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Alcohol & Marijuana Control Office
P N 550 W 7" Avenue, Suite 1600

5,"'0 N J"Q, Anchorage, AK 99501
¢ /' 2N marijuana licensing@alaska.gov
/ hitps:/iwww.commerce alaska.goviweb/amco

/ Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment AEpIications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQ's main office.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange, LLC License Number: | 12437

License Type: Retail Marijuana Store
Doing Business As: | ALASKA CANNABIS EXCHANGE, LLC
Physical Address: 2806 SPENARD ROAD

City: ANCHORAGE |State: ,AK Zip Code: | 99503
Designated AARON RALPH

Licensee:

Email Address: ALASKACANNABISEXCHANGE@GMAIL.COM

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:

OFFICE USE ONLY
Received Date: Payment Sybmitted Y/N: Transaction #:

!
| -






Alcohol & Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
hitps:/fwww.commerce .alaska.gov/web/amco

' Alaska Marijuana Control Board Phone: 807.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange, LLC License Number: | 12437

License Type: Retail Marijuana Store
Doing Business As: | ALASKA CANNABIS EXCHANGE, LLC
Physical Address: 2906 SPENARD ROAD

city: ANCHORAGE | state: | Ak | Zip Code: | 99503
Designated AARON RALPH

Licensee:

Email Address: ALASKACANNABISEXCHANGE@GMAIL COM

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems: ~
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OFFICE USEONLY
Received Date: |’ Payment Submitfee %(; [ V/[5[D) I Transaction #:
ALCOHUL M A L \: u.\_j u';\f'“u; UFFICE
STATE OF ALASKA
L






Alcohol & Marijuana Control Office

pus g, 550 W 7th Avenue, Suite 1600
fa ;‘QJ%« Anchorage, AK 99501
/ T ' marijuana licensing@alaska.gov
f { y ‘ hitps:/Awww.commerce.alaska.goviweb/amco
| \N&¥F [ | Alaska Marijuana Control Board Phane: 807.260.0350
L
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% Cover Sheet for Marijuana Establishment Applications

/
]

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQO's main office.

Section 1. ~ Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange, LLC License Number: | 12437

License Type: Retail Marijuana Store
Doing Business As: | ALASKA CANNABIS EXCHANGE, LLC
Physical Address: 2906 SPENARD ROAD

City: ANCHORAGE |State: ]AK Zip Code: | 99503
Designated AARON RALPH

Licensee:

Email Address: ALASKACANNABISEXCHANGE@GMAIL.COM

Section 2 - Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:
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OFFICE USE ONLY
Received Date: ] Payment Submitted Y/N: Transaction #:






Alcohol & Marijuana Control Office

550 W 7t" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https:/Aww.commerce.alaska.gov/web/amco

| Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Mariiuana Establishment AEEIications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange, LLC License Number: | 12437

License Type: Retail Marijuana Store
Doing Business As: | ALASKA CANNABIS EXCHANGE, LLC
Physical Address: 2906 SPENARD ROAD

City: ANCHORAGE | state: | Ak Zip Code: | 99503
Designated AARON RALPH

Licensee:

Email Address: ALASKACANNABISEXCHANGE@GMAIL.COM

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.
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OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #: AMCE
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Appendix A - MODEL PLAN REVIEW APPLICATION FOR FOOD ESTABLISHMENTS

|
L

TH & BUMAMN SERVICES

=HEA

F DEFPARTMEINT OF

TYPE OF APPLICATION: A New oRemodel o Projected Start Date:
Conversion Projected Completion Date:

TYPE OF FOOD OPERATION: wRetail Marijuana Store
MARIJUANA RETAIL ESTABLISHMENT INFORMATION

Name of Establishment: 3
AUVASIKA A0 IS EXCHRNEE  LLC

Establjshgnenl: Address: City: State: ZIp; o

2C e Siearn QoaD A dedned | Ak 503

OWNERSHIP INFORMATION
Name of Owner: - ) »
4 j—f_-—f‘g_ht‘:'f\f (. f"irf? Lg2ft

Address: ) ‘ City. State: YA S

[(GHES s Ad. DRI ity A TSt
Email: ) Phone Number: T,

AALE NG Chpois ABIS ACE , 5N ot -4y ~sHEG

ARCHITECT/ENGINEER INFORMATION
Applicant Name: Contact Person:
Applicant Mailing Address: City: State: ZIP:
Email: Phone Number:
FOOD OPERATION INFORMATION
Hours/Days of Operation | Square Feet of Facility: Type of Service (check all | Employees
® sun:_(OAv - 2 4m that apply) Max per shift: e
td Mon:_/fbam- 12 Am | Off-site consumption
(@ Tues: /0 Am - 2 An-
M Wed:_[Odm - | T ap~ O Single-use utensils -
b Thurs:0am- 12 A
K Fri_[O-Am -2 s~ g Multi-use utensils
K sat:_(O-#Am - —
O Other:

Designated Point of Contact for questions or additional needed information:

Name: AaRoN C. Rarek
Phone Number: q. g Wo —3L/DO

The following documents must be submitted along with this application:
Proposed list of marijuana consumables, concentrates and beverages to be offered ®
e  Plans mustbe clearly drawn to scale (minimum 11 x 14 inches in size) and include these iterms below:

¢ The floor plan mustidentify: retail sales area, restrooms, office, employee change room, storage, warewashing, janitorial and

trash area. Include location of any outside equipment or facilities (dumpsters, well, septic system-if applicable).
® Provide equipment layout and specifications, clearly numbered and cross-keyed with the equipment list.

Appendix A






Elevation drawings may be requested by the Regulatory Authority.
Identify handwashing, warewashing and/or three compartment sinks.
Provide plumbing layout showing the sewer lines, cleanouts, floor drains, floor sinks, vents, hot and cold water lines, and
direction of flow to sanitary sewer.
e  Provide exhaust ventilation layout including location of hood and make-up air returns and ducts, if applicable.
Lighting plan, indicating the exact foot candles for each area as required.
e  Finish schedule showing floor, coved base, wall and ceilings for each area shown on the plans.
Note: A color coded flow chart may be requested by the Regulatory Authority demonstrating flow patterns for: receiving, storage, glassware
(clean, soiled, cleaning, starqge), trash ( service area, holding, storage, disposal).

Slgnature//é Date: /0’29’/5

Title:

Pt Y oal O RA wlf O WMNER

Additional Required Documents:

* Copy of valid business license
e Copy of completed food handlers card
e Design plans for the facility
e All specification sheets:
o 3 Compartment Sink
Hand washing sink
Refrigerator(s) - commercial grade only
Water heater
Freezer, ete...

O O 0 0

Office Use Only

Fees: Payment Type: ca%% Receipt #: ? (p g/;i {
Marijuana Retail Stores Date Paid:__( )CX 5(-:)._AT%’C‘)’ﬁ')ﬁ/Feucility ID:

0-1000 sq. ft: $220.00 PE:

1001-4000 sq ft. $330.00 Plan Review Project #

4001+ sq ft. $550.00 Plan Review:

Revised September 9, 2016

Shelley A. Griffith, MPH, RPS

Appendix A :







Division of Corporations, Business and Professional Licensing Page 1 of 2

Department of Commerce, Community, and Economic Development

CORPORATIONS, BUSINESS &
PROFESSIONAL LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database
Download / Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type Name
Legal Name Alaska Cannabis Exchange, LLC
Entity Type: Limited Liability Company
Entity #: 10039511
Status: Good Standing

AK Formed Date:
Duration/Expiration:
Home State:

Next Biennial Report Due:
Entity Mailing Address:
Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:
Registered Physical Address:

6/23/2016

Perpetual

ALASKA

1/2/2020

1807 WEST 47TH AVENUE, ANCHORAGE, AK 99517
1807 WEST 47TH AVENUE, ANCHORAGE, AK 99517

Andrea Hobbs
15930 TERRACEWOOD LANE, ANCHORAGE, AK 99516
15930 TERRACEWOOD LANE, ANCHORAGE, AK 99516

Officials
[_IShow Former
AK Entity # Name Titles Owned
Aaron Ralph Member 40
Andrea Hobbs Member 40
Thomas Cowen Member 20

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10039511 1/16/2019





Division of Corporations, Business and Professional Licensing Page 2 of 2

Filed Documents

Date Filed Type Filing Certificate
6/23/2016 Creation Filing Click to View Click to View
8/04/2016 Initial Report Click to View

8/29/2016 Change of Officials Click to View

3/22/2018 Biennial Report Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC
DEVELOPMENT - EMAIL THE WEBMASTER

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10039511 1/16/2019





Alaska Entity #10039511

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic
Development of the State of Alaska, hereby certifies that a duly signed and verified filing
pursuant to the provisions of Alaska Statutes has been received in this office and has
been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and
Economic Development, and by virtue of the authority vested in me by law, hereby issues
this certificate to

Alaska Cannabis Exchange, LLC

IN TESTIMONY WHEREOF, | execute the certificate
and affix the Great Seal of the State of Alaska
effective June 23, 2016.

SN,

Chris Hladick
Commissioner






T LW

Date Filed: 03/22/2018
State of Alaska, DCCED
THE STATE

of Q I ﬁ SKA FOR DIVISION USE ONLY

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

Limited Liability Company
2018 Biennial Report
For the period ending December 31, 2017

Web-3/22/2018 11:57:38 AM
e  This report is due on January 02, 2018

e  $100.00 if postmarked before February 02, 2018
¢  $137.50 if postmarked on or after February 02, 2018

Entity Name: Alaska Cannabis Exchange, LLC Registered Agent

Entity Number: 10039511 Name: Andrea Hobbs

Home Country: UNITED STATES Physical Address: 15930 TERRACEWOOD LANE,
ANCHORAGE, AK 99516

Home State/Province: ALASKA Mailing Address: 15930 TERRACEWOOD LANE,

ANCHORAGE, AK 99516

Entity Physical Address: 1807 WEST 47TH AVENUE, ANCHORAGE, AK 99517

Entity Mailing Address: 1807 WEST 47TH AVENUE, ANCHORAGE, AK 99517

Please include all officials. Check all titles that apply. Must use titles provided. Please list the names and addresses of the members

of the domestic limited liability company (LLC). There must be at least one member listed. |f the LLC is managed by a manager(s),
there must also be at least one manager listed. Please provide the name and address of each manager of the company. You must also
list the name and address of each person owning at least 5% interest in the company and the percentage of interest held by that person.

Name Address % Owned Titles

Aaron Ralph 19855 TULWAR DRIVE, 40 Member
CHUGIAK, AK 99567

Andrea Hobbs 15930 TERRACEWOOD LANE, 40 Member
IANCHORAGE, AK 99516

Thomas Cowen, |l 11201 AVION STREET, 20 Member
ANCHORAGE, AK 99516

Purpose: The lawful cultivation, processing and sale of cannabis and cannabis related products.

NAICS Code: 111998 - ALL OTHER MISCELLANEOUS CROP FARMING
New NAICS Code (optional):

| certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the State of Alaska that the
information provided in this application is true and correct, and further certify that by submitting this electronic filing | am
contractually authorized by the Official(s) listed above to act on behalf of this entity.

Name: Andrea Hobbs

Entity # 10039511 Page 1 of 1 e STATE OF ALASKA






Date Filed: 06/23/2016
State of Alaska, DCCED

THE STATE —

of ALASI(A FOR DIVISION USE ONLY

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 92811-0806

(907) 465-2550 - Email: corporations@alaska.gov

Website: Corporations.Alaska.gov

Articles of Organization
Domestic Limited Liability Company

Web-6/23/2016 2:24:28 PM

1 - Entity Name
Legal Name: Alaska Cannabis Exchange, LLC

2 - Purpose

The lawful cultivation, processing and sale of cannabis and cannabis related products.

3 - NAICS Code
111998 - ALL OTHER MISCELLANEOUS CROP FARMING

4 - Registered Agent

Name: Andrea Hobbs
Mailing Address: 15930 Terracewood Lane, Anchorage, AK 99516
Physical Address: 15930 Terracewood Lane, Anchorage, AK 99516

5 - Entity Addresses
Mailing Address: 1807 West 47th Avenue, Anchorage, AK 99517
Physical Address: 1807 West 47th Avenue, Anchorage, AK 99517

6 - Management

The limited liability company is managed by its members.

| I . ] Page 1 of 2





= - Officials

Name Address % Owned Titles

Andrea Hobbs Organizer

Name of person completing this online application

| certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the
State of Alaska that the information provided in this application is true and correct, and further
certify that by submitting this electronic filing | am contractually authorized by the Official(s) listed
above to act on behalf of this entity.

Name: Andrea Hobbs

f! 140 ‘ | Page 2 of 2





THE STATE COR

"ALASKA

%) Department of Commerce, Community and Economic Development
Division of Corporations, Business and Professional Licensing

Corporations Section

State Office Building, 333 Willoughby Avenue, 9" Floor
PO Box 110806, Juneau, AK 99811-0806

Phone: (907) 465-2550 - Fax: (907) 465-2974

Email: corporations@alaska.gov

Website: Corporations.Alaska.Gov

Contact Information

e Return this form with your filing

e This information may be used by the Division to assist with processing your attached filings
e This form will not be filed for record, or appear online

Entity Information Enter your entity information as it appears on this filing.
EntityName:  Alaska Cannabis Exchange, LLC -
AK Entity #: 10039511

Contact Person Whom may we contact with any questions or problems with this filing?
Company:

_Alaska Cannabis Exchange, LLC

Contact: Andrea Hobbs

Sortel
Pt ted]

D

SE! Ir an
Mailing Address: 15930 Te __gg_ewood Lane

e AK ZiP: 99516

“iiy:  Anchorage _&ta
| Phona - (907) 529-6698 )
Email: z andyhobbs5@hotmail.com
Document Return Address Provide an address for the return of your filed documents.

Return my filings to the address provided ABOVE
[l Return my filings to this address provided BELOW

Company:

Contact:

Mailing Address: e _—

08-561 Rev7/14116  Contact Information B :'






Alaska Business License #

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business and Professional Licensing
P.O. Box 110806, Juneau, Alaska 9981 1-0806

This is to certify that

ALASKA CANNABIS EXCHANGE, LLC

15930 TERRACEWOOD LANE ANCHORAGE AK 99516

owned by

ALASKA CANNABIS EXCHANGE, LLC

is licensed by the department to conduct business for the period

January 04, 2018 through December 31, 2018
for the following line of business:

11 - Agriculture, Forestry, Fishing and Hunting

This license shall not be taken as permission to do business in the state without
having complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location,
It is not transferable or assignable, :

Mike Navarre






Alaska Cannabis Exchange LLC Operating Agreement
This is a Limited Liability Company Operating Agreement (the "Agreement") made on July 1,
2016. The Members in this agreement are as follows:
Aaron Ralph
Andrea Hobbs
Thomas Cowen

The Members to this Agreement agree to the following:

Name:

This Limited Liability Company will be known as Alaska Cannabis Exchange LLC (the "LLC"
or "Company").

The LI.C:
a) The Members have formed a Limited Liability Company.
b} The terms and conditions of their LLC will be outlined in this Agreement.

¢} Ifthe Agreement is executed, the LLC Operating Agreement will be in effect on July
1, 2016.

d) The LLC will only be terminated as outlined in this Agreement.

e) The LLC's primary place of business will be 1307 West 47" Avenue, Anchorage,
Alaska, 99517,

) The LLC will be governed under the laws of the state of Alaska.

g) The LLC's primary purpose is to legally cultivate and sell cannabis and cannabis
related products.

Registered Office and Agent:

The Company's initial registered agent shall be Andrea Hobbs, located at 15930 Terracewood
Lane, Anchorage; Alaska, 99516. The Company's Managers may, in accordance with the voting
authority established above, change the principal office, registered office, or registered agent of
the Company, or establish additional agents, offices or places of business of the Company from
time to time.

Contributions:






The Members will make an initial contribution to the LLC as follows:
Andrea Hobbs: Required capital investment to open business
Aaron Ralph: Industry knowledge and expertise
Thomas Cowen: Industry knowledge and expertise

Contributions will be submitted as needed. All capital contributions are final unless all Members
give written consent of withdrawal.

Interest:

The Members' ownership interest in the LLC will be as follows:
Aaron Ralph: 40%
Andrea Hobbs: 40%
Thomas Cowen: 20%

Cosis:

The Company shall reimburse the Managers or Members for all direct out-of-pocket expenses.
incurred by them in managing the Company. '

Profits & Losses:

2) The Members will share the net profits and losses of the LLC according to the'
following percentages:
Aaron Ralph: 40%
Andrea Hobbs: 40%
Thomas Cowen: 20%

b) Cash distributions, if any, will be made according to the following percentages until
the initial capital contribution is repaid:
Andrea Hobbs: 58%
Aaron Ralph: 28%
Tomas Cowen: 14%

Following repayment of the initial capital contribution, cash distributions, if any, will
be made according to the percentages identified in (a) above.

¢) The Members' profit allocation will be accounted by Kimura and Associates (or
alternate accounting firm) according to the above percentages after the costs of the
LLC have been paid or calculated according to the above cost percentages,

d) Profit allocations will be distributed as determined by the Members.






) Each member must receive 0% of their profit allocation each year from the LiC,

although percentages greater than the above listed may be distributed according to a
member vote.

1) The members are not allowed to withdraw from their profit allocation at any time,

g) Members may not receive enough funds from the LLC to cover their income taxes for
total profit allocation by the LLC.

Members and Managers:

a} The Hability of the Members is limited according o the Limited Liability statutes for
the state of Alaska.

b) No Member shall be an agent of any other Member by reason of being a Member of
the Company.

c) All Members of the LLC, by majority vote of Member interest, will maintain 3
Manager(s) to be reelected as needed. All Members will vote in each election.

d) Members that are not elected as Managers shall not have any control or vote in the
operation of the Company's affairs and shalt have no power to bind the Company.

) The Managers' voting authority will be defined by the following unless otherwise
stated in the Agreement: All decisions for contract or otherwise will be made baged
on a majority vote of percent of ownership. Each Manager will have the authority
based on their percent ownership outlined above in the Agreement. Notwithstanding
the above, for all financial decisions greater than $2,500, including but not limited to

purchases, guarantees, contracts or cash distributions, will required Andrea Hobbs’
consent.

Proxies:

At all meetings of Members, a Member may vote in person or by proxy executed in writing by
the Member or by his duly authorized attorney-in-fact. Such proxy shall be filed with the
Managers of the Company before or at the time of the meeting. No proxy shall be valid after
eleven months from the date of its execution, unless otherwise provided in the proxy.

Filing of Notices:

‘The Managers of the Company shall be responsible for preparation, maintenance, filing and
dissemination of all necessary returms, notices, statements, reports, minutes or other information
to the Internal Revenue Service, the state of Alaska, the Members of the Company, and any other





appropriate state or federal authorities or agencies. The Managers may delegate this
responsibility to a single Manager in accordance with the voting authority established above.

Liability of Members and Managers:

All debts, obligations and liabilities of the LLC, whether arising in contract, tort or otherwise,
shall be solely the debts, obligations and liabilities of the LLC, and no Member shall be obligated
personally for any such debt, obligation or liability of the LLC solely by reason of being a
Member. However, each Member remains personally liable for payment of his, her or its Capital
Contribution as set forth in the Act or as otherwise provided in this Agreement. This section does
not prevent an LLC Member, should they so choose, from separately agreeing to guaranty or
otherwise become liable for a debt which is also of the LLC.

Indemnification:

The Company will indemnify the Members, Managers, and agents for all costs, losses, liabilities
and damages paid or accrued by the Member, Manager or agent in connection with the
Company's business, to the fullest extent provided or allowed by the laws of Alaska.

Accounting:

a) All accounts related to the LLC, including contribution and distribution accounts will
be audited upon a majority vote of the Members.

b) All Members will maintain a joint contribution account. All Members will maintain a
joint distribution account. Members will keep accurate and complete books of
account for all accounts related to the LLC. Any Member, whether majority or
minority, will be allowed to review all books of account at any time they request.

¢) Accounting records will be kept on a cash basis.

d) All financial records including tax returns and financial statements will be held at the
LLC's primary business address and will be accessible to all members.

e) The fiscal year will be complete on the last day of December of each year. All

Members will present their position on the state of the LLC within two weeks of the
completion of each fiscal year.

) The following Members will be able to sign checks from any joint Member account:

Aaron Ralph
Andrea Hobbs
Thomas Cowen





New Members:

The LLC will amend this agreement to include new Members upon the written and unanimous
vote of all Members.

The name of the LLC may be amended if a new Member is added to the LL.C upon the written
and unanimous vote of all Members.

Withdrawal or Death:

The Members hereby reserve the right to withdraw from the LLC at any time. Should a Member
withdraw from the LLC because of choice or death, the remaining Members will have the option
to buy out the remaining shares of the LLC. Should the Members agree to buy out the shares, the
shares will be bought in equal amounts by all Members. The Members agree to hire an outside
firm to assess the value of the remaining shares. The Members will have 90 days to decide if
they want to buy the remaining shares together and disperse them equally. If all Members do not
agree to buy the shares, individual Members will then have the right to buy the shares
individually. If more than one Member requests to buy the remaining shares, the shares will be
split equally among those Members wishing to purchase the shares. If all Members agree by
unanimous vote, the LLC may choose to allow a non-Member to buy the shares thereby
replacing the previous Member.

If no individual Member(s) finalize a purchase agreement by 60 days, the LLC will be dissolved.

The name of the LLC may be amended upon the written and unanimous vote of all Members if a
Member is successfully bought out.

Powers of Legal Representative:

If a Member who is an individual dies or a court of competent jurisdiction adjudges the Member
to be incompetent to manage his or her person or property, the Member's personal representative,
administrator, guardian, conservator, trustee or other legal representative shall have all of the
rights of an assignee of the Member's interest. If a Member is a corporation, trust, partnership,
limited liability company or other entity and is dissolved or terminated, the powers of that
Member may be exercised by its legal representative or successor.

Dissolution:

Should the LLC be dissolved by majority vote or otherwise, the LLC will be liquidated, and the
debts will be paid. All remaining funds after debts have been paid will be distributed based on
the percentage of ownership interest outlined in this Agreement. An assignment or sale of a
Members interest in the Company does not result in the dissolution of the Company. For the
avoidance of doubt, the granting of a lien on any amount of Member interest is not deemed to be
an assignment.





Liguidation:

Upon dissolution of the Company, the Managers or one of their members that they select shall
liquidate the Company's assets and shall do so as promptly as is consistent with obtaining fair
value for them, and shall apply and distribute the assets of the Company as follows:

a) First, to the payment and discharge of all of the Company's debts and Habilities to
creditors of the Company other than the Members;

b) Second, to the payment and discharge of all of the Company's debt and liabilities to
creditors of the Company that are Members;

¢) Third, to the Members in accordance with their capital accounts, afier giving effect to
all contributions, distributions and allocation for all periods.

Amendments:

a) Amendments may be made hereto upon the unanimous and written consent of all
Members.

b) Amendments must be expressly written and have the original signatures of all
Mermbers.

Settling Disputes:

All Members agree to enter into mediation before filing suit against any other Member or the
LLC for any dispute arising from this Agreement or LLC. Members agree to attend one session
of mediation before filing suit. If any Member does not attend mediation, or the dispute is not
settled after one session of mediation, the Members are free to file suit. Any law suits will be
under the jurisdiction of the state of Alaska,

Action Without Meeting:

Any action required or permitted to be taken by the Managers at a meeting may be taken without

a meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the
Managers,

No State Law Partnership:

The Members intend that the Company not be a partnership (including, without limitation, a
limited partnership) or joint venture, and that no Member or Manager be a partner or Jjoint
venturer of any other Member or Manager, for any purposes other than federal and state tax
purposes, and this Operating Agreement may not be construed to suggest otherwise,





Choice of Law and Severability:

This Agreement shall be construed in accordance with the internal law of the state of Alaska. If
any provision of this Agreement shall be contrary to the internal laws of the state of Alaska or
any other applicable law, at the present time or in the future, such provision shall be deemed null
and void, but this shall not affect the legality of the remaining provisions of this Agreement. This
Agreement shall be deemed to be modified and amended so as to be in compliance with
applicable law and this Agreement shall then be construed in such as way as will best serve the
intention of the parties at the time of the execution of this Agreement.

Entire Agreement;

This Agreement constitutes the entire agreement among the Members regarding the terms and
operations of the Company, except for any amendments to this Agreement adopted in accordance
with the terms herein. This Agreement supersedes all prior and contemporaneous agreements,
statements, understandings, and representations of the parties regarding the terms and operation
of the Company, except as provided in the preceding sentence.

All Members signed hereto agree to the above stated Agreement.

Signed this ?’@WWUS/ ,20 /&

J )
A [
Signature: / CZ./Z{ / Z\

Aarbn Ralgh Ly
Signature: ﬁﬁd/ % S 55‘ gé/@ﬁl)

Andrea Hobbs

' d
Signature: 7 Aﬁﬂ«,—zﬂﬁ’f e

Thomas Cowen
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“vggze  Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Alaska Cannabis Exchange LLE License Number: | 12437

License Type: Retail Marijuana Store

Doing Business As: | Alaska Cannabis Exchange LLC

Premises Address: 2906 Spenard Road

City: Anchorage state: |AK zip: 99503

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.
Name: Aaron Ralph

Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in @
another marijuana establishment license? e

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?
10671 standard cultivation (existing)

Marijuana Concentrate Manufacturing

Marijuana Product Manufacturing

[Form MJ-00] {rev 10/05/2017) ; Page1of3
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Alaska Marijuana Control Board

Vo>~ Form MIJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

I certify that | am not currently on felony probation or felony parole.

—
g

I certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 4 !y
or AS 04.16.052. y

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana l R“Eﬂj

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in Nom
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a). ‘*‘ﬁf-"

| certify that my proposed premises is not located in a liquor licensed premises.

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar yearin
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(1))
have been listed on my online marijuana establishment license application. Additionally, if applicable, all proposed
licensees have been listed on my application with the Division of Corporations.

ERE

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

3

[Form MI-00] (rev 10/05/2017) | [ Page 2 of 3
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Alaska Marijuana Control Board

r*’mm owe\@ Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees.

| certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code
and ordinance of this state and the local government in which my premises is located.

El &

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. @

All marijuana establishment license applicants:

As an applicant for a marijuana establis

with AS 17.38 and 3 AAC 306, and that the ogina PEPBRTRRABKR forp " 2
true, corre complete. NOTARY PUBLIC Aleecone
// a_” G. Cruickshank = ; _r_:?;' % U\JL
. 1& Commission Expires: June 6, 2021 .,.. T
Signéty..{ éf licensee otarﬁ Public in and for the State of Alaska

W@/d C. RawPH My commission expires: L/.D/ lo /2"\

Printed name of licensee

Subscribed and juem to before me this 1_% day of O =3 2008
‘ NEREIVIER

[Form MJ-00] (rev 10/05/2017) | e Page 30f 3
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ﬁ""’mm oﬁ‘& Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17,38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Alaska Cannabis Exchange LLC License Number: |12437

License Type: Retail Marijuana Store

Doing Business As: | Alaska Cannabis Exchange LLC

Premises Address: | 2906 Spenard Road

City: Anchorage state: |AK zip:  |99503

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.
Name: Thomas Cowen

Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in @ D
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?
10671 standard cultivation (existing)

Marijuana Concentrate Manufacturing

Marijuana Product Manufacturing

s e e e B T o]
Pagelof3
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Vo™ Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

H ﬁ 7
| certify that | am not currently on felony probation or felony parole. EQ

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. ?”'{{ [

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 |
or AS 04.16.052. (®

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

I certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

LA
FC
I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in :
v
Pap——
| certify that my proposed premises is not located in a liquor licensed premises. ff/

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in 3
which | am initiating this application. TQ

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(1)) C
have been listed on my online marijuana establishment license application. Additionally, if applicable, all proposed
licensees have been listed on my application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided 1\‘ (
by AMCO is grounds for denial of my application. ]

[Form MJ-00] (rev 10/05/2017) Page 2 of 3
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Read each line below, and then sign your initials in the box to the right of each statement: Initials
I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce :
Development’s laws and requirements pertaining to employees. -

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code TC
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana '
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana

cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license, 1q “I B

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that the onlinesappiigetisp Andabigierm, i ﬁin?;‘ai companying schedules and statements, is
RS H LN

true, correct, and complete. NOTARY PUBLIC

otary Pdblic in and for the State of Alaska

G. Cruickshank

Sig'nature of Iicen#ee

_m oM 5 P Cow EI\JI ,._/_‘j__— My commission expires: (ﬂ } L { L\

Printed name of licensee

560
Subscribed and s -ﬁ-tlg—beferesmehthi[s —7’\9 day of ) Qj/ 2008
RIECEIVED |

Ul L=

[Form M-00] (rev 10/05/2017) Page 3 of 3
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What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Alaska Cannabis Exchange LLC License Number: | 12437

License Type: Retail Marijuana Store

Doing Business As:  |Alaska Cannabis Exchange LLC

Premises Address: 2906 Spenard Road

City: Anchorage state: |AK zip: 199503

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.
Name: Andrea Hobbs

Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in @ D
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?
10671 standard cultivation (existing)

Marijuana Concentrate Manufacturing

Marijuana Product Manufacturing

[Form MJ-00] (rev 10/05/2017) Pagelof3
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Alaska Marijuana Control Board

Vo> Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of 629 A i 'i |
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that 1 am not currently on felony probation or felony parole. 05 A l—i
| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. }”

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 A
or AS 04.16.052. ar

E

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

%
| certify that my proposed premises is not located in a liquor licensed premises. {l Q J
L'

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) and affiliates (as defined in 3 AAC 306.990(a)(1))
have been listed on my online marijuana establishment license application. Additionally, if applicable, all proposed
licensees have been listed on my application with the Division of Corporations.

| certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

[Form MI-00] (rev 10/05/2017) Page 2 of 3
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Read each line below, and then sign your initials in the box to the right of each statement: Initials
I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce %\W
Development’s laws and requirements pertaining to employees.

.
I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code 1
and ordinance of this state and the local government in which my premises is located.
Read each line below, and then sign ydur initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana o
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. ‘@

All marijuana establishment license applicants:
As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that the online application and this form, mcludmg all accompanymg schedules and statements, is
true, correct, and complete.

P STATE OF ALASKA ‘ (“ n,, ,\3,

(Dndua Sapdi—" | "o g UL )L

Signature of licensee ) g /. ubli¢fin and for the State of Alaska
[My Commission Expires: June 6, 2021 ALAES

AV\(-J V@f{ S: }_J@blgf My commission expires: bl v {;L\

Printed name of licensee

Subscribed and swrr-ntebefefeme. thls J—} day of ch/ , 20 \q
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

marijuana

Anchorage, AK 99501

licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Security
Business records

Control plan for persons under the age of 21

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Health and safety standards

Transportation and delivery of marijuana and marijuana products
Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MIJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange LLC M License #: 12437

License Type: Retail Marijuana Store

Doing Business As: | Alaska Cannabis Exchange LLC

Premises Address: | 2906 Spenard Road

City: Anchorage State: | Alaska | ZIP: |99503
Mailing Address: 3705 Arctic Blvd #1203

City: Anchorage State: | Alaska | ZIP: (99513
Designated Licensee: |Aaron Ralph

Main Phone: 907-440-3400 Cell Phone: 907-440-3400

Email: aaron@cannabisace.com

m’l

[Form MJ-01] (rev 12/01/2017)
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Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijjuana items:

Alaska Cannabis Exchange will require a valid photo identification in accordance with the
requirements set out by 3AAC 306.350., individuals must be 21 years of age or older and possess a
state issued drivers license, State issued photo identification or passport, of which must be valid,
unexpired and unadulterated. All individuals will be required to show a valid form of identification
upon entering Alaska Cannabis Exchange's Retail Store. Signage will be posted at all entrances as
well as inside the retail store.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

Alaska Cannabis Exchange (ACE) is commited to the safety of our employees and community.
Access will be limited to authorized personnel. Authorized personnel include licensees and
employees of ACE. A comprehensive security plan will include 24/7 video surveillance of all
restricted access areas per 3AAC 306.710(a). In addition to video surveillance, ACE will use keyed
access doors, employee training and third party security monotoring to create a secure environment
that no unauthorized individuals or non-escorted members of the public enter a restricted access
area. Individuals entering ACE'S retail store must obtain an identification badge before entering a
restricted access area as per 3AAC 306.710(c)(2). Individuals who enter a restricted access area
will be required to review the visitor procedures set forth by ACE, as well as provide a valid photo
Identification that meets the requirements of 3AAC 306.350.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

All visitors who meet the criteria for entering ACE's Retail Store will be added to our visitor file to
record the visits date, time in/out, non disclosure agreement, visitor policy and procedures
agreement, photo copy of identification, signature of the designated employee who supervised the
visit and any other pertinent information persuant to 3AAC 306.755(6) as well as our video
surveillance records. All Visitor records will be stored electronically as well as hard copy to ensure
the documents will be retained. all visitor records will be retained permanently.

All visitors to ACE's will be supervised by an authorized licensee, manager, or employee at all times
while in restricted access areas. No more than 5 visitors will be allowed in the retail store per
authorized employee. All visitors must sign a non discolsure statement and a visitor agreement. ACE
will log the name, date, time infout and photo copy of each individual as well as authorized
supervising employee per 3AAC 306.755(6).

Visitor Agreement-Visitors will be instructed to follow the same protocol as our employees on the
aspect of cleanliness, sanitation, not touching marijuana or marijuana product or items within the
restricted access area.
See Attachment A

[Form MJ-01] (rev 12/01/2017) 12437 B L
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Form MJ-01: Marijuana Establishment Operating Plan
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Additional Space as Needed):

Attachment A Process for admitting and escorting visitors.

Visitors will be admitted into the premises in accordance with 3AAC 306.710(c). All visitors will
be required to to provide a valid photo identification as outlined by 3AAC 306.350 to assess
the age and ability to enter the premises and includes: an unexpired, unaltered passport, an
unexpired, unaltered drivers license, instruction permit, or identification card of any state or
territory of the United States, District of Columbia or a province of Canada or an identification
card issued by a federal or state agency authorized to issue a drivers license or identification
card. If any of the documentation appears to be fraudulent, is not valid or appears suspicious,
the individual will not be granted access and will be asked to leave the premises immediately.
Visitors will include: Marijuana Control Board staff and/or Directors, Peace Officers, Law
Enforcement personnel, Landlord (as applicable), contracted service personnel, Vendor and
delivery personnel, potential employees and vendor/suppliers and consultants.

Visitors will be instructed not to enter any area that the supervising employee has not
designated as a visiting area.

Visitors will be required to inform the company of any illnesses that could affect the sanitation
of the overall retail store as applicable to 3AAC 306.440

Visitor passes will be provided to to individuals over the age of 21 (with valid identification)
accessing the premises due to marijuana related business. Marijuana establishments
delivering or picking up marijuana or marijuana products will be required to provide a valid
unexpired marijuana handlers Card, their marijuana establishments identification badge, and
will recieve a visitors bage and will be escorted by authorized personnel at all times.
Identification badges, visitors badges, keys and security codes are issued through the
ownershipor management team, are the sole property of Alaska Cannabis Exchangeand can
be revoked at any time due to inappropriate use. identification badges, visitors badges may
not be duplicated or loaned to anyone at any time.

==
[Form MI-01] (rev 12/01/2017) 12437 | | ] Page 11 of 11

License # ALCOHUL NARLUANA LUNINUL UFFIGE






Alaska Marijuana Control Board

:‘ .+ Form MJ-01: Marijuana Establishment Operating Plan
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

ersuant to 8 c)an L 306.715(a), all employees of ACE Will be required to carry
an identification badge with picture and name and will be left on site in employees lockers or
designated area that management deems fit.. Employees will wear badge at all times while in the
licensed retail store.

’\':r‘, B a0 ‘sp
o )
C4

I
Nnapts

gy

Y’ B \VHP #10681
Employee #001

|

Visitor

Aaron Ralph

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4, Exterior lighting is required to facilitate surveillance, Describe how the exterior lighting will meet this requirement:
Exterior Tighting will consist of already in place public street lamps and flood lights placed on the
building at all entrances and exits of ACE's retail store. Flood lights will remain on or be motion
activated during all dusk to dawn hours to assist in identifying any individuals or threats as well as
safety precaution for employees entering or exiting the retail store All exterior lighting will illuminate
at least 20 feet in all directions.

BB REIVIER
MIERS I VG '1')
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~ Form MJ-01: Marijuana Establishment Operating Plan
m

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

persuant to SAAC 306.715(c)(2) a security alarm system will be installed on all exterior doors and
windows and will be activated during all closed business hours.

Security system will include a Honeywell intrusion security package consiting of the following
equipment;

6160 keypad (located in the main entrance and employee entrance point to the building.)

wave 2 2tone sounder, 467 battery, 620 jack and 621 cord and an additional 2 door contact as well
as window sensors and glass break sensors. Panic buttons will be programmed into keypads as
well as panic buttons located behind counters for easy access to employees in the event of a
security breach during business hours.

Security system will be monitored by a 3rd party monitoring agency 24/7. in the event of an alarm
activation local law enforcement and business owners will be notified immediately. if possible an
owner, employee, or agent will meet local law enforcement at the retail store to determine if any
items or marijuana product during the breach were stolen. if any items are missing, owners will
notify AMCO enforcement and video feed of the breach will be downloaded for further review by
ourselves, local law enforcement, and AMCO enforcement to assist in prosecution of individuals
known to have commited the breach.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:
Owners, Employees, and other individuals will be held to a zero tolerance policy on the diversion of
marijuana or marijuana product 3AAC 306.715(c)(1). METRC will be used in conjunction with point
of sale software that integrates together to track all incoming transactions as well as sales
throughout the day. If the tracking system or software shows potential diversion of any marijuana
product, Authorized personnel will initiate an investigation that will include; talking to employees on
shift, assessing last log-in's to the system and product in question, reviewing video feed and
informing the marijuana control board and reviewing video feed.

See attachment B

3.7. Describe your policies and procedures for preventing loitering:

Security and staff will perform routine but unscheduled patrols. Loiterers will be asked to leave the
premises when discovered and local law enforcement will be notified if continued loitering persists.
Alaska Cannabis Exchange will operate under a "no loitering" policy taht will limit individuals from
standing or waiting without purpose on the licensed premises accordingly under 3AAC 306.715(c)
(2)

During business hours all employees will be provided training on the importance of limiting loitering
and learn skills to verbally remove individuals from the premises.

See Attachment C

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
3.8. | certify that if any additional security devices are used, such as a motion deteg;tor, pressure switch, and duress, f \ P
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written palicies dhd procedures i l

describing their use.

'
!
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Attachment B Preventing diversion of Marijuana or Marijuana product
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In addition to the above, authorized personnel will randomly check video feed for potential
diversion (1x per week), will supervise all visitors and require them to remain in the building
until Law Enforcement arrives if diversion is suspected, restrict access to restricted access
areas where marijuana, marijuana product, or cash are present as well as provide information
pertaining to the consequences of breaking the policy. Consequences include notifying Law
Enforcement and Marijuana Control Board, immediate termination, Access removal and
prosecution of crimes.

=
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(Additional Space as Needed):

Attachment C Procedures for preventing loitering

If individuals are unwilling to leave the premises or continue loiter in the general area, law
enforcement/peace officers will be notified and employees will follow the rcommendations of
law enforcement.

Employees will not engage in discussions with minors or other individuals outside the building
around the retail store or to promote marijuana use to individuals under the age of 21 years.
Employees will conduct random perimeter checks in order to address loitering issues in a
timely manner. The exterior of the building will have "NO LOITERING" signs placed
strategically to insure all individuals can see regardless of where they are on the property.
Loitering will be defined as: to stand or wait around idly or without apparent purpose.
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Video Surveillance {3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, N”
and both the interior and exterior of each entrance to the facility.

for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed IE
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this ﬁp‘
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure ~
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized ‘ Q&‘-—'
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
remises, or within 20 feet of each entrance to the licensed premises:

Video Cameras for monitoring the licensed premises will be located throughout the inside as well as
all exterior entrances or exits in accordance with 3AAC 306.715 and 3AAC 306.720. Security
cameras will consist of high resolution dome and fisheye network cameras. all cameras will be
placed in such a manner as to get the most identifiable view of anyone within 20 feet of thier line of
sight at each entrance and along the interior and exterior of each restricted access area as well as
customer areas to assist in identifying any type of diversion or security breach. Cameras will be
placed at a height of approx 8-10 feet and from the ceiling to insure unobstructed viewing angles of
all product and persons insuring all are captured on a maximum clear sight image. All cameras will
have a resolution of at least 1920X1080 (2MP)-2560X1920(5MP) and will have the ability to see at
night using infrared technology for night time recording.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

Video servellience recording equipment will be located in a locked cabinet in the back office/
packaging room and will only be accesible by owners or managers of the licensed premises.
employees will not have access to the cabinet to ensure that there are no interuptions in the
recording of cameras. in the event that local law enforcement or an agent of the marijuana control
board need access to the video, a licensee or manager will be able to access and download any
timeframes that may need to be reviewed.

Page50f11
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the | _M"
current year and three preceding calendar years (records for the last six months must be maintained on the licensed

premises; older records may be archived on or off-premises);

£
A

b. a current employee list setting out the full name and marijuana handler permit number of each licensee, 'A F‘
employee, and agent who works at the marijuana establishment; sl

c. the business contact information for vendors that maintain video surveillance systems and security alarm ‘. )}
systems for the licensed premises;

d. records related to advertising and marketing; n K\ k* 1

| y |

e. acurrent diagram of the licensed premises, including each restricted access area; {\’IL

f.  alog recording the name, and date and time of entry of each visitor permitted into a restricted access area; | {\ Q 4

g. all records normally retained for tax purposes; &\ 7

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from F;
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to x\
another marijuana establishment, or destroyed;

i.  transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and 4\& |

j- registration and inspection reports of scales registered under the Weights and Measures Act, as required | {k{' -
by 3 AAC 306.745. '

4.2, A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

Alaska Cannabis Exchange will comply with all legal requirements including but not limited to 3AAC
306.755. All documents will be retained within the store, in a secure location for a minimum of six(6)
months. ACE's electronic video storage is password protected to prevent any alterations. The
security system will generate a daily open/close report as well as any unauthorized users attempting
access by time and user. System will be programmed with redundant password lockout protection.
The security system cabinet housing all supporting security equipment will be temperature
controlled to insure the integrity of all security supported hardware for the licensed establishment.

1. Policy and Purposes: This Records retention document (hereafter reffered to as "the policy")
represents the guidelines set forth by Alaska Cannabis Exchange (ACE or "the company") in
regards to retention and destruction of documents and other records records, including hard copy
and electronic media.

2. Administration:

ACE's retail store manager shall be the administrator("Admistrator") in charge of the administration
of the policy. The Administrator's responsibilities shall include supervising and coordinating the
retention and destruction of documents persuant to this policy as outlined below

La¥rin:
/|82

—

See Attachment D
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(Additional Space as Needed):

Attachment D Document Retention Policy

3. Suspension of document destruction; Compliance

In the event that the Company becomes aware of a governmental investigation or audit
concerning ACE or the commencement of any litigation against or concerning ACE, any further
disposal of documents shall be suspended until the Company's legal counsel determines
otherwise. The Company shall take necessary steps to promptly inform affected staff of any
suspension in the disposal or destruction of documents. The Administrator may thereafter
amend or rescind the order only after conferring with legal counsel. If any ACE staff member
becomes aware that litigation, governmental audit, or governmental investigation has
convened, or is reasonably anticipated, and they are not sure if the Administrator is aware of it,
they shall make the Administrator aware of it.

4. Electronic Documents: Document Integrity

Documents in an electronic format must be maintained in accordance with the Document
Retention Schedule (listed below). The Administrator must develop procedures in order to
establish document integrity for all electronic files due to the potential ease of alteration,
obstruction or deletion. The procedures set forth by the Administrator must include (a)
guidelines for handling electronic files, (b) backup procedures, (c) guidlines for archiving of
documents, and (d) regular checkups of the reliability of the system.

5. Privacy:

The Administrator, after consultation with legal counsel, will determine how privacy laws and
local regulations will apply to the Company. It will be the Administrator's responsibilty to enact
privacy rules that ensure only licensees and company managers will have access to critical
documents including those listedin the Documents Retention Schedule (below). In any event
the privacy policy shall not interfere with SAAC 306.755

6. Emergency Planning:

Documents shall be stored in a safe and accessible manner. Documents which are necessary
for the continued operation of the organization in the case of an emergency shall be regularly
duplicated or backed up and maintained in an off-site location. The Administrator shall develop
reasonable procedures for document retention in the case of an emergency.

7. Document Creation and Generation:

The Administrator shall discuss with staff the ways in which documents are createdor
generated. With respect to each employee or organizational function, the Administrator shall
attempt to determine whether documents are created which can be easily segregated from
others, so that, when it comes time to destroy (or retain) those documents, they can be easily
culled from the others for disposition. Ideally, the organization will create and archive
documents in a way that readily identify and destroy documents with similar expirations.

8. Document Retention Schedule

ACE will excersize due diligence in preserving and maintaining all required records. As part of
our commitment, all files will be stored on site for a minimum of six (6) months and placed in
an offsite location after that period at the discretion of the Administrator. ACE is commited to
provide any business record older than six (6) months that may be off site location to the
Marijuana Control Board within three (3) business days persuant to 3AAC 306.755

Document Type Retention Period:

Complete list of all employees, including name, address, marijuana handlers permit number.
10 years after employment ends

See Attachment D-1 | BEGEvES
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Attachment D-1

METRC inventory tracking activity.

All Tax and IRS documents.
Transportation Records.
METRC disposal and waste records.

Accounting and Financing:
Accounts Payable and Recievable
Financial Statements.

Bank Transactions

Canceled Checks

Credit Card Receipts

Employee business expense reports
General Ledger

Current Diagram of the licensed premises.

Document Retention Policy

Vendor Contact info for security and video serveillance systems.
Visitor Log (name, date, time infout, supervising employee.
Records relating to marketing and advertising.

Permanent
Permanent
7 Years

Permanent
Permanent
Permanent
Permanent
Permanent

7 Years
Permanent
7 years
7 Years
3 Years
7 Years
Permanent

T s >
[Form m1-01] (rev 12/01/2017)
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of
sharing information with Metrc.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures F
Act), as required by 3 AAC 306.745. | P\ o

BIEIE

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. A marijuana establishment and each licensee, employee, or agent of the ma rijuana
establishment who sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the
identification of a consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning
employment at a marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, tests, or i
transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, shall obtain A* 1
a marijuana handler permit from the board before being licensed or beginning employment at the marijuana
establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s r_\ F’
marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed |
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that | F‘f“
person’s marijuana handler permit card is valid and has not expired. *\

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

All employees of ACE will be required to read and understand the regulations set forth by the
Marijuana Control Board. Employees will be given an employee handbook outlining the job
descriptions and all pertinent information for the position they are hired for. All Employees will
undergo a 3 month probation period in order to determine whether or not they are a good fit for the
position. Employees will be expected to follow the instructions of the retail store manager or
licensees at all times. Employees will be trained in the operation of METRC and supporting point of
sale systems and how they integrate during thier orientation period. Employees will have on-site
supervision when using the overall system until signed off by a manager or licensee.

Licensees and management will undergo administrative training in METRC and point of sale
systems and be responsible for the overall management of thosesystems. —

| u sl U/ L

| s
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. l understand that a marijuana establishment is subject to inspection by the local fire department, building - \ fw
inspector, or code enforcement officer to confirm that health or safety concerns are not present. L '

7.2. | have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and ! }\ H
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and "
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or ! [
was stored improperly, is not salvaged and returned to the marketplace. p\ 1
7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or ; A { =
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with | {““ A
3 AAC 306.735(d).
Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition @
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my
Form MJ-02: Premises Diagram. P

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:
Alaska Cannabis Exchange will prepare, package, and label all marijuana to comply with safety
standards set forth by state and local government requirements per 3AAC 306.470 and 3AAC
306.475. ACE will adhere to all health and safety rquirements as outlined in 3AAC 306.440
Preperation and Packaging: Retail marijuana flower or "bud" and any concentrates will be weighed
on an approved scale persuant to 3AAC 306.745. All weighed product will be placed in a tamper
proof container or opaque mylar bag containg not more than 1 ounce and will be properly labeled in
compliance with 3AAC 306.745. ACE will transport the product in accordance with 3AAC 306.750.
Product will be prepared for transport and logged in the marijuana inventory tracking system
METRC to record the type, weight, name of transporter, time of departure and expected delivery
route and time, make, model, year and license plate of transporting veHiglg, = =117
|See Attachment E I somes
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{Additional Space as Needed):

Attachment E Prepared, Packaged, and Secured for Transport

Transported Marijuana or Marijuana product will be placed in a locked safe and secure Hard
Sided box that will fit in the trunk of the transporting vehicle. A tamper proof lock or tag will be
placed on the lock box and will not be opened by anyone but the recieving authorized agent of
a licensed facility. Transportation vehicles will move directly from the licensed origin facility to
to the recieving facility. All deliveries must be accompanied by a manifest generated by
METRC prior to leaving the origin facility.

= : | 1
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700,

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport,

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of ma rijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising

5

>

z

S

9.1. Describe any signs that you intend to post on your establishment with your business name, including quantity, dimensions,

graphics, and location on your establishment (photos or drawings may be attached):

[Alaska Cannabis Exchange will have 3 signs posted on the exterior of the bulding and each

front of the building and two (2) will be placed on either side of the building.

will not exceed 4800 square inches persuant to 3AAC 306.360(a). One (1) sign will be placed on the

sign

[Form MJ-01] (rev 12/01/2017) 12437
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9.2. Describe any advertising you intend to distribute of your establishment. Include medium types and business logos (photos or
drawings may be attached):

Alaska Cannabils Exchange will adveriise using social media, Anchorage Press and Alaska Leaf

publications. All Advertising will follow 3AAC 306.360. and will be accompanied by the following
warnings.

1. "Marijuana has intoxicating effects and may be habit forming and addictive."

2. "Marijuana impairs concentration, coordination, and judgement. Do not operate a vehicle or
machinery under its influence."

3. "There are health risks associated with consumption of Marijuana."
4. "For use only by adults Twenty-one and older. Keep out of the reach of children.”
5. "Marijuana should not be used by women who are pregnant or breast feeding."

A TBF T,
I declare under penalty of unsworn falsification tSSEAREQM AAARIRA all ag Grpa n

ng schedules and statements, is true, correct,

and complete. NOTARY PUBLIC L EE
G. Cruickshank \G 1
i) E My Commission Expires: June 6, 2029 ¢ “A@-"/ ( A
e :

Signature of licensee

Notary Public in and for the State of Alaska

; 5 : |
Ao (- )ﬂﬂj/y&// My commission expires: LQ [ . / -
Printed name of licensee
5 il
Subscribed and sworn to before me this 22 [dayof — O Cj/ ; , 20 ‘ g ;
il r‘é-- AN :_J:f\'.: 3_1
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
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What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):

e Diagram 1:

a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

e Diagram 2:

if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or
deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

e Diagram 3:

a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part
of the licensed premises;

e Diagram4:

an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and
clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

e Diagram 5:

a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO’s main office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange LLC M License #: 12437

License Type: Retail Marijuana Store

Doing Business As: | Alaska Cannabis Exchange LLC

Premises Address: 2906 Spenard Road

City: Anchorage State: | Alaska | ZIP: [99503

[Form MJ-02] (rev 01/10/2018)
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Section 2 - Required Iinformation

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.

The following details must be included in all diagrams:

License number and DBA
Legend or key

Color coding

Dimensions

Labels

True north arrow

I O

The following additional details must be included in Diagram 1:

[] Surveillance room

[ ] Restricted access areas

[] Storage areas

[[] Entrances, exits, and windows

[] walls, partitions, and counters

[] Any other areas that must be labeled for specific license types

The following additional details must be included in Diagram 2:

[] Areas of ingress and egress
[] Entrances and exits
(] walls and partitions

The following additional details must be included in Diagrams 3 and 4:
[C] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[] Areas of ingress and egress

[] Entrances and exits

] walls and partitions

(] Cross streets and points of reference
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that this form, including all accompanying sch t defiictiongistiue, correct, and complete.

s Yoo AL
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ssion Expires: June 6, 2021 Lo
Signat(n:e/of licensee il s Motary'ﬁublic in and for the State of Alaska
. | -3
Sawoond (- RACH My commission expires; 2 ( b { 2\

Printed name of licensee

(0 Ot o \%

Subscribed and sworn to before me this 15 day of

AMC
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What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Form MJ-03: Retail Marijuana Store

Phone: 907.269.0350

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form
MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 3 of the
Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes

and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

Prohibitions

Security

Waste disposal

Signage and advertising
Displays and sales
Exit packaging and labeling

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
retail marijuana store license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange LLC M License #: 12437
License Type: Retail Marijuana Store
Doing Business As: | Alaska Cannabis Exchange LLC
Premises Address: 2906 Spenard Road
City: Anchorage State: | Alaska ZIP: 199503
AMCO
FEB 1 4 201

e e e e ch s e o e e e e e s e

[Form MJ-03] (rev 11/07/2017)

Page 1of 6






y
B
o

& %  Alaska Marijuana Control Board

AMCO
Form MJ-03: Retail Marijuana Store Operating Plan Supplemental
m

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the intake and flow of marijuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail:
ACE will transfer product from our cultivation facility and other licensed facilities into our retail store
and will be added to our METRC and POS systems. Customers will be greeted at the door to
provide proper Identification before being allowed to enter. ACE staff will assist the customer and be
shown the products we have available. After customer has chosen the products they wish to
purchase, ACE staff will walk the product and customer to the cash out window and be asked to
show ID again before cash will be accepted. Once cashed out the customer will recieve the
products purchased.

1 »
"o

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.310.

3.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
roduct to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

ACE will ensure that no marijuana or marijuana products are sold to, distributed, or delivered to a
person who is under the influence of an alcoholic beverage, inhalant, or controlled substance by
observing the behavior of the individual while entering the building or during the identification
process. Employees will be trained to watch out for strong odor of alcohol, inhalants or controlled
substances. As well as posses the ability to spot incoherent actions and phrases.

3.2. | certify that the retail marijuana store will not: Initials
a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a *\L
quantity exceeding the limit set out in 3 AAC 306.355; ,

b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the 0 F““‘
internet; ‘ ~
c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana q\i%"

product, including a sample; i e
d. offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for ) \I" i
compensation; or ‘
e. allow a person to consume marijuana or a marijuana product on the licensed premises. ’;’H
Answer “Yes"” or “No” to the following question: Yes No

3.3. Do you plan to request future approval of the Marijuana Control Board to permltconsumptlcn otmarljuana @ D

or marijuana product in a designated area on the proposed premlses7 ? E
[Form MJ-03] (rev 11/07/2017) 12437 ! | Page 2 of 6
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AMCO

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

P ~
i '
Vg, ot

Section 4 - Signage and Advertising

Review the requirements under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards
for signage and advertising.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

4.1. l understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed
establishment, set forth in 3 AAC 306.360(a).

4.2, The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional
activities such as games or competitions to encourage the sale of marijuana or marijuana products.

2|z

>

4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e).

4.4. lunderstand and agree to post, in a conspicuous location visible to customers, the notification signs required under
3 AAC 306.365.

=l

4.5, | certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that:
a. isfalse or misleading;

z

3

b. promotes excessive consumption;

>
£

c. representsthat the use of marijuana has curative or therapeutic effects;

d. depicts a person under the age of 21 consuming marijuana; or

e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to
appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

L

4.6. | certify that no advertisement for marijuana or marijuana product will be placed:
a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or
other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;

b. onorin a public transit vehicle or public transit shelter;

c. onorina publicly owned or operated property;

EEIE

]f:v
| =

>
s

d. within 1,000 feet of a substance abuse or treatment facility; or

e. onacampus for postsecondary education.

Section 5 - Displays and Sales

5.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

Marijuana and marijuana products will be displayed and sold at ACE using glass display cases that
have functioning locks that only trained and competent staff will have access too. We will also use
shelves which will be fastened to the wall behind the glass cases, out of the customers reach and
only accessible by ACE employees. The marijuana and marijuana products will be sold using a
traceability program that interfaces with METRC.

[Form MJ-03] (rev 11/07/2017) 12437 L _ | | Page3of6
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fm«:‘; Alaska Marijuana Control Board
Form MJ-03: Retail Marijuana Store Operating Plan Supplemental
m

Tt
Section 6 - Exit Packaging and Labeling
Review the requirements under 3 AAC 306.345.

6.1. Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will meet
the packaging and labeling requirements set forth in 3 AAC 306.345(a):

Alaska Cannabis Exchange will assure that
1. Marijuana sold on its licensed premises is packaged and labled in compliance with 3AAC306.470
and 3AAC 306.475.
2. Marijuana product sold on its licensed premises is packaged and labled in compliance with 3AAC
306.565 and 3AAC 306.570
3. Marijuana or marijuana product sold is packaged in opaque, resealable, child resistant packaging
when the purchaser leaves the retail section of the licensed premises, the packaging will be
designed or constructed to be significantly difficult for children under five (5) years of age to open,
but not normally dificult for adults to use properly.
See Attachment A
6.2. Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(b):
,_ - . 77_
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Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

v ‘
., F.
Vo, o

(Additional Space as Needed):
Attachment A Packaging and Labeling Requirements

In addition to labeling requirements Alaska Cannabis Exchange retail store shall affix a label to
each pacckage of marijuana or marijuana product that

1. Identifies the retail marijuana store selling the marijuana product by name or distintive logo
and marijuana establishment license number

2. States the total estimated amount of THC in the labeled product, and

3. contains each of the following statements:

(A). "Marijuana has intoxicating effects and may be habit forming and addictive".

(B). "Marijuana impairs concentration, coordination, and judgement. Do not operate a vehicle
or machinery under its influence".

(C). "There are health risks associated with consumption of marijuana".

(D). "For use only by adults twenty-one and older. Keep out of the reach of children".

(E). "Marijuana should not be used by women who are pregnant or breast feeding".

[Form MJ-03] (rev 11/07/2017) 12437 | Page 6 0of 6
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d Form MJ-03: Retail Marijuana Store Operating Plan Supplemental
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“imgor"

Section 7 - Security
Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

All customers will be required to show a valid form of Identification upon entering ACE's Retalil store
as well as show identification before checking out with the cashier and before product is placed in
the customers hands. ACE staff will be trained to notice adulterated or expired identification. A valid
Identification will be a state issued drivers license or ID, Passport, and must contain a picture, Birth
date and expiration date.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area.

Section 8 - Waste Disposal
Review the requirements under 3 AAC 306.740.
8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products,

in compliance with any applicable laws. Include details about the material{s) you will mix with ground marijuana waste and the
processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

Alaska Cannabis Exchange will store, and dispose of any solid or liquid waste, as determined by the
Marijauna Control Board in compliance with federal, state and local laws and regulations in
compliance with 3AAC 306.740(a) and ensure that the standards of health and safety are met by
using personal protective equipment during the handling of any solid or liquid waste.

Solid waste will be ground up daily and placed in locked drums located inside the retail store in
accordance with 3AAC 306.740. No waste will be located outside the retail store at any time and
access to waste will be in a secured area accessible only by licensees, managers or staff of ACE.
All waste will be recorded in the inventory tracking system (METRC) and marijuana control board
will be notified 3 days in advance of the proposed date of disposal. After the 3 day notice, product
will be rendered with a minimum of 50% used soil from our cultivation facility and a manifest will be
generated (METRC) and transported to an approved landfill.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

8.2. The retail marijuana store shall give the board at least three days written notice required under 3 AAC 306.740(c) i N
before making marijuana waste unusable and disposing of it. I Ny |

| declare under penalty of unsworn falsific tion%%}lﬁ#&@j‘éﬁﬁéﬁg all dieom

and complete.

G. Cruickshank \ RS A\
//-7\_/ My Commission Expires: June 6, 2021 G g»r %

g schedules and statements, is true, correct,

Sigr{at»ﬂe 6flicensee Notary'/Public in and for the State of Alaska
%T_D J (2 x A) APt My commission expires: ’\_a/ v / 2
Printed name of licensee ;r i ey : - \ 3
‘r ; e el an’di swq!rn to before me this 25 day of O (j' 20 \ ¥ .
[Form MJ-03] (rev 11/07/2017;) B i * i | 12437 Page 5 of 6
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&M Alcohol and Marijuana Control Office
Qo% 41?;% 550 W 7t Avenue, Suite 1600
O < Anchorage, AK 99501
marijuana.ﬁcensfng@afaska.gc-v

Y
- v
MCO | httgs://www.commerce.alaska.gov/web/amco
A i Phone: 907.269.0350

Alaska Marijuana Control Board

gz Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the
public by posting a true copy of the application for ten {10) days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b){1).

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete,

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Alaska Cannabis Exchange LLC | License Number: |12437

License Type: Retail mAR 13uana STDRE
Doing Business As: | Alaska Cannabis Exchange ( | ¢

PremisesAddress: 2906 Spenard Road

City: Anchorage State: |Alaska | zp: |99503

Section 2 - Certification

I certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises;

8-2-2018 8-15-2018
Start Date: End Date;

Carrs/Safeway Aurora Village 1650 West Northern Lights Blvd

Other conspicuous location:

I declare under penalty of unsworn falsificati§T: MIBIOFTAABKAding
and comfletg. NOTARY PUBLIC

G. Cruickshank

2 - nying schedules and statements, is true, correct,

Signature of licensee IMY Commission Expires: June 6, 2021 45 otary Public in and for the State of Alaska

,475] LR HAS ¢ /q A-ue i My commission expires: _ ( } L / 2.\
Printed name of licensee \
23 OF »lT,

Subscribed and sworn to before me this 4 day of

[Form MJ-07] (rev 10/05/2017) . Page 10f1
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&M Alcohol and Marijuana Control Office
0\50“ A, 550 W 7% Avenue, Suite 1600
i 7¢ Anchorage, AK 99501

marijuana.licensing@alaska.gov

b of v
% MCO https:/,fwww.commerce.alaska.Rov/Web/amco

Phone: 907.269.0350
Alaska Marijuana Control Board

“vaggor™  Form MJ-08: Local Government Notice Affidavit

\

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any community council in the area of the proposed licensed premises. For an establishment located inside the
boundaries of city that is within a borough, both the city and the borough must be notified.

What is this form?

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application,
Licensee: Alaska Cannabis Exchange LLC License Number: | 12437

License Type: Retail " A1 Gy A SToRE
Doing Business As: | Alaska Cannabis Exchange L | ¢

Premises Address:  [2906 Spenard Road
City: Anchorage State: [Alaska | zip: {99503

Section 2 - Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government (LG) official(s) and community council (if applicable):

MOA 9/17/2018
Local Government(s): Date Submitted:
Miranda Honest MOA Clerk Ryan Yelle Planning Dept
Name/Title of LG Official 1: Name/Title of LG Official 2:
Spenard Community Counsel (Jay Stange) 9/17/2018
Community Council: Date Submitted:

{Municipality of Anchorage and Matanuska-Susitna Borough only)

nving schedules and statements, is true, correct,

<A B

| declare under penalty of unsworn falsificz-tion%%ﬁ#{raﬁ ing a[

and complets.
/@ & G. Cruickshank

1ny-eum ission Expires: June 6, 2021- s
S ignw licensee e = NutJary Public in and for the State of Alaska
7 /
W (jU C. ’QWH My commission expires: \0/ Cﬂ /Z-l

Printed name of licensee

)
o PR

(
y
Subscribed and sworn to before me this 2~ day of

[Form MJ-08] (rev 01/10/2018) AMC( Page10f1











Alcohol and Marijuana Control Office

& M,
0\\0\* U"’./(_ 550 W 7" Avenue, Suite 1600
% ‘tL Anchorage, AK 99501
- marijuana.licensing@alaska.gov

>
AMCO https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
(.

“Vgge® ~ Form MJ-09: Statement of Financial Interest
m

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a
marijuana establishment license is issued, per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any
license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange LLC License Number: | 12437

License Type: Retail Marijuana Store

Doing Business As:  |Alaska Cannabis Exchange LLC

Premises Address: 2906 Spenard Road

City: Anchorage state: |Alaska | zip: 99503

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: Aaron Ralph

Title: Member

= B

[Form MJ-09] (rev 10/05/2017) Page1of2






Alcohol and Marijuana Control Office

&M

0\\0" Ay, ”, 550 W 7t Avenue, Suite 1600
(W "&L Anchorage, AK 99501

~ i e
- 7 marijuana.licensing@alaska.gov
AMCO https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
€

“Uggre®  Form MJ-09: Statement of Financial Interest
H

Section 3 - Certifications

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and that
I have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.
The procedures for obtaining a change, correction, or updating an FBI identification record are set forthin Title 28, CFR, 16.34.

| declare under penalty of unsworn falsification STEATHE @A kAGKIAg all agssmpan,

and complet, NOTARY PUBLIC :_' %
* G. Cruickshank \a
My Commission Expires: June 6, 2021
ignature df licensee Notary Pliblic in and for the State of Alaska
) / {
de d. RAL7IH My commission expires: o / o / 2|

Printed name of licensee \
(C
day of O(—f_ ,ZO\K.

2
Subscribed and sworn to before me this 25

[Form MI-09] (rev 10/05/2017) Page 2 of 2






Alcohol and Marijuana Control Office

&M,
0\\0“ ARy, 550 W 7™ Avenue, Suite 1600
.3 "7," Anchorage, AK 99501
- marijuana.licensing@alaska.gov

o
AMCO https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
e, &

“Viwgpore" Form MJ-09: Statement of Financial Interest
[Esmm s am i a i e e e T e e

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a
marijuana establishment license is issued, per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any
license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis EXChange LLC: License Number: 12437

License Type: Retail Marijuana Store

Doing Business As:  |Alaska Cannabis Exchange LLC

Premises Address: (2906 Spenard Road

City: Anchorage state: |Alaska | zip: |99503

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name: Thomés P. Cowen Ili

Title: Member

e s e s e
[Form MI-09] (rev 10/05/2017) Page 1of2
A\ MK






Alcohol and Marijuana Control Office

Qo & M““l'l‘,(! 550 W 7t Avenue, Suite 1600

go < Anchorage, AK 99501
@' 7 marijuana.licensing@alaska.gov
AMCO https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

ﬁqh,,o[ m:e‘& Form MJ-09: Statement of Financial Interest
m

Section 3 - Certifications

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.
I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and that

| have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.
The procedures for obtaining a change, correction, or updating an FBI Jdent:f cation record are set forth in Title 28, CFR, 16.34.

| declare under penalty of unsworn falsificatipn tlﬁ'ﬂtﬁsﬁ'cﬁﬁ MSK&II a nﬁs hedules and statements, is true, correct,
NOTARY PUBLIC

and com % /\
G. Cruickshank - P S .
/07’7/47 /‘/7_/ My Commission Expires: June 6, 2021 % { }j (NJV\/Z/

s(:gnature of licensee Notary PUblic in and for the State of Alaska

7/—’}0/445 /5&4’/{3’7’-’} E) My commission expires: L?/ \‘9 / 2‘\
Printed name of licensee 5
2% Pk apid

3%
Subscribed and sworn to before me this <~ day of

[Form MJ-09] (rev 10/05/2017) Page 2 of 2
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

Anchor

Alaska Marijuana Control Board

Ve Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a
marijuana establishment license is issued, per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee or affiliate before any
license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange LLC License Number: | 12437

License Type: Retail Marijuana Store

Doing Business As: | Alaska Cannabis Exchange LLC

Premises Address:  |2906 Spenard Road

City: Anchorage state: [Alaska | zip: |99503

Section 2 - Individual Information

Enter information for the individual licensee or affiliate.

Name:

Andrea S Hobbs

Title:

[Form MJ-09] (rev 10/05/2017)

Member

Page 1of2






Alcohol and Marijuana Control Office

&M
O\\O‘» AR, N 550 W 7th Avenue, Suite 1600
(% fll_ Anchorage, AK 99501
- 7 marijuana.licensing@alaska.gov
AMCO https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

“vero  Form MJ-09: Statement of Financial Interest
“

Section 3 - Certifications

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

| further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.
I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and that

| have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.
The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, 16.34.

| declare under penalty of unsworn falsifi
and complete.

(Aadica S ph

Signature of licensee

E schedules and statements, is true, correct,

T

Nn.‘lary'f’ubtic in and for the State of Alaska

AI/}C\II’-@M S }_bb }JS My commission expires: Lﬁ’ / L f 2

Printed name of licensee 5
- cQ
Iz O Cj’ 20 ) %

Subscribed and sworn to before me this_£-=_ day of ;

i neluding allace
STA1E OF ALASKA s

NOTARY PUBLIC
G. Cruickshank

Commission Expires: June 6, 2021 3 o

[Form MJ-09] (rev 10/05/2017) Page2of 2











License #12437
Initiating License Application
3/13/2017 5:19:00 PM

Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Licensee Type:
Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

Entity

10039511

Alaska Cannabis Exchange, LLC
907-440-3400

ALASKACANNABISEXCHANGE
@GMAIL.COM

15930 TERRACEWOOD LANE
ANCHORAGE, AK 99516
UNITED STATES

Affiliate #2

Licensee Type

Name

SSN:
Date of Birth:

Phone Number
Email Address

Mailing Address

: Individual
: THOMAS COWEN llI
: 907-360-5136

: THOMAS@CANNABISACE.CO
M

: 3705 ARCTIC BLVD #1203
ANCHORAGE, AK 99503
UNITED STATES

12437
New

Retail Marijuana Store

ALASKA CANNABIS EXCHANGE, LLC

1038961
AARON RALPH

ALASKACANNABISEXCHANGE@GMAIL.COM

Anchorage (Municipality of)
Spenard
61.193422, -149.905921

2906 SPENARD ROAD
ANCHORAGE, AK 99503
UNITED STATES

Affiliate #1

Licensee Type:
Name:

SSN:

Date of Birth:
Phone Number:

Email Address:

Mailing Address:

Individual
AARON RALPH

907-440-3400

ALASKACANNABISEXCHANGE
@GMAIL.COM

3705 ARCTIC BLVD #1203
ANCHORAGE, AK 99503
UNITED STATES

Affiliate #3

Licensee Type

Name

SSN:
Date of Birth:

Phone Number

Email Address

Mailing Address

: Individual
: ANDREA HOBBS

: 907-529-6698

: ANDYHOBBS5@HOTMAIL.CO
M

: 3705 ARCTIC BLVD #1203
ANCHORAGE, AK 99503
UNITED STATES










OFFICE SPACE LEASE AGREEMENT

Between
North Star 1300, LLC,
an Alaska limited liability company,
as Landlord,
and
Alaska Cannabis Exchange, LLC
an Alaska limited liability company,
as Tenant,

Effective
August 1, 2018

12Z






Parties
Recitals
Consideration
Terms and Conditions
1. Recitals
2. Leasehold
2.1. Leasehold Premises
2.2. Common Area Rights
2.3. Venhicle Parking
2.4. Other Building Premises
3. Lease Term
4. Rental Payments
4.1. Amount
4.2. Place of Payment
8. Option
8. Security Deposit
7 Maintenance
7.1.  Building/Leasehold Premises
7.2. \Waste/Abuse
7.3. Parking Space
8. Use
8.1. State License and Municipal Permit
8.2. Changes in the Current Law
9. Taxes and Assessments
10.  Utilities/Services
11.  Liens and Encumbrances
12.  Improvements, Alterations and Trade Fixtures
12.1. Tenant Improvements or Alterations
Alterations
13.  Indemnification
14.  Insurance
14.1. Required Coverage
14.1.1. Liability Insurance
14.2. Waiver of Subrogation Rights
14.3. General Requirements
15.  Damage or Destruction of Building
16. Condemnation
17.  Default By Tenant

Table of Contents

12.2. Ownership, Possession and Use of Permanent Improvements or

14.1.2 Employers Liability and Workers Compensation

17.1. Remedy of Termination With Rental Deficiency
17.2. Remedy of Termination With No Rental Deficiency

17.3. Surrender/Waiver/Release
17.4. Other Remedies






18.
19.
20.
21,
22,
23.
24.
25.
26.

17.5. Specific Defaults by Tenant

17.6. Removal of Marijuana Product Due to Default or Abandonment

Default in Premises
Quiet Enjoyment
Inspection
Holding Over
Estoppel Certificate
Attornment
Subordination
Sale of Premises
General Provisions
26.1. Time of Performance
26.2. Parties Bound and Benefitted
26.3. Amendment and Novation
26.4 Marginal Titles and Headings
26.5. Entire Agreement
26.6. Applicable Law
26.7. Exclusive Jurisdiction/Venue
26.8. Waiver
26.9. Interpretation
26.9.1. Number and Gender
26.9.2. Mandatory and Permissive
26.10. Counterparts
26.11. Warranties and Authority
26.12. Independent Counsel
26.13. Severability
26.14. Notices
26.15. Attorney’s Fees and Legal Costs
26.16. Perfection
26.17. Assignments/Sublease/Encumbrance
26.17.1. By Tenant
26.17.2. By Landlord

Formation






AMCO
~EB 1 4 2019






' AMENDMENT TO LEASE

This first amendment to the Lease Agreement (“A y

mendment”) is made effective the 1st
dar):] O]; rl:etér#jgi_igi&bcezmﬁﬁn NORTH STAR 1300, LLC (“Landlord”) an Alaska limited liability
company ABIS EXCHANGE, LLC (“Tenant”) an Alaska limited liability

company.

A. Whereas Landlord and Tenant entered into a Lease Agreement dated August 1, 2018. (the

“Lease Agreement”).

B. Whereas Landlord and Tenant desire to amend the terms of the Lease Agreement dated

August 1, 201 8 ("the Lease Agreement")

o AGREEMENT

in conssderatlon o_f the agreements contamed heretn and in the Lease, Landlord and Tenant

agree as follow

1 Leasehoid Premlses ‘Landlord hereby leases and lets to Tenant, and Tenant hereby Ieases, g

and takes from Landiord, (‘Leasehold Premises”) in the Building, consisting of.

approxnmately One Thousand Five Hundred Twelve (1,512 sq. ft.) total square feet of.
commercial space to be used as a retail marijuana Store regulated by the State of Alaska

Maruyana Qontrol Board.

NORTH STAR 1300 Wlie
i ed Ilabthty company

an%{f

/ L e, Y
Cﬁﬁﬂene Brown |
: Member

ALASKA CANNABIS EXCHANGE, LLC
an Alaska limited IIablllty company.

ik 2-5-19

Date
Aﬂ«m . Reue

Sign [/ Date
INDReR 5. HoBBS

Member '

% T 2S99
‘Sign / £ Date
Tdomas P cowerd
Member

AMCO

EER 1 4 2016






OFFICE SPACE LEASE AGREEMENT

Parties
This agreement (“Agreement”) is by and between North Star 1300, LLC
(“Landlord”), an Alaska limited liability company and Alaska Cannabis Exchange, LLC
(“Tenant”), an Alaska limited liability company.

Recitals

A Landlord is the owner of the certain real property located at 2906 Spenard Road,
Anchorage Alaska 99503 (“Property”).

B. A commercial retail/office building and related improvements (collectively
“Building”) has been constructed on the Property.

C. Landlord wishes to lease to Tenant, and Tenant wishes to lease from Landlord,
the Building pursuant to the following terms and conditions.

Consideration

For good, valuable and sufficient consideration received and to be received, the parties
have agreed, and hereby agree as follows:

Term and Conditions
1. Recitals. All of the foregoing recitals are hereby incorporated into this Agreement
as contractual terms and conditions, and this Agreement shall be construed in light
thereof.

2. Leasehold.

2.1. Leasehold Premises. Landlord hereby leases and lets to Tenant, and
Tenant hereby leases and takes from Landlord, (“Leasehold Premises”) in the Building,

consisting of approximately One Thousand Five Hundred Twelve (1,512 sq. it.) total
square feet of commercial retail/office space.

2.2.  Common Area Rights. Tenant shall have the license right to use on a
shared basis the common sidewalks, driveways, entrances and exits outside of the
Building on the Property.

2.3.  Vehicle Parking. Tenant shall have the right to use the parking area
(“Parking Space”) on the Property for normally required parking of its own and its
invitees’ vehicles. Tenant’s rights to the Parking Space shall be on an assigned basis
with other tenants. Use of the Parking Space shall be limited to normal working hours.
In no event shall Tenant utilize the Parking Space for overnight or extended parking
without Landlord’s prior written consent.

2.4.  Other Building Premises. The areas of the Building that do not constitute
the Leasehold Premises or common areas of the Building or the Property may be rented

\ MK






to and occupied by other Tenants of Landlord from time to time, at the sole and
exclusive option of Landlord.

3. Lease Term. This Lease (“Lease Term”) shall be for (3) years, commencing at
12:01 a.m. on August 1, 2018, and ending at 12:00 p.m. on July 31, 2021, unless
extended or sooner terminated for good cause by Landlord pursuant to this Agreement.

4. Bental Payments.

4.1.  Amount. Tenant shall pay Landlord a monthly rental payment (“Rent”) of
One Thousand Dollars ($1000.) for the month of August, September, and October of the
first year and a monthly rental payment (“Rent”) of Three Thousand Seven Hundred
Eighty and 00/100 Dollars ($3,780.), per a month for the balance of the first year: Three
Thousand Eight Hundred Fifty-Six and 00/100 Dollars ($3,8586.), per a month for the
second year; Three Thousand Nine Hundred Thirty-Three and 00/100 Dollars ($3,933.),
per a month for the third year. All Rent is due and payable in advance on or before the
First (1st) day of each month during the Lease Term. Rent not received by the 1st day
of the month will be assessed a late payment fee equal to five percent (5%) of the
unpaid Rent balance. Such late payment fee shall immediately become due and
payable as additional Rent.

4.2. Place of Payment. Unless otherwise directed by Landlord in writing,
Tenant shall make all Rent payments to Landlord at its address set forth in Section
26.14. of this Agreement.

5. Option. Tenant shall have three (3), five (5) year options to renew as long as
Tenants business does not become a burden on Landlords surrounding properties and
the tenants occupying those properties. Tenant acknowledges Landlord owns the
surrounding property and may have a development planned. Landlord may elect to not
grant an option to extend if the subject parcel is included in the Landlords new
development. The renewal rate for the first year of the first option shall increase 2%
over the prior year. Rent thereafter shall increase 2% per year for the remainder of the
option ferm and any subsequent option term. Tenant shall provide written notice of its
desire to exercise its option to extend One Hundred Eighty (180) days prior to the
expiration of the then current term. In the event the Landiord elects not to renew for
cause, Landlord agrees this structure will not be leased to any type of marijuana
business for a period of no less than three (3) years from the expiration of the “Lease
Term”.

6. Security Deposit. A Three Thousand Seven Hundred Eighty and 00/100 Dollar
($3,780.) deposit shall be paid by Tenant to Landlord as security for Tenant’s full, faithful
and timely performance of this Lease. Such deposit is not held in trust by Landlord and
may be commingled with Landlord’s general funds.

7. Maintenance.
7.1.  Building/Leasehold Premises. Landlord shall, at its expense, maintain and

repair the portions of the Building and Leasehold Premises, including the floors, walls,
lighting, hallways, stairways, entranceways, elevators, ceilings, roofs and mechanical,
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plumbing and electrical systems of and in the Building, that Tenant is not required to
maintain and repair. However, if Landlord is required to make any repairs to the
Building or Leasehold Premises that are caused by the negligent or intentional acts or
omissions of Tenant or and Tenant’s representatives, agents, employee, licensees or
invitees, Landlord may charge the reasonable cost of such repairs to Tenant as
additional Rent due in its entirety with the next monthly Rent payment. Landlord may
decide not to repair or replace gas fireplace with like item. Landlord will provide light
fixtures and initial lamps or bulbs. Tenant shall, at its expense, maintain and repair all of
its personal property, fixtures, furniture and equipment located in, on and about the
Leasehold Premises and the interior portions (carpet, window, lighting, walls, etc.) of the
Leasehold Premises. Tenant shall promptly notify Landlord of any conditions in, on or
about the Leasehold Premises or Building that may require repairs or maintenance.

7.2.  Waste/Abuse. Tenant shall neither commit nor suffer any waste or abuse
of the Property or Leasehold Premises, which shall include, but not limited to, Tenant’s
failure to provide chair mats under all rolling chairs to prevent excessive wear and tear
of the floor covering. Upon the expiration or sooner termination of this Agreement,
Tenant shall quit and peaceably surrender the Leasehold Premises to Landlord in a
condition at least as good as existed at the commencement of the Lease Term, normal
wear and tear excepted. If abnormal wear and tear or abuse or waste of the Leasehold
Premises occurs, Tenant shall, at its expense and upon demand by Landlord,
immediately eliminate such abnormal wear and tear or abuse or waste and restore the
Leasehold Premises to the condition at the commencement of the Lease Term, normal
wear and tear excepted. Tenant shall be responsible for any damage to the Building,
including the elevators, which may result from the negligent or intentional acts of Tenant
or Tenant’s representatives, agents, servants, employees, customers, invitees,
licensees, constructors or subcontractors.

7.3. Parking Space. Landlord shall, at its expense, maintain the parking
spaces including snow removal of parking spaces and building sidewalks. Tenant shall
maintain walkways after 8:00 AM and on weekends.

8. Use. Tenant shall have the right to use the Leasehold Premises for commercial
retail/office space only. Tenant shall comply with all local, state and federa] (excluding
current federal marijuana law) laws, statutes, ordinances, rules and regulations
applicable to the Property, Building and/or Leasehold Premises, regardiess of whether
they are of legislative, administrative or judicial origin. Tenant shall be responsible for
the acts of Tenant’s representatives, agents, servants, employees, customers, invitees,
licensees, contractors or subcontractors, and shall insure that the use of the Leasehold
Premises does not in any way interfere with the use and enjoyment of the Building by
other Tenants.

8.1. State License and Municipal Permit. In the event Tenant, despite its best
efforts is unable to obtain a state marijuana license and local permits approval for the
premises, by November 30, 2018, Tenant shall, at Tenant’s election, be released from
the terms of this Agreement and the security deposit and all payments to the Landlord
shall be forfeited as its sole financial remedy and this Agreement shall be deemed
canceled upon the date tenant vacates and surrenders possession of the Premises






back to Landlord. Tenant shall reimburse Landlord for all Realtor fees paid by Landlord
if the Agreement is deemed canceled.

8.2. Changes inthe Current Law. If in the future, there are changes in the Law
that makes the business of Tenant illegal, Tenant is liable to Ccompensate Landlord for all
damages incurred that prevent Landlord from receiving revenue for the property.

Tenant, the Tenant may be released from the terms of the lease agreement with
forfeiture of the security deposit and all payments made through the date of termination.

Tenant is to give sixty (60) day notice of any request to terminate this agreement on
these grounds.

9. Taxes and Assessments. Tenant shall be responsible for and promptly pay when
due (a) all personal property taxes and assessments levied against Tenant’s personal
properties, trade fixtures, furniture and equipment located in, on or about the Leasehold
Premises and (b) all sales and use taxes levied as a result of Tenant’s use occupancy,

levied against the Property increase during the Lease Term, Landlord reserves the right
to prorate such increase to all occupied lease space within the Building and adjust the

Rent for the Leasehold Premises on a prorated basis after giving Tenant thirty (30) day’s
prior written notice of such adjustments.

10.  Uitilities/Services. Tenant shall pay for gas, electric, trash, water and sewer
utilities that are required for normal use of the premises. Tenant shall pay for all other
services it may require for its operation of the Leasehold Premises.

11.  Liens and Encumbrances. Tenant shall keep the Leasehold Premises free and
clear of all liens and title encumbrances, including, without limitations, mechanics’ and
material men’s liens, mortgages and deeds of trust arising out of its use, improvements,
additions, alterations or possession of the Leasehold Premises. Landlord may, at any
reasonable time, post upon the Premises such notices of non-responsibility and
completion for labor, materials or equipment furnished to the Leasehold Premises as it
may deem fit.

12, rov is. Alterations and Trade Fixtures.

12.1. Tenant Improvements or Alterations. Tenant may make alterations or
improvements to the Leasehold Premises only with Landlord’s prior written approval,
which approval shall not be unreasonably withheld. Tenant shall not install or caused to
be installed any sign or signs, on or about the Leasehold Premises, Building or Parking
Space without Landlord’s prior written consent, which approval shall not be
unreasonably withheld. Placement of any approved signage shall be in accordance
with Landlord’s directions. Any and all such improvements or alterations to the






Leasehold Premises made by Tenant shall be paid for and be the sole responsibility of
Tenant.

12.2. nership. Possession and Use of Permanent Improv nts or
Alterations. All permanent alterations or Improvements to the Leasehold Premises shall
immediately become and remain the property of Landlord, subject to Tenant's right to
possess and use them during the Lease Term, and shall remain in and on the
Leasehold Premises at the end to the Lease Term or sooner termination of this
Agreement; provided, however, that Landlord shall have the option at the end of the
Lease Term or sooner termination of this Agreement to require Tenant to promptly
restore the Leasehold Premises to their condition as of the commencement of the
Lease Term, normal wear and tear excepted, at Tenant's expense.

12.3. Notice. Prior to commencing any improvements or alterations whatsoever
to the Leasehold Premises costing more than Five Hundred and 00/100 Dollars
($500.00), Tenant shall obtain from Landlord and duly post and record and appropriate
notice of Landlord’s non responsibility for such improvements and alterations, pursuant
to AS 34.35.065. Tenant shall, upon the completion of any improvements or alterations
to the Leasehold Premises, promptly give and record an appropriate notice of
completion respecting all such activities, pursuant to AS 34.35.071.

13.  Indemnification. Tenant shall defend, indemnify and save Landlord harmless
from and against any and all demands, claims, causes of action, suits, actions,
proceedings, damages, losses, injuries, deaths, liabilities, judgements, award, costs,
expenses, interest and fees, including, without limitation, actual legal costs and
attorney’s fees, suffered or incurred by employees, customers, invitees, licensees,
contractors or subcontractors in, on or about the Leasehold Premises, o the extent that
Landlord’s gross negligence or willful misconduct was not the sole legal cause thereof.

14.  Insurance.
14.1. Required Coverage

14.1.1. Liability Insurance. Tenant shall procure and maintain, at its
expense, broad form, comprehensive, general, public liability insurance coverage,
including, without limitation, coverage for (a) all risks assumed under this Agreement
(blanket contractual liability); (b) personal injury, with employment exclusion deleted; (c)
broad form property damage, including completed operations and (d) premises
operations and business interruption. Such insurance shall insure Landlord, Tenant,
their respective affiliates, and their respective employees, servants, shareholders,
officers, directors, agents, representatives, assigns and successors against liability for
bodily and personal injury, death, property damage, economic loss and consequential
damage occurring in, on, about or with respect to the Leasehold Premises and provide

-single limits coverage in the amount of at least Two Million and 00/4 00 Dollars
($2,000,000.).

14.1.2. Emplovers Liability and Workers Compensation Insu nce.
Tenant shall procure and maintain, at its expense in a form acceptable to Landlord,
employee’s liability and workers' compensation insurance coverage for its business
activities and operations in, on, about and with respect to the Leasehold Premises.
Such employers’ liability insurance shall provide coverage in at least the amount of the
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liability insurance coverage required in Section 13.1.1 of this Agreement: and such

workers' compensation insurance shall provide coverage in at least the amount of the
statutorily required limits.

14.3. neral irements. All such insurance shall be issued by a single
responsible insurance company that is licensed to do business in Alaska. All such

evidencing such insurance Coverage, including in each instance, an endorsement
providing that such Coverage may not be cancelled or reduced upon less that thirty (30)
days prior written notice to Landlord. In the event the cost of any insurance for the
Property maintained by the Landiord during the Lease Term should increase, Landlord
réserves the right to prorate such increases to all occupied lease space within the
Building and adjust the Rent for the Leasehold Premises on a prorated basis after giving
Tenant thirty (30) days prior written notice of such adjustment.






for the decrease in the value or the taking of the leasehold estate or the reversionary
fee interest.

17. Default by Tenant. In the event that Tenant shoulg default in the performance of
any term or condition of this Agreement, including, without limitation, the timely payment
of Rent, Landlord shall, before exercising any other rights or remedies it may have as g

Notwithstanding the termination of this Agreement, Tenant shall be liable to pay
Landlord and shall promptly pay Landlord (a) all past due unpaid Rent, (b) the Rent
payable for the balance of the Lease Term, which shall be accelerated and thereupon
become due and owing, and (c) all direct and indirect costs, fees and damages incurred
or suffered by Landlord as a proximate or foreseeable resylt of such default or
attempted reletting. Landlord may proceed immediately against Tenant to collect al|
such Rent (both past due and accelerated), costs, fees and damages. In the event that
Landlord is successful i

during the Lease Term for reletting the Leasehold Premises which exceeds the total
amount Landlord has already collected from the Tenant. If Landlord elects this remedy,
Landlord may dispossess Tenant from the Leasehold Premises by exercising its
common law right of distraint and may thereafter relet the Premises to itself or to g

Section 17.2.

17.2. m of Termination With No Rental D ficiency. If and when Landlord
elects this remedy and has so notified Tenant, this Agreement shall terminate, and
Landlord shall have no further obligations to Tenant. Tenant shall be liable to Landlorgd






17.3. §urrengQrIngverlelgasg. No surrender of thig Agreement and no Waiver
or release of any of Landliord’s rights or remedies or of Tenant’s obligations under thig
Agreement shall occur as a result of any act or omission (including verbal or nonverbal

17.4. Other Remedies. Nothing contained in this Agreement shall require
Landlord to seek one of the remedies provided for in this section, Landlord may initially

under this Agreement; (c) any failure by Tenant to procure or maintain any insurance
Coverage required of it under this Agreement; (d) any repudiation by Tenant of any of its
duties or obligations under this Agreement; (e) the filing of any voluntary petition in
bankruptcy by Tenant or the filing of any involuntary petition in bankruptcy against
Tenant that is not dismissed within thirty (30) days: or () the appointment of receiver

its assets, including, without limitation,
the Leasehold Premises.

17.6. val of Marii = i D fault or Abandon t. Inthe

event that this Agreement is terminated due to defaylt by Tenant or property has been
abandon by Tenant, Lan lord will contact t jiuan | Board
marijuana product that remains on the Eroeeﬂ before taking possession.

18.  Defects in Premises. Landlord acknowledges, represents and warrants that it
knows of no substantia| mechanical, plumbing, electrical or structural defect in the

19.  Quiet Enjoyment. Provided that Tenant fully, faithfully and timely performs its
obligations to Landlord under this Agreement, Tenant shall quietly enjoy the use of the
Leasehold Premises during the Lease Term.






likely interfere with Tenant’s norma] business Operations, Landlord shajl provide Tenant
with prior notice of such activities.

subject to all of the terms and conditions of this Agreement and the law, insofar as they
may be applicable to a month-to-month tenant. A month-to-month tenancy arising out of
this Agreement may be terminated by either party, with or without cause, by providing

the other party with not less than thirty (80) days’ advance written notice of the
termination.

22. Estoppel Certificate. Within ten (10) days after being notified by Landlord, Tenant
shall deliver to Landlord in recordable form a certificate addressed to any person
designated by Landlord which: (a) certifies (i) that this Agreement is valid, enforceable
and in full force and effect and (ii) that there is no defenses so setoffs available to
Tenant under or with respect to this Agreement: or (b) state (i) why this Agreement is not
valid, enforceable and in full force and effect and (ii) all defenses and setoffs available to
Tenant under or with respect to this Agreement.

24. Subordination. Landlord reserves the irrevocable and unconditional right to

unilaterally subject subordinate this Agreement to the lien of any mortgage, deed of trust

25. Sale of Premises. In the event of a sale of the Building and/or the Property to
another party, Landlord shall have the right to either (a) terminate this Agreement three
(3) months after the closing of such sale or (b) transfer and assign this Agreement to the
vendee, and Landlord shall be thereafter release from al] further liabilities to Tenant
under this Agreement.

26. General Provisions. \MC






26.1. Time of Performance, Time is of the essence in this Agreement. it is the
expressed intention of all of the parties to this Agreement that no extensions or grace

devisees, administrators, executors, representatives, assigns and successors in interest
of the respective parties hereto. No third parties are intended to be benefitted by this
Agreement.

26.3. Amendment and Novation. No amendment, deletion, addition or novation
to or of this Agreement shall be effective unless it is completely and unambiguously
contained in a writing executed by all of the parties to this Agreement.

26.4. rainal Titl ngs. The marginal titles, Subtitles, headings and

herein.

26.5. Entire Agreement. This written Agreement is fully integrated, constitutes
the entire agreement between the parties with respect to the subject matter hereof, and

26.6. Applicable Law. This agreement and the respective rights and obligations
of the parties hereunder shall be construed and interpreted in accordance with the laws
of the State of Alaska and the United States of America.

26.7. Exclusive Jurisdiction/Venue. In the event that a question, dispute or
requirement for interpretation or construction should arise with respect to this
Agreement, the jurisdiction and venue therefor shall lie exclusively with the courts for

with the United States District Court for the District of Alaska, at Anchorage, Alaska,
unless nonwaivable federal or state law should require to the contrary.

26.8. Waiver. The failure by any party to object to a default under or breach of
this Agreement shall not constitute a waiver, either express or implied, of the right to do

S0 in the event of any future or continuing default under or breach of this Agreement.
26.9. Interpretation. The language in all parts of this Agreement shall be

and construction shall apply to this Agreement.

26.9.1. Number and Gender. In this Agreement, the neuter gender shall
include the masculine and the feminine, and vice versa; the singular number shall

include the plural, and vice versa; and the word “person” shall include a natural person,
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corporation, partnership, joint venture, association, governmental or municipal
corporation, body and instrumentality, firm and syndication.

26.9.2. Mandatory and Permissive. “Shall,” “will” and “agrees” are
mandatory; “may” is permissive.

26.10. Counterparts. This Agreement may be executed in counterparts so long
as each of the parties of this Agreement executes at least one counterpart; and all such
executed counterparts shall collectively constitute one and the same original document.

26.11. Warranties of Authority. Tenant and each individual executing this

26.12. Independent Counsel. Each party to this Agreement acknowledges that it
has enjoyed the advice and representation of competent independent legal, business,

tax, and financial counsel in negotiating, entering into and executing this Agreement:
and the fact that this Agreement may have been drafted in whole or in part by one such
party’s counsel shall not cause any part of this Agreement to be construed against such
party.

26.13. Severability. In the event that any term or condition of this Agreement is
declared by a court of competent jurisdiction to be void or unenforceable, the remaining

goes to the essence of this Agreement, this Agreement shall be rescinded and the
parties shall, to the extent possible, be returned to the status quo ante.

26.14. Notices. Each notice required under this Agreement or by law shall: (a)
be in writing; (b) contain a clear and concise statement setting forth the subject and
substance thereof and the reasons therefor; an (c) be personally delivered, facsimile
transmitted (“FAX"), or duly mailed by certified mail, return receipt requested, to each
party to this Agreement at its following address or telephone number or to such other
address or number as that party may have most recently given notice of to all of the
other parties:

Landlord:

North Star 1300, LLC
Attn: Charlene Brown
P.O. Box 92286

Anchorage, AK 99509

Tenant:
Alaska Cannabis Exchange, LLC






240 W. 68th Avenue
Anchorage, AK 99518

26.15. Attorney’s Fees and Legal Costs. All of the attorney’s fees and legal
costs incurred by the respective parties in negotiating and forming into this Agreement
shall be borne by the respective parties. All legal costs ang attorney’s fees actually
incurred by any party to this Agreement to enforce any duties or obligations of any other
party under this Agreement or any instruments executed in connection herewith shall be
paid to the prevailing party by the other Party and shall bear interest at the highest legal
rate then chargeable on such costs and fees under the laws of the State of Alaska or
eighteen percent (18%) per annum, whichever is less.

26.16. Perfection. The parties shall perform such other and further acts as may
be necessary or appropriate to perfect the rights granted under this Agreement.

26.17. Assi t/Subl /En .

26.17.1. By Tenant. Tenant shall have neither the right nor the power to
voluntarily or involunatarily assign, transfer, encumber, sell, convey or sublease any of
its right, title or interest in or to this Agreement or the Leasehold Premises without the
€Xpress prior written consent of Landlord, which shall not be unreasonably withhelqd.

26.17.2. By Landlord. Landlord may assign or transfer this Agreement, in

the performance of all such obligations. In the event that such assignee or transferee is
an affiliate of Landlord controlled by Landlord within the contemplation of AS 10.50 et

l//////l/////////////////////////////////////l/////////

[Signature Page Follows]
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Formation

In witness whereof, Landlord and Tenant have executed, delivered and formed
this Agreement, effective the \st day of H\c(\)u%* 201¥

Landlord:

North Star 1300, LLC
an Alaska limited liability company

-
DATED: ngus% [ 20/F ByM,ﬁum

Chaflene Brown
Its: Member

Tenant:

Alaska Cannabis Exchange, LLC
an Alaska limited liability company

DATED: __AvtesT | 20 16 By TR o F
ts: €2
DATED: , 20 By:

its:











OFFICE SPACE LEASE AGREEMENT

Between
North Star 1300, LLC,
an Alaska limited liability company,
as Landlord,
and
Alaska Cannabis Exchange, LLC
an Alaska limited liability company,
as Tenant,

Effective
August 1, 2018
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' AMENDMENT TO LEASE

This first amendment to the Lease Agreement (“A y

mendment”) is made effective the 1st
dar):] O]; rl:etér#jgi_igi&bcezmﬁﬁn NORTH STAR 1300, LLC (“Landlord”) an Alaska limited liability
company ABIS EXCHANGE, LLC (“Tenant”) an Alaska limited liability

company.

A. Whereas Landlord and Tenant entered into a Lease Agreement dated August 1, 2018. (the

“Lease Agreement”).

B. Whereas Landlord and Tenant desire to amend the terms of the Lease Agreement dated

August 1, 201 8 ("the Lease Agreement")

o AGREEMENT

in conssderatlon o_f the agreements contamed heretn and in the Lease, Landlord and Tenant

agree as follow

1 Leasehoid Premlses ‘Landlord hereby leases and lets to Tenant, and Tenant hereby Ieases, g

and takes from Landiord, (‘Leasehold Premises”) in the Building, consisting of.

approxnmately One Thousand Five Hundred Twelve (1,512 sq. ft.) total square feet of.
commercial space to be used as a retail marijuana Store regulated by the State of Alaska

Maruyana Qontrol Board.

NORTH STAR 1300 Wlie
i ed Ilabthty company

an%{f

/ L e, Y
Cﬁﬁﬂene Brown |
: Member

ALASKA CANNABIS EXCHANGE, LLC
an Alaska limited IIablllty company.

ik 2-5-19

Date
Aﬂ«m . Reue

Sign [/ Date
INDReR 5. HoBBS

Member '

% T 2S99
‘Sign / £ Date
Tdomas P cowerd
Member
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OFFICE SPACE LEASE AGREEMENT

Parties
This agreement (“Agreement”) is by and between North Star 1300, LLC
(“Landlord”), an Alaska limited liability company and Alaska Cannabis Exchange, LLC
(“Tenant”), an Alaska limited liability company.

Recitals

A Landlord is the owner of the certain real property located at 2906 Spenard Road,
Anchorage Alaska 99503 (“Property”).

B. A commercial retail/office building and related improvements (collectively
“Building”) has been constructed on the Property.

C. Landlord wishes to lease to Tenant, and Tenant wishes to lease from Landlord,
the Building pursuant to the following terms and conditions.

Consideration

For good, valuable and sufficient consideration received and to be received, the parties
have agreed, and hereby agree as follows:

Term and Conditions
1. Recitals. All of the foregoing recitals are hereby incorporated into this Agreement
as contractual terms and conditions, and this Agreement shall be construed in light
thereof.

2. Leasehold.

2.1. Leasehold Premises. Landlord hereby leases and lets to Tenant, and
Tenant hereby leases and takes from Landlord, (“Leasehold Premises”) in the Building,

consisting of approximately One Thousand Five Hundred Twelve (1,512 sq. it.) total
square feet of commercial retail/office space.

2.2.  Common Area Rights. Tenant shall have the license right to use on a
shared basis the common sidewalks, driveways, entrances and exits outside of the
Building on the Property.

2.3.  Vehicle Parking. Tenant shall have the right to use the parking area
(“Parking Space”) on the Property for normally required parking of its own and its
invitees’ vehicles. Tenant’s rights to the Parking Space shall be on an assigned basis
with other tenants. Use of the Parking Space shall be limited to normal working hours.
In no event shall Tenant utilize the Parking Space for overnight or extended parking
without Landlord’s prior written consent.

2.4.  Other Building Premises. The areas of the Building that do not constitute
the Leasehold Premises or common areas of the Building or the Property may be rented
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to and occupied by other Tenants of Landlord from time to time, at the sole and
exclusive option of Landlord.

3. Lease Term. This Lease (“Lease Term”) shall be for (3) years, commencing at
12:01 a.m. on August 1, 2018, and ending at 12:00 p.m. on July 31, 2021, unless
extended or sooner terminated for good cause by Landlord pursuant to this Agreement.

4. Bental Payments.

4.1.  Amount. Tenant shall pay Landlord a monthly rental payment (“Rent”) of
One Thousand Dollars ($1000.) for the month of August, September, and October of the
first year and a monthly rental payment (“Rent”) of Three Thousand Seven Hundred
Eighty and 00/100 Dollars ($3,780.), per a month for the balance of the first year: Three
Thousand Eight Hundred Fifty-Six and 00/100 Dollars ($3,8586.), per a month for the
second year; Three Thousand Nine Hundred Thirty-Three and 00/100 Dollars ($3,933.),
per a month for the third year. All Rent is due and payable in advance on or before the
First (1st) day of each month during the Lease Term. Rent not received by the 1st day
of the month will be assessed a late payment fee equal to five percent (5%) of the
unpaid Rent balance. Such late payment fee shall immediately become due and
payable as additional Rent.

4.2. Place of Payment. Unless otherwise directed by Landlord in writing,
Tenant shall make all Rent payments to Landlord at its address set forth in Section
26.14. of this Agreement.

5. Option. Tenant shall have three (3), five (5) year options to renew as long as
Tenants business does not become a burden on Landlords surrounding properties and
the tenants occupying those properties. Tenant acknowledges Landlord owns the
surrounding property and may have a development planned. Landlord may elect to not
grant an option to extend if the subject parcel is included in the Landlords new
development. The renewal rate for the first year of the first option shall increase 2%
over the prior year. Rent thereafter shall increase 2% per year for the remainder of the
option ferm and any subsequent option term. Tenant shall provide written notice of its
desire to exercise its option to extend One Hundred Eighty (180) days prior to the
expiration of the then current term. In the event the Landiord elects not to renew for
cause, Landlord agrees this structure will not be leased to any type of marijuana
business for a period of no less than three (3) years from the expiration of the “Lease
Term”.

6. Security Deposit. A Three Thousand Seven Hundred Eighty and 00/100 Dollar
($3,780.) deposit shall be paid by Tenant to Landlord as security for Tenant’s full, faithful
and timely performance of this Lease. Such deposit is not held in trust by Landlord and
may be commingled with Landlord’s general funds.

7. Maintenance.
7.1.  Building/Leasehold Premises. Landlord shall, at its expense, maintain and

repair the portions of the Building and Leasehold Premises, including the floors, walls,
lighting, hallways, stairways, entranceways, elevators, ceilings, roofs and mechanical,
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plumbing and electrical systems of and in the Building, that Tenant is not required to
maintain and repair. However, if Landlord is required to make any repairs to the
Building or Leasehold Premises that are caused by the negligent or intentional acts or
omissions of Tenant or and Tenant’s representatives, agents, employee, licensees or
invitees, Landlord may charge the reasonable cost of such repairs to Tenant as
additional Rent due in its entirety with the next monthly Rent payment. Landlord may
decide not to repair or replace gas fireplace with like item. Landlord will provide light
fixtures and initial lamps or bulbs. Tenant shall, at its expense, maintain and repair all of
its personal property, fixtures, furniture and equipment located in, on and about the
Leasehold Premises and the interior portions (carpet, window, lighting, walls, etc.) of the
Leasehold Premises. Tenant shall promptly notify Landlord of any conditions in, on or
about the Leasehold Premises or Building that may require repairs or maintenance.

7.2.  Waste/Abuse. Tenant shall neither commit nor suffer any waste or abuse
of the Property or Leasehold Premises, which shall include, but not limited to, Tenant’s
failure to provide chair mats under all rolling chairs to prevent excessive wear and tear
of the floor covering. Upon the expiration or sooner termination of this Agreement,
Tenant shall quit and peaceably surrender the Leasehold Premises to Landlord in a
condition at least as good as existed at the commencement of the Lease Term, normal
wear and tear excepted. If abnormal wear and tear or abuse or waste of the Leasehold
Premises occurs, Tenant shall, at its expense and upon demand by Landlord,
immediately eliminate such abnormal wear and tear or abuse or waste and restore the
Leasehold Premises to the condition at the commencement of the Lease Term, normal
wear and tear excepted. Tenant shall be responsible for any damage to the Building,
including the elevators, which may result from the negligent or intentional acts of Tenant
or Tenant’s representatives, agents, servants, employees, customers, invitees,
licensees, constructors or subcontractors.

7.3. Parking Space. Landlord shall, at its expense, maintain the parking
spaces including snow removal of parking spaces and building sidewalks. Tenant shall
maintain walkways after 8:00 AM and on weekends.

8. Use. Tenant shall have the right to use the Leasehold Premises for commercial
retail/office space only. Tenant shall comply with all local, state and federa] (excluding
current federal marijuana law) laws, statutes, ordinances, rules and regulations
applicable to the Property, Building and/or Leasehold Premises, regardiess of whether
they are of legislative, administrative or judicial origin. Tenant shall be responsible for
the acts of Tenant’s representatives, agents, servants, employees, customers, invitees,
licensees, contractors or subcontractors, and shall insure that the use of the Leasehold
Premises does not in any way interfere with the use and enjoyment of the Building by
other Tenants.

8.1. State License and Municipal Permit. In the event Tenant, despite its best
efforts is unable to obtain a state marijuana license and local permits approval for the
premises, by November 30, 2018, Tenant shall, at Tenant’s election, be released from
the terms of this Agreement and the security deposit and all payments to the Landlord
shall be forfeited as its sole financial remedy and this Agreement shall be deemed
canceled upon the date tenant vacates and surrenders possession of the Premises






back to Landlord. Tenant shall reimburse Landlord for all Realtor fees paid by Landlord
if the Agreement is deemed canceled.

8.2. Changes inthe Current Law. If in the future, there are changes in the Law
that makes the business of Tenant illegal, Tenant is liable to Ccompensate Landlord for all
damages incurred that prevent Landlord from receiving revenue for the property.

Tenant, the Tenant may be released from the terms of the lease agreement with
forfeiture of the security deposit and all payments made through the date of termination.

Tenant is to give sixty (60) day notice of any request to terminate this agreement on
these grounds.

9. Taxes and Assessments. Tenant shall be responsible for and promptly pay when
due (a) all personal property taxes and assessments levied against Tenant’s personal
properties, trade fixtures, furniture and equipment located in, on or about the Leasehold
Premises and (b) all sales and use taxes levied as a result of Tenant’s use occupancy,

levied against the Property increase during the Lease Term, Landlord reserves the right
to prorate such increase to all occupied lease space within the Building and adjust the

Rent for the Leasehold Premises on a prorated basis after giving Tenant thirty (30) day’s
prior written notice of such adjustments.

10.  Uitilities/Services. Tenant shall pay for gas, electric, trash, water and sewer
utilities that are required for normal use of the premises. Tenant shall pay for all other
services it may require for its operation of the Leasehold Premises.

11.  Liens and Encumbrances. Tenant shall keep the Leasehold Premises free and
clear of all liens and title encumbrances, including, without limitations, mechanics’ and
material men’s liens, mortgages and deeds of trust arising out of its use, improvements,
additions, alterations or possession of the Leasehold Premises. Landlord may, at any
reasonable time, post upon the Premises such notices of non-responsibility and
completion for labor, materials or equipment furnished to the Leasehold Premises as it
may deem fit.

12, rov is. Alterations and Trade Fixtures.

12.1. Tenant Improvements or Alterations. Tenant may make alterations or
improvements to the Leasehold Premises only with Landlord’s prior written approval,
which approval shall not be unreasonably withheld. Tenant shall not install or caused to
be installed any sign or signs, on or about the Leasehold Premises, Building or Parking
Space without Landlord’s prior written consent, which approval shall not be
unreasonably withheld. Placement of any approved signage shall be in accordance
with Landlord’s directions. Any and all such improvements or alterations to the






Leasehold Premises made by Tenant shall be paid for and be the sole responsibility of
Tenant.

12.2. nership. Possession and Use of Permanent Improv nts or
Alterations. All permanent alterations or Improvements to the Leasehold Premises shall
immediately become and remain the property of Landlord, subject to Tenant's right to
possess and use them during the Lease Term, and shall remain in and on the
Leasehold Premises at the end to the Lease Term or sooner termination of this
Agreement; provided, however, that Landlord shall have the option at the end of the
Lease Term or sooner termination of this Agreement to require Tenant to promptly
restore the Leasehold Premises to their condition as of the commencement of the
Lease Term, normal wear and tear excepted, at Tenant's expense.

12.3. Notice. Prior to commencing any improvements or alterations whatsoever
to the Leasehold Premises costing more than Five Hundred and 00/100 Dollars
($500.00), Tenant shall obtain from Landlord and duly post and record and appropriate
notice of Landlord’s non responsibility for such improvements and alterations, pursuant
to AS 34.35.065. Tenant shall, upon the completion of any improvements or alterations
to the Leasehold Premises, promptly give and record an appropriate notice of
completion respecting all such activities, pursuant to AS 34.35.071.

13.  Indemnification. Tenant shall defend, indemnify and save Landlord harmless
from and against any and all demands, claims, causes of action, suits, actions,
proceedings, damages, losses, injuries, deaths, liabilities, judgements, award, costs,
expenses, interest and fees, including, without limitation, actual legal costs and
attorney’s fees, suffered or incurred by employees, customers, invitees, licensees,
contractors or subcontractors in, on or about the Leasehold Premises, o the extent that
Landlord’s gross negligence or willful misconduct was not the sole legal cause thereof.

14.  Insurance.
14.1. Required Coverage

14.1.1. Liability Insurance. Tenant shall procure and maintain, at its
expense, broad form, comprehensive, general, public liability insurance coverage,
including, without limitation, coverage for (a) all risks assumed under this Agreement
(blanket contractual liability); (b) personal injury, with employment exclusion deleted; (c)
broad form property damage, including completed operations and (d) premises
operations and business interruption. Such insurance shall insure Landlord, Tenant,
their respective affiliates, and their respective employees, servants, shareholders,
officers, directors, agents, representatives, assigns and successors against liability for
bodily and personal injury, death, property damage, economic loss and consequential
damage occurring in, on, about or with respect to the Leasehold Premises and provide

-single limits coverage in the amount of at least Two Million and 00/4 00 Dollars
($2,000,000.).

14.1.2. Emplovers Liability and Workers Compensation Insu nce.
Tenant shall procure and maintain, at its expense in a form acceptable to Landlord,
employee’s liability and workers' compensation insurance coverage for its business
activities and operations in, on, about and with respect to the Leasehold Premises.
Such employers’ liability insurance shall provide coverage in at least the amount of the

\ ML






liability insurance coverage required in Section 13.1.1 of this Agreement: and such

workers' compensation insurance shall provide coverage in at least the amount of the
statutorily required limits.

14.3. neral irements. All such insurance shall be issued by a single
responsible insurance company that is licensed to do business in Alaska. All such

evidencing such insurance Coverage, including in each instance, an endorsement
providing that such Coverage may not be cancelled or reduced upon less that thirty (30)
days prior written notice to Landlord. In the event the cost of any insurance for the
Property maintained by the Landiord during the Lease Term should increase, Landlord
réserves the right to prorate such increases to all occupied lease space within the
Building and adjust the Rent for the Leasehold Premises on a prorated basis after giving
Tenant thirty (30) days prior written notice of such adjustment.






for the decrease in the value or the taking of the leasehold estate or the reversionary
fee interest.

17. Default by Tenant. In the event that Tenant shoulg default in the performance of
any term or condition of this Agreement, including, without limitation, the timely payment
of Rent, Landlord shall, before exercising any other rights or remedies it may have as g

Notwithstanding the termination of this Agreement, Tenant shall be liable to pay
Landlord and shall promptly pay Landlord (a) all past due unpaid Rent, (b) the Rent
payable for the balance of the Lease Term, which shall be accelerated and thereupon
become due and owing, and (c) all direct and indirect costs, fees and damages incurred
or suffered by Landlord as a proximate or foreseeable resylt of such default or
attempted reletting. Landlord may proceed immediately against Tenant to collect al|
such Rent (both past due and accelerated), costs, fees and damages. In the event that
Landlord is successful i

during the Lease Term for reletting the Leasehold Premises which exceeds the total
amount Landlord has already collected from the Tenant. If Landlord elects this remedy,
Landlord may dispossess Tenant from the Leasehold Premises by exercising its
common law right of distraint and may thereafter relet the Premises to itself or to g

Section 17.2.

17.2. m of Termination With No Rental D ficiency. If and when Landlord
elects this remedy and has so notified Tenant, this Agreement shall terminate, and
Landlord shall have no further obligations to Tenant. Tenant shall be liable to Landlorgd






17.3. §urrengQrIngverlelgasg. No surrender of thig Agreement and no Waiver
or release of any of Landliord’s rights or remedies or of Tenant’s obligations under thig
Agreement shall occur as a result of any act or omission (including verbal or nonverbal

17.4. Other Remedies. Nothing contained in this Agreement shall require
Landlord to seek one of the remedies provided for in this section, Landlord may initially

under this Agreement; (c) any failure by Tenant to procure or maintain any insurance
Coverage required of it under this Agreement; (d) any repudiation by Tenant of any of its
duties or obligations under this Agreement; (e) the filing of any voluntary petition in
bankruptcy by Tenant or the filing of any involuntary petition in bankruptcy against
Tenant that is not dismissed within thirty (30) days: or () the appointment of receiver

its assets, including, without limitation,
the Leasehold Premises.

17.6. val of Marii = i D fault or Abandon t. Inthe

event that this Agreement is terminated due to defaylt by Tenant or property has been
abandon by Tenant, Lan lord will contact t jiuan | Board
marijuana product that remains on the Eroeeﬂ before taking possession.

18.  Defects in Premises. Landlord acknowledges, represents and warrants that it
knows of no substantia| mechanical, plumbing, electrical or structural defect in the

19.  Quiet Enjoyment. Provided that Tenant fully, faithfully and timely performs its
obligations to Landlord under this Agreement, Tenant shall quietly enjoy the use of the
Leasehold Premises during the Lease Term.






likely interfere with Tenant’s norma] business Operations, Landlord shajl provide Tenant
with prior notice of such activities.

subject to all of the terms and conditions of this Agreement and the law, insofar as they
may be applicable to a month-to-month tenant. A month-to-month tenancy arising out of
this Agreement may be terminated by either party, with or without cause, by providing

the other party with not less than thirty (80) days’ advance written notice of the
termination.

22. Estoppel Certificate. Within ten (10) days after being notified by Landlord, Tenant
shall deliver to Landlord in recordable form a certificate addressed to any person
designated by Landlord which: (a) certifies (i) that this Agreement is valid, enforceable
and in full force and effect and (ii) that there is no defenses so setoffs available to
Tenant under or with respect to this Agreement: or (b) state (i) why this Agreement is not
valid, enforceable and in full force and effect and (ii) all defenses and setoffs available to
Tenant under or with respect to this Agreement.

24. Subordination. Landlord reserves the irrevocable and unconditional right to

unilaterally subject subordinate this Agreement to the lien of any mortgage, deed of trust

25. Sale of Premises. In the event of a sale of the Building and/or the Property to
another party, Landlord shall have the right to either (a) terminate this Agreement three
(3) months after the closing of such sale or (b) transfer and assign this Agreement to the
vendee, and Landlord shall be thereafter release from al] further liabilities to Tenant
under this Agreement.

26. General Provisions. \MC






26.1. Time of Performance, Time is of the essence in this Agreement. it is the
expressed intention of all of the parties to this Agreement that no extensions or grace

devisees, administrators, executors, representatives, assigns and successors in interest
of the respective parties hereto. No third parties are intended to be benefitted by this
Agreement.

26.3. Amendment and Novation. No amendment, deletion, addition or novation
to or of this Agreement shall be effective unless it is completely and unambiguously
contained in a writing executed by all of the parties to this Agreement.

26.4. rainal Titl ngs. The marginal titles, Subtitles, headings and

herein.

26.5. Entire Agreement. This written Agreement is fully integrated, constitutes
the entire agreement between the parties with respect to the subject matter hereof, and

26.6. Applicable Law. This agreement and the respective rights and obligations
of the parties hereunder shall be construed and interpreted in accordance with the laws
of the State of Alaska and the United States of America.

26.7. Exclusive Jurisdiction/Venue. In the event that a question, dispute or
requirement for interpretation or construction should arise with respect to this
Agreement, the jurisdiction and venue therefor shall lie exclusively with the courts for

with the United States District Court for the District of Alaska, at Anchorage, Alaska,
unless nonwaivable federal or state law should require to the contrary.

26.8. Waiver. The failure by any party to object to a default under or breach of
this Agreement shall not constitute a waiver, either express or implied, of the right to do

S0 in the event of any future or continuing default under or breach of this Agreement.
26.9. Interpretation. The language in all parts of this Agreement shall be

and construction shall apply to this Agreement.

26.9.1. Number and Gender. In this Agreement, the neuter gender shall
include the masculine and the feminine, and vice versa; the singular number shall

include the plural, and vice versa; and the word “person” shall include a natural person,
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corporation, partnership, joint venture, association, governmental or municipal
corporation, body and instrumentality, firm and syndication.

26.9.2. Mandatory and Permissive. “Shall,” “will” and “agrees” are
mandatory; “may” is permissive.

26.10. Counterparts. This Agreement may be executed in counterparts so long
as each of the parties of this Agreement executes at least one counterpart; and all such
executed counterparts shall collectively constitute one and the same original document.

26.11. Warranties of Authority. Tenant and each individual executing this

26.12. Independent Counsel. Each party to this Agreement acknowledges that it
has enjoyed the advice and representation of competent independent legal, business,

tax, and financial counsel in negotiating, entering into and executing this Agreement:
and the fact that this Agreement may have been drafted in whole or in part by one such
party’s counsel shall not cause any part of this Agreement to be construed against such
party.

26.13. Severability. In the event that any term or condition of this Agreement is
declared by a court of competent jurisdiction to be void or unenforceable, the remaining

goes to the essence of this Agreement, this Agreement shall be rescinded and the
parties shall, to the extent possible, be returned to the status quo ante.

26.14. Notices. Each notice required under this Agreement or by law shall: (a)
be in writing; (b) contain a clear and concise statement setting forth the subject and
substance thereof and the reasons therefor; an (c) be personally delivered, facsimile
transmitted (“FAX"), or duly mailed by certified mail, return receipt requested, to each
party to this Agreement at its following address or telephone number or to such other
address or number as that party may have most recently given notice of to all of the
other parties:

Landlord:

North Star 1300, LLC
Attn: Charlene Brown
P.O. Box 92286

Anchorage, AK 99509

Tenant:
Alaska Cannabis Exchange, LLC






240 W. 68th Avenue
Anchorage, AK 99518

26.15. Attorney’s Fees and Legal Costs. All of the attorney’s fees and legal
costs incurred by the respective parties in negotiating and forming into this Agreement
shall be borne by the respective parties. All legal costs ang attorney’s fees actually
incurred by any party to this Agreement to enforce any duties or obligations of any other
party under this Agreement or any instruments executed in connection herewith shall be
paid to the prevailing party by the other Party and shall bear interest at the highest legal
rate then chargeable on such costs and fees under the laws of the State of Alaska or
eighteen percent (18%) per annum, whichever is less.

26.16. Perfection. The parties shall perform such other and further acts as may
be necessary or appropriate to perfect the rights granted under this Agreement.

26.17. Assi t/Subl /En .

26.17.1. By Tenant. Tenant shall have neither the right nor the power to
voluntarily or involunatarily assign, transfer, encumber, sell, convey or sublease any of
its right, title or interest in or to this Agreement or the Leasehold Premises without the
€Xpress prior written consent of Landlord, which shall not be unreasonably withhelqd.

26.17.2. By Landlord. Landlord may assign or transfer this Agreement, in

the performance of all such obligations. In the event that such assignee or transferee is
an affiliate of Landlord controlled by Landlord within the contemplation of AS 10.50 et

l//////l/////////////////////////////////////l/////////

[Signature Page Follows]
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Formation

In witness whereof, Landlord and Tenant have executed, delivered and formed
this Agreement, effective the \st day of H\c(\)u%* 201¥

Landlord:

North Star 1300, LLC
an Alaska limited liability company

-
DATED: ngus% [ 20/F ByM,ﬁum

Chaflene Brown
Its: Member

Tenant:

Alaska Cannabis Exchange, LLC
an Alaska limited liability company

DATED: __AvtesT | 20 16 By TR o F
ts: €2
DATED: , 20 By:

its:
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From: Marijuana Licensing (CED sponsored

To: "ALASKACANNABISEXCHANGE@GMAIL.COM"
Cc: Marijuana Licensing (CED sponsored
Subject: Incomplete Application- Alaska Cannabis Exchange, LLC license #12437
Date: Wednesday, January 16, 2019 2:22:00 PM
Attachments: 12437 Incomplete Application Letter.pdf
image001.png
Hello,

Your application has been reviewed, and attached is correspondence regarding
corrections, additional documents, and/or resubmittals that need to be
addressed.

Please make sure to read the entire letter. If the submitted corrections are
not found to be complete, your application will be returned to you in
accordance with 3 AAC 306.025(e)(1), and you will need to file a new
application and pay a new fee should you wish to continue pursuing
licensure. Essentially, we will accept corrections one time within your 90-day
deadline period. Feel free to call or email if you need clarification on any
items from the Incomplete Letter.

Please let me know if you need any of the documents | have for this
application. | want to make sure you receive this email and incomplete letter
attached first.

Please send any documents/correspondence to

marijuana.licensing@alaska.gov

Thank you,

Jacqlene Drulis

Occupational Licensing Examiner
Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501




mailto:marijuana.licensing@alaska.gov
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mailto:marijuana.licensing@alaska.gov
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Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

January 16, 2019

Alaska Cannabis Exchange, LLC
DBA: Alaska Cannabis Exchange, LLC
Via email: ALASKACANNABISEXCHANGE@GMAIL.COM

Re: Retail Marijuana Store #12437
Dear applicant,

The AMCO Office has reviewed the documents submitted for the proposed marijuana establishment
license referenced above. This letter is notice under 3 AAC 306.025(e)(2) that your application is
incomplete and additional items are needed to complete the application. The additional items that need
correction or resubmittal are listed below—please be sure to read the entire letter. Please note that if
the corrections and/or additional documents submitted in response to this letter are not found to be
complete, your application will be returned to you in accordance with 3 AAC 306.025(e)(1), and you will
need to file a new application and pay a new fee should you wish to continue pursuing licensure.

e MJ-00 Application Certifications
o Forallthree MJ-00’s, please correct the License Type portion under Section 1 to say, Retail
Marijuana Store, instead of Retail Store.
o For all three MJ-00's, please correct the Doing Business As portion under Section 1 to

say, Alaska Cannabis Exchange, LLC, by adding LLC, since that is what your online
application says.

e MJ-01 Operating Plan
o Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.
o Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

e MIJ-02 Premises Diagram

o Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

o Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

o There were several of what appears to be the same diagrams submitted with your MJ-02.
Were there multiple copies submitted on accident, or are there differences that | am
missing on multiple copies of the diagrams? The only difference that | can see on the first
and second diagrams are the pink egress path, which is fine, but | just want to make sure
that | am not missing something else that is significant because multiple copies seem to
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Alaska Cannabis Exchange, LLC DBA Alaska Cannabis Exchange, LLC
January 16, 2019

Page 2

have been submitted. To help alleviate this confusion, please label your diagrams, such
as, Diagram 1, Diagram 2, etc.; and make sure to follow the directions from page 1 and
page 2 of the MJ-02, for example:
=  Onthefirst diagram of the retail marijuana store, some of the coloring is too light
to distinguish, most likely from scanning. The coloring from the other diagrams of
the retail store is clear. Please adjust accordingly.
=  Ondiagram 1 please:

e QOutline the entire perimeter of the proposed licensed premises AND
restricted access area (use separate colors and labels). The counter area
must be a part of the restricted access area; and, the bathroom must be
a part of the licensed premises, but not the restricted access area.

o In fact, the licensed premises must be clearly indicated on all of
the diagrams; please make this consistent throughout.

e Label the counter and the windows.

= On the diagram of what appears to be the as-built diagram of the entire lot,
please clearly show where the proposed licensed premises is located by labeling
it.

=  When comparing the diagram of the retail marijuana store to the as-built diagram
of the entire lot, it seems as though the true north arrows are conflicting. Please
fix the true north arrow on whichever diagram needs to be fixed, unless | am
mistaken, then please disregard.

MJ-03 Retail Supplemental

O

Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

MJ-07 Public Notice Posting Affidavit

O

Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

MJ-08 Local Government Notice Affidavit

o

Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

MJ-09 Statement of Financial Interest

O

For all three MJ-09’s, correct the License Type portion under Section 1 to say, Retail
Marijuana Store, instead of Retail Store.

For all three MJ-09’s, correct the Doing Business As portion under Section 1 to say, Alaska
Cannabis Exchange, LLC, by adding LLC, since that is what your online application says.







Alaska Cannabis Exchange, LLC DBA Alaska Cannabis Exchange, LLC
January 16, 2019
Page 3

e Proof of Possession for Proposed Premises
o Please provide the following statements in your lease:
= An acknowledgment from the landlord/lessor that the premises will be used as a
marijuana establishment, and
= A disclaimer that the landlord/lessor may not take possession of or remove
marijuana from the premises, and AMCO will be contacted in the event that this
is necessary.

e Applicant’s Residency

o Aaron, Andrea, and Thomas, will you be applying for the Permanent Fund Dividend this
year? If so, is it possible that you can do it right away, and then let me know?

It is very important that you submit the above corrections and/or documents in a timely manner so that
AMCO staff has adequate time to review the corrections and/or additional documents which must be
found to be complete within 90 days of the date of this letter.

Respectfully,

Ffone: Pk

Jacqlene Drulis, Occupational Licensing Examiner
For,

Erika McConnell, Director
marijuana.licensing@alaska.gov
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Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

January 16, 2019

Alaska Cannabis Exchange, LLC
DBA: Alaska Cannabis Exchange, LLC
Via email: ALASKACANNABISEXCHANGE@GMAIL.COM

Re: Retail Marijuana Store #12437
Dear applicant,

The AMCO Office has reviewed the documents submitted for the proposed marijuana establishment
license referenced above. This letter is notice under 3 AAC 306.025(e)(2) that your application is
incomplete and additional items are needed to complete the application. The additional items that need
correction or resubmittal are listed below—please be sure to read the entire letter. Please note that if
the corrections and/or additional documents submitted in response to this letter are not found to be
complete, your application will be returned to you in accordance with 3 AAC 306.025(e)(1), and you will
need to file a new application and pay a new fee should you wish to continue pursuing licensure.

e MJ-00 Application Certifications
o Forallthree MJ-00’s, please correct the License Type portion under Section 1 to say, Retail
Marijuana Store, instead of Retail Store.
o For all three MJ-00's, please correct the Doing Business As portion under Section 1 to

say, Alaska Cannabis Exchange, LLC, by adding LLC, since that is what your online
application says.

e MJ-01 Operating Plan
o Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.
o Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

e MIJ-02 Premises Diagram

o Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

o Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

o There were several of what appears to be the same diagrams submitted with your MJ-02.
Were there multiple copies submitted on accident, or are there differences that | am
missing on multiple copies of the diagrams? The only difference that | can see on the first
and second diagrams are the pink egress path, which is fine, but | just want to make sure
that | am not missing something else that is significant because multiple copies seem to
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Alaska Cannabis Exchange, LLC DBA Alaska Cannabis Exchange, LLC
January 16, 2019

Page 2

have been submitted. To help alleviate this confusion, please label your diagrams, such
as, Diagram 1, Diagram 2, etc.; and make sure to follow the directions from page 1 and
page 2 of the MJ-02, for example:
=  Onthefirst diagram of the retail marijuana store, some of the coloring is too light
to distinguish, most likely from scanning. The coloring from the other diagrams of
the retail store is clear. Please adjust accordingly.
=  Ondiagram 1 please:

e QOutline the entire perimeter of the proposed licensed premises AND
restricted access area (use separate colors and labels). The counter area
must be a part of the restricted access area; and, the bathroom must be
a part of the licensed premises, but not the restricted access area.

o In fact, the licensed premises must be clearly indicated on all of
the diagrams; please make this consistent throughout.

e Label the counter and the windows.

= On the diagram of what appears to be the as-built diagram of the entire lot,
please clearly show where the proposed licensed premises is located by labeling
it.

=  When comparing the diagram of the retail marijuana store to the as-built diagram
of the entire lot, it seems as though the true north arrows are conflicting. Please
fix the true north arrow on whichever diagram needs to be fixed, unless | am
mistaken, then please disregard.

MJ-03 Retail Supplemental

O

Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

MJ-07 Public Notice Posting Affidavit

O

Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

MJ-08 Local Government Notice Affidavit

o

Correct the License Type portion under Section 1 to say, Retail Marijuana Store, instead
of Retail Store.

Correct the Doing Business As portion under Section 1 to say, Alaska Cannabis Exchange,
LLC, by adding LLC, since that is what your online application says.

MJ-09 Statement of Financial Interest

O

For all three MJ-09’s, correct the License Type portion under Section 1 to say, Retail
Marijuana Store, instead of Retail Store.

For all three MJ-09’s, correct the Doing Business As portion under Section 1 to say, Alaska
Cannabis Exchange, LLC, by adding LLC, since that is what your online application says.





Alaska Cannabis Exchange, LLC DBA Alaska Cannabis Exchange, LLC
January 16, 2019
Page 3

e Proof of Possession for Proposed Premises
o Please provide the following statements in your lease:
= An acknowledgment from the landlord/lessor that the premises will be used as a
marijuana establishment, and
= A disclaimer that the landlord/lessor may not take possession of or remove
marijuana from the premises, and AMCO will be contacted in the event that this
is necessary.

e Applicant’s Residency

o Aaron, Andrea, and Thomas, will you be applying for the Permanent Fund Dividend this
year? If so, is it possible that you can do it right away, and then let me know?

It is very important that you submit the above corrections and/or documents in a timely manner so that
AMCO staff has adequate time to review the corrections and/or additional documents which must be
found to be complete within 90 days of the date of this letter.

Respectfully,

Ffone: Pk

Jacqlene Drulis, Occupational Licensing Examiner
For,

Erika McConnell, Director
marijuana.licensing@alaska.gov
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From: Marijuana Licensing (CED sponsored

To: "ALASKACANNABISEXCHANGE@GMAIL.COM"

Cc: Marijuana Licensing (CED sponsored

Subject: Incomplete Application- Alaska Cannabis Exchange, LLC license #12437
Date: Friday, February 15, 2019 11:15:00 AM

Attachments: image001.png

Good afternoon,
Thank you for the corrections. Everything appears to be in order, except for a couple of additional
items:

e MJ-02: Premises Diagram
o On all of the diagrams that are just of the retail marijuana store (Diagram 1, 2, 3, 4, 5):
= | understand what your dashed yellow outlines are intending to show; however,
since the outlines go outside of the building, as is, it shows that you are
requesting for a portion of the outside of the building to be licensed. The outline
must be tightly around the perimeter of the proposed licensed premises. Please
adjust accordingly, even if you have to use a different color.
¢ Residency
o | cannot deem your application complete until | am able to see that all of the applicants
are residents of Alaska. | see that Aaron applied for the 2019 PFD and is eligible; thank
you, Aaron. However, it is imperative that Andrea and Thomas let me know when they
are going to apply or when they have applied for the PFD, or if they are not going to
apply so that we may verify their residency a different way, respectfully.
This email does not extend the 90-day deadline to get the application complete.
Respectfully,

Jacqlene Drulis

Occupational Licensing Examiner
Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501
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THE STATE

Department of Commerce, Community,

of AL ASKA and Economic Development

Alcohol and Marijuana Control Office

GOVERNOR MICHAEL J. DUNLEAVY

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM

TO: Chair and Members of the Board DATE: April 17, 2019

FROM: Erika McConnell
Director, Marijuana Control

RE: Alaska Cannabis Exchange, LLC
Board #12437

This is an application for a Retail Marijuana Store in the Municipality of Anchorage, by Alaska Cannabis

Exchange, LLC, DBA Alaska Cannabis
Date Application Initiated:
Objection Period Ended:

Date Under Review Queue:
Incomplete Letter(s) Date:

Date Final Corrections Submitted:
Determined Complete/Notices Sent:

Local Government Response/Date:

DEC Response/Date:

Fire Marshal Response/Date:
Background check status:
Objection(s) Received/Date:
Other Public Comments Received:

Staff Questions/Issues for Board:

Exchange, LLC.
03/13/2017

03/23/2019

02/14/2019
01/16/2019; 02/15/2019
02/21/2019

02/21/2019

02/22/2019- Protest pending an approved municipal marijuana
license or special land use permit.

Deferred
Deferred
Complete
No

No

No
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From: AMCO Local Government Only (CED sponsored)

To: "honestml@ci.anchorage.ak.us"; "mjlicenses@muni.org"

Cc: Marijuana Licensing (CED sponsored); "mclaughlinfd@muni.org"; "odellsm@muni.org"; "yellerj@muni.org";
“gloria.stewart@anchorageak.gov"

Subject: LG Notice- Retail Marijuana Store- Alaska Cannabis Exchange, LLC License #12437

Date: Thursday, February 21, 2019 8:49:00 AM

Attachments: 12437 Local Government Notice.pdf

image004.png

Dear local government officials,

Please find the attached notification for a new marijuana establishment license. Direct

all correspondence to amco.localgovernmentonly(@alaska.gov .

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This is an aulomaled message sent to you by the Alaska ZendTo service
Naomd Johnston {naomi jochnslon@alzska gov) has dropped-off 55 files for you

IF ¥OU TRUST THE SENDER, and anrg expecling to recetve a Tile frony them,
you may choose o retrieve the drop-off by clicking the following link (o copying
and pasiing i into your wel browser)

niipsidrop stale ak usidropickup php e D=GyU TV
NOMo2viSvpEclaimPasscode=bHASMIEgESHI UKL emalladar=caldejh s
A0gmail com

You have 4 days to relrieve the drop-0ff, after that the link above will expire, If
you wish 1o conlact the sender, just reply 1o this email

Full information about the drog-off

Claim 1D GvUTVIMNGMbZy|Svp
Claim Passcode. bHASTGgBIH2uKG!
Date of Deop-OM. 2016-04-22 12717:49-0400

- Sender —
MName Maomi Johnston
Coganisation. AMCO
Email Address: paomijohnstond@alaska aov
IP Address 10.3.202.35 (10.3.202 33)

it

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:
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THE STATE

"ALASKA

GOVERNOR MICHAEL J. DUNLEAVY

February 21, 2019

Municipality of Anchorage
Attn: Mandy Honest

VIA Email: honestml@ci.anchorage.ak.us; mjlicenses@muni.org

Department of Commerce, Community,

and Economic Development

Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

Cc: mclaughlinfd@muni.org; odellsm@muni.org; yelleri@muni.org; gloria.stewart@anchorageak.gov

License Number:

12437

License Type:

Retail Marijuana Store

Licensee:

Alaska Cannabis Exchange, LLC

Doing Business As:

ALASKA CANNABIS EXCHANGE, LLC

Physical Address:

2906 SPENARD ROAD
ANCHORAGE, AK 99503

Designated Licensee:

AARON RALPH

Phone Number:

907-440-3400

Email Address:

ALASKACANNABISEXCHANGE@GMAIL.COM

New Applic

ation

AMCO has received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of
the date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local

government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our May 1-3, 2019 meeting.

Sincerely,

e /mc&mlﬂé
Erika McConnell, Director
amco.localgovernmentonly@alaska.gov





file://cedatwfs01.soa.alaska.gov/DCED/AMCO/AMCO-Marijuana%20Licenses%20Archive/LOCAL%20GOVERNMENTS/Mat-Su%20Borough/honestml@ci.anchorage.ak.us
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Please prove you are a person

To confirm that you are a real person (and not a computer), please play the quick game below then click "Pickup Files™

Type the text
Privacy & Terms

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:

Drop-Off Summary
Click on a filename or icon to download that file.

Filename Type Size Description
| ABCAgenda.pdf spplicationpdf 4723 KB
7] Tabl.pdf application/pdf 416.6 KB
[ Tablo.pdf application’pdf 2591 KB
[ Tabll.p<f applicationpdi 1.9 MB
[ Tabl2.pd applicationpdf 1.7 MB
5] Tabll. pdf applicaton/pd! 100 MB
] Tabl4.pdf applicationpdf 35 MB
] Tabl5,pdf application’pdf 1.4 MB
[ Tablé.pdf application’pdl 513.9 KB

Tabl7 . pdf application'pdl 8122 KB

— % a - el kil e e AE L T LAY

Click the blue link for each tab. You can download and save them however you wish.

Thank you,

Jacglene Drulis
Occupational Licensing Examiner
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Anchorage, Alaska 99501






THE STATE

"ALASKA

GOVERNOR MICHAEL J. DUNLEAVY

February 21, 2019

Municipality of Anchorage
Attn: Mandy Honest

VIA Email: honestml@ci.anchorage.ak.us; mjlicenses@muni.org

Department of Commerce, Community,

and Economic Development

Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

Cc: mclaughlinfd@muni.org; odellsm@muni.org; yelleri@muni.org; gloria.stewart@anchorageak.gov

License Number:

12437

License Type:

Retail Marijuana Store

Licensee:

Alaska Cannabis Exchange, LLC

Doing Business As:

ALASKA CANNABIS EXCHANGE, LLC

Physical Address:

2906 SPENARD ROAD
ANCHORAGE, AK 99503

Designated Licensee:

AARON RALPH

Phone Number:

907-440-3400

Email Address:

ALASKACANNABISEXCHANGE@GMAIL.COM

New Applic

ation

AMCO has received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2).

To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of
the date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local

government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our May 1-3, 2019 meeting.

Sincerely,

e /mc&mlﬂé
Erika McConnell, Director
amco.localgovernmentonly@alaska.gov
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From: Marijuana Licensing (CED sponsored

To: "spenardcc@gmail.com"

Cc: Marijuana Licensing (CED sponsored); "info@communitycouncils.org"

Subject: CC Notice- Retail Marijuana Store- Alaska Cannabis Exchange, LLC License #12437
Date: Thursday, February 21, 2019 8:59:00 AM

Attachments: 12437 CC Notice.pdf

12437 Online Application Redacted.pdf
12437 MJ-02 Premises Diagram.pdf
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Hello,

Attached is correspondence regarding a marijuana establishment application. If you want a copy of
the entire application, please let me know. Please direct all correspondence to

marijuana.licensing@alaska.gov

Thank you,

Jacqlene Drulis

Occupational Licensing Examiner
Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501
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THE STATE

GOVERNOR MICHAEL J. DUNLEAVY

February 21, 2019

Spenard Community Council
Attn: President or Chair
VIA email: spenardcc@gmail.com

of Department of Commerce, Community,
A I ASKA and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

Cc: info@communitycouncils.org
License Number: 12437
License Type: Retail Marijuana Store
Licensee: Alaska Cannabis Exchange, LLC
Doing Business As: ALASKA CANNABIS EXCHANGE, LLC
Physical Address: 2906 SPENARD ROAD

ANCHORAGE, AK 99503

Designated Licensee: | AARON RALPH

Phone Number: 907-440-3400

Email Address: ALASKACANNABISEXCHANGE@GMAIL.COM

New Application

3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community
council or any nonprofit organization that has requested notification about pending applications for
marijuana licenses.

This letter serves to provide written notice to the above referenced entities regarding the above
application.

To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the objection within 30 days
of the date of this notice. We recommend that you contact the local government with jurisdiction over
the proposed premises to share objections you may have about the application.

If you have any questions, please send them to marijuana.licensing@alaska.gov.

Sincerely,
Gude. Moty

Erika McConnell, Director
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License #12437
Initiating License Application
3/13/2017 5:19:00 PM

Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Licensee Type:
Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

Entity

10039511

Alaska Cannabis Exchange, LLC
907-440-3400

ALASKACANNABISEXCHANGE
@GMAIL.COM

15930 TERRACEWOOD LANE
ANCHORAGE, AK 99516
UNITED STATES

Affiliate #2

Licensee Type

Name

SSN:
Date of Birth:

Phone Number
Email Address

Mailing Address

: Individual
: THOMAS COWEN llI
: 907-360-5136

: THOMAS@CANNABISACE.CO
M

: 3705 ARCTIC BLVD #1203
ANCHORAGE, AK 99503
UNITED STATES

12437
New

Retail Marijuana Store

ALASKA CANNABIS EXCHANGE, LLC

1038961
AARON RALPH

ALASKACANNABISEXCHANGE@GMAIL.COM

Anchorage (Municipality of)
Spenard
61.193422, -149.905921

2906 SPENARD ROAD
ANCHORAGE, AK 99503
UNITED STATES

Affiliate #1

Licensee Type:
Name:

SSN:

Date of Birth:
Phone Number:

Email Address:

Mailing Address:

Individual
AARON RALPH

907-440-3400

ALASKACANNABISEXCHANGE
@GMAIL.COM

3705 ARCTIC BLVD #1203
ANCHORAGE, AK 99503
UNITED STATES

Affiliate #3

Licensee Type

Name

SSN:
Date of Birth:

Phone Number

Email Address

Mailing Address

: Individual
: ANDREA HOBBS

: 907-529-6698

: ANDYHOBBS5@HOTMAIL.CO
M

: 3705 ARCTIC BLVD #1203
ANCHORAGE, AK 99503
UNITED STATES
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AMCO

Alaska Marijuana Control Board

‘%

Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

“‘) L] -
Mg 0¥ Form MJ-02: Premises Diagram

Phone: 907.269.0350

m

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):

e Diagram 1:

a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

e Diagram 2:

if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or
deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

e Diagram 3:

a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part
of the licensed premises;

e Diagram4:

an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and
clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

e Diagram 5:

a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO’s main office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Alaska Cannabis Exchange LLC M License #: 12437

License Type: Retail Marijuana Store

Doing Business As: | Alaska Cannabis Exchange LLC

Premises Address: 2906 Spenard Road

City: Anchorage State: | Alaska | ZIP: [99503

[Form MJ-02] (rev 01/10/2018)

Page 10of2
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ft Alaska Marijuana Control Board

+ Form MIJ-02: Premises Diagram
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Section 2 - Required Iinformation

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.

The following details must be included in all diagrams:

License number and DBA
Legend or key

Color coding

Dimensions

Labels

True north arrow

I O

The following additional details must be included in Diagram 1:

[] Surveillance room

[ ] Restricted access areas

[] Storage areas

[[] Entrances, exits, and windows

[] walls, partitions, and counters

[] Any other areas that must be labeled for specific license types

The following additional details must be included in Diagram 2:

[] Areas of ingress and egress
[] Entrances and exits
(] walls and partitions

The following additional details must be included in Diagrams 3 and 4:
[C] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[] Areas of ingress and egress

[] Entrances and exits

] walls and partitions

(] Cross streets and points of reference

| declare under penalty of unsworn falsi catl aﬁ’iﬁ% all necassary hms that meet the above requirements, and
that this form, including all accompanying sch t defiictiongistiue, correct, and complete.

s Yoo AL

G. Cruickshank

ssion Expires: June 6, 2021 Lo
Signat(n:e/of licensee il s Motary'ﬁublic in and for the State of Alaska
. | -3
Sawoond (- RACH My commission expires; 2 ( b { 2\

Printed name of licensee

(0 Ot o \%

Subscribed and sworn to before me this 15 day of

AMC

[Form MJ-02] (rev 01/10/2018) 12437

e Page2of2
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DiAGaAM | Alaska Cannabis Exchange &iC
#12437
Project Address 2906 Spenard Rd

1 | Restricted Access Area Red

2 | Surveillance Locker Orange

3 | Storage Locker Blue

4| Storage-Locker————-Brown -
1] ’(_/ )." 5 | ADA Restroom White

6 | Marijuana Sales-Area Green

7 | Paraphernalia Yellow

LIGENSED PREMISE] PURPLE

k.
O:
POOR . l
" l
l
o
!
COUNTER WINDOW
]
|
00

AMCO
“EB 19 2019
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WAl PAY] T Alaska Cannabis Exchange LLC
D f j{?"q, #12437
Project Address 2906 Spenard Rd

.....

S I S, -

1 | Restricted Access Area Red
2 | Surveillance Locker Orange
3 | Storage Locker Blue
- 4| Storage-Locker ———{ Brown —
—_— ’_f ) 5 | ADA Restroom White |
i 6 | Marijuana Sales Area Green
‘ 7 | Paraphernalia Yellow
A . ] 8 | Egress Path Pink
DU U Jos eenSED) PREMISE PuRPLE

AMCC
FEB 19 2019

SPENARD RP
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#12437
Project Address 2906 Spenard Rd

1 | Restricted Access Area Red !
2 | Surveillance Locker Orange '
3 | Storage Locker Blue
4 | Storage Locker Brown
”"_ i 5 | ADA Restroom White
| k. & | Marijuana Sales Area Green
7 | Paraphernalia Yellow
Wi 0 oW 8 | Egress Path Pink

NENSE REMICE  PUuRPLE

| | /wiow | AMCC
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DIAG 1AM L\. Alaska Cannabis Exchange

#12437
Project Address 2906 Spenard Rd

1 | Restricted Access Area Red
2 | Surveillance Locker Orange
3 | Storage Locker Blue
4 | Storage Locker Brown
_ '~ l” . 5 | ADA Restroom White
‘ 6 | Marijuana Sales Area Green
{ 7 | Paraphernalia Yellow
. 8 | Egress Path Pink
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THE STATE

GOVERNOR MICHAEL J. DUNLEAVY

February 21, 2019

Spenard Community Council
Attn: President or Chair
VIA email: spenardcc@gmail.com

of Department of Commerce, Community,
A I ASKA and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

Cc: info@communitycouncils.org
License Number: 12437
License Type: Retail Marijuana Store
Licensee: Alaska Cannabis Exchange, LLC
Doing Business As: ALASKA CANNABIS EXCHANGE, LLC
Physical Address: 2906 SPENARD ROAD

ANCHORAGE, AK 99503

Designated Licensee: | AARON RALPH

Phone Number: 907-440-3400

Email Address: ALASKACANNABISEXCHANGE@GMAIL.COM

New Application

3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community
council or any nonprofit organization that has requested notification about pending applications for
marijuana licenses.

This letter serves to provide written notice to the above referenced entities regarding the above
application.

To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the objection within 30 days
of the date of this notice. We recommend that you contact the local government with jurisdiction over
the proposed premises to share objections you may have about the application.

If you have any questions, please send them to marijuana.licensing@alaska.gov.

Sincerely,
Gude. Moty

Erika McConnell, Director
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From: Marijuana Licensing (CED sponsored

To: "ALASKACANNABISEXCHANGE@GMAIL.COM"

Cc: Marijuana Licensing (CED sponsored

Subject: Complete Application- Alaska Cannabis Exchange, LLC License #12437
Date: Thursday, February 21, 2019 8:39:00 AM

Attachments: image001.png

12437 Aplicant Notice.pdf

Hello,

Attached is correspondence regarding your marijuana establishment application. Please
direct all correspondence to marijuana.licensing@alaska.gov.

Thank you,

Jacqlene Drulis

Occupational Licensing Examiner
Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501
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GOVERNOR MICHAEL J. DUNLEAVY

February 21, 2019

Alaska Cannabis Exchange, LLC
DBA: Alaska Cannabis Exchange, LLC
VIA email: ALASKACANNABISEXCHANGE@GMAIL.COM

Re: Application Status for License #12437
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your application
after receiving your application and required fees. Your application documents appear to be in order, and
it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any
non-profit agencies who have requested notification of applications. The local government has 60 days to
protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site
plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you should
continue to work with those local or state agencies to get the requirements completed. We must also wait
for the criminal history check for each individual licensee based on your fingerprint card(s). Your
application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your
license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the May 1-3, 2019 board meeting for Marijuana Control Board
consideration. The meeting agenda gets posted on our website 7 days before the board meeting. Your
appearance at the meeting, either in-person or telephonic, is mandatory. The telephone number is 1-
800-315-6338 code 69176#. Please feel free to contact us through the marijuana.licensing@alaska.gov
email address if you have any questions.

Sincerely,

Suda MCLonnatd
Erika McConnell, Director
907-269-0350

THE STATE Department of Commerce, Community,

of AL ASKA and Economic Development

Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350
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