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THE STATE _

of Department of Commerce, Community,
ALASKA and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West Seventh Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

GOVERNOR MICHAEL J. DUNLEAVY

MEMORANDUM
TO: Chair and Members of the Board DATE: June 28, 2019
FROM: Erika McConnell RE: Momo’s Bakery #10903

Director, Marijuana Control Board

Momo’s Bakery, a marijuana product manufacturing facility, is requesting approval of
amendment(s) to its operating plan. Attached is MJ-15 Operating Plan Change application, and
current operating (only MJ-01).
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Security

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Waste disposal

Transportation and delivery of marijuana and marijuana products

Signage and advertising

Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: JMP, LLC License Number: |10903

License Type: Marijuana Product Manufacturing Facility

Doing Business As: | MoMo's Bakery

Premises Address: | 2917 Spenard Rd., Suite 102

City: Anchorage State: |ALASKA| ZIP: (99503
MailingAddress:  |308 G Street, Suite 318

City: Anchorage bl i Sl |20,

Primary Contact:

Maureen Eberhardt

Main Phone:

907-243-1883

Cell Phone: | 907-243-1883

Email:

meberhardt@gci.net

[Form MJ-01] (rev 02/12/2016)
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

MoMo's Bakery is not open to the public. There will be no sign identifying the premises
viewable to the public. Both doors to the facility will have signs clearly posted stating
"Restricted Access Area. Visitors must be escorted." Only authorized employees and the
owners Wwill be allowed into the manufacturing facility. All visitors will be required to check in
(See procedure below). The two entrances to MoMo's will be locked at all times. Only
employees and owners will have keys to the facility. All visitors will be required to sign into a
"visitors log". MoMo's will have continuous video monitoring of these entrances as required by
3 AAC 306.720. The facility will have an alarm system in place.

Describe your processes for admitting visitors into and escorting them through restricted access areas:

MoMo's entire establishment is a restricted access area. Visitors will be required to provide a
valid photo identification as required in 3 AAC 306.350 verifying they are not under the age of
21. All visitors will logged into a " visitor log book" as required by 3 AAC 306.755(6). This log
will include the name, date, time in and out, and a copy of their identification and the signature
of the supervising employee. All visitors will be required to wear a visitor badge. All visitors will
be escorted at all times and supervised by the licensee or the licensees authorized agent. No
more than five visitors will be allowed at a time. Visitors will be given instructions on not
touching products, or taking pictures. Marijuana establishments delivering or picking up
marijuana products will be required to provide a valid marijuana handlers permit and must
have their establishments identification badge to receive a visitors pass.

[Form MJ-01] (rev 02/12/2016) Page 2 0of 19





Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

All visitors will be logged into a "Visitor Log" book. This log will be maintained at the
establishment and will be available for inspection upon request. This log will contain the
following: name, date, time in and time out, valid identification number and the signature of the
supervising employee. These records will be kept in a locked file cabinet on the premises for
a time period covering the previous six months then may be archived off site but will saved for
three years.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

BAKERY
T ¥

Josh Fink
QWNE 'CENSE*Q“

Q
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The exterior of the building will have lighting installed by each entrance to provide illumination
that allows the surveillance cameras to record video during period of low light and darkness.
The outside cameras have 120 feet of infrared coverage. The outside lights will be checked
routinely to insure they are functioning. The positioning and lighting will be evaluated by

review of the surveillance video. Ifitis found to be insufficient to facilitate surveillance,
additional lighting will be added.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

A security alarm system will be installed on all exterior doors. There are no windows into the
establishment. A security breach of the interior or exterior of the facility will activate and
interior sounder and an alarm signal will be received by licensees. The alarm is a private
label, GSM enabled, wired and wireless battery back-up alarm system. The system has a
siren and 6 pre-configured notifications to telephone numbers.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

The alarm system will be activated prior to departure of the premises. MoMo's will have door
sensors and PIR sensors (motion detectors) on both doors to the facility. There are no
windows. This alarm system can be monitored by the licensees who are also able to enable
and disable the alarm. The alarm signal will be received by the licensees who will notify
security, local law enforcement and the other licensees.

[Form MJ-01] (rev 02/12/2016) Page 4 of 19





Alcohol and Marijuana Control Office

550 W 7 Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

MoMo's Bakery will have a zero tolerance policy on the diversion of marijuana. MoMo's will use METRC as
their tracking system to ensure diversion does not occur. Random checks of the surveillance video will be
done by the licensee on a weekly basis. If the tracking system shows potential diversion of product,
MoMo's will initiate an investigation that will include interviewing employees on shift, assessing recent
access events to the tracking system and product in question, and reviewing video surveillance. MoMo's
will notify the Marijuana Control Board of any suspected diversion. If it is found that diversion has occurred
management will restrict access to the establishment and supervise all employees and visitors on site until
law enforcement arrives. Consequences for diversion include notifying law enforcement, immediate
termination, visitor access removal and prosecution of crimes. MoMo's managers and licensees will clearly
communicate the expectation with all staff to report any instance they may encounter of possible diversion.

Describe your policies and procedures for preventing loitering:

The exterior of the establishment will have "No Loitering" signs posted by each entrance.
There will be routine, unscheduled checks of the property for loiterers. Visual checks of the
video feed will be done randomly throughout the day. If there are loiterers, they will be asked
to leave. If they do not leave or continue to return to the property, law enforcement will be
called.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

MoMo's will have two motion detectors in the establishment. Each door will have door magnet
sensors and are monitored by IR capable cameras.

[Form MJ-01] (rev 02/12/2016) Page 5 0f 19
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550 W 7" Avenue, Suite 1600
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

Should MoMo's have a breach of security, we will immediately call the local police to give them
the details of the breach. MoMo's will cease any operations, lock all the business doors and
restrict access to the area of the breach until authorities arrive. The licensee, employees and
agents will protect and preserve any evidence of the breach. A detailed description of person
(s) and events leading up to the breach will be provided to law enforcement.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No

Each restricted access area and each entrance to a restricted access area

Both the interior and exterior of each entrance to the facility

Each point of sale area

NENEN
T i

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing

Clearly and accurately displays the time and date

Is archived in a format that does not permit alteration of the recorded image, so that the images

NENEN
O On

can readily be authenticated
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Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Video cameras will be placed outside of each door to the facility. Inside the facility there will
be enough cameras to provide double coverage at the edges of the field of view for the
required rule

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

MoMo's will have the video surveillance recording equipment and records stored in a locked
room on the premises as illustrated in the premise diagram. This room shall only be
accessible to the licensees or authorized agents of the licensees. Only the licensees shall
have a key to this area (a licensee will be on premises or readily available the entire time the
facility is open). In addition the paper records will be stored in a locked file cabinet in the
secure room. All computers computer records will be backed up and password protected.

Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram D
Surveillance recording equipment and video surveillance records are housed in a designated, locked, D

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized D
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site

[Form MJ-01] (rev 02/12/2016) Page 7 0f 19
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Form MJ-01: Marijuana Establishment Operating Plan

Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license D
for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee,

N
L]

employee, and agent who works at the marijuana establishment

H
L]

The business contact information for vendors that maintain video surveillance systems and security alarm

systems for the licensed premises

Records related to advertising and marketing

A current diagram of the licensed premises including each restricted access area

A log recording the name, and date and time of entry of each visitor permitted into a restricted access

NENEN

NEN
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area

All records normally retained for tax purposes

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity
from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f)

N
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
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Phone: 907.269.0350
Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records for MoMo's will be kept on the premises in a locked file cabinet or
password protected digital storage device. These records will be available for inspection upon
request. These records include: a current employee list and handler information, contact
information for our vendors and video surveillance and alarm systems, records on advertising
and marketing, visitor logs, tax records, premise diagram and transportation records. The
digital records will be backed up at the end of each business day. Security camera video will
be maintained for 40 days of recording.

MoMo's Bakery will provide any record required to be kept on the licensed prmises to an

employee of the board upon request. Any records kept off premises will be provided within 3
days of the request.

[Form MJ-01] (rev 02/12/2016) Page 9 of 19
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan
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Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board D
implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance El
with 3 AAC 306.745 ;

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

MoMo's will only be using the State system METRC as their tracking system for marijuana and
marijuana products. All inventory tags will be purchased through METRC and all transactions
will be reconciled through METRC.

[Form MJ-01] (rev 02/12/2016) Page 10 0f 19
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Form MJ-01: Marijuana Establishment Operating Plan

Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No

Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, D
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or

visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning

employment at the marijuana establishment

Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that D
person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on

the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product

manufacturing facility) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that D
that person’s marijuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

MoMo's will require each employee to have a valid marijuana handler permit prior to being
employed. The employees will be required to have this card with them at all times while
working. A copy of the permits will be retained by MoMo's in a locked file cabinet. To insure
that the permits remain current MoMo's will schedule on the main calendar when each permit
will expire and set a notification prior to the expiration. Employees will be provided training in
sanitation, health and safety, security and the specific duties of their employment by the
licensee. MoMo's will afford our employees additional training opportunities in our field as they
become available.

[Form MJ-01] (rev 02/12/2016) Page 11 of 19





Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

~ Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory D
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it -

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

MoMo's Bakery waste that is free of marijuana will be consolidated into bags and placed in a
trash receptacle for disposal at the area transfer station. MoMo's Bakery does not anticipate a
large amount of waste. All manufacturing residue on preparation equipment will be washed,
rinsed and sanitized, the sinks will have a commercial grease trap to separate residue per
State regulations. Any marijuana waste will be mixed with equal amounts of compostable
material or cat litter and disposed of at the landfill after notifying METRC 3 days prior to
disposal. The disposal mixing process will be done on premises in plain view of the
surveillance cameras.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

MoMo's may use egg shells, coffee grounds, tea bags, shredded newspaper/paper/cardboard,
sawdust, or grass clippings. Any oils or oil residue remaining from the manufacturing of edibles
will be mixed with cat litter to ensure it is unusable. It will be stored onsite until transfered to a
solid waste facility. Manufacturing waste on equipment and containers will be washed with
warm water and sanitized per State regulations to remove all residue.
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Form MJ-01: Marijuana Establishment Operating Plan

Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

Any marijuana waste that is rendered unusable will be collected and accumulated in a locked
cabinet clearly marked as "waste". MoMo's will notify the METRC system three days prior to
grinding or disposing of any marijuana waste. MoMo's will make the marijuana waste unusable
by mixing it with equal parts compostable material, such as egg shells and paper and any oil
waste will be mixed with cartlitter. This process will be done on premises and in full view of the
security cameras. The waste will then be either mixed into the owner's garden or placed in the
trash receptacle for disposal at the transfer station/dump.
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Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation: Yes No
The marijuana establishment from which a shipment of marijuana or marijuana product originates will I'—_"I
ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700
The marijuana establishment that originates the transport of any marijuana or marijuana product will D

use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or
marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will E]
ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or marijuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or containerin a I |
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana

product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana D
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in

between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana

establishment

When the marijuana establishment receives marijuana or marijuana product from another licensed D
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that D
is not accompanied by the transport manifest
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Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

MoMo's Bakery will prepare each shipment of product by initiating a transport manifest in
METRC. All product will be inspected to insure that each package is sealed in an opaque,
child-proof packaging. MoMo's will ensure that packages have the correct type and weight for
all products on the transport manifest. All marijuana products will be inspected to ensure
opaque, child-proof packaging and labeling requirements are met and inventory numbers
match the transport manifest. All packages will be identified by a METRC tracking label and
manifest. All packages will be sealed in a tamper-evident shipping container in compliance
with 3 AAC 306.475. The manifest shall be kept with the marijuana product at all times. Only
authorized persons with a valid Marijuana Handler Permit may transport the marijuana or
marijuana product.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

MoMo's will be transporting marijuana and marijuana product in a sealed package in a heavy
duty, locked aluminum or metal storage box. The box will be in the back of the licensee's
vehicles. The storage box will be locked and attached to the vehicle. In the alternative,
MoMo's may use a certified transporter such as Valkyrie Security.
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Section 7 - Signage and Advertising

Describe any signs that you intend to post on your establishment with your business name, including quantity and dimensions:

MoMo's will not have any signs on our establishment.

If you are not applying for a retail marijuana store license, you do not need to complete the rest of Section 7, including Page 17.

Restriction on advertising of marijuana and marijuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.

Applicants should be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or illustration that: Agree Disagree

Is false or misleading

Promotes excessive consumption

Represents that the use of marijuana has curative or therapeutic effects

Depicts a person under the age of 21 consuming marijuana

NENENENEN
Ooodn

Includes an object or character, including a toy, a cartoon character, or any other depiction
designed to appeal to a child or other person under the age of 21, that promotes consumption of

marijuana
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No advertisement for marijuana or marijuana product will be placed: Agree Disagree

]

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare
facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

N

On or in a public transit vehicle or public transit shelter

On or in a publicly owned or operated property

Within 1000 feet of a substance abuse or treatment facility

On a campus for post-secondary education

NINENEN
NN

Signage and Promotional Materials: Agree Disagree
I understand and agree to follow the limitations for signs under 3 AAC 306.360(a) D
The retail marijuana store will not use giveaway coupons as promotional materials, or conduct D
promotional activities such as games or competitions to encourage sale of marijuana or marijuana
products
All advertising for marijuana or any marijuana product will contain the warnings required under D
3 AAC 306.360(e)
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

MoMo's is not open to the public. Any visitor entering MoMo's will be required to show a valid
identification (i.e. state drivers license, state issued ID card, government ID, passport). They
will then be signed into a visitor's log and receive a temporary "visitor badge" by an authorized
licensee or employee of the establishment and instructions on sanitation and visitor procedure.
Any transporter of marijuana will be required to provide their marijuana handler's permit.
Anyone without a valid identification or an identification presumed to be fake or not belonging
to the person will not be allowed entry into the establishment.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

/
k. £ Y iF 2T

Signature of licensee

Marees, Ebocda r&"\/r

Printed name \\\\\“"”II/[/ A
%worn to before me this 2 3o day of :u,ir Te. e 20 /¢
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Notary Public in and for the State of Alaska.
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oo Form MJ-15: Operating Plan Change

M

What is this form?

This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much

or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.
The required $250 change fee may be made by check, cashier’s check, or money order.

Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that
contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes
—upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan is on the
original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.

The form(s) that | am requesting board approval to change is:

¢/| Form MJ-01: Marijuana Establishment Operating Plan

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

Form MI-04: Marijuana Cultivation Facility Operating Plan Supplemental

Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental

This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The
licensed establishment’s operations may not be altered unless and until the director has given temporary approval

or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to
change operating plans for multiple licenses must submit a separate completed copy of this form for each license.

Section 1 - Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: JMP, LLC M) License #: 10903

License Type: Marijuana product manufacturing license
Doing Business As: | MoMo's Bakery

Premises Address:  |2917 Spenard Road, Suite 102
City: Anchorage State: | Alaska | ZIP: 199503

AMCO

e e
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Section 2 - Summary of Changes

Provide a summary of the changes for which you are requesting approval. :
MoMo's Bakery will be transporting marijuana and marijuana product in a sealed package, within a storage oo_ntainer. All containers
will be securely locked with a TSA-approved, combination locks. The storage containers will be transported via the ba_ck of the
licensee's vehicle. The rest of our operating plan remains the same. However, in filling out the new form, ‘some qqestlons have
been condensed as it has changed from the original format. Please accept the new version of the MJ-01 in its entirety.

Section 3 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right: Initials

"i

17

that this form, including all accompanying

The proposed changes conform to all applicable public health, fire, and safety laws.

1 understand that any temporary approval granted by the director is pending a final decision by the MCB; therefore, any
investment | make, based upon temporary approval, is at my own risk.

L7779
W l/@imtion

m
'8,

T

As a marijuana establishment licensee, | declare under pel

s

schedules and statements, is true, correct, and complete§q_ % h"’"ii *% "

’U 2 §§ i #Q“‘% =/ .

L =518 ST IiEE oSl I foy
Signature of licensee :—.;‘5 é ,Sb o ...3.:',-' £ Nota Publ'EluA/nd/or the State of Alaska.
Maureen Eberhardt %, " -‘g‘:.-&"§ /
U, %SO My commission expires: //& /.2 /
//// TA “\\\ 7~ - s

Printed name of licensee //Illlunn“\\\\

,20 /q

Subscribed and sworn to before me thi

day of MM
Jd

AMCO Director Review for Temporary Approval Pending Final MCB Decision: Approved Disapproved

Printed name of Director Date
Signature of Director
Director Comments:
[Form MI-15] (rev 08/13/2018) AMCO Page2of2
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550 W 7% Avenue, Suite 1600

- 907.269.0350
Alaska Marijuana Control Board Phone: :

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: JMP, LLC License Number: | 10903
License Type: Marijuana Product Manufacturing Facility

Doing Business As: | MOMO'S BAKERY

Physical Address: 2917 Spenard Road Suite 102

City: anchorage ]sme: lh!( |ZIp Code: | 99503
Designated maureen eberhardt

Licensee:

Email Address: momosbakeryak@gmail.com

Section 2 — Attached Items

o [ il oo fomsasdties o
ps 7ol charse o
porckg plan.

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:

Received by AMCO 6.3.19
Scanned with CamScanner
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Control plan for persons under the age of 21

Security

Business records

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

. & & & & & 0 @9

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information
Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: JMP, LLC M License #: 10903
License Type: Marijuana Product Manufacturing Facility
Doing Business As: MoMo's Bakery
Premises Address: 2917 Spenard Rd., Suite 102
City: Anchorage State: | Alaska ZIP: 99503
Mailing Address: 2917 Spenard Rd., Suite 102
City: Anchorage State: | Alaska | ZIP: | 99503
Designated Licensee: | Maureen Eberhardt i
Main Phone: (907) 272-1505 Cell Phone: (907) 242-1883
Email: momosbakeryak@gmail.com
T e e s S e e |
[Form M1-01] (rev 4/3/2019) Page 10f11
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Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1, Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

MoMo's Bakery is not open to the public. There will be no visible signage identifying the premises
viewable to the public. The doors to the facility will have signs clearly posted stating "Restricted
Access Area. Visitors Must Be Escorted. No One Under 21 Years of Age Allowed.” Only
authorized employees and the owners will be allowed into the manufacturing facility. All visitors will
be required to show a photo identification (i.e. state drivers license, state issued ID card,
government ID, passport) to verify that they are not under 21 years of age. Visitors will be asked to
follow (see procedure below), once they have been verified at the door. Anyone without a valid
identification or an identification presumed to be fake or not belonging to the person will not be
allowed entry into the establishment.

" Section 3~ Security
ricted Areas [3 710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

MoMo's Bakery is not open to the public. There will be no sign identifying the premises viewable to
the public. Both doors to the facility will have signs clearly posted stating "Restricted Access Area.
Visitors Must Be Escorted.” Only authorized employees and the owners will be allowed into the
manufacturing facility. All visitors will be required to check in (See procedure below". The two
entrances to MoMo's Bakery will be locked at all times. Only designated employees (i.e. Bakery
Manager) and owners will have keys to the facility. All visitors will be required to sign into a
myisitors log". MoMo's Bakery will have continuous video monitoring of these entrances as required

by 3 AAC 306:720. The facility will have an alarm system in place.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:
MoMo's entire establishment is a restricted access area. Visitors will be required to provide a valid
photo identification as required in 3 AAC 306.350 verifying they are not under the age of 21. All
visitors will log into a "visitors log book". as required by 3 AAC 306.755(6). All visitors will be
required to wear a visitors badge. All visitors will be escorted at all times and supervised by the
licensee or the licensees authorized agent. No more than five visitors will be allowed at a time.
Visitors will be given instructions on not touching product, or taking pictures. Marijuana
establishments delivering or picking up marijuana products will be required to provide a valid
marijuana handlers permit and must have their establishments identification badge to receive a

visitors pass.

The "visitors log" book will be maintained at the establishment and will be available for inspection
upon request. This log will contain the following: name, date, time in and time out, valid
identification number and the signature of the supervising employee. These records will be kept in
a locked file cabinet on the premises for a time period covering the previous six months then may

be archived off site but will saved for three years.

W
[Form MJ-01] (rev 4/3/2019) 10903 Page20of11
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

3.4. Exterior lighting Is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The exterior of the building will have lighten installed by each entrance to provide illumination that
allows the surveillance cameras to record video during period of low light and darkness. The
outside cameras have 120 feet of infrared coverage. The outside lights will be checked routinely to
insure they are functioning. The positioning and lighting will be evaluated by review of the
surveillance video. If it is found to be insufficient to facilitate surveillance, additional lighting will be

added.

m
[ 10903 Page 30f 11
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@ Form MJ-01: Marijuana Establishment Operating Plan

3.5. An alarm system Is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

A security alarm system will be installed on all exterior doors and windows. A security breach of
the interior or exterior of the facility will activate and interior sounder and an alarm signal will be
received by licensees. The alarm is a private label, GSM enabled, wired and wireless battery
back-up alarm system.

The system has a siren and a 6 pre-configured notifications to telephone numbers. The alarm
system will be activated prior to departure of the premises. MoMo's Bakery will have door sensors
and PIR sensors (motion detectors) on both doors and windows in the facility. MoMo's will have
two motion detectors in the establishment. Each door will have door magnet sensors and will be
monitored by IR capable cameras. The alarm system can be monitored by the licensees who are
also able to enable and disable the alarm. The alarm signal will be received by the licensees who
will notify security, local law enforcement and the other licensees.

Should MoMo's have a breach of security, we will immediately call the local police to give them the
details of the breach. MoMo's will cease any operations, lock all the business doors and restrict
access to the area of the breach until authorities arrive. The licensee, employees and agents will
protect and preserve any evidence of the breach. A detailed description of person (s) and events
leading up to the breach will be provided to law enforcement.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:
MoMo's Bakery will have a zero tolerance policy. METRC will be used as a tracking system to
ensure diversion does not occur. Random checks of the surveillance video will be done by the
licensees. MoMo's will initiate an investigation, upon suspicion of diversion of product. This will
include interviewing employees, reviewing METRC assess and video surveillance. AMCO will be
notified of any suspected diversion. Management will restrict access to the establishment and
supervise all employees and visitors on site until law enforcement arrives, if diversion has
occurred. Consequences will result in immediate termination and criminal prosecution.

3.7. Describe your policies and procedures for preventing loitering:
The exterior of the establishment will have "No Loitering" signs posted by each entrance. There will
be routine, unscheduled checks of the property for loiterers. Visual checks of the video feed will be
done randomly throughout the day. If there are loiterers, they will be asked to leave. If they do not
leave or continue to return to the property, law enforcement will be called.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures
describing their use. '

[Form MJ-01] (rev 4/3/2019) 10903 i Pagedof 11
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

Video Surveillance [3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: Is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and Is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. Survelllance recording equipment and video surveillance records are housed In a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (Including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the Iinensed
premises, or within 20 feet of each entrance to the licensed premises:

Video cameras will be placed outside of each door to the facility. Inside the facility there v._rill be
enough cameras to provide double coverage at the edges of the field of view for the required rule.

3.14. Describe the locked and secure area where video surveillance recording equipment and ariginal copies of survelllance records
will be housed and stored, and how you will ensure the area Is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must Include how the offsite facility will meet these security requirements:

MoMo's will have the video surveillance recording equipment and records stored in a locked room
on the premises as illustrated in the premise diagram. This room shall only be accessible to the
licensees or authorized agents of the licensees. Only the licensees shall have a key to this area (a
licensee will be on premises or readily available the entire time the facility is open). In addition the
paper records will be stored in a locked file cabinet in the secure room. All computer records will be
backed up and password protected.

w
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

Soctidn 4 - Business Records

Review the requirements under3 AAC 306.'755. All licensed marljdaha esiablishments must mair;téin, in a format tﬁat is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises);

a current employee list setting out the full name and marijuana handler permit number of each licensee, '
employee, and agent who works at the marijuana establishment;
wg—

the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

records related to advertising and marketing; | 1

i
| 2
a current diagram of the licensed premises, including each restricted access area; f =
a log recording the name, and date and time of entry of each visitor permitted into a restricted access area; ME_
all records normally retained for tax purposes; @ﬁ
accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from -
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to :

another marijuana establishment, or destroyed;
transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence In preserving and maintaining all required records. Describe

how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records for MoMo's Bakery will be kept on the premises in a locked file cabinet or
password protected digital storage device. These records will be available for inspection upon
request. These records include: a current employee list and handler information, contact
information for our vendors and video surveillance and alarm systems, records on advertising and
marketing, visitor logs, tax records, premise diagram and transportation records. The digital
records will be backed up at the end of each business day. Security camera video will be
maintained for 40 days of recording.

MoMo's Bakery will provide any record required to be kept on the licensed prmises to an employee

of the board upon request. Any records kept off premises will be provided within 3 days of the
request.

[Form MJ-01] (rev 4/3/2019) 10903
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

‘Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of |} iy
sharing information with Metrc. N

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures |r7ﬁ:','r"‘
Act), as required by 3 AAC 306.745. % E

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a

marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: __Initials
6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, Wg ’;_1 _

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the

marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s >
marijuana handler permit card in that person’s inmediate possession (or a valid copy on file on the licensed

premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who Is required to have a marijuana handler permit shall ensure that that .
person’s marijuana handler permit card Is valid and has not expired.

6.4. Describe any In-house training that will be provided to employees and agents (apart from a marljuana handler course):
MoMo's will require each employee to have a valid marijuana handler permit prior to l?eing
employed. The employees will be required to have this card with them at .::m times while workir_lg. A
copy of the permits will be retained by MoMo's in a locked file cabinet. To insure that the permits
remain current MoMo's will schedule on the main calendar when each permit will expire and set a
notification prior to the expiration. Employees will be provided training in sanitation, hgalm and
safety, security and the specific duties of their employment by the Iioensee..MoMo's will afford pur
employees additional training opportunities in our field as they become available.
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Alaska. Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

_ Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735. '

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: __Initials
7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2, | have policies regarding health and safety standards (including: ensuring a person with an iliness or Infection
does not come into contact with marljuana or marijuana product; good hyglenic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policiés to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or =
was stored improperly, is not salvaged and returned to the marketplace. Z_-"-
>
7.4. 1 have policies to ensure that In the event information about the age or storage conditions of marijuana or ]
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with -""'_
3 AAC 306.735(d).
Answer “Yes" or “No" to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition v I_
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my | v E
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b){2}:

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750. e

8.1, Describe how marljuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used In vehicles transporting marijuana or marijuana product:
Packages will be clearly marked with the correct dosage and required marijuana warnings. Prior to
transport all packages will be manifested in METRC. MoMo's will ensure all packages have the
correct type and weight for all products on the tranport manifest. All packages will be identified by
a METRC tracking label and manifest. All packages will be sealed in a tamper-evident shipping
container in compliance with 3 AAC 306.475. The manifest shall be kept with the marijuana
product at all times. Only authorized persons with a valid Marijuana Handlers Permit may transport
the marijuana/marijuana product. MoMo's will be transporting marijuana and marijuana product in
a sealed package, within a storage container. All containers will be securly locked with TSA-
combination locks. Containers will be transported via the back of the licensee's vehicle.

e T S T B e e e ey s e e el
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

You must be able'to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

8.3. The marl]ua;ia establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
meodel, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transpaort.

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,

and secure storage compartment In the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770. '

38888 HR

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your

establishment (photos or drawings may be attached):

MoMo's Bakery will not have any signs on our establishment.

[Form MJ-01] (rev 4/3/2019) 10903
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Alaska"Mari]uana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

9.2. Describe any advertising you intend to distribute for your establishment. Include medlurn types and business logos (photos or
drawings may be attached):
All advertlsing will include a MoMo's Bakery logo, a marijuana waming and our license number.

All advertislng will include a MoMa's Bakery logo, a marijuana wamning and our license number.
Wl We wiLL e AQVERTISING 1N THE NEwSPAVER,
VARIOUS MALAZINES, IN TouRlsT MAPS, ANy IN v
CONCERT | ENTERTANMENT PROGRAMS,
NOVERTSENENT § WILL 8 Ma0g uf oF TeX ™ mofth
IMAEBRY OF PeoDucTS, INCLUWOEO W TS r
AONBRT\SEMEN T WLLL wwe NoMos
Baker| Lob0, A MARIIUANA WAKNWNE ANO oUR

L\CENSE NUMEER.,

d
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i e e i
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| mo's i Loy e 'm’* e
! S = 1
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| pome
MR L&D Elxmvuz bF wmm&-
| declare under penalty of unsworn falsification that this form, Indu\ all accompanying schedules and statements, is true, correct,

signature of licensee ?* = Notary Publiciri and for the-State of Alaska
Maureen Eberhardt
."'-f.'!lﬂ ”ﬂ"-'g"@ My commission expires: Ol /23/2@ 27,

Printed name of licensee M
o ﬁmmm

Subscribed and sworn to before me this l% day of MO./DE), , 20 , q .
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550 W 7% Avenue, Suite 1600

; 50
Alaska Marijuana Control Board Phone: 907.269.03

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: JMP, LLC License Number: | 10903
License Type: Marijuana Product Manufacturing Facility

Doing Business As: | MOMO'S BAKERY

Physical Address: 2917 Spenard Road Suite 102

City: anchorage ]sme: lh!( |ZIp Code: | 99503
Designated maureen eberhardt

Licensee:

Email Address: momosbakeryak@gmail.com

Section 2 — Attached Items

Attached tems: MLAT %\5\"_&/( .ffp_\@ww‘\d\ 'Fa\r
s [@J‘:@ N chagoe o~
porckg plan.

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:
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Alcohol and Marijuana Control Uttice
550 W 7% Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Control plan for persons under the age of 21

Security

Business records

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

. & & & & & 0 @9

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information
Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: JMP, LLC M License #: 10903
License Type: Marijuana Product Manufacturing Facility
Doing Business As: MoMo's Bakery
Premises Address: 2917 Spenard Rd., Suite 102
City: Anchorage State: | Alaska ZIP: 99503
Mailing Address: 2917 Spenard Rd., Suite 102
City: Anchorage State: | Alaska | ZIP: | 99503
Designated Licensee: | Maureen Eberhardt i
Main Phone: (907) 272-1505 Cell Phone: (907) 242-1883
Email: momosbakeryak@gmail.com
T e e s S e e |
[Form M1-01] (rev 4/3/2019) Page 10f11
[t —————

Scanned with CamScanner







4 * Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1, Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

MoMo's Bakery is not open to the public. There will be no visible signage identifying the premises
viewable to the public. The doors to the facility will have signs clearly posted stating "Restricted
Access Area. Visitors Must Be Escorted. No One Under 21 Years of Age Allowed.” Only
authorized employees and the owners will be allowed into the manufacturing facility. All visitors will
be required to show a photo identification (i.e. state drivers license, state issued ID card,
government ID, passport) to verify that they are not under 21 years of age. Visitors will be asked to
follow (see procedure below), once they have been verified at the door. Anyone without a valid
identification or an identification presumed to be fake or not belonging to the person will not be
allowed entry into the establishment.

" Section 3~ Security
ricted Areas [3 710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

MoMo's Bakery is not open to the public. There will be no sign identifying the premises viewable to
the public. Both doors to the facility will have signs clearly posted stating "Restricted Access Area.
Visitors Must Be Escorted.” Only authorized employees and the owners will be allowed into the
manufacturing facility. All visitors will be required to check in (See procedure below". The two
entrances to MoMo's Bakery will be locked at all times. Only designated employees (i.e. Bakery
Manager) and owners will have keys to the facility. All visitors will be required to sign into a
myisitors log". MoMo's Bakery will have continuous video monitoring of these entrances as required

by 3 AAC 306:720. The facility will have an alarm system in place.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:
MoMo's entire establishment is a restricted access area. Visitors will be required to provide a valid
photo identification as required in 3 AAC 306.350 verifying they are not under the age of 21. All
visitors will log into a "visitors log book". as required by 3 AAC 306.755(6). All visitors will be
required to wear a visitors badge. All visitors will be escorted at all times and supervised by the
licensee or the licensees authorized agent. No more than five visitors will be allowed at a time.
Visitors will be given instructions on not touching product, or taking pictures. Marijuana
establishments delivering or picking up marijuana products will be required to provide a valid
marijuana handlers permit and must have their establishments identification badge to receive a

visitors pass.

The "visitors log" book will be maintained at the establishment and will be available for inspection
upon request. This log will contain the following: name, date, time in and time out, valid
identification number and the signature of the supervising employee. These records will be kept in
a locked file cabinet on the premises for a time period covering the previous six months then may

be archived off site but will saved for three years.

W
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

3.4. Exterior lighting Is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The exterior of the building will have lighten installed by each entrance to provide illumination that
allows the surveillance cameras to record video during period of low light and darkness. The
outside cameras have 120 feet of infrared coverage. The outside lights will be checked routinely to
insure they are functioning. The positioning and lighting will be evaluated by review of the
surveillance video. If it is found to be insufficient to facilitate surveillance, additional lighting will be

added.

m
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< ¥ Form MJ-01: Marijuana Establishment Operating Plan

3.5. An alarm system Is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, of
agent when the alarm system alerts of an unauthorized breach:

A security alarm system will be installed on all exterior doors and windows. A security breach of
the interior or exterior of the facility will activate and interior sounder and an alarm signal will be
received by licensees. The alarm is a private label, GSM enabled, wired and wireless battery
back-up alarm system.

The system has a siren and a 6 pre-configured notifications to telephone numbers. The alarm
system will be activated prior to departure of the premises. MoMo's Bakery will have door sensors
and PIR sensors (motion detectors) on both doors and windows in the facility. MoMo's will have
two motion detectors in the establishment. Each door will have door magnet sensors and will be
monitored by IR capable cameras. The alarm system can be monitored by the licensees who are
also able to enable and disable the alarm. The alarm signal will be received by the licensees who
will notify security, local law enforcement and the other licensees.

Should MoMo's have a breach of security, we will immediately call the local police to give them the
details of the breach. MoMo's will cease any operations, lock all the business doors and restrict
access to the area of the breach until authorities arrive. The licensee, employees and agents will
protect and preserve any evidence of the breach. A detailed description of person (s) and events
leading up to the breach will be provided to law enforcement.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:
MoMo's Bakery will have a zero tolerance policy. METRC will be used as a tracking system to
ensure diversion does not occur. Random checks of the surveillance video will be done by the
licensees. MoMo's will initiate an investigation, upon suspicion of diversion of product. This will
include interviewing employees, reviewing METRC assess and video surveillance. AMCO will be
notified of any suspected diversion. Management will restrict access to the establishment and
supervise all employees and visitors on site until law enforcement arrives, if diversion has
occurred. Consequences will result in immediate termination and criminal prosecution.

3.7. Describe your policies and procedures for preventing loitering:
The exterior of the establishment will have "No Loitering" signs posted by each entrance. There will
be routine, unscheduled checks of the property for loiterers. Visual checks of the video feed will be
done randomly throughout the day. If there are loiterers, they will be asked to leave. If they do not
leave or continue to return to the property, law enforcement will be called.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures

describing their use.
M
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

Video Surveillance [3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: Is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and Is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. Survelllance recording equipment and video surveillance records are housed In a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (Including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the Iinensed
premises, or within 20 feet of each entrance to the licensed premises:

Video cameras will be placed outside of each door to the facility. Inside the facility there v._rill be
enough cameras to provide double coverage at the edges of the field of view for the required rule.

3.14. Describe the locked and secure area where video surveillance recording equipment and ariginal copies of survelllance records
will be housed and stored, and how you will ensure the area Is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must Include how the offsite facility will meet these security requirements:

MoMo's will have the video surveillance recording equipment and records stored in a locked room
on the premises as illustrated in the premise diagram. This room shall only be accessible to the
licensees or authorized agents of the licensees. Only the licensees shall have a key to this area (a
licensee will be on premises or readily available the entire time the facility is open). In addition the
paper records will be stored in a locked file cabinet in the secure room. All computer records will be
backed up and password protected.

w
[Form M1-01] (rev 4/3/2019) 10903 Page 50of 11
License #

Scanned with CamScanner







Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

Soctidn 4 - Business Records

Review the requirements under3 AAC 306.'755. All licensed marljdaha esiablishments must mair;téin, in a format tﬁat is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises);

a current employee list setting out the full name and marijuana handler permit number of each licensee, '
employee, and agent who works at the marijuana establishment;
wg—

the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

records related to advertising and marketing; | 1

i
| 2
a current diagram of the licensed premises, including each restricted access area; f =
a log recording the name, and date and time of entry of each visitor permitted into a restricted access area; ME_
all records normally retained for tax purposes; @ﬁ
accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from -
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to :

another marijuana establishment, or destroyed;
transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence In preserving and maintaining all required records. Describe

how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records for MoMo's Bakery will be kept on the premises in a locked file cabinet or
password protected digital storage device. These records will be available for inspection upon
request. These records include: a current employee list and handler information, contact
information for our vendors and video surveillance and alarm systems, records on advertising and
marketing, visitor logs, tax records, premise diagram and transportation records. The digital
records will be backed up at the end of each business day. Security camera video will be
maintained for 40 days of recording.

MoMo's Bakery will provide any record required to be kept on the licensed prmises to an employee

of the board upon request. Any records kept off premises will be provided within 3 days of the
request.

[Form MJ-01] (rev 4/3/2019) 10903
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

‘Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of |} iy
sharing information with Metrc. N

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures |r7ﬁ:','r"‘
Act), as required by 3 AAC 306.745. % E

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a

marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: __Initials
6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, Wg ’;_1 _

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the

marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s >
marijuana handler permit card in that person’s inmediate possession (or a valid copy on file on the licensed

premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who Is required to have a marijuana handler permit shall ensure that that .
person’s marijuana handler permit card Is valid and has not expired.

6.4. Describe any In-house training that will be provided to employees and agents (apart from a marljuana handler course):
MoMo's will require each employee to have a valid marijuana handler permit prior to l?eing
employed. The employees will be required to have this card with them at .::m times while workir_lg. A
copy of the permits will be retained by MoMo's in a locked file cabinet. To insure that the permits
remain current MoMo's will schedule on the main calendar when each permit will expire and set a
notification prior to the expiration. Employees will be provided training in sanitation, hgalm and
safety, security and the specific duties of their employment by the Iioensee..MoMo's will afford pur
employees additional training opportunities in our field as they become available.

[Form MJ-01] (rev 4/3/2019) 10903 Page 7of11
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Alaska. Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

_ Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735. '

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: __Initials
7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2, | have policies regarding health and safety standards (including: ensuring a person with an iliness or Infection
does not come into contact with marljuana or marijuana product; good hyglenic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policiés to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or =
was stored improperly, is not salvaged and returned to the marketplace. Z_-"-
>
7.4. 1 have policies to ensure that In the event information about the age or storage conditions of marijuana or ]
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with -""'_
3 AAC 306.735(d).
Answer “Yes" or “No" to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition v I_
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my | v E
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b){2}:

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750. e

8.1, Describe how marljuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used In vehicles transporting marijuana or marijuana product:
Packages will be clearly marked with the correct dosage and required marijuana warnings. Prior to
transport all packages will be manifested in METRC. MoMo's will ensure all packages have the
correct type and weight for all products on the tranport manifest. All packages will be identified by
a METRC tracking label and manifest. All packages will be sealed in a tamper-evident shipping
container in compliance with 3 AAC 306.475. The manifest shall be kept with the marijuana
product at all times. Only authorized persons with a valid Marijuana Handlers Permit may transport
the marijuana/marijuana product. MoMo's will be transporting marijuana and marijuana product in
a sealed package, within a storage container. All containers will be securly locked with TSA-
combination locks. Containers will be transported via the back of the licensee's vehicle.

e T S T B e e e ey s e e el
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

You must be able'to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

8.3. The marl]ua;ia establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
meodel, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transpaort.

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,

and secure storage compartment In the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770. '

38888 HR

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your

establishment (photos or drawings may be attached):

MoMo's Bakery will not have any signs on our establishment.

[Form MJ-01] (rev 4/3/2019) 10903
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Alaska"Mari]uana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

9.2. Describe any advertising you intend to distribute for your establishment. Include medlurn types and business logos (photos or
drawings may be attached):
All advertlsing will include a MoMo's Bakery logo, a marijuana waming and our license number.

All advertislng will include a MoMa's Bakery logo, a marijuana wamning and our license number.
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(Additional Spm as Needed):

- IMAEES AYTALHED AS ExAmPLE OF
oug. PROOUCT ADVERTSED.
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