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Department of Commerce, Community, & Economic Development


Alcohol & Marijuana Control Office
License #10113


Initiating License Application
5/26/2016 12:50:28 PM


Owner #1


Licensee Type:  Entity


Alaska Entity Number:  10030501


Alaska Entity Name:  SP&C Enterprises LLC


Phone Number:  907-687-9162


Email Address:  Shawn@greatalaskanbudcompa
ny.com


Mailing Address:  1905 Livengood Ave.
Fairbanks, AK 99701
UNITED STATES


Affiliate #1


Licensee Type:  Individual


Name:  Shawn Coyle


Phone Number:  907-460-4383


Email Address:  shawn@greatalaskanbudcompa
ny.com


Mailing Address:  1905 Livengood Ave
Fairbanks, AK 99701
UNITED STATES


License Number:  10113


License Status:  New


License Type:  Retail Marijuana Store


Doing Business As:  GREAT ALASKAN BUD COMPANY


Business License Number:  1031886


Designated Licensee:  Shawn Coyle


Email Address: Shawn@greatalaskanbudcompany.com    


Local Government: City of Fairbanks


Community Council: 


Latitude, Longitude: 64.504900, -147.453700


Physical Address:  1905 Livengood Ave.
Fairbanks, AK 99701
UNITED STATES
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Bailey, Mark E (CED)


From: Marijuana Licensing (CED sponsored)
Sent: Wednesday, November 01, 2017 10:26 AM
To: Shawn@greatalaskanbudcompany.com
Cc: Marijuana Licensing (CED sponsored)
Subject: Lic. 10113 DBA Great Alaskan Bud Company Complete Application Notice
Attachments: 10113 Applicant Notice.pdf


Hello, 


Attached is correspondence regarding your marijuana establishment license application. Please direct all 
correspondence to marijuana.licensing@alaska.gov  


Best Regards, 


 


 


Mark Bailey 
Occupational Licensing Examiner 
Alcohol & Marijuana Control Office 
550 West 7th Avenue, Suite 1600 
Anchorage, Alaska 99501 


 Please consider the environment before printing this e-mail. Less paper is better for us and our environment. 
 








CORRESPONDENCE 


 








1


Bailey, Mark E (CED)


From: Marijuana Licensing (CED sponsored)
Sent: Wednesday, November 01, 2017 10:27 AM
To: decfsspermit (DEC sponsored)
Cc: Marijuana Licensing (CED sponsored)
Subject: Lic. 10113 DBA Great Alaskan Bud Company Complete Application DEC Notice
Attachments: 10113 DEC Only (Fire Deffered)..pdf; 10113 Online Application LG_Redacted.pdf; 10113 


MJ-02 Premises Diagram.pdf; 10113 MJ-03 Retail Supplemental Operating Plan.pdf; 
10113 MJ-01 Operating Plan.pdf


Hello DEC, 
 
Attached is notification for a marijuana establishment.  Please direct all correspondence to 
marijuana.licensing@alaska.gov .  
 
Thank you 
 
 


 


Mark Bailey 
Occupational Licensing Examiner 
Alcohol & Marijuana Control Office 
550 West 7th Avenue, Suite 1600 
Anchorage, Alaska 99501 


 Please consider the environment before printing this e-mail. Less paper is better for us and our environment. 
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Bailey, Mark E (CED)


From: AMCO Local Government Only (CED sponsored)
Sent: Wednesday, November 01, 2017 10:27 AM
To: ddsnider@ci.fairbanks.ak.us; hlzach@ci.fairbanks.ak.us
Cc: Krista Major; FNSB Mayor; Lanien Livingston; Marijuana Licensing (CED sponsored)
Subject: Lic. 10113 DBA Great Alaskan Bud Company Complete Application City of Fairbanks 


Notice
Attachments: 10113 Local Government Notice.pdf


Dear local government officials, 
 
Please find the attached notification for a new marijuana establishment license. Direct all 
correspondence to amco.localgovernmentonly@alaska.gov .  
 
The application and all supporting documentation will be sent to each of you via the State of 
Alaska Drop Box called ZendTo. 
 
You will receive an email that looks like this: 
 


 
 
Click the link that is circled in red in the image above. You should be redirected to a page 
similar to this: 
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Type the text that is displayed in the image and hit enter. In this example you would type 
“1200” into the field that says “type the text”. 
Your Files should appear: 
 


 
 
Click the blue link for each tab. You can download and save them however you wish. 
 
Thank you, 
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Mark Bailey 
Occupational Licensing Examiner 
Alcohol & Marijuana Control Office 
550 West 7th Avenue, Suite 1600 
Anchorage, Alaska 99501 


 Please consider the environment before printing this e-mail. Less paper is better for us and our environment. 
 








Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350


MEMORANDUM


  TO: Chair and Members of the Board DATE:  November 1, 2017 


  FROM: Erika McConnell 
Director, Marijuana Control Board 


RE:       Great Alaskan Bud Company 


This is an application for a Retail Marijuana Store in the City of Fairbanks by SP&C Enterprises LLC. 
DBA Great Alaskan Bud Company. 


Date Application Initiated:  02/26/2016 


Objection Period Ends: 07/26/2016 


Date Under Review: 08/17/2017 


Incomplete Letter(s) Date: 10/25/2017 


Date Final Corrections Submitted: 10/26/2017 


Determined Complete/Notices Sent: 11/01/2017 


Local Government Response/Date: Pending 


DEC Response/Date: Pending 


Fire Marshal Response/Date: Deferred 


Background check status:  Pending 


Objection(s) Received/Date: No 


Other Public Comments Received: No 


Staff Questions/Issues for Board: No 
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Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
November 1, 2017 
 
SP&C Enterprises LLC  
DBA: Great Alaskan Bud Company 
VIA email: Shawn@greatalaskanbudcompany.com 
 
Re: Application Status for License #10113 
 
Dear Applicant:  
 
 AMCO has received your application for a retail marijuana store. Our staff has reviewed your 
application after receiving your application and required fees. Your application documents appear to be in 
order, and it has been determined that your application is complete for purposes of 3 AAC 306.025(d). 
 
 Your application will now be sent electronically, in its entirety, to your local government, your 
community council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, 
and to any non-profit agencies who have requested notification of applications. The local government has 
60 days to protest the issuance of your license or waive protest. 
 
 If you have not yet received all necessary approvals, such as a local license, conditional use permit, 
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you should 
continue to work with those local or state agencies to get the requirements completed. We must also wait 
for the criminal history check for each individual licensee based on your fingerprint card(s).Your application 
status in the application database will be changed to “Complete” today.   
 
 Your application may be considered by the board while some approvals are still pending. However, 
your license will not be finally issued and ready to operate until all necessary approvals are received and a 
preliminary inspection of your premises by AMCO enforcement staff is completed.  
 
 Your application will be scheduled for the November board meeting for Marijuana Control Board 
consideration. The meeting agenda gets posted on our website 7 days before the board meeting. Your 
appearance at the meeting, either in-person or telephonic, is mandatory. The telephone number is 1-800-
315-6338 code 69176# (subject to change). Please feel free to contact us through the 
marijuana.licensing@alaska.gov email address if you have any questions. 
 
Sincerely,  


 
Erika McConnell, Director 
907-269-0350 



mailto:Shawn@greatalaskanbudcompany.com

mailto:marijuana.licensing@alaska.gov






 


 


 


 
Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
November 1, 2017 
 
Department of Environmental Conservation 
Attn: Permitting Division 
VIA email: DEC.FSSPermit@alaska.gov 
 
 


 
License Number: 10113 


License Type: Retail Marijuana Store 


Licensee: SP&C Enterprises LLC 


Doing Business As: GREAT ALASKAN BUD COMPANY 


Physical Address: 1905 Livengood Ave. 
Fairbanks, AK 99701 


Designated Licensee: Shawn Coyle 


Phone Number: 907-460-4383 


Email Address: shawn@greatalaskanbudcompany.com 
 


3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B) 
require that an applicant for a marijuana establishment license operate in compliance with each 
applicable public health, fire, safety, and tax code and ordinance of the state and the local government 
in which the applicant’s proposed licensed premises are located.   


This letter serves to provide written notice and request for compliance status from the above 
referenced entities regarding the above application (see attached application documents for more 
information). Please complete and return this form to the AMCO office at the email below. 


REVIEWER: ___________________________________________________  DEC  Fire Marshal      


DATE:  ____________________    PHONE:  __________________________  


 Compliant  Non-compliant      


COMMENTS: __________________________________________________________________________ 


_____________________________________________________________________________________ 


_____________________________________________________________________________________ 


If you have any questions, please send them to the email address below. 


Sincerely, 


 
Erika McConnell, Director 


marijuana.licensing@alaska.gov 



mailto:DEC.FSSPermit@alaska.gov

mailto:shawn@greatalaskanbudcompany.com

mailto:marijuana.licensing@alaska.gov



		If you have any questions, please send them to the email address below.












































 


 


 


 
Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
October 25, 2017 
 
SP&C Enterprises LLC 
DBA Great Alaskan Bud Company 
Via email: Shawn@greatalaskanbudcompany.com 
 
Re: Retail Marijuana Store #10113 
  
Dear applicant, 
 
The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license 
referenced above.  The following items need to be corrected and/or resubmitted.   


• MJ-00 Application Certifications 
o On page 1, please correct the Licensee and DBA to reflect the entity and business name 


you applied with. These need to match what is on your Cover Sheet. 
o On page 3, please only initial the box that applies to you. You should not initial both boxes. 


• MJ-01 Operating Plan 
o On page 1, please correct the Licensee and DBA fields. 
o On page 3, in regards to off-site storage, per 3 AAC 306.755(a)(1) your business records 


must stay on-premises for six months. Please correct this. 
o On page 5, in the top box, you refer to MICS as the tracking system. The State of Alaska 


uses METRC for its seed to sale tracking system. Please correct this answer to reflect that.  
o Additionally on page 5 the answer provided reads as a process for cultivation. Please 


provide your process to prevent diversion for your retail store. 
o On page 16, in the top box, you state that you will have signs away from your building. 


Per 3 AAC 306.360(a) you may only place your business signs on your building.  
• MJ-02 Premises Diagram 


o On page 1, please correct the Licensee and DBA fields. 
o On your floor plan for your retail store, please provide more detail in regards to sales area, 


where you will be storing marijuana and marijuana product for sale, and the restricted 
access areas as they pertain to 3 AAC 306.325(c). 


• MJ-03 Retail Supplemental 
o On page 1, please correct the Licensee field. 
o On page 3, you indicate you will have on-site consumption but in your revised MJ-02 you 


removed the area from consideration for your diagram. Please clarify this answer.  
• MJ-07 Public Notice Posting Affidavit 


o On page 1, please correct the Licensee and DBA fields. 
• MJ-08 Local Government Notice Affidavit 


o On page 1, please correct the Licensee field. 
• MJ-09 Statement of Financial Interest 


o On page 1, please correct the Licensee and DBA fields. 



mailto:Shawn@greatalaskanbudcompany.com





 
 
SP&C Enterprises LLC DBA Great Alaskan Bud Company  
October 25, 2017 
Page 2 
 


• Proof of Possession for Proposed Premises 
o Please include an amendment in the lease stating that the landlord may not seize or take 


possession of marijuana or marijuana product on the premises in the case of the landlord 
taking possession of the property and must contact AMCO for guidance.  


• Entity Documents 
o Please provide the Operating Agreement for your LLC 


• MJ-18 Applicant Residency Verification 
o Please complete an MJ-18 to verify your 2017 Alaska residency. 


If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new 
application and pay a new fee. 


Sincerely, 


 
Mark Bailey, Occupational Licensing Examiner 
For, 
Erika McConnell, Director 
marijuana.licensing@alaska.gov  



mailto:marijuana.licensing@alaska.gov






 


 


 


 
Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


November 1, 2017 
 
City of Fairbanks 
Attn:  Danyielle Snider, City Clerk 
VIA Email: ddsnider@ci.fairbanks.ak.us ; hlzach@ci.fairbanks.ak.us  
CC: kmajor@fnsb.us  
 mayor@fnsb.us 
 llivingston@fnsb.us  
 
 


 


 
License Number: 10113 


License Type: Retail Marijuana Store 


Licensee: SP&C Enterprises LLC 


Doing Business As: GREAT ALASKAN BUD COMPANY 


Physical Address: 1905 Livengood Ave. 
Fairbanks, AK 99701 


Designated Licensee: Shawn Coyle 


Phone Number: 907-460-4383 


Email Address: shawn@greatalaskanbudcompany.com 
 


☒ New Application ☐ Transfer of Ownership Application ☐ Onsite Consumption Endorsement  
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our July 12-14, 2017 meeting. 
  
Sincerely, 


 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  



mailto:ddsnider@ci.fairbanks.ak.us

mailto:hlzach@ci.fairbanks.ak.us

mailto:kmajor@fnsb.us
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Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska .gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Security 


Review the requirements under 3 AAC 306.710- 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will 


meet the listed requirements. 


Describe how the proposed premises will comply with each of the following: 


Restricted Access Areas (3 AAC 306.710}: 


Describe how you will prevent unescorted members of the public from entering restricted access areas: 


Secure Locked Doors: 
Locked doors are up to 3 keys deep in order to gain access to interior restricted areas. 


Signs 
Signs posting restricted areas, as well as restricted locked doors. 


Video Surveillance: 
Recorded video surveillance of restricted doors, and areas pertaining to. 


Fencing: 
Fenced facility with gate and barbed wire preventing random public access. 


Describe your processes for admitting visitors into and escorting them through restricted access areas: 


Request Proposal Purpose: 
Initial written request is made to visit restricted area with a signed statement of request stating purpose or service being rendered. Propose a date and 
time of the facility the visitor(s) wish to be escorted through. 


Permission: 
Permission is either granted or denied depending on above circumstances or reasons. If access is granted they will receive an email that has been 
linked to a user pass containing a scan code. This ticket is presented at the predetermined date and time and is only valid for that allotted date/ time. 


ID Check: 
The visitor presents a valid ID along with the scan-code 


Visitor Badge: 
Visitor receives a preassigned badge based on their scan-code ticket, and is photographed. The visitor is instructed on where their area is that they will 
be in and instructed not to deter from the escorted path, and there are no recordable devices taken inside the restrict facility unless there is a specific 
pre-approved device and reason. 


Escort 
We shall limit the number of visitors to not more than five visitors for each licensee, employee, or agent of the licensee who is actively engaged in 
supervising those visitors . 


ID returned upon exit: 
Upon exiting the visitor must sign out and return badge. 


[Form MJ-01] (rev 02/12/2016) Page2of19 
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Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Security Alarm Systems and Lock Standards {3 AAC 306.715): 


Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


Exterior Lighting: 
The exterior lighting is used to facilitate surveillance. There is exterior lighting at all entrances 
to facilitate Video surveillance at the door. Also there is exterior building lighting to expose any 
unlit areas with light. Moreover the property will be uncluttered of any material that would 
inhibit the view by blocking light. 


An alarm system is required for all license types. Describe the security alarm system for the proposed premises: 


We have four camera systems in use one Samsung for outside, and three commercial VIVINT 
Alarm Systems to manage and secure various areas (Cultivation, Manufacturing, Retail/ 
Management) independently with their own alarm/emergency systems as well as their own 
online monitoring access and storage. Moreover, users have permission for their areas and 
cannot view/ access other areas. Key management have access permission to all systems 
and areas, thus employees are contained to their access rights. 


The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business. 
Describe how the security alarm system meets this requirement: 


Under our procedures and protocols the alarm system must be activated on all exterior doors 
and windows when the licensed premises is closed for business. Access is only obtained by 
approved security/ staff. This means the system is armed and active for intrusion detection. 
either by door or window using open close sensors, motion detectors, and Glass Break 
Sensors 


[Form MJ-01) (rev 02/12/ 2016) Page4of19 











Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana .licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any 
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security: 


VIVI NT Security is an inclusive automatic electronic notification system that alerts local law 
enforcement agencies in the event of an unauthorized breach of security. VIVINT will contact the 
Police and main/ secondary contact regarding facility in order to establish communications with 
local authorities to find status of event vis-a-vis VIVINT. Live on-shift Security or Management 
personnel is onsite 24n and would be the immediate contact. Relevant breach in security will be 
verified and immediately inspected and reported for said break specifically the breach area for any 
evidence or suspects, this will be reported immediately to police upon their arrival. Building would 
be check and sealed following any incident and report filed immediately following the incident. 


Video Surveillance (3 AAC 306.720): 


All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to 
answer "Yes" to all items below. 


Video surveillance and camera recording system covers the following areas of the premises: Yes No 


Each restricted access area and each entrance to a restricted access area D 
Both the interior and exterior of each entrance to the facility 


Each point of sale area 


Each video surveillance recording: 


ts preserved for a minimum of 40 davs, in a format that can be easitv accessed for viewing 


Clearly and accurately displays the time and date 


Is archived in a format that does not permit alteration of the recorded image, so that the images 


can readily be authenticated 


[Form MJ-01) (rev 02/12/2016) 
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Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska .gov/web/amco 
Phone: 907.269.0350 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the 
licensed premises, or within 20 feet of each entrance to the licensed premises: 


Video cameras: 
Video cameras will be placed to produce a clear view adequate to identify any individual inside 
the licensed premises within Key areas, or upon entry into restricted areas in the facility, or 
within 20 feet of each entrance to the licensed premises both on the inside and outside these 
entrances. 


Video Recording: 
Video surveillance footage and building sensor logs are streamed to the cloud for Online 
storage and retrieval. 


Describe the locked and secure area where video surveillance recording equipment and records will be housed and stor9d 
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board: 


Video Security: 
Video surveillance recording equipment and records will be housed and stored in Administrative office, and/or locked cabinets, in order to preserve 
integrity of the data. Moreover, the area is accessible only to authorized personnel with specific security clearance. Key individuals who have 
proper clearance and access to prescribed areacan escort law enforcement, or an agent of the board are individuals with access using a "Keyed" 
access protocol using a key pad or a remote FOB System. An access log for this data is in place for approved access and viewing, as well as video 
footage in the office where recording is occuring. 


Access: 
Access to video recording equipment requires a three step process. 
1) Reason Request 
2) Identification 
3) Schedule/ Escort 


log: 
An access log for this data is in place for approved access and viewing, as well as video footage in the office. 


Location of Surveillance Equipment and Video Surveillance Records: 


Surveillance room or area is clearly defined on the premises diagram 


Surveillance recording equipment and video surveillance records are housed in a designated, locked, 


and secure area or in a lock box, cabinet, closet or other secure area 


Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized 


employee, and to law enforcement personnel including an agent of the board 


Video surveillance records are stored off-site 


[Form MJ-01] (rev 02/12/2016) 
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Alcohol and Marijuana Control Office 
550 W 7'h Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Business Records (3 AAC 306.755): 


All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business 


person, certain business records. Applicants should be able to answer "Yes" to all items below. 


Business Records Maintained and Kept on the Licensed Premises: 


All books and records necessary to fully account for each business transaction conducted under its license 


for the current year and three preceding calendar years; records for the last six months are maintained on 


the marijuana establishment's licensed premises; older records may be archived on or off-premises 


A current employee list setting out the full name and marijuana handler permit number of each licensee, 


employee, and agent who works at the marijuana establishment 


The business contact information for vendors that maintain video surveillance systems and security alarm 


systems for the licensed premises 


Records related to advertising and marketing 


A current diagram of the licensed premises including each restricted access area 


A log recording the name, and date and time of entry of each visitor permitted into a restricted access 


area 


All records normally retained for tax purposes 


Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity 


from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a 


consumer, to another marijuana establishment, or destroyed 


Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) 


Yes No 


D 


D 
D 
D 


D 
D 


[Form MJ-01) (rev 02/12/2016) Page Sof 19 







Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana .licensing@alaska.gov 


https://www.commerce.alaska .gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


A marijuana establishment is required to exercise due diligence in preserving and maintained all required records. 
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 


All Surveillance video, and system data/ backups, and record systems are maintained Online 
and are recorded live via the Internet and stored on the cloud. Access to these records are 
restricted to key personnel as well as state agents and law enforcement. 


Any paper records will be stored in fire proof cabinets for 6 months. All record viewing is done 
by appointed employees only, any other individuals must make written request by appointment 
only by stating specific reason and obtaining prior approval ( see procedural process for 
access approval). There is a log book for any records request and access, logging specific 
details of said access. After 6 months files are uploaded to the cloud and/or stored 
electronically, and/or moved to long term storage where they will be held for at least three 
years, seven years or more for tax records as well. 


All record viewing is done by appointed and with an employee escort, any other individuals 
must make written request by appointment only. Records are available upon request for 
inspection/ review There is a log book for any record by the state of Alaska or an appointed 
representative. 


Other records that will be held and maintained include, but are not limited to, a log book 
containing all records necessary to fully account for all current employees. Current business 
contact for video surveillance and alarms, all advertising records, premise diagram available for 
viewing with all areas including Restricted Access (R/A) areas, all tax records, Inventory, 
transport, and testing records. 


Moreover, internal records regarding specific data concerning horticultural/ agricultural 
activities, building maintenance records and internal testing results will be stored in order to 
preserve all data records in one cohesive unit. 


[Form MJ-01) (rev 02/12/2016) Page9of19 







Alcohol and Marijuana Control Office 
550 W i h Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana.licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 3 - Inventory Tracking of All Marijuana and Marijuana Product 


Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements. 


All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the 
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and 


sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another 


licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or 


disposal of the harvest batch of marijuana or production lot of marijuana product. 


Applicants should be able to answer "Yes" to all items below. 


Marijuana Tracking and Weighing: 


A marijuana inventory tracking system, capable of sharing information with the system the board 


implements to ensure tracking for the reasons listed above, will be used 


All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance 


with 3 AAC 306.745 


Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing 
information with the system the board implements: 


Yes No 


GABCO cultivation production will use the State AK tracking system as well as assign a tracking label with radio tag and 
number to each plant over eight inches tall . When harvested, bud and flowers, clones or cuttings, or leaves and trim may be 
combined in harvest batches of distinct strains, not exceeding five pounds. Each harvest batch will be given an inventory 
tracking number. 


By the use of RFID (Radio Frequency Identification) technology combined with serialized item tracking, the system creates an 
"end to end" surveillance system where the municipality has real-time visibility at any given time into the "inventory" at all the 
locations. Central control of security through RFID secure tag ID and captures perpetual inventory quantities for each entity, 
and Provides an inspection process with the tools necessary to complete on-site validation of inventory with audit capability 
and anti-piracy safeguards, supports the auditing process from a series of exception reports, and provides the industry with 
the means to report required inventories with minimal cost and investment - can remain cost neutral to the regulatory body. 


The system maintains a secure reporting environment for participant. The regulator has access to all data, and the system 
pro'Jides for a real time digital transport manifest giving access to law enforcement enabling them to quickly disco'Jer illegal 
activity during transportation, tracks transfers between licensed premises, allows regulatory users to view all licensee 
activities captured in the system, and creates audit trails and tools for assessing risk and channeling resources more 
efficiently (e.g. system notifications and reporting) . 


Creates a database of analytical information to establish trends and benchmarks for marijuana production 
Allows criminal investigators to streamline field enforcement and compliance activities associated with licensees, and 
Provides aggregate data regarding cultivation, production, transportation and sales of marijuana within the regulated model 
using a secure web hosted solution. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 4 - Employee Qualification and Training 


Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements. 


A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates, 


manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall 


obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment. 


Applicants should be able to answer "Yes" to all items below. 


Marijuana Hander Permit: Yes No 


Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, 


tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or 


visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning 


employment at the marijuana establishment 


• D 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that 


person's marijuana handler permit card in that person's immediate possession (or a valid copy on file on 


the premises of a retail marijuana store, marijuana cu ltivation facility, or marijuana product 


manufacturing facility) when on the licensed premises 


Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that 


that person's marijuana handler permit card is valid and has not expired 


Describe how your establishment will meet the requirements for employee qualifications and training: 


All employees, licensees, or agents must complete the required State of Alaska Marijuana 
Handler Permit, Education Course with certificate. Moreover, new employees may be required 
to pass a background and/ or drug test in order to obtain employment. We will use an industry 
trusted company such as New Corp background clearance for our personnel hiring process. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 5 - Waste Disposal 


Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements. 


Applicants should be able to answer "Yes" to the statement below. 


Marijuana Waste Disposal: 


The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory 


tracking system required under 3 AAC 306. 730 before making the waste unusable and disposing of it 


Yes No 


Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana 
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations: 


GABCO will store, manage, and dispose of any solid or liquid waste, including wastewater 
generated during marijuana cultivation, production, process, testing, or retail sales, in compliance 
with applicable federal , state, and local laws and regulations, using a waste inventory control 
system with a log file documenting each transference of material to a rendered and unusable state. 
and reporting the disposal through the state MICS. Waste water will be collected and stored until it 
can be picked up or disposed of in compliance with applicable federal, state, and local laws and 
regulations. Solid waste will be stored in bins or contained until it is disposed of or remediated if 
applicable. Waste products from Processing testing and/or retail sales will be stored in secure 
locked areas until disposal. 


Describe what material or materials you will mix with the ground marijuana waste to make it unusable: 


All marijuana plant waste will be made unusable by grinding the marijuana plant waste 
and mixing it with at least an equal amount of other compostable or non-compostable materials. 


(1) compostable materials including used cultivation soils (dirt), food waste, yard waste, vegetable based 
grease or oils, or other wastes approved by the board when the mixed material can be used as 
compost feedstock or in another organic waste method such as an anaerobic digester with 
approval of any applicable local government entity. 


(2) non-compostable materials including paper waste, cardboard waste, plastic 
waste, oil, or other wastes approved by the board when the mixed material may be delivered to a 
permitted solid waste facility, incinerator, or other facility with approval of any applicable local 
government entity. 
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Form MJ-01: Marijuana Establishment Operating Plan 


Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana 
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable: 


All solid waste such as leaves stems roots will be rendered unusable by being ground dried 
and rinsed with an alcohol solvent or "turned" into dirt in order to make the ground marijuana 
waste unusable. any other solid plant matter that becomes waste material may be rinsed with 
alcohol solvent solution rendering it THC and CBD free and unusable as well and can then be 
disposed of as ground earth matter, compost, and dirt filler as well. 


Moreover, (1) in the marijuana inventory tracking system required under 3 AAC 306.730, we 
must give the board notice not later than three days before making the waste unusable and 
disposing of it; however, the director may authorize immediate disposal on an emergency 
basis; and (2) keep a log record of the reason for disposal, contents, weight, as well as final 
destination of marijuana waste made unusable. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 6 - Transportation and Delivery of Marijuana and Marijuana Products 


Review the requirements under 3 AAC 306. 750, and identify how the proposed establishment will meet the listed requirements. 


Applicants should be able to answer "Yes" to all items below. 


Marijuana Transportation: 


The marijuana establishment from which a shipment of marijuana or marijuana product originates will 


ensure that any individual transporting marijuana shall have a marijuana handler permit required under 


3 AAC 306. 700 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 


use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or 


marijuana product being transported, the name of the transporter, the time of departure and expected 


delivery, and the make, model, and license plate number of the transporting vehicle 


The marijuana establishment that originates the transport of any marijuana or marijuana product will 


ensure that a complete printed transport manifest on a form prescribed by the board must be kept with 


the marijuana or marijuana product at all times during transport 


During transport, any marijuana or marijuana product will be in a sealed package or container in a 


locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana 


product, and the sealed package will not be opened during transport 


Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 


establishment to the receiving marijuana establishment, and will not make any unnecessary stops in 


between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana 


establishment 


When the marijuana establishment receives marijuana or marijuana product from another licensed 


marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system 


to report the type, amount, and weight of marijuana or marijuana product received 


The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that 


is not accompanied by the transport manifest 


[Form MJ-01) (rev 02/12/2016) 


Yes No 


Page14of19 







Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W ih Avenue, Suite 1600 


Anchorage, AK 99501 
marijuana .licensing@alaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment: 


The marijuana or marijuana product will be in a sealed package or container, packaged in 0.3 
mil. or greater. Moreover, the marijuana or marijuana product will be packaged in a tamper 
evident package/container and secured in a locked safe during shipment. A transport manifest 
must be created and the transfer recorded in the marijuana inventory tracking system. An 
individual transporting marijuana in compliance with this section shall have a marijuana 
handler permit required under 3 AAC 306. 700. 


Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or 
marijuana product: 


During transport, the marijuana or marijuana product will bein a locked, safe, and secure 
storage compartment located in the rear on the floor or back of vehicle, and "within", the 
vehicle transporting the marijuana or marijuana product using a "Car Vault" or car safe, which 
are designed with features found in a bank vault. The console vault provides high security with 
bank vault designs and is engineered to fit vehicles that require bank vault security. 
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No advertisement for marijuana or marijuana product will be placed: 


Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare 


facility, or other facility providing services to children, a playground or recreation center, a public park, 


a library, or a game arcade that is open to persons under the age of 21 


On or in a public transit vehicle or public transit shelter 


On or in a publicly owned or operated property 


Within 1000 feet of a substance abuse or treatment facility 


On a campus for post-secondary education 


5ignage and Promotional Materials: 


I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) 


The retail marijuana store will not use giveaway coupons as promotional materials, or conduct 


promotional activities such as games or competitions to encourage sale of marijuana or marijuana 


products 


All advertising for marijuana or any marijuana product will contain the warnings required under 


3 AAC 306.360(e) 
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Form MJ-01: Marijuana Establishment Operating Plan 


Section 8 - Control Plan for Persons Under the Age of 21 


Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 


GABCO will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items by posting signs stating "Persons under 21not allowed 
on premises. Moreover, camera security and Identification check at the door as well to prevent 
any under age persons from trying to gain access to premises or Marijuana items using a valid 
form of ID such as a passport, unexpired drivers license/ state ID card of any state or US 
Territory including D/C, and Canada. 


I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best 
of my knowledge and belief find it to be true, correct, and complete. 


Subscribed and sworn to before me t his \ c::,;r day of J~LJ tJ ~ . 20~. 


NOTARY PUBLIC W 
M.BURNELL . 


Notary Public in and fort e State of Alaska. 


STATE OF ALASKA iz.. / ·7 f t? 
My commission Expires December 7• 20- My commission expires: _______ _ 


Printed name 
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(Additional Space as Needed): 


See Great Alaskan Bud Company, GABCO, Business Plan. 
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