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Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

The buildings will be locked at all times, with security cameras on 24/7. All persons entering the
facility will be required to show identification, upon entry. All emolpyees will have marijuana
handlers permits, logged into METRC, ensuring they are over the age of 21. Our visitor policy
strictly prohibits anyone under the age of 21 from entering the facility.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

In accord with 3 AAC 306.710. signs stating "Restricted Access Area. Visitior must be escorted" will
be fully visiable on both entrances to the facility. "No Tresspassing” will be posted to the entrance
gate to the commercial area. The commercial are is surrounded by forest, and the GBF cultivation
building is far from areas commonly accessed by the public. There will be substantial security
measures in place to monitor all restricted areas. Refer to the alarm and video monitoring section
for these measures.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

All visitors will be required to sign into a log book which will reflect their date of entry, full name,
drivers license number or other recognized state or federal ID number, time of entry, time of
departure and name of escort. Visitors will not be left unattended in the facility.

There will be no more than 5 visitors per licensee/employee.
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

As per 3 AAC 306.715 a security alarm system on all exterior doors of the licensed facility. GBF will
be utilizing the Simplisafe alarm system on the premises. The system will be equipped with an entry
sensor on both exterior doors. Each room will be equipped with a smoke alarm. The secuity system
will be armed during non business hours. In the event of an unauthorized breach of security, the
system will signal the Simplisafe monitoring center which will then notify the licensee, as well as
local law enforcement or fire department in case of fire.

The Department of Commerce, Community and Economic Development and AMCO will be notified
within 24 hours of any unauthorized access to the premises. If there is any evidence indicating theft,
diversion or unexplained disappearance of marijuana, marijuana products or money the above will
be notified.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

Owner, employees, visitors and other indiviuals will be held to a zeor-tolerance policy on the
diversion of marijuana in accordance with 3 AAC 306.715. The full spectrum of our secuity
measures and the METRC tracking system will prevent any diversion of marijuana and or marijuana
product. All sales of marijuana and marjuana product shall fullty adhere to METRC policies and
sales will only be made with people in full compliance with all METRC regulations.

3.7. Describe your policies and procedures for preventing loitering:

GBF has placed a locked entry gate on the driveway leading to its property. It will be a violation for any person to loiter
on the premises. Any person not affiliated with or authorized by GBF will be removed from the premises. There will also
be 24/7 secuirty camera monitoring of the premises, as required, to assist GBF in the case of loiterers. The exterior of
the buildings will have "No Loitering” signs placed on the front of the building. Loitering will be defined as; 'to stand or
wait around idly or without apparent purpose.' As the proposed licensed premises is seculded from any nearby public
area, GBF does not forsee loitering to be an issue. In the event of individuals loitering on site, an employee will ask
them to leave. If individuals are unwilling to leave, law enforcement will be notified and employees will follow the
recommendations of law enforcement.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, U\/\/
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures

describing their use.

ARG
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, .
and both the interior and exterior of each entrance to the facility.

\

for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately L\A}\/

3,10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed E
displays the time and date; and is archived in a format that does not permit alteration of the recorded image. e

jow’

3.11, The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 1
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized é W

employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

GB will utilize the Reolink video surveillance system on its premises. Exterior cameras (RLC-422)
will be placed above exterior doors. The RLC-422 is a 1440p super HD camera with auto-focus that
will allow for high resolution video of any individual who is approaching the premises. The interior of
the building will utilize the RLK16-410B8 whose cameras also have a 1440p super HD resolution
which will record all activity within the building. This camera has a range of 100 feet allowing for
complete coverage of each room leaving no blind spots. Cameras will be placed at a height of 12
feet to ensure unobstructed viewing of all product, plants and persons. All cameras used come
equipped with infrared technology allowing for high quality video recording when lights are off and
during the night.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

In accord with 3 AAc 306.720 surviellance recording equiptment and video surveillance records
must be housed in a locked and secure area or in a locked and secure area. GBF will store its video
surveillance recording equiptment and records within a locked an decure server rack (Trippe Lite
Model #SRW6U) in the front room of the building. This secure server rack will remain locked at all
times unless access is required by authorized personnel, law enforcement or an agent of the AMCO
board. The server rack will be in full view of the video surveillance cameras mentioned above.

a5 8
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Alaska Marijuana Control Board

Form MI-01: Marijuana Establishment Operating Plan

Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of MA/
sharing information with Metrc. ‘

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745,

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures 7
Act), as required by 3 AAC 306.745. Qw

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s
marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

All employees will be familiarized with the section of METRC that pertains to their position, so any
work they do in the facility will be logged in the METRC system. All employees will be trained in safe
cultivation practices.
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Form MJ-01: Marijuana Establishment Operating Plan

Section 7 — Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. l understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2.  have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. 1 have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

gl [

Answer “Yes” or “No” to each of the following questions: No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my
Form MJ-02: Premises Diagram.

b |8

L

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b){2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

To prepare plants for harvest, each plant will need to be changed to harvest in the METRC system to create new unique tags for each plant, the date,
drying room location and wet weight of each untrimmed piant in the harvest. The harvest batch will be recorded and reported. Before transporting the
plants, package tags will need to be created in the METRC system. Each package tag will specify the strain, net weight of product, type of product,
and the date it was packaged. In addition, each package will include a list of all pesticides, and herbicides used in the cultivation process and test
results from a licensed marijuana testing facility. The test results will show all required contaminants and the cannabinoid potency profile for the strain.
GBF plans to sell wholesale packages not exceeding 5 pounds to other marijuana establishments for retail or use in manufacturing. Each package will
be sealed in a tamper evident shipping container. Once the packages are prepared they will be transported , along with its proper METRC
documentation and inventory tracking paperwork required to release it from inventory and input into buyers inventory tracking system. It is important
that this information is accurately recorded, printed and kept with the product during the entire trip. Before the manifest can be initiated, the transfer
must be accepted by the buyer. Once the transfer is accepled, the sealed package will be put into a locked container for delivery. The required
deliverer information will be entered and the manifest will be printed. GBF plans to bolt a locking container to a vehicle. Locks will anly be removed at
the buyers location and all product will be reweighed and, if accepted, the weight recorded in METRC, along with other required information.

R
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

8.5, During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

B

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

El

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment {photos or drawings may be attached):

We will not be using any signs.
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Form MJ-01: Marijuana Establishment Operating Plan
e ———————————————————————————

What is this form?

An Operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet

the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
Operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be coveredin an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

e Security

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Waste disposal

Transportation and delivery of marijuana and marijuana products
Signage and advertising

Control plan for persons under the age of 21

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

B S Tetnid: Carol J Waldo ] License Number: T1 2680
[ 4 .w . . T o | T o
License Type: Standard Marijuana Cultivation Facility
i — [~ i B e
| Doing Business As: | Glacier Bay Farms
p—- T T T
Premises Address: |17 Helms Loop Spur )
f City: |Haines - I State: ]ALASKAf ZiP: -[99827 l
Mailing Address: FPO Box 274 e - H
B City: o H ainesA B ) I State; IALASKA] leii |99827 ]
E primary Contact: ICarol J Waldo o r\\l
MainPhone:  |907-766-2631 NA
—_— T
T Email: waldogroup4 @aptalaska.net ]
[Form MJ-01] (rev 02/12/2016) Page 1 0f 19
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Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the following:

Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

In accord with 3 AAC 306.710. signs stating “Restricted access area. Visitors must be
escorted” will be fully visible around the perimeter of all restricted access . "Restricted Access
Area” will also be posted on the entrance gate to the commercial area. In order to approach
this gate one must go through another gate not in the commercial area. The commercial area
is surrounded by forest and the GBF cultivation area is far from areas commonly accessed by
the public. There will also be substantial security measures in place to remotely monitor all
restricted areas. Refer to the alarm and video monitoring section for these measures.

; — — Y = SR - —

Describe your processes for admitting visitors into and escorting them through restricted access areas:

In accord with 3 AAC 306.710(c) no visitors to the license premise will be under the age of 21
and no one licensee, employee, or agent of the licensee who is actively engaged in
supervising those visitors shall escort greater than 5 individuals. Visitors will obtain a visitor
identification badge before entering the restricted access area and be escorted at all times by
a licensee, or an employee or an agent of the marijuana establishment. Visitor badges will be

returned to the business upon their exit.

m
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Form MJ-01: Marijuana Establishment Operating Plan
e ———————————e e

Describe your recordkeeping of visitors who are escorted into restricted access areas.

All visitors will be required to sign into a log book which will reflect their date of entry, full name
(last, first, m.i.), drivers license number or other recognized state or federal ID number, time of

entry, time of departure and name of escort.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

See  atfached

=c——————— - —— -~ __« ST RSt O
Page 30f 19
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

e e

GBF will utilize commercial grade exterior lighting to illuminate the perimeter of the buildings. A
motion activated exterior light (Leonlite 20W Dual head motion activated LED Outdoor Security
Light) will be placed above the exterior entrances. This light has a range of 70 feet and a
brightness of 1600 Im. This will allow the video surveillance to clearly identify any individual
that approaches within 20 ft of the buildings entrance.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

S ——— el ——— - e -

| In accord to 3 AAC 306.715(c)(2) a security alarm system on all exterior doors and windows of
the Licensed Facility. GBF will be utilizing the Simplisafe alarm system on the premises. The
system will be equipped with an entry sensor on the exterior entrance door of both buildings.
IThe interior of each building will be equipped with motion sensors; whose range will cover the
complete floor plan of the rooms leaving no blind spots. Each room will also be equipped with
a smoke alarm. This system will be armed during non-business hours. In the event of an
unauthorized breach of security, the system will signal the Simplisafe monitoring center which
will then notify the licensee Carol Waldo followed by the local law enforcement or fire

l department.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

o e

——— e ———

GBF's security system will be armed during non-business hours. In the event of the system
being triggered, the system will signal the Simplisafe monitoring center which will then notify

the licensee Carol Waldo followed by the local law enforcement.

(
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Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

ane(s, employees, visitors and other individuals will be held to a zero-tolerance policy on the
diversion of marijuana (3 AAC 306.715(c)(1)). The full spectrum of our security measures and
the METRC tracking system shall suffice in preventing any diversion of marijuana and/or
marjuana product. All sales of marijuana/ marijuana product shall fully adhere to METRC
policies and sales shall only be made with people in full compliance with all regulations.

Describe your policies and procedures for preventing loitering:

T e e et ———— —mmma= P —

GBF has placed a locked entry gate on the driveway leading to its property. GBF will also place a
locked entry gate within its property on the driveway leading up to the proposed licensed premises. It
will be a violation for any person to loiter on the premises. Any person not affiliated with and authorized
by GBF will be removed from the premises. There will also be 24/7 monitoring of the premises, as
required, to assist GBF in the case of loiterers. The exterior of the buildings will have “No loitering” signs
placed on the front of the building as well as the locked entry gates. Loitering will be defined as: to stand
or wait around idly or without apparent purpose. As the proposed licensed premises is secluded from
any nearby public area GBF does not see loitering to be an issue. In the event of individuals loitering
on-site an employee will ask the individuals to leave. If individuals are unwilling to leave the premises,
law enforcement will be notified and employees will follow the recommendations of law enforcement.

L I —— e e e e e e = —— — — e e o — ~— —

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

GBF's security system will be equipped with an entry sensor on the exterior entrance door of
both buildings. The interior of each building will be equipped with motion sensors: whose
range will cover the complete floor plan of the room leaving no blind spots. Each room on the
premise will also be equipped with a smoke alarm linked into the security system. This system
will be armed during non-business hours. During business hours all entry doors will remained
locked and all authorized personnel will have access to the real time video footage of the

buildings exterior.

w
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Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

In the event of an unauthorized breach of security the security system will signal the Simplisafe
monitoring center who will notify the licensee Carol Waldo whom will then access the video
surveillance system remotely to determine if the event is a false alarm. In the event of a faise alamm
Mrs. Waldo will then remotely cancel notification of the local law enforcement K the alarm 1s not
canceled, local law enforcement will be notified by the Simplisafe monitoring center. The locai law
enforcement agency is located less than two miles away from the premises. The licensee. all
employees and agents shall assist in any way to help law enforcement by providing detailed
descriptions of person/persons and events leading up to the breach in security. The licensee.
employees and agents shall protect and preserve any evidence or area where the breach occurred.

restricting access to the area and not disturbing anything until law enforcement arrives.
R e ———— <=1

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Apphcants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes No
Each restricted access area and each entrance to a restricted access area @ D
Both the interior and exterior of each entrance to the facility @ D
Each point of sale area @ D

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a2 format that can be easily accessed for viewing

Clearly and accurately displays the time and date

Is archived in a format that does not permit alteration of the recorded image, so that the images
can readily be authenticated

[Form MJ-01] (rev 02/12/2016) Page 60f 19





Alcohol and Marijuana Control Office
ssow 7" Avenue, Suite 1600
Anchorage, AK 99501
rijyana.licensing(@ glaska goy

https.//www.commerce.alask a gov/web/amceo
Phone: 907.269.0350

Alaska Marljuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises,jor witﬂln 20 feet of eacjl entrance to the llcensedtpi_emises:

GBF will utilize the Reolink video surveillance system on its premises. Exterior cameras (RLC-422) will
be placed above the exterior door of each building. Exterior cameras (RLC-422) will also be placed
around the perimeter of each building capturing the fenced restricted access area in its entirety. The
RLC-422 is a 1440p super HD camera with auto-focused that will allow for a high resolution video of any
Individual that approaches the premises. The interior of each building will utilize the RLK16-410B8
whose cameras are also have 1440p super HD resolution which will record all activity within each
building. This camera has a range of 100 feet allowing for a complete coverage of the full floor plan,
leaving no blind spots. Cameras will be placed at a height of 12 feet to insure unobstructed viewing of
all product, plants and persons insuring all are captured on a clear sight picture. All cameras used come
| equipped with infrared technology allowing for high quality night time recordings.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you wall ensure the area | is accessible only to authorized personnel, law enforcement, or an an agent of the board

——

[_n accord with 3AAC 306.720(b) surveillance recording equipment and video surveillance
records must be housed in a locked and secure area or in a lock box, cabinet, closet or other

| secure area that is accessible only to a marijuana establishment licensee or authorized
employee, and to law enforcement personnel including an agent of the board. GBF will store
its video surveillance recording equipment and records within a locked secure server rack
(Trippe Lite Model #SRW6U) in both buildings. This secure server rack will remained locked at
all times unless access is needed by authorized personnel, law enforcement, or an agent of
the board. The server rack will be in full view of the video surveillance cameras mentioned

above.
Location of Surveillance Equipment and Video Surveillance Records: Yes No
Surveillance room or area is clearly defined on the premises diagram @ D
Surveillance recording equipment and video surveillance records are housed in a designated, locked, @ D

and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized @ D
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site I I I: !

[Form MJ-01] (rev 02/12/2016) Page 7 of 19
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Business Records (3 AAC 306.755):

All licensed marijuana establishments must maintain, in a format that is readily understood by a reawonably prudent tucress
person, certain business records. Applicants should be able to answer “Yes” to all items betow.

Business Records Maintained and Kept on the Licensed Premises:

-~

& M

All books and records necessary to fully account for each business transaction conducted under s icense
for the current year and three preceding calendar years; records for the last six months are mantaned on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

O

A current employee list setting out the full name and marijuana handler permit number of each licensee
employee, and agent who works at the marijuana establishment

()

The business contact information for vendors that maintain video surveillance systems and secunty atarm

systems for the licensed premises

Records related to advertising and marketing

A current diagram of the licensed premises including each restricted access area

A log recording the name, and date and time of entry of each visitor permitted into a restricted access
area

All records normally retained for tax purposes

Accurate and comprehensive inventory tracking records that account for all marijuana inventory activity
from seed or immature plant stage until the retail marijuana or retail marijuana product is soid to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f)

] [ [ [o] [o] [&] [o]
O OO0 QOO0 O Q0
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Alcohol and Marijuana Control Office
550 W 7'" Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce alaska gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Describe how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All electronic records will be stored in a harddrive in a locked box inside of both buildings. Each
building will store their respective data in regards to METRC data. One of the buildings will
store electronic and physical data regarding 3 AAC 306.755. These areas will be monitored by
METRC, GBF surveillance system and be behind 2 locked doors: the entry door lock and
server lock/file cabinet lock.

There will also be censored alarms on entry doors and motion activated alarms inside licensed
premises. These will be armed during non-business hours. All video surveillance will be
backed up on a 3 terabyte external hard drive. All other electronic records will be backed up on
a separate 1 terabyte external hard drive. All video surveillance recording equipment and
electronic records will be stored within a locked secure server rack (Trippe Lite Model#
SRW6U) in both buildings.

SR e e e e R O R T O . R R s A A e e e o oy
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing(@®alaska.gov
https://www.commerce alaska gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board @ D
implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance @ D
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

——— e —— s —

GBF will use the Franwell METRC system to track all cultivation. METRC, which stands for
Marijuana Enforcement Tracking Reporting and Compliance, is the required system for
tracking in the state of Alaska. The real-time tracking system utilizes serialized tags with bar
code, human-readable and Radio Frequency Identification tags to track marijuana inventory.
Each plant will be individually tagged in ‘groups’ at the immature (in containers smalier than 2”
wide), vegetative (plants taller than 8”) and flowering stage (when the light cycle changes to 12
hours on, 12 hours off). When plants are harvested, a wet weight will be obtained before the
trim process is initiated. Each tag will clearly display the facility name, application identifier,
license number, tag order date, plant identification number and ‘marijuana enforcement seal’.
RFID chips in combination with serialized item tracking allows an ‘end-to-end’ surveillance
system which can be viewed by the municipality at any time.

W
[Form MIJ-01] (rev 02/12/2016) Page 10 of 19
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Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501

mariiuang.ligensmg@ataska.gov

https://www.commerce alaska Bov/web/amc
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan
e —— e e e

Section 4 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700, and identify how the proposed establishment will meet the listed requirements.

A marijuana establishment and each licensee, employee, or agent of the marijuana establishment who sells, cultivates,
manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a consumer or visitor, shall
obtain a marijuana handler permit from the board before being licensed or beginning employment at a marijuana establishment.

Applicants should be able to answer “Yes” to all items below.

Marijuana Hander Permit: Yes No
Each licensee, employee, or agent of the marijuana establishment who sells, cultivates, manufactures, @ D
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or
visitor, shall obtain a marijuana handler permit from the board before being licensed or beginning
employment at the marijuana establishment
Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that @ D

person’s marijuana handler permit card in that person’s immediate possession (or a valid copy on file on
the premises of a retail marijuana store, marijuana cultivation facility, or marijuana product
manufacturing fadlity) when on the licensed premises

Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that @ O
that person’s manjuana handler permit card is valid and has not expired

Describe how your establishment will meet the requirements for employee qualifications and training:

Each GBF employee will obtain a Alaska marijuana handler permit. They will complete a marijuana handler
permit education course approved by the board, pass a written test demonstrating an understanding of the
course material, and obtain a certificate of course completion from the course provider. Following successful
completion of the course each employee will present the course completion certificate to the director.

Each licensee, employee, or agent of GBF marijuana establishment will have the marijuana handler permit
card in that person’s immediate possession when on the licensed premises. Framwell provides licensees with
training and certification sessions and webinars to provide an understanding of METRC. Al employees
needing to acquire these skills will attend this training and will continue their learning through additional
seminars and web training that may become available through Franwell in the future.

e R e e e e o T Y T - 5 W R N e e e e (NP e,
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Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501

marijuana licensing(@alaska.gov
https://www.commerce alaska gov/web/amco

Phone; 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan
E——— M

Section 5 - Waste Disposal

Review the requirements under 3 AAC 306.740, and identify how the proposed establishment will meet the listed requirements.

Applicants should be able to answer “Yes” to the statement below.

Marijuana Waste Disposal: Yes No

The marijuana establishment shall give the board at least 3 days notice in the marijuana inventory @ D
tracking system required under 3 AAC 306.730 before making the waste unusable and disposing of it

Describe how you will store, manage, and dispose of any solid or liquid waste, including wastewater generated during marijuana
cultivation, production, process, testing, or retail sales, in compliance with applicable federal, state, and local laws and regulations:

—————

lSolid waste will be stored in trash receptacles for landfill disposal. Coco coir that has been twice

used or is otherwise unusable will be stored in sealed containers to be used as a viable medium
| for mixing with marijuana waste for proper disposal. Our irrigation technique will be a top feed
hand-watering drain to waste system to ensure minimal run-off. All run-off will be filtered using a
3 stage reverse osmosis filter and reused when viable. When we are not able to reuse the
waste-water we will evaporate the water, collect the residual salts and dispose of them as a solid
waste. All materials to be destroyed will be mixed/mulched with biodegradable products. GBF
will give enforcement a three-day written notice before rendering the marijuana waste unusable.

Describe what material or materials you will mix with the ground marijuana waste to make it unusable:

—~——

Likewise, marijjuana waste will be composted with at least equal parts (50/50% ratio) common
household biodegradable trash (non-plastic). Compostable materials will be genera_ted at
Glacier Bay Farms and, if need be, from outside sources as to comply with regulations.
Common on-site materials: soil from surrounding area, coco coir and food waste. Ground
marijuana waste will be mixed to be unusable inside and in front of the building that the plant
was grown. The surveillance cameras listed in compliance with 3BAAC306.715, that monitor the

front entrance of each building will also be used to monitor proper disposal.

T v S e T e e T oy b e e Rt
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Alcohol and Marijuana Control Office

5SOW 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@ajaska.gov
https://www.commerce alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

e

e — — e et e @ 4~

Marijuana waste will be composted with at least equal parts compostable materials such as
ifood waste, yard waste or vegetable based oils or grease. The compostable materials will be
|obtained from waste generated at Glacier Bay Farms and, if need be, outside sources as to

comply with regulations. Common on-site materials: soil from surrounding area, coco coir and
food waste.

All plants that are rendered unusable, for reasons including but not limited to contamination by
mites or molds, will be destroyed under video surveillance. Video surveillance plans are
described above. On the day that the plants are destroyed, GBF employees will enter the
required information into the METRC database to terminate the tags associated with the
destroyed plants. After harvest, certain parts of the plant will be rendered unusable and

determined to be ‘waste’. The waste will be cataloged and updated in the METRC system
following the procedures stated in 3 AAC 306.740.

m
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Aicohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 39501
Icensing@ alasha go
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Alaska Marijuana Control Board

Phone: 907.269.0350

Form MJ-01: Marijuana Establishment Operating Plan

Applicants should be able to answer “Yes” to all items below.

Marijuana Transportation:

The marijuana establishment from which a shipment of marijuana or marijuana product originates will

ensure that any individual transporting marijuana shall have a marijuana handler permit required under
3 AAC 306.700

The marijuana establishment that originates the transport of any marijuana or marijuana product will
use the marijuana inventory tracking system to record the type, amount, and weight of marijuana or

marijuana product being transported, the name of the transporter, the time of departure and expected
delivery, and the make, model, and license plate number of the transporting vehicle

The marijuana establishment that originates the transport of any marijuana or marijuana product will

ensure that a complete printed transport manifest on a form prescribed by the board must be kept with
the marijuana or manjuana product at all times during transport

During transport, any marijuana or marijuana product will be in a sealed package or container in a
locked, safe, and secure storage compartment in the vehicle transporting the marijuana or marijuana
product, and the sealed package will not be opened during transport

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in
between except to deliver or pick up marijuana or marijuana product at any other licensed marijuana
establishment

When the marijuana establishment receives marijuana or marnjuana product from another licensed
marijuana establishment, the recipient of the shipment will use the marijuana inventory tracking system
to report the type, amount, and weight of marijuana or marijuana product received

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that
is not accompanied by the transport manifest

[ Form Mi-01] (rev 02/12/2016)

Section 6 - Transportation and Delivery of Marijuana and Marijuana Products

Review the requirements under 3 AAC 306.750, and identify how the proposed establishment will meet the listed requirements.

Yes No
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing(@alaskgd . gov

https.//www commerce alaska gov/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

m

Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

To prepare plants for harvest, each plant will need to be given “harvest® tags in the METRC system. To create new
unique tags for each plant, the date, drying room location and ‘wet weight’ of each un-trimmed plant in the harvest
batch will be recorded in the METRC system. After plants have dried the ‘waste’ weight and ‘usable’ weights for the
entire harvest batch will be recorded and reported.

Before transporting the plants, “package” tags will need to be created in the METRC system. Each package tag will
specify the strain, net weight of product (not including packaging weight), type of product (bud or trim) and the date it
was packaged. In addition to the METRC package tags, each package will include a list disclosing all pesticides,
fungicides, herbicides used in the cultivation of the marijuana product and test results from a licensed marijuana
testing facllity. The test results will show all required contaminants (molds, mildew, filth, herbicides, pesticides,
fungicides and any other harmful chemicals) and the required cannabinoid potency profile for the strain as described in
3 AAC 306.475. GBF plans to sell wholesale packages not exceeding five pounds to other marijuana establishments
for retail or for use in manufacturing. Each package will be sealed in a tamper-evident shipping container.

Once the packages are prepared they will be transported along with its proper METRC documentation and inventory
tracking paperwork required to release product from inventory and input into buyers inventory tracking system. All
state regulations will be followed. It is important that this information is accurately recorded, printed and kept with the
product during the entire trip so that all outgoing product can be accounted for using the tag system on arrival at its
destination. Before the manifest can be initiated the transfer must be ‘accepted’ by the entity accepting the product.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

p—

—— S -—

Once the transfer is accepted, the sealed package, described above, with its identifying tags
can be put into a locked, metal container for shipment to a licensed retail marijuana store, to
another licensed marijuana cultivation facility, or to a licensed marijuana product
manufacturing facility. GBF plans to bolt a KNAACK, lockable storage container to a vehicle.
The tamper resistant locks will be removed in the presence of an authorized person at the
receiving licensed facility. All products will be checked and entered into the METRC system
upon delivery.

e e v S S
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
hitps://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

Section 7 - Signage and Advertising

- Y . - . -O.. el v gk ® ."".\. A 5o . L. e - ¢ = WL ,ﬁ

Describe any signs that you intend to post on your establishment with your business name, inchuding quantity and dimensions:

o more than three signs will be utilized. The signs will be affixed to each building. They wi
not exceed the 4,800 square inch maximum as allowed. They will depict the company name.

,.
Mﬂ-’*t*w*.

if you are not applying for a retail marijuana store license do not need to complete th Section 7, includi el7

Restriction on advertising of marijuana and marjuana products (3 AAC 306.360):
All licensed retail marijuana stores must meet minimum standards for signage and advertising.
Applicants shouid be able to answer “Agree” to all items below.

No advertisement for marijuana or marijuana product will contain any statement or Wustration that: Agree Disagree

is faise or misieading
Promotes excessive consumption

Depicts a person under the age of 21 consuming marijuana

] [

. ~ e [

Represents that the use of marijuana has curative or therapeutic effects - @ D
' ONe

ONe

inckudes an object or character, inchiding a toy, a cartoon character, or any other depiction
designed to appesl to a child or other person under the age of 21, that promotes consumption of

Fm CHLLBNE
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501

marijuana hicensing@alaska.goy
https://www.commerce.alaska gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

No advertisement for marijuana or marijuana product will be placed: Agree Disagree

e —

——

Within one thousand feet of the perimeter of any child-centered facility, including a school, childcare @ D
facility, or other facility providing services to children, a playground or recreation center, a public park,
a library, or a game arcade that is open to persons under the age of 21

On or in a public transit vehicle or public transit shelter @ D

On or in a publicly owned or operated property @ D

Within 1000 feet of a substance abuse or treatment facility @ D

© [

Signage and Promotional Materials: Agree Disagree

On a campus for post-secondary education

| understand and agree to follow the limitations for signs under 3 AAC 306.360{a) @ D

ONe®

The retail marijuana store will not use giveaway coupons as promotional materials, or conduct
promotional activities such as games or competitions to encourage sale of marijuana or marijuana
products

All advertising for marijuana or any marijuana product will contain the wamings required under @ D
3 AAC 306.360(e)

e e e e e s e e e P e e R
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Alcohol and Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce alaska gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

h

Section 8 - Control Plan for Persons Under the Age of 21

Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

_“-

——— e

(1) Visitors must present a valid |.D. prior to entering the licensed premises (i.e. State Drivers
License, State issued I.D. Card, Government |.D. care or Passport). All valid IDs must be
unaltered; no other documents will be considered valid.

p (2) Any person without valid identification will not be allowed within the licensed premises or
any Restricted Access Areas.

| declare under penalty of perjury that | have examined this form, induding all accompanying schedules and statements, and to the best
of my knowledge and belief find it to be true, correct, and complete.

ET Lpse sido

Signature of licensee

/"’
Printed name
" Subscribed and sworn to before me this &%ay of Jd/ Mf ; , 20 / cf :

lAu,.l A 41,1“

" No ry Public in and for the State of Alaska.
O/
My commission expires: / / 0/ éo

[Form MI-01] (rev 02/12/2016) Page 18 of 19
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Stats of Alaska

My Commission Expires Oct. 10, 2020
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What is this form?

Alaska Marijuana Control Board
Operating Plan Supplemental

Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600

Form MJ-04: Marijuana Cultivation Facility

Anchorase AK QQRN1

FHNone: u/.£07.035v

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must accompany
Form MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b){11). Applicants should review Chapter 306: Article 4 of
the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the

statutes and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

¢ Prohibitions

e (Cultivation plan
e Waste disposal

¢ Qdor control

» Testing procedure and protocols
¢ Packaging and labeling

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
standard marijuana cultivation facility or limited marijuana cultivation facility license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Carol J. Waldo Milicense & 112680

License Type: Standard Marijuana Cultivation Facility

Doing Business As: Glacier Bay Farms

Premises Address: 17 Helms LOOp Spur

City: Haines State: | Alaska Zip: 99827

[Form MJ-04] (rev 09/27/2018)
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Alaska Marijuana Control Board

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the flow of marijuana from seed or
clone to harvest and transfer from your premises:

Clones will be taken from mother plants. Once roots are seen, clones will be transplanted into small containers. Once
plants reach 8" tall, they will be tagged and logged into METRC, as vegetative plants. Plants will then be grown for 1-2
weeks, and then transplanted into one gallon pots. Plants will then be grown for 1-2 weeks, and then transplanted into
2-3 gallon pots. They will then be put into a trellis. After a few days in the trellis, they will be switched to flowering phase
and logged into METRC as flowering plants. They will also be lightly defoliated at this time, and all waste will be logged
into METRC. They will then be grown for three weeks, at which time they will be defoliated again. Another treilis will be
dropped in place to support the buds. After flowenng is deemed complete, plants wiil be individually cut down and
weighed wet on an approved scale. They will then be frimmed and all waste logged into METRC. The plant stalks will be
hung to dry in a secure climate controlled environment. After one to two weeks, depending on cola size, plants will be
cut from stalks and put into a harvest batch, labeled in bins and left to cure for 3-6 weeks. Once curing is complete, the
product will be put into 5 pound packages, labeled per METRC guidelines, and stored in a secure area until a sale is
initiated. During this time, a sample will be sent to a licensed testing facility for review. Once the test is passed, it will be
logged into METRC. Once a sale is initiated, a manifest will be created contains all required driver, vehicle information,
route, time and date as well as the facility/retail store number the product will be transported/sold to. The product will
then be transported in a secure fashion exactly as described in the manifest. Upon arrival to the buyer, the product will
be reweighed on a certified scale, and logged as accepted into METRC.

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.405 and 3 AAC 306.410.

3.1. I certify that the marijuana cultivation facility will not: Initials

a. sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without compensation; N

b. allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product on the '
licensed premises or within 20 feet of the exterior of any building or outdoor cultivation facility; or C/\,\I

¢. treat or otherwise adulterate marijuana with any organic or nonorganic chemical or compound to alter the color, M \/
appearance, weight, or odor of the marijuana.

Section 4 - Cultivation Plan
Review the requirements under 3 AAC 306.420 and 3 AAC 306.430.

4.1. Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and
overall square footage. Provide your calculations below:

The dimensions of the entire facility are 24x88 totaling 2112sqft. Each of the three cultivation rooms is 25x24 totaling
600sqft each. Each room will have 8 4x8 tables for growing on totaling 768sqft of growing space in all the rooms
combined.

[Form MJ-04} (rev 09/27/2018) 2 Page20f7
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Alaska Marijuana Control Board

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

4.2. The proposed area(s) for cultivation are clearly identified on the Form MJ-02: Premises Diagram that is submitted

with this application. w
Answer “Yes” or “No” to the following question: Yes No
4.3. Will the marijuana cultivation facility include outdoor production? EI

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully-enclosed by a physical barrier:

4.4. Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility, whether indoors or outdoors,
cannot be observed by the public from outside the facility:

The building is located deep within the private property and surrounded by woods, blocking all views from the public
areas. There also is a locked entry gate at the enirance to the entire property. Only authorized personal will be allowed
on the property.

4.5. Describe the marijuana cultivation facility’s growing medium(s) to be used:

ProMix Bx Soil

4.6. Provide the complete product name and EPA registration # {if applicable) for each of the cultivation facility’s pesticide
and pest control product to be used. All proposed products must be on DEC's list of approved pesticides in the state of Alaska:

Venerate XC Bioinsecticide 84059-14, Grendevo WDG 84059-27

4.7. Describe all other fertilizers, chemicals, gases, and delivery systems, including carbon dioxide management, to be used at the
marijuana cultivation facility:

GBF will use a sump pump and watering hose to water plants out of an RO supplied reservoir in each grow room. The
macro nutrients and micro nutrients will all be logged into METRC upon use, including application rates and dates of
application. These nutrients include, FloraFlex Base Nutrient, Aptus Fascilitor Silica and Botanicare CalMag as well as
VegBloom for flower. We will also use UC Roots for root health. We wiil not be using CO2 enrichment in our facility.

[Form Mi-04] {rev 09/27/2018) 1 2680 Page3of7
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Alaska Marijuana Control Board

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

4.8. Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

Water will enter the facility via the city tap water source and filter through a Hydrol.ogic Evolution 1000GPD RO filter. it
will then be distributed to reservoirs in each room, where nutrients will be added as needed and water then applied to
the plants. Waste water from the plants will be diverted via 4x8 spill trays into a reservoir and then transferred into a
truck tank for transportation to be disposed of in the local wastewater treatment system. The RO wastewater will be sent
down the facility drains into the DEC approved grey water tank.

Section 5 - Waste Disposal
Review the requirements under 3 AAC 306.740.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

5.1. The marijuana cultivation facility shall give the board at least three days written notice required under 0
3 AAC 306.740(c) before making marijuana waste unusable and disposing of it. ()\‘

5.2. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including wastewater generated
during marijuana cultivation, in compliance with any applicable laws. Include details about the material(s) you will mix with ground
marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it was grown:

Our facility will only have plant waste. We will give the required notice to the board before disposing of marijuana waste.
Once weighed and logged into METRC, all waste will be ground and mixed in bins with a combination of food
scraps/natural top soil mix, in clear view of the camera. Once this waste is deemed unusable, it will be transported out of
the facility and dumped into a compost pile in front of the facility, and this process will be recorded.

The final mix of compost/marijuana will not be more than 50% marijuana.

[Form M3-04] (rev 09/27/2018) 1 26 80 Page4of 7
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Alaska Marijuana Control Board

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Section 6 — Odor Control
Review the requirements under 3 AAC 306.430.

Answer “Yes” or “No” to the following question: Yes No

6.1. Have you received an exemption from your local government for the odor control requirement set forth in D
3 AAC 306.430(c)(2)?

If “Yes”, you must be able to certify the statement below. Read the following and then sign your initials in the box: Initials
——

| am attaching to this form documentation of my odor control exemption from the local government.

I

If “No” to question 6.1., describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that
any marijuana at the facility does not emit an odor that is detectable by the public from outside the facility:

GBF will utilize carbon scrubber to control odor in the facility. The location of the buildings is deep within private property
and surrounded by trees, adding even more smell control. Also, an employee will conduct a weekly smell test, going to
the edges of the property and doing a "smell test". If an odor is detected, more carbon scrubbers will be added to the
facility to get odor to a suitable level.

Section 7 - Testing Procedure and Protocols
Review the requirements under 3 AAC 306.455 and 3 AAC 306.465.

You must be abie to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
7.1. 1 understand and agree that the board or director will, from time to time, require the marijuana cultivation facility -
to provide samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water UM

for random compliance checks.

7.2. t will ensure that any individual responsible for collecting random, homogenous samples for required laboratory
testing under 3 AAC 306.455 will prepare the necessary accompanying signed statement, provide the signed W
statement to the marijuana testing facility, and maintain a copy as a business record under 3 AAC 306.755.

7.3. Describe the testing procedures and protocols the marijuana cultivation facility will follow:

BGF will segregate each individual strain of harvested manijuana into batches, then select a random, homogenous
sample from each batch. The designated individual will prepare a signed statement certifying that the sample was
randomly selected for testing in accordance with 3AAC 306.455. These samples and the prepared documents will be
delivered to a licensed independent testing laboratory. A copy of the signed statement will be kept as GBF business
records. In addition to providing samples of our product, GBF will comply with 3AAC 306.465 and provide random
samples of growing medium, soil amendments, fertilizers, crop production aids, pesticides and water for random
compliance checks. We understand that we will bear the cost of testing. We will cooperate with the licensed testing
facility selected by the board director to facilitate the collection.

[Form MJ-04] (rev 09/27/2018) 1268 O Page’5 of 7
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Alaska Marijuana Control Board

Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Section 8 - Packaging and Labeling
Review the requirements under 3 AAC 306.470 and 3 AAC 306.475.

Answer “Yes” or “No” to the following question: Yes No

/
8.1. Witl the marijuana cultivation facility be packaging marijuana for a retail marijuana store to sell to a li Z I
consumer without repackaging?

If “Yes”, describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475:

Answer “Yes” or “No” to the following question: Yes No

8.2. Will the marijuana cultivation facility be packaging marijuana in wholesale packages? D’

If “Yes”, describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475:
Marijuana sold in wholesale packages will not contain more than 5 pounds of usable marijuana. The strain will be clearly labeled
on the package. Marijuana will be double sealed in thick vacuum bags to ensure that no smell can be detected during transport.
These will then be placed in a locked, sealed, and tamper-evident container for transport. An appropriate label will be placed on
the shipping container, and a manifest created to remain with the package at all times. A copy of this manifest will be given to the
establishment receiving the package. Every harvest batch of marijuana sold will disclose each soil amendment, fertilizer,
pest/herb/fungicide used and the name of the lab where testing was done/results/cannabinoid potency profile. No "organic"
labeling will be used. Our label will contain, name/license number, inventory tracking number, weight of dry bud using acceptable
standard of measure, list of pesticides, and a statement listing results of any other containments found in the test results. We will
not ship untested marijuana.

| certify that as a marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and AS 43.61.020 on all marijuana sold or provided as a sample to a marijuana
establishment, as required under 3 AAC 306.480.

| declare under penaity of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

ar\rl rarmnlata
_ - DAY\ v;&m\»\&J

Signature ot licensee tary Public in and for the State of Alaska

My commission expires: ‘ -1 L; - 90 & :l

I;;lnted name ot licensee
Subscribed and sworn to before me this <('.;>5A'\day of ! \OUEC TN D Ey , 20 \ ' )
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Alcohol and Marguana Control Office
5SSO W 7" Avenue, Suite 1600
Anchorage, AX 99501

M udNd. NS "L 3'350.9 OV

Alaska Marijuana Control Board htps.//www.commerce a.asea ey, wes: 3o
. Phone: 907.269 0350
Operating Plan Supplemental

Form MI-04: Marijuana Cultivation Facility

m

What is this form?

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must
accompany the Marijuana Establishment Operating Plan (Form MUJ-01), per 3 AAC 306.020{b)}{11). Applicants should review
Chapter 306: Article 4 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the

requirements of those regulations. If your business has a formal operating plan, you may indude a copy of that operating plan with
your application, but all fields of this form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the folowing:

¢ Prohibitions
e Cuitivation plan
¢ Odor control

* Testing procedure and protocols
®* Security

This form must be submitted to AMCO’s main office before any marijuana cultivation facility license application witl
be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licansaa: Carol J Waldo i ticonss Nissibis: Ezsao

License Type: Standard Marijuana Cultivation Facility

Doing Business As: Glacier Bay Farms

PremisesAddress: |17 Helms Loop Spur

renihiaes —

{ Form MU-04] (rev 02/05/2016) Pagelof8





Alcohol and Marijuana Control Office
S50 W 7" Avenue, Suite 1600
Anchorage, AK 99501

marijuana licensing@alaska gov

Alaska Marijuana Control Board hitps://www.commerce.alaska gov/web/amea
Phone: 907.269.0350

Operating Plan Supplemental

Form MJ-04: Marijuana Cultivation Facility

Section 2 - Prohibitions

Applicants should review 3 AAC 306.405 — 3 AAC 306.410 and be able to answer “Agree” to all items below.

The marijuana cultivation facility will not: Agree Disagree
Sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without @ D
compensation

Allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product @ D
on its licenses premises or within 20 feet of the exterior of any building or outdoor cultivation facility

Treat or otherwise adulterate marijuna with any organic or nonorganic chemical or compound to aiter the @ D
color, appearance, weight, or odor of the marijuana

Section 3 - Cultivation Plan

Review the requirements under 3 AAC 306.420, and identify how the proposed premises will meet the listed requirements.

Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and overall
square footage. Provide your cailculations below:

|7 he dimensions of each building of the proposed facility will be 24'x88". Each building will be
2

,112 square feet. The two buildings will have a combined square footage of 4,224 square
feet. Each building will have a separate rooms designated for vegetating and flowering plants.
The room designated for vegetating plants will be 24'x28’ and the rooms designated for
flowering plants will be 26'x24’. Vegetation rooms will have a combined square footage of
1,344’ and flowering rooms will have a combined square footage of 2,496'. In total, the
proposed facility will have 3,840 square feet designated for all stages of plant growth.

w

[Form MJ-04] (rev 02/05/2016) Page 20f 8





Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501

maryuana.iicensingidalaska.gov
Alaska Marijuana Control Board https://www.commerce.alaska gov/web/amco

Phone: 907.269.0350
Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

Describe the marijuana cultivation facility’s growing medium(s) to be used:

|Glacier Bay Farms (GBF) will use a 70/30 blend of coco coir and perlite for its growing
medium.

Describe the marijuana cultivation facility’s fertilizers, chemicals, gases, and delivery systems, including carbon dioxide
management, to be used:

The proposed facility will use an automated delivery system to water our plants. All water
used in the facility will be purified using a reverse osmosis filtration system. Once water is
purified, organic and synthetic fertilizers rich in nitrogen, phosphorous and potassium will be
added, along with other micronutrients and beneficial microbes.
Each time plants are fertilized, additives will be recorded into the METRC system. Using its
convenient logging system, GBF will log the date, name of the fertilizers used, the application
| device and total amount applied to specified plants. In addition to recording the ‘in facility’
information, the EPA regulation number will be noted with each application.
| Carbon dioxide will be managed with a CO2 generator that runs on liquid propane. The
propane will be burned with safe, certified CO2 burners, that are hooked directly up to a
commercially serviced, outdoor propane tank.

e ——— —— — — ———-

Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

BF's irrigation system will consist of well water filtered by a reverse osmosis system. All
nutrient run-off generated in the irrigation process will be collected and stored in a collection
tank. This tank will be emptied weekly and brought to the local waste water management
facility for treatment. All wastewater generated by the reverse osmosis system will be drained
into an on-site septic system approved by a licensed environmental/civil engineer.

[Form MJ-04] (rev 02/05/2016) Page 30f 8
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Operating Plan Supplemental

Form MIJ-04: Marijuana Cultivation Facility

Describe the marijuana cultivation facility’s waste disposal arrangements:

Al plant waste will be weighed and Togged through METRC in compliance with AAC 306.740.
All plant waste that cannot be sold as usable marijuana will be ground up and stored in sealed
| containers. Once in containers, water and soil will be added to break down plant matter and
render it unuseable. Waste will then be added to a compost pile.

Section 4 - Odor Control

Review the requirements under 3 AAC 306.430, and identify how the proposed premises will meet the listed requirement.

Describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that any marijuana
at the facility does not emit an odor that is detectable by the public from outside the facility:

Our facility will eliminate odor by using perpetual in room carbon scrubbers. Carbon scrubbers
will force contaminated air over a bed of activated carbon to remove contaminants, impurities

and odor.

T e e e e e e e e o S R IR S N e e e e e
[ Forrm MU-04] {rev 02/05/2016) Page 4 of 8
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Alaska Marijuana Control Board
Operating Plan Supplemental

Form MJ-04: Marijuana Cultivation Facility
M

Section 5 - Testing Procedure and Protocols

Review the requirements under 3 AAC 306.455 and 3 AAC 306.465, and identify how the proposed premises will meet the listed

requirements,

Applicants should be able to answer “Agree” to the item below.

| understand and agree that: Agree Disagree

i ———

The board will or the director shali from time to time require the marijuana cultivation facility to provide @ D
samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water for

random compliance checks

Describe the testing procedure and protocols the marijuana cultivation facility will follow:

[GBF will segregate each individual strain of harvested marijuana into batches, then select a
| random, homogenous sample from each batch. The designated individual will prepare a

signed statement certifying that the sample was randomly selected for testing in accordance to
3AAC 306.455. These samples and the prepared documents will be delivered to a licensed
independent testing laboratory. A copy of the signed statement will be kept for Glacier Bay Fa
| rms business records. In addition to providing samples of our product, GBF will comply with 3
FAAC 306.465 and provide random samples of growing medium, soil amendments, fertilizers,
crop production aids, pesticides and water for random compliance checks. We understand
|that we will bear the cost of testing. We will cooperate with the licensed testing facilty selected

by the board director to facilitate the collection.

Page50f8
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Alcohol and Marijuana Control Office
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Alaska Marijuana Control Board

. Phone: 907.269.0350
Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

Section 6 - Security

Review the requirements under 3 AAC 306.430 and 3 AAC 306.470 — 3 AAC 306.475, and identify how the proposed premises will

meet the listed requirements.

Applicants should be able to answer “Agree” to the two items below.

The marijuana cultivation facility applicant has: Agree Disagree

Read and understands and agrees to the packaging of marijuana requirements under 3 :\AC 306.470 @ i 6
Read and understands and agrees to the labeling of marijuana reguirements under 3 AAC 306.475 @ D
Restricted Access Area (3 AAC 306.430):
Yes No
Will the marijuana cultivation facility include outdoor production? D @

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground fully enclosed by a physical barrier:
|

———

— —

e e s i e e e e e e e o == T
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Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility cannot be observed by the
public from outside the facility:

s cultivation related activities will take place inside the proposed cultivation facility.
The proposed facility will be a windowless inconspicuous set of buildings. The proposed
facility is also located over 1,000 feet off the public road and out of clear site.

| certify that as @ marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and 43.61.020 on all marijuana sold or provided as a sample to a marijuana

establishment, as required under 3 AAC 306.480.

| declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the
best of my knowledge and belief find it to be true, correct, and complete.

L o

Signature of licensee

Corplt T Llyn/do
Printed
rtea fame Subscribed and sworn to before me this 2-(9%3 of UM ~ ZO‘ZC“'

/J//ul

No&ary Public in and for the State of Alaska.

A
My commission expires: / / 0 ZO,

Notary Public
ALEXANDRAP. FULLERTON
State of Alaska

My Commission Expires Oct. 10, 2020
















Alaska Marijuana Control Board
Form MIJ-15: Operating Plan Change

Section 2 - Summary of Changes
Provide a summary of the changes for which you are requesting approval.

f)-Ol- o will be v5ing 401 rether thanl coto£olr. Al waske worer will
be rrucked off H%?a premosis owd di5posed ol—&% th the el

e\ 04 S\5HEM, _
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axe droping the (02 enrichmend $Y4Lem entireN Our worer
Amain wélr\,\sge, SUprp\ied by the citys J? Woder v e

Section 3 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right: Initials

The proposed changes conform to all applicable public health, fire, and safety laws. E

| understand that any temporary approval granted by the director is pending a final decision by the MCB; therefore, any E
investment | make, based upon temporary approval, is at my own risk.

As a marijuana estahlishment licensee, | declare under penalty of unsworn falsification that this form, including alt accompanying
schedules-gnd statements, is true, correct, and complete.

T et e DeorntTon b )

Signature of licensee Notary Public in and for the State of Alaska.

Cff rg & j L\/‘/‘i'/ o My commission expires: I"’(" “9()99.

Printed name of licensee

subscribed and sworn to before me this? 5Hd\ay of_ O CA‘C)\Z)E’( ,20]9.

Notary Public
DONNA M. LAMBERT
State of Alaska

My Commission Expires Jan, 16, 2022
AMCO Director Review for Temporary Approval Pending Final MCB Decision: Approved  Disapproved

[

Bate
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Alaska Marijuana Control Board

Form MJ-14: Licensed Premises Diagram Change
%

What is this form?
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Section 1 - Establishment Information
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Section 2 - Required Information
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“The following details must be included:

License number and DBA
or key
. Color coding
[\A Dimensions

%ﬂu&
rue north arrow

[ Alceced retees boudary
v ————

(4~ Entrances, exits, and windows
partitions, and counters
Any other areas that must be labeled for spedfic license types
[C] Serving area** ’
=E ["] Employee monitoring area**
[] Ventilation exhaust points, if applicable**

MWMamm{”}mMMﬂmwmm that are submitting the MJ-14
mmmubmmmmm.
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s FOrm MJ-14: Licensed Premises Diagram Change

Section 3 - Summary of Changes

Provide a summary ofthe changes for which you are requesting approval. A
Only one of the +wo proposed boildin 95 wil be vsed £or
growy 10 Stort, One we decde 10 get +he other
building we will tey- you keow. We also eliwinated one ol
Pae small interior walls H open WP the Cowt room. We
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lowding for the  Lont . doors

Section 4 - Declarations

- Read each statement below, and then sign your initials in the corresponding box to the right [if applicable]: Initials

If a local building permit is required, | have attached a copy of it to this form. /ve (‘,‘!Anik 7 Strofvrr. EZ‘

The proposed changes conform to all applicable public health, fire, and safety laws.
Ihmkwhdedaﬁﬂe,haseormhadomcmﬁondwwhgsob_fghtofpwonmme N
additional area(s) if the additional area(s) are not already part of my approved licensed premises. ‘

Asamaﬁjtmamblishmmiwusee,ldechmundermwdumh&ﬁmbnmmsimn,hdudmdlmwm
schedules and statements, is true, correct, and complete.

By vy Do Thabel

Signature of licensee Notary Public Notary Public in and for the State of Alaska.
PRty S : DONNA M. LAMBERT .
. (40 .y LU”/ do State of Alaska My commission expires: = “"909’1
Printed name of licensee My Commissicn Expires Jan. 16, 2022

Subscribed and swomn to before me thigdS! dayof Ocoboer 2019

AMCO Received 11/22/2019





Section 5 - Approvals
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Signature of local government official Building Permit # Date
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Section 6 - AMCO Review

AMCO Review: St o e 1O A8 Approved thru-d‘
e e & e
%dmmw

James Hoelscher 6142’/\/ /(L/NKHW {271
mmmdmmtmw Printed name of Director Date
AMCO Comments %
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MJ-14 for reference. This change
was approved by AMCO.






THE STATE Department of Commerce, Community,

ngLASKA and Economic Development

Alcohol and Marijuana Control Office
SOV RN O RO AEL LR EHLE 550 West 7t Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: November 27, 2019
FROM: Glen Klinkhart RE: Glacier Bay Farms, License #12680
Interim Director, Marijuana Control

Board

Glacier Bay Farms, a standard marijuana cultivation facility, is requesting approval of amendment(s) to its
operating plan. Attached is MJ-15 Operating Plan Change application, and current operating plan. Temporary
approval was granted. Additionally, attached is an MJ-14 in case is needed as reference. This MJ-14 was
approved by AMCO.





