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Department of Commerce, Community, 
and Economic Development 


 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


MEMORANDUM 


          TO: Chair and Members of the Board  DATE:   March 21, 2018 


          FROM: Erika McConnell 
Director, Marijuana Control Board 


RE:        Black Bear Nursery #14073 
 
 


  


Black Bear Nursery, a standard marijuana cultivation facility, is requesting approval of 
amendment(s) to its operating plan. Attached is MJ-15 Operating Plan Change application, and 
current operating plan. Additionally, attached is an MJ-14 in case is needed as reference. MJ-14 is 
currently in the review process at AMCO.   
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Current MJ-04 


 







Section 1 – Establishment Information 
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Black Bear Enterprises, LLC 14073


Standard Marijuana Cultivation Facility


Black Bear Nursery


6209 Mike Street, Suite 2C


Anchorage ALASKA 99518
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Section 2 – Prohibitions 


Section 3 – Cultivation Plan 
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Black Bear Nursery's cultivation area consists of 13 grow tents that are 9' x 9' = 81 square feet
each. The total area under cultivation is 1,053 square feet.


Each tent is all-in-one, meaning that all aspects of grow cycles of the cultivation takes place
within each tent including the veg to bloom stages of the plant's life.


✔


✔


✔
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The following growing mediums will be used:


Rockwool, Lightweight Expanded Clay Aggregate, Hydro with Coco/Hydro Coir, Deep Water
Culture Hydroponics, Bubbleponics, NFT, Ebb and Flow
Soil may be utilized in the future as a growing medium.


General Hydroponics brand fertilizer/nutrients
Organic Mighty Wash pesticides
CO2 bags and CO2 gas emitter - two CO2 monitors with alarms will be installed in the
cultivation area
Air Purifier bags to help further plant growth
Sweeteners
bleach and peroxide for cleaning


Black Bear Nursery will utilize hydroponics techniques initially and may begin using soil in the
future.
Hydroponics techniques include: Coco Coir, Deep Water Culture Hydroponics, Bubbleponics,
NFT and Ebb & Flow.
Hand watering will be used for soil.
Wastewater generated during cultivation will be discharged down the on-site drainage in
compliance with direction from Anchorage Water & Wastewater Utility.
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Section 4 – Odor Control 
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Each tent will be equipped with commercial grade carbon filters, air purifying bags, ionizers
and commercial grade air scrubbers to ensure that odors cannot be detected from outside the
building. Carbon filters will be replaced regularly to ensure maximum performance at all times.


In addition, once every week, one employee will be tasked with going to each property line of
the property to conduct a "smell test". The "smell test" will consist of the employee walking to
each edge of the property line and will attempt to smell marijuana from the edge of the
property line. If marijuana odor is present at the edge of property line - the facility will replace
the carbon filters (if necessary) or install additional odor controls.
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Section 5 – Testing Procedure and Protocols 
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All harvested marijuana will be processed into batches of five (5) pounds. A designated
employee of Black Bear Nursery will collect a testing sample at random from each batch. The
individual responsible for collection will prepare a signed statement attesting that each sample
was randomly selected, provide a signed statement to the testing facility, and maintain a copy
as a business record. The facility will transport all samples to a licensed testing facility in
compliance with the state regulations and the company's transportation policies. The facility
will ensure that any individual transporting marijuana has a valid marijuana handler permit
issued by AMCO. While awaiting the testing results, the remainder of the batch will be
segregated in the secured quarantine area. The facility will maintain all testing results as part
of its official business records, and will enter the results in METRC. Black Bear Nursery will
comply with any request from AMCO for a random sample from any growing medium, soil
amendment, fertilizer, crop production aid, or water and shall bear the expense for all such
requests.


✔
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Section 6 – Security 
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✔


✔


✔
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