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Alcohol & Marijuana Control Office
550 W 7th Avenue, Suite 1600


Anchorage, AK 99501
marijuana.licensing@alaska.gov


https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350Alaska Marijuana Control Board


Cover Sheet for Marijuana Establishment Applications


What is this form?


This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.


Items that are submitted without this page will be returned in the manner in which they were received.


Section 1 – Establishment Information


Enter information for the business seeking to be licensed, as identified on the license application.


Licensee: Black Bear Enterprises LLC License Number: 14073


License Type: Standard Marijuana Cultivation Facility


Doing Business As: BLACK BEAR NURSERY


Physical Address: 6209 Mike St., Suite 2C


City: Anchorage State: AK Zip Code: 99518


Designated
Licensee:


Eli Lehrmann


Email Address: eslehrmann@gmail.com


Section 2 – Attached Items


List all documents, payments, and other items that are being submitted along with this page.


Attached Items:


OFFICE USE ONLY


Received Date: Payment Submitted Y/N: Transaction #:


MJ-00 for Eli and Raquel Lehrmann
MJ-01
MJ-02
MJ-04
MJ-07
MJ-08
MJ-09
Publisher's Affidavit
POPPP
Entity Documents


(Fingerprint cards and check to be hand delivered by JDW Counsel)
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MJ-01 Operating Plan:: Corrected version (R1) 
MJ-02 Premises Diagram :: Corrected version (R1) 
MJ-04 Cultivation Supplemental :: Corrected version (R1)  
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		14073 Cultivation Cover Sheet.3
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APPLICATION 
DOCUMENTS 


 








CORRESPONDENCE 


 








From: Marijuana Licensing (CED sponsored)
To: "akrljordan@hotmail.com"
Cc: "Federation of Community Councils"; Marijuana Licensing (CED sponsored)
Subject: CC Notice-New Standard MJ Cultivation Facility-Black Bear Nursery license #14073
Date: Monday, November 20, 2017 1:38:00 PM
Attachments: 14073 online application_Redacted.pdf


14073 MJ-02 Premises Diagram.pdf
14073 CC Notice.pdf


 
Hello,
 
Attached is correspondence regarding a marijuana establishment in your area.  Please
direct any correspondence to marijuana.licensing@alaska.gov
 
Please let me know if you would like to have a copy of the entire application.
 
Thank you,
Jane
AMCO Staff
State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)
550 W 7th Avenue Ste. 1600
Anchorage, AK 99501
 



mailto:marijuana.licensing@alaska.gov

mailto:akrljordan@hotmail.com

mailto:info@communitycouncils.org

mailto:marijuana.licensing@alaska.gov

mailto:marijuana.licensing@alaska.gov




















Alaska Marijuana Control Board 



Form MJ-02: Premises Diagram 



[Form MJ-02] (rev 06/20/2016)  Page 1 of 2 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



What is this form? 



A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per  
3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage 
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses 
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or 
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or 
building complex.  For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly 
delineated. 



The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be 
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any 
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation 
for your premises diagram is needed. 



This form must be completed and submitted to AMCO’s main office before any license application will be considered complete. 



Yes No 



I have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second 
page of this form. 



Enter information for the business seeking to be licensed, as identified on the license application. 



Licensee: License Number: 



License Type: 



Doing Business As: 



Premises Address: 



City: State: ZIP: 



Section 1 – Establishment Information



Recieved by AMCO 8.23.17



Black Bear Enterprises, LLC 14073
Standard Marijuana Cultivation Facility
Black Bear Nursery
6209 Mike St, Suite 2C
Anchorage AK 99518



✔



Received by AMCO 8.23.17











[Form MJ-02] (rev 06/20/2016)  Page 2 of 2 



Alaska Marijuana Control Board 



Form MJ-02: Premises Diagram 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 



Anchorage, AK 99501 
marijuana.licensing@alaska.gov 



https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 



 
 



 



 



 
 



Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior 
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of 
ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this 
form or attached additional documents as needed. 



 



Section 2 – Detailed Premises Diagram



Recieved by AMCO 8.23.17Received by AMCO 8.23.17
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Department of Commerce, Community, 
and Economic Development 



 



ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 
Main: 907.269.0350



 
November 20, 2017 
 
Taku/Campbell Community Council 
Attn: President or Chair 
VIA email: akrljordan@hotmail.com      



Cc: info@communitycouncils.org  



License Number: 14073 



License Type: Standard Marijuana Cultivation Facility 



Licensee: Black Bear Enterprises LLC 



Doing Business As: BLACK BEAR NURSERY 



Physical Address: 6209 Mike St. 



Suite 2C 



Anchorage, AK 99518 



Designated Licensee: Eli Lehrmann 



Phone Number: 907-440-4047 



Email Address: eslehrmann@gmail.com 



☒ New Application ☐ Transfer of Ownership Application  ☐ Onsite Consumption Endorsement 
3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community 
council or any nonprofit organization that has requested notification about pending applications for 
marijuana licenses.   
 
This letter serves to provide written notice to the above referenced entities regarding the above 
application.  
 
To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the objection within 30 days 
of the date of this notice. We recommend that you contact the local government with jurisdiction over 
the proposed premises to share objections you may have about the application. 
 
If you have any questions, please send them to the email address below. 
 
Sincerely, 
 
 
Erika McConnell, Director 
marijuana.licensing@alaska.gov 
 





mailto:akrljordan@hotmail.com


mailto:info@communitycouncils.org


mailto:eslehrmann@gmail.com


mailto:marijuana.licensing@alaska.gov










From: Marijuana Licensing (CED sponsored)
To: "eslehrmann@gmail.com"
Cc: Marijuana Licensing (CED sponsored)
Subject: Complete Application-Black Bear Nursery license #14073
Date: Monday, November 20, 2017 1:20:00 PM
Attachments: 14073 Complete Application Letter.pdf


Hello,
 
Attached is correspondence regarding your marijuana establishment application. Please
direct all correspondence to marijuana.licensing@alaska.gov .
 
Thank you
 
Jane P Sawyer
Occupational Licensing Examiner|Alcohol & Marijuana Control Office
550 W 7th Avenue, Ste. 1600, Anchorage, AK 99501| 907-269-0350
 



mailto:marijuana.licensing@alaska.gov

mailto:eslehrmann@gmail.com

mailto:marijuana.licensing@alaska.gov

mailto:marijuana.licensing@alaska.gov






 



 



 



 
Department of Commerce, Community, 



and Economic Development 
 



ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 
Main: 907.269.0350



 
 
November 20, 2017 
 
Black Bear Enterprises, LLC 
DBA:  Black Bear Nursery 
VIA email: eslehrmann@gmail.com  
 
Re: Application Status for License #14073 
 
Dear Applicant:  
 
AMCO has received your application for a standard marijuana cultivation facility. Our staff has reviewed your 
application after receiving your application and required fees. Your application documents appear to be in 
order, and it has been determined that your application is complete for purposes of 3 AAC 306.025(d). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community 
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any 
non-profit agencies who have requested notification of applications. The local government has 60 days to 
protest the issuance of your license or waive protest. 
 
If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan 
review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue 
to work with those local or state agencies to get the requirements completed. We must also wait for the 
criminal history check for each individual licensee based on your fingerprint card(s).Your application status 
in the application database will be changed to “Complete” today.   
 
Your application may be considered by the board while some approvals are still pending. However, your 
license will not be finally issued and ready to operate until all necessary approvals are received and a 
preliminary inspection of your premises by AMCO enforcement staff is completed.  
 
Your application will be scheduled for the January 24-25, 2018 (subject to change) board meeting for 
Marijuana Control Board consideration. The meeting agenda gets posted on our website 7 days before the 
board meeting. Your appearance at the meeting, either in-person or telephonic, is mandatory. The 
telephone number is 1-800-315-6338 code 69176# (subject to change). Please feel free to contact us through 
the marijuana.licensing@alaska.gov email address if you have any questions.  
 
 
Sincerely,  



 
Erika McConnell, Director 
907-269-0350 





mailto:eslehrmann@gmail.com


mailto:marijuana.licensing@alaska.gov










From: Marijuana Licensing (CED sponsored)
To: "Eli Lehrmann"; Marijuana Licensing (CED sponsored)
Cc: Christina Thibodeaux
Subject: Follow up on corrections submitted-Black Bear Nursery license #14073
Date: Friday, November 17, 2017 12:58:00 PM
Attachments: image001.png


The statement on the label is still incorrect. The regulation reads:
"For use only by adults twenty-one and older. Keep out of the reach of
children."
 
Your statement reads:
 


 
Please correct it.
 
Thank you
Jane Sawyer
Occupational Licensing Examiner
Alcohol and Marijuana Control Office
907-269-0359
From: Eli Lehrmann [mailto:eslehrmann@gmail.com] 
Sent: Monday, November 13, 2017 9:00 AM
To: Marijuana Licensing (CED sponsored) <marijuana.licensing@alaska.gov>
Cc: Christina Thibodeaux <christina@jdwcounsel.com>
Subject: Re: Incomplete Application-Black Bear Nursery license #14073 2 of 2
 
Hello Jane-
 
Please find attached the corrections/revisions to the documents requested in your November 9th, 2017
letter. Please let me know if you require any additional information.
 
 
MJ-04 Cultivation Supplemental :: Corrected version (R1)
 
 
 
 
 
 
 
Thanks,
Eli


 
On Nov 9, 2017, at 3:57 PM, Marijuana Licensing (CED sponsored)



mailto:marijuana.licensing@alaska.gov

mailto:eslehrmann@gmail.com

mailto:marijuana.licensing@alaska.gov

mailto:christina@jdwcounsel.com







<marijuana.licensing@alaska.gov> wrote:
 
 
 
Hello,
 
Your application has been reviewed, attached is correspondence regarding
corrections, additional documents, and/or resubmittals that need to be
addressed.  Please send any documents/correspondence
to marijuana.licensing@alaska.gov. 
 
Thank you
Jane
 
AMCO Staff
State of Alaska-DCCED
Alcohol and Marijuana Control Office (AMCO)
550 W 7th Avenue Ste. 1600
Anchorage, AK 99501
 
<14073 Incomplete Application Letter.pdf>
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From: AMCO Local Government Only (CED sponsored)
To: "mjlicenses@muni.org"
Cc: "mclaughlinfd@muni.org"; odellsm@muni.org; yellerj@muni.org; Marijuana Licensing (CED sponsored)
Subject: New Standard MJ Cultivation Facility-Black Bear Enterprises, LLC license #14073
Date: Monday, November 20, 2017 1:32:00 PM
Attachments: 14073 LG Notice.pdf


Dear local government officials,
 
Please find the attached notification for a new marijuana establishment license. Direct
all correspondence to amco.localgovernmentonly@alaska.gov .
 
The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.
 
You will receive an email that looks like this:
 


 
Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:
 



mailto:amco.localgovernmentonly@alaska.gov

mailto:mjlicenses@muni.org

mailto:mclaughlinfd@muni.org

mailto:odellsm@muni.org

mailto:yellerj@muni.org

mailto:marijuana.licensing@alaska.gov

mailto:amco.localgovernmentonly@alaska.gov






 



 



 



 



Department of Commerce, Community, 
and Economic Development 



 



ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 



Anchorage, AK 99501 
Main: 907.269.0350



 
November 20, 2017 
 
Municipality of Anchorage 
Attn:  Mandy Honest 
VIA Email:  mjlicenses@muni.org  
Cc:  mclaughlinfd@muni.org ;   odellsm@muni.org; yellerj@muni.org  
 



License Number: 14073 



License Type: Standard Marijuana Cultivation Facility 



Licensee: Black Bear Enterprises LLC 



Doing Business As: BLACK BEAR NURSERY 



Physical Address: 6209 Mike St. 



Suite 2C 



Anchorage, AK 99518 



Designated Licensee: Eli Lehrmann 



Phone Number: 907-440-4047 



Email Address: eslehrmann@gmail.com 
 



☒ New Application ☐ Transfer of Ownership Application     ☐ Onsite Consumption Endorsement  
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our January 24-25, 2018 
  
Sincerely, 



 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  





mailto:mjlicenses@muni.org


mailto:odellsm@muni.org


mailto:yellerj@muni.org
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Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:
 


 
Click the blue link for each tab. You can download and save them however you wish.
 
Thank you,


Thank you
Jane Sawyer
Occupational Licensing Examiner







Alcohol and Marijuana Control Office
 








Department of Commerce, Community, 
and Economic Development 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


MEMORANDUM


 TO: Chair and Members of the Board DATE:  January 11, 2018 


 FROM: Erika McConnell 
Director, Marijuana Control Board 


RE:      Black Bear Nursery #14073 


This is an application for a Standard Marijuana Cultivation Facility in the Municipality of Anchorage 
by Black Bear Enterprises, LLC DBA Black Bear Nursery.   


Date Application Initiated:  07/21/2017 


Objection Period Ends: 09/09/2017 


Date Under Review: 08/23/2017 


Incomplete Letter(s) Date: 11/09/17; 11/17/17 


Date Final Corrections Submitted: 11/17/2017 


Determined Complete/Notices Sent: 11/20/2017 


Local Government Response/Date: 11/21/2017-MOA protests pending municipal 
marijuana license or municipal land use permit. 


DEC Response/Date: Deferred 


Fire Marshal Response/Date: Deferred 


Background check status:  Complete 


Objection(s) Received/Date: No 


Other Public Comments Received: No 


Staff Questions/Issues for Board: No 












NOTIFICATIONS 
 








 


 


 


 


Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
November 20, 2017 
 
Taku/Campbell Community Council 
Attn: President or Chair 
VIA email: akrljordan@hotmail.com      


Cc: info@communitycouncils.org  


License Number: 14073 


License Type: Standard Marijuana Cultivation Facility 


Licensee: Black Bear Enterprises LLC 


Doing Business As: BLACK BEAR NURSERY 


Physical Address: 6209 Mike St. 


Suite 2C 


Anchorage, AK 99518 


Designated Licensee: Eli Lehrmann 


Phone Number: 907-440-4047 


Email Address: eslehrmann@gmail.com 


☒ New Application ☐ Transfer of Ownership Application  ☐ Onsite Consumption Endorsement 
3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community 
council or any nonprofit organization that has requested notification about pending applications for 
marijuana licenses.   
 
This letter serves to provide written notice to the above referenced entities regarding the above 
application.  
 
To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the objection within 30 days 
of the date of this notice. We recommend that you contact the local government with jurisdiction over 
the proposed premises to share objections you may have about the application. 
 
If you have any questions, please send them to the email address below. 
 
Sincerely, 
 
 
Erika McConnell, Director 
marijuana.licensing@alaska.gov 
 



mailto:akrljordan@hotmail.com

mailto:info@communitycouncils.org

mailto:eslehrmann@gmail.com

mailto:marijuana.licensing@alaska.gov






 


 


 


 
Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
 
November 20, 2017 
 
Black Bear Enterprises, LLC 
DBA:  Black Bear Nursery 
VIA email: eslehrmann@gmail.com  
 
Re: Application Status for License #14073 
 
Dear Applicant:  
 
AMCO has received your application for a standard marijuana cultivation facility. Our staff has reviewed your 
application after receiving your application and required fees. Your application documents appear to be in 
order, and it has been determined that your application is complete for purposes of 3 AAC 306.025(d). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community 
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any 
non-profit agencies who have requested notification of applications. The local government has 60 days to 
protest the issuance of your license or waive protest. 
 
If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan 
review, Fire Marshal approval, or Department of Environmental Conservation approval, you should continue 
to work with those local or state agencies to get the requirements completed. We must also wait for the 
criminal history check for each individual licensee based on your fingerprint card(s).Your application status 
in the application database will be changed to “Complete” today.   
 
Your application may be considered by the board while some approvals are still pending. However, your 
license will not be finally issued and ready to operate until all necessary approvals are received and a 
preliminary inspection of your premises by AMCO enforcement staff is completed.  
 
Your application will be scheduled for the January 24-25, 2018 (subject to change) board meeting for 
Marijuana Control Board consideration. The meeting agenda gets posted on our website 7 days before the 
board meeting. Your appearance at the meeting, either in-person or telephonic, is mandatory. The 
telephone number is 1-800-315-6338 code 69176# (subject to change). Please feel free to contact us through 
the marijuana.licensing@alaska.gov email address if you have any questions.  
 
 
Sincerely,  


 
Erika McConnell, Director 
907-269-0350 



mailto:eslehrmann@gmail.com

mailto:marijuana.licensing@alaska.gov
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OPERA TING AGREEMENT 


of 


Black Bear Enterprises LLC 


'Z-l '> 1 
This Operating Agreement (the "Agreement") made and entered into this ______ day of 


August, 2017 (the "Execution Date"), 


BETWEEN: 


Raquel Lehrmann of 1120 Huffman Road Ste 24-211, Anchorage, Alaska 99515-3516, and 


Eli Lehrmann of 1120 Huffman Road Ste 24-211, Anchorage, Alaska 99515-3516 


(individually the "Member" and collectively the "Members"). 


BACKGROUND: 


A. The Members wish to associate themselves as members of a limited liability company. 


B. The terms and conditions of this Agreement will govern the Members within the limited liability 


company. 


INCONSIDERATION OF and as a condition of the Members entering into this Agreement and other 


valuable consideration, the receipt and sufficiency of which is acknowledged, the Members agree as 


follows: 


Formation 


1. By this Agreement, the Members form a Limited Liability Company (the "Company") in 


accordance with the laws of the State of Alaska. The rights and obligations of the Members will 


be as stated in the Alaska Revised Limited Liability Company Act (the "Act") except as 


otherwise provided in this agreement. 


2. The name of the Company will be Black Bear Enterprises LLC. 


Purpose 


3. The limited liability company is being organized for miscellaneous cultivation purposes, as well 


as any and all lawful affairs for which a limited liability company may be organized under the 


Alaska Limited Liability Act. 
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4. The Company will continue until terminated as provided in this Agreement or may dissolve under 


conditions provided in the Act. 


Place of Business 


5. The Principal Office of the Company will be located at 1120 Huffman Road Ste 24-211, 


Anchorage, Alaska 99515-3516 or such other place as the Members may from time to time 


designate. 


Capital Contributions 


6. The following is a list of all Members and their Initial Contributions to the Company. Each of the 


Members agree to make their Initial Contributions to the Company in full, according to the 


following terms: 


Value of 
Member Contribution Description 


Contribution 


Raquel Lehrmann Capital Contribution $5,000.00 


Eli Lehrmann Capital Contribution $5,000.00 


Allocation of Profits/Losses 


7. Subject to the other provisions of this Agreement, the Net Profits or Losses, for accounting 


purposes, will accrue to and be borne by the Members in equal proportions. 


8. Each Member will receive an equal share of any Distribution. 


9. No Member will have priority over any other Member for the distribution of Net Profits or 


Losses. 


Nature of Interest 
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10. A Member's Interest in the Company will be considered personal property. 


Withdrawal of Contribution 


11 . No Member will withdraw any portion of their Capital Contribution without the unanimous 


consent of the other Members. 


Liability for Contribution 


12. A Member's obligation to make their required Capital Contribution can only be compromised or 


released with the consent of all remaining Members or as otherwise provided in this Agreement. 


If a Member does not make the Capital Contribution when it is due, he is obligated at the option 


of any remaining Members to contribute cash equal to the agreed value of the Capital 


Contribution. This option is in addition to and not in lieu of any others rights, including the right 


to specific performance that the Company may have against the Member. 


Additional Contributions 


13 . Capital Contributions may be amended from time to time, according to the business needs of the 


Company. However if additional capital is determined to be required and an individual Member 


is unwilling or unable to meet the additional contribution requirement within a reasonable period, 


the remaining Members may contribute in proportion to their existing Capital Contributions to 


resolve the amount in default. In such case, the allocation of Net Profits or Losses and the 


distribution of assets on dissociation or dissolution will be adjusted accordingly. 


14. Any advance of money to the Company by any Member in excess of the amounts provided for in 


this Agreement or subsequently agreed to, will be deemed a debt due from the Company rather 


than an increase in the Capital Contribution of the Member. This liability will be repaid with 


interest at such rates and times to be determined by a majority of the Members. This liability will 


not entitle the lending Member to any increased share of the Company's profits nor to a greater 


voting power. Repayment of such debts will have priority over any other payments to Members. 


Capital Accounts 


15. An individual capital account (the "Capital Account") will be maintained for each Member and 


their Initial Contributions will be credited to this account. Any Additional Contributions made by 


any Member will be credited to that Member's individual Capital Account. 


Interest on Capital 
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16. No borrowing charge or loan interest will be due or payable to any Member on their agreed 


Capital Contribution inclusive of any agreed Additional Contributions. 


Management 


17. Management of this Company is vested in the Members. 


Authority to Bind Company 


18. Only the following individuals have authority to bind the Company in contract: Any Member. 


Duty of Loyalty 


19. Any Member may invest in or engage in any business of any type, including without limitation, a 


business that is similar to the business of the Company whether or not in direct competition with 


the Company and whether or not within the established or contemplated market regions of the 


Company. Neither the Company nor any Member will have any right to that opportunity or any 


income derived from that opportunity. 


Duty to Devote Time 


20. Each Member will devote such time and attention to the business of the Company as the majority 


of the Members will from time to time reasonably determine for the conduct of the Company's 


business. 


Member Meetings 


21 . A meeting may be called by any Member providing that reasonable notice has been given to the 


other Members. 


22 . Regular meetings of the Members will be held annually. 


Voting 


23. Each Member will be entitled to cast votes on any matter based upon the proportion of that 


Member's Capital Contributions in the Company. 


Admission of New Members 
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24. A new Member may only be admitted to the Company with a unanimous vote of the existing 


Members. 


25 . The new Member agrees to be bound by all the covenants, terms, and conditions of this 


Agreement, inclusive of all current and future amendments. Further, a new Member will execute 


such documents as are needed to effect the admission of the new Member. Any new Member will 


receive such business interest in the Company as determined by a unanimous decision of the 


other Members. 


Voluntary Withdrawal of a Member 


26. No Member may voluntarily withdraw from the Company for a period of three months from the 


execution date of this Agreement. Any such unauthorized withdrawal prior to the expiration of 


this period will be considered a wrongful dissociation and a breach of this Agreement. In the 


event of any such wrongful dissociation, the withdrawing Member will be liable to the remaining 


Members for any damages incurred by the remaining Members including but not limited to the 


loss of future earnings. After the expiration of this period, any Member will have the right to 


voluntarily withdraw from the Company. Written notice of intention to withdraw must be served 


upon the remaining Members at least three months prior to withdrawal. 


27 . The voluntary withdrawal of a Member will have no effect upon the continuance of the Company. 


28. It remains incumbent on the withdrawing Member to exercise this dissociation in good faith and 


to minimize any present or future harm done to the remaining Members as a result of the 


withdrawal. 


Involuntary Withdrawal of a Member 


29. Events leading to the involuntary withdrawal of a Member from the Company will include but 


not be limited to: death of a Member; Member mental incapacity; Member disability preventing 


reasonable participation in the Company; Member incompetence; breach of fiduciary duties by a 


Member; criminal conviction of a Member; Operation of Law against a Member or a legal 


judgment against a Member that can reasonably be expected to bring the business or societal 


reputation of the Company into disrepute. Expulsion of a Member can also occur on application 


by the Company or another Member, where it has been judicially determined that the Member: 


has engaged in wrongful conduct that adversely and materially affected the Company's business; 


has willfully or persistently committed a material breach of this Agreement or of a duty owed to 


T 
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the Company or to the other Members; or has engaged in conduct relating to the Company's 


business that makes it not reasonably practicable to carry on the business with the Member. 


30. The involuntary withdrawal of a Member will have no effect upon the continuance of the 


Company. 


Dissociation of a Member 


31. In the event of either a voluntary or involuntary withdrawal of a Member, if the remaining 


Members elect to purchase the interest of the withdrawing Member, the remaining Members will 


serve written notice of such election, including the purchase price and method and schedule of 


payment for the withdrawing Member's Interests, upon the withdrawing Member, their executor, 


administrator, trustee, committee or analogous fiduciary within a reasonable period after 


acquiring knowledge of the change in circumstance to the affected Member. The purchase 


amount of any buyout of a Member's Interests will be determined as set out in the Valuation of 


Interest section of this Agreement. 


32. Valuation and distribution will be determined as described in the Valuation of Interest section of 


this Agreement. 


33. The remaining Members retain the right to seek damages from a dissociated Member where the 


dissociation resulted from a malicious or criminal act by the dissociated Member or where the 


dissociated Member had breached their fiduciary duty to the Company or was in breach of this 


Agreement or had acted in a way that could reasonably be foreseen to bring harm or damage to 


the Company or to the reputation of the Company. 


34. A dissociated Member will only have liability for Company obligations that were incurred during 


their time as a Member. On dissociation of a Member, the Company will prepare, file, serve, and 


publish all notices required by law to protect the dissociated Member from liability for future 


Company obligations. 


35. Where the remaining Members have purchased the interest of a dissociated Member, the purchase 


amount will be paid in full, but without interest, within 90 days of the date of withdrawal. The 


Company will retain exclusive rights to use of the trade name and firm name and all related 


brand and model names of the Company. 


Right of First Purchase 
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36. In the event that a Member's Interest in the Company is or will be sold, due to any reason, the 


remaining Members will have a right of first purchase of that Member's Interest. The value of 


that interest in the Company will be the lower of the value set out in the Valuation of Interest 


section of this Agreement and any third party offer that the Member wishes to accept. 


Assignment of Interest 


37. A Member's financial interest in the Company can only be assigned to another Member and 


cannot be assigned to a third party except with the unanimous consent of the remaining 


Members. 


38. In the event that a Member' s interest in the company is transferred or assigned as the result of a 


court order or Operation of Law, the trustee in bankruptcy or other person acquiring that 


Member's Interests in the Company will only acquire that Member's economic rights and 


interests and will not acquire any other rights of that Member or be admitted as a Member of the 


Company or have the right to exercise any management or voting interests. 


Valuation of Interest 


39. In the event of a dissociation or the dissolution of the Company, each Member will have an equal 


financial interest in the Company. 


40. In the absence of a written agreement setting a value, the value of the Company will be based on 


the fair market value appraisal of all Company assets (less liabilities) determined in accordance 


with generally accepted accounting principles (GAAP). This appraisal will be conducted by an 


independent accounting firm agreed to by all Members. An appraiser will be appointed within a 


reasonable period of the date of withdrawal or dissolution. The results of the appraisal will be 


binding on all Members. The intent of this section is to ensure the survival of the Company 


despite the withdrawal of any individual Member. 


41. No allowance will be made for goodwill, trade name, patents or other intangible assets, except 


where those assets have been reflected on the Company books immediately prior to valuation. 


Dissolution 


42. The Company may be dissolved by a unanimous vote of the Members. The Company will also be 


dissolved on the occurrence of events specified in the Act. 
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43. Upon Dissolution of the Company and liquidation of Company property, and after payment of all 


selling costs and expenses, the liquidator will distribute the Company assets to the following 


groups according to the following order of priority: 


a. in satisfaction of liabilities to creditors except Company obligations to current Members; 


b. in satisfaction of Company debt obligations to current Members; and then 


c. to the Members based on Member financial interest, as set out in the Valuation of Interest 


section of this Agreement. 


Records 


44 . The Company will at all times maintain accurate records of the following: 


a. Information regarding the status of the business and the financial condition of the 


Company. 


b. A copy of the Company federal, state, and local income taxes for each year, promptly 


after becoming available. 


c. Name and last known business, residential, or mailing address of each Member, as well as 


the date that person became a Member. 


d. A copy of this Agreement and any articles or certificate of formation, as well as all 


amendments, together with any executed copies of any written powers of attorney 


pursuant to which this Agreement, articles or certificate, and any amendments have been 


executed. 


e. The cash, property, and services contributed to the Company by each Member, along with 


a description and value, and any contributions that have been agreed to be made in the 


future . 


45 . Each Member has the right to demand, within a reasonable period of time, a copy of any of the 


above documents for any purpose reasonably related to their interest as a Member of the 


Company, at their expense. 


Books of Account 
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46. Accurate and complete books of account of the transactions of the Company will be kept in 


accordance with generally accepted accounting principles (GAAP) and at all reasonable times 


will be available and open to inspection and examination by any Member. The books and records 


of the Company will reflect all the Company's transactions and will be appropriate and adequate 


for the business conducted by the Company. 


Banking and Company Funds 


4 7. The funds of the Company will be placed in such investments and banking accounts as will be 


designated by the Members. All withdrawals from. these accounts will be made by the duly 


authorized agent or agents of the Company as appointed by unanimous consent of the Members. 


Company funds will be held in the name of the Company and will not be com.mingled with those 


of any other person or entity. 


48. Any of the Members will have the right to request an audit of the Company books. The cost of the 


audit will be borne by the Company. The audit will be performed by an accounting firm 


acceptable to all the Members. Not more than one (1) audit will be required by any or all of the 


Members for any fiscal year. 


Fiscal Year End 


49. The fiscal year end of the Company is the 31st day of March. 


Tax Treatment 


50. This Company is intended to be treated as a corporation, for the purposes of Federal and State 


Income Tax. 


Annual Report 


51. As soon as practicable after the close of each fiscal year, the Company will furnish to each 


Member an annual report showing a full and complete account of the condition of the Company 


including all information as will be necessary for the preparation of each Member's income or 


other tax returns. This report will consist of at least: 


a. A copy of the Company's federal income tax returns for that fiscal year. 


b. Income statement. 
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c. Balance sheet. 


d. Cash flow statement. 


e. A breakdown of the profit and loss attributable to each Member. 


Goodwill 


52. The goodwill of the Company will be assessed at an amount to be determined by appraisal using 


generally accepted accounting principles (GAAP). 


Govemin2 Law 


53. The Members submit to the jurisdiction of the courts of the State of Alaska for the enforcement of 


this Agreement or any arbitration award or decision arising from this Agreement. 


Force Maieure 


54. A Member will be free of liability to the Company where the Member is prevented from 


executing their obligations under this Agreement in whole or in part due to force majeure, such 


as earthquake, typhoon, flood, fire, and war or any other unforeseen and uncontrollable event 


where the Member has communicated the circumstance of the event to any and all other 


Members and where the Member has taken any and all appropriate action to satisfy his duties and 


obligations to the Company and to mitigate the effects of the event. 


Forbidden Acts 


55. No Member may do any act in contravention of this Agreement. 


56. No Member may permit, intentionally or unintentionally, the assignment of express, implied or 


apparent authority to a third party that is not a Member of the Company. 


57 . No Member may do any act that would make it impossible to carry on the ordinary business of 


the Company. 


58. No Member will have the right or authority to bind or obligate the Company to any extent with 


regard to any matter outside the intended purpose of the Company. 


59. No Member may confess a judgment against the Company. 
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60. Any violation of the above forbidden acts will be deemed an Involuntary Withdrawal and may be 


treated accordingly by the remaining Members. 


Indemnification 


61 . All Members will be indemnified and held harmless by the Company from and against any and 


all claims of any nature, whatsoever, arising out of a Member's participation in Company affairs. 


A Member will not be entitled to indemnification under this section for liability arising out of 


gross negligence or willful misconduct of the Member or the breach by the Member of any 


provisions of this Agreement. 


Liability 


62. A Member or any employee will not be liable to the Company or to any other Member for any 


mistake or error in judgment or for any act or omission believed in good faith to be within the 


scope of authority conferred or implied by this Agreement or the Company. The Member or 


employee will be liable only for any and all acts and omissions involving intentional 


wrongdoing. 


Liability Insurance 


63 . The Company may acquire insurance on behalf of any Member, employee, agent or other person 


engaged in the business interest of the Company against any liability asserted against them or 


incurred by them while acting in good faith on behalf of the Company. 


Life Insurance 


64. The Company will have the right to acquire life insurance on the lives of any or all of the 


Members, whenever it is deemed necessary by the Company. Each Member will cooperate fully 


with the Company in obtaining any such policies of life insurance. 


Actions Requiring Unanimous Consent 


65. The following actions will require the unanimous consent of all Members: 


a. Incurring Company liabilities over $50,000.00. 


b. Incurring a single transaction expense over $10,000.00. 
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c. Endangering the ownership or possession of Company property including selling, 


transferring or loaning any Company property or using any Company property as 


collateral for a loan. 


d. Releasing any Company claim except for payment in full. 


Amendment of this Agreement 


66. No amendment or modification of this Agreement will be valid or effective unless in writing and 


signed by all Members. 


Title to Company Property 


67 . Title to all Company property will remain in the name of the Company. No Member or group of 


Members will have any ownership interest in Company property in whole or in part. 


Miscellaneous 


68. Time is of the essence in this Agreement. 


69. This Agreement may be executed in counterparts. 


70. Headings are inserted for the convenience of the Members only and are not to be considered 


when interpreting this Agreement. Words in the singular mean and include the plural and vice 


versa. Words in the masculine gender include the feminine gender and vice versa. Words in a 


neutral gender include the masculine gender and the feminine gender and vice versa. 


71 . If any term, covenant, condition or provision of this Agreement is held by a court of competent 


jurisdiction to be invalid, void or unenforceable, it is the Members' intent that such provision be 


reduced in scope by the court only to the extent deemed necessary by that court to render the 


provision reasonable and enforceable and the remainder of the provisions of this Agreement will 


in no way be affected, impaired or invalidated as a result. 


72. This Agreement contains the entire agreement between the Members. All negotiations and 


understandings have been included in this Agreement. Statements or representations that may 


have been made by any Member during the negotiation stages of this Agreement, may in some 


way be inconsistent with this final written Agreement. All such statements have no force or effect 


in respect to this Agreement. Only the written terms of this Agreement will bind the Members. 
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73 . This Agreement and the terms and conditions contained in this Agreement apply to and are 


binding upon each Member's successors, assigns, executors, administrators, beneficiaries, and 


representatives. 


74. Any notices or delivery required here will be deemed completed when hand-delivered, delivered 


by agent, or seven (7) days after being placed in the post, postage prepaid, to the Members at the 


addresses contained in this Agreement or as the Members may later designate in writing. 


75 . All of the rights, remedies and benefits provided by this Agreement will be cumulative and will 


not be exclusive of any other such rights, remedies and benefits allowed by law. 


Definitions 


76. For the purpose of this Agreement, the following terms are defined as follows: 


a. "Additional Contribution" means Capital Contributions, other than Initial Contributions, 


made by Members to the Company. 


b. "Capital Contribution" means the total amount of cash, property, or services contributed to 


the Company by any one Member. 


c. "Distributions" means a payment of Company profits to the Members. 


d. "Initial Contribution" means the initial Capital Contributions made by any Member to 


acquire an interest in the Company. 


e. "Member's Interests" means the Member's collective rights, including but not limited to, 


the Member's right to share in profits, Member's right to a share of Company assets on 


dissolution of the Company, Member's voting rights, and Member's rights to participate in 


the management of the Company. 


f. "Net Profits or Losses" means the net profits or losses of the Company as determined by 


generally accepted accounting principles (GAAP). 


g. "Operation of Law" means rights or duties that are cast upon a party by the law, without 


any act or agreement on the part of the individual, including, but not limited to, an 


assignment for the benefit of creditors, a divorce, or a bankruptcy. 
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h. "Principal Office" means the office whether inside or outside the State of Alaska where 


the executive or management of the Company maintain their primary office. 


i. "Voting Members" means the Members who belong to a membership class that has voting 


power. Where there is only one class of Members, then those Members constitute the 


Voting Members. 


IN WITNESS WHEREOF the Members have duly affixed their signatures under hand and seal on this 


__ c)=--"_1 __ day of August, 2017 . 


Eli Lehrmann (Member) 


©2002-2017LawDepot.com™ 
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Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
November 9, 2017 
 
Black Bear Enterprises, LLC 
DBA: Black Bear Nursery  
Via email: eslehrmann@gmail.com  
 
Re: Standard Marijuana Cultivation Facility License #14073 
  
Dear applicant, 
 
The AMCO Office is reviewing the documents submitted for the proposed marijuana establishment license 
referenced above.  The following items need to be corrected and/or resubmitted.   
 


 MJ-01 Operating Plan 
o Page 4, first and second box: what does “OH” mean in “OH doors and window”.  
o Pages 6, 11, 12, and 15: will you please submit the pages with a smaller text size or 


additional pages. The answers get cut off when we convert the forms into non-fillable 
PDFs.  


 


 MJ-02 Premises Diagram 
o The storage of marijuana concentrate (blue box in the mezzanine), and the storage of 


marijuana product (yellow box in the mezzanine) are not allowed in what will be the 
licensed premises of the cultivation facility. These two rooms are considered non-
contiguous to be part of the licensed premises of the retail store and the concentrate 
facility respectively.  


 


 MJ-04 Cultivation Supplemental 
o Page 4, first box: will you please submit the page with a smaller text size or additional 


page. The answer gets cut off when we convert the forms into non-fillable PDF.  
o Sample label: the warning statement of “For use by adults…” is missing the “only”. Please 


correct it.  
 
If we do not receive your completions within 90 days, per 3 AAC 306.025(f), you must file a new 


application and pay a new fee. 


 
Respectfully,  
 


 
Jane Sawyer, Occupational Licensing Examiner 
For, 



mailto:eslehrmann@gmail.com





 
 
Black Bear Enterprises, LLC DBA Black Bear Nursery 
November 9, 2017 
Page 2 
 
Erika McConnell, Director 
marijuana.licensing@alaska.gov  



mailto:marijuana.licensing@alaska.gov






 


 


 


 


Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


 
November 20, 2017 
 
Municipality of Anchorage 
Attn:  Mandy Honest 
VIA Email:  mjlicenses@muni.org  
Cc:  mclaughlinfd@muni.org ;   odellsm@muni.org; yellerj@muni.org  
 


License Number: 14073 


License Type: Standard Marijuana Cultivation Facility 


Licensee: Black Bear Enterprises LLC 


Doing Business As: BLACK BEAR NURSERY 


Physical Address: 6209 Mike St. 


Suite 2C 


Anchorage, AK 99518 


Designated Licensee: Eli Lehrmann 


Phone Number: 907-440-4047 


Email Address: eslehrmann@gmail.com 
 


☒ New Application ☐ Transfer of Ownership Application     ☐ Onsite Consumption Endorsement  
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our January 24-25, 2018 
  
Sincerely, 


 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  



mailto:mjlicenses@muni.org

mailto:odellsm@muni.org

mailto:yellerj@muni.org

mailto:eslehrmann@gmail.com
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ZendToZendToHomeHome InboxInbox OutboxOutbox LogoutLogout


From:


Jane Preston Sawyer (jane.sawyer@alaska.gov) State of Alaska-AMCO from 10.3.202.44 on 20 Nov 2017  01:32:36 PM


To:


Drop-Off Summary


Filename Type Size Description
14073 Entity Documents.pdf application/pdf 3.5 MB 14073 Entity Documents


14073 MJ-00 Application Certifications - 
Cultivation.pdf application/pdf 1.4 MB 14073 MJ-00 Application Certifications - 


Cultivation


14073 MJ-01 Operating Plan..pdf application/pdf 460.7 KB 14073 MJ-01 Operating Plan.


14073 MJ-02 Premises Diagram.pdf application/pdf 885.6 KB 14073 MJ-02 Premises Diagram


14073 MJ-04 Cultivation Supplemental..pdf application/pdf 352.4 KB 14073 MJ-04 Cultivation Supplemental.


14073 MJ-07 Public Notice Posting Affidavit - 
Cultivation.pdf application/pdf 1014.0 KB 14073 MJ-07 Public Notice Posting Affidavit - 


Cultivation


14073 MJ-08 Local Government Notice Affidavit - 
Cultivation.pdf application/pdf 571.7 KB 14073 MJ-08 Local Government Notice Affidavit - 


Cultivation


14073 MJ-09 Statement of Financial Interest-
Redacted.pdf application/pdf 793.1 KB 14073 MJ-09 Statement of Financial Interest-


Redacted


14073 POPPP x2.pdf application/pdf 3.2 MB 14073 POPPP x2


14073 Publisher's Affidavit - Cultivation.pdf application/pdf 691.6 KB 14073 Publisher's Affidavit - Cultivation


14073 online application_Redacted.pdf application/pdf 117.6 KB 14073 online application_Redacted


11 files


Comments:








New Standard Marijuana Cultivation Facility: 
Black Bear Nursery license #14073


To send the file to someone else, simply send them this Claim ID and Passcode:






Claim ID: GFZKhzY9wMGdTK9E 
Claim Passcode: uo95vH9vxpEKjf55


None of the files has been picked-up yet. 


Version 4.11 | Copyright © 2011 | you are currently logged in as Jane Preston Sawyer  | About Alaska ZendTo


Page 1 of 1Alaska ZendTo


11/20/2017https://drop.state.ak.us/drop/dropoff.php
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Section 1 – Establishment Information 
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Black Bear Enterprises LLC 14073


Standard Marijuana Cultivation Facility


BLACK BEAR NURSERY


6209 Mike St. Suite 2C


Anchorage ALASKA 99518


1120 Huffman Road Suite 24-211


Anchorage ALAS 99515


Eli Lehrmann


907-440-4047


eslehrmann@gmail.com







Section 2 – Security 
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Black Bear Nursery will not be open to the public and will remain locked at all times. The entire
facility will be designated as a restricted access area and will be equipped with an alarm
system installed by Eli Lehrmann and monitored by a third party security company. The
exterior of the facility will be equipped with outdoor lighting to ensure the 24 hour video
surveillance system can capture individuals approaching the facility and keep signage visible
to the public. Signage will be prominently displayed and state that the premises is secured,
monitored and that visitors must be escorted. All visitors to the facility must be pre-approved
and pre-scheduled by Eli or Raquel.


Vsitors who have been pre-scheduled and pre-approved by the licensees of Black Bear
Nursery will be the only visitors allowed access to the facility, other than AMCO Enforcement.
All visitors will enter through the front entrance door and provide their valid government issued
photo ID and sign into the visitor's log. The log will record the visitor's name, date, time in and
out of the facility and the purpose of the visit. Visitors will be given a visitor's badge to be
displayed for the duration of the visit and to be returned upon exiting the facility. The licensee
or designated employee will escort and actively supervise visitors at a 5:1 ratio during the
entire visit. Visitor's will not be allowed to remain on the premises when the scheduled visit has
concluded.
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All visitors will sign into the visitor's log indicating their name, date, time in and out of the
facility and purpose of the visit. The visitor's log will be stored as an official business record
and will be made available to law enforcement and AMCO Enforcement. The company's
business records will be stored in the office with access limited to the licensees, Eli and
Raquel.
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Exterior lights will be installed against the building, 2 HID lights in front and 1 on the exterior do
or in the back, in order to keep the premises, signs, and doors lit and to ensure video surveilla
nce cameras are capable of recording individuals within 20 feet from any entry point to the facil
ity. Light fixtures will be installed in such a way to thwart vandalism and common obstructions. 
The licensees or designated employee will inspect exterior lighting frequently to ensure proper 
functionality and position for optimal recording and to deter criminal activity on the premises.


Black Bear Nursery will install the security alarm system and contract with a third party security
company to maintain the security alarm system. The alarm system will utilize motion detectors
to monitor for intrusions in all areas of the facility during non-business hours and will include
sensors on the two exterior doors, Overhead doors and window. An electronic alert will be
automatically sent to the security company and the licensee and law enforcement will
contacted if/when necessary. Initially, Eli and Raquel will be the only employees and will be
trained on the use of the alarm system. As the company grows and they hire other employees,
they will be trained on the use of the alarm system as well.


The alarm system will be activated on the two exterior doors, Overhead doors and window
during non-business hours. Any attempted intrusion will trigger an electronic notification to the
security company and a text message to the licensees who will then contact law enforcement
if/when necessary.
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Video surveillance cameras will continuously monitor all marijuana storage, cultivation,
processing, packaging, office and surveillance equipment areas. Internal inventory counts will
be performed monthly and kept as business records, and will be made available to AMCO,
and Enforcement upon request. A zero tolerance policy will be implemented and reinforced by
the company through mandatory employee training to recognize and report any diversion or
inversion of marijuana. The licensees will report any theft of marijuana to local law
enforcement, AMCO Enforcement and update METRC accordingly. Only the licensees and
designated employees will have access to marijuana storage and to the office.


The exterior of the facility will remain well lit with 24 hour video surveillance. "No Loitering"
signs will be prominently posted around the property as well as signage stating that the
premises is under video surveillance. Eli or Raquel will periodically monitor the property for
loitering/unauthorized individuals by performing routine walk-arounds of the property. The
loitering individuals will be told to vacate the premises immediately or law enforcement will
contacted. Any visitors at the facility will be asked to leave the premises once the visit has
ended.


The exterior lights will be equipped with light detection sensors to ensure surveillance cameras
have adequate lighting for recordings and deter criminal activity on the premises. All exterior
doors will also detect unauthorized entry via alarm notification. Any unauthorized presence
detected by the alarm system will send an electronic notification to the security company and
the licensees via text messge who will then contact law enforcement if/when necessary. Any
event which requires local law enforcement will be promptly reported to AMCO.
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✔


✔


✔


✔


✔


✔
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Exterior surveillance cameras will be placed to record all entry points (the two exterior doors)
to the facility, marijuana storage areas, the office and surveillance equipment areas and
marijuana growing and processing areas. Cameras will be inspected frequently for proper
functionality and positioning to ensure ability to identify the faces of individuals inside the
facility and within 20 feet of any entry point. Video surveillance recording equipment will run on
emergency power for at least 1 hour in the event of a power outage.


Video surveillance recording equipment and business records will stored in the secured office
only accessible by the licensees, Eli and Raquel and law enforcement or an agent of AMCO.
The security system will be password protected to prevent data tampering, and recorded data
will be stored for a minimum of 40 days as official business records. Recordings will be date
and time stamped and archived in a format that prevents alteration of the recording image.


✔


✔


✔


✔
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✔


✔


✔


✔


✔


✔


✔


✔


✔
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All business records will be stored in the secured office and backed up to a hard drive every
6-12 months to prevent loss or destruction. Records will also be backed up to the Cloud to
further ensure no loss or destruction occurs. Only the licensees and authorized employees will
have access to the office and the locked cabinet where business records and surveillance
equipment are stored. The facility's business records will be managed by Eli and Raquel in
accordance with standard retention policies to ensure that business records are stored in a
consistent and searchable manner.







Section 3 – Inventory Tracking of All Marijuana and Marijuana Product 
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The facility will use the METRC inventory tracking system. Data will be recorded throughout:
(1) cultivation; (2) sale, sample, and transport; and at (3) disposal, destruction, and theft. The
facility will assign a tracking number to each batch and record the tracking information in
METRC. All employees will be trained to use the system to ensure that: (1) all marijuana
prepared and packaged is identified and tracked through its cultivation, sale, transfer, and/or
destruction; (2) all establishments transacting to purchase or receive marijuana are licensed;
and (3) any loss or theft of marijuana is reported promptly. Employees will record sales,
testing, and transportation arrangements in the system, and generate a transport manifest to
accompany marijuana in transit. Marijuana used for sale samples will be recorded as such,
including: (1) the amount of each sample; (2) the facility that received the sample; and (3) the
disposal of any expired or outdated promotional sample returned to the facility. Employees will
use the system to verify sales and shipment, and to identify the permits/licenses for all
businesses. Marijuana marked for disposal will be recorded in METRC and an email sent to
AMCO Enforcement at least three (3) days prior to any disposal action, and any destruction,
loss, or theft of marijuana will be promptly reported in Metrc to notify the MCB, in addition to
reporting to local authorities.


✔


✔







Section 4 – Employee Qualification and Training 
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✔


✔


✔







Section 5 – Waste Disposal 
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Ground marijuana waste will be mixed with other compostable or noncompostable solid waste
such as: paper waste, plastic waste, cardboard waste, soil, food waste, yard waste, and/or
vegetable-based grease or oils. The resulting mixture will be inspected to ensure it is
composed of no more than fifty percent (50%) marijuana by volume, and the composition of
the mixture will be recorded in the disposal log.


✔
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To render marijuana unusable, the facility will grind and incorporate the marijuana waste with
either non-compostable or compostable solid wastes so that the resulting mixture is at least
fifty percent (50%) non-marijuana waste such as: paper waste, plastic waste, cardboard waste,
soil, food waste, yard waste, and/or vegetable-based grease or oils. The resulting mixture will
be inspected to ensure it is composed of no more than fifty percent (50%) marijuana by
volume, and the composition of the mixture will be recorded in the disposal log. All marijuana
waste will be secured in waste storage within the facility, separate from all other marijuana,
until it is transfered to the waste station or composted or fed to live stock at Eli and Raquel's
home where they have several small farm animals and a vegetable garden.







Section 6 – Transportation and Delivery of Marijuana and Marijuana Products 
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✔


✔


✔


✔


✔


✔


✔
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Any vehicle transporting marijuana will be unmarked and inconspicuous. Vehicles that will be
used for transportation of marijuana will contain a secure and sanitary area affixed to the
inside or bed of the transportation vehicle that will lock and will ensure the marijuana cannot
be seen by anyone from outside of the transportation vehicle. Prior to departure, a manager or
licensee will ensure all marijuana is in sealed packages, and locked in the safe and secure
storage compartment in or attached to the transport vehicle. All employees will be trained and
will understand that under no circumstances (absent instruction from a duly authorized law
enforcement officer) shall a sealed package containing marijuana product be opened during
transportation. The vehicle storage box will be a large rectangular industrial container mounted
and secured within the vehicle. The structure will be formed of steel, hard plastic or like
materials. From time to time the licensees may utilize a third party for transport and shall
ensure the third party transport company has their Marijuana Handlers' card.
Any internal transportation of product to the retail store or manufacturing facility will occur
inside the building and will be accompanied by a trip manifest.







Section 7 – Signage and Advertising 
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Black Bear Nursery will not post any signs to the cultivation facility will the business name on
it.







Received by AMCO 11.13.17







Received by AMCO 11.13.17







Received by AMCO 11.13.17








Section 1 – Establishment Information 
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Black Bear Enterprises, LLC 14073


Standard Marijuana Cultivation Facility


Black Bear Nursery


6209 Mike Street, Suite 2C


Anchorage ALASKA 99518
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Section 2 – Prohibitions 


Section 3 – Cultivation Plan 
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Black Bear Nursery's cultivation area consists of 13 grow tents that are 9' x 9' = 81 square feet
each. The total area under cultivation is 1,053 square feet.


Each tent is all-in-one, meaning that all aspects of grow cycles of the cultivation takes place
within each tent including the veg to bloom stages of the plant's life.


✔


✔


✔
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The following growing mediums will be used:


Rockwool, Lightweight Expanded Clay Aggregate, Hydro with Coco/Hydro Coir, Deep Water
Culture Hydroponics, Bubbleponics, NFT, Ebb and Flow
Soil may be utilized in the future as a growing medium.


General Hydroponics brand fertilizer/nutrients
Organic Mighty Wash pesticides
CO2 bags and CO2 gas emitter - two CO2 monitors with alarms will be installed in the
cultivation area
Air Purifier bags to help further plant growth
Sweeteners
bleach and peroxide for cleaning


Black Bear Nursery will utilize hydroponics techniques initially and may begin using soil in the
future.
Hydroponics techniques include: Coco Coir, Deep Water Culture Hydroponics, Bubbleponics,
NFT and Ebb & Flow.
Hand watering will be used for soil.
Wastewater generated during cultivation will be discharged down the on-site drainage in
compliance with direction from Anchorage Water & Wastewater Utility.
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Section 4 – Odor Control 
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Each tent will be equipped with commercial grade carbon filters, air purifying bags, ionizers
and commercial grade air scrubbers to ensure that odors cannot be detected from outside the
building. Carbon filters will be replaced regularly to ensure maximum performance at all times.


In addition, once every week, one employee will be tasked with going to each property line of
the property to conduct a "smell test". The "smell test" will consist of the employee walking to
each edge of the property line and will attempt to smell marijuana from the edge of the
property line. If marijuana odor is present at the edge of property line - the facility will replace
the carbon filters (if necessary) or install additional odor controls.
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Section 5 – Testing Procedure and Protocols 
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All harvested marijuana will be processed into batches of five (5) pounds. A designated
employee of Black Bear Nursery will collect a testing sample at random from each batch. The
individual responsible for collection will prepare a signed statement attesting that each sample
was randomly selected, provide a signed statement to the testing facility, and maintain a copy
as a business record. The facility will transport all samples to a licensed testing facility in
compliance with the state regulations and the company's transportation policies. The facility
will ensure that any individual transporting marijuana has a valid marijuana handler permit
issued by AMCO. While awaiting the testing results, the remainder of the batch will be
segregated in the secured quarantine area. The facility will maintain all testing results as part
of its official business records, and will enter the results in METRC. Black Bear Nursery will
comply with any request from AMCO for a random sample from any growing medium, soil
amendment, fertilizer, crop production aid, or water and shall bear the expense for all such
requests.


✔
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Section 6 – Security 


Received by AMCO 11.13.17 


✔


✔


✔
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