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Division of Corporations, Business
and Professional Licensing

Name(s)

Name

Type

Legal Name | Great White Bear, LLC

Entity Details

Entity Type:

Entity #:

Status:

AK Formed Date:
Duration/Expiration:
Home State:

Next Biennial Report Due:
Entity Mailing Address:
Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:

Limited Liability Company

10035755

Good Standing

2/15/2016

Perpetual

ALASKA

1/2/2018

2440 E. TUDOR ROAD, SUITE 374, ANCHORAGE, AK 99507
41945 STERLING HWY, HOMER, AK 99603

William Bear
PO BOX 128, HOMER, AK 99603

Registered Physical 4484 E. HILL RD., HOMER , AK 99603

Address:

Officials

AK Entity# Name Titles

Percent Owned

William Bear

Member

100

Filed Documents

Date Filed Type

Filing | Certificate

2/15/2016 | Creation Filing

2/15/2016 | Initial Report

2/24/2016 |Entity Address Change

https://www.commerce.alaska.gov/cbp/Main/CorporationDetail.aspx?1d=10035755

9/27/2016





AK Entity #: 99939
Date Filed: 01/01/2016
State of Alaska, DCCED

THE STATE

of A LA %A FOR DIVISION USE ONLY

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

Limited Liability Company
2016 Biennial Report
For the period ending December 31, 2015

Web-1/1/2016 4:10:44 PM
This report is due on January 02, 2016

$100.00 if postmarked before February 02, 2016
$137.50 if postmarked on or after February 02, 2016

Entity Name: 60N Ventures LLC. Registered Agent

Entity Number: 99939 Name: W A BEAR

Home Country: UNITED STATES Physical Address: 4484 E HILL RD, HOMER, AK
99603

Home State/Province: ALASKA Mailing Address: PO BOX 128, HOMER, AK 99603

Entity Physical Address: 3589 BROWN BEAR LOOP RD, HOMER, AK 99603

Entity Mailing Address: 2440 E TUDOR RD APT 374, ANCHORAGE, AK 99507

Please include all officials. Check all titles that apply. Must use titles provided. Please list the names and addresses of the members

of the domestic limited liability company (LLC). There must be at least one member listed. If the LLC is managed by a manager(s),
there must also be at least one manager listed. Please provide the name and address of each manager of the company. You must also
list the name and address of each person owning at least 5% interest in the company and the percentage of interest held by that person.

Name Address % Owned Titles

W A Bear Jr 2440 E TUDOR RD APT 374, 100 Member
ANCHORAGE, AK 99507

Purpose:  Any Lawful

NAICS Code: 481219 - OTHER NONSCHEDULED AIR TRANSPORTATION
New NAICS Code (optional):

| certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the State of Alaska that the
information provided in this application is true and correct, and further certify that by submitting this electronic filing | am
contractually authorized by the Official(s) listed above to act on behalf of this entity.

Name: W A Bear Jr.

Entity #: 99939 Page 1 of 1





OPERATING AGREEMENT
of
Great White Bear, LLC

This Operating Agreement (the "Agreement") made and entered into this 15th day of February, 2016
(the "Execution Date"),

BY:
William Bear Jr of 41945 Sterling Hwy, Homer, Alaska 99603
(the "Member").
BACKGROUND:
A. The Member wishes to be the sole member of a limited liability company.
B. The terms and conditions of this Agreement will govern the Member within the limited liability

company.

IN CONSIDERATION OF and as a condition of the Member entering into this Agreement and other
valuable consideration, the receipt and sufficiency of which is acknowledged, the Member agrees as
follows:

Formation

1. By this Agreement, the Member forms a Limited Liability Company (the "Company") in
accordance with the laws of the State of Alaska. The rights and obligations of the Member will be
as stated in the Alaska Revised Limited Liability Company Act (the "Act") except as otherwise
provided in this agreement.

Name
2. The name of the Company will be Great White Bear, LLC.
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Sole Member

3. While the Company consists only of one Member, any reference in this Agreement to two or
more Members and that requires the majority consent or unanimous consent of Members, or that
requires a certain percentage vote of Members, should be interpreted as only requiring the
consent or vote of the sole Member.

Purpose
4. Retail store for various goods and any other lawful purpose.
Term
5. The Company will continue until terminated as provided in this Agreement or may dissolve under

conditions provided in the Act.

Place of Business
6. The Principal Office of the Company will be located at 2440 E. Tudor Road, Suite 374,
Anchorage, AK 99507, Anchorage, Alaska 99507 or such other place as the Member may from

time to time designate.

Capital Contributions
7. The following table shows the Initial Contributions of the Member. The Member agrees to make

the Initial Contributions to the Company in full, according to the following terms:

o o Value of
Member Contribution Description o
Contribution
This member will provide
William Bear Jr cash and management $100,000.00
services
Allocation of Profits/Losses
8. Subject to the other provisions of this Agreement, the Net Profits or Losses, for both accounting

and tax purposes, will accrue to and be borne by the sole Member:
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William Bear Jr of 41945 Sterling Hwy, Homer, Alaska 99603.

Where the Company consists of two or more Members, no Member will have priority over any
other Member for the distribution of Net Profits or Losses.

Nature of Interest

A Member's Interest in the Company will be considered personal property.

Withdrawal of Contribution

Where the Company consists of two or more Members, no Member will withdraw any portion of

their Capital Contribution without the unanimous consent of the other Members.

Liability for Contribution

A Member's obligation to make their required Capital Contribution can only be compromised or

released with the consent of all remaining Members or as otherwise provided in this Agreement.
If a Member does not make the Capital Contribution when it is due, he is obligated at the option
of any remaining Members to contribute cash equal to the agreed value of the Capital
Contribution. This option is in addition to and not in lieu of any others rights, including the right
to specific performance that the Company may have against the Member.

Additional Contributions

Capital Contributions may be amended from time to time, according to the business needs of the

Company. However if additional capital is determined to be required and an individual Member
is unwilling or unable to meet the additional contribution requirement within a reasonable period,
and where the Company consists of two or more Members, the remaining Members may
contribute in proportion to their existing Capital Contributions to resolve the amount in default. In
such case, the allocation of Net Profits or Losses and the distribution of assets on dissociation or
dissolution will be adjusted accordingly.

Any advance of money to the Company by any Member in excess of the amounts provided for in
this Agreement or subsequently agreed to, will be deemed a debt due from the Company rather
than an increase in the Capital Contribution of the Member. This liability will be repaid with
interest at such rates and times to be determined by a majority of the Members. This liability will
not entitle the lending Member to any increased share of the Company's profits nor to a greater

voting power. Repayment of such debts will have priority over any other payments to Members.
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17.

20.

21.

22.

Capital Accounts

An individual capital account (the "Capital Account") will be maintained for each Member and
their Initial Contributions will be credited to this account. Any Additional Contributions made by
any Member will be credited to that Member's individual Capital Account.

Interest on Capital

No borrowing charge or loan interest will be due or payable to any Member on their agreed
Capital Contribution inclusive of any agreed Additional Contributions.

Management
Management of this Company is vested in the Member.

Authority to Bind Company

Only the following individuals have authority to bind the Company in contract: William Bear Jr.

Duty of Loyalty

Any Member may invest in or engage in any business of any type, including without limitation, a
business that is similar to the business of the Company whether or not in direct competition with
the Company and whether or not within the established or contemplated market regions of the
Company. Neither the Company nor any Member will have any right to that opportunity or any
income derived from that opportunity.

Duty to Devote Time
Each Member will devote such time and attention to the business of the Company as the majority

of the Members will from time to time reasonably determine for the conduct of the Company's
business.

Member Meetings
Where the Company consists of two or more Members, a meeting may be called by any Member

providing that reasonable notice has been given to the other Members.

Regular meetings of the Members will be held only as required.
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Voting
23.  Each Member will be entitled to cast votes on any matter based upon the proportion of that
Member's Capital Contributions in the Company.

Admission of New Members
24, No new Members may be admitted into the Company.

Voluntary Withdrawal of a Member

25. A Member may not withdraw from the Company without the unanimous consent of the

remaining Members. Any such unauthorized withdrawal will be considered a wrongful
dissociation and a breach of this Agreement. In the event of any such wrongful dissociation, the
withdrawing Member will be liable to the remaining Members for any damages incurred by the
remaining Members including but not limited to the loss of future earnings.

26.  The voluntary withdrawal of a Member will have no effect upon the continuance of the
Company.

27. It remains incumbent on the withdrawing Member to exercise this dissociation in good faith and
to minimize any present or future harm done to the remaining Members as a result of the
withdrawal.

Involuntary Withdrawal of a Member
28.  Events leading to the involuntary withdrawal of a Member from the Company will include but

not be limited to: death of a Member; Member mental incapacity; Member disability preventing
reasonable participation in the Company; Member incompetence; breach of fiduciary duties by a
Member; criminal conviction of a Member; Operation of Law against a Member or a legal
Jjudgment against a Member that can reasonably be expected to bring the business or societal
reputation of the Company into disrepute. Expulsion of a Member can also occur on application
by the Company or another Member, where it has been judicially determined that the Member-
has engaged in wrongful conduct that adversely and materially affected the Company's business;
has willfully or persistently committed a material breach of this Agreement or of a duty owed to
the Company or to the other Members; or has engaged in conduct relating to the Company's

business that makes it not reasonably practicable to carry on the business with the Member.

29.  The involuntary withdrawal of a Member will have no effect upon the continuance of the
Company.
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31.

32.

33.

34.

Dissociation of a Member

Where the Company consists of two or more Members, in the event of either a voluntary or
involuntary withdrawal of a Member, if the remaining Members elect to purchase the interest of
the withdrawing Member, the remaining Members will serve written notice of such election,
including the purchase price and method and schedule of payment for the withdrawing Member's
Interests, upon the withdrawing Member, their executor, administrator, trustee, committee or
analogous fiduciary within a reasonable period after acquiring knowledge of the change in
circumstance to the affected Member.

Valuation and distribution will be determined as described in the Valuation of Interest section of
this Agreement.

Any remaining Members retain the right to seek damages from a dissociated Member where the
dissociation resulted from a malicious or criminal act by the dissociated Member or where the
dissociated Member had breached their fiduciary duty to the Company or was in breach of this
Agreement or had acted in a way that could reasonably be foreseen to bring harm or damage to
the Company or to the reputation of the Company.

A dissociated Member will only have liability for Company obligations that were incurred during
their time as a Member. On dissociation of a Member, the Company will prepare, file, serve, and
publish all notices required by law to protect the dissociated Member from liability for future
Company obligations.

Where any remaining Members have purchased the interest of a dissociated Member, the
purchase amount will be paid in full, but without interest, within 90 days of the date of
withdrawal. The Company will retain exclusive rights to use of the trade name and firm name and

all related brand and model names of the Company.

Right of First Purchase

Where the Company consists of two or more Members, in the event that a Member's Interest in

the Company is or will be sold, due to any reason, the remaining Members will have a right of
first purchase of that Member's Interest.
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36.

37.

38.

39.

40.

41.

Assignment of Interest

In the event that a Member’s interest in the company is transferred or assigned as the result of a
court order or Operation of Law, the trustee in bankruptcy or other person acquiring that
Member's Interests in the Company will only acquire that Member's economic rights and interests
and will not acquire any other rights of that Member or be admitted as a Member of the Company
or have the right to exercise any management or voting interests.

Valuation of Interest

Where the Company consists of two or more Members, a Member's financial interest in the

Company will be in proportion to their Capital Contributions, inclusive of any Additional Capital
Contributions.

In the absence of a written agreement setting a value, the value of the Company will be based on
the fair market value appraisal of all Company assets (less liabilities) determined in accordance
with generally accepted accounting principles (GAAP). This appraisal will be conducted by an
independent accounting firm agreed to by all Members. An appraiser will be appointed within a
reasonable period of the date of withdrawal or dissolution. The results of the appraisal will be
binding on all Members.

No allowance will be made for goodwill, trade name, patents or other intangible assets, except

where those assets have been reflected on the Company books immediately prior to valuation.
Dissolution

The Company may be dissolved by a unanimous vote of the Members. The Company will also be
dissolved on the occurrence of events specified in the Act.

Upon Dissolution of the Company and liquidation of Company property, and after payment of all
selling costs and expenses, the liquidator will distribute the Company assets to the following
groups according to the following order of priority:

a. in satisfaction of liabilities to creditors except Company obligations to current Members;

b. in satisfaction of Company debt obligations to current Members; and then

c. to the Member.





LLC Operating Agreement Page 8 of 13

42.

43.

44.

45.

Records

The Company will at all times maintain accurate records of the following:

a. Information regarding the status of the business and the financial condition of the
Company.
b. A copy of the Company federal, state, and local income taxes for each year, promptly after

becoming available.

C. Name and last known business, residential, or mailing address of each Member, as well as
the date that person became a Member.

d. A copy of this Agreement and any articles or certificate of formation, as well as all
amendments, together with any executed copies of any written powers of attorney pursuant

to which this Agreement, articles or certificate, and any amendments have been executed.

e. The cash, property, and services contributed to the Company by each Member, along with
a description and value, and any contributions that have been agreed to be made in the

future.

Each Member has the right to demand, within a reasonable period of time, a copy of any of the
above documents for any purpose reasonably related to their interest as a Member of the

Company, at their expense.

Books of Account

Accurate and complete books of account of the transactions of the Company will be kept in
accordance with generally accepted accounting principles (GAAP) and at all reasonable times
will be available and open to inspection and examination by any Member. The books and records
of the Company will reflect all the Company’s transactions and will be appropriate and adequate
for the business conducted by the Company.

Banking and Company Funds
The funds of the Company will be placed in such investments and banking accounts as will be

designated by the Member. All withdrawals from these accounts will be made by the duly
authorized agent or agents of the Company as appointed by unanimous consent of the Members.
Company funds will be held in the name of the Company and will not be commingled with those
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of any other person or entity.

Audit
46.  Any of the Members will have the right to request an audit of the Company books. The cost of
the audit will be borne by the Company. The audit will be performed by an accounting firm

acceptable to all the Members. Not more than one (1) audit will be required by any or all of the
Members for any fiscal year.

Tax Treatment

47.  This Company is intended to be treated as a disregarded entity, for the purposes of Federal and
State Income Tax.

Annual Report

48.  Assoon as practicable after the close of each fiscal year, the Company will furnish to each
Member an annual report showing a full and complete account of the condition of the Company
including all information as will be necessary for the preparation of each Member's income or
other tax returns. This report will consist of at least:

a. A copy of the Company's federal income tax returns for that fiscal year.

Goodwill
49.  The goodwill of the Company will be assessed at an amount to be determined by appraisal using
generally accepted accounting principles (GAAP).

Governing Law
50.  The Members submit to the jurisdiction of the courts of the State of Alaska for the enforcement of

this Agreement or any arbitration award or decision arising from this Agreement.

Force Majeure

51. A Member will be free of liability to the Company where the Member is prevented from
executing their obligations under this Agreement in whole or in part due to force majeure, such as
earthquake, typhoon, flood, fire, and war or any other unforeseen and uncontrollable event where
the Member has communicated the circumstance of the event to any and all other Members and
where the Member has taken any and all appropriate action to satisfy his duties and obligations to
the Company and to mitigate the effects of the event.
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Forbidden Acts

52. No Member may do any act in contravention of this Agreement.

53. No Member may permit, intentionally or unintentionally, the assignment of express, implied or
apparent authority to a third party that is not a Member of the Company.

54. No Member may do any act that would make it impossible to carry on the ordinary business of
the Company.

55. No Member will have the right or authority to bind or obligate the Company to any extent with
regard to any matter outside the intended purpose of the Company.

56.  No Member may confess a judgment against the Company.

57.  Any violation of the above forbidden acts will be deemed an Involuntary Withdrawal and may be
treated accordingly by the remaining Members.

Indemnification

58.  All Members will be indemnified and held harmless by the Company from and against any and
all claims of any nature, whatsoever, arising out of a Member's participation in Company affairs.
A Member will not be entitled to indemnification under this section for liability arising out of
gross negligence or willful misconduct of the Member or the breach by the Member of any
provisions of this Agreement.

Liability

59. A Member or any employee will not be liable to the Company or to any other Member for any
mistake or error in judgment or for any act or omission believed in good faith to be within the
scope of authority conferred or implied by this Agreement or the Company. The Member or

employee will be liable only for any and all acts and omissions involving intentional wrongdoing.

Liability Insurance

60.  The Company may acquire insurance on behalf of any Member, employee, agent or other person

engaged in the business interest of the Company against any liability asserted against them or
incurred by them while acting in good faith on behalf of the Company.
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6l.

62.

63.

64.

65.

66.

67.

68.

Life Insurance

The Company will have the right to acquire life insurance on the lives of any or all of the
Members, whenever it is deemed necessary by the Company. Each Member will cooperate fully

with the Company in obtaining any such policies of life insurance.

Amendment of this Agreement

No amendment or modification of this Agreement will be valid or effective unless in writing and

signed by all Members.

Title to Company Property

Title to all Company property will remain in the name of the Company. No Member or group of
Members will have any ownership interest in Company property in whole or in part.

Miscellaneous

Time is of the essence in this Agreement.
This Agreement may be executed in counterparts.

Headings are inserted for the convenience of the Members only and are not to be considered
when interpreting this Agreement. Words in the singular mean and include the plural and vice
versa. Words in the masculine gender include the feminine gender and vice versa. Words in a

neutral gender include the masculine gender and the feminine gender and vice versa.

If any term, covenant, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, it is the Members' intent that such provision be
reduced in scope by the court only to the extent deemed necessary by that court to render the
provision reasonable and enforceable and the remainder of the provisions of this Agreement will

in no way be affected, impaired or invalidated as a result.

This Agreement contains the entire agreement between the Members. All negotiations and
understandings have been included in this Agreement. Statements or representations that may
have been made by any Member during the negotiation stages of this Agreement, may in some
way be inconsistent with this final written Agreement. All such statements have no force or effect

in respect to this Agreement. Only the written terms of this Agreement will bind the Members.
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69.

70.

71.

12

This Agreement and the terms and conditions contained in this Agreement apply to and are
binding upon each Member's successors, assigns, executors, administrators, beneficiaries, and
representatives.

Any notices or delivery required here will be deemed completed when hand-delivered, delivered
by agent, or seven (7) days after being placed in the post, postage prepaid, to the Members at the
addresses contained in this Agreement or as the Members may later designate in writing.

All of the rights, remedies and benefits provided by this Agreement will be cumulative and will
not be exclusive of any other such rights, remedies and benefits allowed by law.

Definitions

For the purpose of this Agreement, the following terms are defined as follows:

a. "Additional Contribution" means Capital Contributions, other than Initial Contributions,
made by Members to the Company.

b. "Capital Contribution" means the total amount of cash, property, or services contributed to
the Company by any one Member.

C. "Distributions" means a payment of Company profits to the Members.

d. "Initial Contribution" means the initial Capital Contributions made by any Member to
acquire an interest in the Company.

e. "Member's Interests" means the Member's collective rights, including but not limited to,
the Member's right to share in profits, Member's right to a share of Company assets on
dissolution of the Company, Member's voting rights, and Member's rights to participate in
the management of the Company.

f. "Net Profits or Losses" means the net profits or losses of the Company as determined by
generally accepted accounting principles (GAAP).

g. "Operation of Law" means rights or duties that are cast upon a party by the law, without
any act or agreement on the part of the individual, including, but not limited to, an

assignment for the benefit of creditors, a divorce, or a bankruptcy.
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h. "Principal Office" means the office whether inside or outside the State of Alaska where the

executive or management of the Company maintain their primary office.

i "Voting Members" means the Members who belong to a membership class that has voting
power. Where there is only one class of Members, then those Members constitute the
Voting Members.

IN WITNESS WHEREOF the Member has duly affixed their signature under hand and seal on this 15th
day of February, 2016.

William Bear Jr (Member)






RECEIVED

Application for Food Establishment PermitJUE 30

il 2
Alaska Department of Environmental Conservation R
Division of Environmental Health St 9.4
ate ot !
Food Safety and Sanitation Program Food S%?;%ngﬁf@?f
Eorel oy

Permit ID:

Section 1- GENERAL INFORMATION (Al applicants complete entire section — please print).

Purpose (check one) 1 New [J Information Change [J Extensive Remodel I Change of owner/operator [ Reactivate

Name of Entity or Owner Responsible for Food Service AK Business License #
Great White Bear LLC 1032309
'E e Business/Corporate Mailing Address City State Zip
£ .5 | 2440 E Tudor Road, Suite 374, Anchorage AK 99507
@ E Business/Corporate Phone Email
8.2 | 907-299-5343 gwb@bdealin.com
3 | Owner(s) or Corporate Officer(s) & Title(s) or Responsible Party Fax
William Bear ,Member 888-744-9370
Type of Entity O Individual O Partnership K] Corporation O Other:
Establishment Name Physical Location Nearest Community
Alaskan Cannabis Outfitters Homer
H S | Establishment Mailing Address City State Zip
£%§ | POBox128 Homer AK 99603
l§ & | Establishment Phone Fax Contact Person
&£ | 907-299-5343 888-744-9370 William Bear
Establishment Physical Address City State Zip
41945 Sterling Hwy Homer AK 99603
SEATING: (Food Service Only) Ld N/A 0O 25 or less 0 26-100 O=>101

TYPE OF OPERATION Please describe the type of facility you plan to open below (i.e. restaurant, bar, grocery store, efc.)

SECTION 2 — NEW OR EXTENSIVELY REMODELED FACILITIES

g, Aplan review will be required if your facility has never been permitted by the Alaska's Food Safety and Sanitation Program: has not had
an aclive permit in the last five years; will be extensively remodeled; or is a new construction. If any of these apply, a Plan Review
Application is required to process your application. Have you attached the Plan Review Application? HYes [ONo

SECTION 3 — COMPLETE FOR ALL FOOD ESTABLISHMENTS (Check all that apply)

FOOD SERVICE ESTABLISHMENTS

a. A copy of your menu will be required. Have you attached a copy of the proposed menu? O Yes X No
b. Attach appropriate label, placard, or menu notation for the consumer advisories if you serve:
O Wild Mushrooms O Unpasteurized juices O Farmed halibut, salmon, or sablefish

O Raw/undercooked animal foods such as beef, shell eggs, lamb, pork, poultry, seafood, and shellfish.

¢. Methods of food preparation (check the one that most closely describes the establishment:
O Assembly of Ready to Eat Foods O Cook and Serve
[J Hot or cold Service for 2 hours or more is done
LJ Complex (Preparation 1 day or more in advance, cooling and reheating is done).

d. Style of Service: O Counter Service [ Self Service (i.e. buffet line, salad bar) O Table Service
O Other;
e. Do you plan to operate as a caterer? 0O Yes A No
If yes, list all the equipment used to protect food from contamination and maintain product temperature during:
Transportation: Hot or Cold Holding:

Form 18-31-APP.01 (Rev 4/13)






Permit ID(s) Establishment Name(s) Alaskan Cannabis Outfitters

f. | Will your food establishment be a kiosk or mobile unit? O Yes X No
Are employee toilets available within 200 feet? &l Yes O No
If you have an agreement with another business to use their restrooms, please attach written verification.
Portable water tanks, plumbing, and hoses are NSF or FDA approved components? X Yes O No
If you have a kiosk, is it located outside of a building? O Yes O No
Will you have a service provide water or remove wastewater? O Yes @ No
If yes, provide a letter of agreement from water hauler or wastewater hauler autlining services provided and frequency.
Will another permitted food establishment (commissary) provide support to your facility? If yes, attach a copy of the
g Commissary Agreement. O Yes 3 No
FOOD PROCESSORS

a. A copy of a label for each type of product you will produce is required. Have you attached food labels of each product to be

produced? O Yes X No

b.  Describe who you will be distributing your product to (i.e. grocery stores, etc):

c. Wil you be doing any of the following processes? Check all that apply.

0 Reduced Oxygen Packaging O Smoking O Other:
O3 Low Acid Canned Foods O Curing
[0 Shelf Stable Acidified Foods O Dehydrating
Be sure to check with your local Environmental Health Officer for any applicable forms and FDA requirements.

d. Do you have a HACCP Plan? O Yes O No X N/IA
Required for high hazard food processors such as smoking, curing, acidifying, dehydrating, thermally processing low acid foods, reduced oxygen
packaging, efc.

e.  You are required to have a product coding system and a recall plan. Have you attached a copy of the coding system and
recall procedures? O Yes X No

MOBILE RETAIL VENDOR SELLING SEAFOQD

a. A list of products that you will be selling is required. Have you attached a copy of the list of products? [J Yes O No

b. Provide names of suppliers where you will be purchasing your product;

Will all of your product be prepackaged? O Yes O No
Will another permitted food establishment (commissary) provide support to your facility? If yes, attach a copy of the
Commissary Agreement. 0O Yes O No

MACHINES VENDING POTENTIALLY HAZARDOUS FOODS

Have you attached the label that will be affixed to the front of each machine with name, physical address, and phone number

of the permitted food establishment servicing the machine? [J Yes O No

SECTION 4 — Food Managers Certification/Alaska Safe Food Worker Card

a. Have you attached a copy of a Food Manager's Certification? O Yes 3 No O N/A
The operator of a food establishment that serves and prepares unwrapped or unpackaged food, except for a bar, tavern, or limited food service, must
have at least one Certified Food Protection Manager who is involved in the daily operations of the establishment.

b.  Does everyone who works or will work at the food establishment have a Food Worker Card? O Yes O No O N/A

An operator of a food establishment shall keep on fite a copy of the Food Worker Card issued by the department for each employed food worker and
make the copy available fo the Department upon request.

I declare, under penalty of unsworn faisification, that this application (including any accompanying statements) has been examined
by me and to the best of my knowledge and belief is true, correct, and complete. | agree to pay all fees before operating.

Applicant's Signature //L/ ﬂ ﬁ_ﬂ—-ﬁ__‘_ Date 8-1-2016

Applicant's Printed Name William Bear Title Owner

Form 18.31 APP.0] (Rev 4/13)






THE STATE Department of Environmental

”ALASKA Conservation

GOVERNOR BiLL WALKER DIVISION OF ENVIRONMENTAL HEALTH
FOOD SAFETY & SANITATION PROGRAM

43335 Kalifornsky Beach Rd Suite 11
Soldotna, AK 99469

Main: 907.262.3413

Fax: 907.262.2294
www.dec.alaska.gov/eh/fss

melanie.hollon@alaska

August 15th, 2016

William Bear

Great White Bear LI.C
Po Box 128

Homer, Alaska 99606

Subject: DEC Food Establishment Permit Not Required
Dear Mr. Beatr,

Thank you for your recent application for a permit from the Department of Environmental
Conservation’s Food Safety and Sanitation program. This letter is to inform you that the marijuana
establishment you have described in your application does not requite a permit under the Alaska
Food Code (18 AAC 31) since your plan is to sell only prepackaged, non-potentially hazard food (18
AAC 31.012(c)(1)).

Non-potentially hazardous foods are foods that do not support the growth of dangerous bacteria
because of their water activity, pH, or a combination of the two. A good method to determine
whether a food is non-potentially hazardous is whether it requires refrigeration to keep it safe or
preserve it. If it does not require refrigeration, it is most likely non-potentially hazardous. If you are
unsure about the safety of a product and whether it requires temperature control be sure to contact
the Food Safety and Sanitation program for more information.

Please be aware that if you change the type of food that you sell at your establishment to include
foods that are potentially hazardous, you will be required to submit a plan of your operations and
apply for a food establishment permit.

Sincerely,
Melanie Hollon
Environmental Health Officer 111
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| Alaska Marijuana Control Board

Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https:/iwww.commerce.alaska.gov/iweb/amco
Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is

emailed, mailed, or hand-delivered to AMCO's main office.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear, LLC License Number: | 10057

License Type: Retail Marijuana Store

Doing Business As: | ALASKAN CANNABIS OUTFITTERS

Physical Address: 41945 Sterling Hwy

City: Homer i State: l AK l Zip Code: | 99603
Designated Owner: William Bear

Email Address: gwb@bdealin.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:
Form MJ-00: Application Certifications

OFFICE USE ONLY

Received Date: Payment Submitted Y/N:

Transaction #:
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Alaska Marijuana Control Board

Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in

3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear LLC License Number: | 10057

License Type: Retail Marijuana Store

Doing Business As: | Alaskan Cannabis Outfitters

Premises Address: 141945 Sterling Hwy

City: Homer State: |ALASKA| ZIP: 99603

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: William Bear
Title: Member, Great White Bear LLC

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in -

another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

[Form MJ-00] (rev 02/05/2016) Page 10f 3
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Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

I certify that | am not currently on felony probation or felony parole.

I certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 £
or AS 04.16.052. W

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

I certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises.

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar yearin
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(1))
have been listed on my online marijuana establishment license application.

I certify that all proposed licensees have been listed on my application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

[Form M1-00] (rev 02/05/2016) Page 2 0f3
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Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license.

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that | have examined the online application and this form, including all accompanying schedules and
statements, and to the best of my knowledge and belief find them to be true, correct, and complete.

oy e
A Z So o

Signature of licensee

Subscribed and sworn to before me this/]'H/\day of Q@”?{ { \ , 20 ‘ (p"f" .

() [ -
k MU ST~

Notary Public in and for the State of Alaska.

Notary Public
REBECCA UTRUP
) State of Alaska |
"ff My Commission Expires May 1, 2018 §

My commission expires: S } ! —20( (EJ

T

[Form M1-00] (rev 02/05/2016) Page3of3
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Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear, LLC License Number: | 10057

License Type: Retail Marijuana Store

Doing Business As: | ALASKAN CANNABIS OUTFITTERS

Physical Address: 41945 Sterling Hwy

City: Homer | State: |AK | Zip Code: | 99603
Designated

Licensee: William Bear

Email Address: gwb@bdealin.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached | :
tached ltems Form MJ-01: Marijuana Establishment Operating Plan

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:






What is this form?

Alaska Marijuana Control Board

Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Form MJ-01: Marijuana Establishment Operating Plan

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

//W'[l 19-10-1¢

WHTE Betl (.

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e  Security

e Inventory tracking of all marijuana and marijuana product on the premises
e Employee qualification and training

e Waste disposal
e Transportation and delivery of marijuana and marijuana products

e Signage and advertising

e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Great White Bear, LLC

License Number: |10057

License Type:

Marijuana Retail Facility

Doing Business As:

Alaskan Cannabis Outfitters

Premises Address:

41945 Sterling Hwy.

City: Homer State: |ALASKA| ZIP: 199603
Mailing Address: 2440 E. Tudor Road, Suite 374

City: Anchorage State: |ALASKA ZIP: | 99507
Primary Contact: Bill Bear

Main Phone:

907-299-5343

Cell Phone: | 907-299-5343

Email:

gwb@bdealin.com

[Form MJ-01] (rev 02/12/2016)
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

Alaskan Cannabis Outfitters (hereinafter referred to as "ACQ") is committed to the safety of its staff and the community. ACO will ensure that no unescorted
members of the public shall gain access to restricted access areas. To ensure the security of all marijuana and marijuana products and staff, ACO will adhere
to a strict compliance policy that requires all access to the restricted areas of the premises to be monitored and restricted. The restricted access area door will
be locked at all times with a commercial grade locking system and employees will be trained to close door after themselves to ensure door is closed and
locked behind persons as they enter or leave the secured area. Signage will be displayed on the door indicating that members of the public are not allowed
unescorted access. Security cameras will be placed in plain view over the restricted access entry points to encourage people to not attempt access. The
facility will be equipped with an alarm system and continual video surveillance. Security cameras will be installed throughout the facility that allow for
monitoring all areas 24 hours each day including: all entrances and exits, all security doors and restricted access areas, all windows, every portion of the
office and safe room, and the exterior of the building to monitor and identify all activity adjacent to the facility. All members of the public who are allowed
access to the facility will have to check in at the front entrance door and obtain a visitor badge (see visitor policy). All entrants must provide UA
government-issued identification or a passport from a different country to prove their name and age, no exception in any case will be granted. All visitors must
display their visitor badge on their person at all times, with no exceptions. All visitors will be escorted by an employee at all times and remain in that
employees direct eyesight while on the premises, and the visitor badge will be returned to the employee prior to leaving. A visitor's log will be kept and noted
by the escorting employee, including the visitor's name and date, time, and purpose of the visit, and will be made available to the MC Board upon request.
The visitor's personal identification card will be kept in security possession the entire time they are within the facility. Not until they have completed their
escorted visit will their identification card be returned to them.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

ACO will require a strict process for admitting visitors through a restricted access area. Visitors that are
permitted into the facility will have various degrees of access. Those with unrestricted access to the entire
facility, including the office and safe room, include William Bear and the General Manager of ACO. From time to
time Mr. Bear may appoint or authorize a particular Manager on duty or emergency personnel to have full
access in case of an emergency or maintenance failure. AMCO agents authorized by the Director and law
enforcement officers shall also be permitted to have unrestricted access. Limited access will be granted to other
agents/employees to include the break room and storage. All other visitors to the facility must remain in the
common areas of the retail establishment at all times. In order to be escorted into restricted areas, a visitor must
sign into a log indicating the date, time in and out of the restricted space, and purpose of the visit. The visitor's
government-issued ID will be taken and photocopied. The visitor's ID will be kept in security possession the
entire time they are within the facility. The visitor's log and copies of visitor's information will be kept and stored
as official business records and a full copy of which shall be provided to AMCO upon request. Visitor logs will
be kept for at least 7 years in hard and electronic versions. All visitors will be given a company-issued visitor's
badge, which they must display around their neck at all times during the visit so employees know they have
permission to be in restricted areas. Once a visitor's escorted visit has concluded, and their identification is
returned, they must leave the restricted access area immediately.

[Form MJ-01] (rev 02/12/2016) Page 2 of 19
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Describe your recordkeeping of visitors who are escorted into restricted access areas:

In order to be escorted into restricted areas a visitor must sign into the visitor's log indicating
the date, time in and out of the restricted space, and purpose of the visit. A photocopy of the
visitor's government-issued ID will be taken. The visitor's log and copies of visitor's information
will be kept and stored on-site as official business records. The visitors will be escorted by an
employee at all times while on the premises. The escorting employee will record all information
related to the visitor's presence, including any reportable activity or behavior during the visit.
This visitor log will be made available to the MC Board upon request.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

Matching, colorful lanyards will be worn with the badge to easily identify an employee from any
angle.

Alaskan Cannabis Oultfitters
MJ Handler's Card No.
Employee Name and Position:

State of Alaska MJ Establishment No.
41945 Sterling Hwy.
Homer, Alaska 99603

[Insert Employee Pic]

[Form MJ-01] (rev 02/12/2016) Page30f19
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

ACO will ensure that the exterior of the retail establishment will be well lit to deter criminal activity.
Exterior lighting will be positioned to help illuminate the exterior at all times and will allow the
surveillance system to depict individuals up to twenty (20) feet from all entry points. The lights will
be mounted in a manner so that potential intruders cannot reach the lighting fixtures. Exterior
lighting fixtures will also have sturdy housings and lenses to help make them vandal resistant. ACO
will use extremely bright flood lights to deter crime and ensure maximum visibility. All lights will be
equivalent to E-LED lighting FL202 10 WATT and will be checked daily by management to ensure
that each light in the system is operational and well-placed for visibility in security footage and to
deter loitering or otherwise unauthorized presence on the premises. The facility plans to install a
total of 10 exterior lights to be evenly distributed and affixed to the building.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

The alarm system, with sensors on every point of entry and window, will be installed will have an approved monitoring center
monitoring the premises at a minimum during the closed hours of operation, 7 days a week, to ensure the safety of agents and
assets, detect any unauthorized intrusion or activity, and notify local law enforcement, if needed. The facility will contract with a third
party alarm system and monitoring company to install and maintain all alarm system equipment. The security monitoring company
will be in direct contact with our on-site manager and the local law enforcement. Alarm testing will be done every six (6) months, only
authorized managers will have the disarm code and only Mr. Bear and the alarm provider shall have any codes that reset or turn the
system off. Employees will be routinely trained and tested on end of day closing procedures, which will include arming the alarm
premises. The alarm system will monitor all exterior doors, windows, and roof penetrations. Ownership and management will be
educated on the security and alarm systems by the security and alarm system installers, and will be in charge of training employees
on the alarm system. Education on the security and alarm systems will include: proper use, troubleshooting, police response,
measures, and controls. The daily manager will be the first to arrive to the facility each morning to disable the alarm system. All
security cameras and tapes will be checked each morning at opening to ensure they are functioning. The last agent to leave the
facility each night will activate all overnight security devices, and lock all doors and windows.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

Through the third party security monitoring center, censors will be installed on all doors and
windows so sensors will register all activity when the alarm system is activated and any intrusion
will initiate a response. The alarm system will always be activated when the facility is closed for
business. Each morning, the daily manager will disable the alarm system, and the opening agents
will check all security cameras and tapes to ensure they are functioning. The last employee to
leave at close will activate all security devices and lock all doors and windows. All doors and
windows will have sensors that will be activated during closed hours to monitor intrusions.

[Form MI-01] (rev 02/12/2016) Page 4 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Phone: 907.269.0350

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

Marijuana & marijuana product diversion prevention is one of ACO's top priorities. In an effort to reduce the risk of diversion, ACO will limit the number of
employees who are authorized to perform transactions of marijuana and product sales. This will reduce the number of individuals whom could steal marijuana
and divert it to minors. There will also be security cameras directly monitor all points of sale (POS) and marijuana and product storage areas. ACO will
implement employee management polices similar to large scale clothing retailers, such as Sears, and require that employees do not bring any personal bags,
purses, backpacks, or items that can be used to conceal large amounts of cash, marijuana or marijuana products into the licensed premise. The only
personal bags/containers an employee will be allowed to bring into the establishment is one that is clear and fully transparent (such as a large zip lock bag) so
that management can ensure marijuana and marijuana product is not being diverted via employees. Should an employee or manager suspect any sign of
theft, by an employee or customer, they will first alert management and then alert law enforcement of the same. Employees will be able to identify diversion
because ACO will require attendance to the company's loss prevention training which will be developed by Mr. Bear and cover external and internal theft
awareness program dealing with internal theft prevention. Employees found to be diverting marijuana could be arrested and punished to the fullest extent of
the law, and ACO will cooperate with all law enforcement directives. All reports of suspected theft and actual theft shall be document ACO diversion report log
and include the person's involved, person reporting, date of incident, factual description, law or AMCO official's notified and disposition of the matter. Once a
theft is reported to law enforcement, and confirmed, Mr. Bear will update the product records in the marijuana inventory control tracking system to maintain an
accurate and comprehensive accounting for all marijuana inventory activity. Ownership will also comply with any and all directives, inquiries, and
investigations lodged by the MC Board. Any employee found diverting marijuana or product will be terminated and not eligible for rehire.

Describe your policies and procedures for preventing loitering:

A “No Loitering” sign will be posted on the exterior of the building. Loitering outside the establishment will be met with a request
from company agents to leave the premises. Mr. Bear will ensure that either himself or a manager and at least one other
employee makes physical rounds around the premises every 2 hours to determine if there is any loitering. A loitering individual
will be given a verbal warning that law enforcement will be notified if they do not comply. As a last resort, and in an effort to not
increase burden on local law enforcement, management will reach out to law enforcement personnel for assistance if necessary.
In the retail and display area, agents will be constantly interacting with customers. If a customer completes his/her purchase and
lingers for longer than 20 mins, they will be asked to leave the retail area and employees shall reference the No Loitering policy.
If they are waiting on others in their party, we will ask them to wait in our check in area, which is completely separated from the
retail and display area. The facility will have a single and secure entrance for all regular ingress and egress from the building and
for all visitors. Employees and Mr. Bear will maintain a regular and noticeable presence around the property to deter
unauthorized entrance. Managers and Mr. Bear will work with the security company and local law enforcement, if necessary, to
secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering individuals off the
premises as soon as possible.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Exterior lights will be installed and on at all hours of darkness allow for additional security
measures during closed and open hours, and to ensure that outside cameras are able to clearly
identify any individuals approaching the premises and to deter criminal activities. Additionally, all
employees will be trained on emergency procedures, identification of suspicious behavior and
similar preventative training. Also, motion detectors inside the building will be activated with the
alarm system so the 24-hour security monitoring company will be alerted if someone is in the
building during closed hours. Motion detectors will monitor all areas of the building including the
roof and attic areas. Any unauthorized intrusion or attempted intrusion will send an automatic,
electronic alert to the security company, ownership, and local law enforcement. All security
systems and equipment will be professional installed and inspected every six (6) months.

[Form MJ-01] (rev 02/12/2016)
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

In the event that a dangerous, threatening, or unauthorized situation arises in or around the facility and the alarm notification
system alerts the local law enforcement, law enforcement will head to the location of breach. Employees will stay away from the
location until otherwise told by law enforcement that is safe. Employees will cooperate with local law enforcement and meet local
police or the fire department in a safe location. All visitors present on the premises will be asked to leave immediately and
escorted to the nearest exit in a safe and organized manner. If an emergency occurs in or around the facility during operation that
threatens the facility, or the safety of employees and visitors, Management will evacuate the building of all people, including
themselves, and await the arrival of the local police or fire department in a safe and accessible location. Once in store,
employees will look for property damages and verify cash and inventories. If anything is damaged or missing, a police report will
be filed. Video surveillance will be downloaded and handed over to the appropriate law enforcement personnel for further
investigation and to AMCO. All employees and management will listen to the advice of local law enforcement at all times. Mr.
Bear, or the General Manager, will be the liaison between the business and the police. Should any situation arise where law
enforcement needs to contact Mr. Bear directly, they will be given a company phone number, Mr. Bear's cell number, to ensure a
good working relationship continues.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No
Each restricted access area and each entrance to a restricted access area -
Both the interior and exterior of each entrance to the facility u
Each point of sale area |

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing -
Clearly and accurately displays the time and date |
Is archived in a format that does not permit alteration of the recorded image, so that the images |

can readily be authenticated

[Form MJ-01] (rev 02/12/2016) Page 6 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Multiple cameras will be used in order to record all areas of the establishment, inside and outside, at multiple angles and at a height that will
provide a clear, unobstructed view. Cameras will be carefully placed to prevent any blockage from lighting hoods, fixtures, or other equipment. To
ensure clear views for identity, the company will utilize cameras with a resolution of at least 2 megapixels and a recorded image frame rate
between 7 - 10 frames per second during all recording to comply with the high resolution requirement of the regulations. All cameras will be
installed at a height that provides an optimal vantage point, and will cover all entrances and exits from both indoor and outdoor points. tAll security
cameras will be positioned in such a manner as to get the best facial image of anyone present within the building and within twenty (20) feet of the
exterior walls. The front entrance door of the facility as well as the exterior emergency exit door will have cameras documenting the face of
anybody going in or out of the building. All restricted access doors and the check-in area will have coverage to clearly identify the face of anybody
present. All exterior entrances and restricted access rooms will have video coverage documenting the face of the individual entering the room. All
exterior corners of the space will have cameras installed to facilitate monitoring of all activity on each side of the building. The parking lot and
entrance will have video coverage. Footage from security cameras will be accessible remotely, allowing ownership to view operations from
anywhere. A failure notification system will be installed to provide audible and visual notification of any failure in the electronic monitoring system.
During a power outage all video cameras and recording equipment will be run on emergency power with a battery backup system to ensure that
they will continue to operate for at least one (1) hour. Cameras will be routinely inspected to ensure proper recording and functionality.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

The surveillance recording equipment and records will be stored in our most secured room. This room
will have an advanced, reinforced security door and will be locked at all times. The door will be
equipped with a commercial grade lock (only accessible by authorized personnel) and a spring-loaded
hinge to ensure closure after each opening. The security system will only be accessible with a password
(given to only to Mr. Bear and the General Manager) so no tampering with data will be possible. Data
will be stored on the security system’s DVR for a minimum of forty (40) days. Data has the ability to be
uploaded to a separate hard drive to maintain records for longer than forty (40) days if there is a
pending criminal, civil, or administrative investigation. These recordings will include the time and date
stamp, and will be archived in a format that does not permit alteration of the recorded image.
Recordings will be available to the MC Board and local law enforcement upon request.

Location of Surveillance Equipment and Video Surveillance Records: Yes No

Surveillance room or area is clearly defined on the premises diagram o

Surveillance recording equipment and video surveillance records are housed in a designated, locked,

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized

employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site m
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Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license -
for the current year and three preceding calendar years; records for the last six months are maintained on

the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee, -
employee, and agent who works at the marijuana establishment

The business contact information for vendors that maintain video surveillance systems and security alarm ||
systems for the licensed premises

Records related to advertising and marketing -
A current diagram of the licensed premises including each restricted access area -
A log recording the name, and date and time of entry of each visitor permitted into a restricted access -
area

All records normally retained for tax purposes I - I D
Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity .
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a

consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f) -
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A marijuana establishment is required to exercise due diligence in preserving and maintained all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records will be stored at the facility and copied to an external online "cloud based"
secure server so that ownership, management, and designated government authorities may
have access to them, and to prevent loss due to computer malfunctions. Additional back ups
will be stored on local hard drives and on company computers. All business and regulatory
documents, recordings, surveillance, logs, and communications will be stored at the facility and
backed up on an off-site server. Records within the facility will be stored in the secured office,
separate from all storage of marijuana products and currency. Only ownership, management,
and authorized agents will have access to the office and all safes inside. Reinforced security
walls will be used to separate the office from the rest of the facility. Employees managing
facility records will be trained in standard retention policies to ensure that all records are
maintained and filed in a consistent and searchable fashion until they may be destroyed.
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Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board -
implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance - E l
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

ACO will use the Metrc marijuana inventory tracking system to increase product security, track the
movement of all marijuana & products from seed to sale, and minimize diversion and illegal practices.
Metrc will integrate with ACO point of sale system (to be determined but at a min will be compatible with
Metrc system) record and store all completed sales, conversions of manufactured products, and disposal
of unusable inventory. All employees will be trained in using both systems to ensure that: (1) all marijuana
received on the premises is identified and tracked from the time of arrival through its sale, transfer, or
destruction; (2) all establishments transacting to purchase or otherwise receive marijuana products from
the facility are licensed; and (3) any loss or theft of marijuana products is promptly reported. Employees
will record data at several stages, including: (1) during sale, sample, and transport; and (2) during
disposal, destruction, and theft. The facility will enter all inventory tracking information into Metrc.
Employees will record all sales in the system as they are processed. All marijuana used to prepare and
package samples for the purpose of testing or for negotiating sales will also be recorded, including: (1) the
amount of each sample; (2) the facility that received the sample; and (3) the disposal of any expired or
outdated promotional sample returned to the facility. For each batch, employees will record all
transportation arrangements and will generate a transport manifest to accompany the batch in transit.
Employees will use the system to verify and record each sale and shipment, and the identity of all
individuals who arrive at the facility to conduct business. In the event that marijuana & products are
flagged for disposal, the facility will record the disposal in Metrc at least three (3) days prior to taking any
disposal action. In addition to notifying the appropriate local and/or state authorities, any destruction, loss,
or theft of marijuana will be promptly recorded in Metrc to give notice to the MC Board.
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Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, .
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or

visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning

employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that .
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on

the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product

manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that -

that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

Employees will not be required to have existing experience, instead, will be given all necessary education and training upon hiring to be proficient in their jobs. To ensure all positions are filled at all times
and to keep people intrigued with a diversity of tasks, every employee will be cross trained at reception, sales, preparation, and cleaning. Qualified candidates will be hired on and receive extensive
training and evaluation before they are given access and responsibility of conducting sales and inventory. Training education will include marijuana industry topics, safety, customer care, legal issues,
state and federal regulations, and take and successfully complete a state sanctioned marijuana handler's card permit. Training and education will take place throughout the year as well as when topics
arise that need further explanation to employees. Employees will be trained in security measures for the proper use and security controls of equipment to deter theft. Meetings with all company personnel
will be held monthly to provide updated information and procedures. Managers will be trained in all aspects of the company business. They will be trained in opening procedures and become experts in
the inventory tracking system. Managers must know all quality control procedures, all inventory control procedures, and all sanitation procedures. Managers will know how to keep accounting records and
be responsible for overseeing the general running of the store. Mr. Bear and the General Manager will be responsible for ensuring that agents are capable of performing all assigned positions and tasks.
Agents will be provided with education and training materials on quality control procedures, inventory control, sanitation, opening and closing, accounting practices, customer service, POS system, and
security. Agents will be trained on how to check identification and how to use the inventory tracking system. Agents/Employees will be trained on how to handle security and emergency procedures and
think defensively if threatening situations occur. Agents will be required to attend a general security class to be taught by the contracted security company. Agents will be trained on how to interact with the
variety of customers that will visit the establishment and to provide top of the line customer service while remaining safe. The agents will also be given in-depth information on the cannabis products that
are sold, cannabis risks and effects, plus all of the mandated information included in the handler's permit. Agents/Employees will be trained in cash policies and how to record inventory. The state and
local marijuana regulations and laws will be posted in spaces frequently occupied by staff, like the break room, for reference. All new hires will be required to meet with ownership to go over employment
documents, tasks, educational materials, facility features, security, position-specific training, and to receive their uniform and supplies. Employees will be expected to learn: (1) Alaska laws, regulations,
and codes governing the marijuana industry and marijuana establishments; (2) all of the licensing requirements to act as a marijuana handler and to work in a marijuana establishment; (3) Company
standards, operational protocol, and best practices with regard to all phases of the sale of marijuana; (4) general safety procedures and security protocol; (5) how to think defensively if threatening
situations occur, and how to recognize the signs of impairment, drug abuse, and instability; (6) in-depth information about particular strains and marijuana products; (7) in-depth information on the
requirernents of each room, task, and system; and (8) the general federal, state, and local employment regulations by which the Company is governed.
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Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory

tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

ACO has prepared a disposal plan for disposing of all marijuana that does not meet state testing requirements and the company'’s internal quality standards
for any reason, including, but not limited to, contamination, disease, infestation, and mishandling. The following is a list of the expected waste that the
Company will be disposing of: (1) marijuana that is identified as contaminated, infected or is otherwise rejected for quality or fails to meet quality testing; (2) all
packaging, labeling, containers, or other related materials which arrive at the facility with marijuana products that have been disqualified for quality; (3) waste
from marijuana flowers and plant material; (4) run off water from inventory preparation for retail; and (5) any other materials or containers in contact with
marijuana products that risk contamination. Rendering marijuana unusable before disposal will ensure that marijuana and marijuana products are safely kept
away from the public. The Company will ensure that all marijuana waste is rendered unusable prior to leaving the facility. Management will maintain a log on
the status of all marijuana waste, tracking the type of waste, the date of disposal, the date it was rendered unusable, and the date that it was picked up by the
disposal company. All marijuana marked for disposal will be stored in a secured bin, separated from all other products and materials, until it can be rendered
unusable. Marijuana waste will be rendered unusable a minimum of once per day, before the facility closes. Once rendered unusable, marijuana will be
securely stored in locked containers located on the premise. All locks will comply with the highest UL standards. Only authorized personnel will have access
to the keys that lock and unlock the disposal containers. The disposed marijuana will not be stored outside the facility at any time. To ensure tracking and to
ensure that no diversion occurs, a manager will transport and report and record the transport of all marijuana waste to the nearest waste disposal site - such
record shall include the name of the manager, model and make of transport vehicle, date of notice to AMCO, date of transport of disposal, location of
disposal, and time leaving facility and time returning, the reason for the disposal and type of marijuana waste being disposed of. This information will be
entered into a log by the manager, which will be securely stored and made available to the MC Board upon request.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

After giving the MC Board at least a three (3) day notice in the Metrc tracking system, the
marijuana waste will be ground up with other compostable materials such as food waste, yard
waste, vegetable oils, or non-food waste such as paper waste or cardboard.
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Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

To render marijuana unusable, ACO will grind and incorporate the marijuana waste with either
non-compostable or compostable solid wastes so that the resulting mixture is at least fifty
percent (50%) non-marijuana waste. The facility will use paper waste, plastic waste, cardboard
waste, soil, food waste, yard waste, and/or vegetable-based grease or oils. Management will
ensure that the resulting mixture is composed of no more than fifty percent (50%) marijuana by
volume, and will log the composition of the mixture, available to the MC Board upon request.
All marijuana waste will be secured in waste storage within the facility, separate from all other
marijuana products, storage, and waste, until such time it is picked up by the waste disposal
company under a manager's supervision.

Mgl 16-16-1¢
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Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No

The marijuana establishment from which a shipment of marijuana or marijuana product originates will

ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700

The marijuana establishment that originates the transport of any marijuana or marijuana product will

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will

ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or containerin a

locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana

establishment to the receiving marijuana establishment, and will not make any unnecessary stops in
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana
establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed

marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that

is not accompanied by the transport manifest
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

For all transports of products the establishment will create a Trip Manifest. ACO only envisions incoming shipments of marijuana and does not intend to
have outgoing shipments of marijuana and products. Trip Manifests will be filed and stored on premises as official business records. The Trip Manifest
documents will include the strain name(s), type of product(s), batch number of product(s), amount / weight of product(s), the name of the transporter (will
have Marijuana Handler's Card on them during transport), the time of departure and expected delivery, and the make, model, and license plate number
of the transporting vehicle. Marijuana flower and products will be in a sealed package / container (up to 5 Ib each) in a locked storage compartment
within the transport vehicle. No products will be directly visible. The transport vehicle will travel directly between destinations without making any
unnecessary stops and a printed Trip Manifest will be on board with the transporter at all times. All marijuana packaging will be uniform with labels
secure and prominently displayed. No packaging products or materials can be used in the storage and/or sale process unless accepted into the facility
by a member of the Quality Control Unit "QCU". All packaging deliveries will be inspected, accepted or rejected, and recorded in QCU log. All packaging
materials that will be sold to marijuana establishments for sale to consumers will be in child-proof packaging or exit child proof packaging and in no
event shall the packaging or the product be presented in a manner or depicted as such to appeal to children. The QCU will check all packages to make
sure that they will keep all marijuana from contamination and will check to make sure that the packages will not impart any toxic or deleterious
substance to the marijuana. The facility will use certified scales in compliance with the Alaska Weights and Measures Act, and will maintain registration
and inspection reports at the facility. Upon request by the MC Board, ownership will provide a copy of the registration and inspection reports of the
certified scales for review. Labeling materials purchased for resale will be labels that are at least 2 %" high by 4” wide and all text printed on the label will
be at least 10-point, non-italicized and will be in English. All usable marijuana sold to any marijuana establishment will be labeled with the following
information: (1) the name and license number of the cultivation facility; (2) the date the marijuana was harvested; (3) the harvest batch number assigned
to the marijuana; (4) the date the marijuana was packaged; (5) the net weight and the quantity of usable marijuana packaged in a standard of measure
compatible with the inventory tracking system; (6) a complete list of all pesticides, fungicides, and herbicides used in the cultivation and preparation of
the marijuana; and (7) the date of expiration, if perishable. A label must be affixed to all shipping containers showing that a licensed marijuana testing
facility has tested each harvest batch in the shipment. The label will list: (1) the date of final testing; (2) the cannabinoid potency profile, expressed as a
range of percentages that extends from the lowest percentage to highest percentage of concentration for each cannabinoid listed from every test
conducted on that strain of marijuana from the same marijuana cultivation facility within the last three months; (3) a statement listing the results of
microbial testing; (4) a statement listing the results of residual solvent testing, as applicable; and (5) a statement listing the contaminants for which the
product was tested, including molds, mildew, filth, herbicides, pesticides, fungicides, and harmful chemicals.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

Any vehicle transporting marijuana products will be unmarked and inconspicuous. Vehicles
that will be used for transportation of marijuana products will contain a secure and sanitary
area affixed to the inside of the transportation vehicle that will lock and will ensure the products
cannot be seen by anyone from outside of the transportation vehicle. The secure storage area
within the transportation vehicle will be sanitized before and after each use. Prior to departure,
a manager will ensure all marijuana is in sealed packages, and locked in the safe and secure
storage compartment in the transport vehicle. All employees will be trained and will understand
that under no circumstances (absent instruction from a duly authorized law enforcement
officer) shall a sealed package containing marijuana be opened during transportation. The
vehicle storage box will be a large rectangular industrial container mounted and secured within
the vehicle, accessible by a combination lock. The structure will be formed of steel, or like
materials and only the management team and Mr. Bear shall have access to the combination
lock code. The combination lock code shall be changed every 6 months.
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Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

There will be, at a maximum, 3 signs with the business name on it visible to the general public. Each sign will not
exceed 4,800 square inches. The facility will affix and display all required postings on, around, and within the
facility, and maintain the visibility and quality of such postings, with up to date information, including: (1) operating
hours, (2) certificate of occupancy from the city, (3) the State of Alaska marijuana establishment license certificate
(to be displayed prominently), (4) approval to operate the facility, (5) “No Loitering” sign on the front door, (6)
“Surveillance Cameras In Use” and "Alarm" signs, (7) “Restricted Access” signs, and (8) any required postings by
the local jurisdiction such as Exit and Fire Extinguisher signs. The operating hours are from 9:00 AM until 9:00 PM
every day, except on nationally recognized holidays when the facility and property will be closed. The operating
hours will be posted on the front door of the facility. All planned signage, required postings, logos, and
advertisements are to be developed by ownership and submitted to the MC Board prior to being used. At no times
will ACO utilize any signs, postings, or advertisements that are not approved by local government and AMCO.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree

Is false or misleading

Promotes excessive consumption il |

Represents that the use of marijuana has curative or therapeutic effects |

Depicts a person under the age of 21 consuming marijuana

Includes an object or character, including a toy, a cartoon character, or any other depiction |

designed to appeal to a child or other person under the age of 21, that promotes consumption of

marijuana
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare

|
facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21
On or in a public transit vehicle or public transit shelter |
On or in a publicly owned or operated property |
Within 1000 feet of a substance abuse or treatment facility -
On a campus for post-secondary education |

Signage and Promotional Materials: Agree Disagree

I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) |
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct |
promotional activities such as games or competitions to encourage sale of marijuana or marijuana
products
All advertising for marijuana or any marijuana product will contain the warnings required under |

3 AAC 306.360(e)
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Section 8 — Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

At the ACO check in section, as depicted in the site diagram, ACO will refuse entrance to any
person who does not produce a form of valid photo identification showing that person is twenty
one (21) years of age or older. A valid form of identification includes: (1) an unexpired,
unaltered passport; (2) an unexpired, unaltered driver's license; instruction permit, or
identification card of any state or territory of the United States, the District of Columbia, or a
province of Canada; and (3) an identification card issued by a federal or state agency
authorized to issue a driver's license or identification card. At no time will a person under the
age of twenty one (21) be permitted to remain on the premises. If at any time an employee
suspects that a person is a minor, the employee will refuse access and have the individual
escorted off the premises. A designated employee will request from all customers for
government-issued identification and will thoroughly examine ID for all members of the party
before allowing them to enter into the retail sales area. In addition to passing the Marijuana
Handler's Card course, employees in this position will be trained to spot the inconsistencies of
forged identifications, and they will be given an ID guide to help them recognize IDs from other
states and countries. Signage will be posted at the main entry door and the shopping area
entry door stating “No one under 21 years of age allowed”. The sign will be twelve (12) inches
long and twelve (12) inches wide, and the letters will be one half inch in height in high contrast
to the background of the sign.

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

. /7
Pt 2 e
Signature of licensee

w A4 ABEAN

Printed name \ ('U/,\ Q
bscribed and,sworn to before me this 24 day of

f\

Notary Pubnco . ,
APRIL CHILT ‘ A \/p ( M L{ %
State of Alaska = K/ -

My Commission Expires June 3, 2019 ' Not ry Publicin and for the State of Alaska.

My commission expires:
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Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear, LLC License Number: | 10057

License Type: Retail Marijuana Store

Doing Business As: | ALASKAN CANNABIS OUTFITTERS

Physical Address: 41945 Sterling Hwy

City: Homer | State: |AK | Zip Code: | 99603
Designated William Bear

Licensee:

Email Address: gwb@bdealin.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items: . .
Form MJ-03: Retail Marijuana Store

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:






Alcohol and Marijuana Control Office

R 550 W 7'" Avenue, Suite 1600
&e@%%f*% . Anchorage, AK 99501
d o o A marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Phone: 907.269.0350

What is this form?

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306:
Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?
Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

® Prohibitions

® On-site consumption

® Displays and sales

® Exit packaging and labeling

® Security

This form must be submitted to AMCO’s main office before any retail marijuana store license application will be
considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear, LLC License Number: |10057

License Type: Retail Marijuana Store

Doing Business As: | Alaskan Cannabis OQutfitters

Premises Address: 41945 Sterling Hwy.

City: Homer State: |ALASKA| ZIP: 99603

4 oo~k
@%wﬂw Bead, 4l
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Alcohol and Marijuana Control Office

»W_mui;w 550 W 7" Avenue, Suite 1600
&o'?"’.grﬁ»‘“*‘-a“gg;sw"zi"% Anchorage, AK 99501
S/ e T marijuana.licensing@alaska.gov
< ’ Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
{ ; Phone: 907.269.0350
| i
\ Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

Section 2 - Prohibitions

Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below.

The retail marijuana store will not: Agree Disagree

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in ]

a quantity exceeding the limit set out in 3 AAC 306.355

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product =

over the internet

Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or | ] | |
marijuana product, including a sample

Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, N

free or for compensation

Allow a person to consume marijuana or a marijuana product on the licensed premises, except as ™

provided in 3 AAC 306.305(a)(4)

Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Alaskan Cannabis Outfitters (herein after referred to as "ACO") will not sell, give, distribute,
deliver, or offer to sell, or deliver marijuana or marijuana products to any consumers who are
either: 1. not physically on the licensed premises; 2. under the influence of an alcoholic
beverage, inhalant, or controlled substance; 3. not at least 21 years of age at the time of
purchase, as evidenced by an employeeé examination of that customeré Valid Identification.
ACO employees and management shall exercise strict diligence and compliance with the sale
limits embodied in 3 AAC 306.355. No customer, in a single transaction, shall be sold more
than the following quantity of marijuana or marijuana product in a single transaction:

1. one ounce of useable marijuana; 2. seven grams of marijuana concentrate for inhalation, or
3. marijuana or marijuana products containing more than a total of 5600 milligrams of THC per
single transaction with a customer. In addition to the marijuana handlers permit, all employees
will also be required to receive in-house training prior to employment start date. This
comprehensive training module will include tools to target the prevention of marijuana or

marijuana product sales to any consumers who are under the influence of alcohol, inhalants,
or a controlled substance.

[Form MJ-03] (rev 02/12/2016) Page 2 of 6





Alcohol and Marijuana Control Office

gwARAy 550 W 7" Avenue, Suite 1600
&o*"gsﬁ’szgzﬁs«i%% Anchorage, AK 99501

T

L marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
. Phone: 907.269.0350

Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

Section 3 - On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana | l | u
or marijuana product in a designated area on the proposed premises?

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

Only marijuana that is packaged and labeled in accordance with all applicable Alaskan laws
and regulations, and in accordance with ACO quality control policies, will be placed in product
displays. Product displays will utilize locked and secure cabinets or displays that do not allow
customers to access marijuana or marijuana products without the assistance of an Employee.
No customer will be able to touch marijuana & product without assistance from an ACO
employee. All product displays will be in full view of a working video surveillance camera at all
times that marijuana or marijuana product is stored in the display. Each evening any product
left in the display will be placed back into Secure Storage.

All ACO employees shall be trained and regularly monitored to ensure compliance with the

Company display and closing policies to ensure all product is secured and accounted for at all
times.

[Form MJ-03] (rev 02/12/2016) Page30f6





Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
. Phone: 907.269.0350

Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

-
e

~ Section 5 - Exit Packaging and Labeling

Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements.

Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

Packaging Requirements

A. Marijuana: All marijuana bud and flower sold to a customer shall be packaged for sale in a
package:1. not exceeding one ounce; 2. that meets all labeling requirements of the AMCO and
the Labeling Requirements herein; 3. that does not have any printed images, including cartoon
characters, that specifically target individuals under the age of 21; and 4. that protects the
marijuana from contamination and will not impart any toxic or damaging substance to the
marijuana. Marijuana Product: All marijuana product sold to a customer shall be packaged for
sale in a package:1. that does not exceed 7 grams if it a marijuana concentrate meant for
inhalation; 2. that meets all labeling requirements of the AMCO and the Labeling
Requirements ;3. that does not have any printed images, including cartoon characters, that
specifically target individuals under the age of 21; and 4. that protects the marijuana product
from contamination.

Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.645(b):

ALASKAN CANNABIS OUTFITTERS license # 10057

Product:

THC% CBD% THCA%
Active Cannabinoids%
Date of Harvest:

This package contains_(weight of product sold in gramﬁ)_r__

WARNING: Marijuana has intoxicating effects and may be habit forming and addictive. Marijuana impairs concentration,
coordination, and judgment. Do not operate a vehicle or machinery under its influence. There are health risks associated
with consumption of marijuana. For use only by adults twenty-one and older. Keep out of the reach of children. Marijuana
should not be used by women who are pregnant or breast feeding

[Form mMy-03] (rev 02/12/2016) Page 4 of 6





Alcohol and Marijuana Control Office

w;mm,u 550 W 7™ Avenue, Suite 1600
*ﬁ o .ma%’ % 1 Anchorage, AK 99501
4 - . marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

Section 6 - Security
Identification Requirement to Prevent Sale to Person Under 21 (3 AAC 306.350):

Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, per 3 AAC 306.350(a):

At the ACO check in section, as depicted in the site diagram, ACO will refuse entrance to any
person who does not produce a form of valid photo identification showing that person is twenty
one (21) years of age or older. A valid form of identification includes: (1) an unexpired,
unaltered passport; (2) an unexpired, unaltered driver's license; instruction permit, or
identification card of any state or territory of the United States, the District of Columbia, or a
province of Canada; and (3) an identification card issued by a federal or state agency
authorized to issue a driver's license or identification card. At no time will a person under the
age of twenty one (21) be permitted to remain on the premises. A designated employee will
request from all customers for government-issued identification and will thoroughly examine ID
for all members of the party before allowing them to enter into the retail sales area. In addition
to passing the Marijuana Handleré Card course, employees in this position will be trained to
spot the inconsistencies of forged identifications, and they will be given an ID guide to help
them recognize IDs from other states and countries.

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

W A ISEAL

Printed name

Subscribed and sworn to before me this 13 day of Ms)&"\ ,20 Lo .
<
/N
s QA

Notary Publicin and for the State of Alaska.

My commission expires: _ )\ 2\ X B z'ﬂ
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f Alaska Marijuana Control Board

Alcohol & Marijuana Control Office
550 W 7! Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Great White Bear, LLC License Number:

10057

License Type:

Retail Marijuana Store

Doing Business As:

ALASKAN CANNABIS OUTFITTERS

Physical Address:

41945 Sterling Hwy

City:

Homer l State: ' AK

| Zip Code: | 99603

Designated Owner:

William Bear

Email Address:

gwb@bdealin.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

Form MJ-07: Public Notice Posting Affidavit

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N:

Transaction #:






Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a new marijuana establishment license application, an applicant must give notice of the application to the
public by posting a copy of the application (produced by the board’s application website) for ten (10) days at the location of the
proposed licensed premises and one other conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be submitted to AMCO’s main office before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear LLC License Number: | 10057

License Type: Retail Marijuana Store

Doing Business As: | Alaskan Cannabis Outfitters

Premises Address: | 41945 Sterling Hwy

City: Homer State: |ALASKA| ZIP: 199603

Section 2 - Certification

I certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

March 5, 2016 end pate: MArch 15, 2016
Homer Post Office, 3658 Heath St, Homer, AK 99603

Start Date:

Other conspicuous location:

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

i (N E /
Subscribed and sworn to before me this ](Lday of %/g//\'f | ) , 20 :‘ (ﬂ )

7 V1o
KQL J/{j/((i //‘\— k /"\_{7

Notary Public in and for the State of Alaska.

Notary Public
REBECCA UTRUP
State of Alaska
Commission Expires May 1, 20

fay 7 16
My commission expires: D/! , Lo\

18 ¥

(A )
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Alcohol & Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://Iwww.commerce.alaska.gov/web/amco

| Alaska Marijuana Control Board

Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Great White Bear, LLC License Number:

10057

License Type:

Retail Marijuana Store

Doing Business As:

ALASKAN CANNABIS OUTFITTERS

Physical Address:

41945 Sterling Hwy

City:

Homer I State: I AK

| Zip Code: | 99603

Designated Owner:

William Bear

Email Address:

gwb@bdealin.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

Form MJ-08: Local Government Notice Affidavit

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N: Transaction #:






Alcohol and Marijuana Control Office

ARy 550 W 7" Avenue, Suite 1600
ST Anchorage, AK 99501
W:"‘“gr‘ < marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-08: Local Government Notice Affidavit

What is this form?

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a new marijuana establishment
license application, an applicant must give notice of the application to the public by submitting a copy of the application (produced
by the board’s application website) to the local government and any community council in the area of the proposed licensed
premises.

This form must be submitted to AMCO’s main office before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear LLC License Number: | 10057

License Type: Retail Marijuana Store

Doing Business As: | Alaskan Cannabis Ouffitters

Premises Address: 141945 Sterling Hwy

City: Homer State: |ALASKA| ZIP: |99603

Section 2 - Certification

I certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government and community council (if applicable):

Kenai Peninsula Borough March 4, 2016

Local Government: Date Submitted:

Community Council: Date Submitted:
(Municipality of Anchorage and Matanuska-Susitna Borough only)

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

st 14 AR 4
Subscribed and sworn to before me this’; + kday of H?Of { \ , 20| LO ;

A

\/\ n -
Koo s LA~

Notary Public in and for the State of Alaska.

Notary Public

REBECCA UTRUP
: State of Alaska |
{ My Commission Expires May 1, 2018

My commission expires: Lw l l ( 7/6"@
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| Alaska Marijuana Control Board

Alcohol & Marijuana Control Office
550 W 7! Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Great White Bear, LLC License Number:

10057

License Type:

Retail Marijuana Store

Doing Business As:

ALASKAN CANNABIS OUTFITTERS

Physical Address:

41945 Sterling Hwy

City:

Homer [ State: ' AK

] Zip Code: | 99603

Designated Owner:

William Bear

Email Address:

gwb@bdealin.com

List all documents, payments, and other items that are being submitted along with this page.

Section 2 — Attached Items

Attached Items:

Form MJ-09: Statement of Financial Interest

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N:

Transaction #:






Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a
marijuana establishment license is issued, per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any

license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear LLC License Number: | 10057
License Type: Retail Marijuana Store

Doing Business As: | Alaskan Cannabis Outfitters
Premises Address: (41945 Sterling Hwy
City: Homer State: |ALASKA| ZIP: 99603

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: William Bear
Title: Member, Great White Bear LLC

[Form MJ-09] (rev 02/12/2016) Page 10f2





Alcohol and Marijuana Control Office

&wmwm% 550 W 7™ Avenue, Suite 1600

‘*%ﬁf‘occw%% Anchorage, AK 99501
om0

e A marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Section 3 - Certifications

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

/%// /..,/ /.1; I N

Signature of licensee/affiliate

Subscribed and sworn to before me thlS day of QI O \ , 20 J (0 .

@/%(‘XM M’)‘U’f‘

Notary Public in and for the State of Alaska.

ota Pl e
REBECCA UTRUP

State of Alaska

(,'" 3
i M mission expires: Q} \ {7 b
¥ My Commission Expires May 1, 2018 y commisston exp AL
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Department of Commerce, Community, and Economic Development

Alcohol & Marijuana Control Office

License Number:

License Status:

License Type:

Doing Business As:
Business License Number:
Designated Owner:

Email Address:

Latitude, Longitude:
Physical Address:

Owner #1

License #10057
Initiating License Application
2/28/2016 10:26:36 AM
10057
New
Retail Marijuana Store
ALASKAN CANNABIS OUTFITTERS
1032309
William Bear
gwb@bdealin.com
59.664464, -151.664146

41945 Sterling Hwy
Homer, AK 99603
UNITED STATES

Affiliate #1

Owner Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity

10035755

Great White Bear, LLC
907-299-5343
gwb@bdealin.com

2440 E. TUDOR ROAD
Suite 374

Anchorage, AK 99507
UNITED STATES

Affiliate #2

Owner Type:

Name:

Individual

William Bear

ssn S

Date of Birth:
Phone Number:
Email Address:

Mailing Address:

04/10/1949
907-299-5343
gwb@bdealin.com

PO Box 128
Homer, AK 99603
UNITED STATES

Owner Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

Entity

10035755

Great White Bear, LLC
907-299-5343
gwb@bdealin.com

2440 E Tudor Road
Suite 374

Anchorage, AK 99507
UNITED STATES










Gross Lease

1. Names
This lease is made by 60N Ventures LLC, Landlord, and Great White Bear LLC, Tenant.
2. Premises Being Leased

Landlord is leasing to Tenant and Tenant is leasing from Landlord the following premises:
41945 Sterling Hwy, Homer,Alaska 99603.

3. Term of Lease
This lease begins on May 1, 2017 and ends on May 1, 2020.

4. Rent

Tenant will pay rent in advance on the fifth day of each month. Tenant's first rent payment will
be on May 5, 2017 in the amount of $2,500. Tenant will pay rent of $2,500 per month thereafter.

Rent will increase each year, on the anniversary of the starting date, as follows: Rent will be
reviewed each year on the anniversary of the first month of the tenancy. The rent increase cannot
exceed 10% per year..

S. Option to Extend Lease

First Option. Landlord grants Tenant the option to extend this lease for an additional 3 years. To
exercise this option, Tenant must give Landlord written notice on or before February 3, 2020.
Tenant may exercise this option only if Tenant is in substantial compliance with the terms of this
lease. Tenant will lease the premises on the same terms as in this lease except as follows:

none

6. Security Deposit

Tenant has deposited $5,000 with Landlord as security for Tenant's performance of this lease.
Landlord will refund the full security deposit to Tenant within 14 days following the end of the
lease if Tenant returns the premises to Landlord in good condition (except for reasonable wear
and tear) and Tenant has paid Landlord all sums due under this lease. Otherwise, Landlord may
deduct any amounts required to place the premises in good condition and to pay for any money
owed to Landlord under the lease.

7. Improvements by Landlord

Gross Lease Page 1 of 6
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Before the lease term begins, Landlord (at Landlord's expense) will make the repairs and
improvements listed in Attachment 1 to this contract.

8. Improvements by Tenant

Tenant may make alterations and improvements to the premises after obtaining the Landlord's
written consent, which will not be unreasonably withheld. At any time before this lease ends,
Tenant may remove any of Tenant's alterations and improvements, as long as Tenant repairs any
damage caused by attaching the items to or removing them from the premises.

9. Tenant's Use of Premises

Tenant will use the premises for the following business purposes: Retail Marijuana Sales Tenant
may also use the premises for purposes reasonably related to the main use.

10. Landlord's Representations
Landlord represents that:

At the beginning of the lease term, the premises will be properly zoned for Tenant's stated use
and will be in compliance with all applicable laws and regulations.

11. Utilities and Services

Landlord will pay for the following utilities and services:

o Water

¢ Electricity

e Gas

o Heat

o Cable

 Internet

e Garbage collection

Any items not selected above will be the responsibility of the Tenant.
12. Maintenance and Repairs

Landlord will maintain and make all necessary repairs to: (1) the roof, structural components,
exterior walls, and interior common walls of the premises, and (2) the plumbing, electrical,
heating, ventilating, and air-conditioning systems.

Landlord will regularly clean and maintain (including snow removal) the parking areas, yards,
common areas, and exterior of the building and remove all litter so that the premises will be kept
in an attractive condition.

NoLo Gross Lease Page 2 of 6
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Tenant will clean and maintain Tenant's portion of the building so that it will be kept in an
attractive condition.

13. Insurance

Landlord will carry fire and extended coverage insurance on the building.
Tenant will carry public liability insurance; this insurance will include Landlord as an insured
party. The public liability coverage for personal injury will be in at least the following amounts:

$1,000,000 per occurrence $2,000,000 in any one year.

Tenant will give Landlord a copy of all insurance policies that this lease requires Tenant to
obtain.

14. Taxes

Landlord will pay all real property taxes levied and assessed against the premises.

Tenant will pay all personal property taxes levied and assessed against Tenant's personal
property.

15. Subletting and Assignment

Tenant will not assign this lease or sublet any part of the premises without the written consent of
Landlord. Landlord will not unreasonably withhold such consent.

16. Damage to Premises

If the premises are damaged through fire or other cause not the fault of Tenant, Tenant will owe
no rent for any period during which Tenant is substantially deprived of the use of the premises.

If Tenant is substantially deprived of the use of the premises for more than 90 days because of

such damage, Tenant may terminate this lease by delivering written notice of termination to
Landlord.

17. Notice of Default

Before starting a legal action to recover possession of the premises based on Tenant's default,
Landlord will notify Tenant in writing of the default. Landlord will take legal action only if

Tenant does not correct the default within ten days after written notice is given or mailed to
Tenant.

_g NoLo Gross Lease Page 3 of 6
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18. Quiet Enjoyment

As long as Tenant is not in default under the terms of this lease, Tenant will have the right to
occupy the premises peacefully and without interference.

19. Eminent Domain

This lease will become void if any part of the leased premises or the building in which the leased
premises are located is taken by eminent domain. Tenant has the right to receive and keep any
amount of money that the agency taking the premises by eminent domain pays for the value of
Tenant's lease, its loss of business, and for moving and relocation expenses.

20. Holding Over

If Tenant remains in possession after this lease ends, the continuing tenancy will be from month
to month.

21. Disputes

(

) Litigation. If a dispute arises, either party may take the matter to court.

Attorneys' Fees. If either party brings a legal action arising out of a dispute over this
agreement, the losing party will reimburse the prevailing party for all reasonable costs
and attorneys' fees incurred by the prevailing party in the lawsuit.

Mediation and Possible Litigation. If a dispute arises, the parties will try in good faith
to settle it through mediation conducted by a mediator to be mutually selected. The
parties will share the costs of the mediator equally. Each party will cooperate fully and
fairly with the mediator and will attempt to reach a mutually satisfactory compromise to
the dispute. If the dispute is not resolved within 30 days after it is referred to the
mediator, either party may take the matter to court.

Attorneys' Fees. If either party brings a legal action arising out of a dispute over this
agreement, the losing party will reimburse the prevailing party for all reasonable costs
and attorneys' fees incurred by the prevailing party in the lawsuit.

Mediation and Possible Arbitration. If a dispute arises, the parties will try in good
faith to settle it through mediation conducted by a mediator to be mutually selected.

The parties will share the costs of the mediator equally. Each party will cooperate fully
and fairly with the mediator and will attempt to reach a mutually satisfactory
compromise to the dispute. If the dispute is not resolved within 30 days after it is
referred to the mediator, it will be arbitrated by an arbitrator to be mutually selected.
Judgment on the arbitration award may be entered in any court that has jurisdiction over
the matter. Costs of arbitration, including lawyers' fees, will be allocated by the

©nolo
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arbitrator. Landlord need not participate in mediation or arbitration ot a dispute unless
Tenant has paid the rent called for by this lease or has placed any unpaid rent in escrow
with an agreed-upon mediator or arbitrator.

Attorneys' Fees. If either party brings a legal action arising out of a dispute over this
agreement, the losing party will reimburse the prevailing party for all reasonable costs
and attorneys' fees incurred by the prevailing party in the lawsuit.

22. Entire Agreement

This is the entire agreement between the parties. It replaces and supersedes any and all oral
agreements between the parties, as well as any prior writings.

23. Successors and Assignees
This lease binds and benefits the heirs, successors, and assignees of the parties.

24. Notices

All notices must be in writing. A notice may be delivered to a party at the address that follows a
party's signature or to a new address that a party designates in writing. A notice may be
delivered:

1. in person
2. by certified mail, or
3. by overnight courier.
25. Governing Law
This lease will be governed by and construed in accordance with the laws of the state of: Alaska.

26. Counterparts

This lease may be signed by the parties in different counterparts and the signature pages
combined will create a document binding on all parties.

27. Modification

This lease may be modified only by a written agreement signed by all the parties.

28. Waiver

If one party waives any term or provision of this lease at any time, that waiver will only be

e Gross Lease Page 5 of 6
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ettective for the specitic instance and specitic purpose tor which the waiver was given. It either
party fails to exercise or delays exercising any of its rights or remedies under this lease, that
party retains the right to enforce that term or provision at a later time.

29. Severability

If any court determines that any provision of this lease is invalid or unenforceable, any invalidity
or unenforceability will affect only that provision and will not make any other provision of this
lease invalid or unenforceable and shall be modified, amended, or limited only to the extent
necessary to render it valid and enforceable.

Landlord

a_0ON VENTUARS LLC AlrmBed w4 BEAL

Signature: 277 ;(@04_

Dated: /-29~/7
Printed name: (W 4 Rz4lk
Title: UANEMBEL

Address: 2440 £ Tu0o Rpoap # 374  Amcuobd6e AK 9950 >

Tenant

Name of business: G deg T WHITE L3448 (L
a

Signature: /%’ L aee

Dated: /- R¢-/7

Printed name: _ ((/ 4 Becal

Title: IAEMAEL

Address: 1440 ETudpd b, F37H AncHorseE Ak 97567
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Alcohol & Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

| Alaska Marijuana Control Board Pl 967260030

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Great White Bear, LLC License Number: | 10057

License Type: Retail Marijuana Store
Doing Business As: | ALASKAN CANNABIS OUTFITTERS
Physical Address: 41945 Sterling Hwy

City: Homer l State: l AK l Zip Code: | 99603
Designated Owner: William Bear
Email Address: gwb@bdealin.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems: | pyplisher's Affidavit
3 each, for the weeks of; March 9 & March 16 & March 23, 2016
in the Alaska Dispatch News

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:






385747
0001381776
$585.00

AFFIDAVIT OF PUBLICATION

STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Emma Dunlap

being first duly sworn on oath deposes and
says that he/she is a representative of the
Alaska Dispatch News, a daily newspaper.
That said newspaper has been approved
by the Third Judicial Court, Anchorage,
Alaska, and it now and has been published
in the English language continually as a
daily newspaper in Anchorage, Alaska, and
it is now and during all said time was
printed in an office maintained at the
aforesaid place of publication of said
newspaper. That the annexed is a copy of
an advertisement as it was published in
regular issues (and not in supplemental
form) of said newspaper on

March 09, 2016

and that such newspaper was regularly
distributed to its subscribers during all of
said period. That the full amount of the fee
charged for the foregoing publication is not
in excess of the rate charged private
individuals.

| CANNABIS OUTFITTERS

Great White Bear, LLC is
appl_y_ing for a new Retail
Marijuana Store License
3 AAC 306.300, doing
business as ALASKAN

lpcated at 41945 Ster-
ling Hwy, Homer AK,
99603, UNITED STATES.

Interested persons should sub- |
mit written comment or objec-
tion to their local government,
the applicant; and to the Alco-
hol & Marijuana Control Office
at 550 W 7th Ave, Suite 1600,

Anchorage, AK 99501,

Signed &M\ I |

Subscribed and sworn to before me
this 9th day of March, 2016

Notary Public in and for

The State of Alaska.

Third Division

Anchorage, Alaska

MY COMMISSION EXPIRES

QL/%/ o9






385747
0001381776
$585.00

AFFIDAVIT OF PUBLICATION

STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Emma Dunlap
being first duly sworn on oath deposes and

says that he/she is a representative of the reat White Bear, LLC is
Alaska Dispatch News, a daily newspaper. applying for a new Retail |
That said newspaper has been approved Marijuana‘ Store License
by the Third Judicial Court, Anchorage, 3 AAC 306,300 doin
Alaska, and it now and has been published business s AL’ASKANg
in the English language continually as a v 'CANNABIS .
daily newspaper in Anchorage, Alaska, and OUTF 'TTERS
it is now and during all said time was l_ocated at 41945 Ster-
printed in an office maintained at the ling - Hwy, Homer, AK
aforesaid place of publication of said 99603, UNITED STATES.
newspaper. That the annexed is a copy of

an advertisement as it was published in m,tf W:Legnpggﬁgiﬁ?g':'gbs.gg:
regular issues (and not in supplemental tion to their Jocal governmjent
form) of said newspaper on the applicant, and to the Alco-

hol & Marijuana Contro| Offi
ce

at 550 W 7th Ave, Suite 1600

March 16, 2016 Anchorage, AK 99501 i

and that such newspaper was regularly
distributed to its subscribers during all of
said period. That the full amount of the fee
charged for the foregoing publication is not
in excess of the rate charged private
individuals.

Signed

Subscribed and sworn to before me
this 16th day of March, 2016

@7)\/(,“(1/9// jh%p;(m /

Notary Public in and for
The State of Alaska.

Third Division , B DB
Anchorage, Alaska Notary Public
MY COMMISSION EXPIRES BRITNEY L. THOMPSON

State of Alaska

J/;%/c;() /9 ! My Commission Expires Feb 22, 2019
{ - ( ~ —






385747
0001381776
$585.00

AFFIDAVIT OF PUBLICATION

STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Emma Dunlap

being first duly sworn on oath deposes and
says that he/she is a representative of the
Alaska Dispatch News, a daily newspaper.
That said newspaper has been approved
by the Third Judicial Court, Anchorage,
Alaska, and it now and has been published
in the English language continually as a
daily newspaper in Anchorage, Alaska, and
it is now and during all said time was
printed in an office maintained at the
aforesaid place of publication of said
newspaper. That the annexed is a copy of
an advertisement as it was published in
regular issues (and not in supplemental
form) of said newspaper on

March 23, 2016

and that such newspaper was regularly
distributed to its subscribers during all of
said period. That the full amount of the fee
charged for the foregoing publication is not
in excess of the rate charged private
individuals.

| 99603, UNITED STATES.

|| the applicant, and to the Alco-

Marijuana Store License
3 AAC 306.300, doing
business as ALASKAN
CANNABIS OUTFITTERS
located at 41945 Ster-
ling Hwy, Homer, AK,

Interested persons should sub-
mit written comment or objec-
tion to their local government,

hol & Marijuana Control Office
at 550 W 7th Ave, Suite 1600,

Great White Bear, LLC is |-
applying for a new Retail | -

Anchorage, AK 99501, L
a

Signed 5 WWM@

Subscribed and sworn to before me
this 23rd day of March, 2016

A 1tey J/ujmlm,m/u

A

Notary Pubzn and for

The State of Alaska.

Third Division

Anchorage, Alaska

MY COMMISSION EXPIRES

ul//czal/ /g

BRITNEY L. THOMPSON

@

e ———g < ———

Notary Public

State of Alaska

My Commission Expires Feb 23, 2019

iwuiance. e e el
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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
(GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

September 29, 2016

Great White Bear, LLI.C
DBA Alaskan Cannabis Outfitters
Via email: gwb@bdealin.com

Re: Retail Marijuana Store License #10057
Dear applicant,

The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment
license referenced above. The following items need to be cotrected and/or resubmitted. All
corrections/additions to any form(s) must be initialed by the proposed licensee.

e MJ-01 Operating Plan

o Page 1, section 1 Establishment Information; The context of “licensee” on this
section is the name of the company applying for the license which is Great White
Bear, LLC. Please correct.

o Page 3; do you have a sample copy of what the identification displayed by each
licensee, employee, or agent will look like?

o Page 13; please describe the process or processes that your establishment will use to
make the marijuana waste unusable. The answer you gave to this box is referencing
a different business.

e M]J-02 Premises Diagram

o Page 1, section 1 Establishment Information; The context of “licensee” on this
section is the name of the company applying for the license which is Great White
Bear, LLC. Please correct.

o Please provide sort of an aerial view diagram or drawing showing what surrounds
your establishment, show cross streets, other business/buildings; in this diagram
please clearly identify the proposed premises



mailto:gwb@bdealin.com



Name
August 30, 2016
Page 2

o On the diagram that was submitted with this application; please clearly outline what
the licensed premises will be and what the restricted access areas will be (licensed
premises and restricted access area(s) have slightly difference(s)).

o The counters that you have in the display area; are these counters strictly for display?
If you are stocking and/or dispensing marijuana in these counters they need to be
designated restricted access area(s) and be blocked off from the public.

e M]J-03 Retail Supplemental

o Page 1, section 1 Establishment Information; The context of “licensee” on this
section is the name of the company applying for the license which is Great White
Bear, LLC. Please correct.

e Proof of Possession for Proposed Premises

o Please provide proof of possession for the proposed premises for Great White Bear,
LLC which is the company applying for this marijuana establishment license. The
proof of possession for proposed premises you submitted is for a different company.

¢ Entity Documents

o Please provide the Operating Agreement for Great White Bear, LLC. The Operating
Agreement you submitted is for a different company.

Please return the incomplete items within two weeks of the date of this letter. Receipt of the items
within two weeks will keep your application at the top of our worklist. If we do not receive all of the
completed items within two weeks, your application will be moved to the back of the “Under Review”
worklist. If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new
application and pay a new fee.

Sincerely,

Cynthia Franklin, Director

rnarijuana.hcensingﬁ@alaska.gov



mailto:marijuana.licensing@alaska.gov




From: Marijuana Licensing (CED sponsored)

To: "Will Bdealin"

Cc: Marijuana Licensing (CED sponsored)
Subject: RE: Corrected Submissions # 10057
Date: Monday, January 16, 2017 10:19:00 AM
Attachments: Ad Template.pdf

updated public notice.pdf

William,

This is Jane. Your lease to the premises is specific to Suite A, | have updated the system to reflect the suite
number. What this means is that you will need to do the following:

One-time newspaper ad that includes the suite A.

Re-notify the local government with an updated Public Notice and submit a new MJ-08.

Re-post the updated Public Notice at the proposed premises and another conspicuous location for five (5) days and
submit a new MJ-07.

Page one of every MJ form/application needs to show suite A on the premises address.

For your convenience | attached the updated advertising template and the updated public notice.

Additionally, your business license is expired please renew it
https://www.commerce.alaska.gov/cbp/Main/BL Detail.aspx?id=1032309

If you want your application to be in the February meeting please submit all your corrections 100% accurate and
complete by COB 1/23/17.

Thank you
Jane

From: Will Bdealin [mailto:gwb@bdealin.com]
Sent: Thursday, January 12, 2017 8:54 AM

To: Marijuana Licensing (CED sponsored)
Subject: Corrected Submissions # 10057
Dear Cynthia Franklin, Director,

Re: Retail Marijuana Store License #10057

Please find our fourth installment, of your requested, corrected documents attached to this email.
This completes the corrections your office requested. Please contact with any additional questions.

Sincerely,
William Bear, Member

Great White Bear, LLC
907-299-5343



mailto:gwb@bdealin.com

mailto:marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/cbp/Main/BLDetail.aspx?id=1032309
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Great White Bear, LLC is applying under 3 AAC 306.300 for a new Retail Marijuana Store license, license
#10057, doing business as ALASKAN CANNABIS OUTFITTERS, located at 41945 Sterling Hwy, Suite A,
Homer, AK, 99603, UNITED STATES.

Interested persons should submit written comment or objection to their local government, the applicant, and to
the Alcohol & Marijuana Control Office at 550 W 7th Ave, Suite 1600, Anchorage, AK 99501 or to
marijuana.licensing@alaska.gov not later than 30 days after this notice of application.









Public Notice

Application for Marijuana Establishment License

License Number: 10057
License Status: Incomplete
License Type: Retail Marijuana Store
Doing Business As: ALASKAN CANNABIS OUTFITTERS
Business License Number: 1032309
Email Address: gwb@bdealin.com
Latitude, Longitude: 59.664464, -151.664146

Physical Address: 41945 Sterling Hwy
Suite A
Homer, AK 99603
UNITED STATES

Licensee #1 Affiliate #1
Licensee Type: Entity Licensee Type: Individual
Alaska Entity Number: 10035755 Name: William Bear
Alaska Entity Name: Great White Bear, LLC Date of Birth: 04/10/1949
Phone Number: 907-299-5343 Phone Number: 907-299-5343
Email Address: gwb@bdealin.com Email Address: gwb@bdealin.com
Mailing Address: 2440 E. TUDOR ROAD Mailing Address: PO Box 128
Suite 374 Homer, AK 99603
Anchorage, AK 99507 UNITED STATES

UNITED STATES

Interested persons should submit written comment or objection to their local government, the applicant,
and to the Alcohol & Marijuana Control Office at 550 W 7th Ave, Suite 1600, Anchorage, AK 99501 or to
marijuana.licensing@alaska.gov not later than 30 days after this notice of application.

POSTING DATE











From: Marijuana Licensing (CED sponsored)

To: Will Bdealin

Cc: Marijuana Licensing (CED sponsored)
Subject: RE: Corrected Submissions # 10057
Date: Friday, November 04, 2016 9:18:59 AM

Good morning, William;
Please call me when you get a chance regarding the diagram. It is still not compliant.

Thank you

Jane-907-269-0359

AMCO Staff

State of Alaska-DCCED

Alcohol and Marijuana Control Office (AMCO)
550 W 7th Avenue Ste. 1600

Anchorage, AK 99501

From: Will Bdealin [mailto:gwb@bdealin.com]
Sent: Monday, October 31, 2016 7:35 PM

To: Marijuana Licensing (CED sponsored)
Subject: Corrected Submissions # 10057
Dear Cynthia Franklin, Director,

Re: Retail Marijuana Store License #10057

Please find our second installment, of your requested, corrected documents attached to this email.
We'll be completing and forwarding the proof of possession you requested within the next few days.

Thank you,
Sincerely,
William Bear, Member

Great White Bear, LLC
907-299-5343



mailto:/O=SOA/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARIJUANALICENSINGCA4

mailto:gwb@bdealin.com

mailto:marijuana.licensing@alaska.gov
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From: Marijuana Licensing (CED sponsored)

To: Will Bdealin

Cc: Marijuana Licensing (CED sponsored)
Subject: RE: corrected and/or resubmitted 10057
Date: Thursday, October 20, 2016 10:49:37 AM

Good morning;
We have uploaded the corrections submitted.

The following is the corrections you still need to submit:

e M]J-01 Operating Plan
O Page 3; do you have a sample copy of what the identification displayed by each
licensee, employee, or agent will look like?

e M]J-02 Premises Diagram
O Please provide sort of an aerial view diagram or drawing showing what surrounds
your establishment, show cross streets, other business/buildings; in this diagram
please clearly identify the proposed premises

0 On the diagram that was submitted with this application; please clearly outline what
the licensed premises will be and what the restricted access areas will be (licensed
premises and restricted access area(s) have slightly difference(s)).

O The counters that you have in the display area; are these counters strictly for
display? If you are stocking and/or dispensing marijuana in these counters they
need to be designated restricted access area(s) and be blocked off from the public.

e  Proof of Possession for Proposed Premises

O Please provide proof of possession for the proposed premises for Great White
Bear, LLC which is the company applying for this marijuana establishment
license. The proof of possession for proposed premises you submitted is for a
different company.

Please keep a copy of this email as we will not be sending out reminders for applicants to
submit their corrections.

Thank you
AMCO Staff

State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)

550 W 7th Avenue Ste. 1600
Anchorage, AK 99501



mailto:/O=SOA/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARIJUANALICENSINGCA4
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From: Will Bdealin [mailto:gwb@bdealin.com]
Sent: Monday, October 10, 2016 10:03 AM
To: Marijuana Licensing (CED sponsored)
Subject: corrected and/or resubmitted

Dear Cynthia Franklin, Director,

Re: Retail Marijuana Store License #10057

Plgase fi_nd page 2 of our first installment, of your requested corrected, documents attached to
wS'ﬁrgslébmpleting and forwarding the remainder of the corrections you requested within the
next few days.

Thank you,

Sincerely,

William Bear, Member
Great White Bear, LLC






Alaska ZendTo Page 1 of 1

Home Inbox Outbox Logout Ze n d TO

Drop-Off Summary

Filename Type Size Description
_] 10057 MJ-01 Operating Plan.pdf application/pdf 9.8 MB 10057 MJ-01 Operating Plan
] 10057 MJ-02 Premises Diagram.pdf application/pdf 962.0 KB 10057 MJ-02 Premises Diagram

10057 MJ-03 Retail Supplemental.pdf application/pdf 3.6 MB 10057 MJ-03 Retail Supplemental

| 10057 Online Application Redacted.pdf application/pdf 94.3 KB 10057 MJ-03 Retail Supplemental

4 files
From:
[Jane Preston Sawyer (jane.sawyer@alaska.gov) State of Alaska-AMCO from 10.3.202.44 on 07 Feb 2017 01:33:34 PM ]
To
[[2ectezpermamaizans gon)| [yessicarmsa@atenta gon) | [ieians parta@atesta o) }

Comments:

New retail marijuana store: Alaskan Cannabis
Outfitters license #10057

To send the file to someone else, simply send them this Claim ID and Passcode:

Claim ID: b3JhoQpm4BeRdoSu A
Claim Passcode: E4ZmKbUfdb8fo926

None of the files has been picked-up yet.

Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer | About Alaska ZendTo

https://drop.state.ak.us/drop/dropoff.php 2/7/2017






THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

February 7, 2017

Great White Bear, LLC
DBA: Alaskan Cannabis Outfitters
VIA email: gwb@bdealin.com

Re: Application Status for License #10057
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your
application after receiving your application and required fees. Your application documents appear to be in
order, and it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your
community council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough,
and to any non-profit agencies who have requested notification of applications. The local government has
60 days to protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit,
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you
should continue to work with those local or state agencies to get the requirements completed. We must
also wait for the criminal history check for each individual licensee based on your fingerprint card(s).Your
application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However,
your license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the April 5, 2017 board meeting for Marijuana Control Board
consideration. Your appearance at the meeting, either in-person or telephonic, is mandatory. The address
and call-in number for the meeting will be posted on our home page. Please feel free to contact us through
the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

Sara Chambers, Interim Director
907-269-0350



mailto:gwb@bdealin.com
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THE STATE

O%LASKA and Economic Development

Department of Commerce, Community,

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERN

February 7, 2017

OR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

Department of Environmental Conservation

Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

State Fire Marshal
Attn: Jessica Reed
Diana Parks

Via email: jessica.reed@alaska.gov

diana.parks@alaska.gov

License Number:

10057

License Type:

Retail Marijuana Store

Licensee:

Great White Bear, LLC

Doing Business As:

ALASKAN CANNABIS OUTFITTERS

Physical Address:

41945 Sterling Hwy
Homer, AK 99603

Designated Licensee:

William Bear

Phone Number:

907-299-5343

Email Address:

gwb@bdealin.com

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)

require that an applicant

for a marijuana establishment license operate in compliance with each

applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more
information). Please complete and return this form to the AMCO office at the email below.

REVIEWER: O DEC O Fire Marshal
DATE: PHONE:
O Compliant 0 Non-compliant

COMMENTS:




mailto:DEC.FSSPermit@alaska.gov

mailto:jessica.reed@alaska.gov

mailto:diana.parks@alaska.gov
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Great White Bear, LLC DBA Alaskan Cannabis Outfitters
February 7, 2017
Page 2

If you have any questions, please send them to the email address below.
Sincerely,
/N .
| //é@ Chanlocy—

Sara Chambers, Interim Director
marijuana.licensing@alaska.gov
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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

February 7, 2017

Kenai Peninsula Borough
Attn: Johni Blankenship
VIA Email:  jblankenship@kpb.us

CC: micheleturner@kpb.us
License Number: 10057
License Type: Retail Marijuana Store
Licensee: Great White Bear, LLC

Doing Business As: ALASKAN CANNABIS OUTFITTERS

Physical Address: 41945 Sterling Hwy
Homer, AK 99603

Designated Licensee: | William Bear

Phone Number: 907-299-5343
Email Address: gwb@bdealin.com
New Application O Transfer of Ownership Application ] Renewal Application

J Onsite Consumption Endorsement
AMCO has received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of
the date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local
government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our April 5, 2017 meeting.

Sincerely,

Sara Chambers, Interim Director
amco.localgovernmentonly@alaska.gov
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Alaska ZendTo

Home

Inbox Outbox Logout

Drop-Off Summary

Filename

From:

10057
10057
10057
10057
10057
10057
10057
10057

10057

Entity Documents.pdf

Food Safety Permit Application.pdf

MJ-00 Application Certifications.PDF

MJ-01 Operating Plan.pdf

MJ-02 Premises Diagram.pdf

MJ-03 Retail Supplemental.pdf

MJ-07 Public Notice Posting Affidavit.PDF
MJ-08 Local Government Notice Affidavit.PDF

MJ-09 Statement of Financial

Interest Redacted.pdf

10057
10057

10057

Online Application Redacted.pdf
POPPP.PDF

Publisher's Affidavit.PDF

Type
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf
application/pdf

application/pdf

application/pdf
application/pdf
application/pdf

12 files

Size
5.6 MB
1.5 MB
2.5MB
9.8 MB

962.0 KB
3.6 MB
1.3 MB
1.3 MB

4.4 MB

94.3 KB
3.4 MB
2.0 MB

Page 1 of 1

ZendTo

Description

10057 Entity Documents

10057 Food Safety Permit Application
10057 MJ-00 Application Certifications
10057 MJ-01 Operating Plan

10057 MJ-02 Premises Diagram
10057 MJ-03 Retail Supplemental

10057 MJ-07 Public Notice Posting Affidavit
10057 MJ-08 Local Government Notice Affidavit

10057 MJ-09 Statement of Financial
Interest_Redacted

10057 Online Application_Redacted
10057 POPPP
10057 Publisher's Affidavit

[Jane Preston Sawyer (jane.sawyer@alaska.gov) State of Alaska-AMCO from 10.3.202.44 on 07 Feb 2017 02:15:44 PM

To:

|(uptankenship@xpn us) | [ (micheletumerexpd us)

To send the file to someone else, simply send them this Claim ID and Passcode:

Comments:

New retail marijuana store:
Outfitters license #10057

Alaskan Cannabis

Claim ID:

5CRZHYCkGAGNtQPs A

Claim Passcode: kmjbFgyvgSfnztHn y

None of the files has been picked-up yet.

Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer | About Alaska ZendTo

https://drop.state.ak.us/drop/dropoff.php

2/7/2017






From: Marijuana Licensing (CED sponsored)

To: "gwb@bdealin.com"

Cc: Marijuana Licensing (CED sponsored)

Subject: Complete Application-Alaskan Cannabis Outfitters license #10057
Date: Tuesday, February 07, 2017 1:03:00 PM

Attachments: 10057-Complete Application Notification.pdf

Hello,

Attached is correspondence regarding your marijuana establishment application. Please

direct all correspondence to marijuana.licensing@alaska.gov .

Thank you
Jane

AMCO Staff

State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)

550 W 7th Avenue Ste. 1600
Anchorage, AK 99501
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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

February 7, 2017

Great White Bear, LLC
DBA: Alaskan Cannabis Outfitters
VIA email: gwb@bdealin.com

Re: Application Status for License #10057
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your
application after receiving your application and required fees. Your application documents appear to be in
order, and it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your
community council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough,
and to any non-profit agencies who have requested notification of applications. The local government has
60 days to protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit,
site plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you
should continue to work with those local or state agencies to get the requirements completed. We must
also wait for the criminal history check for each individual licensee based on your fingerprint card(s).Your
application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However,
your license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the April 5, 2017 board meeting for Marijuana Control Board
consideration. Your appearance at the meeting, either in-person or telephonic, is mandatory. The address
and call-in number for the meeting will be posted on our home page. Please feel free to contact us through
the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

Sara Chambers, Interim Director
907-269-0350
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From: Marijuana Licensing (CED sponsored

To: decfsspermit (DEC sponsored); Reed. Jessica R (DPS); Parks. Diana C (DPS)
Cc: Marijuana Licensing (CED sponsored

Subject: DEC & Fire Notification-Alaskan Cannabis Outfitters license #10057

Date: Tuesday, February 07, 2017 1:39:00 PM

Attachments: 10057-DEC & Fire Notification.pdf

Dear DEC and State Fire Marshal officials,

Please find the attached notification for a new marijuana establishment license. Direct

all correspondence to marijuana.licensing@alaska.gov .

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This is an aulomated message sent to you by the Alaska ZendTo service
Naomi Johnston {naomi johnstoni@alaska gov) has dropped-off 55 fikes for you

IF ¥OU TRUST THE SEMDER, and are expecting 1o receive a file from them
you may choose 1o retrieve the drop-off by clicking the foliowing link (or copying
and pasting i into your web browser)

niipsiarop siate ak usAarop/pickup. phpciaimiD=CvU TV
NOMBVISvpECIaimPasscodes BHASMUGGEaH KIS emailaddr=calderpis
A0gmail com

You have 4 days 1o retrieve the drop-off, after that the link abve will expire, If
you wish 1o contact the seader, just reply 1o this email

Full information about the drop-off

Claim 1D GVUTVIMNOMDZY]|Svp
Claim Passcode.  bHASTUSGEIH2UKST
Date of Drop-Of. 2016-04-22 1217 45-0400

- Sender -
MName MNaomi Johnsion
Organisation.  AMCO
Email Address: naomijohnsiondalaska ooy
IP Address:  10,3.202.35 {10.3.202 35)

Filaa

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:
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THE STATE

O%LASKA and Economic Development

Department of Commerce, Community,

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERN

February 7, 2017

OR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

Department of Environmental Conservation

Attn: Permitting Division

VIA email: DEC.FSSPermit@alaska.gov

State Fire Marshal
Attn: Jessica Reed
Diana Parks

Via email: jessica.reed@alaska.gov

diana.parks@alaska.gov

License Number:

10057

License Type:

Retail Marijuana Store

Licensee:

Great White Bear, LLC

Doing Business As:

ALASKAN CANNABIS OUTFITTERS

Physical Address:

41945 Sterling Hwy
Homer, AK 99603

Designated Licensee:

William Bear

Phone Number:

907-299-5343

Email Address:

gwb@bdealin.com

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)

require that an applicant

for a marijuana establishment license operate in compliance with each

applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application (see attached application documents for more
information). Please complete and return this form to the AMCO office at the email below.

REVIEWER: O DEC O Fire Marshal
DATE: PHONE:
O Compliant 0 Non-compliant

COMMENTS:
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Great White Bear, LLC DBA Alaskan Cannabis Outfitters
February 7, 2017
Page 2

If you have any questions, please send them to the email address below.
Sincerely,
/N .
| //é@ Chanlocy—

Sara Chambers, Interim Director
marijuana.licensing@alaska.gov
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Home Login

L hy T s e

Please prove you are a person

To confinm that you are a real person (and not a computer), please play the quick game below then click "Pickup Files™

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.

Type the text
Privacy & Tems

Your Files should appear:

Drop-Off Summary
Filename Type
| ABCAgenda.pdf application/pdf
[ Tabl.pds application/pdf
[ TablD.paf application/pdf
] Tabll.pdf applicationpdl
[ Tabl2.pdf application’pdf
M Tabll. paf applicationpdl
1 Tabl4,pdf application'pdf
[ Tabls,pdf application’pdf
Tablé, pdf applicahon/pdl
L] Tabl?.pdi application/pdl

Click the blue link for each tab. You can download and save them however you wish.

Jane Sawyer

——e bt A

State of Alaska-DCCED
Alcohol and Marijuana Control Office

550 W 7t" Avenue Ste. 1600

Anchorage, AK 99501

Click on a filename or icon to download that file.

Size Description

472 3 KB
416.6 KB
2581 KB
19 MB
1.7 MB
100 MB
3.5 MB
1.4 MB
5139 KB
8122 KB

BEn e e





907-269-0350






From: AMCO Local Government Only (CED sponsored)

To: Blankenship. Johni (GOV_sponsored)

Cc: Turner. Michele (GOV sponsored)

Subject: New retail marijuana store LG Notification-Alaskan Cannabis Outfitters licnese #10057
Date: Tuesday, February 07, 2017 2:21:00 PM

Attachments: 10057-LG Notification.pdf

Dear local government officials,

Please find the attached notification for a new marijuana establishment license. Direct

all correspondence to amco.localgovernmentonly@alaska.gov .

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This is an avlomated message sent to you by the Alaska ZendTo service
Naomi Johnston (nacmi johnston@alaska gov) has dropped-off 55 files for you

IF ¥OU TRUST THE SEMDER, and are expecting 1o receive a file from them
you may choose 1o retrieve the drop-off by clicking the foliowing link (or copying
and pasting i into your web browser)

nitps idrop state ak usfdrepipsckup phptclaim|D=CvUI TV

ADgmail com

You have 4 days 1o retrieve the drop-off, after that the link abve will expire, If
you wish 1o contact the seader, just reply 1o this email

Full information about the drop-off

Claim 1D GVUTVIMNOMDZY]|Svp
Claim Passcode.  bHASTUSGEIH2UKST
Date of Drop-OM. 2016-04-22 1217 45-0400

- Sender -
Mame MNacmi Johnston
Organisation.  AMCO
Email Address: naomijohnsiondalaska ooy
IP Address: 10320235 (10.3.202 35)

Filaa

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:
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THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7" Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

February 7, 2017

Kenai Peninsula Borough
Attn: Johni Blankenship
VIA Email:  jblankenship@kpb.us

CC: micheleturner@kpb.us
License Number: 10057
License Type: Retail Marijuana Store
Licensee: Great White Bear, LLC

Doing Business As: ALASKAN CANNABIS OUTFITTERS

Physical Address: 41945 Sterling Hwy
Homer, AK 99603

Designated Licensee: | William Bear

Phone Number: 907-299-5343
Email Address: gwb@bdealin.com
New Application O Transfer of Ownership Application ] Renewal Application

J Onsite Consumption Endorsement
AMCO has received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of
the date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local
government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our April 5, 2017 meeting.

Sincerely,

Sara Chambers, Interim Director
amco.localgovernmentonly@alaska.gov
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L T R

Hgn}_g;_; Login

Please prove you are a person

To confinm that you are a real person (and not a computer), please play the quick game below then click "Pickup Files™

Type the text
Privacy & Tems

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:

Drop-Off Summary
Click on a filename or icon to download that file.

Filename Type Size Description
| mBCAgenda.pdf applicationpdl 4723 KB
[ Tabl.pds application/pdil 416.6 KB
[ TablD.paf application/pdf 258 1 KB
] Tabll.pdf application/pdf 19 MB
[ Tabl2.pdf application’pdf 1.7 MB
] Tabld,paf application’pdl  10.0 MB
L Tabld.pdt apphcatonpdl 3.5 MB
[ Tabls,pdf application’pdl 1.4 MB
[ Tablf.pdi applicaton’pdl 5139 KB

Tabl7 . pdi applicaton/pdl 812 2 KB

— s - PR I A L Nl s

Click the blue link for each tab. You can download and save them however you wish.

Thank you,
Jane

AMCO Staff

State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)





550 W 7th Avenue Ste. 1600
Anchorage, AK 99501
907-269-0350






THE STATE Department of Environmental

”ALASKA Conservation

GOVERNOR BiLL WALKER DIVISION OF ENVIRONMENTAL HEALTH
FOOD SAFETY & SANITATION PROGRAM

43335 Kalifornsky Beach Rd Suite 11
Soldotna, AK 99469

Main: 907.262.3413

Fax: 907.262.2294
www.dec.alaska.gov/eh/fss

melanie.hollon@alaska

August 15th, 2016

William Bear

Great White Bear LI.C
Po Box 128

Homer, Alaska 99606

Subject: DEC Food Establishment Permit Not Required
Dear Mr. Beatr,

Thank you for your recent application for a permit from the Department of Environmental
Conservation’s Food Safety and Sanitation program. This letter is to inform you that the marijuana
establishment you have described in your application does not requite a permit under the Alaska
Food Code (18 AAC 31) since your plan is to sell only prepackaged, non-potentially hazard food (18
AAC 31.012(c)(1)).

Non-potentially hazardous foods are foods that do not support the growth of dangerous bacteria
because of their water activity, pH, or a combination of the two. A good method to determine
whether a food is non-potentially hazardous is whether it requires refrigeration to keep it safe or
preserve it. If it does not require refrigeration, it is most likely non-potentially hazardous. If you are
unsure about the safety of a product and whether it requires temperature control be sure to contact
the Food Safety and Sanitation program for more information.

Please be aware that if you change the type of food that you sell at your establishment to include
foods that are potentially hazardous, you will be required to submit a plan of your operations and
apply for a food establishment permit.

Sincerely,
Melanie Hollon
Environmental Health Officer 111






THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: March 23,2017
FROM: Erika McConnell RE: Alaskan Cannabis Outfitters
Director, Marijuana Control Board #10057

This is an application for a Retail Marijuana Store in the Kenai Peninsula Borough by Great White
Bear, LLC DBA Alaskan Cannabis Outfitters.

Date Application Initiated: 02/28/2016
Date Under Review: 08/29/2016
Incomplete Letter(s) Date: 09/29/2016; 10/31/2016; 1/17/2017
Date Final Corrections Submitted: 01/29/2017
Determined Complete/Notices Sent: 02/07/2017
Local Government Response/Date: 03/23/17-Approved with conditions:

1. The marijuana establishment shall conduct their operation consistent with the site plan submitted to the
Kenai Peninsula Borough.

2. There shall be no parking in borough rights-of-way generated by the marijuana establishment.

3. The marijuana establishment shall remain current in all Kenai Peninsula Borough tax obligations
consistent with KPB 7.30.020(A).

4. The marijuana establishment shall not conduct any business on, or allow any consumer to access, the
retail marijuana store’s licensed premises, between the hours of 2:00 a.m. and 8:00 a.m.

DEC Response/Date: No response, yet
Fire Marshal Response/Date: No response, yet
Objection(s) Received/Date: No

Staff questions for Board: No







