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What is this form? 


This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana 
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much 
or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.  
The required $250 change fee may be made by check, cashier’s check, or money order. 


Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that 
contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes 
– upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan is on the
original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.


The form(s) that I am requesting board approval to change is: 


Form MJ-01: Marijuana Establishment Operating Plan 


Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 


Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 


Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental 


Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental 


This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The 
licensed establishment’s operations may not be altered unless and until the director has given temporary approval 
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to 
change operating plans for multiple licenses must submit a separate completed copy of this form for each license. 


Enter information for the business seeking to be licensed, as identified on the license application. 
Licensee: MJ License #: 


License Type: 


Doing Business As: 


Premises Address: 


City: State: Alaska ZIP: 


Section 1 – Establishment Information 


Received 6/19/2020


James W Strassburg 10657
Standard Marijuana Cultivation Facility
JWS Enterprises
3000 West Tongass Narrows
Ketchikan 99901
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Alaska Marijuana Control Board 


Form MJ-15: Operating Plan Change 


Section 2 - Summary of Changes 


Provide a summary of the changes for which you are requesting approval. 


JWS Enterprises is wanting to create a larger product drying room area, and would like to utilize a 1,236 sq. foot building (Building 
B) that is found  within the fenced-in, locked area on the current licensed premises. The entire building will be considered a 
Restricted Access Area. This 618 sq. foot drying room area will be located on the second floor of the building, which will be secured 
with inner and outer locked doors, as well as an alarmed, motion-activated camera-included security system. As noted on the 
following diagram, the drying room area will utilize three rooms: Dry Room 1 = 209 square feet, and will be utilized solely for drying 
and curring harvested marijuana; Dry Room 2 = 176 square feet, and will be utilized solely for drying and curring harvested 
marijuana; Trim Room = 233 square feet, and will be utilized for trimming harvested marijuana. The 618 sq. foot area on the first 
floor is currently utilized as utility/work shop, and will not contain marijuana or marijuana products for any storage; this area is also 
secured as part of the security perimeter. All maps, photos, and diagrams of the proposed plans are submitted with this application.
The main building (Building A - 2000 sq. feet with an attached lean-to greenhouse) will still operate as originally approved: 3 rooms 
on each level, with one stairway in the interior to access the upper floor. The upper floor (1000 sq. feet), will contain the following 
rooms (labeled as such in Metrc): Clone Room,  Veg. Room 2, Flower Room 2. The lower floor (1000 sq. feet) will contain the 
following rooms (labeled as such in Metrc): Veg. Room 1, Flower Room 1, Lean-to Greenhouse. Note that this entire building (Building 
A) is identified as a Restricted Access Area. The free standing High Tunnel Greenhouse (approx. 1000 sq. feet) will still operate as 
originally approved, and will be labeled as High Tunnel in Metrc, and will be a Restricted Access Area.
All harvested marijuana from Building A and the High Tunnel Greenhouse will be moved from their location to the second floor of 
Building B; the entire path is located not only within the licensed premises but also within the fenced-in area, and will be under video 
surveillance the entire time. 


Section 3 - Declarations 


Read each statement below, and then sign your Initials In the corresponding box to the right: Initials 


The proposed changes conform to all applicable public health, fire, and safety laws. 


I understand that any temporary approval granted by the director is pending a final decision by the MCB: therefore, any 
investment I make, based upon temporary approval, is at my own risk. 


As a marijuana establishment licensee, I dedare under penalty of unsworn falsifteation that thrs form, including all accompanying 
.sche ules d atements, is true lete. 


My commission expires: 12.. - I � • � 1 


Subscribed and sworn to before me this/' 'i day of _\-.t.._c.et__,,if4-___ _,, 20 z_o.


AMCO Director Review tor Temporary Approval Pending Final MCB Decision: 


Printed name of Director 


Signature of Director 


Director Comments: 
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Date 


Litfflse# 10657 


Approved Disapproved 


□ □ 
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JUN - 2 2020 


Glen Klinkhart 7/9/2020
x
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Operating Plan Supplemental 


Form MJ-<>4: Marijuana Cultivation Facility 


Applicants should review 3 AN:. 306AOS-3 AN:. 306.410 and be able to answer •,wee• to all items below. 


The marijuana cult!v.rt!on facility will not 


Sell, distribute, or baolSfe, any ma,ijuw or_...,.,.. pn,duct to• c:onswner, with or without 


compensation 


Allow any penon, lndudlns a ace.-, employee, or apnt, to consume marijuana or marijuana pn,duct 


on Its le I oses premises or wilNII :ZO feet of tlle atetloi of any buildinc or o,lldoor ailtivalioo. fadllty 


Treat or otherwise adufterae marijune wilh any orpnic or IIOOOlp,t;C dMnlical or campound to alter tl,e 


color, appwa..ce, weflht, or odor of tlle -1Juana 


•• ctlan 3- CU:ltlwll111 Plan 


00 


00 


00 


Review the requirements under 3 AAC 306.420, and identify how the proposed premises will meet the listed requirements. 


Desaibe tlle a of the space(s) the marijuana aikiwlh. fac:iliry lnlends to be under cultiwalioo,....., 1· ic di.1•osic,.os and_.. 
... fol'C... Prowide ¥Ola' CM'lelations below: 


the cultivation facility consistes of a main building [building A J that is a two story wood framed 
building with 1000 sq.ft per floor, attached to the south side of building (a] is a 11ft by 50ft lean 
to greenhouse dug into the 9round with -48in concrete walls concrete slab 2 by 6 mfters end e 
triple waU polycarbonate roof and security door. I also plan to during the wanner months plan 
to employ a 20ft by 50ft high tunnel greenhouse constructed of structual galvinized pipe.cedar 
purtins and triple wall polycarbonate roof and ends it will be fenced with security doors. 
Building (a] is 20ft by 50ft with 3 rooms on each level and one stairway in the interior to access 
the upper floor a total of approx.2000sq ft the attached greenhouse is approx 550sq ft it is one 
room but<:an be patitioned into se'18ral rooms it is heated in winter.Theffee standing high 
tunnel greenhouse is approx 1000 sq ft would mainly used for growing during warmer months 
it would also be used as a indoor work area for composting and mixing of soils ,grinding and 
disposal of waste products ect 
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MJ-14 attached in case 


it is needed as 


reference 
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Alaska Marijuana Control Board 


Form MJ-14: Licensed Premises Diagram Change 


What is this form? 


This licensed premises diagram change form is required for all marijuana establishment licensees seeking to alter the functional 
floor plan or reduce or expand the area of the establishment's existing licensed premises. 
The required $250 change fee may be made by check, cashier's check, or money order. 


This form must be completed and submitted to AMCO's main office prior to altering the existing floor plan, and 
along with an initiated application for an Onsite Consumption Endorsement if applicable. The licensed premises may 
not be altered unless and until the application has been approved by the board. 


Section· 1 - Establishment Information 


Enter information for the business seeking to be licensed as identified on the license application 
, 


Licensee: I MJ License#: I 10657
License Type: 


Doing Business As: 


Premises Address: 


Standard Marijuana Cultivation Facility 


JWS Enterprises 


3000 West Tongass Narrows 
City: Ketchikan I State: I Alaska I ZIP: 199901


'" . 


Seftion 2 - Required lnfor,nation 


For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices. 


The following details must be included: 


D License number and DBA 
D Legend or key 
D Color coding 
D Dimensions 
D Labels 
D True north arrow 
D Surveillance room 
D licensed premises boundary 
0 Restricted access areas 
D Storage areas 
D Entrances, exits, and windows 
D Walls, partitions, and counters 
D Any other areas that must be labeled for specific license types 
D Serving area** 
0 Employee monitoring area** 
0 Ventilation exhaust points, if applicable** 


Items marked with a double asterisks(**) are only required for those retail marijuana establishments that are submitting the MJ-14 


form in conjunction with an onsite consumption endorsement application. 
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Alaska Marijuana Control Board 


Form MJ-14: Licensed Premises Diagram Change 


Sectio..- 3 - Summary of Changes 


Provide a summary of the changes for which you are requesting approval. 


JWS Enterprises is wanting to create a larger product drying room area, and would like to utilize a 
1,236 sq. foot building that is found within the fenced-in, locked area on the current licensed 
premises. The entire building will be considered a Restricted Access Area.


This 618 sq. foot drying room area will be located on the second floor of the building, which will be 
secured with inner and outer locked doors, as well as an alarmed, motion-activated camera-
included security system. As noted on the following diagram, the drying room area will utilize three 
rooms:
Dry Room 1 = 209 square feet, and will be utilized solely for drying and curring harvested 
marijuana.
Dry Room 2 = 176 square feet, and will be utilized solely for drying and curring harvested 
marijuana.
Trim Room = 233 square feet, and will be utilized for trimming harvested marijuana.


The 618 sq. foot area on the first floor is currently utilized as utility/work shop, and will not contain 
marijuana or marijuana products for any storage; this area is also secured as part of the security 
perimeter.


All maps, photos, and diagrams of the proposed plans are submitted with this application.


Section 4 - Declarations 


If a local building permit is required, I have attached a copy of it to this form. &c: P: ·-.. -" 


The proposed changes conform to all applicable public health, fire, and safety laws. 


I have induded a title lease or other documentation showing sole right of possession to the 
add I ��illJafefl{) �"1ft3' 'tl_ona area(s) are not already part of my approved licensed premises. 


1d O J 


Yuma Coun(\ 
My Comm ss,o"I E>P res 


rcensee, I declare under penalty of unsworn falsification that thls form, including all accompanying 
ue correct. and complete. 


Notary Public in and for t e State of Alaska 


=.:...... _ _;;:;_�.,,_�=:IC!.:�� My commission expires / 2 -/ 6· Zt72-/ 
Printed name of licensee __,J 
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Subscribed and sworn to before me this 2 �ay of I( t2 J/ , 2�. 
I 


license'! 
10657 Page2of3 


AMCO 


JUN - 2 202l1 







James Hoelscher 7/6/2020 Glen Klinkhart 7/9/2020


x
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Department of Commerce, Community,  
and Economic Development 


 
Alcohol and Marijuana Control Office 


 
550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 
Main: 907.269.0350 


 
 


 
MEMORANDUM 


          TO: Chair and Members of the Board  DATE:   August 6, 2020 


          FROM: Glen Klinkhart, Interim Director 
 Marijuana Control Board 


RE:       JWS Enterprises #10657 
 
 


  
 
JWS Enterprises, a standard marijuana cultivation facility in the Ketchikan Gateway Borough, is requesting 
approval of amendment(s) to its operating plan. Attached is MJ-15 Operating Plan Change application, and the 
current operating plan. Additionally, attached is the approved MJ-14 Licensed Premises Diagram Change, in case it 
is needed as reference. 
 
Temporary approval was given for the MJ-15.  


 





