3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Current page(s) of
operating plan or
supplemental
operating plan being
amended.





Alcohol and Marijuana Control Office

CWARA 550 W 7°" Avenue, Suite 1600
cp‘zpt—’ocwa%.o"’q,o Anchorage, AK 99501
L marijuana.licensing@alaska.gov

O\

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board v

implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance v
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

Houston Grass Station, LLC will use the Metrc marijuana inventory tracking system to increase
product security, track the movement of all marijuana products from seed to sale, and minimize
diversion and illegal practices. Additionally, Houston Grass Station will use either Green Blts or
MJ Freeway as a POS - both integrate well with Metrc and ownership is determining which
system is best fit for the company. Data will be recorded at: (1) delivery; (2) sale, sample, and
transport; and (3) disposal, destruction, and theft. The facility will assign a tracking number to
each batch and record the tracking information in Metrc. All employees will be trained to use the
system to ensure that: (1) all marijuana prepared and packaged is identified and tracked through
its sale, transfer, or destruction; (2) all establishments transacting to purchase or receive
marijuana products are licensed; and (3) any loss or theft of marijuana products is reported
promptly. Employees will record sales, testing, and transportation arrangements in the system,
and generate a transport manifest to accompany products in transit. Marijuana used for samples
will be recorded as such, including: (1) the amount of each sample; (2) the facility that received
the sample; and (3) the disposal of any expired or outdated promotional sample returned to the
facility. Employees will use the system to verify bulk sales and shipment, and to identify the
permits for all business partners. Products marked for disposal will be recorded in Metrc at least
three (3) days prior to any disposal action, and any destruction, loss, or theft of marijuana will be
promptly reported in Metrc to notify AMCO, in addition to reporting to local authorities.

[Form MJ-01] (rev 02/12/2016) Page 10 of 19
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MEMORANDUM
TO: Chair and Members of the Board DATE: February 7, 2019
FROM: Erika McConnell RE: Houston Grass Station, LLC
Director, Marijuana Control Board #11050

Houston Grass Station, LLC, a retail marijuana store, is requesting approval of amendment(s) to its

operating plan. Attached is MJ-15 Operating Plan Change application, and current approved MJ-01
Operating Plan.
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What is this form?

Alaska Marijuana Control Board

Form MJ-15: Operating Plan Change

Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

R R e e e

This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much
or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.
The required $250 change fee may be made by check, cashier’s check, or money order.

Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that
contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes
= upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan is on the
original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.

The form(s) that | am requesting board approval to change is:

Form MJ-01: Marijuana Establishment Operating Plan

D Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

D Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

l:l Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

D Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental

This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The
licensed establishment’s operations may not be altered unless and until the director has given temporary approval
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to
change operating plans for multiple licenses must submit a separate completed copy of this form for each license.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Houston Grass Station, LLC

M License #:

11050

License Type:

Retail Marijuana Store

Doing Business As:

Houston Grass Station, LLC

Premises Address: 15231 W. Parks Hwy
City: Houston State: | Alaska ZIP: 99694
AMCO
e
[Form MJ-15] (rev 08/13/2018) Page10f2
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% Alaska Marijuana Control Board

Form MJ-15: Operating Plan Change

Section 2 - Summary of Changes

Provide a summary of the changes for which you are requesting approval.

Page 10, Section 3 - Response has been madified to remove reference to specific type of Point of Sale system, to refer generally to
the fact that Houston Grass Station will be using a point of sale system that integrates with METRC.

Section 3 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right: Initials
The proposed changes conform to all applicable public health, fire, and safety laws. ? t
I understand that any temporary approval granted by the director is pending a final decision by the MCB; therefore, any '\Z.Q

investment | make, based upon temporary approval, is at my own risk. -

As a marijuana establishment licensee, | declare under penalty of unsworn falsification Ut this form, including all accompanying

dules and statements, is true, correct, and complete.
C( \V\/
N

Notary Public in and for the State of Alaska.
State of Alaska

gy Commission Expires Jun 7, 2022 ¥ My commission expires: U \-’I, \(L’)—-

Subscribed and sworn to before me thisﬂ_day of < !{ LY ]! LM\:{ 20! ‘ "

VALERIE MASTOLE R

|5 3
Signature of licensee
Notary Public

Ron Bass

Printed name of licensee

AMCO Director Review for Temporary Approval Pending Final MCB Decision: Approved  Disapproved
Eika MSComue |l '/!3’*/"?
Printed name of Director Date

Uho ML ounatd

Signature of Director

Director Comments:

WL
LR E A

[Form MJ-15] {rev 08/13/2018) Page2of2
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TEV Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements,

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board l'_-,
implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance D
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

Houston Grass Station, LLC will use the Metrc marijuana inventory tracking system to increase
product security, track the movement of all marijuana products from seed to sale, and minimize
diversion and illegal practices. Additionally, Houston Grass Station will use a point of sale system
that integrates with Metrc. Data will be recorded at: (1) delivery; (2) sale, sample, and transport;
and (3) disposal, destruction, and theft. The facility will assign a tracking number to each batch
and record the tracking information in Metrc. All employees will be trained to use the system to
ensure that: (1) all marijuana prepared and packaged is identified and tracked through its sale,
transfer, or destruction; (2) all establishments transacting to purchase or receive marijuana
products are licensed; and (3) any loss or theft of marijuana products is reported promptly.
Employees will record sales, testing, and transportation arrangements in the system, and
generate a transport manifest to accompany products in transit. Marijuana used for samples will
be recorded as such, including: (1) the amount of each sample; (2) the facility that received the
sample; and (3) the disposal of any expired or outdated promotional sample returned to the
facility. Employees will use the system to verify bulk sales and shipment, and to identify the
permits for all business partners. Products marked for disposal will be recorded in Metrc at least
three (3) days prior to any disposal action, and any destruction, loss, or theft of marijuana will be
promptly reported in Metrc and Ron and his team shall notify AMCO, in addition to reporting to
local authorities.

[Form M1-01] (rev 02/12/2016) Page 10 of 19
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