THE STATE Department of Commerce, Community,

O%LASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR BILL WALKER 550 West 7th Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

MEMORANDUM

TO: Chair Springer and Members of the DATE: April 4, 2018
Marijuana Control Board

FROM:  Erika McConnell, Director RE: Great Alaskan Bud Company #10113
Retail Marijuana Store

On November 28, 2017, the board denied this application due to the following concerns:

1. Lack of detail in the application (examples include description of alarm system; information
about the surrounding area; diversion; video cameras; display and sale of products; labeling and
packaging);

2. Too many clarifications were required through board member questions;

3. The application was not up to date—the applicant said several times that the information in the
application was old and his plans had changed (examples include waste disposal; selling to an
intoxicated person; labeling and packaging).

The applicant requested an informal conference with me. We discussed his application and the board’s
concerns. The applicant submitted revisions to his application to address the board’s concerns. The

revisions are attached—please note that the operating plan in the appendix has not been reviewed by
staff.

I request the board review the attached information to determine whether or not the applicant has
improved his application and satisfied the board’s concerns. If yes, the board is encouraged to
reconsider its decision of November 28, 2017.

Attachments: Revised application
Original application (portions)
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Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises LLC License Number: | 10113

License Type: Retail Marijuana Store
Doing Business As: | GREAT ALASKAN BUD COMPANY
Physical Address: 1905 Livengood Ave.

City: Fairbanks IState: |AK | Zip Code: | 99701
Designated Shawn Coyle

Licensee:

Email Address: Shawn@greatalaskanbudcompany.com

Section 2 - Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

M3 -]

MS-OR
fty TS

B ST ness ?/&V\ ;/\D/ AFFe,V\aDW

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:




Alcohol and Marijuana Control Office

550 W 7 Avenue, Suite 1600
%, Anchorage, AK 99501
J g marijuana.licensing@alaska.gov

/ https://www.commerce.alaska.gov/webj/amco
Phone: 907.269.0350

/ Alaska Marijuana Control Board

® T, L 8

%%Z_»:/ Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e Security

e Inventory tracking of all marijuana and marijuana product on the premises
e Employee qualification and training

e Waste disposal

e Transportation and delivery of marijuana and marijuana products

e Signage and advertising

e Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises LLC License Number: 110113
License Type: Retail Marijuana Store

Doing Business As: (Great Alaskan Bud Company
Premises Address: |1905 Livengood Ave.
City: Fairbanks State: |ALASKA| ZIP: 99701

MailingAddress:  |1905 Livengood Ave.
City: Fairbanks State: |aaska| @ 199701

Primary Contact: Shawn Coyle
Main Phone: CellPhone: |1-907-460-4383
Email: shawn@greatalaskanbudcompany.com

[Form MJ-01] (rev 02/12/2016) Page10f19
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will

meet the listed requirements.

Describe how the proposed premises will comply with each of the following:

Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

Pursuant to 3 AAC 306.710 GREAT ALASKAN BUD COMPANY shall restrict access to any part of the licensed premises where
marijuana or a marijuana product is sold, stored, displayed, or stocked.

Each entrance to a restricted access area must be marked by a 3 AAC 306.710. sign that says "Restricted access area. Visitors
must be escorted." GREAT ALASKAN BUD COMPANY shall limit the number of visitors to not more than five visitors for each
licensee, employee, or agent of the licensee who is actively engaged in supervising those visitors. In any restricted access area,
a licensee, employee, or agent of the marijuana establishment shall wear a current identification badge bearing the person's
photograph. A person under 21 years of age may not enter a restricted access area. Any visitor to the restricted access area
must (1) show identification as required in 3 AAC 306.350 to prove that person is 21 years of age or older; (2) obtain a visitor
identification badge before entering the restricted access area; and (3) be escorted at all times by a licensee, employee, or
agent of the marijuana establishment. Recorded video surveillance of restricted doors on both sides within 20" areas pertaining
to restricted access.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

Request Proposal Purpose:

Initial written request is made to visit restricted area with a signed statement of request stating purpose or service being
rendered. Propose a date and time of the facility the visitor(s) wish to be escorted through.

Permission:

Permission is either granted or denied depending on above circumstances or reasons. If access is granted they will receive a
coupon that has been linked to a user pass containing a scan code. This ticket is presented at the predetermined date and time
and is only valid for that allotted date/ time.

ID Check:

The visitor presents a valid ID along with the scan-code document

Visitor Badge:

Visitor receives a preassigned badge based on their scan-code ticket. The visitor is instructed on where the area is that they will
be in and instructed not to deter from the escorted path, and there are no recordable devices taken inside the restrict access
areas unless there is a specific pre-approved device and reason.

Escort:

We shall limit the number of visitors to not more than five visitors for each licensee, employee, or agent of the licensee who is
actively engaged in supervising those visitors.

ID returned upon exit:

Upon exiting the visitor must sign out and return badge.
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Alaska Marijuana Control Board

treors Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

Log Files:

Pursuant to 3 AAC 306.755 all visitor information is stored in a restricted access administrative office in a fire-proof safe within
a log file for all visitors to restricted areas. This file contains ID Information including the visitor badge issued, signed scan-
code ticket with reason statement of purpose, Name and MJ handler number of Employee or licensee who escorted the
individual as well as the time and date of entry and exit of facility secure access area.

Off-site Storage:

Moreover, all files are stored on the licensed premises, in a fire proof safe, for at least 6 months in a format that easily
understandable. After 6 months all files may be stored either electronically, or in paper, or both, for the current year and
three years prior.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

Ch@CkMy'--vw Individual Employed By:

1D: C1-1COYLA151 -1A0626 GABCO

www.CheckMyBadge com
ID: C1-1COYL4151-1A0626

SHAWN COYLE
GABCO

o Expires: 11/28/2018
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Exterior Lighting:

The exterior lighting is used to facilitate surveillance. There is exterior lighting at all entrances to facilitate Video surveillance at
the door. Also there is exterior building lighting to expose any unlit areas with light. Moreover the property will be uncluttered
of any material that would inhibit the view by blocking light.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

Pursuant to 3 MC 306.715 (2), GREAT ALASKAN BUD COMPANY has 4 separate PIN coded alarm systems covering all
exterior doors and windows, the front door, Administrative side door, as well as security room door, and the door to the
cultivation area, all fitted with VIVINT automated door locks with PIN codes that are co-integrated into the alarm system
as well. There are 2 or more panic key FOB's for each system with a total of 9 Emergency/Panic Key FOB'’s . Each of these
VIVINT security systems cover 4 essential areas of the building are and connected to Fire, Emergency, and Police, and call
automatically to police or fire in the event of an emergency. These security systems are monitored live by VIVINT
Corporation 24/7 and all video is stored Online for monitoring and control functions by VIVINT.

GREAT ALASKAN BUD COMPANY can remotely operate these systems locking or unlocking doors and remotely monitoring
all sensors and alarms which are sent directly to Fire, and Police, as well as GREAT ALASKAN BUD COMPANY via mobile
technology such as phones, iPad, and computer accounts. These Alarm systems operate on cellular technology for
communication with the Internet streaming and storage of video, VIVINT alarm systems also have battery backup for up
to 72 hours.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

All exterior Windows have sensors and there are also motion detectors for when the store is closed, as well as glass break
sensors, all of which will send alarms simultaneously to Police, Fire, VIVINT, and GREAT ALASKAN BUD COMPANY, when the
store is closed. When arming the system the VIVINT Security system will alert the user at the security panel regarding any open
widow/ door sensors when they are locking the store down to arm the system. All authorized users have their own PIN number
to validate they are the agent closing / arming and de-arming the system for business. The Last person to leave will be
responsible for arming the system. Moreover, the systems also has the ability to automatically be locked at a certain time of
day, and can also be locked and armed remotely, as well as send instant notifications to multiple devices in the event of any of
these situations. Doors and alarms can also be locked and managed by Key FOB's held by active personnel and the licensee.

[Form MJ-01] (rev 05/09/2016) Page 4 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

Pursuant to 3AAC 306.715 GREAT ALASKAN BUD COMPANY policies and procedures for preventing diversion of MJ or MJ
products from employees and customers include prescreening and criminal background check and drug test before
employment. Also every potential employee must first possess a valid MJ Handlers Card before they can be considered for
application or prescreening. Each employee will receive training on government regulations regarding MJ and its laws regarding
handling MJ product, sales of MJ, identifying intoxicated persons on the licensed premises and diversion of Marijuana product.
Pursuant to 3 AAC 306.720 GREAT ALASKAN BUD COMPANY will post 12”X12” signs with at least % “ highly contrasted letters
stating “NO LOITERING ALLOWED” “Violators will be prosecuted” at the front door of the store. GREAT ALASKAN BUD
COMPANY will have multiple cameras located in all areas where M is sold or inventoried, and cash is transacted or being
counted. Video Footage will be reviewed periodically to check for any suspicious activity. Moreover, there must be 2 or more
employees present when these activities are occurring in the morning when selected product is removed from secure storage
and checked in as active MJ product tracked in AK METRC Marijuana tracking system and sold or returned and checked back
into secure storage.

Describe your policies and procedures for preventing loitering:

Pursuant to 3 AAC 306.720 GREAT ALASKAN BUD COMPANY will post 12”X12” signs with at least % “ highly contrasted
letters stating “NO LOITERING ALLOWED"” “Violators will be prosecuted” at the front door of the store. GREAT ALASKAN
BUD COMPANY will have multiple cameras located in all areas where MJ is sold or inventoried, and cash is transacted or
being counted. Video Footage will be reviewed periodically to check for any suspicious activity.

Moreover, only Active Customers will be permitted on premise, any person loitering will be immediately removed from
the property, either willingly or escorted off. They may also be prevented from returning to premises and Police
authorities will be contacted. This list will be reviewed and recorded nightly and logged weekly into a reporting system.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

Motion Sensors, Glass Break Sensors, all cameras are stored Online for viewing and recording of all cameras. activity log
concerning open doors motion sensor activity etc. is also uploaded in real time and available. All camera systems and
Securities are controlled Online or at the Panel in case of Internet outage etc. VIVINT uses cellular signal technology to
transmit their information so it is still connected in the case of a power outage. Moreover, each system has two "Keyed"
FOB's for Management and employees for a total of 9 key FOB's each with an independent panic/ duress alarm for hold ups,
police, fire, and medical emergencies.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

—

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

GREAT ALASKAN BUD COMPANY will train all staff on security protocols and procedures concerning Loitering, anti-diversion
strategies of MJ products, security breaches, and false alarm notifications to authorities, as well as use of the electronic alarm
system and video security system. The retail manager will train the necessary staff to properly activate and deactivate the
monitored security system. Upon any breach of security any involved employees will contact the manager and licensee, and
confirm whether or not there was an unauthorized breach of security of the licensed premises. GREAT ALASKAN BUD
COMPANY policies and procedures will ensure that all security breaches and events are logged with detailed information
concerning the time place of the event and all individuals involved and incident summary with recommendation for preventing
any future breaches of security, and any follow up with law enforcement, management, or AMCO personnel. GREAT ALASKAN
BUD COMPANY will coordinate and cooperate with local law enforcement and AMCO to assist in the apprehension and
prosecution of all responsible individuals.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No

Each restricted access area and each entrance to a restricted access area m D
Both the interior and exterior of each entrance to the facility m D
Each point of sale area m El

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing

Is archived in a format that does not permit alteration of the recorded image, so that the images

Clearly and accurately displays the time and date .] D

can readily be authenticated

[Form MiI-01] (rev 05/09/2016) Page60f19
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Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

GREAT ALASKAN BUD COMPANY will have exterior cameras placed within 20’ of all retail entrances and on the inside of
each entrance to obtain a clear adequate view to identify all individuals entering or leaving the premises and multiple Video
Cameras will be placed in all customer areas inside the premises and anywhere MJ products are sold or money is counted as
well as both sides any restricted access area entrances and exits.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

In accordance with 3 AAC 306.720 GREAT ALASKAN BUD COMPANY will ensure that all video surveillance recording equipment
and records located in a secure and locked in network cabinet, inside a locked and restricted access area with required video
surveillance parameters and accessible only to authorized personnel, law enforcement, or an agent of the board. Only the
licensee, VIVINT securities, and the store manager, will have the PIN code to gain access. All “Restricted Access Areas” will be
posted as such stating “all visitors must be escorted”. Three keys to the secured cabinet will be kept, one with e licensee, one
with the store manager, and one stored of site. All video surveillance material will be kept for 40 days in a format easy for
viewing and all recorded material will clearly and accurately display the date and time in a format that cannot be altered. An
access log for this accessing this data will be kept in locked cabinet as well.

Location of Surveillance Equipment and Video Surveillance Records: Yes No
r
Surveillance room or area is clearly defined on the premises diagram J
Surveillance recording equipment and video surveillance records are housed in a designated, locked, D

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized m D
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site I: | I |

[Form M3-01] (rev 05/09/2016) Page 7 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license
for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment

The business contact information for vendors that maintain video surveillance systems and security alarm

- @ [w
3 T 1 i

systems for the licensed premises

Records related to advertising and marketing

A current diagram of the licensed premises including each restricted access area

A log recording the name, and date and time of entry of each visitor permitted into a restricted access
area

All records normally retained for tax purposes

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f)
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

Pursuant to 3 AAC 306.755 all Surveillance video, and system data/ backups, and record systems are maintained in paper
electrically both Online and on site in a secure fire proof cabinet. All videos are recorded live via the Internet and stored on the
cloud. Access to these records are restricted to key personnel as well as AMCO agents and local law enforcement. Any paper
records will be stored on-site in fire proof cabinets for 6 months and then off site for atleast 3 years. All record viewing is done
by appointed employees only, any other individuals must make written request by appointment only by stating specific reason
and obtaining prior approval ( see procedural process for access approval).

There is a log book for any records request and access, logging specific details of records access. After 6 months files are
uploaded to the cloud and/or stored electronically, and/or moved to long term storage where they will be held for at least
three years, seven years or more for tax records as well. All record viewing is done by appointed and with an employee escort,
any other individuals must make written request by appointment only. Records are available upon request for inspection/
review and there is a log book for any record by the state of Alaska or an appointed representative.

Other records that will be held and maintained include, but are not limited to, a log book containing all records necessary to
fully account for all current employees. Current business contact for video surveillance and alarms, all advertising records,
premise diagram available for viewing with all areas including Restricted Access (R/A) areas, all tax records, Inventory,
transport, and testing records.
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Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board D
implements to ensure tracking for the reasons listed above, will be used .

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance D
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

GREAT ALASKAN BUD COMPANY will use the Green Bits POS tracking system. Green Bits is a hosted, real-time system that
is fully integrated with METRC. METRC uses serialized labels with bar code, and human-readable and Radio Frequency
Identification (RFID) labels which are attached to packages to track marijuana inventory.

Green Bits is the leading technology and services for the legal cannabis industry. Green Bits has full Alaska State METRC
integration with the ability to maintain 100% accuracy with METRC state reporting systems with fully integrated and
automated synchronizations, and nightly uploads with system updates. Green Bits has Transaction limits which prevent
any sale from exceeding state regulations with their auto-applying transaction process at the time of sale. Green Bits can
capture important customer information at check-in and enforce validation upon check-out.

Green Bits works with METRC creating Alaska State Compliant receipts and labels, state reports, and regular inventory
audits. Green Bits allows GREAT ALASKAN BUD COMPANY to view sales reports, tax reports, and supports shift and
drawer management, along with budtender performance reports. Green Bits allows for hassle-free audits of our
inventory. Moreover Green Bits has universal mobile access allowing Management from any phone, tablet, or computer.

the system creates an "end to end" surveillance system where the AMCO has real-time visibility at any given time into all
inventory. AMCO also has central control of Marijuana through RFID secure tag ID and captures perpetual inventory
quantities for each entity, and Provides an inspection process with the tools necessary to complete on-site validation of
inventory with audit capability
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Form MJ-01: Marijuana Establishment Operating Plan

Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, D
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning

employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that D
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product

manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that l:l
that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

All employees, licensees, or agents must complete the required State of Alaska Marijuana Handler Permit, Education Course
with certificate. Moreover, all employees are be required to pass a background check and drug test in order to obtain
employment. We will use an industry trusted company such as New Corp background clearance for our personnel hiring
process.

GREAT ALASKAN BUD COMPANY will train all staff on security protocols and procedures concerning Loitering, anti-diversion
strategies of MJ products, signage, waste disposal, transportation and delivery of Marijuana, inventory tracking, security,
security breaches, and false alarm notifications to authorities, as well as use of the electronic alarm system and video
security system. The retail manager will train the necessary staff to properly activate and deactivate the monitored security
system. All staff must demonstrate competency in all areas and sign off with a statements saying “I have been trained and
demonstrated competency concerning security, Inventory tracking, display and sale of Marijuana, Waste disposal, diversion
of Marijuana products, Transportation and delivery of marijuana products, and signage.”
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Form MJ-01: Marijuana Establishment Operating Plan

Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory EI D
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

Pursuant to 3 AAC 306.740 all Marijuana waste will be rendered unusable three days after it is entered in METRC and or
AMCO by email. Marijuana product will be weighed by a State approved and registered scale in compliance with 3 AAC
306.745 then ground up and mixed with equal parts of compostable material waste. This unusable waste will then be
placed in a sealed pest resistant bag and stored in a restricted access area until its allowable disposal date. Moreover all
wastes will be stored in containers until disposal in compliance with applicable federal, state, and local statutes,
ordinances regulations.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

Pursuant to 3 AAC 306.740 GREAT ALASKAN BUD COMPANY will mix ground Marijuana waste with soil and sawdust in order to
render it unusable. Marijuana product will first be weighed by a State approved and registered scale in compliance with 3 AAC
306.745 then ground up and Mixed with more than 50% of this compostable material.

#
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

Pursuant to 3 AAC 306.740, in order to make Marijuana product unusable GREAT ALASKAN BUD COMPANY will give AMCO
three days’ notice prior to making Marijuana unusable. Marijuana product will be weighed by a State approved and
registered scale in compliance with 3 AAC 306.745 then ground with a grinder and mixed with more than 50% part of
compostable material waste. Pursuant to 3 AAC 306.755 GREAT ALASKAN BUD COMPANY will report all waste and
disposal with a log file that will be stored to meet the business records retention requirement including the final
destination of Marijuana waste made unusable.
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will E D
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will E D

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will El D
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a m D
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana D
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in

between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana

establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed E, D
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that m D
is not accompanied by the transport manifest

[Form MJ-01] (rev 05/09/2016) Page 14 of 19




Alcohol and Marijuana Control Office

_SWARILAY, 550 W 7th Avenue, Suite 1600
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¢ -/:\J ¢ marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

In accordance with 3 AAC 306 .735 All Great Alaskan Bud Company retail employees will wash hands and all employees will also
wear gloves, such as vinyl, or nitrile, gloves, when handling marijuana and/or marijuana product to ensure the product will not
be contaminated in any way. Packaging of marijuana will not have any printed images,including cartoon characters, that
specifically target persons under 21 years of age. In addition, the packaging will protect the product from contamination and
will not impart any toxic or damaging substance to the marijuana. Marijuana and/or marijuana product will be packaged in
opaque, resealable, child-resistant packaging. The packaging will be designed or constructed to be significantly difficult for
children under five years of age to open, but not normally difficult for adults to use properly. Each package prepared in
compliance with 3 AAC 306.470 will be identified with a tracking label generated for tracking by the marijuana cultivation
facility's marijuana inventory tracking system, METRC.

METRC will log the type of products destined for transport and will be packaged in an opaque container, limited to five pounds
per package, with a tamper evident seal. A complete printed and signed transport manifest will be kept with marijuana at all
times. METRC will be used to record the type, amount, weight of marijuana product being transported, name of transporter,
time of departure and expected delivery, the make, mode, and license plate number for the transporting vehicle. Upon
transport all marijuana will be stored in a lockable compartment of the vehicle where it will remain until arrival at the
destination.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

Pursuant to 3 AAC 306.750, GREAT ALASKAN BUD COMPANY shall ensure that: Products destined for transport will be
packaged in an opaque container, limited to five pounds per package, with tamper evident seal. With a complete printed
transport manifest will be kept with marijuana at all times. The packages being transported will be stored in a locked, safe,
and secure storage compartment under the vehicles seat during transportation of the marijuana or marijuana product.

METRC will be used to record the type, amount, weight of marijuana product being transported, name of transporter, time of
departure and expected delivery, the make, model, and license plate number for transporting vehicle. All marijuana will be
stored in a lockable compartment of the vehicle where it will remain until arrival at its designated marijuana Establishment.

Only authorized agent and licensee will have the key to the lock of the safe in the transport vehicle. The transporting vehicle
will travel directly to its destination. The recipient will only deliver Marijuana to licensed marijuana retail locations. A
signature, printed name, marijuana handler permit number are required for transport and acceptance by any licensed
Marijuana facility.

Moreover, a departure time route traveled and time of arrival will be required from the receiving party before any transfer
manifests can be deemed complete. A marijuana establishment shall keep records of all marijuana or marijuana products
shipped from or received at that marijuana establishment as required under 3 AAC 306.755.
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

Three signs will be posted on the Property displaying the Name/ Logo of the "Great Alaskan Bud Company", using:

1} 148" X 100" sign on the front of the building.
2) 1-2 60" X 80" or smaller signs on the Facade.

Also pursuant to 3 AAC 306.360(a) No sign shall exceed 4800 square inches.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree

Is false or misleading

Promotes excessive consumption

Represents that the use of marijuana has curative or therapeutic effects

Depicts a person under the age of 21 consuming marijuana

Includes an object or character, including a toy, a cartoon character, or any other depiction
designed to appeal to a child or other person under the age of 21, that promotes consumption of
marijuana

CRCRONCES
BB RS
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

No advertisement for marijuana or marijuana product will be placed: Agree Disagree

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare m D
facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter m D
On or in a publicly owned or operated property m D
Within 1000 feet of a substance abuse or treatment facility m EI
On a campus for post-secondary education ! D
Signage and Promotional Materials: Agree Disagree

1 understand and agree to follow the limitations for signs under 3 AAC 306.360(a) El EI
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct m D
promotional activities such as games or competitions to encourage sale of marijuana or marijuana

products

All advertising for marijuana or any marijuana product will contain the warnings required under EI D

3 AAC 306.360(e)
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Alcohol and Marijuana Control Office
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Vo Alaska Marijuana Control Board

g op st Form MJ-01: Marijuana Establishment Operating Plan

Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

Great Alaskan Bud Company will prevent persons under the age of 21 from gaining access to any
portion of the licensed premises and marijuana items by posting signs at the front of the building entry
stating "No one under 21 years of age allowed". These sign will be 12 inches long and 12 inches wide

or bigger, with letters one-half inch in height or larger. These letters will be in high contrast to the
background of the sign.

Moreover, Great Alaskan Bud Company will have security cameras within 20' of any retail entry, on
both sides of the entry, with an Identification check at the door to prevent any under age persons from
gaining access into the premises or any Marijuana items without providing a valid form of ID such as a

passport, unexpired drivers license, drivers permit or state ID card of any state or US Territory
including DIC, and Canada.

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

=47

Signature of Iicensd£

%l/\a\wm CD@—} / <

Printed name

Subscribed and sworn to before me this {g day of %46"/2 ,20(% .
\\‘\\H“i“/,’
NAREW 4,77,
S AN ceesrenas, . ( 7z,
S {\3:_.. €Zz 3 . T 4
NS OTAR, <% = Notary Public in and for the State of Alaska.
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

(Additional Space as Needed):
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per

3 AAC 306.020(b)(8). Your diagram must show all entrances and boundaries of the premises, restricted access areas, and storage
areas, and dimensions. If your proposed premises is located within a building or building complex that contains multiple businesses
and/or tenants, please provide an additional page that clearly shows the location of your proposed premises within the building or
building complex, along with the addresses and/or suite numbers of the other businesses and/or tenants within the building or
building complex. For those applying for a limited marijuana cultivation license, the proposed area(s) for cultivation must be clearly
delineated.

The second page of this form is not required. Blueprints, CAD drawings, or other clearly drawn and marked diagrams may be
submitted in lieu of the second page of this form. The first page must still be completed, attached to, and submitted with any
supplemental diagrams. An AMCO employee may require you to complete the second page of this form if additional documentation
for your premises diagram is needed.

This form must be completed and submitted to AMCO’s main office before any license application will be considered complete.

Yes No
| have attached blueprints, CAD drawings, or other supporting documents in addition to, or in lieu of, the second Py
page of this form.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises L1 License Number: (10113

License Type: Retail Marijuana Store

Doing Business As:  |Great Alaskan Bud Company

Premises Address: 1905 Livengood Ave,

City: Fairbanks State: |AK zir: 199701
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Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
3 Phone: 907.269.0350

Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store
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What is this form?

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany
the Marijuana Establishment Operating Plan (Form MJ-01), per 3 AAC 306.020(b)(11). Applicants should review Chapter 306:
Article 3 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the
requirements of those regulations. If your business has a formal operating plan, you may include a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

® On-site consumption

e Displays and sales

e Exit packaging and labeling

e Security

This form must be submitted to AMCO’s main office before any retail marijuana store license application will be
considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: SP&C Enterprises LLC License Number: 110113

License Type: Retail Marijuana Store

Doing Business As: |Great Alaskan Bud Company

PremisesAddress: (1905 Livengood Ave.

City: Fairbanks State: |ALASKA| ZIP: (99701

—
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

Alaska Marijuana Control Board https://www.commerce.alaska.gov/web/amco
) Phone: 907.269.0350

Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

Section 2 - Prohibitions

Applicants should review 3 AAC 306.310 and be able to answer “Agree” to all items below.

The retail marijuana store will not: Agree Disagree

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in
a quantity exceeding the limit set out in 3 AAC 306.355

=
[]

Sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product
over the internet

Offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or
marijuana product, including a sample

Offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages,
free or for compensation

L

Allow a person to consume marijuana or a marijuana product on the licensed premises, except as
provided in 3 AAC 306.305(a)(4)

. =
o B I S BB

L

Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

In accordance with 3 AAC 306.310(a)(2) the GREAT ALASKAN BUD COMPANY will train all employees to not to show, or
sell, any marijuana product to any individual that is under the influence of an alcoholic beverage, inhalant, or controlled
substance. The GREAT ALASKAN BUD COMPANY retail storefront will have signs posted stating “WE RESERVE THE RIGHT
TO REFUSE SERVICE TO ANYONE” in black letters % “tall in high contrast on 12”X12” signs.

All GREAT ALASKAN BUD COMPANY employees will be trained by simulating incidences where they detect, detour, and
report any customer under the influence of an alcoholic beverage, inhalant, or controlled substance. In the event that an
employee identifies an individual under the influence the employee will refuse service to the individual ask them to leave
the premises and report any incident immediately to the manager who will contact local law enforcement if necessary,
and log the incident in accordance with 3 AAC 306.755
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e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 3 - On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana D
or marijuana product in a designated area on the proposed premises?

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

Pursuant to 3 AAC 306.305(a)(4) patrons are not allowed to bring in any type of marijuana or Marijuana products into the
licensed premises, individuals are checked at the door, as well as being monitored. Marijuana consumed at our premise is
sold at the licensed premise MJ bar, we call this the red dot pkg. The M) bar will sell products only for consumption within
the consumption area in 0.5, 0.75, and 1.0 gram increments only and is packaged in a certain distinguishable pkg with our
proprietary red dot label.

It is understood that approval of this plan does not constitute an approval of a consumption venue. Onsite consumption will
only be allowed only AFTER board approval of onsite consumption regulations, at which time GREAT ALASKAN BUD
COMPANY can apply for an onsite consumption endorsement and seek approval.

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

GREAT ALASKAN BUD COMPANY will ensure that all standards relating to storing, displaying, and selling Marijuana and its
products will be followed pursuant to 3 AAC 306.310 3 AAC 306.720 3 AAC 306.730 3 AAC 306.735. all Marijuana and its
products will be displayed and sold in well-lit glass display cases in humidity controlled glass containers inside and behind the
counter away from public reach and under well-lit security video cameras, such that it is easy to identify any person at the sales
counter. GREAT ALASKAN BUD COMPANY will maintain a complete record of all Marijuana and Marijuana products in METRC.
Video surveillance cameras will record all sales and customers with a time and date stamp.

When stored all Marijuana product will be stored in dry and locked restricted access area in humidity controlled containers, and
kept in a manner that prevents growth of bacteria, microbes, and any other undesirable microorganisms.

Great Alaskan Bud Company will provide cultivator samples of Marijuana protected by a plastic or metal mesh screen to allow
customers to view and smell before purchase. These sample jars will not contain more than three and one-half grams of
marijuana and the product. These sample containers are available upon customer request.

[Form MJ-03] (rev 11/07/2017) Page3of6
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.. . Form MJ-03: Retail Marijuana Store Operating Plan Supplemental
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Section 5 - Exit Packaging and Labeling

Review the requirements under 3 AAC 306.345, and identify how the proposed establishment will meet the listed requirements.

Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will
meet the packaging and labeling requirements set forth in 3 AAC 306.345(a):

At GREAT ALASKAN BUD COMPANY retail store Marijuana sold in is packaged and labeled in compliance with 3 AAC 306.345.
3 AAC 306.470 and 3 AAC 306.475 and any marijuana product sold in GREAT ALASKAN BUD COMPANY retail store is packaged
and labeled in compliance with 3 AAC 306.565 and 3 AAC 306.570 as well, and all Marijuana product sold will be packaged in
opaque, re-sealable, child-resistant packaging before the purchaser leaves the licensed premises. GREAT ALASKAN BUD
COMPANY packaging will be designed to be significantly difficult for children under five years of age to open, but not normally
difficult for adults to use properly. In addition to labeling requirements provided GREAT ALASKAN BUD COMPANY retail store
places a label on every package of marijuana or marijuana product that identifies the GREAT ALASKAN BUD COMPANY retail
store by name with distinctive logo and a marijuana tracking number containing the cultivation inventory tracking number
and establishment license number. GREAT ALASKAN BUD COMPANY will ensure that every package has the name and license
number of the marijuana cultivation facility where the marijuana was grown the harvest batch number and net wt. assigned
to the marijuana in the package,the net weight of the marijuana in the package, all pesticides, fungicides, and herbicides used
in cultivation, and states the total estimated amount of THC in the labeled product; and contains each of the following
required statements: "Marijuana has intoxicating effects and may be habit forming and addictive.", "Marijuana impairs
concentration, coordination, and judgment. Do not operate a vehicle or machinery under its influence."”, "There are health
risks associated with consumption of marijuana.”, "For use only by adults twenty-one and older. Keep out of the reach of
children.", "Marijuana should not be used by women who are pregnant or breast feeding.". No healthful or Organic words.

Provide a sample label that the retail marijuana store will use to meet the labeling requirements under 3 AAC 306.345(b):

| E®GABCO

Cultivator: Great Alaskan Bud Company

License # 10112

HB # WW - 12/25/2017

Strain: White Widow

Pesticides, Fungicides, Herbicides: none

Retailer: Great Alaskan Bud Company

Lic. # 10113

Cannabinoid Profile:

Total THC  19.10% Total CBD 0.04%

THC 0.37% CBG 0.45%

THC-A 21.36% CBGA 1.78%
Total Terpenes: 1.77%

Marijuana has intoxicating effects and may be habit

forming and it impairs

coordination, and judgment. Do not operate a vehicle or

machinery under its influence. There are health risks
with ion of For use only

by adults twenty-one and older. Keep out of the reach

of children. Marijuana should not be used by women

anmus mm's who are pregnant or breast feeding.

f 5 Produced by Great Alaskan Bud Company:
| Net Weight: 3.5 g (0.124 oz.) Fairbanks, Alaska 99701

. " = = o ) Packaging and labeling by JKD Brands, LLC
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Section 6 - Security
Identification Requirement to Prevent Sale to Person Under 21 (3 AAC 306.350):

Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, per 3 AAC 306.350(a):

Before selling marijuana or marijuana product to a person, pursuant 3 AAC 306.350(a), Great Alaskan
Bud Company shall refuse to sell Marijuana, or a Marijuana products to any person who does not
produce a valid form of ID showing the person to be of 21years of age or older this valid ID includes an
unexpired unaltered passport, unexpired unaltered Drivers License/ instruction permit/ or state ID
card from any territory of USA, DC or Canada, a federal or state agency authorized to issue a drivers
license.

All Great Alaskan Bud Company employees will be trained regarding how to identify proper
identification by practicing with training materials which include valid and invalid forms of identification
and practicing all relevant procedures to follow when an invalid or fraudulent identification is
presented , including notifying the manager on duty and reporting the incident in a log file.

Great Alaskan Bud Company will also post signs at the front of the building entry stating "No one under
21 years of age allowed". These sign will be 12 inches long and 12 inches wide or bigger, with letters
one-half inch in height or larger. These letters will be in high contrast to the background of the sign.

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

Signature of Iicensé

%I«c\w ™\ O/Dc7/ /Q

Printed name

Subscribed and sworn to before me this /§ day of ﬁ/(‘txﬂh 2000
A¢ /"«’J, M K

(@”f Notary Public in and for the State of Alaska.

. 1’ /’
Wt 4= My commission expires: ey, 20 2er<
& = o

T
s

(Additional Space as Needed):
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Appendix

GREAT ALASKAN BUD COMPANY
Operating Plan

1. GREAT ALASKAN BUD COMPANY's operating plan concerning the display
and sales that must be diligently followed Per 3 AAC 306.320(c), also
in accordance with 3 AAC 306.315(2) a description of the way marijuana
products will be displayed and sold pursuant to 3 AAC 306.310, 3 AAC
306.720, 3 AAC 306.730, and 3 AAC 306.735:

Specifically, in order to ensure that GREAT ALASKAN BUD COMPANY
maintains due diligence in the way Marijuana and its products are
displayed and sold, training of staff will make certain that all
standards relating to storing, displaying, and selling Marijuana and
its products will be followed. All employees will be trained on how
Marijuana and its products are displayed and sold in which marijuana
must be displayed in well-lit glass display cases. Staff will be
trained how to keep and maintain all containers which are always
inside and/or behind the sales counter, away from public reach and
under well-1it security video surveillance, such that it is easy to
identify any person at the sales counter. Staff will be trained on how
sample containers are available upon customer request, and how to
provide samples of Marijuana which are protected by a plastic or metal
mesh screen which allows the customer to view and smell the Marijuana
before purchase.

GREAT ALASKAN BUD COMPANY staff must first possess a Marijuana Handler
Card, be background and drug tested, before they are hired and trained
on proper sales procedures in order to maintain a complete record of
all Marijuana and Marijuana products in METRC. Staff will be shown how
video surveillance cameras record all sales and customers with a time
and date stamp. GABCO Staff will come to understand how video records
are stored online, and how they must be maintained for a minimum of 40
days, unaltered and in a format that is easily viewable and that any
tampering of cameras or videos is just cause for termination, and
reporting of the incident and employee to AMCO.

2. Employee qualification and training:

All employees must first complete the required State of Alaska Marijuana
Handler Permit and possess their Marijuana Card. Moreover, all employees are
required to pass a background check and drug test in order to obtain
employment. We will use an industry trusted company New Corp Plus One
background clearance for the personnel hiring process. GREAT ALASKAN BUD
COMPANY will train all staff on Marijuana sales and inventory tracking,
security protocols and procedures concerning Loitering, anti-diversion
strategies of MJ products, security breaches, and false alarm notifications
to authorities, as well as use of the electronic alarm system and video
security system. The retail manager will train the necessary staff to
properly activate and deactivate the monitored security system. Staff will be
instructed on sanitary protocols such as hand washing, cleaning of storage
spaces and proper storage of Marijuana products. Staff will sign off on their
training stating “I have been trained and demonstrated competency concerning
security, Inventory tracking, display and sale of Marijuana, Waste



disposal, product handling and packaging, diversion of Marijuana
products, Transportation and delivery of marijuana products, and
signage.”

4. Security:

GREAT ALASKAN BUD COMPANY staff will be trained on the coded alarm systems
and shown the sensors and how they cover all exterior doors and windows, as
well as security room door, and the door to the cultivation area, how all
doors are fitted with VIVINT automated door locks with PIN codes that are co-
integrated into the alarm system. Staff will be trained on how to use key
FOB's in case of panic or other emergency. Staff will be trained on how
VIVINT security systems operate and how they monitor essential areas of the
building and are connected to Fire, Emergency, and Police, and will call
automatically to police or fire in the event of an emergency. They will be
shown how these security systems are monitored live by VIVINT Corporation
24/7 for monitoring and control functions.

Staff will be trained on arming and de-arming the system when opening and
closing the retail store and how sensors and motion detectors, as well as
glass break sensors operate when the store is closed. Staff will be shown
that when arming the system the panel will alert the user regarding any open
widow/ door sensors when they are locking the store down. All authorized
staff have their own PIN number to validate they are the agent closing and
arming or opening and de-arming the system for business. The manager will
supervise the staff post a schedule listing will be responsible for arming
the system based on the shift schedule. Moreover, the systems also has the
ability to automatically be locked at a certain time of day, and can also be
locked and armed remotely, as well as send instant notifications in the event
of any of these situations. Staff will be trained on how Doors and alarms can
also be locked and managed by their Key FOB’s held by staff on duty.

Staff will be shown how all cameras are stored Online for viewing and
recording of all cameras as well as how an activity log concerning open
doors, motion sensor activity, etc. is also uploaded in real time and
available to the manager and licensee, and how VIVINT uses cellular signal
technology to transmit their information so it is still connected in the case
of a power outage. Moreover, staff will role play and train on proper use
FOB's in case of emergency, panic/ duress, hold up, fire, and medical
emergencies.

GREAT ALASKAN BUD COMPANY will train all staff on security practices and
measures concerning Loitering, anti-diversion strategies of MJ products,
security breaches, and false alarm notifications to authorities, as well as
the use of the electronic alarm system and video security system. The retail
manager will train the necessary staff to properly activate and deactivate
the monitored security system. Upon any breach of security any involved
employees will contact the manager and licensee, and confirm whether or not
there was an unauthorized breach of security of the licensed premises.

GREAT ALASKAN BUD COMPANY guidelines and actions will ensure that all
security breaches and critical events are logged with detailed information
concerning the time and place of the event and all individuals involved and
follow up discussion with further actions and recommendations for preventing
any future breaches of security, as well as any follow up with law
enforcement, management, or AMCO personnel. GREAT ALASKAN BUD COMPANY staff




will cooperate with local law enforcement and AMCO to assist in the
apprehension and prosecution of all responsible individuals.

5. Inventory tracking of marijuana products on the premises:

Great Alaskan Bud Company staff will be trained to use the METRC tracking
system and understand how METRC will be responsible for the technical and
operational components of marijuana inventory tracking. Responsible staff
will train in METRC and serialized item tracking, staff will understand how
the system creates an "end to end" surveillance system where AMCO has real-
time visibility at any given time into all inventory, and how AMCO also has
central control of Marijuana through perpetual inventory tracking of each
package, which Provides an inspection process with the tools necessary to
complete on-site validation of inventory with audit capability. Relevant
staff will understand how METRC supports the auditing process through a
series of exception reports, and provides the means to report required
inventories. Staff will understand that AMCO has access to all data, and the
system provides for a real time digital transport manifest giving access to
law enforcement enabling them to quickly discover illegal activity during
transportation, tracks transfers between licensed premises, and allows
regulatory users to view all licensee activities captured in the system.
Staff will learn that METRC creates a database of analytical information to
establish trends and benchmarks for marijuana products an allows criminal
investigators to streamline field enforcement and compliance activities
associated with licensees, and Provides aggregate data regarding cultivation,
production, transportation and sales of marijuana.

6. Waste disposal:

Staff will be trained on how to ensure waste protocols will be followed at
all times. Staff will understand that Marijuana waste will be rendered
unusable three days after it is entered in METRC and or AMCO by email. Staff
will learn how to measure Marijuana product which will be weighed by a State
approved and registered scale in compliance with 3 AAC 306.745 then ground up
and mixed with more than 50% of compostable material waste. Staff will
practice these steps and then unusable waste will then be placed in a sealed
pest resistant bag and stored in a restricted access area until its allowable
disposal date. Moreover, staff will learn all wastes will be disposed of in
compliance with all applicable federal, state, and local statutes,
ordinances, and regulations.

Staff will sign and date document that they have been trained and understand
specifically that Pursuant to 3 AAC 306.740 GREAT ALASKAN BUD COMPANY staff
will mix ground Marijuana waste with soil and sawdust in order to render it
unusable and that Marijuana product will first be weighed by a State approved
and registered scale in compliance with 3 AAC 306.745 then ground up and
mixed with more than 50% of this compostable material.

7. Packaging, transporting, delivery, and storage, of marijuana
products:

All Great Alaskan Bud Company retail employees will wash hands, and all
employees will also wear gloves, such as vinyl, or nitrile, when handling
marijuana product to ensure the product will not be contaminated in any way.
Packaging of marijuana will not have any printed images, including cartoon
characters, that specifically target persons under 21 years of age. In




addition, the packaging will protect the product from contamination and will
not impart any toxic or damaging substance to the marijuana. Marijuana and/or
marijuana product will be packaged in opaque, re- sealable, child-resistant
packaging. The packaging will be constructed to be significantly difficult
for children under five years of age to open, but not normally difficult for
adults to use properly. Each package prepared in compliance with 3 AAC
306.470 will be identified with a tracking label generated for tracking by
the marijuana cultivation facility's marijuana inventory tracking system,
METRC. METRC will log the type of products destined for transport and will be
packaged in an opaque container, limited to five pounds per package, with a
tamper evident seal. A complete printed and signed transport manifest will be
kept with marijuana at all times. METRC will be used to record the type,
amount, weight of marijuana product being transported, name of transporter,
time of departure and expected delivery, the make, mode, and license plate
number for the transporting vehicle. Upon transport all marijuana will be
stored in a lockable compartment of the vehicle where it will remain until
arrival at the destination.

GREAT ALASKAN BUD COMPANY staff shall ensure that Products destined for
transport or receiving are packaged in an opaque container, limited to five
pounds per package, with tamper evident seal and accompanied with a complete
printed transport manifest will be kept with marijuana at all times. The
packages being transported will be stored in a locked, safe, and secure,
storage compartment under the vehicles seat during transportation of the
marijuana product. They will know how METRC will be used to record the type,
amount, weight of marijuana product being transported, name of transporter,
time of departure and expected delivery, the make, model, and license plate
number for transporting vehicle. All marijuana will be stored in a lockable
compartment of the vehicle where it will remain until arrival at its
designated marijuana Establishment. Only authorized agent and licensee will
have the key to the lock of the safe in the transport vehicle. The
transporting vehicle will travel directly to its destination. The recipient
will only deliver the Marijuana to the documented licensed marijuana retail
location. A signature, printed name, marijuana handler permit number are
required for transport and acceptance by any licensed Marijuana facility.
Moreover, a departure time route traveled and time of arrival will be
required from the receiving party before any transfer manifests can be deemed
complete. A marijuana establishment shall file records of all marijuana
products shipped from or received at that marijuana establishment as required
under 3 AAC 306.755.

8. Signage and advertising:

Staff will be trained concerning the posting and maintenance of signage and
advertising on the licensed premises. Staff will review the requirements for
all signage. Restriction on advertising of marijuana and marijuana
products ie the advertisement for marijuana or a marijuana product may
not contain a statement or illustration that, is false or misleading,
promotes excessive consumption, represents that the use of marijuana
has curative or therapeutic effects, depicts a person under 21 years
of age consuming marijuana, or includes an object or character,
including a toy, a cartoon character, or any other depiction designed
to appeal to a person under 21 years of age, that promotes consumption
of marijuana.

Staff will observe that each retail entry to the marijuana store 1is
posted with a sign that says "No one under 21 years of age allowed”




and the sign is not less than 12 inches long and 12 inches wide, with
letters at least one-half inch in height in high contrast to the
background of the sign.

Staff must demonstrate understanding of required consumer notices that
a retail marijuana store must post, in a conspicuous location visible
to customers, staff must understand that the following notices must be
correct and concise in verbiage stating “Consumption of marijuana in
public is prohibited by law.”, “Transportation or carriage of
marijuana or marijuana products on Alaska waterways, including cruise
ships, or by air carrier is prohibited by federal law.”,
“Transportation or shipment of marijuana or marijuana products outside
the State of Alaska is prohibited by federal law.”, “Providing
marijuana to persons under 21 years of age is prohibited by law.”
Staff members of the store must maintain posted signs, and require
identification, and escort visitors in restricted areas, with a sign
stating "Restricted access area” “Wisitors must be escorted." Staff
must know that notification signs must be at least 11 inches by 14
inches in size. Lettering must be at least one half inch in height and
in colors that contrast with the background. GREAT ALASKAN BUD COMPANY
staff will also post 12”X12” signs with at least % ™ highly contrasted
letters stating “NO LOITERING ALLOWED” “Violators will be prosecuted”
at the front door of the store.
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