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Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

Section 3 - On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana E
or marijuana product in a designated area on the proposed premises? =

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

All marijuana products will be displayed in locked and secured display cases and cabinets which require
employee assistance to access. Product displays will be in full view of a working video surveillance camera
at all times that marijuana or marijuana product is stored in the display. Marijuana and marijuana products
will be secured in a locked case at all times or hanging or in bins behind the display cases in the restrictive
access area. Only marijuana that is packaged and labeled in accordance with all state and municipal laws
and regulations, and in accordance with Satori policies, will be placed in product displays and accessed for
sale to the public. All employees will be trained and regularly monitored to ensure compliance with the
display and closing policies, and that all product is secured and accounted for at all times. Trained agents
will be walking around, interacting, and educating customers on the displayed products, and the prices.
When customers have made their purchasing decisions, they will then head to the check-out counter. All
sell-able edibles, concentrates, and flowers will be stored behind the check-out and display counters. Any
edibles that require refrigeration will be stored in a refrigerator, also securely placed behind the counter out
of reach of the customers. Any non-marijuana inventory will be stored in bins on the shelves, on hooks
against the back wall, or out on the shopping floor in a separate display case.
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THE STATE Department of Commerce, Community,
O%LASKA and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7t Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

(GOVERNOR BILL WALKER

MEMORANDUM
TO: Chair and Members of the Board DATE: May 30, 2018
FROM: Erika McConnell RE: Satori #10975

Director, Marijuana Control Board

Satori, a retail marijuana store, is requesting approval of amendment(s) to its operating plan.
Attached is MJ-15 Operating Plan Change application, and current operating plan.
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attachments
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Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Baker Industries, LLC License Number: | 10975

License Type: Retail Marijuana Store

Doing Business As: SATORI

Physical Address: 221 E. 5th Ave

City: Anchorage | state: |AK | Zip Code: | 99501
Designated Andrew Baker

Licensee:

Email Address: satorimj.ak@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items: MJ-15

(a check for the $250 fee will be hand delivered by JDW Counsel)

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:

Received by AMCO 04.11.18
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Alaska Marijuana Control Board
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/vr,@m;é\& Form MJ-15: Operating Plan Change

What is this form?

This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much
or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.
The required $250 change fee may be made by check, cashier’s check, or money order.

Please download, complete, and submit with this form only the pages of Form MJ-01 and/or the corresponding operating plan
supplemental that contain sections that you are requesting to change. All fields that are left blank will be considered unchanged
from the existing operating plan. All fields that are completed and submitted with this form will be considered as changes to the
existing operating plan and are subject to board approval. Please do not submit any wholly unchanged pages of an operating plan.

The form(s) that | am requesting board approval to change is:
D Form MJ-01: Marijuana Establishment Operating Plan
Form MJ-03: Retail Marijuana Store Operating Plan Supplemental
l:l Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental
I:] Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

D Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental

This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The

licensed establishment’s operations may not be altered unless and until the director has given temporary approval
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to
change operating plans for multiple licenses must submit a separate completed copy of this form for each license.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Hcensee: Baker Industries, LLC Wilicense # 10975

License Type: Retail Marijuana Store
Doing Business As: Satori

Premises Address: 221 E 5th Ave
City:

AnChorage State: Alaska ZIP: 99501

[Form MJ-15] (rev 01/11/2018) Received by AMCO 04.Rate1df2
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mge FOrm MJ-15: Operating Plan Change

Section 2 - Summary of Changes

Provide a summary of the changes for which you are requesting approval.

The requested change is to add the option of displaying and selling "deli-style" marijuana in addition
to pre-packaged product. "Deli-style" marijuana flower will be displayed in glass jars behind the
counter, in a designated restricted access area and out of the reach of customers.

Section 3 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right: Initials

The proposed changes conform to all applicable public health, fire, and safety laws. i.kﬁ

I understand that any temporary approval granted by the director is pending a final decision by the MCB: therefore, any AE
investment | make, based upon temporary approval, is at my own risk.

As a marijuana establishment licensee, | declare under penalty of unsworn falsification that this form, including all accompanying

schwm is true, corrpaina Cﬁ

Sd’&atu% of licensee Notary Public in and for the State of Alaska.

Andrew Baker My commission expires: IMO‘KJ“ 3\ 4 CQOQI

CHRISTINA THIBODEAUX
Notary Public
§ State of Alaska
§ My Commission Expires Mar 31, 2021

3]

Printed name of licensee + .
Subscribed and sworn to before me this 10" day of A'Pfl | ; 20_]_8_‘
AMCO Director Review for Temporary Approval Pending Final MCB Decision: Approved Disapproved

L O

Printed name of Director Date

Signature of Director

Director Comments:

[Form MJ-15] (rev 01/11/2018) Page 2 of 2
License # 10975 Received by AMCO 04.11.18
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Operating Plan Supplemental

Form MJ-03: Retail Marijuana Store

S 2

Section 3 — On-site Consumption

Yes No

Do you plan to request approval of the board with your initial application to permit consumption of marijuana
or marijuana product in a designated area on the proposed premises? y

If “Yes”, describe how you ensure that only marijuana or marijuana products that were purchased at your proposed premises
are being consumed, per 3 AAC 306.305(a)(4):

Section 4 - Displays and Sales

Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

All marijuana products will be displayed in locked and secured display cases and cabinets which require employee
assistance to access. Product displays will be in full view of a working video surveillance camera at all times that
marijuana or marijuana product is stored in the display. Marijuana and marijuana products will be secured in a locked
case at all times or hanging or in bins behind the display cases in the restrictive access area. Only marijuana that is
packaged and labeled in accordance with all state and municipal laws and regulations, and in accordance with Satori
policies, will be placed in product displays and accessed for sale to the public. All employees will be trained and
regularly monitored to ensure compliance with the display and closing policies, and that all product is secured and
accounted for at all times. Trained agents will be walking around, interacting, and educating customers on the
displayed products, and the prices. When customers have made their purchasing decisions, they will then head to the
check-out counter. All sell-able edibles, concentrates, and flowers will be stored behind the check-out and display
counters. Any edibles that require refrigeration will be stored in a refrigerator, also securely placed behind the counter
out of reach of the customers. Flower will be sold either pre-packaged or "Deli" style. "Deli" style flower will be
displayed in large glass jars (behind the point of sale counter) with batch labeled strains. Employees will take
customer orders at the point of sale counter and weigh the flower behind the counter using a certified scale. Once
weighed to the desired amount, the employee will register the purchase in the POS system which integrates with
METRC, seal the product into a child-resistant, opaque container, and print the packaging label. Any non-marijuana
inventory will be stored in bins on the shelves, on hooks against the back wall, or out on the shopping floor in a

| separate display case

[Form MJ-03] (rev 02/12/2016) Page3of6
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