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Alaska Marijuana Control Board

Alcohol & Marijuana Control Office
550 W 7 Avenue, Suite 1600
Anchorage, AK 99501

marijuana licensing@alaska.gov

https:/iwww.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is

emailed, mailed, or ha

nd-delivered to AMCO's main office.

ltems that are submitfed without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Herbal Quitfitters, LLC License Number:

10173

License Type:

Retail Marijuana Store

Doing Business As:

HERBAL OUTFITTERS, LLC

Physical Address:

165 Fairbanks Drive

City: Valdez |state: [AK  [zip Code: | 99686
Designated Owner: Richard Ballow
Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:

Az _ | ;

Cedificate ot Organization foc
‘ £ T S
Herbal Outtitters

Entity document providing preot’

) . =&
D'(’ O /¢ O{uhf;”bi'\c’@.

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N:

Transaction #:






Alaska Entity #10035911

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic
Development of the State of Alaska, hereby ceriifies that a duly signed and verified filing
pursuant to the provisions of Alaska Statutes has been received in this office and has
been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and
Economic Development, and by virtue of the authority vested in me by law, hereby issues

this certificate to
Herbal Outfitters, LLC

IN TESTIMONY WHEREOF, | execute the certificate
and affix the Great Seal of the State of Alaska
effective February 19, 2016.

o4 WL

Chris Hladick
Commissioner






AK Entity #: 10035911
Date Filed: 04/01/2016
State of Alaska, DCCED

THE STATE

of ﬁ I ﬁ SKA FOR DIVISION USE ONLY

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

Limited Liability Company
Initial Biennial Report

Web-4/1/2016 5:30:29 AM

Entity Name: Herbal Outfitters, LLC Registered Agent

Entity Number: 10035911 Name: Connie Ballow

Home Country: UNITED STATES Physical Address: 165 FAIRBANKS DRIVE, VALDEZ,
AK 99886

Home State/Province: ALASKA Mailing Address: PO BOX 2911, VALDEZ, AK 99686

Entity Physical Address: 165 FAIRBANKS DRIVE, VALDEZ, AK 99686

IEntity Mailing Address: PO BOX 2911, VALDEZ, AK 99686

Please include all officials. Check all titles that apply. Must use titles provided. Please list the names and addresses of the members

of the domestic limited liability company (LLC). There must be at least one member listed. If the LLC is managed by a manager(s),
there must also be at least one manager listed. Please provide the name and address of each manager of the company. You must aiso
list the name and address of each person owning at least 5% interest in the company and the percentage of interest held by that person.

Name Address % Owned Titles
Richard Ballow PQ Box 2911, Valdez, AK 99686 100 Member

NAICS Code: 452990 - ALL OTHER GENERAL MERCHANDISE STORES
New NAICS Code (optional):

| certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the State of Alaska that the
information provided in this application is true and correct, and further certify that by submitting this electronic filing | am
contractually authorized by the Official(s) listed above to act on behalf of this entity.

Name: William L Choquette

Entity #: 10035911 Page 1 of 1





Alcohol & Marijuana Control Office
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Alaska Marijuana Control Board FHane: N0 260:0300

Cover Sheet for Marijuana Establishment Applications

f:. i

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQ's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Qutfitters, LLC License Number: l 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL QUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive, Lower Floor

City: Valdez | state: | AK - | Zip Code: | 99686
Designated Richard Ballow

Licensee:

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:

Hecbo) Outtitters LLC. Opercting Aqreeenent
(29 poges)

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:






OPERATING AGREEMENT
of

HERBAL OUTFITTERS, LLC
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OPERATING AGREEMENT
OF

HERBAL OUTFITTERS, LLC

This Operating Agreement of HERBAL OUTFITTERS, LLC, a limited liability company
organized pursuant to the Alaska Revised Limited Liability Act (AS 10.50), is entered into and shall
be effective as of the Effective Date, by and among the Company and the persons resolving to adopt
this Agreement as Members. HERBAL OUTFITTERS, LLC is hereinafter referred to as the
"Company." The Alaska Revised Limited Liability Act (AS 10.50) and all amendments thereto is
hereinafter referred to as the "Act.”

ARTICLE 1
FORMATION

1. Organization - The Members hereby organize the Company as an Alaska limited
liability company pursuant to the provisions of the Act.

8 Agreement, Effect of Inconsistencies with Act - For and in consideration of the
mutual covenants herein contained and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Members executing this Operating Agreement
(hereinafter "Agreement") hereby agree to the terms and conditions hereinafter stated and as such
terms and conditions may from time to time be amended according to its terms. It is the express
intention of the Members that this Operating Agreement shall be the sole source of agreement of the
parties, as supplemented by the Act to the extent the provisions of the Act are applicable and not
modified or changed by the terms hereof. Unless lawfully changed herein, the provisions of the Act
shall apply. To the extent any provision of this Agreement is prohibited or ineffective under the Act,
this Agreement shall be considered amended to the smallest degree possible in order to make the
Agreement effective under the Act. In the event the Act is subsequently amended or interpreted in
such a way to make any provision of this Agreement that was formerly invalid valid, such provision
shall be considered to be valid from the effective date of such interpretation or amendment. The
Members hereby agree that each Member shall be entitled to rely on the provisions of this
Agreement, and no Member shall be liable to the company or to any Member for any action or
refusal to act taken in good faith reliance on the terms of this Agreement. Further, this Act is adopted
by the Members for the Members and no failure of the Members to fully comply with the provisions
of this Agreement shall be used by any third party against the Members and shall not affect the
validity of the Company.

3. Name - The name of the Company is HERBALOUTFITTERS, LLC, and all business
of the Company shall be conducted under that name.






4. Effective Date - This Agreement shall become effective upon the selection of an
effective date by the organizers; the Articles of Organization having been filed with the State of
Alaska Division of Banking, Securities, and Corporations on February 19, 2016, and a Certificate
of Organization having been issued the same date.

- 8 Term - The Company shall continue in existence unless and until its affairs are
wound up in accordance with the Act and this Agreement.

6. Registered Agent and Office - The initial registered agent for the service of process
and the registered office shall be Connie Ballow, 165 Fairbanks Street, Valdez, Alaska 99686, and
a mailing address of P.O. Box 2911 Valdez, Alaska 99686, as reflected in the Articles of
Organization filed in the office of the Division of Banking, Securities and Corporations. The
Members, may, from time to time, change the registered agent or office through appropriate filings
with the Division of Banking, Securities and Corporations in the manner provided for in the Act or
regulations adopted pursuant to the Act. In the event the registered agent ceases to act as such for
any reason or the registered office shall change, the Members shall promptly designate a replacement
registered agent or file a notice of change of registered office as the case may be.

* Principal Office - The Principal Office of the Company shall be located at Valdez,
Alaska.

ARTICLE II
DEFINITIONS

For purposes of this operating agreement, unless the context clearly indicates otherwise, the
following terms shall have the following meanings:

1. Act - The Alaska Revised Limited Liability Act (AS10.50) and all amendments to
the Act.

2. Additional Member - A Member other than an Initial Member or a Substitute
Member who has acquired a Membership Interest from the Company.

3. Admission Agreement - The Agreement between an Additional Member and the
Company.

4. Articles - The Articles of Organization of the Company as properly adopted and
amended from time to time by the Members and filed with the Division of Banking, Securities and
Corporations.

o Assignee - A Person to whom a Membership Interest has been transferred who has
not been admitted as a Substituted Member.






6. Bankrupt Member - A Member who: (1) has become the subject of an Order for
Relief under the United States Bankruptcy Code, (2) has initiated, either in an original Proceeding
or by way of answer in any state insolvency or receivership proceeding, an action for liquidation
arrangement, composition, readjustment, dissolution, or similar relief.

(2 Business Day - Any day of the week.

8. Capital Account - The account maintained for a Member or Assignee determined
in accordance with Article VIIL

9. Capital Contribution - Any contribution of Property, services or the obligation to
contribute Property or services made by or on behalf of a Member or Assignee.

10. Code - The Internal Revenue Code of 1986 as amended from time to time.

11.  Commitment - The Capital Contributions that a Member or Assignee is obligated
to make.

12. Company - HERBAL OUTFITTERS, LLC, a limited liability company formed under
the laws of the State of Alaska, and any successor limited liability company.

13. Company Liability - Any enforceable debt or obligation for which the Company is
liable or which is secured by any Company Property.

14. Company Property - Any Property owned by the Company.

15.  Contributing Members - Those members making contributions as a result of the
failure of a Delinquent Member to make the contributions required by the Commitment as described
in Article VIII.

16. Default Interest Rate - The higher of 10.5 % per annum or the then-current prime
rate quoted by First National Bank Alaska, plus three percent, but in no event higher than permitted
by law.

17.  Delinquent Member - A Member or Assignee who has failed to meet the
Commitment of that Member or Assignee.

18.  Distribution - A transfer of Property to a member on account of a Membership
Interest as described in Article IX.

19. Disposition (Dispose) - Any sale, assignment, transfer, exchange, mortgage, pledge,
grant, hypothecation, or other transfer, absolute or as security or encumbrance (including dispositions
by operation of law).






20.  Dissociation - Any action which causes a Person to cease to be Member as described
in Article XII hereof.

21. Immediate Family - A Member's Immediate Family includes the Member's spouse,
children (including natural, adopted and stepchildren), grandchildren, and parents.

22, Initial Capital Contribution - The Capital Contribution agreed to be made by the
Initial Members as described in Article VIII.

23, Initial Members - Those persons identified on Exhibit A attached hereto and made
a part hereof by this reference who have executed the Company Agreement.

24.  Majority of the Member-Managers - A majority by number of all of the Member-
Managers in the event Member-Managers are appointed to perform certain functions.

25.  Majority of the Membership Interest - Those members holding more than 50% of
ownership interest in the company, with each one percent (1%) having one vote and each 1% being
one membership Interest.

26. Majority of the Remaining Membership interest - A majority by number of the
percent of ownership interest held by all the Remaining Members. Assignees shall not be considered
Members entitled to vote for the purpose of determining a Majority of Remaining Members. A
Member who has Disposed of that Member's entire Membership Interest to an Assignee, but has not
been ceased to be a Member as provided below, shall be considered a Member for the purpose of
determining a Majority of the Remaining Membership interest.

27.  Management Right - The right of a Member to participate in the management of the
Company, including the rights to information and to consent or approve actions of the Company.
The rights and authority of a Member-Manager that exceed those of a Member who is not a Member-
Manager are not considered Management Rights for purposes of the Company Agreement. The
Members shall have the right to appoint one or more of themselves as Member-Manager(s) or to
select a non-member to work for the Company as its Manager.

28.  Member-Manager - A Member selected to manage the affairs or some of the affairs
of the Company under Article VII hereof.

29, Member - An Initial Member, Substituted Member or Additional Member, including,
unless the context expressly indicates to the contrary, a Member-Manager or Assignee.

30. Member Nonrecourse Liability - Any Company Liability to the extent the liability
is nonrecourse under state law, and on which a Member or Related Person bears the economic risk
of loss under §1.752-2 of the Code because, for example, the Member or Related Person is the
creditor or a guarantor.






31.  Net Losses - The losses and deductions of the Company determined in accordance
with generally accepted accounting principles consistently applied from year to year employed under
the method of accounting adopted by the Company and as reported separately or in the aggregate,
as appropriate, on the tax return of the Company filed for federal income tax purposes.

32.  Net Profits - The income and gains of the Company determined in accordance with
generally accepted accounting principles consistently applied from year to year employed under the
method of accounting adopted by the Company and as reported separately or in the aggregate, as
appropriate, on the tax return of the Company filed for federal income tax purposes.

33.  Nonrecourse Liabilities - Nonrecourse liabilities include Company Nonrecourse
Liabilities and Member Nonrecourse Liabilities.

34. Notice - Notice shall be in writing. Notice to the Company shall be considered given
when mailed by first class mail postage prepaid addressed to any Member-Manager in care of the
Company at the address of Principal Office. Notice is to a Member shall be considered given when
mailed by first class mail postage prepaid addressed to the Member at the address reflected in the
Company Agreement unless the Member has given the Company a Notice of a different address.

35. Operating Agreement or Agreement- This Operating Agreement including all
amendments adopted in accordance with the Operating Agreement and the Act.

36.  Operating Expenses - All expenses of the business of the Company, including
property maintenance.

37.  Organization - A Person other than a natural person. Organization includes, without
limitation, corporations (both non-profit and other corporations), partnerships (both limited and
general), joint ventures, limited liability companies, and unincorporated associations, but the term
does not include joint tenancies and tenancies by the entirety.

38. Organization Expenses - Those expenses incurred in the organization of the
Company including the costs of preparation of the Company Agreement and Articles.

39. Permitted Transferee - Any member of the Member's Immediate Family, or an
Organization controlled by such Member or by members of the Member's Immediate Family.

40. Person - An individual, trust, estate, or any incorporated or unincorporated
organization permitted to be a member of a limited liability company under the laws of the State.

41.  Proceeding - Any administrative, judicial, or other adversary proceeding, including,
without limitation, litigation, arbitration, administrative adjudication, mediation, and appeal or
review of any of the foregoing.






42. Regulations - Except where the context indicates otherwise, the permanent,
temporary, proposed, or proposed and temporary regulations of Department of the Treasury under
the Code as such regulations may be lawfully changed from time to time.

43.  Related Person - A person having a relationship to a Member that is described in §
1.752-4(b) of the Regulations.

44. Remaining Members - In the event of the Dissociation of a Member, all of the
Members at the time of such Dissociation other than the Member who hag dissociated. In the event
of a Member who has any potential conflict of interest or transaction between a Member and the
Company, the Members not having the potential conflict of interest or participating in the
transaction.

45. Removal - The act of the Remaining Members by which a Member-Manager is
Removed as a Member-Manager but continues to be a Member.

46. Resignation - The act of the Member-Manager by which such Member ceases to be
a Member-Manager but continues to be a Member.

47. Sharing Ratio - With respect to any Member, a fraction (expressed as a percentage),
the numerator of which is the total of the Member's owned Membership interests and the
denominator is the total of all outstanding Membership interests (100). Stated another way, the
Sharing ratio of a member is his or her percent of ownership.

48.  Substitute Member - An Assignee who has been admitted to all of the rights of
membership pursuant to the Company Agreement.

49.  Taxable Year - The taxable year of the Company as determined pursuant to §706 of
the Code.

50.  Taxing Jurisdiction - Any state, local, or foreign government that collects tax,
interest or penalties, however designated, on any Member's share of the income or gain attributable
to the Company.

ARTICLE III
NATURE OF BUSINESS

The Company is formed to conduct a limited purpose retail convenience store for sale of
merchandise to the public and to enter into any or all lawful affairs permitted by the Act or the laws

of any jurisdiction in which the Company may do business or where any real estate leased by it is
situated, including, but not limited to:

1. That certain improved real property with a physical address of 165 Fairbanks Street,






Valdez, Alaska 99686, in which it intends to acquire a leasehold interest for its business operations.

The Company shall have the authority to do all things necessary or convenient to accomplish
its purpose and operate its business as described in this Article IIl. The Company exists primarily
for the initial purpose specified in this Article III, and may only conduct any other unrelated business
with the unanimous consent of the Members. The authority granted to the Members or any Manager
hired by the Members hereunder to bind the Company shall be limited to actions necessary or
convenient to this business.

ARTICLE 1V
ACCOUNTING AND RECORDS

1. Records to be Maintained - The Company or persons designated or hired by the
Company for such purpose shall maintain the following records at the Principal Office:

1.1. A current list of the full name and last known business address of each
Member, former Member and other holder of a Membership Interest;

1.2. A copy of the Articles and all amendments thereto, together with executed
copies of any powers of attorney pursuant to which Articles has been executed;

1.3.  Copies of the Company's federal, foreign, state and local income tax returns
and reports, if any, for the three most recent years;

1.4.  Copies of the Operating Agreement including all amendments thereto;
1.5.  Any financial statements of the Company for the three most recent years;

1.6.  If not set forth in this Agreement, a writing or other data compilation from
which information can be obtained through retrieval devices into reasonably usable form
setting forth the following:

1.6.1. The amount of cash and a description and statement of the agreed
value of the other property or services contributed by each Member and which each
Member has agreed to contribute;

1.6.2. The times at which or events on the happening of which any
additional Commitments agreed to be made by each Member are to be made;

1.6.3. Any right of a Member to receive, or of the Company to make,
distributions to a Member which include a return of all or any part of the Member's
Capital Contribution; and






1.6.4. Any events upon the happening of which the Company is to be
dissolved and its affairs wound up.

2 Reports to Members and Right of Inspection:

2.1. The Company or persons designated or hired by the Company for such
purpose shall, if requested by any Member, provide reports within sixty (60) days of the end
of each fiscal year to the Members and at such additional time and in such manner as the
Company may determine reasonable.

2.2.  The Company shall provide all Members and Assignees with information
necessary for Members or Assignees’ tax returns required by the Internal Revenue Code and
the laws of any state.

2.3.  Any Member of record will have the right to examine and make copies,
at any reasonable time or times for all purposes, of the books and records of account,
minutes and records of Members. The inspection may be made by any agent or attorney
of the Member. On the written request of any Member the Company must mail to
such Member its most recent financial statements showing in reasonable detail its assets
and liabilities and the results of its operations.

X Fiscal Matters.

3.1.  Fiscal Year - The fiscal year of the Company will be each calendar year, with
the first such year commencing with the date of the Company’s organization unless otherwise
determined by resolution of the Members.

3.2.  Deposits - All funds of the Company will be maintained and secured at such
depositories as the Members or Member-Manager may select. A record of all cash funds
shall be scrupulously maintained.

3.3.  Checks, Drafts, etc. - Any checks, drafts or other orders for the payment
of money and all notes or other evidences of indebtedness issued in the name of the
Company will be signed by the Member-Manager(s) chosen by the Members for such
purposes.

3.4. Loans - No loans may be contracted on behalf of the Company and no
evidences of indebtedness may be issued in its name in excess of Five Thousand and No/100
Dollars ($5,000.00) unless authorized by a resolution of the Members holding a majority of
the membership interests. The authority may be general or confined to specific instances.

3.5. Contracts - The Members may authorize any Member, Manager or agent of
the Company, in addition to 2 Member-Manager, to enter into any contract or execute any






instrument in the name of and on behalf of the Company, and such authority may be general
or confined to specific instances.

3.6. Accountant - An accountant may be selected from time to time by the
Members to perform such tax and accounting services as may be required from time to
time. The accountant may be removed by the Members without assigning any cause.

3.7.  Legal Counsel - One or more attorney(s) at law may be selected from time
to time by the Members to review the legal affairs of the Company and to perform other
services as may be required and to report to the Members with respect to those services.
The legal counsel may be removed by the Members without assigning any cause.

4. Changes to Record Keeping - Upon the resolution of the Members, some or all of
the records and reports above described need not be kept or distributed and other records may be kept
or other reports prepared and distributed.

ARTICLE V
MEMBERS

1. Names and Addresses - The names and addresses of the Initial Member(s) is as
reflected on Exhibit A attached hereto and by this reference made a part hereof as if set forth fully
herein.

2 Meetings

2.1.  Annual Meeting - The annual meeting of the Members will be held in
Anchorage, Alaska on the first Tuesday in the month of December in each year beginning
with the year 2016 at the hour of 12:00 p.m. for the purpose of discussing management of
the Company or designating Managing Member(s) and for the transaction of other business
as may come before the meeting. If the day fixed for the annual meeting is a legal holiday,
the meeting will be held on the next succeeding business day. A failure to hold such meeting
shall not adversely affect the Company and the then existing Member-Manager(s) shall
continue to hold office until a meeting is held.

2.2. Regular Meetings - The Members may prescribe the time and place for the
holding of regular meetings and may provide that the adoption of the resolution will
constitute notice of the regular meetings. If the Members do not prescribe the time and place
for the holding of regular meetings, regular meetings will be held at the time and place
specified by the Member-Manager in charge of such matters and shall be as stated in the
notice.

2.3.  Special Meetings - Special meetings of the Members for any purpose of
purposes, unless otherwise prescribed by statute, may be called by any two Members who






together hold a majority of the membership interests.

2.4.  Notice of Meeting - Written, email, or telephonic notice stating the place, day
and hour of the meeting and, in case of a special meeting, the purposes for which the meeting
is called, must be delivered not less than three (3) days before the date of the meeting, either
personally or by e mail or U.S. Mail, by or at the direction of the Manager, Member
Manager, or Member organizing the meeting, to each Member of record entitled to vote at
the meeting. If mailed, the notice will be deemed to be delivered when deposited in the
United States mail, addressed to the Member at his address as it appears on the books of the
Company, with postage prepaid. If emailed with electronic receipt requested, the notice will
be deemed delivered when said notice is electronically received. When all of the Members
of the Company are present at any meeting, or if those not present sign, in writing, a waiver
of notice of the meeting, or subsequently ratify all of the proceedings of the meeting, the
transactions of the meeting are as valid as if a meeting were formally called and notice had
been given.

2.5. Quorum - At any meeting of the Members, members holding a majority of
the membership interests, as determined from the books of the Company, represented in
person or by proxy, will constitute a quorum at a meeting of Members. If less than a majority
of the Membership interests are represented at a meeting, a majority of those so represented
may adjourn the meeting from time to time without further notice. At a later convened
meeting at which a quorum is present or represented, any business may be transacted which
might have been transacted at the meeting as originally notified.

2.6. Proxies - Atall meetings of Members, a Member may vote by proxy executed
in writing by the Member or by his duly authorized attorney-in-fact. The proxy must be filed
with the Member-Manager in charge of the books of the Company before or at the time of
the meeting. No proxy may be valid after three months from the date of execution unless
otherwise provided in the proxy.

2.7.  Formal Action by Members - Except as herein otherwise provided, the act
of members holding a Majority of the Membership interests present at a meeting at which
a quorum is present will be the act of the Members.

2.7.1. Procedure - One Member or Manager of the Company designated for
such purpose by Members holding a majority of the membership interests will
preside at meetings of the Members and may move or second any item of business.
The Members may adopt their own rules of procedure which may not be inconsistent
with this Operating Agreement.

2.8. Informal Action of Members - Unless otherwise provided by law, any action

required to be taken at a meeting of the Members, or any other action which may be taken
at a meeting of the Members, may be taken without a meeting if a consent in writing setting
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forth the action so taken is signed by Members entitled to vote with respect to the subject
matter thereof who together hold a majority of the membership interests.

2.9. Telephonic Meeting - Members of the Company may participate in any
meeting of the Members by means of conference telephone or similar communication if all
persons participating in the meeting can hear one another for the entire discussion of the
matter(s) to be voted on. Participating in a meeting pursuant to this Section will constitute
presence in person at the meeting.

ARTICLE VI
RIGHTS AND DUTIES OF MEMBERS

1. Management Rights - The Members shall have the right to manage the company.
The Members may agree to delegate responsibility to one or more Members to perform a certain
function and in such event such Member shall become a Member-Manager(s) for such function and
shall exercise such duties in good faith and in a manner the Member reasonably believes to be in the
best interests of the Company. All Members who have not Dissociated shall be entitled to one )(1)
vote on any matter submitted to a vote of the Members for each one percent (1%) or ownership
interest issued and outstanding at the time of the vote. Except as otherwise provided in this
Agreement, any difference with respect to the ordinary course of the business action may be resolved
on the approval or consent, either in writing or at a meeting of the Members, of Members holding
a Majority of the Membership interests.

2 Liability of Members - No Member shall be liable, solely by reason of being a
Member, under a judgment, decree or order of the court, or in any other manner, for a liability of the
Company, whether the liability arises in contract, tort, or another form, or for the acts or omission
of another Member, manager, agent or employee of the Company. The failure of the Company to
observe any formalities or requirements relating to the exercise of its powers or management of its
business or affairs under this Agreement or the Act shall not be grounds for imposing personal
liability on the Members for liabilities of the Company.

3 Indemnification - The Company shall indemnify the Members and Member-
Managers and may indemnify the Managers and agents for all costs, losses, liabilities, and damages
paid or accrued by such person in connection with the business of the Company, to the fullest extent
provided or allowed by the laws of the State in which the business is conducted or by the laws of the
State of Alaska.

4 Representations and Warranties; No Registration - Each Member, and in the case
of an organization, the person(s) executing this Agreement on behalf of the organization, hereby
represents and warrants to the Company and each other Member that: (a) if that Member is a
organization, that it is duly organized, validly existing, and in good standing under the law of its state
of organization and that it has full organizational power to execute and agree to this Agreement to
perform its obligations hereunder; (b) that the Member is acquiring its interest in the Company for
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the Member's own account as an investment and without an intent to distribute the interest; (c) the
Member acknowledges that the interests have not been registered under the Securities Act of 1933

or AS 45.55 or any other state securities laws, and may not be resold or transferred by the Member
without appropriate registration or the availability of an exemption from such requirements.

5. Conflicts of Interest

5.1. A Member shall be entitled to enter into transactions that may be considered
to be competitive with, or a business opportunity that may be beneficial to, the Company, it
being expressly understood that some of the Members may enter into transactions that are
similar to the transactions into which the Company may enter. In such event, no obligation
shall be owed to the Company or the other Members. Notwithstanding the foregoing,
Members shall account to the Company and hold as trustee for it any property, profit, or
benefit derived by the Member, without the consent of Members holding a Majority of the
Remaining Membership interests in the conduct and winding up of the Company business
or from a use or appropriation by the Member of Company property including information
developed exclusively for the Company and opportunities expressly offered to the Company.

5.2. A Member does not violate a duty or obligation to the Company merely
because the Member's conduct furthers the Member's own interest. A Member may lend
money to and transact other business with the Company. The rights and obligations of a
Member who lends money to or transacts business with the Company are the same as those
of a person who is not a Member, subject to other applicable law. No transaction with the
Company shall be voidable solely because a Member has a direct or indirect interest in the
transaction if either the transaction is fair to the Company or a Majority of the Remaining
Members in either case know the material facts of the transaction and the Member's interest,
and authorize, approve, or ratify the transaction.

ARTICLE VII
MANAGEMENT

1 Members Manage - The decisions concerning the business affairs of the Company
shall be made by the Members or Member-Manager(s) appointed for such purpose by the Members.
The initial Member-Manager shall be Richard Ballow.

2 Authority of Members to Bind the Company - Only the Members and agents of
the Company authorized by the Members to do so shall have the authority to bind the Company.
Even if the Members periodically appoint one or more of themselves as a temporary Member-
Manager(s) to perform certain work on behalf of the Company, the actions of any member will bind
the Company to persons without knowledge of the fact that authority has been granted to a Member-
Manager to act for the Company. Unless otherwise herein specifically stated, the vote of Members
having a majority of the Membership interests shall be required for Company action, including:
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2.1.  Theinstitution, prosecution and defense of any Proceeding in the Company's
name;

2.2. The purchase, receipt, lease or other acquisition, ownership, holding,
improvement, use and other dealing with, Property, wherever located; however, at the
inception of this agreement, each Member hereof authorizes and approves the Company’s
receipt of the conveyance from the Members of that certain improved and unimproved real
property located in the states of Virginia and West Virginia and described in Article III of
this Operating Agreement, which conveyances shall constitute all or a portion of the initial
capital contributions of the Members for their Membership Interests in the Company.

2.3. The sale, conveyance, mortgage, pledge, lease, exchange, and other
disposition of Property;

2.4.  The entering into contracts and guaranties; incurring of liabilities; borrowing
money, issuance of notes, bonds, and other obligations; and the securing of any of its
obligations by mortgage or pledge of any of its Property or income;

2.5.  Thelending of money, investment and reinvestment of the Company's funds,
and receipt and holding of Property as security for repayment, including, without limitation,
the loaning money to, and otherwise helping Members, officers, employees, and agents;

2.6.  The conduct of the Company's business, the establishment of Company
offices, and the exercise of the powers of the Company within or without the State of Alaska.

2.7.  The appointment of Member-Managers, Managers, employees and agents of
the Company, the defining of their duties, the establishment of their compensation;

2.8.  The payment of pensions and establishment of pension plans, pension trusts,
profit sharing plans, and benefit and incentive plans for all or any of the current or former
Members, employees, and agents of the Company;

2.9. The making of donations to the public welfare or for religious, charitable,
scientific, literary or educational purposes;

2.10. The payment or donation of funds, or any other act that furthers the business
and affairs of the Company;

2.11. The payment of compensation, or additional compensation to any or all
Members, and employees on account of services previously rendered to the Company,
whether or not an agreement to pay such compensation was made before such services were
rendered;
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2.12. The purchase of insurance on the life of any of its Members or employees for
the benefit of the Company;

2.13. The participation in partnership agreements, joint ventures, or other
associations of any kind with any person or persons;

2.14. The indemnification of Members or any other Person.

3. Actions Requiring an Affirmative Vote of the Members Holding a Two-thirds
(67%) of the Membership Interests (Super Majority Vote) - Each of the following matters require
a vote of Members holding at least two-thirds (67%) of the total Membership Interests:

3.1. Amending the Articles of Organization.
3.2.  Amending this Operating Agreement.

3.3.  Authorizing an employee, agent, Member-Manager or Member to contravene
or exceed what is permitted by this Operating Agreement.

4 Compensation of Members - Each Member or any Member-Manager shall be
reimbursed all reasonable expenses incurred in managing the Company and may be entitled to
compensation in an amount to be determined from time to time by the affirmative vote of a Members
having a majority of the Membership interests.

3 Members' Standard of Care in Management - A Member-Manager's, Member's
or Manager’s duty of care in the discharge of management duties to the Company and the other
Members is limited to refraining from engaging in grossly negligent or reckless conduct, intentional
misconduct, or a knowing violation of law. In discharging its duties, a Member, Member-Manager
or Manager shall be fully protected in relying in good faith upon the records required to be
maintained under this Agreement and upon such information, opinions, reports or statements by any
of its other Members, or agents, or by any other person, as to matters the Member reasonably
believes are within such other person's professional or expert competence and who has been selected
with reasonable care by or on behalf of the Company, including information, opinions, reports or
statements as to the value and amount of the assets, liabilities, profits or losses of the Company or
any other facts pertinent to the existence and amount of assets from which distributions to members
might properly be paid.

6. Removal of Member-Manager or Manager - The Members can remove a Member-
Manager or Manager at any time for any reason or no reason at all upon a vote of a majority of
Membership Interests.
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ARTICLE VIII
CONTRIBUTIONS AND CAPITAL ACCOUNTS

1. Initial Contributions - Each Initial Member shall make the Capital Contribution
described for that Member on Exhibit A at the time and on the terms specified on Exhibit A and shall
perform that Member's Commitment. If no time for contribution is specified, the Capital
Contributions shall be made with ten days of the signing of this Operating Agreement by the
Members. The value of the Capital Contributions shall be as set forth on Exhibit A. No interest shall
accrue on any Capital Contribution and no Member shall have the right to withdraw or be repaid any
Capital Contribution except as provided in this Agreement. Each Additional Member shall make
the Initial Capital Contribution described in the Admission Agreement. The value of the Additional
Member's Initial Capital Contribution and the time for making such contribution shall be set forth
in the Admission Agreement. A Member’s Capital Contribution Commitment and its payment
according to its terms, whether that of an Initial Member or Additional Member, shall be a condition
precedent to the acquisition and vesting of the Membership Interest or right to vote.

2, Additional Contributions - In addition to the Initial Capital Contributions and
Commitments, the Members may from time to time elect to provide additional contributions. Upon
one or more members desiring the members make additional contributions, the Company shall give
Notice to all Members in writing at least ten Business Days prior to the date on which such
contribution is due, unless waived by the members. Such Notice shall set forth the amount of
additional contribution needed, the purpose for which the contribution is needed, and the date by
which the Members should contribute. Each Member shall be entitled to contribute a proportionate
share of such additional contribution. Except to the extent of a Member's unpaid Commitment, no
Member shall be obligated to make any such additional contributions. In the event any one or more
Members do not make their additional contribution, the other members shall be given the opportunity
to make the contributions. Each Additional Member shall make the Capital Contribution to which
such Member has agreed, at the time or times and upon the terms to which the Company and the
Additional Member agree.

3. Enforcement of Commitments - In the event any Member (a Delinquent Member)
fails to perform the Delinquent Member's Commitment, the Company shall give the Delinquent
Member a Notice of the failure to meet the Commitment. If the Delinquent Member fails to perform
the Commitment (including any costs associated with the demand for compliance and interest on
such obligation at the Default Interest Rate) within ten business days of the giving of Notice, the
Company may take such action, including but not limited to enforcing the Commitment in the court
of appropriate jurisdiction in the State of Alaska or the state of the Delinquent Member's address as
reflected in this Agreement, or deeming the Delinquent Member’s Interest terminated for failure to
satisfy a condition precedent to vested membership. Each Member expressly agrees to the
jurisdiction of such courts but only for the enforcement of Commitments. At the option of the
Company, the issue may be submitted to arbitration under the then existing rules and procedures of
the American Arbitration Association. The Company may elect to allow the other Members to
contribute the amount of the Commitment in proportion to such Members'sharing ratios, with those
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Members who contribute (Contributing Members) to contribute additional amounts equal to any
amount of the Commitment not contributed. The Contributing Members shall be entitled to treat the
amounts contributed pursuant to this section as a loan from the Contributing Members bearing
interest at the Default Interest Rate secured by the Delinquent Member's interest in the Company.
Until they are fully repaid, the Contributing Members shall be entitled to all Distributions to which
the Delinquent Member would have been entitled. Notwithstanding the foregoing, no Commitment
or other obligation to make an additional contribution may be enforced by a creditor of the Company
or other Person other than the Company unless the Member expressly consents to such enforcement
or to the assignment of the obligation to such creditor.

4. Maintenance of Capital Accounts - The Company shall establish and maintain
Capital Accounts for each Member and Assignee. Each Member's Capital Account shall be
increased by (1) the amount of any Money actually contributed by the Member to the capital of the
Company, (2) the fair market value of any Property contributed, as determined by the Company and
the contributing Member at arm's length at the time of contribution (net of liabilities assumed by the
Company or subject to which the company takes such Property, within the meaning of Section 752
of the Code), and (3) the Member's share of Net Profits and of any separately allocated items of
income or gain except adjustments of the Code (including any gain and income from unrealized
income with respect to accounts receivable allocated to the Member to reflect the difference between
the book value and tax basis of assets contributed by the Member). Each Member's Capital Account
shall be decreased by (1) the amount of any Money distributed to the Member by the Company, (2)
the fair market value of any Property distributed to the Member, as determined by the Company and
the contributing Member at arm's length at the time of contribution (net of liabilities of the Company
assumed by the Member or subject to which the Member takes such Property within the meaning of
Section 752 of the Code), and (3) the Member's share of Net Losses and of any separately allocated
items of deduction or loss (including any loss or deduction allocated to the Member to reflect the
difference between the book value and tax basis of assets contributed by the Member).

3. Distribution of Assets - If the Company at any time distributes any of its assets in-
kind to any Member, the Capital Account of each Member shall be adjusted to account for the that
Member's allocable share (as determined under Article IX below) of the Net Profits or Net Losses
that would have been realized by the Company had it sold the assets that were distributed at their
respective fair market values immediately prior to their distribution.

6. Sale or Exchange of Interest - In the event of a valid and authorized sale or
exchange of some or all of a Member's Interest in the Company, the Capital Account of the
Transferring Member shall become the capital account of the Assignee, to the extent it relates to the
portion of the Interest Transferred. The right to transfer any or all of a Member's interest is however
subject to all the provisions and restrictions stated herein and any attempted transfer in violation of
such prohibitions or restrictions shall be void. Also assignment of some or all of a Member's Interest
does not guarantee that the Assignee shall become a Member.
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7. Compliance with Section 704(b) of the Code - The provisions of this Article VIII
as they relate to the maintenance of Capital Accounts are intended, and shall be construed, and, if
necessary, modified to cause the allocations of profits, losses, income, gain and credit pursuant to
Article IX to have substantial economic effect under the Regulations promulgated under Section
704(b) of the Code, in light of the distributions made pursuant to Articles IX and XIV and the
Capital Contributions made pursuant to this Article VIII. Notwithstanding anything herein to the
contrary, this Agreement shall not be construed as creating a deficit restoration obligation or
otherwise personally obligating any Member to make a Capital Contribution in excess of the Initial
Contribution.

ARTICLE IX
ALLOCATIONS AND DISTRIBUTIONS

1. Allocations of Net Profits and Net Losses from Operations - Except as may be
required by section 704(c) of the Code, and §§ 2, 3, and 4 of this Article IX, net profits, net losses,
and other items of income, gain, loss, deduction and credit shall be apportioned among the Members
in proportion to their Sharing Ratios unless a different apportionment is approved by all Members
and Assignees.

2. Interim Distributions - From time to time, the Members, Member-Managers or
Manager as appropriate shall determine in their reasonable judgment to what extent, if any, the
Company's cash on hand exceeds the current and anticipated needs, including, without limitation,
needs for operating expenses, debt service, acquisitions, reserves, and mandatory distributions, if
any. To the extent such excess exists, the Members, by a majority of Membership Interests, may
authorize distributions to the Members in accordance with their Sharing Ratios. Such distributions
shall be in cash or Property (which need not be distributed proportionately) or partly in both, as
determined by the Members.

3. Limitations on Distributions - No distribution shall be declared and paid unless,
after the distribution is made, the assets of the Company are in excess of all liabilities of the
Company, except liabilities to Members on account of their Capital Accounts.

ARTICLE X
TAXES

1 Elections - The Company may make any tax elections for the Company allowed
under the Code or the tax laws of any state or other jurisdiction having taxing jurisdiction over the
Company.

2. Taxes of Taxing Jurisdictions - To the extent that the laws of any Taxing
Jurisdiction requires, each Member and Economic Interest Holder (or such Members as may be
required by the Taxing Jurisdiction) will submit an agreement indicating that the Member will make
timely income tax payments to the Taxing Jurisdiction and that the Member accepts personal
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jurisdiction of the Taxing Jurisdiction with regard to the collection of income taxes attributable to
the Member's income, and interest, and penalties assessed on such income. If the Member fails to
provide such agreement, the Company may withhold and pay over to such Taxing Jurisdiction the
amount of tax, penalty and interest determined under the laws of the Taxing Jurisdiction with respect
to such income. Any such payments with respect to the income of a Member shall be treated as a
distribution for purposes of Article IX.

The Company may, where permitted by the rules of any Taxing Jurisdiction, file a composite,
combined or aggregate tax return reflecting the income of the Company and pay the tax, interest and
penalties of some or all of the Members on such income to the Taxing Jurisdiction, in which case
the Company shall inform the Members of the amount of such tax interest and penalties so paid.

D: Tax Matters Partner - The Company designate one of the Members as the fax
matters partner of the Company pursuant to Section 6231(a)(7) of the Code. Any Member
designated as tax matters partner shall take such action as many be necessary to cause each other
Member to become a notice partner within the meaning of Section 6223 of the Code. Any Member
who is designated tax matter partner may not take any action contemplated by sections 6222 through
6232 of the Code without the consent of all the Members. Richard Ballow is designated as the tax
matters partner for the company until the members act to change such designation.

4, Cash Method of Accounting - The records of the Company shall be maintained on
a cash receipts and disbursements method of accounting, to the fullest extent permitted by law.

ARTICLE XI
DISPOSITION OF MEMBERSHIP INTERESTS
AND RESTRICTIONS ON TRANSFER

Disposition - Any Member or Assignee may dispose of all or a portion of the
Member's or Assignee's Interest upon compliance with this Section 1 and subject to the provisions
of ARTICLE XIII, ADMISSION OF ASSIGNEES AND ADDITIONAL MEMBERS. No
Membership Interest shall be Disposed of:

1.1.  If such disposition, alone or when combined with other transactions, would
result in a termination of the Company within the meaning of Section 708 of the Code;

1.2.  Without an opinion of counsel satisfactory to the remaining Members that
such assignment is subject to an effective registration under, or exempt from the registration
requirements of, the applicable state and federal securities laws;

1.3.  Unless and until the Company receives from the Assignee the information and
agreements that the other Members may reasonably require, including but not limited to any
taxpayer identification number and any agreement that may be required by any Taxing
Jurisdiction.
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1.4.  Without first offering the Membership Interest to the Company and Members
as follows: In case any Member should desire to sell all or part of his or her Membership
Interest, he or she must first offer in writing the said Membership Interest for sale to the
Company at the price and on the terms he or she proposes to sell the interest to any third
party, and the Company shall have thirty (30) days from the receipt of said offer within which
to exercise its option to purchase said Membership Interest. Said notice shall be given by the
Member(s) to the Company by a letter sent by United States certified mail addressed to the
Company at its registered office.

(a) In the event that the Company should fail, refuse or be unable to
exercise, within thirty (30) days after receipt of the aforesaid offer, its option to
purchase all or part of such Membership Interest, the Company shall allow the
remaining Members of the Company the option to purchase said Membership Interest
at the price at which it has been so offered to the Company. The Company shall
transmit such offer to the remaining Members of the Company, within thirty-five (35)
days after it has received the offer from the Member to purchase the Membership
Interest, by United States mail, addressed to each Member of the Company at the
address of said Member, as shown by the Company's records. The notice should
identify the Membership Interest being offered for sale and the price at which said
Membership Interest is being offered. Members of the Company so desiring such
Membership Interest shall have thirty (30) days after the date of the aforesaid notice
to subscribe to the percentage of Membership Interest available and desired by them.

(b) If no part of the Membership Interest offered for sale, or if less than
the total Membership Interest offered for sale, is purchased by the Company or other
Members or both, then the Membership Interest not so purchased shall be returned
to the Member who offered the same for sale, and the said Member shall thereafter
have the right to assign said Membership Interest to whomsoever will purchase same,
provided, however, that the assignment of such Membership Interest shall not be
made at any lower price than that at which it was offered to the Company originally,
as aforesaid, and provided further that the assignment of such Membership Interest
shall not be made later than ninety (90) days after the date upon which said
Membership Interest was originally offered to the Company, as aforesaid.

(c) If more than the total Membership Interest so offered for sale and
available for purchase by the Members of the Company is desired by the Members,
then the Members so desiring to purchase the same shall be entitled to purchase said
Membership Interest in the proportions in which the Membership Interest of each
Member purchasing the same bears to each other. In the event that the proportion to
which any Member should be entitled, determined in this manner, should be more
than the total Membership Interest percentage to be purchased by said Member, then
the overplus shall be distributed to the remaining Members so desiring to purchase,
in the proportion in which the Membership Interests of such remaining Members bear
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to each other. At the option of the Company (1) the sum total of any remaining
percentage Membership Interest may be purchased by the Company at the
proportional price at which the Membership Interest was offered originally, provided,
of course, that such purchase shall be made only out of earned surplus, or (2) the sum
total of any remaining percentage Membership Interest may be returned to the
Member who offered the same for sale and the said Member shall have the right to
assign said Membership Interest to whomsoever will purchase the same, provided,
however, that the assignment of such Membership Interest shall not be made at any
lower price than that at which it was offered to the Company originally, and provided
further that the assignment of such Membership Interest shall not be made later than
ninety (90) days after the date upon which the said Membership Interest was offered
to the Company originally, as aforesaid.

(d)  All Membership Interests so purchased by the Company under and
pursuant to the provisions of this Article shall be cancelled by the Company forthwith
and treated as Unallocated Future Interests, or at the election of the Company upon
a two thirds vote of the Issued and Outstanding Membership Interests, the cancelled
Membership Interests may be reassigned, pro rata, to the remaining Members.

() The provisions of this Article shall be binding upon every person now
or hereafter becoming a Member of this Company, all of whom shall take such
Membership Interest subject to the provisions hereof; and all pledges, hypothecations
or other encumbrances of such stock, or dealings with regard thereto, shall likewise
be subject to the provisions hereof.

(69)] A judicial sale, execution on a shareholder's Membership Interest, or
any other forced sale shall give to the Company and other shareholders the right to
purchase the Membership Interest so being sold under the same terms and conditions
as set forth in paragraphs (2) to (g).

(g)  Death. Unless the Members enter into an amendment of this
Operating Agreement or a separate Member agreement providing otherwise, the
Member may transfer his or her Membership Interest by Will or in the manner
prescribed by statute for the distribution of personal property.

2. Dispositions not in Compliance with this Article Void - Any attempted Disposition

of a Membership Interest, or any part thereof, not in compliance with this Section 1 or other than in
accordance with this Section 1 shall be, and is declared to be, null and void ab initio.
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ARTICLE XII
DISSOCIATION OF A MEMBER

1. Dissociation - A Person shall cease to be a Member upon the happening of any of the
following events:

1.1.  The Resignation of a Member after the expiration of the Term. No Member
may Withdraw prior to the expiration of the Term.

1.2.  The Member's becoming a Bankrupt Member;

1.3.  Inthe case of a Member who is a natural person, the death of the Member or
the entry of an order by a court of competent jurisdiction adjudicating the Member
incompetent to manage the Member's person estate; in either such event, the executor,
administrator, guardian, conservator or other legal representative has the rights of an
Assignee of the member's interests;

1.4.  In the case of a Member who is acting as a Member by virtue of being a
trustee of a trust, the termination of the trust (but not merely the substitution of a new
trustee);

1.5. In the case of a Member that is a separate Organization other than a
corporation, the dissolution and commencement of winding up of the separate Organization;

1.6. In the case of a Member that is a corporation, the filing of a certificate of
dissolution, or its equivalent, for the corporation or the revocation of its charter; or

1.7.  Inthe case of an estate, the distribution by the fiduciary of the estate's entire
interest in the limited liability company.

ARTICLE XIII
ADMISSION OF ASSIGNEES AND ADDITIONAL MEMBERS

1. Rights of Assignees - The Assignee of a Membership Interest has no right to
participate in the management of the business and affairs of the Company or to become a Member.
The Assignee is only entitled to receive the Distributions and return of capital , and to be allocated
the Net Profits and Net Losses attributable the Membership Interest. Unless the Assignee is admitted
as a Substitute Member with unanimous approval of all Remaining Members, the Assignee succeeds
to the financial rights of the transferring member, while the transferring member retains membership,
including management rights. The membership remaining in the transferring member and the rights
and limitations of an Assignee shall be as provided for in the Act.
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2. Admission of Substitute Members - An Assignee of a Membership Interest shall
be admitted as a Substitute Member and admitted to all the rights of the Member who initially
assigned the Membership Interest only upon the written approval of Members holding two-thirds of
the remaining Membership interests. If so admitted, the Substitute Member has all the rights and
powers and is subject to all the restrictions and liabilities of the Member originally transferring the
Membership Interest. The admission of a Substitute Member, without more, shall not release the
Member originally assigning the Membership Interest from any liability to Company that may
existed prior to the approval.

3. Admission of Permitted Transferees - Notwithstanding Section 2 hereof, the
Membership Interest of any Member shall be transferable without the consent of the Remaining
Members if (i) the transfer occurs by reason of or incident to the death, dissolution, divorce,
liquidation, merger or termination of the transferor Member, and (ii) the Transferee is a Permitted
Transferee.

4. Admission of Additional Members - The approval of Members holding two-thirds
of all Membership interests may permit the admission of Additional Members and determine the
Capital Contributions of such Members.

ARTICLE XIV
DISSOLUTION AND WINDING UP

1. Dissolution - The Company shall be dissolved and its affairs wound up, upon the first
to occur of the following events:

1.1.  The expiration of the Term;
1.2.  The unanimous written consent of all of the Members;
1.3.  The Dissociation of any Member at any time unless the business of the
Company is continued with the consent of all Remaining Members within 90 days following
disassociation and such continuation is lawful.
2, Effect of Dissolution - Upon dissolution, the Company shall cease carrying on as
distinguished from the winding up of the Company business, but the Company is not terminated, but
continues until the winding up of the affairs of the Company is completed and Articles of

Dissolution have been filed with the Division of Banking, Securities and Corporations.

a. Distribution of Assets on Dissolution - Upon the winding up of the Company, the
Company Property shall be distributed:

3.1. To creditors, by payment or adequate provision for payment, including
Members who are creditors, to the extent permitted by law, in satisfaction of Company
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Liabilities;

3.2. ToMembers in accordance with positive Capital Account balances taking into
account all Capital Account adjustments for the Company's taxable year in which the
liquidation occurs and taking into account any specific agreement for return of contributed
noncash property to the Member contributing the same. Liquidation proceeds shall be paid
within 60 days of the end of the Company's taxable year or, if later, within 90 days after the
date of liquidation. Such distributions shall be in cash or Property (which need not be
distributed proportionately) or partly in both.

3.3.  The provisions for Distribution of Assets in the Act shall be complied with,
except as otherwise herein stated. In no event shall the non-cash property each Initial
Member contributes be returned except to the Initial Member who contributed the same and
such property distribution shall occur upon termination of the Company.

4. Winding Up and Articles of Dissolution - The winding up of a limited liability
company shall be completed when all debts, liabilities, and obligations of the limited liability
company have been paid and discharged or reasonably adequate provision therefor has been made,
and all of the remaining property and assets of the limited liability company have been distributed
to the members. Upon the completion of winding up of the Company, Articles of Dissolution shall
be filed as provided for in the Act.

ARTICLE XV
AMENDMENT

1. Company Agreement May Be Modified - This Operating Agreement may be
modified as provided in this Article XV (as the same may, from time to time be amended). No
Member or Member-Manager shall have any vested rights in the Operating Agreement.

2. Amendment or Modification of Company Agreement - This Operating Agreement
may be amended or modified from time to time only by a written instrument adopted by the
affirmative vote of Members holding two-thirds of all Membership interests.

ARTICLE XVI
MISCELLANEOUS PROVISIONS

1. Entire Agreement - The Operating Agreement represents the entire agreement
among all the Members and between the Members and the Company.

p. No Partnership Intended for Nontax Purposes - The Members have formed the
Company under the Act, and expressly do not intend hereby to form a partnership under either the
Alaska Uniform Partnership Act nor the Alaska Uniform Limited Partnership Act. The Members
do not intend to be partners one to another, or partners as to any third party. To the extent any
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Member, by word or action, represents to another person that any other Member is a partner or that
the Company is a partnership, the Member making such wrongful representation shall be liable to
any other Member who is incurs personal liability by reason of such wrongful representation. The
Members intend only that this Company be taxed as a partnership and that the limited liability of an
limited liability company formed under the Act be preserved.

;2 Rights of Creditors and Third Parties Under Company Agreement - This
Agreement is entered into among the Company and the Members for the exclusive benefit of the
Company, its Members, and their successors and assignees. This Operating Agreement is expressly
not intended for the benefit of any creditor of the Company or any other Person. Except and only
to the extent provided by applicable statute, no such creditor or third party shall have any rights
under this Agreement, any Admission Agreement or any agreement between the Company and any
Member with respect to any Capital Contribution or otherwise.

DATED effective as of this Q‘é day of Oy, 2016.

HERBAL OUTFITTERS, LLC

Richard Ballow, Member
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HERBAL OUTFITTERS, LLC

EXHIBIT A
Member Initial Capital Contribution Membership Interest
and Value

Richard Ballow 100%
P.O. Box 2911
Valdez, Alaska 99686

Total Membership Interests 100%

Approved this Q@ day of M\D\arh , 20N .

Richard Balle, Member

THE LIMITED LIABILITY COMPANY INTERESTS IN THIS LLC SET FORTH ABOVE ARE SUBJECT TO RESTRICTIONS
ONTRANSFER AS SETFORTH IN THIS AGREEMENT. THE INTERESTSHAVE BEEN ACQUIRED FORNOT FOR PROFIT
PURPOSES AND HAVE NOT BEEN REGISTERED UNDER (i) THE ALASKA SECURITIES ACT; (ii) ANY OTHER STATE
SECURITIES ACT; OR (iii) THE UNITED STATES SECURITIES ACT OF 1933, AS AMENDED. NEITHER THE INTERESTS
NOR ANY PART THEREOF MAY BE OFFERED FOR SALE, PLEDGED, HYPOTHECATED, SOLD ASSIGNED OR
TRANSFERRED AT ANY TIME.
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Alcohol & Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https:/Awww.commerce.alaska.gov/web/amco

‘3
| Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC ] License Number: | 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez |State: [AK | Zip Code: | 99686
Designated

Licensee:

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:

Thoo pages APPIi cathon for QXD@\ :501(@11( Py Mt
morked  (€ceded  Mag 23,201

OFFICE USE ONLY

Received Date: I Payment Submitted Y/N: Transaction #:






Alaska Food Code
2016 Establishment Permit

Division of Environmental Health
Food Safety & Sanitation

Permit Number: 246860342
Issued to: Herbal Outfitters LLC

For:  Herbal Outfitters LLC
For Operation of: FM-1 MJ Convenience with MJ (retail sales of edibles)
Located at: 165 Fairbanks Drive; VALDEZ

This permit, issued under the provisions of 18 AAC 31, is valid until the noted expiration date unless
suspended or revoked by the department.

This permit is not transferable for change of ownership, facility location, or type of operation. It must be
posted in plain view in the establishment and is the property of the State of Alaska.

Expiration Date: Program Manager:

December 31, 2016

If you have questions or concerns regarding
safe food handling practices call toll free:

=87-SAFE-FO(

(in Anchorage call 334-2560)






May 23 16 09.55a p.2

- ;.
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N

Application for Food Establishment Permit L e )
Alaska Department of Envirenmental Conservation e
Division of Environmental Health : _ :

Faod Safety and Sanitation Program ~ :;?55"

4
YTl

Permit ID: 9‘ L-l'b g@O 3 4’9\

Section 1- GENERAL INFORMATION (Afl agplicants con;piete enfire section — please print).

Purpose (checkone) EINew [ Information Change & Extensive Remedel OO Change of ownerloperator [J Reactivate

ame of Enlily or Owner R sible {or Food Sevvice sipess License £
Me%ammtters EEB f 58&?’35
| — e
2 - Business/Comporate Mailng Address Ci B
£5 POBox2911 ? Valdez @Eska 53686
S 2 “Busnes/Comoat Prore Bl ]
i % § %7-8354381 info@nerbaloutfitiers.green
i EE . .
Quinex(s) or Comorate Officer{s) & Title{s} or Responsible Pa Fax
S e C e s} Taeie}of s powsible Py 907-834-4430
Type of Entity O Individual O Parinership I Corporation Other:
Establishment Name | Phgsiml].cm&on . Neares! Community
iHerbal Qutfitters LLS 165 Fairbanks Drive Valdez
% g Esloblshment Maling Address Ci Stole Zp
| EE PoBoxzan o Valdez Alaska 9d686
£ E [ Esutishment Phons Fax Conlact Person
S € |907-835-4201 907-834-4430 Richard
[ows
| Establishment Physical Address C“?' State Zp
165 Fairbanks Drive Valdez Alaska 99686
SEATING: {Food Service Only) B N/A 0 25 or less [ 26-100 0> 101

TYPE OF OPERATION riease descave the typs of faciity you plan (o open helow {i.e. restaurant bar, grocery stose, efc.)

Marijuana Retail Store

SECTION 2 - NEW OR EXTENSIVELY REMODELED FACILITIES

a, Aplanreview wil be required if your facility has never been permitted by the Alaska’s Food Safely and Sanitalion Program; has not had
an active permit in the fast five years; will be extensively remodeled; or is a new consiruction. #f any of these apply, a Plan Review
Application is required to process your application. Have you attached the Plan Review Anclication? BYes ONo

SECTION 3 - COMPLETE FOR ALL FOOD ESTABLISHMENTS {Check all that apply)

FOOD SERVICE ESTABLISHMENTS

a. A copy of yous menu will be required. Have you atiached a copy of the proposed menu? £ Yes O No ]
b. Atiach appropriate label, placard, or menu notation for the consumer advisories if youserve; N{A&
£ Wild Mushrooms 3 Unpasteurized juices O Farmed halibut, saimon, or sablefish

Q) Raw/undercooked animal foods such as beei, shell eggs, tamb, pork, poullry, seafood, and shellfish.

C. Methods of food preparation (check the one that most closely describes the establishment:

O Assembly of Ready to Eat Foods OCookand Sene &2 Selhing for offisile
D Hot or cold Service for 2 hours or more is done ComSumpTon o pie-
O Complex (Preparation 1 day or more in advance, cooling and reheating is done), PR K29€Q foed “"“’_‘51

d. Style of Service: B Counter Service O3 Seif Service (i.e. bufiet Iine, salad bar) 03 Table Service ]

O Other:
e. Do you plan to operate as a caterer? O Yes B No
If yes, list all the equipment used to protect food from contamination and maintain praduct temperature during:

Transportation: Hot or Cald Holding:

Form 1831-APP.0L (Rev 4/13) RECE'VED

MAY-2 3 2016

DEPARTMENT OF
ENVIRONMENTAL CONSERVATION





1

609:55a p.3

PeanD(s)Q‘L{'bg {Qf }5 1 9" Establishment Name(s) H‘f’f/l’?ﬁ\‘{ 0!)‘;":{7'79‘6 6

.| Will your food establishment be & kiosk or mobile unit? O Yes No |

Are employee toilets avalable within 200 feet? & Yes O No
If you have an agreement with ancther business Io use their restrooms, please attach writlen verification.

i

Poriable water tanks, plumbing, and hoses are NSF or FDA approved companents? OYes tjla ONo

If you have a kiosk, is it located outside of a building? CYes yjjA O Ne

Will you have a service provide water or remove wastewater? O Yes &1 No
if yes, provide a lefier of agreement from waler hauler or wastewster haufer outlining services providad and frequency.

L

Will another permitied food estabi shiment {commissary) provide support to your facility? If yes, attach a copy of the
Commissary Agreement. O Yes No

i

; FOOD PROCESSORS

A copy of a fabel for each type of product you wil produce is required. Have you attached food labels of each product fo be
produced? OYes NJA O No

4
1

|

Describe who you will be distributing your product to {i.e. grocery stores, etc): N (A

Wil you oe doing any of the following processes? Check all that apply.

O Reduced Oxygen Packaging {0 Smoking [ Other;
O Low Acid Canned Foods O Curing
1 Shelf Stable Acidified Foods O Dehydraling

_ Be sure to check with your local Environmental Health Officer for any applicable forms and FDA requirements.

Do you have a HACCP Plan? OYes I No NIA
Required for high hazard food processors such as smoking, curing, acidying, dehydrating, thermally processing fow acid foods, seduced oxygen
packaging, elt.

You are required fo have a product coding system and a recall plan. Have you akiached a copy of the cading system and
recall procedures? OYes w/A ONo

MOBILE RETAIL VENDOR SELLING SEAFOCD

 Alistof products that you will be selling is required. Have you atfached a copy of the ist of products? [J Yes pja CINo

Provide names of suppliers where you will be purchasing your product: N jA

Wil af of your product be prepackaged? (A O VYes O No
Will ancther permitted food establishment {commussary) provide support to your facility? If yes, attach a copy of the
Commissary Agreement. OYes N|A ORo

MACHINES YENDING POTENTIALLY HAZARDOUS FOODS

Have you attached the label that will be affixed to the front of each machine with name, physical address, and phone number

of the permitted food establishment servicing the machine? OYes NJA [INo
ECTION 4 — Food Managers Certification/Alaska Safe Food Worker Card
Have you attached a copy of a Food Manager's Certification? O Yes B No O A

The operalor of a foad sstablishment that serves and prepares unwrapped or unpeckaged food, except for a bar, tavam, or limied food service, must

have at feast one Certified Foad Profection Manager who is involved in the daily operations cf the establishmen.

Does everyone who works or will work at the food establishment have a Food Worker Card? & Yes  LJ No OO WA
An operafor of 8 food establishment shall keep on fe 3 copy of the Food Worker Card issued by the depariment for each employed food worker and
make the copy evailable o the Depardment upon requesf,

gclare, vnder penalfy of unswom falsification, that this application (inciuding any accompanying statements} fias been examined

» me and €o the best of my lnowledge and belief is true, correct, and complete. { agree fo pay all fees before operating.

plicant’s Signature W £ o/é—/ catz S /20/ W

plicant's Printed Name —‘17\ of o L\C( ‘.—i \ﬂ 862 //c e Title D f20] e Juwngyr ,'

RECEIVED

MAY-2 3 2016

DEPARTMENT OF
ENVIRONMENTAL CONSERVATION

Form 1831 APP 01 {Rav 4713}
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Alaska Marijuana Control Board

Alcohol & Marijuana Control Office

550 W 7 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https:/iwww.commerce.alaska.goviweb/amco
Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is

emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC

License Number:

10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez

| state: | Ak

| Zip Code: | 99686

Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

Form MJI-00

OFFICE USE ONLY

Received Date: Payment Submitted Y/N:

Transaction #:






Alcohol and Marijuana Control Office

AWARIUA, 550 W 7" Avenue, Suite 1600
o‘\o‘;:méo&% Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete. A/

v

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Herbal Outfitters, LLC License Number: |[10173

License Type: Retail Marijuana Store

Doing Business As:  |Herbal Outfitters, LLC

Premises Address: 165 Fairbanks Drive, Lower floor

City: Valdez state: |Alaska zip:  |99686

Section 2 - Individual Information
Enter information for the individual licensee or affiliate.
Namat Richard Ballow
Title: Own e

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No
Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in ' )
A A A Z]

another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

[Form MJ-00] (rev 06/27/2016) Page10f3






Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Phone: 907.269.0350

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement:

Initials

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that | am not currently on felony probation or felony parole.
| certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

| certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

1 certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that I have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

| certify that my proposed premises is not located in a liquor licensed premises.

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(1))
have been listed on my online marijuana establishment license application.

| certify that all proposed licensees have been listed on my application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

a
\

7 [ 6 DR

&
?
\

™ 5 ]

[T

[Form MJ-00] (rev 02/05/2016)
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Alcohol and Marijuana Control Office

WARIA 550 W 7™ Avenue, Suite 1600
Q@F’»"",m'?\,%% Ancharage, AK 99501
A - A marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that I do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana |
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. E/ﬂ,_.-a

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that | have examined the online application and this form, including all accompanying schedules and
statements, and to the best of my knowledge and belief find them to be true, correct, and complete.

/) e ALt

|gnature of licensee

Subscribed and sworn to before me this ) Le day of H PQ[ A , 20 [ Cﬂ

=y .t l@Tase

Notary Public in and for the State of Alaska.

NOT il.?"?ft’ E;g ;BL‘H? My commission expires: _ (D] ’Srl 18017

Hl 5‘ i U:JDL{A §
i Z"‘SSEOE’E Expires July 27, 2017

[Form MJ-00] {rev 02/05/2016) Page3of3






Alcohol & Marijuana Control Office

o~ ‘A;I;MJAM . th i
= 550 W 7" Avenue, Suite 1600
gat", f/_\ ‘-rf;f% Anchorage, AK 99501

\ marijuana.licensing@alaska.gov
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https://www.commerce.alaska.goviweb/amco
Alaska Marijuana Control Board Fhone 807.209.0950

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC License Number: | 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez [state: |AK | zip Code: |99686
Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:
® | Form M)-ol |
.g—ample employee iden’ri?iccm‘m‘t bad()a,,

\mage of 1ogd +o be used in signage

S ®

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #: l






Alcohol and Marijuana Control Office

AR, 550 W 7" Avenue, Suite 1600
%o(;f/',;-.c..-;:s5-5“}0,.,,:’b Anchorage, AK 99501
SRS

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e  Security

e Inventory tracking of all marijuana and marijuana product on the premises
e Employee qualification and training

e Waste disposal

e Transportation and delivery of marijuana and marijuana products

e Signage and advertising

e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form Mi-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

(
Section 1 - Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Herbal Ouitfitters, LLC License Number: |10173
License Type: Retail Marijuana Store
Doing Business As: |Herbal Outfitters, LLC
Premises Address: |165 Fairbanks Drive, Lower Level
City: Valdez State: |ALASKA| ziP: |99686
MailingAddress:  |PO Box 2911
City: Valdez State: |ALASKA zip: |99686
Primary Contact:  |Richard Ballow
Main Phone: 907-835-3201 CellPhone: |907-255-0223
Email:

[Form mMJ-01] (rev 02/12/2016) Page 1 of 19






Alcohol and Marijuana Control Office

SWARI Ay, 550 W 7" Avenue, Suite 1600
Oy, Anch

S ey By nchorage, AK 99501

=t \J marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MIJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will

meet the listed requirements.

Describe how the proposed premises will comply with each of the following:

Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

Members of the public will be prevented from entering restricted access areas of Herbal
Ouitfitters by posting signage on the entry area or door of any restricted access area that
states, "Restricted access area, visitors must be escorted." Persons in our store are under
constant video surveillance and monitored closely by staff. Store policy is to never leave the
Budtender stations (a restricted access area) unsupervised. The door leading to the vault door
will be equipped with key code and will always remain closed. The door leading to the vault (a
restricted access area) is equipped with tumbler lock and will always remain closed unless
access is required by staff.

it

Describe your processes for admitting visitors into and escorting them through restricted access areas:

Employee's, Licensee and any agent shall always wear current ID badge with photo when in
restricted access areas.

In the rare case a visitor will need to be in a restricted access area they will be required to :
1. Present valid ID to the Herbal Outfitters staff that will escort, proving the visitor is over 21
years of age.

2. Once it is determined a visitor is over 21 years of age, their name, date and time of entry
will be recored in a logbook. We will also require them to sign the logbook.

2. An approved visitor will be given a lanyard to wear with visitor identification badge while in
any restricted access area.

3. Any one Herbal Ouftfitters staff, licensee or agent will not escort more than 5 visitors at a

time.

[Form MJ-01] (rev 02/12/2016) Page 2 of 19






Alcohol and Marijuana Control Office

SUARIAY, 550 W 7™ Avenue, Suite 1600
N\ ——

°°%°_/,/"°&ch ~:[~,:°4«,¥ Anchorage, AK 99501
v‘/‘.,- Ny ¥ marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

The logbook that will be used for allowing visitors into any restricted access area will record
the name, date and time of visit as well as visitors signature. This information will be saved for
a period of three years with the most current 6 months of records being stored on the premise
of Herbal Ouiffitters giving law enforcement and any employee of the Marijuana Control Office
immediate access to all required records.

———

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

See the attached sample of an identification badge to be worn by each licensee, employee or
agent while on the premises. This badge will be worn around the neck on a lanyard while the
employee is on duty.

g

[Form MJ-01] (rev 02/12/2016) Page 3 of 19
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] Alcohol and Marijuana Control Office
MRy 550 W 7 Avenue, Suite 1600
PP N Y Anchorage, AK 99501

o marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The Herbal Outfitters premise is a two story building that has a wrap around balcony of the
entire building. This balcony provides an area for canister down lights. These lights will be
placed around the entire perimeter of the building. Additionally lights will placed within 20 feet
of the entrance and exit door which will provide clear views of individuals at night, facilitating
surveillance.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

A central station monitored 2gig cellular alarm system with back up battery power, two-way
voice response and audible siren will be active at the premise at all times.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

Tamper monitored contacts will be mounted on all exterior doors. Windows at the premise do
not open we therefore will employ 3 glass-break detectors. In addition, interior motion
detectors will be mounted within the premise to ensure further security. After completion of the
closing procedures, the alarm system will be activated to the away mode. If any of the sensors
are breached, the audible siren is set off and the central monitoring station alerts the licensee
and dispatches our local law enforcement agency.

[Form MI-01] (rev 02/12/2016) Page 4 of 19





Alcohol and Marijuana Control Office
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Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

We shall restrict access to any part of the premise with commercial grade, non-residential door locks with key code
entry on doors where marijuana product is stored or stocked. Unique key codes will be issued to all authorized
employees. These areas will be marked by a sign that says, "Restricted access area. Visitors must be escorted."
Video surveillance will cover each restricted access area, each entrance to a restricted access area, the entrance
door from the exterior and the exit door to the exterior of the premise in a way that produces a clear view adequate
to identify any individual inside the premise and within 20ft of each entrance/exit. Staff policy is to constantly
engage and monitor visitors from the time they enter the store until the time they leave the store.

Describe your policies and procedures for preventing loitering:

Herbal Ouffitters recognizes that loitering around the store premise can negatively impact
business. Our procedures for enforcing the policy of, "Preventing the act of loitering" are as
follows;

1. The outside of the store will be well-lit and under video surveillance at all times
2. No loitering signs will be posted around the building of the premise.
3. Staff will monitor the property, walking the premise regularly to deter illegal activity.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Motion detection alerts will be programed into the camera system to send visual notification of
unauthorized activity. After close of business, interior motion detectors and glass break
detectors will be activated. Employees are provided with a remote panic button that activates
the alarm system if under duress. All video cameras will be equipped with infrared capabilities
to allow for clear viewing during low or no light conditions.
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Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

Unauthorized activity triggers the alarm system, the personnel from the 24-hour central monitoring
station will verify over the 2-way security panel system by asking "is anyone there?" The security
monitoring station will then listen for any activity. If it is an authorized employee, the central
monitoring station will ask for name and password for verification. If the employee gives an
acceptable answer the police dispatch will be canceled. If the reply to the central monitoring station
does not meet criteria, the police dispatch will continue. The authorized employee will be notified
and directed to the premise to follow the protocol directed by the police. Before the authorized
employee leaves, an inspection of the entire premise will be executed and verify no marijuana
product was compromised. If so...after all issues are resolved, the authorized employee will alarm
the system.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: No

Each restricted access area and each entrance to a restricted access area

Each point of sale area

OO0

Yes
Both the interior and exterior of each entrance to the facility E

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing

Clearly and accurately displays the time and date

(=] [=] [=]
OO0

Is archived in a format that does not permit alteration of the recorded image, so that the images

can readily be authenticated
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Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

A video surveillance and camera recording system will be installed in view of each restricted
access area and each entrance to a restricted access area. In view of each ingress and egress
area of the licensed premises, within 20 feet and able to produce a clear and adequate view to
identify any individual. In view of each point-of-sale-area. Both the interior and exterior of each
entrance to the facility will be under surveillance by video camera. Anywhere marijuana is
stored, packaged or destroyed will have a camera placement in the room facing the primary
door, and in adequate fixed positions, at a height that will provide a clear, unobstructed view of
the regular activity without a sight blockage from lighting, fixtures or other equipment, in order
to allow for the clear and certain identification of any person and activity in the area at all times.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

Herbal Outfitters recognizes the need to keep video surveillance recording equipment safe and
secure. Video equipment will be housed in a specialized cabinet that shall remain locked at all
times unless necessary for preforming maintenance or requested by law enforcement, or an
agent of the board. Additionally this specialized cabinet shall be located in our surveillance
room as shown on our premise diagram. The surveillance room shall restrict access with a
commercial grade, non-residential door lock with key-code entry, for which, only a manager or
owner will be able to access.

Location of Surveillance Equipment and Video Surveillance Records: Yes No

Surveillance room or area is clearly defined on the premises diagram

Surveillance recording equipment and video surveillance records are housed in a designated, locked,

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized D
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site
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Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license
for the current year and three preceding calendar years; records for the last six months are maintained on

‘

the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee, E
employee, and agent who works at the marijuana establishment

L1 [

The business contact information for vendors that maintain video surveillance systems and security alarm

systems for the licensed premises

Records related to advertising and marketing
A current diagram of the licensed premises including each restricted access area

A log recording the name, and date and time of entry of each visitor permitted into a restricted access

H

area

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f)

All records normally retained for tax purposes E

L OO
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Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All hard copy materials that are required to be preserved and maintained shall be stored in
on-site filing cabinets that will be located inside the restricted access areas of the surveillance
room or managers office. These records shall be kept for a minimum of 3 years and on site for
a minimum of 6 months. These records shall include a current employee list setting out the full
name and marijuana handler permit number of each employee, and agent who works for
Herbal Ouffitters. Included also for Richard C Ballow 100% owner of Herbal Qutfitters. Other
hard copy materials retained in this fashion shall be the visitor log book, recording the name
and date and time of entry of each visitor permitted in a restricted access area. Printed
transportation manifests shall also be saved in this fashion.

Hard copy files as well as computer generated files will be kept regarding business contact
information for all vendors, including those that maintain video surveillance systems and
security alarm systems for our premise. Records relating to advertising and marketing as well
as the current diagram of our licensed premise shall be kept as hard copy files and computer
files.

We plan on using the QuickBooks on-line accounting system for tax purposes. QuickBooks
on-line provides automatic data backup on an hourly basis and saves data to several different
hard drives to ensure no interruption of service. Hard copy files will also be maintained on
quarterly and yearly tax filings.

We plan on using the MJFreeway Software system to facilitate sales from our POS stations. All
sales, transactions, and inventory that is required be integrated with the state system shall be
done by this system. All records relating to that information will be saved on the MJFreeway
cloud based service. Data is saved across multiple servers to ensure no loss of data.

All video surveillance recordings will be automatically backed up in case of primary hard drive
failure to ensure over 40 days of recording. All equipment used in video surveillance recordings
will be locked in a secure cabinet, inside a locked surveillance room.
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Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board E
implements to ensure tracking for the reasons listed above, will be used "

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance E:ij
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

We plan on using the MJ Freeway system. We have been in contact with their representatives
and have been assured that they can and in fact do share information with the METRC
system. We have watched their videos on You Tube and have been provided reference from a
CPA in the Seattle area who spoke highly of the system. We feel confidant that they are a
reputable company that will provide quality service. We are providing a sample label from
them that is State compliant. We will be using the elite service plan they offer so that we can
take advantage of all the features their company provides.
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Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, D
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or

visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning

employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that F:l
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on .

the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product

manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that i
that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee gualifications and training:

Herbal Outfitters will provide the following training manuals that employee's will understand and sign:

1. Policies and procedures regarding verification of ID, the effects of consumption of marijuana and marijuana
products, how to identify a person impaired by consumption of marijuana, how to intervene to prevent unlawful
marijuana consumption and what the penalties are for an unlawful act by a licensee, an employee, or any agent of a
marijuana establishment.

2. Security and safety procedures including emergency contact phone numbers

3. Policies and procedures regarding the diversion of marijuana and marijuana products

4. Policies and procedures regarding the prevention of loitering

5. Policies and procedures regarding health and safety standards

6. Policies and procedures regarding waste disposal.

7. Policies and procedures regarding transportation of marijuana.

8. Policies and procedures regarding the retention of business records.
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Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory D
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

As an operator of a marijuana retail store, Herbal Ouffitters will generate waste marijuana that
has been deemed waste due to an expiration of its shelf life. Waste marijuana will be stored in
clearly marked containers until it can be disposed of. Containers with waste marijuana will be
stored, locked and secured in a designated area within our facility that is monitored with
24-hour surveillance cameras. The AMCO will be given three days notice before making the
waste marijuana unusable and disposing of it. Marijuana waste will be ground with an equal
amount of other material making it unusable. Records will be kept indicating the final
destination of marijuana that was made unusable.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

Herbal Outfitters anticipates that only small amounts of marijuana will be deemed waste.
Therefore a food processor as well as food waste that can be obtained personally or from local
restaurants will be sufficient to make our marijuana waste unusable.
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

Once marijuana has been deemed waste by an owner, manager or agent of Herbal Outfitters,
and once the AMCO has been given three days notice, waste marijuana will be mixed with an
equal amount of food waste in a food processor. It will then be repacked in a cardboard box or
trash bag and delivered by an Herbal Outfitter employee to the City of Valdez Bailer building for
disposal.

Records will be kept as to the destination and date of delivery for unusable material. Records
will be kept for 6 months on premise site and for a total of 3 years.
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Section 6 — Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will @ m
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will E

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will

ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a E D
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana E
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in

between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana

establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that E
is not accompanied by the transport manifest '
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

As a retail marijuana store we may only ship to another retail marijuana store. If such a need
was to arise we would adhere to the following procedures:

1. Marijuana will be weighed and placed into airtight, food safe, plastic bags and placed into
plastic security bins.

2. The marijuana to be shipped will then be entered into the marijuana tracking system that
records the type, amount and weight of marijuana or marijuana product to be shipped. The
name of the transporter, the time of departure and expected delivery. The make model and
license plate number of the transporting vehicle. A complete printed transport manifest on a
form prescribed by the board shall accompany the marijuana or marijuana product at all times.
3. The bins will then be taped and labeled to prevent containers from being opened during
transportation.

4. The packaged marijuana will then be loaded into a vehicle equipped with a strongbox that is
secured with a combination lock.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

Herbal Outfitters anticipates the need for travel from it's retail premise in Valdez to cultivation
or manufacturing facilities located in Anchorage, Fairbanks or other destinations accessible by
road to purchase marijuana and marijuana products in accordance with

AAC 306.750 and return purchased product to it's retail premise in Valdez.

Herbal Quitfitters will use a strongbox equipped with combination lock to secure marijuana
transports.
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Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

The proposed premise at 165 Fairbanks Drive will have only two signs and comply with AAC
306.360. One sign will be rectangular and approx. 15" tall by 120" long and will just have the
words "Herbal Qutfitters" in raised letters. It will be placed on the side of the building that faces
Fairbanks Drive.

All the windows in our building will be outfitted with an opaque film to obscure view into the
building. There will be an opaque window next to the entrance door of our shop. Our name
and logo will be prepared as a sticker in that window. The window size has not been
determined but the size will be far less than 4800 square inches. The logo is attached.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree

Is false or misleading

Promotes excessive consumption

f
n u

(=] [u]
NI NN

Represents that the use of marijuana has curative or therapeutic effects

Depicts a person under the age of 21 consuming marijuana

Includes an object or character, including a toy, a cartoon character, or any other depiction
designed to appeal to a child or other person under the age of 21, that promotes consumption of

marijuana
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare
facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter EI D
On or in a publicly owned or operated property Ej D
Within 1000 feet of a substance abuse or treatment facility E

On a campus for post-secondary education @

Signage and Promotional Materials: Agree Disagree
| understand and agree to follow the limitations for signs under 3 AAC 306.360(a) D
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct
promotional activities such as games or competitions to encourage sale of marijuana or marijuana
products
All advertising for marijuana or any marijuana product will contain the warnings required under @
3 AAC 306.360(e)
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Section 8 - Control Pian for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

Herbal Outfitters is committed to keeping marijuana out of the hands of persons under 21
years of age.

1. Our premise offers one ingress point where, next to our entry, a 12 x 12 sign will state "No
one under 21 years of age allowed." Upon entry to the lobby, a receptionist who is trained in
recognizing appropriate ID will greet all customers and verify 1D is valid and customers are 21
years of age or older. Those without valid ID will be asked to leave the property. If ID is PR
presented but determined to be a forgery, the police will be called.- =~ '

2. The public egress door is located across from, and in plain sight of, the budtender and
cashier stations. This egress door will have an "Exit Only" sign posted on the exterior and be
equipped with interior panic hardware that does not allow ingress access.

There is no other access available to any restricted access area of Herbal Outfitters. There are
only the two doors and there are no windows in our building that have a way of being opened.
3. Doors to the office, surveillance rooms and doors to other interior restricted access areas
will remain locked with commercial locks and only accessed by authorized employee's. There
is NOT exterior access to any of those restricted areas.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

76, Lnudd & 5&///

Printed name
Subscribed and sworn to before me this \ S day of % PR 20 (o

e 1301259

Notary Public in and for the State of Alaska.

27, 5 ‘ My commission expires: Ol ‘g—d aQ\7
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) Alaska Marijuana Control Board
Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ms that are mitted without thi e will be returned in the man in which they were received.
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Quitfitters, LLC License Number: | 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez |state: [AK [ zipCode: | 99686
Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

M Yorm MJ-03

CZ\ Sample \abel *,Dor l(zbdlmq (d(b;i('zmm%d)

OFFICE USE ONLY
Received Date: | Payment Submitted Y/N: | Transaction #:






What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office
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Form MIJ-03: Retail Marijuana Store
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This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306:

Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the

requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

e On-site consumption

e Displays and sales

e Exit packaging and labeling

e Security

This form must be submitted to AMCO’s main office before any retail marijuana store license application will be

considered complete.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC License Number: |10173

License Type: Retail Marijuana Store

Doing Business As: |Herbal Outfitters, LLC

Premises Address: | 165 Fairbanks Drive, Lower floor

City: Valdez State: |ALASKA | ziP: |99686

[Form MJ-03] (rev 02/12/2016)

Page 10f6





Alcohol and Marijuana Control Office

MARIAY, 550 W 7 Avenue, Suite 1600
001"4/’;,'::5,,\~¢f°4% Anchorage, AK 99501
- 4 i N A marijuana.licensing@alaska.gov
{ : ";’ Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
i 5 Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 2 — Prohibitions

Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below.

The retail marijuana store will not: Agree Disagree

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in D
a quantity exceeding the limit set out in 3 AAC 306.355

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product E

over the internet

Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or D
marijuana product, including a sample :

Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, E D
free or for compensation

Allow a person to consume marijuana or a marijuana product on the licensed premises, except as E D
provided in 3 AAC 306.305(a)(4)

Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

The procedure for preventing purchases by visibly intoxicated persons is as follows and is a portion of the
employee manual.

1. A visibly intoxicated person is likely to display one or more of the following signs:

Slurred speech, red glassy eyes which may have trouble staying or wander, trouble walking, poor balance,
poor to no fine motor skills, short attention span or incoherence.

2. An employee will refuse to sell marijuana or marijuana products to someone we believe is visibly
intoxicated.

3. All employee's will continuously evaluate the sobriety of each customer they wait on by speaking to them
and encouraging a response.

4. If the person is visibly intoxicated, be brief but clear that you cannot lawfully make the sale.

5. When refusing service to a visibly intoxicated person, double team, preferably with management.

6. Advise them of your concern that they may drive under the influence.

7. Attempt to get an alternative ride or call the police.

8. Management may terminate any employee found not following this procedure.

[Form mJ-03] (rev 02/12/2016) Page2of6





Alcohol and Marijuana Control Office

550 W 7% Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 3 — On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana D
or marijuana product in a designated area on the proposed premises? ;

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

We may request approval of the board to permit consumption of marijuana or marijuana
product in a designated area on our premise once regulations have been completed and we
have determined that our premise can comply with all regulations.

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

Herbal Outfitters will create the atmosphere of a luxury retail store with elements of a fine
vintage tobacco shop.

1. Approximately 20' of lighted glass display cases with locking backs, will house glass jars of
different cannabis strains available for retail sale. They will also display additional marijuana
products, glass pipes and other marijuana supplies. The display cases will also act as a POS
counter where bud tenders will conduct sales keeping product out of the reach of customers.
2. The wall behind the display cases/counter will be outfitted in cherry wood slatwall that will
match the display cases. This slatwall will hold marijuana products that have been packaged in
such a way that they can hang from slatwall peg hooks.

3. A glass front refrigerator will also be placed behind the display cases/counter to display
marijuana edibles that require refrigeration, again ensuring that all marijuana and marijuana
products are kept out of the reach of customers.

[Form MJ-03] (rev 02/12/2016) Page3of6





Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 5 - Exit Packaging and Labeling

Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements.

Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

Employee's of Herbal Outfitters shall be trained in the proper packaging of marijuana and
marijuana products for cultivators as well as manufactures and visually ensure prepackaged
products we offer for resale, follow all guidelines. Our POS/tracking system will produce a
label for all prepackaged marijuana sold, that contains our Name and logo as well as our
license number.

Employee's shall also be trained in the repackaging any wholesale marijuana purchased from
a cultivator. Herbal Outfitters will use integrated certified scales in addition to our POS/tracking
system to create a label that states our name and or logo, license number, and total estimated
amount of THC. Labels will also contain all verbiage listed in 3 AAC 306.345 items (A) through

(E)

Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b):

We have been provided a sample label created by MJFreeway. The label is attached.

[Form MJ-03] (rev 02/12/2016) Page 4 of 6
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Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

Section 5 - Exit Packaging and Labeling Q/

Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements.

Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

Employee's of Herbal Outfitters shall be trained in the proper packaging of marijuana and
marijuana products for cultivators as well as manufactures and visually ensure prepackaged
products we offer for resale, follow all guidelines. Our POS/tracking system will produce a
label for all prepackaged marijuana sold, that contains our name and logo as well as our
license number.

Employee's shall also be trained in the repackaging of any wholesale marijuana purchased
from a cultivator. Herbal Outfitters will use integrated certified scales in addition to our POS/
tracking system to create a label that states our name and or logo, license number, and total
estimated amount of THC. Labels will also contain all verbiage listed in 3 AAC 306.345 items
(A) through (E). This label will be attached to an opaque, resealable, child-resistant package
designed to be significantly difficult for children under five years of age to open, but not
normally difficult for adults to use.

Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b):

[Form MJ-03] (rev 02/12/2016) Page 4 of 6






Retail Marijuana Store Name: Lot Number

Alas?ca's B?st Marijuana U-09847
Retail Marijuana Store Number: Net Weight
D-092646 120
Transfer Date:

April 4. 2018

THC: 181 THCA:52 CBD: 1.2 CBDA: 0.5 CBN: 12
Residual solvent testing result: Passed

Contaminants tested for: melds, mildew, filth, herbicides,
pesticides. harmful chemicals

Warnings: Marijuana has intoxicating effects and may be
habit forming and addictive;

iarjuana impairs concentration, coordination, and
judgment. Do not operate a vehicle or machinery under its
influence;

There are health nsks associated with consumption of
marijuana,

For use only by adults twenty-one and older. Keep ouf of the
reach of children

Marijuana should not be used by women who are pregnant
of breast feeding.






Alcohol and Marijuana Control Office

AR 550 W 7" Avenue, Suite 1600
T TTR SN Anchorage, AK 99501
‘\"/*/‘ g '\\ R 7 marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
. Phone: 907.269.0350

) Operating Plan Supplemental

i ar S Form MJ-03: Retail Marijuana Store

Section 6 - Security

Identification Requirement to Prevent Sale to Person Under 21 (3 AAC 306.350):

Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, per 3 AAC 306.350(a):

The procedures for Herbal Qutfitters employees to ensure visitors present valid ID is as follows:
1. Any valid form of ID will have a photograph that matches the person presenting it.
2. Request the ID be taken out of wallets or covers so you can take physical control of the ID.
3. A valid form of photographic identification includes

(a) an unexpired, unaltered passport

(b) an unexpired, unaltered driver's license, instruction permit, or ID card of a state or territory of
the United States, the District of Columbia, or a province or territory of Canada.

(c) an identification card issued by a federal or state agency authorized to issue a driver's license
or ID card
4. Pay attention to date of birth, confirm it has not been altered and the individual is old enough.
5. Check the back, look for poor photocopy quality or digitized lettering.
6. Look for wording that indicates it is not issued by a branch of government.
7. Check for thickness, unevenly cut corners and bumpy surfaces.
8. Check for color bleed on security features, all images should be crisp and clear.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee
Floheed & B/t

Printed name
Subscribed and sworn to before me this l L{ day of Q P , 20 _I_Lg

= L =&y

Notary Public in and for the State of Alaska.

My commission expires: O ’3—7 {&O , 7

[Form MJ-03] (rev 02/12/2016) Page50f6





Alcohol and Marijuana Control Office
550 W 7™ Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov
Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phaone: 907.269.0350
Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

(Additional Space as Needed):
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Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

Alcohol & Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Herbal Outfitters, LLC

License Number: | 10173

License Type:

Retail Marijuana Store

Doing Business As:

HERBAL QUTFITTERS, LLC

Physical Address:

165 Fairbanks Drive

City:

Valdez

|state: [AK | zip Code: | 99686

Designated Owner:

Richard Ballow

Email Address:

info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

®

Focrn M)-07

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N:

Transaction #:






Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MIJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a new marijuana establishment license application, an applicant must give notice of the application to the
public by posting a copy of the application (produced by the board’s application website) for ten (10) days at the location of the
proposed licensed premises and one other conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Herbal Outfitters, LLC License Number: [10173

License Type: Retail Marijuana Store

Doing Business As:  |Herbal Quitfitters, LLC

Premises Address: 165 Fairbanks Drive, Lower floor

City: Valdez state: |Alaska | zip: |99686

Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the

following%—day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises: Fosting wWas Fol DEA and Address cortection, a5 § Oay Posting

July 21, 2016 July 26, 2016
Start Date: End Date:

Other conspicuous location: CJL+L.j Ha\\

I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

MM O T2 137359

Signéture of licensee Notary Public in and for the State of Alaska

ﬂ l l‘l 3 "‘"A ({1 [652 //C’ "{J My commission expires: N1 ' a—( r&ol 7

Printed name of licensee

NOTARY PUBLIC ubscribed and sworn to before me this O_\_ day of \QS\)bU&T Ll
SHARON BLAKE
STATE OF ALASKA
{ My Commission Expires July 27, 2017

[Form MJ-07] (rev 06/27/2016) Page1of1l






Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a new marijuana establishment license application, an applicant must give notice of the application to the
public by posting a copy of the application (produced by the board’s application website) for ten (10) days at the location of the
proposed licensed premises and one other conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be submitted to AMCO’s main office before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC Licerse Number: [ 10173

License Type: Retail Marijuana Store

Doing Business As: | Herbal Quitfitters

PremisesAddress: | 165 Fairbanks Drive

city: Valdez State: |ALASKA| ZIP: 990686

Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

March 19th, 2016 endoate: APTI 3rd, 2016
Public Notice Case at Valdez City Hall

Start Date:

Other conspicuous location:

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of%no wledge and belief find it to be true, correct, and complete.

M@/&\/

Signature of licensee"

Subscribed and sworn to before me this 1 Le day of ‘q P , 20 LP .

u =T __—1307as9

R p ‘.
AQY |
TE OF ALASH A ;} Notary Public in and for the State of Alaska.

1 Expires July 27, 2017}
My commission expires: (> ] -2 ] =3O '7

’ 35333*13

[Form M3-07] (rev 02/02/2016) Page1ofl






Alcohol & Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/iweb/amco
Phone: 807.269.0350

} Alaska Marijuana Control Board
Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQ's main office.

h ubmi ithout thi e will returned in th nner in which they were received.
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC License Number: ] 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez | state: [AK | zip Code: | 90686

Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:
G |Form MO-0%
@ | pffidovit of receipt {rom C‘xh) ot Valdez

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: I Transaction #:






Alcohol and Marijuana Control Office

CaMARIUAY, 550 W 7" Avenue, Suite 1600
TR N Anchorage, AK 99501
TN marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-08: Local Government Notice Affidavit

What is this form?

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a new marijuana establishment
license application, an applicant must give notice of the application to the public by submitting a copy of the application to the local
government and any community council in the area of the proposed licensed premises. For purposes of this notification, the
document that must be submitted is the application document produced by the online application system titled “Public Notice”.

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Herbal Outfitters, LLC License Number: |10173

License Type: Retail Marijuana Store

Doing Business As:  |Herbal Qutfitters, LLC

Premises Address: 165 Fairbanks Drive, Lower floor

City: Valdez state: |Alaska | zip: |99686

Section 2 — Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government official and community council (if applicable):

. B ) \

Local Government: _C'AJ(U Ot Voldez Name of Official: Sh@f L b, Vieccs
)

Title of Official: Q/l'h,g C/\P X Date Submitted: ) Ll i 2\, QoW

Community Council: Date Submitted:

(Municipality of Anchorage and Matanuska-Susitna Borough only)

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best

of valed and belief ﬁr}d it to be true, CQ{rect, and complete.
/e VZQ/ / Cf{é/ z;(/// ﬁﬁwﬁﬁ‘ \3)(;1'] ASY

Signature of licensee Notary Public in and for the State of Alaska

Printed name of licensee

cg(:? C /3 G I‘Cil c f{](, //@:J My commission expires: Cﬂl’&’l ’&0!7

Subscribed and sworn to before me this O | day of AV6UST 20\ e .

[Form MJ-08] (rev 06/27/2016)






Alcohol and Marijuana Control Office

AR 550 W 7 Avenue, Suite 1600
ip m"# Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-08: Local Government Notice Affidavit

What is this form?

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a new marijuana establishment
license application, an applicant must give notice of the application to the public by submitting a copy of the application (produced
by the board’s application website) to the local government and any community council in the area of the proposed licensed
premises.

This form must be submitted to AMCO’s main office before any license application will be considered complete.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

ks Hecbal Outfidtecs, Lie | tcenseNumber | |5173
i Retail Marjuana Store

Doing Business As: | Yo ¢ | OQuifitters, LLC

Premises Address: ‘(05 F@U‘ [ b[’\ ﬁKf) _D Fi\/@,

City: Valdez state: |ALASKA| ZIP: | ]Q(,3(

Section 2 — Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government and community council (if applicable):

Local Government: C\'h,} O‘p \/O‘(\QZ. Date Submitted: /)ﬁb(‘&‘ i\, 20\p

Community Council: Date Submitted:
(Municipality of Anchorage and Matanuska-Susitna Borough only)

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best

of my, wledge d be |ef flnd it to be true, correct, and complete.

Slgnature of licensee

Subscribed and sworn to before me this 1 LO day of ‘q P ,20 , (»0

i =—>— -~ 3091859

i Notary Public in and for the State of Alaska.

m? "f_} id My commission expires: o1 / Q’l { SO 7

sk sseas

missicn ExXp

[Form MJ-08] (rev 02/02/2016) Pagelof1





Affidavit of Receipt

Office of the City Clerk
City of Valdez, Alaska
PO BOX 307
Valdez, AK 99686
April 11, 2016
Herbal Outfitters, LLC
PO BOX 2911
Valdez, AK 99686

I, Sheri Pierce, MMC, City Clerk for the City of Valdez, certify receipt of notification that
Herbal Outfitters, LLC intends to apply for a Retail Marijuana Store license with the State of
Alaska.

Herbal Outfitters, LLC provided proof of state license application to the Office of the City Clerk
on April 11, 2016.

o A D

Sheri L. Pierce, MMC, City Clerk

City of Valdez, PO Box 307, Valdez, AK 99686
Phone: 907-834-3468 Fax: 907-835-2992
Email: aferko@ci.valdez.ak.us Website: www.ci.valdez.ak.us







Alcohol & Marijuana Control Office

- ';A;‘“M th S

V%, 550 W 71" Avenue, Suite 1600
ST 20, Anchorage, AK 99501
o s VT marijuana.licensing@alaska.gov

https:/iwww.commerce.alaska.goviweb/amco
Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQ's main office.

that ar mi ithout this page will eturned in the manner in which they were received.
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Qutfitters, LLC License Number:T1 0173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez l State: l AK [ Zip Code: | 99686

Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

i) | Formm MJ-09

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: L j Transaction #:






Alcohol and Marijuana Control Office

ARy 550 W 7™ Avenue, Suite 1600

PP TR N Anchorage, AK 99501
2 ./‘\.. e vs . .

«F T\ marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest /

v
\

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a
marijuana establishment license is issued, per 3 AAC 306.015(a).

What is this form?

This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any
license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC License Number: |10173

License Type: Retail Marijuana Store

Doing Business As: Herbal Outfitters, LLC

Premises Address: | 165 Fairbanks Drive, Lower floor

City: Valdez state: |Alaska | zip: |99686

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: Richard C. Ballow
Title: Owner
SSN:

[Form MJ-09] (rev 06/27/2016) Page10f2






Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Section 3 — Certifications

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

1 further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

1 declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

S;gnatu re of |1censee/aff|hate

Subscribed and sworn to before me this ‘.Lp day of H Pl 20 , (-P :

— C - 1207259

Notary Public in and for the State of Alaska.

NOTARY PUBLIC My commission expires: (D [ la‘t IQOI’]

| SHARON BLAKE
{ TATE C»‘r "‘\L%b!’A
My Co "n“ﬁmamm« res July 27, 2017

[Form MI-09] (rev 02/12/2016) Page2of2










Alcohol & Marijuana Control Office

550 W 7! Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.goviweb/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

I S ubmi with is page will returned in the manner in whi hey were received.
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Quitfitters, LLC License Number: [ 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez |state: |AK  [zipCode: | 99686
Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:
@ | commeral 1ease o show proct of
possession fbr proposed prem oes

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:






COMMERCIAL LEASE

THIS LEASE is entered into this X(4h_day of April, 2016 by and between Ballow
Properties, LLC, an Alaska limited liability company, of P.O. Box 2911, Valdez, Alaska
99686, hereinafter collectively referred to as "Owner," and Herbal Outfitters, LLC, an Alaska
limited liability company, of 165 Fairbanks Drive, Valdez, Alaska 99686, hereinafter referred
to as "Tenant."

For and in consideration of the rents reserved hereunder and the terms and conditions
set forth herein, Owner hereby rents, demises and leases to Tenant, and Tenant takes and leases
from Owner, the hereinafter described Premises all upon the following terms and conditions:

1. Premises. The leased premises consist of an approximate 2,240 square feet portion
of the lower floor of the building, as depicted in the hashed area shown on the attached Exhibit
1, including the exterior entry and exit porch areas and doorways to the Premises and certain
electrical, plumbing, and bathroom fixtures located therein, at 165 Fairbanks Drive, Valdez,
Alaska 99686 (61° 7' 47.5554, -146° 21' 14.0706); legally described as:

Lot 8A, Block 25, MINERAL CREEK SUBDIVISION
according to the official plat thereof, records of the Valdez
Recording District, Third Judicial District, State of Alaska.

The leased premises also includes the right of shared use of the available exterior parking area
serving the building. Throughout this Lease, the leased portion of the lower floor of the
building, fixtures located therein, and the exterior entry and exit porch areas and doorways,
together with the shared use of exterior parking areas, shall be referred to as "the Premises."

2. Terms. The initial term of this Lease shall commence on or before the 1* day of
October, 2016 and terminates on September 30, 2017. Tenant understands that the property
is currently undergoing renovations and will not be available for occupancy until mid-August,
2016. Tenant shall have the right to take occupancy as soon as the property is available in mid-
August, 2016 and Landlord understands that Tenant requires flexibility with their move in date
and agrees that the property will be held until October 1, 2016. No rent shall be charged until
Tenant takes occupancy of the Premises.

3. Rent. Tenant covenants and agrees to pay Owner the following rent during this
Lease:

3.1. A monthly rental of One Thousand Nine Hundred Four and No/100
Dollars ($1,904.00) per month payable in advance on the first day of each month
commencing on the 1% day of October, 2016, and continuing on the 1 day of each
month thereafter until this Lease terminates. If occupancy occurs prior to October 1,
2016, then rent shall be prorated from the date of occupancy through the end of the first
month, and due on the 1* day of each month thereafter.

3.2.  Owner shall pay for all utilities to the Premises, as well as snow plowing





and sanding of the shared building parking areas as billed to Owner by Owner’s snow
removal contractor. Owner shall also pay the cost of water, sewer, and heat for the
entire leased Premises.

4. Use of Premises. The Premises shall be used only for Tenant’s retail business.
Owner is aware that the business of Tenant includes the sale of products which include
marijuana and other items associated with lawful marijuana use under the laws of the State of
Alaska. Tenant warrants that its business will be subject to and conducted in compliance with
all terms and conditions of its State license.

5. Taxes. Tenant shall timely pay all of Tenant's income, trade and business, employee
withholding and personal property taxes including, without limitation, any taxes on any and all
vehicles, furniture, fixtures, equipment and effects owned by Tenant and located in the
Premises. Owner shall pay timely the real property taxes on the Premises owed annually to the
City of Valdez.

6. Condition of Premises. Tenant has had an opportunity to inspect the Premises and
accepts the Premises in its present condition and state of repair. However, it is the Tenant’s
understanding that the Premises will be undergoing renovations. Tenant expressly
acknowledges that the Premises are suitable for its purposes. Owner has made no promises to
make any repairs or modifications to the Premises nor has Owner made any representations
regarding their suitability for Tenant’s purposes or permissibility of such use under any zoning
provision, ordinance, or statute.

7. Repairs and Maintenance. Tenant shall replace, at its own expense, all windows and
doors that may become defaced, cracked or broken during the term of this Lease. In addition,
it shall be the responsibility of the Tenant during the term of this Lease to keep in good repair
all plumbing in the restrooms within the Premises.

Owner shall maintain in good repair all nonstructural portions of the building Premises,
including without limitation, all fixtures, all utility lines from the point of entrance into the
building Premises to the point of actual use. Owner shall be responsible to repair each and
every structural portion of the Premises, including the foundation and supporting walls, the
structural ceiling and roof as well as all utility systems outside the point of entrance into the
building Premises and the heating and ventilation systems. However, in no event shall Owner
be liable to Tenant for any losses or damages sustained by Tenant to Tenant’s property. Tenant
shall insure its own property.

If Tenant refuses or otherwise neglects to affect maintenance, make repairs or maintain
the Premises as stated above, Owner shall have the right, but not the obligation, to make such
repairs or maintenance on behalf of and for the account of Tenant. In such event the costs so
expended by Owner shall be reimbursed by Tenant as additional rent and will be paid on the
first of the month following a completion of such repairs and itemization of such costs being
provided to Tenant.
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8. Compliance With Laws. Tenant shall, at its own cost and expense, execute and
comply with applicable laws including state and local laws or quasi-governmental laws,
regulations and guidelines presently in effect and all additional and other laws, regulations and
guidelines which may hereafter be enacted or go into effect relating to the Premises and
Tenant's use thereof, provided however that this paragraph may not be interpreted as Tenant
having any responsibility to change, repair or modify any condition that exists with respect to
the Premises as of the commencement of this Lease.

Tenant will not cause or permit to be caused any act or practice by negligence, omission
or otherwise that would adversely affect the environment or Owner’s proximate residential use
above the Premises, or permit anything to be done that would violate any of said laws,
regulations or guidelines. Any violation of this covenant shall be a material breach and event
of default hereunder.

9. Assignment or Subletting. Tenant may not assign, hypothecate, mortgage or
encumber this Lease or any interest therein or sublease or permit the Premises or any part
thereof to be used by other persons or firms without the prior written consent of Owner. Tenant
shall remain primarily liable for and shall not be released from the performance of all of the
terms and conditions of the Lease which the Tenant is required to observe and perform.

10. Improvements and Alterations. Tenant may make alterations or improvements to
the Premises at the sole cost and expense of Tenant so long as such alteration or improvement
does not reduce the value of the premises or result in any lien or encumbrance upon the
Premises and so long as Tenant obtains Owner’s written consent to any improvements to be
performed by an independent contractor, which consent shall not be unreasonably withheld.
All alterations and improvements shall be done and performed in a good and workmanlike
manner using only quality furnishings, fixtures and equipment and materials. Alterations,
additions, improvements and fixtures therein installed in the Premises and paid for by the
Tenant shall become the property of the Owner when this Lease terminates.

All of such changes, additions or alterations shall be made solely at the expense of
Tenant and Tenant agrees to protect, indemnify, save and hold Owner harmless on account of
any injury to third persons or property by reason of any such changes, additions or alterations,
and to protect, indemnify and save Owner harmless from the payment of any claim of any kind
or character on account of bills for labor, materials or utility service furnished or claimed to
have been furnished in connection therewith. It is agreed between Owner and Tenant that
Owner shall not be required to execute an acknowledgment of right to lien pursuant to AS
34.35.010, et seq., as now enacted or hereafter amended. Tenant shall not permit any
mechanics' or similar liens to be lodged against or remain upon the Premises for labor
performed or materials furnished to Tenant, or claimed to have been performed or furnished,
on behalf of, or otherwise at the direction of or with the consent of Tenant, whether such work
was performed or materials were furnished before or after the commencement of this Lease.
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Owner may require Tenant to furnish evidence satisfactory to Owner that Tenant and
any contractor or firm hired by Tenant carry satisfactory insurance insuring against all risks
normally insured against in such situations, which policies will name Owner as an additional
insured where appropriate.

11. Indemnity. Tenant shall defend and indemnify Owner and save Owner harmless
from all claims, suits, actions, damages, liability and expense (including actual attorney fees)
in connection with loss of life, bodily or personal injury or property damage arising from or out
of an occurrence on, upon or at the Premises, or the occupancy or use by Tenant of the Premises
or any part thereof, unless such claim is brought by Owner’s agents, contractors, employees,
servants, invitees, licensees or concessionaires, arising solely from the shared parking area of
the Premises, or is otherwise premised upon the gross negligence or intentional misconduct of
Owner. Tenant shall also defend and indemnify Owner against any loss, claim or property
impairments arising from any conflict of laws governing Tenant’s use of the Premises.

Owner shall not be responsible or liable at any time for any loss or damage to
merchandise, stock in trade, equipment, fixtures or other personal property of Tenant or to
Tenant's business.

In the event that Owner shall be made a party to any litigation commenced by any
persons against Tenant and which makes claims against Owner that are indemnified herein,
then Tenant shall indemnify, defend, protect and hold Owner harmless from any liability arising
therefrom and shall pay all costs and expenses of Owner, including actual attorney fees.

12. Insurance. Tenant, at its own cost and expense, shall obtain and maintain in full
force and effect during the entire term of this Lease a policy or policies of insurance covering
the following risks:

12.1. Fire and extended coverage, vandalism and malicious mischief insurance
covering Tenant’s stock in trade, fixtures, furniture, furnishings, floor coverings,
vehicles, equipment and other property of Tenant within the Premises, to the extent of
100% of the full insurable value without deduction for depreciation. Owner shall obtain
and maintain fire and extended coverage insurance on the leased Premises including the
building.

12.2. Comprehensive general public liability insurance on an occurrence basis
with minimum limits of liability in an amount of not less than $500,000.00 for bodily,
personal injury or death to any one person and to the limit not less than $1 Million for
bodily injury, personal injury or death to more than one person and in an amount not
less than $100,000.00 with respect to damage to property which insurance shall contain
an endorsement naming Owner as an additional insured.

12.3. Worker's Compensation Insurance and Unemployment which shall contain
an express waiver of any right of subrogation against Owner.
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All policies of insurance to be obtained and furnished by Tenant hereunder shall be
issued and carried in the name of Tenant and Owner, as their respective interests may appear.
Owner shall be named as an additional insured on the policy or policies. All such policies of
insurance shall be issued by a financially responsible company or companies authorized to issue
the policy or policies and licensed to conduct insurance business within the State of Alaska and
shall contain the following endorsements: (a) that any such insurance shall not be subject to
cancellation, termination or material changes except after thirty (30) days prior written notice
by certified mail to Owner by the insurance company; and (b) that Owner shall not be liable for
any damage by fire or other casualty covered by such insurance, no matter how caused, it being
understood that Tenant shall look solely to insurer or insurers for reimbursement.

Owner and Tenant waive their right to recover damages against each other for any
reason whatsoever to the extent the damaged party recovers indemnity from its insurance
carrier. Any insurance policy obtained by Tenant which does not name Owner as an additional
insured shall contain an express waiver of any right of subrogation by the insurance company
against Owner.

13. Fire Loss or Damage. In the event that the Premises shall be partially damaged by
any casualty insurable under a policy of fire or extended insurance coverage issued to Owner
and/or Tenant, then the insured recovering the insurance proceeds shall, upon receipt of the
proceeds from such insurance, undertake the repair and restoration, as applicable, of the
Premises and the building to substantially the same condition as existed prior to the casualty,
with such changes as Owner or Tenant may reasonably desire to make and there shall be an
equitable adjustment in the rent during the repair process.

14. Inspection and Access. Owner and its agents, employees and contractors including,
but not limited to, its lenders and insurance company inspectors shall have the right to enter the
Premises to examine or to make such inspections as may be deemed necessary. However, the
foregoing shall not be deemed or construed as an obligation on the part of Owner to undertake
or effect any inspection or not expressly required in this Lease.

15. Mechanic's Liens. Tenant covenants not to suffer or permit any mechanic's liens
to be filed against the interest of Owner or Tenant in the Premises by reason of work, labor,
services or material supplied or claimed to have been supplied to Tenant or anyone holding the
Premises or any part thereof through or under Tenant. If any such mechanic's lien shall at any
time be filed against the Premises, Tenant shall, within thirty (30) days after receiving notice
of the filing thereof, cause the same to be discharged of record by payment, deposit, bond, order
of a court of competent jurisdiction or otherwise, and Tenant hereby agrees to indemnify and
save Owner harmless from any legal expense which Owner may reasonably incur as a result of
the filing of the lien and/or from any loss or liability as a result of liens filed against the
Premises.

16. Relationship of Parties. At all times and for all purposes under or material to this
Lease, Tenant and Owner shall have only the relationship of landlord and tenant. Neither
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Owner nor Tenant is the partner, agent or employee of the other except as may be specifically
stated in writing.

17. Default. The occurrence of any one or more of the following events shall constitute
a default and breach of this Lease by Tenant:

17.1. The failure by Tenant to pay the rent as and when due and such failure
shall continue for a period of ten (10) days after written notice of such failure to Tenant
by Owner.

17.2. The failure by Tenant to observe or perform any of the terms, conditions,
agreements, obligations, covenants or provisions of this Lease to be observed and
performed by the Tenant, other than the failure to pay the monthly rent, where such
failure shall continue for a period of twenty (20) days after written notice thereof by
Owner to Tenant. Provided, however, that if the nature of the default by Tenant is such
that more than twenty (20) days are reasonably required for its cure, Tenant shall not
be deemed to be in default if Tenant commences such cure within such twenty (20) day
period and thereafter diligently prosecutes such cure to completion.

18. Remedies Upon Default. In the event of any default or breach by Tenant, Owner
may at any time thereafter, with or without notice or demand, and without limiting Owner in
the exercise of a right or remedy which Owner may have by reason of such default or breach:

18.1. Declare the lease to be terminated and terminate the right of Tenant to
possession of the Premises and in such event this Lease shall terminate and Tenant shall
immediately surrender possession of the Premises to Owner.

18.2. Recover possession of the Premises without intervention of any court and
without result to any legal process or proceeding.

18.3. Seek and obtain an injunction to enjoin any breach or threatened breach
by Tenant and invoke any right or remedy allowed at law or in equity or by statute or
otherwise as though re-entry, summary termination and other remedies were not
provided for in this Lease.

18.4. Pursue any other remedy now or hereafter available to Owner under the
laws or judicial decisions of the State of Alaska.

19. Eminent Domain. If all of the Premises are taken by the power of eminent domain
exercised by any governmental or quasi-governmental authority, this Lease shall terminate as
of the date Tenant is required to vacate the Premises and the rent, and other charges due
hereunder shall be paid to that date. The term "eminent domain" shall include the taking or
damaging of property by, through or under any government or quasi-governmental authority
and any purchase or acquisition in lieu thereof, whether or not the damaging or taking is by the
government or any other person.
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If more than 25% of the area of the Premises shall be taken or appropriated this Lease
may, at the option of either party, be terminated by written notice given to the other party not
more than thirty (30) days after Owner and Tenant receive notice of the taking or appropriation,
and such termination shall be effective as of the date the Tenant is required to vacate the portion
of the Premises so taken. Ifthis Lease is so terminated all rent and other charges due hereunder
shall be paid to the date of termination. Whenever any portion of the Premises is taken by
eminent domain and this Lease is not terminated, Owner shall, at its expense, proceed with all
reasonable dispatch to restore, to the extent that it is reasonably prudent to do so, the remainder
of the Premises to the condition it was in immediately prior to such taking. Tenant shall, at its
expense, proceed with all reasonable dispatch to restore all fixtures, furniture, furnishings,
leaschold improvements, floor coverings and equipment to the same condition they were in
immediately prior to such taking. From the date Tenant is required to vacate that portion of the
Premises taken, the rent shall be reduced in proportion to the amount of floor space taken as
compared to the total floor space.

Owner shall have the right to collect and receive the entire damage award or payment
for any taking by eminent domain and Tenant shall make no claim whatsoever against Owner
for damages for termination of its leasehold interest in the Premises or for interference with its
business. Tenant shall, however, have the right to claim from the condemning authority all
compensation that may be otherwise recoverable by Tenant.

20. Acceptance of Payments. It is specifically understood and agreed that acceptance
of any sum by Owner which is less than the amount claimed is due by the Owner, shall not act
as, nor be deemed to be, a waiver of such claimed amount or a compromise or accord and
satisfaction of the amount claimed as due.

21. Modifications. No agreement hereafter made between Owner and Tenant shall be
effective to change, modify, waive, release, discharge, terminate or effect an abandonment of
this Lease in whole or in part unless such agreement is in writing, expressly refers to this Lease
and is signed by both parties.

22. Title and Quiet Enjoyment. Owner represents that it has full right and authority to
execute and perform the obligations to be performed by it under this Lease and to grant the
leasehold estate herein created. Owner covenants that Tenant, upon paying the rents reserved
herein and performing the obligations, terms, provisions, conditions, covenants and agreements
hereof, shall peaceably and quietly have, hold and enjoy the Premises for the uses and purposes
set forth herein.

23. Attorney Fees. If either of the parties are required to bring or maintain any action,
including assertion of any counterclaim or cross-claim in a proceeding, including a bankruptcy
proceeding or receivership, or any other proceeding instituted by a party hereto or by others or
otherwise refers this Lease to an attorney for the enforcement of any of the obligations, terms,
provisions, conditions, covenants and agreements of this Lease, the prevailing party in such
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action shall, in addition to all other payments required herein, receive from the other all costs
incurred by the prevailing party including attorney fees and such costs and attorney fees which
prevailing party incurs on any appeal.

24. Partial Invalidity. If any term, provision, condition, covenant or agreement of this
Lease, or the application thereof to any person or circumstance is, to any extent, invalid or
unenforceable, the remainder of the Lease, or the application of such term, provision, covenant
or agreement to any person or circumstance other than those as to which it is held invalid or
unenforceable, shall not be affected thereby and each term, provision, condition, covenant and
agreement of this Lease shall be valid and enforced to the fullest extent permitted by law.

25. Notices. Except as may be otherwise expressly provided in this Lease, all notices
and statements required or permitted under this Lease shall be in writing and shall be deemed
to be given and received when delivered in person or sent by United States registered or
certified mail, return receipt requested, with postage prepaid and directed to the party at the
address set forth in the first paragraph of this lease. Either party may designate a different post
office or mail delivery address as may from time to time be appropriate for the purpose of
receiving notice by giving appropriate notice to the other of such new designation.

26. Complete Integrated Agreement. This Lease contains all of the agreements of the
parties with respect to any matter covered or mentioned in this Lease and no prior agreements
or understandings pertaining to any such matter shall be effective for any purpose. No
provision of this Lease may be amended or added to except by an agreement in writing signed
by the parties hereto or their respective successors in interest. This Lease shall not be effective
nor binding on any party until fully executed by both parties. This is an integrated agreement

27. Holdover. In the event that Tenant occupies and remains in possession of the
Premises after the expiration of this Lease without having executed a new lease or an extension
or renewal of this Lease, Tenant shall be deemed in occupancy and possession of the Premises
as a tenant for month to month only. If Tenant occupies and remains in possession of the
Premises after the expiration of this Lease, and if either party thereafter desires to terminate said
occupancy at the end of any month, then the party that desires to so terminate the same shall
give the other party at least thirty (30) days written notice to that effect. Failure on the part of
Tenant to give such notice shall obligate Tenant to pay the full rent and other charges reserved
under this Lease.

28. Removal of Tenant's Property and Improvements Upon Termination. Within thirty
(30) days after expiration or sooner termination of this Lease, Tenant shall remove all furniture,
equipment, inventory and other Tenant property, except alterations, improvements and fixtures
which shall remain with the Premises and become property of the Owner. Any property not
removed within such thirty (30) days shall be deemed abandoned and Owner shall have the
option of either removing and disposing of such item(s) at Tenant's expense and without any
Owner liability, or retaining such item(s) which shall become solely the property of Owner
without any further claim thereto by Tenant. In the event the removal of any property by
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Tenant causes any damage to the premises, Tenant shall promptly repair such damage at
Tenant's own cost and expense.

29. Miscellaneous. Upon request of Owner, Tenant shall execute a memorandum of
this Lease in a form suitable for recording.

30. Governing Law. This Lease shall be governed by and construed according to the
laws of the State of Alaska. Both parties hereto have had the benefit of counsel in entering into
this agreement and the rule of construction that ambiguities are to be interpreted more strictly
against the draftsman shall not apply.

IN WITNESS WHEREOF, the parties hereto have executed this Lease on the day and
year first herein written.

OWNER TENANT
BALLOW PROPERTIES, LLC HERBAL OUTFITTERS, LLC
. / / ‘ ! g l W
(L 7&)_2’}%{ /Zg 542%24 ) Q/v_/%/‘/‘//
Connie Ballow, Member-Manager Richard Ballow, Member-Manager
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e Alcohol & Marijuana Control Office
550 W 7% Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https:/fiwww.commerce.alaska.goviweb/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQ's main office.

ltems that are submitted without this page will be returned in the m r in which they were r
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Qutfitters, LLC License Number: | 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive

City: Valdez |state: |AK [ Zip Code: | o686

Designated Owner: Richard Ballow

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:
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The Valdez Star Herbal Outfitters
o b 165 Fairbanks Drive LOWER FLOOR
Valdez, AK 99686: D Tan rive

Ph: (907) 835-2405 Valdez, AK 99686

(| Fax: (907) 835-3882

Email: editor@yvaldezstar.net

RE: Retail Marijuana Store license notice

i IN THE UNITED STATES OF AMERICA, STATE OF ALASKA ss

# THIRD JUDICIAL DISTRICT,

» BEFORE ME, THE UNDERSIGNED, A NOTARY PUBLIC, THIS DAY PERSONALLY
APPEARED LEE REVIS, WHO, BEING FIRST DULY SWORN,

| ACCORDING TO THE LAW, SAYS THAT SHE IS THE EDITOR OF

THE VALDEZ STAR PUBLISHED AT VALDEZ IN SAID DIVISION

THIRD JUDICIAL DISTRICT AND STATE OF ALASKA

| AND THAT THE ADVERTISEMENT, OF WHICH THE ATTACHED IS A TRUE COPY, WAS

é‘ AND THEREAFTER FOR 0 CONSECUTIVE WEEK/S, THE LAST PUBLICATICON APPEARING
| ON THE N/A day of N/A 2016.

PUBLISHED ON THE 27th _day of July 2016,

| SUBSCRIBED AND SWORN TO BEFORE ME THIS _ 27 _day of_July , 2016.

i iy

| sionep iy L i\\\\\\\\\‘}\fs"f /(Z/////,g,
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| NOTARY PUBLIC FOR STATE OF ALASKA § & K FZ

| MY COMMISSION EXPIRES i ((ZaT . = PUBARY P B
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earer T e evening. Arrested:
David Bleeker, DOB 6/28/1981,
of Michigan, for Criminal Trespass
2nd Degree.

Disturbance-Bar: Security person-
nel at a local bar contacted offi-
cers to report a fight that had oc-
curred. Officers arrived on scene,
made contact and interviewed the
victim- and multiple witnesses.
The subject had already left the
scene. Case is under investigation.

Traffic Hazard: Construction sign
had been relocated to the middle
of the road.

Traffic  Complaint: Complainant
reported a vehicle driving through
the park strip. An officer contacted
the driver who was following the
sign on Pioneer to the Whitney
Museum.

sault 4th Degree

DUI: Gerald McMillen, DOB
6/2/1993, of Valdez, for DUI.
BrAC .118

Herbal Outfitters, LLC is applying
under 3 AAC 306.300 for a new
Retail Marijuana Store license,
license #10173, doing business

{ocated at 165 Fairbanks Drive,
Lower Floor, Valdez, AK, 99686,
UNITED STATES. 5

Interested persons should submit
written comment or objection to
their local government, the
applicant, and to the Alcohol &
Marijuana Control Office at 550 W
7th Ave, Suite 1600, Anchorage,
AK 99501 or to
Marijuana.licensing@alaska.gov
not later than 30 days after this
notice of application.

(07/27)

PARNKS & REC!

JOIN THE FUN WITH

JOB OPPORTUNITIES

Climbing Wall Attendant This position is responsible for oversight of the
Rock Wall activities, including but not limited to ensuring safety of all
climbers, conducting belay tests, and supervision of climbers. They will
be responsible for rule enforcement, must work well with children and
adults, and be able to follow directions and lead. This position works
mostly evening, week days and weekends, between 8-12 hours per week.

uration of the job is cted to be August 15, 2016 thru May 30, 2017;
D i son ' J e):’\pgllllelnlln IIQ:'J{% Qi 1inmena Qi 'r‘\/ln'ﬁm'\nhn

eite

as HERBAL OUTFITTERS, LLC, /

Copper Valley Tel
position is based |
position. Copper \
packages.

The Accounting .
» Processing acct
» Preparing payro
» Maintaining the
- Maintaining cormr
= Reconciling and

General Qualific:

» Prior accounting

 Strong verbal ar

« Skill in operatinc
Explorer.

* Ability to perforn
average or bette

Applicanfs with ex
highest considerat

CVT is an equal o)
consideration for e
orientation, gende

If you're interested
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The Valdez Star Herbal Outfitters

P.O. Box 2949
Valdez, AK 99686: PO Box 2911

Ph: (907) 835-2405 Valdez, AK 99686
Fax: (907) 835-3882

Email: editor@valdezstar.net

RE: 1x3 Marijuana Retail Notice

Affidavit of Publication

IN THE UNITED STATES OF AMERICA, STATE OF ALASKA ss

THIRD JUDICIAL DISTRICT,

BEFORE ME, THE UNDERSIGNED, A NOTARY PUBLIC, THIS DAY PERSONALLY
APPEARED LEE REVIS, WHO, BEING FIRST DULY SWORN,

ACCORDING TO THE LAW, SAYS THAT SHE IS THE EDITOR OF

THE VALDEZ STAR PUBLISHED AT VALDEZ IN SAID DIVISION

THIRD JUDICIAL DISTRICT AND STATE OF ALASKA

AND THAT THE ADVERTISEMENT, OF WHICH THE ATTACHED IS A TRUE COPY, WAS
PUBLISHED ON THE 16th _day of March 2016,

AND THEREAFTER FOR 2 CONSECUTIVE WEEK/S, THE LAST PUBLICATION APPEARING
ON THE 30™ day of March 2016.

1 s
SUBSCRIBED AND SW&IN TO BEFORE ME THIS __| day of A-QC» \ , 2016.

SIGNED H. 0, &M

NOTARY PUBLIC FOR STATE OF ALASKA RN’VG{//

MY CONMISSION Exprs on Moo Bac '&C\J 0\
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X
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Continued from page 10

On March 22 at 3:06 am EMS per-
sonnel responded to an adult male
needing transport to the hospital.
The patient was treated on scene
and transported to Providence Val-
dez Medical Center for further treat-
ment.

On March 23-at 12:11 pm EMS
personnel responded to the Senior
Center for alarm activation. The
patient was treated on scene and
transported to Providence Valdez
Medical Center for further treat-
ment.

" On March 23 at 6:22 pm Fire per-
sonnel responded to 1840 Home-
stead Rd for a CO check. Building
was checked and found no CO
present at that time. Homeowners
were told to keep the alarm active
and if it goes off call the station.

On March 25 at 8:42 am EMS per-
sonnel responded to an adult male
that was feeling ill. The patient was
treated on scene and transported to
Providence Valdez Medical Center
for further treatment.

On March 26 at 12:34 am Fire
personnel responded to 325 Hanig-
ita for a report of a fire. Upon ar-
rival of the first engine crew was
told all occupants were out except
a dog was inside still. Once crews
had enough present the fire crew
quickly found the dog and brought
it out. EMS personnel worked on
the dog for several minutes before
they could get it to breathe again.
Fire teams quickly brought the fire
under control and within a few min-
utes were able to have the fire out.

Herbal Outfitters, LLC is
applying for a new Retail
Marijuana Store License 3 AAC
306.300, doing business as
HERBAL QUTFITTERS, LLC
located at 165 Fairbanks Drive,
Valdez, AK, 99686, UNITED
STATES.

Interested persons should
submit written comment or
objection to their local
government, the applicant, and
to the Alcohol & Marijuana
Control Office at 550 W 7th
Ave, Suite 1600, Anchorage, AK
99501 or to Marijuana.licens-
ing@alaska.gov not later than
30 days after this notice of
application. (3/16-3/30)

Fire cause still under investigation.
The dog did make a full recovery.

On March 26 at 9:48 pm EMS per-
sonnel responded to a 72 year old
male having difficulty breathing.

The . patient was treated on scene
and transported to Providence Val-
dez Medical Center for further treat-
ment.

On March 26 at 11:58 pm EMS

' POLICE & FIRE REPORTS

personnel responded to an adult
male that had been drinking. Patient
was treated on scene and released.

Total Police and Animal calls for the
week: 104

PUBLIC NOTICE

PROPERTY TAX VALUATION APPEAL PROCESS

The City of Valdez mailed Property Tax Assessment notices to all property owners of
record on Monday, February 29, 2016.

The deadline for accepting tax assessment appeals to the Board of Equalization is

Thursday March 31, 20186.

Monday through Friday.

To appeal the assessed valuation of property, all appeals must be filed in writing on
forms provided by the City of Valdez. Appeal forms are now available at the front
desk of City Hall, 212 Chenega Street, between the hours of 8:30 a.m. and 5:00 p m,,

Sheri Pierce, City Clerk
POSTED: March 2, 2016
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Public Notice

Application for Marijuana Establishment License

License Number:

License Status:

License Type:

Doing Business As:
Business License Number:
Email Address:

Latitude, Longitude:
Physical Address:

Owner #1

Licensee Type:
Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

Entity

10035911

Herbal Ouffitters, LLC
907-255-0223
rcballow@gci.net

PO Box 2911
Valdez, AK 99686
UNITED STATES

10173

Incomplete

Retail Marijuana Store
HERBAL OUTFITTERS, LLC
1032590
info@herbaloutfitters.green
61.130067, -146.352804

165 Fairbanks Drive
Lower Floor
Valdez, AK 99686
UNITED STATES

Affiliate #1

Licensee Type:
Name:

Date of Birth:
Phone Number:
Email Address:
Mailing Address:

Individual
Richard Ballow
08/30/1954
907-255-0223
rcballow@gci.net

PO Box 2911
Valdez, AK 99686
UNITED STATES

Interested persons should submit written comment or objection to their local government, the applicant,
and to the Alcohol & Marijuana Control Office at 550 W 7th Ave, Suite 1600, Anchorage, AK 99501 or to
marijuana.licensing@alaska.gov not later than 30 days after this notice of application.

POSTING DATE







Alcohol & Marijuana Control Office

@;‘;/ﬁw% 550 W7t Avenue, Suite 1600
SR Anchorage, AK 99501
o e marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Alaska Marijuana Control Board Fhone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal QOutfitters, LLC License Number: | 10173
License Type: Retail Marijuana Store
Doing Business As: HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive, Lower Floor

City: Valdez | state: | Ak ' | zip Code: | 99686
Designated Richard Baliow

Licensee:

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Items: | Continpued COcreltions 4‘/ \et+ter dated Qm\q, 19, oty
MY -07 New dlic Notice Pos‘mr\q AL dovit

M)-08% New Local Gov. Notice ASLdavit

My - 0Q DBA CorrectHion | Address COCICoN

Publishers Affidavit for one Hme Corpection
CoPU of Nuspaets ad WD aocrectom

OFFICE USE ONLY
Received Date: J Payment Submitted Y/N: Transaction #:







Douglas R. Davies
PO Box 2207
Valdez, Alaska 99686
March 22, 2016

Marijuana Control Office
550 W. 7" Ave.

Suite 1600

Anchorage, Alaska 99501

Re: Application of Herbal Qutfitters
165 Fairbanks Drive, Valdez, AK 99686
For a Marijuana Store License

To Whomever it May Concern;
The purpose of this letter is to request that this application be denied for the following reasons:

1. This proposed location is approximately 50 from a business called the Dance Studio.
This business provides dance lessons to 133 of our communities’ children, under the
age of 21. As such, it qualifies, in all respects, as a youth center or facility.

2. The proposed store is less than 500° from the College Dorms, a portion of the
University of Alaska System.. These dorms and surrounding area form a portion of
the campus. This campus is a dedicated “Drug Free Zone”, both by University policy
and Federal law. The close proximity of the proposed store could threaten the ability
of the College to participate in Federal funding.

3. The proposed store is less than 500 from our Public Library. Our Library provides
and on-going program of services to children under the age of 21.

4. The proposed store is approximately 75’ from Connecting Ties, which provides a
wide array of social services to mentally and physically handicapped and
disadvantaged persons.

5. The proposed store is approximately 300’ from our Jail and City Hall.

Based on the aforementioned five points, a significant portion of our community is opposed to
granting this license. We respectfully request that it be denied.

Respectfully Submitted;

/,/\- 47/ 2 0=

" Douglas R. Davies

Cc: Valdez Marijuana Control Board
Herbal Outfitters






Alcohol & Marijuana Control Office

‘\03;/*’“{’? o, 550 W 7" Avenue, Suite 1600
‘;?o e uﬁi{ *t;rq.% Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/iweb/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Herbal Outfitters, LLC License Number: | 10173

License Type: Retail Marijuana Store

Doing Business As: | HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive, Lower Floor

City: Valdez | state: |AK | Zip Code: | 99686
Designated Richard Ballow

Licensee:

Email Address: info@herbaloutfitters.green

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached items:

@ | obyeckion reburtal \ettec
@ National dacce covrci]l of Rowrican \nfarreahon
2) Yetrec from Tracy, SHE el

@ | deciol map of area Surrounaing Hedor) Outfivrecs

OFFICE USE ONLY
Received Date: [ Payment Submitted Y/N: Transaction #:






Herbal Outfitters, LLC

PO Box 2911

165 Fairbanks Drive
Valdez, AK 99686

Alcohol Marijuana Control Office July 8, 2016
550 W 7th Ave. Suite 1600
Anchorage, AK 99501

Re: Objection filed on Herbal Outfitters, LLC License #10173

To Whom It May Concern:

[ appreciate the opportunity to address the objections that have been presented against
Herbal Outfitters. My answers to each specific objection are given in the order of which
they were presented in the objection letter.

1.

Regarding distance to a Dance Studio

The regulations of the Marijuana Control Board state in definitions, (35) “recreation or
youth center” as (B) operated by a public or private organization licensed to provide
shelter, training , or guidance for persons under 21 years of age.

A.

[ would like to state that the dance industry does not need to be licensed to
provide training. The National Dance Council of America encourages
instructors to become certified; “Because the dance industry is not licensed
regulated.” I have included documentation from their web site. It can also
be said the State of Alaska recognizes this point as dance instructors are not
listed in the drop down menu for professions licensed at the State of Alaska,
Professional Licensing, web site.

If a drug dealer were to be arrested in front of the Dance Studio the officer
would not be able to impose the additional charge of distribution near a
youth center. For criminal purposes, the Dance Studio does not qualify as
such. This was verified in a meeting with the Valdez Chief of Police on May
18, 2016.

The Dance Studio is not exclusive to children. They also provide instruction
for ballroom dancing as well as yoga for persons over the age of 21.

The author of the objection letter did not contact Mr. Tracy Gilson, owner of
the Dance Studio to ask her opinion on the location of my proposed premise.
In my meetings with Tracy and her husband they have expressed that they
do not have concerns with my location. I have included a letter from Mrs.
Gilson in which she states her views.

2. Regarding distance to College Dorms

A.

[ have included an aerial view of the core business district in Valdez that
show the location of my premise in relation to that of the College Dorms. It






shows that when measured by the shortest pedestrian route, the distance is
greater than 500"

3. Regarding the distance to Public Library
A. A Library is not defined as a recreation or youth center nor is it listed in AAC
306.010 as a facility that must be considered when applying the 500’ buffer
rule.
4. Regarding the distance to Connecting Ties
A. The Connecting Ties business office is not a facility that must be considered

when applying the 550’ buffer rule.
5 Regarding the distance to Valdez Jail

A. In accordance with AAC 306.010 and measured by the shortest pedestrian
route from the public entrance of my proposed premises and the main
public entrance of the correctional facility, I am over 500'.

B. In a meeting with the Valdez Chief of Police on May 18, 2016, we discussed
and agreed upon the path of the shortest pedestrian route, between the
location of my public entrance and the location of the main public entrance
to the Valdez City Jail.

In closing, I would like to assure the AMCO board that we have the support of the majority
of the citizens of Valdez. In 2014, Ballot measure 2 passed in Valdez by over 61 percent. At
the two meetings held by Planning and Zoning to discuss where marijuana businesses
would be located, board members made favorable public comments for the addition of a
marijuana retail store in the Core Business district. They voted unanimously to pass the
new zoning ordinance, sending it on to City Council who also voted to accept
recommendations of the Planning and Zoning committee. Nearly every day that [ am out in
the community, someone will come up to me and say they are looking forward the opening
of my store.

[ have faithfully researched all the regulations set forth by the board and submitted all
forms and information requested to obtain a license. Therefore I respectfully request
approval for a Marijuana Retail License to Herbal Outfitters, LLC.

Thank-you for your consideration,

LA pparn__—

Richard C. Ballow
info@herbaloutfitters.green

907-831-0698






Competitor Information - Professionals - National Dance Council of America 4/25/16, 10:33 PM

National Dance Council of America

Address PO Box 22018 Website htip://ndca.org/
Provo, UT 84602 Phone (801) 422-8124
Home Competitor Information Professionals Professional Certification

Professional Certification

With the explosion of dance, it is more important than ever to establish high
teaching and ethical standards and to distinguish qualified teachers based on
training, certification and experience.

Why Become Certified

Perhaps you have a few years experience as a dance teacher, and a following of
students, and are wondering why you need to participate in a certification
program. Today, there are more dance teachers than ever. It is sometimes hard
for potential students to recognize the difference between you and other
teachers. To remain competitive, you need as many ways as possible to set
yourself up as a better, more recognized and respected teacher.

Knowledge is power. Because the dance industry is not license regulated, we
professionals must take on the task of self-regulation and demand the highest
standards for ourselves and the public. Employers will change and demand

higher standards from their teachers when the public does; and the public will
demand the change as they learn of the value of certification.

How To Become Certified

Certification is available through the Member Organizations of the National
Dance Council. Below is a list of certifying organizations. Check the Directory
section of our web site for the Member Organizations and learn more.

Certifying Organizations of the National Dance Council

e Arthur Murray International (AMI)
e Dance Teachers Club of Boston (DTCB)

¢ Dance Vision International Dancers Assoc. (DVIDA)

http://www.ndca.org/competitor-information/professionals/professional-certification/ Page 1 of 2
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TrackfGilson
PO Box 588
Valdez, AK 99686

Date: Mﬂ%ﬁ Z&i. Z)' (O

To Whom It May Concern:

[ have read the objection written by Mr. Douglas Davies toward the application of
Herbal Outfitters at 165 Fairbanks Drive Valdez, Alaska. Item 1 of his complaint
involves my Dance Studio located at 131 Fairbanks Drive Apt C.

I would like to state that I did not give permission or approval for the use of my
Dance Studio to be named in regards to the objections sent to the Marijuana Control
Board. Furthermore it has been my desire to remain neutral on the subject leaving
the decisions to where shops can be located up to regulations and local authorities.

Thank-you

/Wlu

Tracy Gilson
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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

July 19, 2016

Herbal Outfitters, I.LI.C
DBA Herbal Outfitters, LLI.C
Via email: info@herbaloutfitters.green

Re: Retail Marijuana Store license # 10173
Dear applicant,

The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment
license referenced above. The following items need to be cotrected and/or resubmitted. All
corrections/additions to any form(s) must be initialed by the proposed licensee.

e All M]J forms

o On the first page of every MJ form/application, please complete the doing-business-
as name as it shows on your application, additionally, the premises address on this
same page of all MJ’s must include the specific area for which your lease is written
which is the “Lower floor”.

e M]-01 Operating Plan

o In reading your MJ-01 it appears that there is a little confusion regarding “Restricted
Access area” and “Licensed Premises”, or the difference between the two for that
matter. The area(s) where patrons come in to your store to buy your product does
not need to be a restricted access area(s), it only needs to be part of the licensed
premises overall. In other words, the regulation did not contemplate for patrons in a
retail marijuana store to be in a restricted access area in the normal course of
business. Please review your MJ-01 and amend accordingly regarding restricted
access area(s).

o Page 5, first box, preventing diversion; please expand upon your answer and explain
how your will prevent diversion from employees.

o Page 11, box; please expand upon your answer by describing how your establishment
will meet the requirement for employee qualification and training regarding
marijuana handler’s permit.



mailto:info@herbaloutfitters.green



Hetbal Outfitter, LLLC DBA Herbal Outfitter, I.LL.C
July 19, 2016
Page 2

e M]J-02 Premises Diagram
o Please provide an aerial diagram of the premises that shows what surrounds the
premises.  In this diagram please clearly identify the proposed marijuana
establishment.

o On the diagram you submitted; please clearly identify what the licensed premises will
be, and within the licensed premises what the restricted access area(s) will be.

e M]J-03 Retail Supplemental

o Page 4, first box; where you say that “Labels will also contain all verbiage listed...”
Please describe how your establishment will actually meet the listed requirements
under that regulation.

o Page 4, second box; the label provided shows an incorrect term. Alaska marijuana
regulations do not use the term “Dispensary”.

e M]-07 Public Notice Posting Affidavit

o The public notice will need to be reposted for five (5) more days with the specific
premises address. You should be able to print the updated public notice from on
line.

e M]J-08 Local Government Notice Affidavit

o The local government will need to be re-notified with the corrected premises address
that includes the specific area of the building being proposed for the marijuana
establishment (lower floor). You should be able to print the updated public notice
from on line.

e Publisher’s Affidavit
o Please provide a copy of the newspaper ad that ran
o You will need to run a one-time correction ad that shows the specific area in which
the retail marijuana establishment will be (lower floor). I have already updated our
system for you to print the updated advertisement notice for the correction ad.
Please submit the publisher’s affidavit for this new ad and a copy of the actual ad,
too.

¢ Entity Documents

o Please provide the LLC’s Operating Agreement





Hetbal Outfitter, LLLC DBA Herbal Outfitter, I.LL.C
July 19, 2016
Page 3

Please return the incomplete items within two weeks of the date of this letter. Receipt of the items
within two weeks will keep your application at the top of our worklist. If we do not receive all of the
completed items within two weeks, your application will be moved to the back of the “Under Review”
worklist. If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new
application and pay a new fee.

Sincerely,

Cynthia Franklin, Director
marijuana.icensing(@alaska.cov




mailto:marijuana.licensing@alaska.gov




From: Marijuana Licensing (CED sponsored)

To: "Herbal Outfitters"; Owner (rcballow@agci.net)

Cc: Marijuana Licensing (CED sponsored)

Subject: RE: Corrections for Herbal Outfitters, LLC License 10173 little more corrections needed
Date: Thursday, August 04, 2016 8:25:00 AM

Good morning;
Corrections were received and uploaded. Thank you!

Now, there is still some work to be done on the premises diagram and MJ-01. First,
don’t get discouraged, we go back and forth a few times on these things with almost
every applicant, and retail is a little more confusing for all of them.

Our enforcement team needs to have a clear picture of what your retail marijuana
establishment is going to look like when they come to your initial inspection.

Your diagram needs to clearly show what the overall licensed premises is going to be (no
one under the age of 21 allowed in no way shape or form), within the licensed premises
you need to show the Restricted Access Areas under 306.710 (areas where marijuana is
grown, processed, tested, stored, or stocked) and under 306.325( c) the area(s) of the
retail marijuana store’s licensed premises where marijuana or any marijuana product is
stocked for sale or dispensed for sale.

The diagram must be clearly labeled. The yellow area on your diagram does not tell us
anything. If you are saying that your licensed premises is going to be what is within the
black line, then make the inside very clear and show/label everything mentioned above.

On your MJ-03 you briefly described your establishment. Please show what you are
describing in your diagram.

On your MJ-01 regarding the restricted access areas, you say that no visitors will be
allowed, but what if you ever have someone that wants to come a visit (21 or older of
course), what are you going to do then?

Lastly, I did not get a copy of the ad that was ran originally. Please provide me with a
copy.

Thank you

AMCO Staff

From: Herbal Outfitters [mailto:info@herbaloutfitters.green]
Sent: Monday, August 01, 2016 4:09 PM



mailto:info@herbaloutfitters.green

mailto:rcballow@gci.net

mailto:marijuana.licensing@alaska.gov



To: Marijuana Licensing (CED sponsored)
Subject: Corrections for Herbal Outfitters, LLC License 10173

Please find the requested corrections from your July 19, 2016 letter.

Thank-you
Richard Ballow
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Department of Commerce, Community,

and Economic Development



ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7th Avenue, Suite 1600

Anchorage, AK 99501
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Herbal Outfitter, LLC DBA Herbal Outfitter, LLC

July 19, 2016

Page 2



Main: 907.269.0350





July 19, 2016



Herbal Outfitters, LLC

DBA Herbal Outfitters, LLC

Via email: info@herbaloutfitters.green                



Re: Retail Marijuana Store license # 10173

	

Dear applicant,



The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license referenced above.  The following items need to be corrected and/or resubmitted.  All corrections/additions to any form(s) must be initialed by the proposed licensee.



· All MJ forms



· [bookmark: _GoBack]On the first page of every MJ form/application, please complete the doing-business-as name as it shows on your application, additionally, the premises address on this same page of all MJ’s must include the specific area for which your lease is written which is the “Lower floor”. 



· MJ-01 Operating Plan



· In reading your MJ-01 it appears that there is a little confusion regarding “Restricted Access area” and “Licensed Premises”, or the difference between the two for that matter. The area(s) where patrons come in to your store to buy your product does not need to be a restricted access area(s), it only needs to be part of the licensed premises overall. In other words, the regulation did not contemplate for patrons in a retail marijuana store to be in a restricted access area in the normal course of business.  Please review your MJ-01 and amend accordingly regarding restricted access area(s).



· Page 5, first box, preventing diversion; please expand upon your answer and explain how your will prevent diversion from employees.  



· Page 11, box; please expand upon your answer by describing how your establishment will meet the requirement for employee qualification and training regarding marijuana handler’s permit. 







· MJ-02 Premises Diagram

· Please provide an aerial diagram of the premises that shows what surrounds the premises.  In this diagram please clearly identify the proposed marijuana establishment.



· On the diagram you submitted; please clearly identify what the licensed premises will be, and within the licensed premises what the restricted access area(s) will be. 

	



· MJ-03 Retail Supplemental



· Page 4, first box; where you say that “Labels will also contain all verbiage listed…” Please describe how your establishment will actually meet the listed requirements under that regulation. 



· Page 4, second box; the label provided shows an incorrect term.  Alaska marijuana regulations do not use the term “Dispensary”.



· MJ-07 Public Notice Posting Affidavit



· The public notice will need to be reposted for five (5) more days with the specific premises address.  You should be able to print the updated public notice from on line. 



· MJ-08 Local Government Notice Affidavit



· The local government will need to be re-notified with the corrected premises address that includes the specific area of the building being proposed for the marijuana establishment (lower floor).  You should be able to print the updated public notice from on line. 





· Publisher’s Affidavit



· Please provide a copy of the newspaper ad that ran



· You will need to run a one-time correction ad that shows the specific area in which the retail marijuana establishment will be (lower floor). I have already updated our system for you to print the updated advertisement notice for the correction ad.  Please submit the publisher’s affidavit for this new ad and a copy of the actual ad, too.





· Entity Documents



· Please provide the LLC’s Operating Agreement





Please return the incomplete items within two weeks of the date of this letter. Receipt of the items within two weeks will keep your application at the top of our worklist. If we do not receive all of the completed items within two weeks, your application will be moved to the back of the “Under Review” worklist. If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new application and pay a new fee.



Sincerely,



Cynthia Franklin, Director  

marijuana.licensing@alaska.gov 
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THE STATE

August 10, 2016
Herbal Outfitters, LLC
DBA Herbal Outfitter, LLC
VIA email: info@herbaloutfitters.green

Re: Application Status for License # 10173
Dear Applicant:

I have received your application for a Retail Marijuana Store. Our staff has reviewed your
application after receiving your application and required fees. Your application documents appear to be in
order, and | have determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application is now considered complete and will be sent electronically, in its entirety, to your
local government, your community council if your proposed premises is in Anchorage or certain locations in
the Mat-Su Borough, and to any non-profit agencies who have requested notification of applications. The
local government will have 60 days to protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit,
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you
should continue to work with those local or state agencies to get the requirements completed. At this time,
at the direction of the Marijuana Control Board, | am determining your application to be complete without
sending your fingerprint card(s) to the Department of Public Safety (DPS) for independent verification of
your lack of a disqualifying criminal history. The fingerprint card(s) will be forwarded on an as yet
undetermined date when DPS and the FBI are ready to receive and process it. Your application status in the
application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However,
your license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the September 7-8th board meeting for Marijuana Control
Board consideration. Your appearance at the meeting, either in-person or telephonic, is mandatory. The
address and call-in number for the meeting will be posted on our home page. Because September 7th,
2016 is less than 60 days from today, the board will not grant or deny your application before September
7th, 2016 unless your local government waives its right to protest per 3 AAC 306.075(a)(1). Please feel free
to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,
\

Cynthia Franklin,Director, Marijuana Control Board

Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350



mailto:info@herbaloutfitters.green

mailto:marijuana.licensing@alaska.gov




Alaska ZendTo Page 1 of 1

Home Inbox Outbox Logout Ze n d TO

Drop-Off Summary

Filename Type Size Description
] 10173 MJ-01 Operating Plan.pdf application/pdf 6.0 MB MJ-01
10173 MJ-02 Premises Diagram.pdf application/pdf 1.5 MB MJ-02

10173 MJ-03 Retailer Supplemental.pdf application/pdf 2.4 MB MJ-03

3 files
From:
[Jane Preston Sawyer (jane.sawyer@alaska.gov) Sate of Alaska-AMCO from 10.3.202.44 on 10 Aug 2016 03:37:50 PM ]
To:
[ tdec sspermngataska gov)| |

Comments:

New marijuana establishment application:
Herbal Outfitters, LLC license #10173

To send the file to someone else, simply send them this Claim ID and Passcode:

Claim ID: di4hFvYj6CVodxpk A
Claim Passcode: PtmPyojRmSMUVXTR g

None of the files has been picked-up yet.

Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer | About Alaska ZendTo

https://drop.state.ak.us/drop/dropoff.php 8/10/2016






Alaska ZendTo

Home

Inbox Outbox Logout

Drop-Off Summary

Filename

From:

10173
10173
10173
10173
10173
10173
10173
10173
10173
10173
10173

10173

Entity Documents.pdf
Food Safety Permit Application.pdf
MJ-00 Application Certifications.pdf
MJ-01 Operating Plan.pdf
MJ-02 Premises Diagram.pdf
MJ-03 Retailer Supplemental.pdf
MJ-07 Public Notice Posting Affidavit.pdf
MJ-08 Local Government Notice Affidavit.pdf
MJ-09 Statement of Financial Interest Redacted.pdf
POPPP.pdf
Publisher's Affidavit.pdf
Updated Online Application.pdf
12 files

Type
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf

Size
8.2 MB
1.5MB
1.1 MB
6.0 MB
1.5 MB
2.4 MB

962.4 KB
1.1 MB
1.7 MB
3.7 MB
1.5 MB
71.8 KB

Page 1 of 1

ZendTo

Description
Entity Documents
Food Safety Permit Application
MJ-00

MJ-01

MJ-02

MJ-03

MJ-07

MJ-08

MJ-09

POPPP

Publisher's Affidavit

Online application

[Jane Preston Sawyer (jane.sawyer@alaska.gov) State of Alaska-AMCO from 10.3.202.44 on 10 Aug 2016 02:13:15 PM

To:

[ (spierce@ci. vaidez ak.us) |

Comments:

New marijuana establishment application:
Herbal Outfitters, LLC license #10173

To send the file to someone else, simply send them this Claim ID and Passcode:

Claim ID:

ctyXhbAngXbD3p2y A

Claim Passcode: EdcikjdH3JRiHufR v

None of the files has been picked-up yet.

Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer | About Alaska ZendTo

https://drop.state.ak.us/drop/dropoff.php

8/10/2016
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Department of Commerce, Community,

and Economic Development



ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7th Avenue, Suite 1600

Anchorage, AK 99501
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Main: 907.269.0350



August 10, 2016

Herbal Outfitters, LLC

DBA Herbal Outfitter, LLC

VIA email: info@herbaloutfitters.green               



Re: Application Status for License # 10173



Dear Applicant: 



[bookmark: _GoBack]	I have received your application for a Retail Marijuana Store. Our staff has reviewed your application after receiving your application and required fees. Your application documents appear to be in order, and I have determined that your application is complete for purposes of 3 AAC 306.025(d).



	Your application is now considered complete and will be sent electronically, in its entirety, to your local government, your community council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies who have requested notification of applications. The local government will have 60 days to protest the issuance of your license or waive protest.



	If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with those local or state agencies to get the requirements completed. At this time, at the direction of the Marijuana Control Board, I am determining your application to be complete without sending your fingerprint card(s) to the Department of Public Safety (DPS) for independent verification of your lack of a disqualifying criminal history. The fingerprint card(s) will be forwarded on an as yet undetermined date when DPS and the FBI are ready to receive and process it. Your application status in the application database will be changed to “Complete” today.  



	Your application may be considered by the board while some approvals are still pending. However, your license will not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of your premises by AMCO enforcement staff is completed. 



	Your application will be scheduled for the September 7-8th board meeting for Marijuana Control Board consideration. Your appearance at the meeting, either in-person or telephonic, is mandatory. The address and call-in number for the meeting will be posted on our home page. Because September 7th, 2016 is less than 60 days from today, the board will not grant or deny your application before September 7th, 2016 unless your local government waives its right to protest per 3 AAC 306.075(a)(1). Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.

					

Sincerely,

	[image: ]

							Cynthia Franklin,Director, Marijuana Control Board
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THE STATE

August 10, 2016

Department of Environmental Conservation
Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

License Number: 10173
License Type: Retail Marijuana Store
Licensee: Herbal Outfitters, LLC

Doing Business As: HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive
Lower Floor
Valdez, AK 99686

Designated Licensee: | Richard Ballow

Phone Number: 907-255-0223

Email Address: rchallow@gci.net

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)
require that an applicant for a marijuana establishment license operate in compliance with each
applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more

information). Please complete and return this form to the AMCO office at the email below.

REVIEWER: O DEC O Fire Marshal

DATE: PHONE:

[ Compliant [ Non-compliant

COMMENTS:

If you have any questions, please send them to the email address below.



mailto:DEC.FSSPermit@alaska.gov

mailto:rcballow@gci.net



Sincerely,
@
L—- @Q——
Cynthia Franklin, Director
marijuana.licensing@alaska.gov




mailto:marijuana.licensing@alaska.gov
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Department of Commerce, Community,

and Economic Development



ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7th Avenue, Suite 1600

Anchorage, AK 99501
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[bookmark: _GoBack]Main: 907.269.0350





August 10, 2016



Department of Environmental Conservation

Attn:	Permitting Division



VIA email:	DEC.FSSPermit@alaska.gov

	





		License Number:

		10173



		License Type:

		Retail Marijuana Store



		Licensee:

		Herbal Outfitters, LLC



		Doing Business As:

		HERBAL OUTFITTERS, LLC



		Physical Address:

		165 Fairbanks Drive Lower Floor

Valdez, AK 99686



		Designated Licensee:

		Richard Ballow



		Phone Number:

		907-255-0223



		Email Address:

		rcballow@gci.net





	    	

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B) require that an applicant for a marijuana establishment license operate in compliance with each applicable public health, fire, safety, and tax code and ordinance of the state and the local government in which the applicant’s proposed licensed premises are located.  



This letter serves to provide written notice and request for compliance status from the above referenced entities regarding the above application (see attached application documents for more information). Please complete and return this form to the AMCO office at the email below.



REVIEWER: ___________________________________________________	 DEC	 Fire Marshal     	

DATE:  ____________________    PHONE:  __________________________	



 Compliant	 Non-compliant     



COMMENTS: __________________________________________________________________________



_____________________________________________________________________________________



_____________________________________________________________________________________



If you have any questions, please send them to the email address below.



Sincerely,

[image: ]

Cynthia Franklin, Director

marijuana.licensing@alaska.gov
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From: Marijuana Licensing (CED sponsored)

To: "info@herbaloutfitters.green"

Subject: Complete Letter-Herbal Outfitters, LLC #10173
Date: Wednesday, August 10, 2016 2:08:00 PM
Attachments: 10173 Complete Application.pdf

Hello,

Attached is correspondence regarding your marijuana establishment application. Please

direct all correspondence to marijuana.licensing@alaska.gov .
Thank you

State of Alaska
AMCO Staff



mailto:marijuana.licensing@alaska.gov

mailto:info@herbaloutfitters.green

mailto:marijuana.licensing@alaska.gov



THE STATE

August 10, 2016
Herbal Outfitters, LLC
DBA Herbal Outfitter, LLC
VIA email: info@herbaloutfitters.green

Re: Application Status for License # 10173
Dear Applicant:

I have received your application for a Retail Marijuana Store. Our staff has reviewed your
application after receiving your application and required fees. Your application documents appear to be in
order, and | have determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application is now considered complete and will be sent electronically, in its entirety, to your
local government, your community council if your proposed premises is in Anchorage or certain locations in
the Mat-Su Borough, and to any non-profit agencies who have requested notification of applications. The
local government will have 60 days to protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit,
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you
should continue to work with those local or state agencies to get the requirements completed. At this time,
at the direction of the Marijuana Control Board, | am determining your application to be complete without
sending your fingerprint card(s) to the Department of Public Safety (DPS) for independent verification of
your lack of a disqualifying criminal history. The fingerprint card(s) will be forwarded on an as yet
undetermined date when DPS and the FBI are ready to receive and process it. Your application status in the
application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However,
your license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the September 7-8th board meeting for Marijuana Control
Board consideration. Your appearance at the meeting, either in-person or telephonic, is mandatory. The
address and call-in number for the meeting will be posted on our home page. Because September 7th,
2016 is less than 60 days from today, the board will not grant or deny your application before September
7th, 2016 unless your local government waives its right to protest per 3 AAC 306.075(a)(1). Please feel free
to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,
\

Cynthia Franklin,Director, Marijuana Control Board

Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350




mailto:info@herbaloutfitters.green


mailto:marijuana.licensing@alaska.gov








From: Marijuana Licensing (CED sponsored

To: decfsspermit (DEC sponsored)

Subject: DEC Notification-Herbal Outfitters, LLC license #10173
Date: Wednesday, August 10, 2016 3:38:00 PM
Attachments: DEC Notification-Herbal Outfitters, LLC #10173.pdf

Dear DEC officials,

Please find the attached notification for a new marijuana establishment license. Direct
all correspondence to marijuana.licensing@alaska.gov .

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This is an avlomaled message seni to you by the Alaska ZendTo service
Naomd Johnston (naomi johnston@alaska gov) has dropped-off 55 fikes for you

IF ¥OU TRUST THE SEMDER, and are expecting 1o receive a file from them
you may choose 1o retrieve the drop-off by clicking the foliowing link (or copying
and pasting i into your web browser)

niips drop siate ak UsAgroppckup phpfeiaimiD=CGvUTYIM
NOMB2VISVpECIaimPasscodes BHASMIGGESH  uKGISemailaddr=calderpis
ADgmail com

You have 4 days 1o retrieve the drop-off, after that the link abve will expire, If
¥ou wish 1o contact the sender. jusl reply 1o this email

Full information about the drop-off

Claim 1D GVUTVIMNOMDZY]|Svp
Claim Passcode.  bHASTUSGEIH2UKST
Date of Drop-OM. 2016-04-22 1217 45-0400

- Sender -
MName MNaomi Johnsion
Organisation.  AMCO
Email Address: naomijohnsiondalaska ooy
IP Address:  10,3.202.35 {10.3.202 35)

Filaa

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:



mailto:marijuana.licensing@alaska.gov

mailto:DEC.FSSPermit@alaska.gov

mailto:marijuana.licensing@alaska.gov



THE STATE

August 10, 2016

Department of Environmental Conservation
Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

License Number: 10173
License Type: Retail Marijuana Store
Licensee: Herbal Outfitters, LLC

Doing Business As: HERBAL OUTFITTERS, LLC

Physical Address: 165 Fairbanks Drive
Lower Floor
Valdez, AK 99686

Designated Licensee: | Richard Ballow

Phone Number: 907-255-0223

Email Address: rchallow@gci.net

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)
require that an applicant for a marijuana establishment license operate in compliance with each
applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more

information). Please complete and return this form to the AMCO office at the email below.

REVIEWER: O DEC O Fire Marshal

DATE: PHONE:

[ Compliant [ Non-compliant

COMMENTS:

If you have any questions, please send them to the email address below.




mailto:DEC.FSSPermit@alaska.gov


mailto:rcballow@gci.net





Sincerely,
@
L—- @Q——
Cynthia Franklin, Director
marijuana.licensing@alaska.gov





mailto:marijuana.licensing@alaska.gov







Home Login

L hy T s e

Please prove you are a person

To confinm that you are a real person (and not a computer), please play the quick game below then click "Pickup Files™

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.

Type the text
Privacy & Tems

Your Files should appear:

Drop-Off Summary
Filename Type
| ABCAgenda.pdf application/pdf
[ Tabl.pds application/pdf
[ TablD.paf application/pdf
] Tabll.pdf applicationpdl
[ Tabl2.pdf application’pdf
M Tabll. paf applicationpdl
1 Tabl4,pdf application'pdf
[ Tabls,pdf application’pdf
Tablé, pdf applicahon/pdl
L] Tabl?.pdi application/pdl

Click the blue link for each tab. You can download and save them however you wish.

Jane Sawyer

——e bt A

State of Alaska-DCCED
Alcohol and Marijuana Control Office

550 W 7t" Avenue Ste. 1600

Anchorage, AK 99501

Click on a filename or icon to download that file.

Size Description

472 3 KB
416.6 KB
2581 KB
19 MB
1.7 MB
100 MB
3.5 MB
1.4 MB
5139 KB
8122 KB

BEn e e





907-269-0350






From: AMCO Local Government Only (CED sponsored)

To: "Sheri Pierce"

Subject: LG Notification-Herbal Outfitters, LLC #10173
Date: Wednesday, August 10, 2016 2:13:00 PM
Attachments: LG Notification-Herbal Outfitters, LLC # 10173.pdf

Dear local government officials,

Please find the attached notification for a new marijuana establishment license. Direct

all correspondence to amco.localgovernmentonly@alaska.gov .

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This 15 an aulomated message sent to you by the Alaska ZendTo service
Naomi Johnston {naomi johnstoniEalaska gov) has dropped-off 55 fikes for you

IF ¥OU TRUST THE SENDER, and are expecting to recehve a file from them
you may choose 1o retrieve the drop-off by clicking the foliowang link (or copying
and pasting i into your wel browser)

niipsdrop siate ak Usgropckup php PeiaimiD=CGvUTYIM
SvpiclaimPasscodesHAGMUGGRSH UK Remailaddr=caldern

You have 4 days 1o retrieve the drop-off, after that the link abve will expire, If
you wish 1o contact the sender. just reply 1o this email

FEull information about the drop-off

Claim 1D GUTVIMNOMBZY|Svp
Cilaim Passcode.  DHASTUGGBIH2uKG!
Date of Drop-Of. 2016-04-22 1217 .49-0400

- Sender -
Name Naomi Johnston
Crganisation. AMCO
Email Acdress: naomi johnstondalaska ooy
IP Address:  10,3.202.35 {10.3.202 35)

Filaa

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:



mailto:amco.localgovernmentonly@alaska.gov

mailto:spierce@ci.valdez.ak.us

mailto:amco.localgovernmentonly@alaska.gov



THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

August 10, 2016

City of Valdez
Attn: Shelley Pierce
VIA Email: spierce@ci.valdez.ak.us

License Number: 10173
License Type: Retail Marijuana Store
Licensee: Herbal Outfitters, LLC
Doing Business As: HERBAL OUTFITTERS, LLC
Physical Address: 165 Fairbanks Drive

Lower Floor

Valdez, AK 99686

Designated Licensee: | Richard Ballow

Phone Number: 907-255-0223
Email Address: rcballow@gci.net
New Application (1 Transfer of Ownership Application 0 Renewal Application

[ Onsite Consumption Endorsement

We have received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

A local government may protest the approval of an application(s) pursuant to 3 AAC 306.060 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of the date of this notice. If a protest is filed, the board will deny the application
unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the
application referenced above, please submit your protest within 60 days and show proof of service upon
the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200.

3 AAC 306.010(c) provides that the board will not issue a license when a local government protests an
application on the grounds that the applicant’s proposed licensed premises are located in a place within
the local government where a local zoning ordinance prohibits the marijuana establishment, unless the
local government has approved a variance from the local ordinance.




mailto:spierce@ci.valdez.ak.us


mailto:rcballow@gci.net





Herbal Outfitters, LLC DBA Herbal Outfitters, LLC
August 10, 2016
Page 2

At this time, the fingerprints submitted by the applicant cannot be submitted for a criminal history
report until a date to be determined by the Department of Public Safety and the Federal Bureau of
Investigation based upon the effective date of the act containing enabling statutory language for such
criminal history report. On April 27, 2016, the Marijuana Control Board directed me to determine
applications complete based solely upon the representations made by the applicant in Form MJ-00.

Sincerely,
7 e /
/s bl

Cynthia Franklin, Director
amco.localgovernmentonly@alaska.gov





mailto:amco.localgovernmentonly@alaska.gov







Please prove you are a person

To confinm that you are a real person (and not a computer), please play the quick game below then click "Pickup Files™

Type the text
Privacy & Tems

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:

Drop-Off Summary
Click on a filename or icon to download that file.

Filename Type Size Description
| mBCAgenda.pdf applicationpdl 4723 KB
[ Tabl.pds application'pdf 4166 KB
[ Tablo.paf application’pdf 2591 KB
] Tabll.pdf application/pdf 19 MB
[ Tabl2.pdf application’pdf 1.7 MB
] Tabld,paf application’pdl  10.0 MB
L Tabld.pdt apphcatonpdl 3.5 MB
[ Tabls,pdf application’pdl. 1.4 MB
[ Tablf.pdi applicaton’pdl 5139 KB

Takl7 . pdi applcation’pdl 812 2 KB

Click the blue link for each tab. You can download and save them however you wish.
Thank you,

AMCO Staff






THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

August 10, 2016

City of Valdez
Attn: Shelley Pierce
VIA Email: spierce@ci.valdez.ak.us

License Number: 10173
License Type: Retail Marijuana Store
Licensee: Herbal Outfitters, LLC
Doing Business As: HERBAL OUTFITTERS, LLC
Physical Address: 165 Fairbanks Drive

Lower Floor

Valdez, AK 99686

Designated Licensee: | Richard Ballow

Phone Number: 907-255-0223
Email Address: rcballow@gci.net
New Application (1 Transfer of Ownership Application 0 Renewal Application

[ Onsite Consumption Endorsement

We have received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

A local government may protest the approval of an application(s) pursuant to 3 AAC 306.060 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of the date of this notice. If a protest is filed, the board will deny the application
unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the
application referenced above, please submit your protest within 60 days and show proof of service upon
the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200.

3 AAC 306.010(c) provides that the board will not issue a license when a local government protests an
application on the grounds that the applicant’s proposed licensed premises are located in a place within
the local government where a local zoning ordinance prohibits the marijuana establishment, unless the
local government has approved a variance from the local ordinance.



mailto:spierce@ci.valdez.ak.us

mailto:rcballow@gci.net



Herbal Outfitters, LLC DBA Herbal Outfitters, LLC
August 10, 2016
Page 2

At this time, the fingerprints submitted by the applicant cannot be submitted for a criminal history
report until a date to be determined by the Department of Public Safety and the Federal Bureau of
Investigation based upon the effective date of the act containing enabling statutory language for such
criminal history report. On April 27, 2016, the Marijuana Control Board directed me to determine
applications complete based solely upon the representations made by the applicant in Form MJ-00.

Sincerely,
7 e /
/s bl

Cynthia Franklin, Director
amco.localgovernmentonly@alaska.gov




mailto:amco.localgovernmentonly@alaska.gov
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Department of Commerce, Community,

and Economic Development



ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7th Avenue, Suite 1600

Anchorage, AK 99501
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Herbal Outfitters, LLC DBA Herbal Outfitters, LLC

August 10, 2016

Page 2



Main: 907.269.0350



August 10, 2016



City of Valdez

Attn:  Shelley Pierce

VIA Email:	 spierce@ci.valdez.ak.us 





		License Number:

		10173



		License Type:

		Retail Marijuana Store



		Licensee:

		Herbal Outfitters, LLC



		Doing Business As:

		HERBAL OUTFITTERS, LLC



		Physical Address:

		165 Fairbanks Drive Lower Floor

Valdez, AK 99686



		Designated Licensee:

		Richard Ballow



		Phone Number:

		907-255-0223



		Email Address:

		rcballow@gci.net





	

☒ New Application	☐ Transfer of Ownership Application	☐ Renewal Application	

☐ Onsite Consumption Endorsement 

                    

[bookmark: _GoBack]We have received a completed application for the above listed license (see attached application documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).



A local government may protest the approval of an application(s) pursuant to 3 AAC 306.060 by furnishing the director and the applicant with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice. If a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the application referenced above, please submit your protest within 60 days and show proof of service upon the applicant.



3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS 17.38 and 3 AAC 306.200.



3 AAC 306.010(c) provides that the board will not issue a license when a local government protests an application on the grounds that the applicant’s proposed licensed premises are located in a place within the local government where a local zoning ordinance prohibits the marijuana establishment, unless the local government has approved a variance from the local ordinance.







At this time, the fingerprints submitted by the applicant cannot be submitted for a criminal history report until a date to be determined by the Department of Public Safety and the Federal Bureau of Investigation based upon the effective date of the act containing enabling statutory language for such criminal history report. On April 27, 2016, the Marijuana Control Board directed me to determine applications complete based solely upon the representations made by the applicant in Form MJ-00.

	

Sincerely,

[image: ]

Cynthia Franklin, Director

amco.localgovernmentonly@alaska.gov 
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THE STATE

2 "ALASKA

GOVERNGR BILL WALKER

August 10, 2016

Department of Environmental Conservation
Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIUANA CONTROL OFFICE

550 West 7" Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

License Number:

10173

License Type:

Retail Marijuana Store

Licensee:

Herbal Qutfitters, LLC

Doing Business As:

Physical Address:

Designated Licensee

Phone Number:

Email Address:

3 AAC 306.30( 3 AAC

require that an

REVIEWER:

DATE:

El Compliant a

COMMENTS:

306.605(b){2}{B)

omphance with each
d the local government

the above

ments for more
ail below.

C O Fire Marshal

Permit hasbéen'a

sales of edibles. Permit issuu
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Sincerely,

Cyhia Franklin, Director

marijuana.licensing@alaska.gov






THE STATE

"ALASKA

GOVERNOR BILL WALKER

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

MEMORANDUM

TO: Chair and Members of the Board DATE: August 25, 2016

FROM: Cynthia Franklin

550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

RE: Herbal Outfitters, LLC #10173

Director, Marijuana Control Board

This is an application for a retail marijuana store license in the City of Valdez by Herbal Outfitters,

LLC DBA Herbal Outfitters, LLC

Date Application Initiated:

Date Under Review:

Incomplete Letter(s) Date:

Date Final Corrections Submitted:
Determined Complete/Notices Sent:
Local Government Response/Date:
DEC Response/Date:

Fire Marshal Response/Date:
Objection(s) Received/Date:

Staff questions for Board:

03/04/2016

07/04/2016
07/19/2016; 08/04/2016
08/04/2016

08/10/2016

No response, yet.
Approved-8/11/2016
N/A Deferred

Yes

No







