure, and sound sensors, motion for spatial monitoring, pressure for windows and doors, and sound for perimeter protection.  
	Describe how the security alarm system meets this requirement: All Catalyst Cannabis Co. employees will be trained on organizational standard operating procedures regarding all security logistics to include alarm system administration (arming/disarming), alarm system device management (cameras, DVR, sensors), and troubleshooting techniques to ensure all security equipment is 100% operational at all times, including after business hours.  Our alarm system and all associated sensors and detectors will be continuously monitored our local Anchorage security provider, who we hope will be either Guardian Security Systems, Action Security, or Arctic Fire and Security.  Additionally, Catalyst Cannabis Co. intends to engage USA Central Station Alarm for 24 hour 7 days a week security alarm monitoring.  USA Central Station Alarm has locations providing simultaneous service in Connecticut, New York, and Minnesota and Catalyst Cannabis Co. believes this triple redundancy reporting and national security monitoring is critical for a detailed data service.  Our licensed premises alarm systems will communicate with our security provider by GSM radio to the monitoring station(s), all of which will be UL approved.  IP reporting and grounded telephone lines will be utilized to their fullest capabilities to back up the GSM radio to ensure that communication to our monitoring station(s) will be real time while removing default delays during programming.  Furthermore, Catalyst Cannabis Co.’s alarm system, access control devices, and video surveillance infrastructure will be supported with an auxiliary battery system that provides full operational viability during a total AC power loss incident for up to 48 hours.  Each fixture of the licensed premises security landscape will be incorporated into the emergency AC generator landscape to ensure a redundant alert path to our security service provider.
	Describe your policies and procedures for preventing diversion of marijuana or marijuana product: Catalyst Cannabis Co. will ensure that all employees are trained on the detection and prevention of diversion of marijuana or marijuana products.  It will be the responsibility of any Catalyst Cannabis Co. employee that witnesses or suspects criminal activity to report this information to senior leadership immediately.  We will train our employees on common pharmaceutical drug diversion techniques derived from healthcare models focused on employee and patient safety.  Catalyst Cannabis Co. training will address instances of internal and external diversion practices, covering the marijuana and marijuana product movement process from seed to sale. And rotating inventory practices to ensure unpredictability and break routine behavior.  Employee education concerning internal diversion threats will include employee theft or pilferage, operational phase opportunities during the ordering, inventorying, disposal and/or dispensing of marijuana and marijuana products, and the personnel styles of diversion of either individual actions or collaborative teamwork.  Other mechanisms of product diversion that will be discussed during training will include employees manipulating point of sale parameters, “short filling” the customers allowable purchase quantity, employees placing marijuana or marijuana products into personal belongings like socks and shoes, pockets, wallets and purses, water bottle/beverage container, or body through their shift.  Training information will highlight these potential diversion avenues due to their difficulty in tracking because no retail transaction occurs.Additionally, traditional theft and robbery strategies will be acknowledged and addressed during diversion training as they may be utilized to obtain larger quantities of marijuana or marijuana product.  Catalyst Cannabis Co. employees will have intimate knowledge of the operations of the licensed premises and levels of security employed, providing a myriad of opportunities to breach safeguard systems.  Catalyst Cannabis Co. will strive to work with the Anchorage Police Department to continually revise our standard operating procedures and employee training programs to be proactive and comprehensively address diversion mitigation.  Employees will be educated on the spectrum of strategies to reduce internal diversion as neither supply or demand of marijuana or marijuana products can/will be stopped due to legally granted allowances for the purchase of retail marijuana or marijuana products.  Due to this circumstance, Catalyst Cannabis Co. employees will be trained by security specialists, local Anchorage resources, and Marijuana Control Board inspectors to continually improve inventory controls to prevent any internal marijuana or marijuana product diversion.Catalyst Cannabis Co. employees will be educated and trained in participating in a company culture of accountability for the security of marijuana and marijuana product.  To this end, all company employees will be made aware that the compliance department in conjunction with senior leadership will conduct regular internal audits of all workflow processes and procedures.  Internal company audits will include Marijuana Control Board, federal, and state law enforcement standards regarding onsite use of marijuana and/or marijuana product prohibited, disposal of marijuana and marijuana product reporting of source, quantity, and sales, using safe rooms, safes, and vaults for storage, utilizing a working alarm system, and ensuring the overall security plan is consistent with Catalyst Cannabis Co. standard operating procedures.  Audits will also entail standard compliance pertaining to records to be maintained, both physically and digitally, the disclosure of those records upon request by the Marijuana Control Board and/or federal/state law enforcement agencies, and the consent to have all company records inspected.External diversion practices that Catalyst Cannabis Co. employees will cover in their training will include the recognition of prohibited acts regarding marijuana and marijuana product such as customers reselling their products in the community, established personal relationships with known criminals, the consumption of marijuana and/or marijuana product on the licensed premises or public space, or the use of alcohol, inhalant, or any other controlled substance on the licensed premises.  Our employees, according to job description and function, will have limited authorized access within the licensed premises to include critical operational areas in which marijuana and marijuana product is handled, processed, and stored.  Employees will be taught that while limited access to marijuana and marijuana product is sacrificed for logistical convenience, Catalyst Cannabis Co.’s priorities are to securely dispense marijuana and marijuana product to qualifying customers while protecting and ensuring public safety.  All marijuana and marijuana product packaging and physical logbooks will feature tamper-evident tape, child-resistant lids, and zip tie locks on containers when applicable and any aspect of these security devices found adulterated will be reviewed on recorded security surveillance camera footage.  Furthermore, all waste disposal processes will be visually audited both by an in-person inspector and/or recorded video footage.  Employees will be trained to understand that trash receptacles and dumpsters are common staging areas for diversion, which is why Catalyst Cannabis Co. will implement clear trash bags and locked dumpsters.  It will be company policy that the same employee tasked with documenting waste weights/amounts and unused/expired marijuana or marijuana product for disposal will not be responsible for physically processing the marijuana or marijuana product to its ultimate disposal.In the event of a discrepancy between weight/amount of marijuana or marijuana product dispensed, stored, and/or accounted for, Catalyst Cannabis Co. employees will immediately perform an internal audit to determine the source of discrepancy by viewing video surveillance footage, reviewing all operational logs, and creating a missing inventory report.  If it is determined the discrepancy is due to theft of diversion, senior leadership will immediately be notified.  Catalyst Cannabis Co. will cooperate with any Marijuana Control Board and/or Anchorage Police Department investigations or directives.  The detection and prevention of diversion of marijuana or marijuana product is recognized as a public safety and health concern and our employees will be thoroughly trained in all aspects of quality control and product security.
	Describe your policies and procedures for preventing loitering: Public safety and safe access to marijuana and marijuana products are paramount to Catalyst Cannabis Co.’s operating plan.  To this end, it is of the utmost importance to employ strategies that prevent and deter crime in our community and immediate area surrounding our licensed premises.  We will position and mount all external cameras and lighting fixtures in clear view of the public to establish video surveillance monitoring activities and illumination identification capabilities.  Additionally, we intend to place signs inside and outside of our buildings that read “NOTICE this area is under 24 hour video surveillance” and “No loitering or soliciting on this property” to alert all persons of company policy and potential legal actions.  Catalyst Cannabis Co. will not tolerate loitering of any kind by minors, qualified customers, and the general public to include solicitors, panhandlers, and homeless individuals.  Catalyst Cannabis Co. will ensure that its security plan and strategies include the mitigation of loitering by implementing practices that eliminate the causes of loitering to include addressing reclining/sleeping spots, the availability of food access in the area, reducing and/or eliminating (where allowable) cigarette smoking locations, and customer/employee parking lot activities.  Furthermore, we intend on implementing security fencing where needed, commercial grade deadbolts and locks, motion and pressure sensors if supportable, and an overall crime prevention through environmental design approach.  Catalyst Cannabis Co. will train employees to not confront any irate, aggressive, hostile persons or large group of individuals and to call the Anchorage Police Department should law enforcement intervention be required.
	switch and duress panic or holdup alarm to enhance security of the proposed premises: All Catalyst Cannabis Co. employees will be trained on our organizational standard operating procedures regarding security logistics and administration to include auxiliary security devices such as motion detectors, pressure switches, and duress/panic alarms.  Spatial motion detectors, pressure sensors, and sound sensors will be strategically positioned throughout our licensed premises as allowable and where needed (on windows, around doors, ceiling penetration points, and individual building rooms). Where appropriate and allowable on our licensed premises, we will install duress/panic buttons to enable Catalyst Cannabis Co. employees to immediately notify the security monitoring center and the Anchorage Police Department if necessary.  The duress/panic alarms will be programmed to provide a local audible sounder and a notification to our alarm monitoring station that an emergency crisis situation is occurring.  The monitoring station will fore-go any notifications to the predetermined call priority list and to call the Anchorage Police Department directly, informing of the situation and location that initiated the signal.  All duress/panic buttons will be strategically positioned based on ingress and egress points, shipping and receiving areas, and the cash exchange zones.  Additionally, the duress/panic alarm system will also be programmed to initiate silent alarms and depending on the circumstance and situation, the duress/panic alarm system can be modified as necessary.  Our highly integrative and intelligent security landscape will include smoke, heat, and carbon monoxide sensors that will always be active, regardless of the systems state of armed or disarmed.  If a sensor activates the system, a local audible pulse is sounded and communication to the system monitoring station will identify the specific zone(s) impacted and type of alarm signaled.  The Catalyst Cannabis Co. security infrastructure panels will be programmed to communicate an AC power loss condition as well.  The licensed premises will have a 48-hour battery backup for all security landscape components, and the security and lighting systems will be integrated into the facility’s emergency generator system.
	automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: All Catalyst Cannabis Co. employees and senior leadership will be trained on our organizational policy of fully cooperating with the Marijuana Control Board, Anchorage Police Department, any local or state of Alaska regulatory agency, and any federal regulatory agency.  Additionally, we will cooperate with any regulatory or law enforcement investigation(s) or directive(s), which includes Catalyst Cannabis Co. cordoning off any area of the licensed premises that is critical to an investigation and will preserve the integrity of the area until investigators arrive on the scene.  Our emergency policies and procedures dictate that a Catalyst Cannabis Co. authorized employee will serve as the person in charge in the event of an emergency situation due to an automatic or electronic notification to the Anchorage Police Department of an unauthorized breach of security.  Upon the initiation of a notification to the Anchorage Police Department requesting assistance, if possible, all Catalyst Cannabis Co. employees will safely evacuate all customers on the licensed premises.  Upon arrival of the Anchorage Police Department or Marijuana Control Board, Catalyst Cannabis Co. employees will acquiesce to all requests by law enforcement personnel to include granting access to all restricted access areas on the licensed premises, all business records if needed, all security video equipment and storage areas, all digital files requiring passwords, and any other request for information, material, or product they may be needed to handle an ongoing situation or investigation.  Catalyst Cannabis Co. will ensure an organizational investigation is conducted as well in order to train employees and prevent future emergency situations.  The investigation will commence within 1 business day of the security breach and will be conducted in concert with information ascertained from the Marijuana Control Board, local law enforcement, and our organizational compliance department.  We will interview the employee(s) involved and review all surveillance systems to include product and personnel reports generated by the MJ Freeway software and licensed premises alarm system that will then be delivered to the Marijuana Control Board.  Catalyst Cannabis Co. will comply with the police investigation and will help direst its conclusion by providing all relevant documents, visitor logs, video records, inventory control logs, and full access to all security protocols and organizational standard operating procedures.  Catalyst Cannabis Co. will remain closed to the public and/or employees as necessary in order for any law enforcement agency to conduct their operations.  Catalyst Cannabis Co. will only reopen for customers and/or employees once we have received permission and clearance from the Marijuana Control Board and Anchorage Police Department.
	licensed premises or within 20 feet of each entrance to the licensed premises: Catalyst Cannabis Co. will ensure that all video surveillance cameras at its licensed premises will be positioned to produce a clear view adequate to identify any individual inside the licensed premises or within 20 feet of each entrance to the licensed premises.  We will implement the deter, deny, detect, record analyze strategic security model to ensure notices advising all persons of the ongoing video surveillance operations and will post such signs conspicuously in and around the interior and exterior of the licensed premises clearly reading “Activity inside this facility is subjected to video surveillance” and “Premises under video surveillance”.  On the interior of the licensed premises, video cameras will be placed in low and high risk areas alike, establishing clear sight lines at every entrance, in every vestibule, on every point of sale register, at secure storage rooms, in employee break rooms, and otherwise in every room of the building (except bathrooms) to ensure more than adequate visual coverage of the licensed premises.  Catalyst Cannabis Co. will also ensure that a surveillance camera will be located and operated to capture activity at each entrance and exit to and from the licensed premises.  Exterior egress cameras will be positioned to capture persons within 20 feet of any entrance or exit, and will have designated view angles featuring 360-degree perspectives.  Surveillance cameras will also be positioned on the interior of the building at all ingress/egress points, ensuring the capture of facial characteristics of any individual entering or exiting the building.  All exterior cameras will be mounted below any lighting fixtures to mitigate camera image blooming and ensure quality picture resolution.  We will ensure a surveillance camera will capture activity at each entrance to restricted access areas where marijuana or marijuana product is packaged, tested, processed, stored, or dispensed.  Catalyst Cannabis Co. will ensure security cameras are maintained at all ingress/egress points, hallways and storage areas, and public and operational zones.  Video surveillance will be maintained for all marijuana exchange and cash transactions areas.  The licensed premises shipping and receiving processes will always be conducted on camera and where applicable, lighting will automatically illuminate to guarantee quality video coverage that is unobstructed and appropriately contrasting.
	and how you will ensure the area is accessible only to authorized personnel law enforcement or an agent of the board: Catalyst Cannabis Co. will ensure that all video surveillance cameras at its licensed premises will be positioned to produce a clear view adequate to identify any individual inside the licensed premises or within 20 feet of each entrance to the licensed premises.  We will implement the deter, deny, detect, record analyze strategic security model to ensure notices advising all persons of the ongoing video surveillance operations and will post such signs conspicuously in and around the interior and exterior of the licensed premises clearly reading “Activity inside this facility is subjected to video surveillance” and “Premises under video surveillance”.  On the interior of the licensed premises, video cameras will be placed in low and high risk areas alike, establishing clear sight lines at every entrance, in every vestibule, on every point of sale register, at secure storage rooms, in employee break rooms, and otherwise in every room of the building (except bathrooms) to ensure more than adequate visual coverage of the licensed premises.  Catalyst Cannabis Co. will also ensure that a surveillance camera will be located and operated to capture activity at each entrance and exit to and from the licensed premises.  Exterior egress cameras will be positioned to capture persons within 20 feet of any entrance or exit, and will have designated view angles featuring 360-degree perspectives.  Surveillance cameras will also be positioned on the interior of the building at all ingress/egress points, ensuring the capture of facial characteristics of any individual entering or exiting the building.  All exterior cameras will be mounted below any lighting fixtures to mitigate camera image blooming and ensure quality picture resolution.  We will ensure a surveillance camera will capture activity at each entrance to restricted access areas where marijuana or marijuana product is packaged, tested, processed, stored, or dispensed.  Catalyst Cannabis Co. will ensure security cameras are maintained at all ingress/egress points, hallways and storage areas, and public and operational zones.  Video surveillance will be maintained for all marijuana exchange and cash transactions areas.  The licensed premises shipping and receiving processes will always be conducted on camera and where applicable, lighting will automatically illuminate to guarantee quality video coverage that is unobstructed and appropriately contrasting.
	Marijuana Establishment is required to exercise due diligence: Catalyst Cannabis Co. will ensure that all required records will be maintained in either paper or electronic format.  If in paper format, the records will remain in a locked, fireproof cabinet that is located in our secure storage room and area with access to such records limited to authorized employees and senior leadership.  If in an electronic format, access to such records will be protected by a password that will be available only to authorized employees who have a need to access or create such records in accordance with their job function and all electronic records will be backed up on a server this is maintained both on-site and off-site.  We will retain all records in a format that is readily understood by a reasonably prudent business person and such recordkeeping of documents will include (1) all books and records necessary to fully account for each business transaction conducted, (2) a current Catalyst Cannabis Co. employee list complete with state marijuana handler permit number, (3) the business contact information for our security service vendor(s) that maintain our video surveillance and alarm system, (4) our records related to advertising and marketing, (5) a current diagram of the licensed premises including all restricted access areas, (6) all visitor access and log information to include name, date, and time of entry, (7) all records that a business would normally retain for tax purposes, (8) all accurate and comprehensive seed to sale inventory tracking metrics and records, and (9) transportation records for all marijuana and marijuana products as required by the Marijuana Control Board.  We will incorporate our business operational software of MJ Freeway inventory tracking system, QuickBooks for accounting purposes, Google Docs for transparent and accessible document storage, and other applications as needed to create and establish a comprehensive records retention program.  We use the term seed to sale to demonstrate our intent to continue tracking all business operations from the point of cultivation to the point of retail sale, and all data sets and reporting facets associated with each phase.  Catalyst Cannabis Co. will retain all business records conducted under our license for the current year and three preceding calendar years securely on-site and readily available upon request for the Marijuana Control Board or any other regulatory agency.  Once documents and records have surpassed a 3 year storage period on-site at our licensed premises, Catalyst Cannabis may archive the records in a secured, easily accessible off-site location.
	information with the system the board implements: Catalyst Cannabis Co. will utilize the MJ Freeway seed to sale software tracking system that will be capable of sharing information with the state system the Marijuana Control Board implements.  Initial conversation has the Marijuana Control Board selecting Florida-based software company Franwell, developer of the METRC program implemented in the Colorado marijuana markets.  MJ Freeway has a proven record of being capable to seamlessly integrate with Franwell’s METRC program.  The MJ Freeway system will establish a perpetual inventory control system that identifies and tracks our stock inventory of marijuana and marijuana products from the time it is propagated in our cultivation facility to the time it is sold to a qualifying customer.  Catalyst Cannabis Co. is committed to ensuring that we (1) accurately track our inventory, (2) allow the Marijuana Control Board real time, 24 hour access to our inventory tracking system, (3) provide a safe and secure chain of custody for our product with clear safeguards and protections against diversion, (4) comply with product sales limits, and (5) have a clear protocol for dealing with any breach of failure of our inventory tracking system, including suspending operations and notifying the Marijuana Control Board.  MJ Freeway has a proven track record in the cannabis industry since 2010, is the seed to sale software of choice in 23 legalized marijuana states across the country, and has had implementation success on the international level in countries such as Canada, Australia, and Spain.  By utilizing the MJ Freeway software suite, we will not only have the ability to track our inventory, but also monitor our product from seed propagation or micro propagation to sale or destruction.  The system will interface with the Marijuana Control Board’s computer software tracking system so as to track and Catalyst Cannabis Co. inventory movement and customer purchases in the state of Alaska.  All Catalyst Cannabis Co. employees will use MJ Freeway to automate operational tasks increasing efficiency, accuracy, and upholding legal compliance requirements.Catalyst Cannabis Co. evaluated several potential marijuana inventory tracking software programs (including products offered by BioTrackTHC, MMJ Menu, WebJoint, and Leaf Logix).  We ultimately selected the MJ Freeway system because it offers the best and most comprehensive features when it comes to tracking plants, streamlining work-flow, creating custom data reports, and providing point of sale service.  The MJ Freeway system is highly accurate and issues a unique, non-repeating identification number for each and every plant and product package.  Every identifier is then associated with a quantity that is capable of being measured in multiple ways (discretely, pre-assigned, categorical), creating an unbroken audit trail.  This type of capability allows an authorized user, including the Marijuana Control Board, to select an identification number and backwards trace the plant and/or product’s lineage.  This system will allow Catalyst Cannabis Co. and the Marijuana Control Board to know the location and status of each and every plant and product in our inventory at all times (in our cultivation facility, retail marijuana store, in transit from our cultivation facility to a testing laboratory or retail marijuana store, sold to a customer, and disposed/destruction processes).  Our MJ Freeway system will have real time, 24 hour access to information regarding the total amount of marijuana in the possession of all Catalyst Cannabis Co. licensed premises, the total amount of marijuana products, the amount of wasted produced by each plant at harvest, updated water weight loss during the post harvest dry/cure stage, and the transport of marijuana between our cultivation facility and retail marijuana store to include product/package identification numbers, the identity of the person(s) transporting the marijuana, and the make, model, and license plate number of the vehicle being used for the transport.  Additionally, Catalyst Cannabis Co. has established clear protocols for the chain of custody of all marijuana and marijuana products.  We will employ a manifest system, supported by MJ Freeway, to record the transport of any and all marijuana or marijuana product from any Catalyst Cannabis Co. facility to any Catalyst Cannabis Co. facility or from an authorized, licensed vendor to Catalyst Cannabis Co.  We will follow all Marijuana Control Board regulations regarding marijuana transport and all products being transported will be documented in the applicable GrowTracker or GramTracker application, placed in sealed, tamper-evident security containers, complete with duplicate manifests that are signed with one being placed in the product container before being sealed and the other remaining on the outside of the container, which will be verified and signed upon receipt.  Catalyst Cannabis Co. is confident in MJ Freeway software’s ability to provide in-depth data reporting that details the chain of custody process, product transaction history, and purchase orders associated with each product’s unique identification number, all of which are perpetually updated to reflect accurate stock levels as inventory is added and removed.Catalyst Cannabis Co.’s cultivation facility will be using the MJ Freeway GrowTracker software suite and our retail marijuana store will be using the GramTracker software suite and both will interface seamlessly.  Our licensed premises will have high capacity internet connectivity and we plan on having multiple lines for redundancy reporting where available.  We intend on utilizing MJ Freeway preferred vendors for all organizational hardware needs (scales, scanners, terminals, and printers) to ensure maximum accuracy and compatibility with the Marijuana Control Board’s regulations and database operations.  Furthermore, all identification tags printed for plants and packages will be tamper-evident, indelible, and weather resistant.  Because of our confidence in the MJ Freeway software suite features and capabilities, Catalyst Cannabis Co. will ensure that all marijuana and marijuana product sales limitations will be followed to the fullest extent.  All Catalyst Cannabis Co. employees will be educated and trained in the legal limitations for quantities of marijuana or marijuana product that may be sold to our customers.  Our MJ Freeway system will allow us to program in the 1 ounce of usable marijuana per transaction limit, the 7 grams of marijuana concentrate per transaction limit, and the 5600 milligrams of THC limit for marijuana or marijuana products per transaction.  Since every retail marijuana store in Alaska, including ours, will communicate with the Marijuana Control Board’s tracking system, we will be able to determine in real time whether a customer has exceeded the purchase limits.  Our system will automatically impose a synchronous stopper that will not allow a customer to purchase more marijuana and/or marijuana product than is permitted by law.Catalyst Cannabis Co. acknowledges that every software system, no matter how well designed is subject to possible failure or breach.  In the event of a breach or failure of our seed to sale tracking system, Catalyst Cannabis Co. will, and all of our employees will be instructed to, suspend all operations dependent on the tracking system until the software is fully restored and operational.  We will contact the Marijuana Control Board immediately upon the breach or failure of our MJ Freeway system and once again when we resume our operations.  Furthermore, in the event of a loss of internet access, the MJ Freeway GrowTracker and GramTracker suites have the ability (if permitted by the Marijuana Control Board) to operate in Offline Mode, remaining operable and processing sales through an onsite server, similar to community prescription filling practices.  Once internet service is restored, all transactions and inventory revisions executed in Offline Mode will be updated and automatically synced within the now online system.  As marijuana and marijuana product inventory undergoes changes throughout its lifecycle, the ability to find, locate, or recall a product at any given time is crucial in maintaining safety and security regarding proper inventory control.
	Describe how your establishment will meet the requirements for employee qualifications and training: Ensuring our employees are knowledgeable and have a high degree of confidence with Alaska marijuana laws is a top priority of Catalyst Cannabis Co.  We will use organizational standard teaching methodologies and accredited third party vendors to maintain compliance and to ensure our company is operating under best practices for the industry.  The core areas of our employee training curriculum will include marijuana and marijuana product consumption effects, the identification of a marijuana impaired individual, how to determine valid identification, intervention techniques to prevent unlawful marijuana consumption, the associated penalties for an unlawful act by a licensee, employee, or agent of Catalyst Cannabis Co., and all other integral operational topics to ensure compliance with marijuana handler permit requirements and Catalyst Cannabis Co. standard operating procedures.  We will ensure that all employees participate in a classroom lecture series, that they receive handbooks and reference materials to support the lectures, that they are able to participate in role-playing exercises to gain familiarity and confidence in their answers and overall understanding, and finally that they have demonstrated knowledge via a competency evaluation exercise.  Before we start any training program on the Alaska and other pertinent laws and regulations regarding marijuana and marijuana product, Catalyst Cannabis Co. will express to its employees the reasoning behind the regulations.  Alaska wrote the statutes and regulations to ensure safe access to marijuana and marijuana products and the safety of the public surrounding these legal changes.  Every Catalyst Cannabis Co. employee will know that their primary job when it comes to following the law is to focus on safe access and public safety.It is extremely important to have a didactic component to our employee training program.  This is where our staff will be first able to see body language and non-verbal cues as to how Catalyst Cannabis Co. plans on conducting business, and the serious nature with which we take our company processes.  For classroom lecture style teachings we will have company senior leadership instructing employees.  Catalyst Cannabis Co. intends on utilizing the Socratic Method methodology in the classroom that lends itself nicely to teaching and learning legal practices in academic settings and encourages students to teach and learn from each other while following the direction of the instructor.  Additionally, we may ask local marijuana attorneys to join our training sessions and assist in giving advice to our employees.  Most importantly, we will highlight from other retail marijuana markets around the country, where employees and customers are most likely to stumble across grey areas, where peer-pressure is often applied, and how a novice consumer may unintentionally use their inexperience and/or misinformation to draw incorrect transaction responses that may not be compliant with regulatory frameworks.  Catalyst Cannabis Co. will also have all employees complete a marijuana handler permit education course approved by the board and obtain a certificate of course completion from the course provider.  Catalyst Cannabis Co. intends to have all employees enroll in a marijuana hander permit training course on April 28, 2016 when education course providers begin offering classes, to which we have identified the Alaska Cannabis Institute who is the primary provider of marijuana education in Alaska and who intends on providing fully compliant marijuana handler permit education coursework.All Catalyst Cannabis Co. employees will be able to take home their employee handbooks and training manuals to continue their learning.  Employees will have a copy of the Alaska and Anchorage specific laws in their resource binders.  Furthermore, Catalyst Cannabis Co. will subscribe to the online firm CannaRegs and all information will be made available to senior leadership and employees.  CannaRegs has additional resources for print out, and they are adept at staying on top of local legislation moving through state congress sessions and quickly updating finalized adoptions or modifications.  This online portal will be able to assist Catalyst Cannabis Co. employees with any technical questions customers may present.  CannaRegs provides a friendly user interface that operates similarly to a Google search engine, enabling our employees to use simple phrase language to find the rules and regulations they desire, such as “Alaska Packaging and Labeling” or “Visitor Badges”.  In addition to online educational resources, Catalyst Cannabis Co. will utilize role-playing exercises in building employee confidence.  These exercises will replicate point of sale transaction scenarios with scripted questions covering all of the Marijuana Control Board items enumerated as responsibilities of Catalyst Cannabis Co., and we will continue to drill and question employees until an individual is able to deliver appropriate answers and conduct themselves compliantly with fluency.  Competency evaluations and a marijuana handler permit will be the final phase for employee review before authorizing an employee to join the Catalyst Cannabis Co. workforce.  Our evaluations will consist of multiple choice and written response testing.  There will be various versions of the tests so that learning does not become rote memorization drilling.  The written responses will be short in nature, but will force our employees to absorb, recall, and demonstrate acumen.  Catalyst Cannabis Co. will ensure that all employees will be trained on organizational standard operating procedures.  Employees, either by department or company-wide, will be required to participate in our organizational orientation and onboarding process, no matter the employee’s professional resume and/or relevant background experience.  It is integral to Catalyst Cannabis Co.’s quality assurance standards that all new employees are trained according to our operational logistics and personnel protocols concerning marijuana and marijuana product procedures, organizational safety and security measures, overall business standards, and most importantly, established company culture.  Our cultural structure will be founded on public safety and security, accurate and comprehensive marijuana and marijuana product management, community awareness, and ethical and legal business practice.  All employees will be educated and trained on how to uphold, implement, and contribute to the evolution of our licensed premises.  Catalyst Cannabis Co. will utilize a multi-phasic, step-by-step teaching structure when developing and executing employee education and training.  We believe that offering a diverse platform of contemporary teaching methodologies for employees to learn, practice, and evaluate acquired skills is the most effective means of instruction and ensuring knowledge retention.  Aside from employee operational practices, our training program will cover a variety of processional development topics including ways to improve non-verbal communication, excelling in management positions, creating a positive work environment, conflict resolution and calming a situation, principles of adult learning, workplace modeling rewarding individuals, and teaching transferrable skills.  Catalyst Cannabis Co. will implement multiple techniques when conducting standard operating procedure training courses, in-service employee workshops, and operational process focused seminars.  Should any employee require individual, breakout training, Catalyst Cannabis Co. will ensure the assigned instructor is qualified and proficient in on-on-one instructional design and delivery.Incorporating handbook/resource materials and technology learning is another key component of the Catalyst Cannabis Co. educational employee training.  Employees will be encouraged to take home their employee guidebooks for their assigned position(s).  Reference manuals will be binders that include the individual standard operating procedures the employee is responsible for in their job function.  For instance, an employee working in the retail marijuana store who uses the MJ Freeway seed to sale tracking software will receive standard operating procedures detailing the MJ Freeway system, the piece of equipment required to execute a task, the process maps and flowcharts of the steps required to conduct proper action, the safety and security protocols during a given action, and the documentation and recording requirements of customer service in a retail marijuana store.  The materials will contain high-resolution photographs for each step plus a narrative and examples of what the outcome(s) is/are supposed to be and look like for each chapter/section of the materials.  Additionally, Catalyst Cannabis Co. employee resource binders will include detailed job descriptions to assist individuals in assimilating standard operating procedure responsibilities.  Psychomotor learning is generally more engaging than didactic instruction, however no employee will be exclusively educated in the hands-on modality as marijuana and marijuana product practices are the backbone of operating a marijuana licensed premises.  In concert with classroom lectures and in-service workshop presentations, a shadowed simulated process will be conducted with all Catalyst Cannabis Co. employees.  It is important to reinforce the nature of our organizational training program when shadowing within operational areas of the licensed premises in the presence of co-workers, customers if in a retail marijuana store settings, and visitors on-site for an inspection or maintenance work.  During this phase of employee training, Catalyst Cannabis Co. will force employees to step back and observe customer sale transactions, product packaging and labeling, documentation and recordkeeping, and customer volume triage.  Catalyst Cannabis Co. organizational meetings will be held, either by department or company-wide, addressing changes to standard operating procedures and informing employees how any change or revision impacts our mission, their daily job tasks, or the desire outcomes of selling marijuana and/or marijuana products to qualifying customers.  In-service training will be conducted on-site and all training materials including written coursework, PowerPoints, process maps, instructional videos, support articles such as textbooks and periodicals, practice equipment, and certificates of competency completion will be available to the Marijuana Control Board and any other regulatory agency upon request for inspection and verification purposes.
	cultivation production process testing or retail sales in compliance with applicable federal state and local laws and regulations: Catalyst Cannabis Co. will abide by all local, state, and federal regulations in storing, managing, and disposing of any solid or liquid waste, including wastewater.  Catalyst Cannabis Co. intends on avoiding creating waste in our processes, utilizing every part of the plant, cultivation materials, and retail items in every area of operation.  We see great value in minimizing the footprint we can have on the environment in general and local landscapes and watersheds to include the Chugach State Park.  But more importantly, our strategy and plan in storing, managing, and disposing of solid and liquid wastes involves implementing sound, reliable methods that are sustainable and have very little impact on the environment.  Our cultivation techniques will implement a 100% organic system, as well as a hybridized approach of safe, synthetic salt based nutrients mixed with organic micro and macronutrients.  This is a biologic cultivation technique deployed in horticultural and agriculture segments around the world across various regulatory platforms.  Additionally, the foundation of a safe and effective cultivation facility is our integrated pest management system and strategy.  We will utilize a fully organic Alaska and EPA approved IPM program in our cultivation facilities, ensuring our plants, employees, and customers are safe and healthy.  It is the position of Catalyst Cannabis Co. that our organization will abide by all local, state, and federal laws and agencies and their power and/or guidance for wastewater, air quality, fertilizer, and biological chemical use.  Our retail marijuana store will also strive to meet and exceed all waste generation and disposal regulations regarding commercial retail sales.  Where applicable, Catalyst Cannabis Co. will implement a recycling program for used plastic, opaque, child-resistant containers similar to those of community pharmacy bottle recycling programs.  We are also committed to exploring and implementing sustainable packaging and labeling options that are 100% biodegradable and compliant with marijuana laws across the country.  Additionally, Catalyst Cannabis Co. will recycle a majority of our paper waste created, either by shredding appropriately and commercially recycling or by shredding and mixing with marijuana and/or marijuana product waste for disposal.  In all of our licensed premises, we will establish designated areas for waste and green waste that will be stored in easily identified containers, to be disposed of in a secure, safe, and sanitary manner.  Plant or product tag identification number, weight/amount, and date/time of disposal will be recorded on a hard copy log form kept by the waste receptacle and input into our MJ Freeway inventory monitoring software.  Furthermore, Catalyst Cannabis Co. will ensure to interact with the independent laboratory to destroy the remains of the sample of marijuana after analysis is completed.  Employees will be trained in the marijuana waste protocols and work with the laboratory to ensure all sample remains are disposed of properly according to organizational standard operating procedures and Marijuana Control Board requirements.OSHA regulates all workplace environments by enforcing protocols for the proper removal of waste and hazards, and all Catalyst Cannabis Co. employee training and organizational standard operating procedures will be modeled after OSHA standards and educational material when applicable will be derived from the OSHA resource library.  We will implement a waste and hazard communication plan to protect the rights of our employees to know what types of waste and hazards are present in the workplace and the potential associated health risks of exposure to certain wastes and hazards.  Our employees will focus on safe and secure handling procedures for potentially dangerous waste or hazardous substances that are processed and where there is potential for skin contact, splashing, and inhalation of potentially toxic elements.  To achieve these outcomes, all employees will be trained to know where spill cleanup kits will be located throughout our licensed premises and should a spill or waste process require more than onsite assistance, employees will follow local, state, and/or federal hazardous materials agency (Anchorage Solid Waste Services, Alaska Waste) protocols of notification and response.  During this section of training, employees will be educated on hazardous waste management to address substance that are not clean, disinfected, or sterilized, or that are potentially corrosive, cytotoxic, ignitable, toxic, or caustic and which, if any, EPA category the waste and/or substance(s) is classified: F-List, K-list, P-List, or U-List.  Employees will be taught how to cleanup and decontaminate the immediate area.  All spills and waste disposal and cleanup protocols implemented will be documented in the appropriate logbook, both electronically and physically, and all records will be immediately available for inspection upon the Marijuana Control Board’s or any local, state, or federal agency’s request.
	Describe what material or materials you will mix with the ground marijuana waste to make it unusable: Catalyst Cannabis Co. is committed to protecting Anchorage’s natural resources and landscapes.  To achieve this objective, we have established a comprehensive process in which employees will be trained to safely and securely dispose of marijuana waste, also known as green waste.  Environmental responsibility and public safety are important to Catalyst Cannabis Co., and our organizational standard operating procedures for green waste will meet and exceed all Marijuana Control Board regulations.  Our employees will be trained to grind/much all marijuana plant stems, stalks, leaves, and roots to a non-retrievable form.  At this point, the employee will mix 50% of a green waste quantity/weight with 50% of either a compostable or non-compostable material.  If utilizing compostable material, we will follow all Marijuana Control Board guidelines of food waste, yard waste, vegetable based grease or oils, or other approved wastes.  If utilizing non-compostable material, we will again follow all Marijuana Control Board guidelines of paper waste, cardboard waste, plastic waste, oil, or other approved wastes.  Other compostable and non-compostable materials that Catalyst Cannabis Co. will consider in mixing 50% with green waste are solid, spent mediums such as coco coir and soils.
	Describe Your Waste Process: All refuse containing any part of marijuana or marijuana product is known as Green Waste.  Every part of the marijuana plant or product that is not used is to be disposed of according to Anchorage’s division of Solid Waste Services standards and Catalyst Cannabis Co. organizational standard operating procedures.  We will ensure that best practices are thoroughly identified, developed, and implemented to have the most comprehensive and conscientious green waste system in place.  Catalyst Cannabis Co.’s intention is to ensure that litter and waste are properly removed and the operating systems for waste disposal are maintained in an adequate manner so that they do not constitute a source of contamination in areas where marijuana and/or marijuana product is exposed.  Properly removing green waste is also critical to ensure adequate screening and other preventative measures against the entry of contaminants and pests.  All green waste shall be disposed of so as to minimize the development of odor and minimize the potential for the waste becoming an attractant, harborage, or breeding location for pests.  To that end, organizational protocols will be in place to dispose or destroy any unused, unsold, contaminated, or expired marijuana, marijuana product, or any other waste product resulting from the cultivating, laboratory testing, and/or retail process.  Catalyst Cannabis Co. procedural techniques will assure that marijuana and marijuana product will not become available to unauthorized persons.  To ensure compliant processes and outcomes, plant waste accumulated during the cultivation process or marijuana and/or marijuana product waste generated during the retail sales process will be labeled as green waste and will be weighed and recorded on a daily basis.  Green waste includes the unused, surplus, returned, or out of date marijuana, recalled marijuana, and any plant debris, including dead plants, and all unused plant parts to include root zone.  Disposed or destroyed products will be documented as subtracted from the Catalyst Cannabis Co. MJ Freeway seed to sale inventory tracking software system.  Plant and product identification tag numbers, individual weight, type of product, and the time/date of disposal will be recorded both digitally in MJ Freeway and physically on hard copy log forms.  MJ Freeway system training will be a requirement of all Catalyst Cannabis Co. employees prior to participating in operational tasks as it is necessary to comprehend active and disposed/destroyed of inventory weight(s) and amount(s), product reconciliation processes, and all other secure waste disposal aspects.  A certified MJ Freeway representative or senior leadership will deliver all MJ Freeway training, and certificates of completion will be kept for Marijuana Control Board access.  We will implement a healthcare conscious approach in training our employees and have written our logistical protocols based on structures and systems already established by the Environmental Protection Agency, Anchorage’s division of Solid Waste Services, and our local waste disposal service provider.  Catalyst Cannabis Co. will dispose or destroy of green waste by any means prescribed by the Marijuana Control Board.  We have considered all aspects of the pharmaceutical drug disposal process in our organizational standard operating procedures to include (1) addressing the incorrect waste of material down sink drains and toilets leading to water contamination, (2) not throwing away full form products in the trash leading to landfill contamination, and (3) avoid recklessly disposing of products publically leading to community contamination.  Catalyst Cannabis Co.’s green waste disposal program focuses on public safety and overall environmental impact.  We intend to work with Anchorage’s division of Solid Waste Services to continually seek an environmentally friendly alternative to the landfill such as an approved net-zero green waste mulching or composting program.  Catalyst Cannabis Co. understands how to avoid excessive waste in our operational procedures, utilizing every part of the plant during the cultivation process.  Catalyst Cannabis Co. will strive to have our plan for the secure disposal or destruction of marijuana and marijuana product maintain the integrity of Alaska’s environment and be sure that no product diversion will occur or result in illegal, improper, or unsafe access by non-authorized persons or minors.The design of our licensed premises will establish designated receptacles and areas for regular trash and green waste that will be easily identified and readily available.  All Catalyst Cannabis Co. employees will wear Personal Protective Equipment (work suits, gloves, facemasks/respirators, and safety goggles) while securely disposing or destroying marijuana and/or marijuana product.  Our organizational standard operating procedures will dictate that employees will separate plant branches and stalks, cutting them down into a maximum of six-inch sections.  Plant leaves will be bagged and processed through a powered mulcher/chipper and mixed with 50% non-consumable solid waste, which in most cases will be discarded soil or coco coir, to achieve an unusable and unrecognizable substance.  Once the marijuana or marijuana product has been adulterated to a non-retrievable form, the green waste will be securely and safely disposed of.  After destruction, rendered green waste product shall be disposed of in either of the following modalities (1) at a solid waste site and disposal facility that provides a Certificate of Designation from the Anchorage municipal governing body (2) deposited at a compost facility that holds a Certificate of Designation from the Anchorage division of Solid Waste Services, or (3) Composted on-site at our facility and operated in compliance with all regulations pertaining to solid waste sites and locations.  Catalyst Cannabis Co. will implement a secure process in disposing of green waste.  Our waste disposal and destruction processes and procedures will be visually audited implementing both an on-site managing inspector and recorded surveillance video footage.  All employees will be educated and trained to understand that trash receptacles are common staging areas for diversion.  We will use transparent waste bags at all times to discourage diversion, dispose of green waste immediately so as to avoid any illicit use or consumption, and conduct all green waste operations on camera.  Additionally, we will have private, industrial dumpsters with steel lids and lockable container bars on-site and these dumpsters will be included in the overall security landscape to ensure adequate surveillance camera sightlines and lighting perimeters, and all dumpsters used for the disposal of green waste will be obstructed from public view if allowable.  In order to safely and securely verify our organizational plan for disposing or destroying marijuana and marijuana products, the same employee tasked with documenting waste weights and amounts will not be responsible for physically processing the green waste to its ultimate disposal.  Our green waste practices will abide by Good Manufacturing Practices and account for disposal or destruction variables such as timeline, temperature, and humidity.  To this end, we will document compliance with organizational policies and all applicable federal, state, city, and Marijuana Control Board regulations regarding the safe and secure disposal of marijuana and marijuana product and employee execution concerning published rules addressing contact transmission modalities (person, animal, or fomite), public contamination prevention (cross-contamination, sanitation, hygiene), and food grade storage considerations (temperature, perishable, container).
	Describe how marijuana or marijuana product will be prepared packaged and secured for shipment: Catalyst Cannabis Co. will promote good cultivation and handling practices including all aspects of preparation, packaging, labeling, and securing of marijuana, marijuana product, or marijuana byproduct (trim and kief) for shipment.  Our safety and security standards outlined in our organizational standard operating procedures demonstrate that the utmost care will be taken to ensure marijuana is processed appropriately.  Byproduct, by definition, in a cultivation facility, refers to the material reworked for extraction or a usable marijuana product that does not require extraction.  Green waste, by contrast, is material that will remain unused and is considered debris.  All unused plant parts will be considered green waste and all usable plant parts will be defined as marijuana, marijuana byproduct, or finished marijuana.  All Catalyst Cannabis Co. employees will follow organizational logistical protocols regarding the preparation, packaging, labeling, and securing of not only marijuana and marijuana product, but marijuana byproduct as well.  A prevalent form of marijuana byproduct in cultivation facilities is trim.  As marijuana is harvested, dried, cured, and manicured, excess leaves are removed to enhance the ratio of cannabinoids to plant material.  Trim is the term given to the dried leaves removed from the cured flower that retain cannabinoids and will be packaged and send for extraction.  Trim that will be packaged and labeled will be categorized in a number of ways.  First, after dried or cured marijuana flower is manicured the trim of each harvest batch will be weighed on a standardized scale meeting all Marijuana Control Board and Alaska Weights and Measures Act requirements.  We will establish our units of measurement of trim on our standardized scales to be weighed in grams (g).  Each harvest batch trim weight will be recorded and updated in a harvest inventory control logbook and MJ Freeway seed to sale software system.  Catalyst Cannabis Co. employees will reference the data in the logbook and/or database to calculate the total marijuana byproduct weight.  This weight will be all marijuana material that is not cured flower and to be shipped or dispensed in properly handled, packaged, and labeled containers.  All green waste that is unusable marijuana material will be assigned for proper waste disposal.  We will establish that thorough securing, packaging, labeling, and handling of all marijuana material leave no marijuana material untracked or unaccounted for both in physical logbooks and the MJ Freeway seed to sale inventory control system as unique identification tags will be affixed to all packages containing marijuana.  Digital monitoring of trim weight to be handled, packaged, and ordered to extraction will be tracked in the inventory control system and referenced throughout the byproduct chain of custody documentation.  Catalyst Cannabis Co. will also establish procedures concerning the preparation, packaging, labeling, and securing of the marijuana byproduct kief.  Kief is a marijuana byproduct composed of glandular trichomes and the minimal plant material that has fall off harvested, drying or cured marijuana flowers.  Kief is collected in basins in trim equipment, collection bins, and other production processing surfaces.  Kief is collected from sanitary receptacles and categorized by a harvest batch identification number in order to proceed with packaging, handling, labeling, and securing.  Kief has extremely high concentrations of cannabinoids and may be dispensed without further processing.  Kief may be packaged as a marijuana byproduct and shipped to qualifying licensees.  All Catalyst Cannabis Co. employees will handle kief with sanitary instruments for collection, packaging, and other handling.  Additionally, employees will wear protective equipment when handling kief and other marijuana byproduct material.  In addition to categorization by batch identification number and unique identification tag, Catalyst Cannabis Co. will establish preparation, packaging, labeling, and securing procedures that address categorizing marijuana, marijuana product, and marijuana byproduct by strain name, weight amount, expected physiologic effect, and other cannabinoid variables.  When appropriate, employees will affix pharmacy style auxiliary labels warning of common potential contraindications such as operating a motor vehicle.  Each harvest batch identification number will identify all marijuana plants for which the number describes and indicates.  We will establish that the harvest batch identification number will be logged and printed on marijuana, marijuana product, and marijuana byproduct packages and containers.  Each package containing marijuana, marijuana product, or marijuana byproduct will be identified with the batch identification numbers of each package’s contents.  Catalyst Cannabis Co. will establish with all employees that it is imperative this data is verified along the chain of custody of each package containing marijuana, marijuana product, or marijuana byproduct.  Our organizational standard operating procedures establish that we will ensure that our standards of quality and excellence are upheld by confirming the safety and efficacy of marijuana, marijuana product, and marijuana byproduct is suitable for use.  We will establish that employees responsible for directing products to be processed or transferred along a chain of custody to either other registered licensees or qualifying customers, will determine the destination, preparation, packaging, labeling, and securing action to be taken with the contents of each harvest batch.  As part of our handling procedures we will establish and continue to develop assignment protocols concerning the contents or portions of the entire contents of individual harvest batches.  As part of the handling process, employees will verify the inventory control log and MJ Freeway seed to sale software system and package all marijuana, marijuana product, and marijuana byproduct accordingly.All marijuana, marijuana product, and marijuana byproduct will be packaged in containers with a total content of less than 1 pound (454 grams) each.  This procedure has been established to efficiently categorize, sort, and transport packages containing marijuana.  Packages weighing less than 1 pound may be directed to ship or dispense according to the specified destination of the marijuana, marijuana product, or marijuana byproduct.  All packages containing marijuana, marijuana product, or marijuana byproduct will be airtight, child-resistant, opaque, plain, and tamper-evident with unique identification tags affixed and be labeled with all appropriate data reflected from control logbooks, MJ Freeway seed to sale system, and electronic manifests when applicable.  Labels attached to each package will be indelible and weather-resistant and made of tamper-evident materials.  The packaging employee that prepares and seals packages will prepare a label no smaller than 1.5 by 3 inches of tamper-evident tag material.  Labels will be printed with text that visibly fractures or breaks when attempts are made to physically alter the label.  Tamper-evident and weather-resistant tags will be immune from water damage, heat fatigue, and will be freeze-resistant, and each label will have ultra-strength adhesive that is extremely difficult to remove.  When attempts are made to remove a label after it has been securely applied, a non-removable ink stamp will read clearly the word “VOID” under the label placement.  All Catalyst Cannabis Co. employees will be advised not to transport any package with a label that is weathered or damaged in any way.  Labels will print clearly the appropriate identifying data required by the Marijuana Control Board and local Anchorage ordinances.  The weight and other descriptive data regarding the contents of each item contained in a package will be labeled on each package.  We will ensure the integrity of this process by engaging in strict protocol that outlines step-by-step instructions utilizing flowcharts and process maps regarding the safe preparation, packaging, labeling, and securing of marijuana, marijuana product, and marijuana byproduct.  Employees will affix a label to each package with the accurate weight, name, unique batch identification number, and other pertinent information.  Weights may be displayed in micrograms (mcg), milligrams (mg), grams (g), kilograms (kg), ounces (oz.) or pounds (lbs.).  Each weight less than 1 full unit will be represented with a leading zero.  Weights will be displayed with appropriate significant figures to reflect precise measurements and our standardized scales will be calibrated according to Marijuana Control Board and Alaska Weights and Measure Act regulations and manufacturer recommendations and labels will reflect directly the data represented on the standardized scale(s).Packages of marijuana, marijuana product, or marijuana byproduct that are being shipped will be sealed within one large opaque, tamper-evident container.  Catalyst Cannabis Co. will use heavy duty Pelican Cases and TripLok currency deposit bags.  Both options come in a variety of sizes and colors and may be used to securely contain multiple packages of marijuana, marijuana product, or marijuana byproduct.  To maximize efficient security and to be conscientious of container waste, we will use the smallest opaque tamper-evident container possible.  All contents within the container will be appropriately packaged and labeled.  The tamper-evident container will not be discernable and will only be identified by barcodes.  Pelican Cases and TripLok bags have large, easy to read barcodes and sequential numbers for which each package of marijuana, marijuana product, or marijuana byproduct to be shipped will be assigned in an inventory control log.  Unique identification tags will accompany each packaged and that ID will be applied to the tamper-evident container barcode.  We will label each package in a shipment of products with the date and time of the sealing of the package for shipment.  The date and time of sealing will be applied to the label only after the package has been secured, verified, and sealed.  Catalyst Cannabis Co. has established in our procedures regarding the preparation, packaging, labeling, and securing of marijuana, marijuana product, and marijuana byproduct, that the name and address of the shipping licensee will be printed on each label on every package.  The name and address of our company will appear on each package label as it is listed in the Marijuana Control Board database.  If a change of address or name shall occur, all printed materials will be updated promptly and all remaining package labels will be corrected before they are shipped.
	marijuana product: All Catalyst Cannabis Co. employees will be educated and trained on our organizational standard operating procedures regarding the use of a locked, safe, and secure storage container and/or compartment to be used in any vehicle transporting marijuana, marijuana product, or marijuana byproduct.  It will be Catalyst Cannabis Co. policy that all packages and containers holding marijuana, marijuana product, or marijuana byproduct be stored in the transportation vehicle’s trunk or secure, physically separated rear payload.  At no time during the shipment process will any package or container containing marijuana, marijuana product, or marijuana byproduct by present in the driver’s area to include glove box, passenger seat, dashboard console, or any other non-secured area in the front of the vehicle.  Employees will be educated and trained that organizational protocols dictate package movement only from the secured storage room/area of the licensed premises immediately to the trunk or back payload of a vehicle, which will then be immediately locked as to secure the package.  No package or container will be transferred utilizing a vehicle that does not have a lockable trunk or separate, back payload compartment.  Catalyst Cannabis Co. will implement lockable and secure cases such as heavy duty Pelican Cases and TripLok currency deposit bags as our containers of choice to hold the packages of marijuana, marijuana product, or marijuana byproduct that is being shipped and transported.  Pelican Protector Cases are designed for rugged operations and features over molded rubber handles and stainless steel hardware for maximum durability, protection, and security of interior contents.  TripLok currency deposit bags are tamper-evident, high security bags that are constructed with 2.5 millimeters of durable plastic, and once sealed protecting the interior assets with a 3-inch fracture adhesive.  The prevention of diversion and public safety are of the utmost importance to Catalyst Cannabis Co. and to which our organizational policies and procedures have been established in order to hold our employees accountable, remain compliant with the Marijuana Control Board and all local Anchorage ordinances, and exceed industry best practices for the seed to sale, chain of custody preparation, packaging, labeling, and securing of marijuana, marijuana product, and marijuana byproduct.
	Describe any signs that you intend to post on your establishment with your business name including quantity and dimensions: Catalyst Cannabis Co. does not intend on posting any signs with our business name and logo on our cultivation facility.  The safety and security are of our company assets and employees are of the utmost importance and signs identifying the cultivation facility compromises these considerations.  It is our intention to keep our cultivation facility nondescript and visually unobtrusive to our surrounding community.
	licensed premises and marijuana items: Catalyst Cannabis Co.’s security mission is to cultivate and retail marijuana with the highest standards for quality of products, services, and public safety while operating to the utmost compliance with all Marijuana Control Board regulations.  Every aspect of our operations will have a strong emphasis on security and preventing the exposure and diversion of marijuana to persons under the age of 21.  All Catalyst Cannabis Co. licensed premises will feature a professionally installed security system featuring high resolution, facial capture capability cameras, dusk to dawn external and internal lighting fixtures, and auxiliary detection sensors on the exterior and interior perimeters.  Additionally, signage will be posted on the exterior and interior of all Catalyst Cannabis Co. licensed premises in a non-obscured area that states, “NOTICE no persons under 21 allowed”.  All Catalyst Cannabis Co. employees will be trained on the organizational customer intake procedures that includes visually and physically inspecting all presented forms of identification as well as the additional security check steps of utilizing black lights, markers, and barcode scanners to verify legal and legitimate identification credentials.  Any person found to be under the age of 21, whether they are alone or with another individual, and no matter the individual if with another individual, will be asked to leave the licensed premises immediately and will not be permitted to enter any portion of the licensed premise or allowed access to marijuana items.  Furthermore, it is Catalyst Cannabis Co. policy for employees to notify the Anchorage Police Department, if necessary, to assist in any situation involving persons under the age of 21.


