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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 


2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 


licensed premises and marijuana items: 


Scorpion Grass will have policies and training in place to prevent individuals under 21 from entering any part of the licensed premises. The entire 
premises will be designated as a restricted access area with signage posted on and around the building stating "Restricted Access Area: Visitors 
Musi Be Escorted" as well as signs stating, '"No One Under 21 Year of Age Allowed" and "Video and Audio Surveillance in Progress·. Video 
surveillance cameras will be visible throughout the facility as well as around the exterior perimeter of the building lo continuously monitor the 
premises and lo deter unauthorized and underage individuals from attempting to access the premises. 
There will be one main entrance for employees and an emergency exit. Both of which will remain locked at all times and will require a key code to 
unlock the door. Key codes will be personalized for each employee to allow the licensees and management team to track access and entry. The 
door will also be equipped with a door sensor, connected to the security alarm system, that will be triggered if an attempted intrusion occurs. If 
triggered, both an audible alarm as well as an electronic notification to the third party off-site monitoring center as well as to the licensees and 
general manager's mobile phones will be sent. 
Any visitors to the facility, with the exception of law enforcement, AMCO Enforcement or other duly authorized individuals, must be pre-arranged 
with a licensee or member of the management team. Visitors will be required to produce a valid, government issued, photo ID proving they are at 
least 21 years of age before being allowed to enter the premises. Any individual that does not produce said ID will be informed to exit the property 
immediately and that law enforcement will be contacted for back up if they do not comply promplly. 


Section 3 - Security 


Restricted Access Areas (3 AAC 306.710): 


3.1. Describe how ','OU will prevent unescorted members of the public from entering restricted access areas: 


The manufacturing facility is located on the second floor of the building and will be designated as a restricted access area in it's entirety with 
signage posted on and around the building stating "Restricted Access Area: Visitors Must Be Escorted" as well as signs stating, "Video and Audio 
Surveillance in Progress". Video surveillance cameras will be visible throughout the facility as well as around the exterior perimeter of the building 
to continuously monitor the premises and to deter unauthorized individuals from attempting to access the premises. 
There will be one main entrance (located on the second floor of the building) for employees and an emergency exit. Both of which will remain 
locked at all times and will require a key code to unlock. In the future. Scorpion Grass intends to further secure the main entrance with a locked, 
gated fence with access controlled via remote. The licensees and general manager will control who has access to the remotes that will unlock the 
gate and allow access to the main entrance. Key codes will be personalized for each employee to allow the licensees and management team to 
track access and entry. The door will also be equipped with a door sensor, connected to the security alarm system, that will be triggered if an 
attempted intrusion occurs. If triggered, both an audible alarm as well as an electronic notification to the third party off-site monitoring center as 
well as to James and Lisa·s mobile phones will be sent. 
All employees will be required to clearly display on their person an employee ID badge bearing their photograph at all times while on the licensed 
premises. Employees will also be required to either keep their marijuana handler permit on their person during working hours or filed on-site. All 
visitors will be required to sign in to the visitor log and clearly display on their person a visitor badge at all limes while on the premises. This will 
help everyone to easily identify individuals that have been authorized to access the premises. 


3.2. Describe your record keeping and processes for admitting visitors into and escorting them through restricted access areas: 


With the exception of law enforcement, AMCO Enforcement or other duly authorized agent, all visitors will be required to 
pre-arrange their visit with a licensee or member of the Scorpion Grass management team. Visitors will be instructed to arrive at 
the retail store main entrance where they will be escorted to the employee main entrance by a Scorpion Grass employee. A 
designated employee or licensee will meet the individual at the employee entrance door and will immediately ask to see their 
valid, government issued, photo identification regardless of how familiar the employee or licensee is with the potential visitor. 
Once the age and identity of the individual has been confirmed as being at least 21 years of age and a pre-arranged visitor or 
duly authorized agent, they will be allowed to enter the building and sign into the visitor log. The visitor log will record the 
individual's full name, organization if applicable, date, time in and out of the facility and reason for the visit. Each visitor (with the 
exception of law enforcement, AMCO Enforcement or other duly authorized agent such as from the Mat-Su Borough or Health 
Dept) will be issued a visitor badge and will be instructed to clearly display it on their person at all times while on the licensed 
premises and return the badge upon exit. At this time, the employee or licensee will brief the visitor on the company's policy's 
regarding hygiene, safety, regulatory compliance and any other pertinent information the visitor should be aware of while inside 
the manufacturing facility. A designated employee or licensee will escort and actively supervise the visitor(s) during the entire 
visit. At no time will there be more than 5 visitors per supervising employee or licensee on the premises. Once the visit has 
concluded, all visitors will be required to exit the premises and return their visitor badges. 
The visitor log will be filed in the locked cabinet within the secured, shared office located on the second floor of the building and 
will be backed up electronically to the company's computer hard drive (the office is shared between the co-owned (same 
licensees and entity) and co-located cultivation, retail and manufacturing facilities as shown on the premises diagram). The visitor 
log will be made available to AMCO Enforcement or other agent of the MCB upon request. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 7 - Health and Safety Standards 


Review the requirements under 3 AAC 306.735. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 
inspector, or code enforcement officer to confirm that health or safety concerns are not present. 


7 .2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 
ensure that they are met or exceeded. 


7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 
was stored improperly, is not salvaged and returned to the marketplace. 


7.4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 
3 AAC 306.735(d). 


Initials 


Answer "Yes" or "No" to each of the following questions: Yes No 


7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition 
are clearly indicated on my Form MJ-02: Premises Diagram. 


7 .6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my 
Form MJ-02: Premises Diagram. 


7.7. If you answered "No" to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as 


r


•qui,ed by 3 AAC 306. 73S(b)l2),


Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 


Review the requirements under 3 AAC 306. 750. 


8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product: 


For all transports of marijuana producls, Scorpion Grass will create a Meire generated Trip Manifest. All Trip Manifests will be sent with the products, and an additional copy 
will be stored and filed on lhe premises as official business records. The Manifest documents will clearty have the strain name, type of product, batch number, weight, name 
of the transporter and handlers 10, lime of departure and expected delive,y, and !he make, model, and license plate of the transporting vehicle. All marijuana product will be in 
a sealed package or container not exceeding 10 pounds and then stored in a locked storage compartment within the transport vehicle. The transport vehicle will travel directly 
between destinations without making any unnecessary slops and al no lime during transit will marijuana products be directly visible. All marijuana product packaging will have 
a label staling that a licensed testing facility has tested each batch in the shipment. All packaging materials that will be sold to marijuana establishments for sale to consumers 
will be child,proof and unappealing lo children. An packaging done at lhe facility will be performed in a specific 24,hour su111eillance monitored area and will then be packaged 
in a uniform manner with labels secure and clearty displayed. Packaged marijuana products will be stored in a secured area until ready for transport, and will be inspected, 
accepted or rejected, and recorded in an official log. The company will check all packages lo make sure Iha! they will keep all marijuana products from contamination and will 
check to make sure that lhe packages will not impart any toxic or deleterious substance to marijuana products. Scorpion Grass will use certified scales in compliance with the 
Alaska Weights and Measures Act, and will maintain registration and inspection reports al the facility. Reports will be available upon request lo AMCO. The transport vehicle 
will be unmarked and inconspicuous with a secure storage compaI1ment inside or in the bed of a truck to hold all marijuana products during transit. The container will be a 
large industrial box formed of steel or a like material, mounted inside the vehicle or bed of a truck. The manager will ensure that the marijuana products are locked in the 
storage compartment and not visible from the outside, prior lo approving departure. All employees will be trained that under no circumstances shall a sealed package 
containing marijuana be opened during transport. unless othe,wise directed by a local law enforcement agent. 
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<, .. �.,.,t· Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental 


Section 2 - Overview of Operations 


2.1. Provide an overview of your proposed facility's operations. Include information regarding the intake, flow, and transfer of 


marijuana, marijuana concentrate, and marijuana product at and from your premises: 


All shipments of marijuana and marijuana product that arrives at the facility will be first inspected by a 
member of the Scorpion Grass management team before it is accepted and added to the Facility's 
inventory. The shipment will be reconciled with the transport manifest, shipment labels and packaging 
labels to ensure consistency. All product will be weighed by Scorpion Grass and reconciled with the 
weight listed on the manifest and labels. Any shipments with discrepancies will be rejected. Shipments 
that pass initial inspection will be accepted into the facility, entered into METRC and added to the facility's 
inventory. All marijuana and marijuana products will be tracked from the time it is received, to it's use in a 
manufactured product or disposal to it's transfer to another licensed facility. Scorpion Grass' management 
team will reconcile each transaction to another licensed facility with METRC and the inventory on hand to 
ensure consistency and to resolve discrepancies immediately. 
A random sample of each product manufactured at the facility will be sent to a licensed testing lab before 
being transferred to another licensed facility and the remainder of the production lot will be segregated 
from all other product until the testing results are received. Once passing testing results are received 
from the testing lab, marijuana products will be packaged and labeled in compliance with 3 AAC 306.565 
and 306.570. The packaged products will then be transported by an agent of Scorpion Grass who holds 
a valid marijuana handler permit or by a third party transport company with valid marijuana handler 
permits. All transfers will be entered into METRC and a trip manifest will be sent with each shipment as 
well as stored on site as a business record. 


Section 3 - Equipment and Compounds to be Used 


Review the requirements under 3 AAC 306.555. 


3.1. Describe the equipment and solvents, gases, chemicals, and other compounds the marijuana product manufacturing facility 


will use to create marijuana concentrates: 


The following equipment will be used to create CO2 Oil, wax, shatter and budder: 
- oven for decarboxylating plant material
- closed loop CO2 extraction machine
- rotary evaporator
- vacuum oven
- Centrifuge
- Tumbler
The following solvents/gases/compounds will be used to create CO2 oil, wax, shatter and budder:


-CO2
-ethanol


A 20 ton press and air compressor will be used to create rosin.


Screen bubble bags, ice water or dry ice will be used to create bubble hash. 


A kief drum tumber will be used to create kief. 


Equipment used in creating all concentrates: 
- freezer
- refrigerator
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Drulis, Jacqlene M (CED)


From: Klinkhart, Glen Edward (CED)
Sent: Thursday, April 30, 2020 9:13 AM
To: Drulis, Jacqlene M (CED)
Cc: Craig, Carrie D (CED)
Subject: 15790
Attachments: 15790 MJ-02 Current Diagram.pdf; 15790 MJ-15.pdf; 15790-Scorpion Grass, MJ-14 


(Manufacturing).pdf; 15790 Current MJ-01 Page 2 & 8.pdf; 15790 Current MJ-05 Page 2.pdf


Approved 15790 
 
Glen Klinkhart 
Interim Director 
Alcohol & Marijuana Control Board 
550 W 7th Ave #1600, Anchorage, AK 99501 
Office (907) 269‐0350 
glen.klinkhart@alaska.gov 
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Department of Commerce, Community, 


and Economic Development 
 


ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350


MEMORANDUM 


          TO: Chair and Members of the Board  DATE:  May 28, 2020 


          FROM: Glen Klinkhart 
Interim Director, Marijuana Control 
Board 


RE:       Scorpion Grass #15790 
 
 


  
Scorpion Grass, a marijuana product manufacturing facility in the Matanuska-Susitna Borough, is 
requesting approval of amendment(s) to its operating plan. Attached is MJ-15 Operating Plan 
Change application, and current operating plan. Additionally, attached is the approved MJ-14 
Licensed Premises Diagram Change, in case it is needed as reference.  
 
Temporary approval was given for the MJ-15.  
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Drulis, Jacqlene M (CED)


From: Klinkhart, Glen Edward (CED)
Sent: Thursday, April 30, 2020 9:13 AM
To: Drulis, Jacqlene M (CED)
Cc: Craig, Carrie D (CED)
Subject: 15790
Attachments: 15790 MJ-02 Current Diagram.pdf; 15790 MJ-15.pdf; 15790-Scorpion Grass, MJ-14 


(Manufacturing).pdf; 15790 Current MJ-01 Page 2 & 8.pdf; 15790 Current MJ-05 Page 2.pdf


Approved 15790 
 


Glen Klinkhart 
Interim Director 
Alcohol & Marijuana Control Board 
550 W 7th Ave #1600, Anchorage, AK 99501 
Office (907) 269‐0350 
glen.klinkhart@alaska.gov 
 







Alcohol and Marijuana Control Office 
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Anchorage, AK 99501 
m ari j ua na .I icensi ng@a la ska. gov 


https://www.commerce.alaska.gov/web/amco 
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Alaska Marijuana Control Board 


Form MJ-15: Operating Plan Change 


What is this form? 


This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana 


establishment's existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much 


or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment's license type. 


The required $250 change fee may be made by check, cashier's check, or money order. 


Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that 


contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes 


- upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan is on the


original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.


The form(s) that I am requesting board approval to change is: 


D Form MJ-01: Marijuana Establishment Operating Plan


D Form MJ-03: Retail Marijuana Store Operating Plan Supplemental


D Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental


D Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental


D Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental


This form must be completed and submitted to AMCO's main office prior to changing existing operations. The 
licensed establishment's operations may not be altered unless and until the director has given temporary approval 
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to 
change operating plans for multiple licenses must submit a separate completed copy of this form for each license. 


Section 1 - Establishment Information 


Enter information for the business seeking to be licensed, as identified on the license application 
Licensee: L & J Ventures, Inc. I MJ License#:


License Type: Marijuana Product Manufacturing Facility 
Doing Business As: Scorpion Grass 
Premises Address: 266 S. Mccallister Dr., Suite 3 


I 15790 


City: Wasilla 1 State: I Alaska I ZIP: 199654
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Alaska Marijuana Control Board 


Form MJ-15: Operating Plan Change 


Section 2 - Summary of Changes 


Provide a summary of the changes for which you are requesting approval. 


MJ-01, Page 2, Section 3.1: remove reference to "second floor" and replace with "first floor". Update main entrance gate to include 
that Scorpion Grass intends to install the main entrance gate in the future. 
Page 8, Section 8.1: change the amount of marijuana product in a shipment from 5 pounds to 10 pounds as per new AMCO 
regulations. 
Scorpion Grass would also like to add the following equipment to their operating plan: 
- 1700w Centrifuge
- 6GHz 11 Sv 6 amp 3/8 hp Fridge
- 11 Sv 250w Tumbler


Section 3 - Declarations 


Read each statement below, and then sign your initials in the corresponding box to the right: Initials 


The proposed changes conform to all applicable public health, fire, and safety laws. 


I understand that any temporary approval granted by the director is pending a final decision by the MCB; therefore, any 


investment I make, based upon temporary approval, is at my own risk. 


Jm 
001 


As a marijuana establishment licensee, I declare under penalty of unsworn falsification that this form, including all accompanying 


schedu nd statements, i true, correct, and complete. 


Printed name of licensee 


Printed name of Director 


Signature of Director 


Director Comments: 


[Form MJ-15] (rev 08/13/2018) 
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Approved Disapproved 
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