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Department of Commerce, Community, and Economic
Development

CORPORATIONS, BUSINESS &
PROFESSIONAL LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database
Download / Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type Name
Legal Name Caribbean Dreams LLC

Entity Type: Limited Liability Company
Entity #: 10122351
Status: Good Standing

AK Formed Date: 1/15/2020
Duration/Expiration: Perpetual
Home State: ALASKA
Next Biennial Report Due: 1/2/2022

Entity Mailing Address: 5001 EAGLE STREET, ANCHORAGE, AK 99503

Entity Physical Address: 5001 EAGLE STREET, ANCHORAGE, AK 99503

Registered Agent

Agent Name: Mark Ha
Registered Mailing Address: 5001 EAGLE STREET, ANCHORAGE, AK 99503

Registered Physical Address: 5001 EAGLE STREET, ANCHORAGE, AK 99503

Officials

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10122351 9/9/2020





Division of Corporations, Business and Professional Licensing

AK Entity # Name Titles
Mark Ha Manager, Member

Filed Documents

Date Filed Type Filing
1/15/2020 Creation Filing Click to View
8/18/2020 Initial Report Click to View

Page 2 of 2

[IShow Former

Owned
100.00

Certificate
Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC

DEVELOPMENT -

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10122351

9/9/2020





AK Entity #: 10122351
Date Filed: 08/18/2020
State of Alaska, DCCED

THE STATE

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: Caribbean Dreams LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10122351 information this entity must submit the Statement of Change form
Home Country: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Mark Ha
Physical Address: 5001 EAGLE STREET, ANCHORAGE, AK Physical Address: 5001 EAGLE STREET, ANCHORAGE, AK
99503 99503
Mailing Address: 5001 EAGLE STREET, ANCHORAGE, AK Mailing Address: 5001 EAGLE STREET, ANCHORAGE, AK
99503 99503

Officials: The following is a complete list of officials who will be on record as a result of this filing.

» Provide all officials and required information. Use only the titles provided.

+ Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

« Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Manager
Member

Full Legal Name Complete Mailing Address % Owned

x

Mark Ha 5001 Eagle Street, Anchorage, AK 99503 100 X

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 453998 - ALL OTHER MISCELLANEOUS STORE RETAILERS (EXCEPT TOBACCO
STORES)

New NAICS Code (optional):

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Mark Ha

Received by AMCO 8/18/2020
Entity #: 10122351 Page 1 of 1





Alaska Entity #10122351

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

Caribbean Dreams LLC

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective January 15, 2020.

Julie Anderson
Commissioner






AK Entity #: 10122351
Date Filed: 01/15/2020
State of Alaska, DCCED

THE STATE

FOR DIVISION USE ONLY

= "ALASKA
T4 Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing
PO Box 110808, Juneau, AK 99811-0808
(907) 465-2550 » Email; corporations@alaska.gov
Wabsite: corporations.alaska.gov
Articles of Organization
Domestic Limited Liability Company |
Web-1/15/2020 3:03:34 PM -
1 - Entity Name
Legal Name: Caribbean Dreams LLC
2 « Purpose
Any lawful activities.
3 - NAICS Code
453998 - ALL OTHER MISCELLANEOUS STORE RETAILERS (EXCEPT TOBACCO STORES)
4 - Registered Agent
Name: Mark Ha
Malling Address: 5001 Eagle Street, Anchiorage, AK 98503
Physical Address: 5001 Eagle Street, Anchorage, AK 99503
5 - Entity Addresses
Malilng Address: 5001 Eagle Street, Anchorage, AK 99503
Physical Address: 5001 Eagle Street, Anchorage, AK 89503
6 - Management
The limited liability company is managed by a manager.
7 - Officials
Name Address - % Owned Titles
Mark Ha Organizer

Name of person completing this online application

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information-on it, you will be certifving under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it, )

Name: Mark Ha

Page 1 of 1

AMCO:.Received 6/3/2020
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—
Alaska Businass License # 2098019

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to cerlify that

Ganja Guys of Alaska

5001 Eagle Street, Anchorage, AK 88503
owned by
Caribbean Dreams LLC
is licensed by the dep;ﬁment to conduct business for the period

January 15, 2020 to December 31, 2021
for the following line(s) of business:

42 - Trade

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or.of the United States..

This license must be posted in a conspicuous place at the business location.
itis not transferable or assignable. L

Julie Anderson
Commissioner






LIMITED LIABILITY COMPANY OPERATING AGREEMENT

Caribbean Dreams, LLC
A Member-Managed Limited Liability Company
OPERATING AGREEMENT

THIS OPERATING AGREEMENT is made and entered into effective January 15, 2020, by and among:
Mark Ha (collectively referred to in this agresment as the "Members®).

SECTION 1
THE LIMITED LIABILITY COMPANY

1.1 Formation. Effective January 15, 2020, the Members form a limited liability company under the name
Caribbean Dreams, LLC. (the "Company”) on the terms and conditions in this Operating Agreement (the
"Agreement”) and pursuant to the Limited Liabilify Company Act of the State of Alaska {the "Act"). The
Members agree to file with the appropriate agency within the State of Alaska charged with processing and
maintaining such records all documentation required for the formation of the Company. The rights and
obligations of the parties are as provided in the Act except as otherwise expressly provided in this
Agreement.

1.2 Name. The business of the Company will be conducted under the name Caribbean Dreams, LLC., or
such other name upon which the Members may unanimously may agree.

1.3 Purpose. The purpose of the Company is to engage in any lawful act or activity for which a Limited
Liability Company may be formed within the State of Alaska.

1.4 Office. The Company will maintain its principal business office within the State of Alaska at the
following address: 5001 Eagle Street, Anchorage, AK 99517.

1.5 Registered Agent. Mark Ha is the Company's initial registered agent in the State of Alaska, and the
registered office is 5001 Eagle Street, Anchorage, AK 89503.

1.6 Term. The term of the Company commences on January 15, 2020 and shall continue perpetually
unless sooner terminated as provided in this Agreement.

1.7 Names and Addresses of Members. The Members' names and addresses are attached as Schedule
1 to this Agreement.

1.8 Admission of Additional Members. Except as otherwise expressly provided in this Agreement, no

additional members may be admitted to the Company through issuance by the company of a hew interest
in the Company without the prior unanimous written consent of the Members.

SECTION 2
CAPITAL CONTRIBUTIONS

2.1 Initial Contributions. The Members Initially shall contribute to the Company capital as described in
Schedule 2 attached to this Agreement.

2.2 Additional Contributions. No Member shall be obligated to. make any additional contribution to the
Company's capital without the prior unanimous written consent of the Members,

AMCO Received 6/3/2020





2.3 No Interest on Capital Contributions. Members are not entitled to interest or other compensation for
or on account of their capital contributions to the Company except to the extent, if any, expressly provided
in this Agreement,

SECTION 3
ALLOCATION OF PROFITS AND LOSSES; DISTRIBUTIONS

3.1 Profits/Losses. For financial accounting and tax purposes, the Company’s net profits or net losses
shall be determined on an annual basis and shall be allocated to the Members in proportion to each
Member's relative capital interest in the Company as set forth in Schedule 2 as amended from time to
time in accordance with U.S. Department of the Treasury Regulation 1.704-1.

3.2 Distributions. The Members shall determine and distribute available funds annually or at more
frequent intervals as they see fit. Available funds, as referred to herein, shall mean the net cash of the
Company available after appropriate provision for expenses and liabilities, as determined by the
Managers. Distributions in liquidation of the Company or in liquidation of a Member's interest shall be
made in accordance with the positive capital account balances pursuant to U.S. Department of the
Treasury Regulation 1.704.1(b)(2)(ii)(b)(2). To the extent a Member shall have a negative capital account
balance, there shall be a qualified income offset, as set forth in U.S. Department of the Treasury
Regulation 1.704.1(b)}(2)(ii){d).

3.3 No Right to Demand Return of Capital. No Member has any right to any return of capital or other
distribution except as expressly provided in this Agreement. No Member has any drawing account in the
Company.

SECTION 4
INDEMNIFICATION

The Company shall indemnify any person who was or is a party defendant or is threatened to be made a
party defendant, pending or completed action, suit or proceeding, whether civil, criminal, adminlstrative,
or investigative (other than an action by or in the right of the Company) by reason of the fact that he is or
was a Member of the Company, Manager, employee or agent of the Company, or is or was serving at the
request of the Company, against expenses (including atiorney's fees), judgments, fines, and amounts
paid in settlement actually and reasonably incurred in connection with such action, suit or proceeding if
the Members determine that he acted in good faith and in a manner he reasonably believed to be in or
not opposed to the best interest of the Company, and with respect to any criminal action proceeding, has
no reasonable cause to believe his/her conduct was unlawful. The termination of any action, suit, or
proceeding by judgment, order, seftlement, conviction, or upon a plea of "no lo Contendere” or its
equivalent, shall not in itself create a presumption that the person did or did not act in good faith and in a
manner which he reasonably believed to be in the best interest of the Company, and, with respect to any
criminal action or proceeding, had reasonable cause to believe that histher conduct was lawful

SECTION 5
POWERS AND DUTIES OF MANAGERS

6.1 Management of Company.

5.1.1 The Members, within the authority granted by the Act and the terms of this Agreement shall have
the complete power and authority to manage and operate the Company and make all decisions affecting
its business and affairs.

5.1.2 Except as otherwise provided in this Agreement, all decisions and documents relating to the

manabgement and operation of the Company shall be made and executed by a Majority in Interest of the
embers.
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5.1.3 Third parties dealing with the Company shall be entitled to rely conclusively upon the power and
authority of a Majority in Interest of the Members to manage and operate the business and affairs of the

Comnpany.

5.2 Decisions by Members. Whenever in this Agreement reference is made to the decision, consent,
approval, judgment, or action of the Members, unless otherwise expressly provided in this Agreement,
such decision, consent, approval, judgment, or action shall mean a Majority of the Members.

5.3 Withdrawal by a Member. A Member has no power to withdraw from the Company, except as
otherwise provided in Section 8.

SECTION 6
SALARIES, REIMBURSEMENT, AND PAYMENT OF EXPENSES

6.1 Organization Expenses. All expenses incurred in connection with organization of the Company will be
paid by the Company.

6.2 Salary. No salary will be paid to a Member for the performance of his or her duties under this
Agreement unless the salary has been approved in writing by a Majority of the Members.

6.3 Legal and Accounting Services. The Company may obtain legal and accounting services to the
extent reasonably necessary for the conduct of the Company's business.

SECTION 7
BOOKS OF ACCOUNT, ACCOUNTING REPORTS, TAX RETURNS,
FISCAL YEAR, BANKING

7.1 Method of Accounting. The Company will use the method of accounting previously determined by the
Members for financial reporting and tax purposes.

7.2 Fiscal Year; Taxable Year. The fiscal year and the taxable year of the Company is the calendar year.

7.3 Capital Accounts. The Company will maintain a Capital Account for each Member on a cumulative
basis in accordance with federal income tax accounting principles.

7.4 Banking. All funds of the Company will be deposited in a separate bank account or in an account or
accounts of a savings and loan association in the name of the Company as determined by a Majority of
the Members. Company funds will be invested or deposited with an institution, the accounts or deposits of
which are insured or guaranteed by an agency of the United States government.

SECTION 8
TRANSFER OF MEMBERSHIP INTEREST

8.1 Sale or Encumbrance Prohibited. Except as otherwise permitted in this Agreement, no Member may
voluntarily or involuntarily transfer, sell, convey, encumber, pledge, assign, or otherwise dispose of
(collectively, "Transfer") an interest in the Company without the prior written consent of a majority of the
other nontransferring Members determined on a per capita basis.

8.2 Right of First Refusal. Notwithstanding Section 8.1, a Member may transfer all or any part of the
Member's interest in the Company (the "Interest”) as follows:

8.2.1 The Member desiring to transfer his or her interest first must provide written notice (the "Notice") to

the other Members, specifying the price and terms on which the Member is prepared to sell the Interest
(the "Offer").
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8.2.2 For a period of 30 days after receipt of the Notice, the Members may acquire all, but not less than
all, of the Interest at the price and under the terms specified in the Offer. If the other Members desiring to
acquire the Interest cannot agree among themselves on the allocation of the Interest among them, the
allocation will be proportional to the Ownership Interests of those Members desiring to acquire the
Interest.

8.2.3 Closing of the sale of the Interest will occur as stated in the Offer; provided, however, that the
closing will not be less than 45 days after expiration of the 30-day notice period.

8.2.4 If the other Members fail or refuse to notify the transferring Member of their desire to acquire all of
the Interest proposed to be transferred within the 30-day period following receipt of the Notice, then the
Members will be deemed to have waived their right to acquire the Interest on the terms described in the
Offer, and the transferring Member may sell and convey the Interest consistent with the Offer to any other
person or entity; provided, however, that notwithstanding anything in Section 8.2 to the contrary, should
the sale to a third person be at a price or on terms that are more favorable to the purchaser than stated in
the Offer, then the transferring Member must reoffer the sale of the Interest to the remaining Members at
that other price or other terms; provided, further, that if the sale to a third person is not closed within six
months after the expiration of the 30-day period describe above, then the provisions of Section 8.2 will
again apply to the Interest proposed to be sold or conveyed.

8.2.5 Notwithstanding the foregoing provisions of Section 8.2, should the sole remaining Member be
entitled to and elect to acquire all the Interests of the other Members of the Company in accordance with
the provisions of Section 8.2, the acquiring Member may assign the right to acquire the Interests to a
spouse, lineal descendent, or an affiliated entity if the assignment is reasonably believed to be necessary
to continue the existence of the Company as a limited liability company.

8.3 Substituted Parties. Any fransfer in which the Transferee becomes a fully substituted Member is not
permitted unless and until:

(1) The transferor and assignee execute and deliver to the Company the documents and instruments of
conveyance necessary or appropriate in the opinion of counsel to the Company to effect the transfer and
to confirm the agreement of the permitted assignee to be bound by the provisions of this Agreement; and

(2) The transferor fumishes to the Company an opinion of counsel, satisfactory to the Company, that the
transfer will not cause the Company to terminate for federal income tax purposes or that any termination
is not adverse to the Company or the other Members.

8.4 Death, Incompetency, or Bankruptcy of Member. On the death, adjudicated incompetence, or
bankruptcy of a Member, unless the Company exercises its rights under Section 8.5, the successor in
interest fo the Member (whether an estate, bankruptcy trustee, or otherwise) will receive only the
economic right to receive distributions whenever made by the Company and the Member's allocable
share of taxable income, gain, loss, deduction, and credit {the "Economic Rights") unless and until a
majority of the other Members determined on a per capita basis admit the transferee as a fully substituted
Member in accordance with the provisions of Section 8.3.

8.4.1 Any transfer of Economic Rights pursuant to Section 8.4 will not include any right to participate in
management of the Company, including any right to vote, consent to, and will not include any right to
information on the Company or its operations or financial condition. Following any transfer of only the
Economic Rights of a Member's Interest in the Company, the transferring Member's power and right to
vote or consent to any matter submitted to the Members will be eliminated, and the Ownership Interests
of the remaining Members, for purposes only of such votes, consents, and participation In management,
will be proportionately increased until such time, if any, as the transferee of the Economic Rights
becomes a fully substituted Member.

8.5 Death Buy Out. Notwithstanding the foregoing provision of Section 8, the Members covenant and
agree that on the death of any Member, the Company, at its option, by providing written notice to the
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ostate of the deceased Member within 180 days of the death of the Member, may purchase, acquire, and
redeem the Interest of the deceased Member in the Company pursuant to the provision of Section 8.5.

8.5.1 The value of each Member's Interest in the Company will be determined on the date this
Agreement is signed, and the value will be endorsed on Schedule 3 attached and made a part of this
Agreement. The value of each Member's Interest will be redetermined unanimously by the Members
annually, unless the Members unanimously decide to redetermine those values more frequently. The
Members will use their best efforts to endorse those values on Schedule 3. The purchase price for a
decedent Member's interest conclusively is the value last determined before the death of such Member;
provided, however, that if the latest valuation is more than two years before the death of the deceased
Member, the provisions of Section 8.5.2 will apply in determining the value of the Member’s Interest in the
Company.

8.5.2 If the Members have failed to value the deceased Member's Interest within the prior two-year
period, the value of each Member's Interest in the Company on the date of death, in the first instance, will
be determined by mutual agreement of the surviving Members and the personal representative of the
estate of the deceased Member. If the parties cannot reach an agreement on the value within 30 days
after the appointment of the personal representative of the deceased Member, then the surviving
Members and the personal representative each must select a qualified appraiser within the next
succeeding 30 days. The appraisers so selected must attempt to determine the value of the Company
Interest owned by the decedent at the time of death based solely on their appraisal of the total value of
the Company's assets and the amount the decedent would have received had the assets of the Company
been sold at that time for an amount equal to their fair market value and the proceeds (after payment of
all Company obligations) were distributed in the manner contemplated in Section 8. The appraisal may
not consider and discount for the sale of a minority Interest in the Company. In the event the appraisers
cannot agree on the value within 30 days after being selected, the two appraisers must, within 30 days,
select a third appraiser. The value of the Interest of the decedent in the Company and the purchase price
of it will be the average of the two appraisals nearest in amount to one another. That amount will be final
and binding on all parties and their respective successors, assigns, and representatives. The costs and
expenses of the third appraiser and any costs and expenses of the appraiser retained but not paid for by
the estate of the deceased Member will be offset against the purchase price paid for the deceased
Member's Interest in the Company.

8.5.3 Closing of the sale of the deceased Member's Interest in the Company will be held at the office of
the Company on a date designated by the Company, not be later than 90 days after agreement with the
personal representative of the deceased Member's estate on the fair market value of the deceased
Member's Interest in the Company; provided, however, that if the purchase price are determined by
appraisals as set forth in Section 8.5.2, the closing will be 30 days after the final appraisal and purchase
price are determined. If no parsonal representative has been appointed within 60 days after the deceased
Member‘cs’ death, the surviving Members have the right to apply for and have a personal representative
appointed.

8.5.4 At closing, the Company will pay the purchase price for the deceased Member's Interest In the
Company. If the purchase price is less than $1,000.00, the purchase price will be paid in cash; if the
purchase price is $1,000.00 or more, the purchase price will be paid as follows:

(1) $1,000.00 in cash, bank cashier's check, or certified funds;

(2) The balance of the purchase price by the Company executing and delivering its promissory note for
the balance, with interest at the prime interest rate stated by primary banking institution utilized by the
Company, its successors and assigns, at the time of the deceased Member's death. interest will be
payable monthly, with the principal sum being due and payable in three equal annual installments. The
promissory note will be unsecured and will contain provisions that the principal sum may be paid in whole
or in part at any time, without penalty.
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8.5.5 Atthe closing, the deceased Member's estate or personal representative must assign to the
Company all of the deceased Member's Interest in the Company free and clear of all liens, claims, and
encumbrances, and, at the request of the Company, the estate or personal representative must execute
all other instruments as may reasonably be necessary to vest in the Company all of the deceased
Member's right, title, and interest in the Company and its assets. If either the Company or the deceased
Member's estate or personal representative fails or refuses to execute any instrument required by this
Agreement, the other party is hereby granted the irrevocable power of attomey which, it is agreed, is
coupled with an interest, to execute and deliver on behalf of the failing or refusing party all instruments
required to be executed and delivered by the failing or refusing party.

8.5.6 On completion of the purchase of the deceased Member's Interest in the Company, the Ownership
Interests of the remaining Members will increase proportionately to their then-existing Ownership
Interests.

SECTION 9
DISSOLUTION AND WINDING UP OF THE COMPANY

9.1 Dissolution. The Company will be dissolved on the happening of any of the following events:
9.1.1 Sale, transfer, or other disposition of all or substantially all of the property of the Company;
9.1.2 The agreement of all of the Members;

9.1.3 By operation of law; or

9.1.4 The death, incompetence, expulsion, or bankruptcy of a Member, or the occurrence of any event
that terminates the continued membership of a Member in the Company, unless there are then remaining
at least the minimum number of Members required by law and all of the remaining Members, within 120
days after the date of the event, elect to continue the business of the Company.

9.2 Winding Up. On the dissolution of the Company (if the Company is hot continued), the Members
must take full account of the Company's assets and liabilities, and the assets will be liquidated as
promptly as is consistent with obtaining their fair value, and the proceeds, to the extent sufficient to pay
the Company's obligations with respect to the liquidation, will be applied and distributed, after any gain or
loss realized in connection with the liquidation has been allocated in accordance with Section 3 of this
Agreement, and the Members' Capital Accounts have been adjusted to reflect the allocation and all other
transactions through the date of the distribution, in the following order:

9.2.1 To payment and discharge of the expenses of liquidation and of all the Company's debts and
liabilities to persons or organizations other than Members;

9.2.2 To the payment and discharge of any Company debts and liabilities owed to Members; and

9.2.3 To Members in the amount of their respective adjusted Capital Account balances on the date of
distribution; provided, however, that any then-outstanding Default Advances (with interest and costs of
collection) first must be repaid from distributions otherwise allocable to the Defauiting Member pursuant to
Section 9.2.3.

SECTION 10
GENERAL PROVISIONS

10.1 Amendments. Amendments to this Agreerment may be proposed by any Member. A proposed

amendment will be adopted and become effective as an amendment only on the written approval of all of
the Members.
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10.2 Goveming Law. This Agreement and the rights and obligations of the parties under it are governed
by and interpreted in accordance with the laws of the State of Alaska (without regard to principles of
conflicts of law).

10.3 Entire Agreement; Modification. This Agreement constitutes the entire understanding and
agreement between the Members with respect o the subject matter of this Agreement. No agreements,
understandings, restrictions, representations, or warranties exist between or among the members other
than those in this Agreement or referred to or provided for in this Agresment. No modification or
amendment of any provision of this Agreement will be binding on any Member unless in writing and
signed by all the Members.

10.4 Attorney Fees. In the event of any suit or action to enforce or interpret any provision of this
Agreement (or that is based on this Agreement), the prevailing party is entitled to recover, in addition to
other costs, reasonable attorney fees in connection with the suit, action, or arbitration, and in any
appeals. The determination of who is the prevailing party and the amount of reasonable attorney fees to
be paid to the prevailing party will be decided by the court or courts, including any appellate courts, in
which the matter is tried, heard, or decided.

10.5 Further Effect. The parties agree to execute other documents reasonably necessary to further effect
and evidence the terms of this Agreement, as long as the terms and provisions of the other documents
are fully consistent with the terms of this Agreement.

10.6 Severability. If any term or provision of this Agreement is held to be void or unenforceable, that term-
or provision will be severed from this Agreement, the balance of the Agreement will survive, and the
balance of this Agreement will be reasonably construed to carry out the intent of the parties as evidenced
by the terms of this Agreement.

10.7 Captions. The captions used in this Agreement are for the convenience of the parties only and will
not be interpreted to enlarge, contract, or alter the terms and provisions of this Agreement.

10.8 Notices. All notices required to be given by this Agreement will be in writing and will be effective
when actually delivered or, if mailed, when deposited as certified mail, postage prepaid, directed to the
addresses first shown above for each Member or to such other address as a Member may specify by
notice given in conformance with these provisions to the other Members.

IN WITNESS WHEREOQF, the parties to this Agreement execute this Operating Agreement as of the date
and year first above written.

MEMBERS:

Mark Ha — \75(
Printed/Typed Name Sighature - )
Printed/Typed Name Signature

Printed/Typed Name Signature

Printed/Typed Name Signature
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Listing of Members - Schedule 1
LIMITED LIABILITY COMPANY OPERATING AGREEMENT
FOR Carbbean Dreams, LLC.
LISTING OF MEMBERS
As of the 15* day of January, 2020, the following is a list of Members of the Company:
NAME: ADDRESS:

Mark Ha 2308 Pete’s Place
___Anchoragse, AK 99517

Authorized by Member(s) to provide Member Listing as of this 15% day of January, 2020.

3

Mark Ha

Printed/Typed Name Sigpéture
Printed/Typed Name Signature
Printed/Typed Name Signature
Printed/Typed Name Signature
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Listing of Capital Contributions - Schedule 2

LIMITED LIABILITY COMPANY OPERATING AGREEMENT
FOR Caribbean Dreams, LLC.
CAPITAL CONTRIBUTIONS

Pursuant o ARTICLE 2, the Members' initial contribution to the Company capital is stated fo be
$250,000. The description and each individual portion of this initial contribution is as follows:

NAME: CONTRIBUTION: % OWNERSHIP:

Mark Ha $250,000.00. 100%
$ %
$ %
$ %
$ %
$ %
$ %
$ %
$ %
$ %
$ %
$ %

SIGNED AND AGREED this15th day ofJanuary, 2020.

Printed/Typed Name Signéture 4
Printed/Typed Name Signature
Printed/Typed Name ‘ Signature
Printed/Typed Name Signature
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Listing of Valuation of Members Interest - Schedule 3

LIMITED LIABILITY COMPANY OPERATING AGREEMENT
FOR Caribbean Dreams, LLC.
VALUATION OF MEMBERS INTEREST

Pursuant to ARTICLE 8, the value of each Member's interest in the Company is endorsed as foliows:

NAME: VALUATION ENDORSEMENT
Mark Ha gzso,ooo.oo_

$

$

$

$

$

$

$

$

$

$

SIGNED AND AGREED this 15™ day of January, 2020.

R4

Mark Ha. :
Printed/Typed Name Signatdre e
Printed/Typed Name Signature

Printed/Typed Name Signature

Printed/Typed Name Signature
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Appendix A - MODEL PLAN REVIEW APPLICATION FOR FOOD ESTABLISHMENTS

DHHS

DRAGE DEPARTMENT OF HEALTH & HUMAN SERVICES

MUNICIPALITY OF
AMNUCHORAGE

TYPE OF APPLICATION: o New o Remodel X Projected Start Date:_MAY 2020
Conversion Projected Completion Date: __JULY 2020

TYPE OF FOOD OPERATION: X Retail Marijuana Store
MARIJUANA RETAIL ESTABLISHMENT INFORMATION

Name of Establishment: GANJA GUYS, LLC
Establishment Address: City: State: ZIP:
101 E INT'L AIRPORT RD ANCHORAGE ALASKA 99518
OWNERSHIP INFORMATION

Name of Owner:
MARK HA - CARIBBEAN DREAMS, LLC

Address: City: State: ZIP:
5001 EAGLE STREET ANCHORAGE ALASKA 99503
Email: Phone Number:
ha.mark(@gmail.com (907)632-7366
ARCHITECT/ENGINEER INFORMATION
Applicant Name: Contact Person:
DETERMINE DESIGN, LLC DANIEL CLIFT
Applicant Mailing Address: City: State: ZIP:
903 W NORTHERN LIGHTS BLVD. ANCHORAGE | ALASKA 99503
Email: Phone Number:
DAN@DETERMINEDESIGN.COM | (907)339-9100
\.... . . FOOD OPERATION INFORMATION
Hours/Days of Operation | Square Feet of Facility: Type of Service (check all | Employees
X Sun: lIAM-11PM _850SF that apply) Max pershift:_ 4
X Mon: 1I1AM-11PM X Off-site consumption
X Tues:11AM-11PM
X wed: 11AM-11PM Xl Single-use utensils
X Thurs: | 1AM-11PM
X Fri: 11AM-11PM X Multi-use utensils
X sat: 11AM-11PM
O other:

Designated Point of Contact for questions or additional needed information:
Name: DANIEL CLIFT
Phone Number: (907)339-9100

The following documents must be submitted along with this application:
Proposed list of marijuana consumables, concentrates and beverages to be offered
e Plans must be clearly drawn to scale (minimum 11 x 14 inches in size) and include these items below:
e The floor plan must identify: retail sales area, restrooms, office, employee change room, storage, warewashing, janitorial and
trash area. Include location of any outside equipment or facilities (dumpsters, well, septic system-if applicable).
* Provide equipment layout and specifications, clearly numbered and cross-keyed with the equipment list.

Appendix A
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Elevation drawings may be requested by the Regulatory Authority.

Identify handwashing, warewashing and/or three compartment sinks.

Provide plumbing layout showing the sewer lines, cleanouts, floor drains, floor sinks, vents, hot and cold water lines, and
direction of flow to sanitary sewer.

Provide water heater, hand washing sink, and three-compartment sink specification sheets,

Provide exhaust ventilation layout including location of hood and make-up air returns and ducts, if applicable.

Lighting plan, indicating the exact foot candles for each area as required.

Finish s%ule showing floor, coved base, wall and ceilings for each area shown on the plans.

Note: A color coded’ w chart may be pequested by the Regulatory Authority demonstrating flow patterns for: receiving, storage, glassware
(clean, soiled, cleghiinjg, storage); ppdsh{service area, holding, storage, disposal).

= Pate: 05/01/2020

Title: Architect

Additional Required Documents:

L ]

Copy of valid business license
Copy of completed food handlers card
Design plans for the facility
All specification sheets:
o 3 Compartment Sink
Hand washing sink
Refrigerator(s) - commercial grade only
Water heater specification sheet
Freezer, etc...

O 00O

sy snd

Office Use Only

Fees: QQO 'Qj.l_ Payment Type: CC, - On l \ n-e Receipt#: (O "a._e

Marijuana Retail Stores Date Paid: 5-122-2 02 ©  Fadility ID:

00 sq. ft: $22000 PEEAL RO

0-10
1001-4000 sq ft. $330.00 Plan Review Project#_ S "20O O
4001+ sq ft. $550.00 Plan Review:

Revised September 9, 2016

Shelley A. Griffith, MPH, RPS

Appendix A
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 89501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 — Establishment Information

fe O P RO 111 . .

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Caribbean Dreams LLC License Number: 124238
License Type: Retail Marijuana Store

Doing Business As:  (Ganja Guys of Alaska
PremisesAddress: 1101 E International Airport Rd _
City: Anchorage _ State: JAK ZIP: 199518

Section 2 - Individual Informatio,

Enter information for the individual licensee.

Name: lMark Ha
Title: |Managing Member
Section 3 - Other Licenses
Ownership and financial interest in other licenses: Yes No
Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in
i

another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

4a-10284 Catalyst Cannabis Company, Standard Marijuana Cultivation Facility
3a-11638 Catalyst Cannabis Company, Retail Marijuana Store

[Form MI-00] (rev 09/27/2018) Pagel1of3
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage; AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

7777 section 4 - Certifications

b L T [ L e e

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

1 certify that | am not currently on felony probation or felony parole.

1 certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

| certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

i certify that my proposed premises is not located in a liquor licensed premises.

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

| certify that all proposed licensees (as defined in 3 AAC 306.020(b){2}) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided f‘
by AMCO is grounds for denial of my application.

[Form MJ-00] (rev 09/27/2018) ' Page2of 3
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marifjuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

L
Read each line below, and then sign your initials in the box to the right of each statement: Initials
I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce ’!}
Development’s laws and requirements pertaining to employees. el

| certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code d
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form Is accompanying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

i
1 certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. E-jl

I

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC-306, and that the online application and this form, including all accompanying schedules and statements, is
true, correct, and complete.

ature of licensee ' ' Notary Pullic in and for the State of Alaska
Jin Kyung Kim
Notary Public
Mark Ha State of Alaska My commission expires: _ 2 fo/30=2|
Printed name of licensee My commission expires:
Subscribed and sworn to before me this 2?-% day of Md}/ ,202.0
[Form mM1-00] (rev 09/27/2018) Page 3 of 3
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Alcohol and Marijuana Control Office
550 W 7% Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Control plan for persons under the age of 21

Security

Business records

inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form M)-04, Form MIJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Gontact Information.
Enter information for the business seeking to be licensed, as identified on the license application.
Heensee: Caribbean Dreams LLC M License #: 24238
License Type:

Retail Marijuana Store

Doing Business As: Ganja Guys of Alaska
PremisesAddress: 1101 E |nternational Airport Rd
Gity: Anchorage State: | Alaska | ZIP: |gg518

Mailing Address: 5001 Eagle Street
City: Anchorage State: | Alaska ZIP: |90503

Designated Licensee: Mark Ha

Main Phone: 0076327366 Cell Phone: 19076327366
Email:

ha.mark@gmail.com

[Form MI-01] (rev 4/3/2019) Pagelof1l
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

g

Section 2 - Control Plan for Persons Under the Age of 21

2 1. Describe how the manjuana establishment will prevent persons under the age of 21 from gammg access to anv portio' fthe
licensed premises and marijuana items:

Identification will be checked by the receptionist in the lobby and again at the point of sale. All
employees will be trained on the customer intake procedures includes visually and physically
inspecting all presented forms of identification as well as an additional security check, steps which
may include the utilization of black lights, markers, and bar-code scanners to verify legal and
legitimate identification credentials. Any person found to be under the age of 21 will be asked to
leave the licensed premises immediately and will not be permitted to enter any portion of the
licensed premise or allowed access to marijuana products. Employees are trained to notify the
Anchorage Police Department if necessary to assist in any situation involving persons under the age
of 21.

Section 3-Security

h_estricted Access Areas 3 AAC 306.710)\: o

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

Licensed premises will be designed, constructed, and engineered to prevent unauthorized entry into
restricted access areas by unescorted members of the public. Building's security landscape will include
secure facility entry points utilizing commercial-grade, non-residential door locks and deadbolts, full
visual screening of the public and restricted access areas from the exterior of the facility, and a secure
storage room. The interior of the facility will be segregated into customers and restricted access areas.
Customers will not be permitted into restricted access areas, which include areas behind counters
where marijuana and marijuana products are sold, office space, secure storage room, and other areas
designated for employee use. Customers will be blocked from entering restricted areas by doors,
wallls, or other obstructions. Upon entry to the facility, customers will check in with the receptionist
before being permitted into the retail sale area of the facility.(continued)

3.2, Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

Visitors will not be permitted into restricted access areas without an escort from an authorized licensee
or employee. When a visitor is admitted to a restricted access area of the licensed premises, an
employee will log the visitor in and out logbook. An employee will greet and triage visitors, directing
every step of the intake process. At no point will the number of visitors exceed more than 5 for each
licensee, employee, or agent of the company who is actively engaged in supervising visitors. Each
visitor will be issued a visitor badge and the employee will record in the organizational visitor logbook
the visitor's name, affiliated organization, the reason for visit, date, and the time in and out. Any visitor
to be admitted to a restricted access area will be required to present identification that complies with
state regulations to enter the licensed premises restricted access area. No individual under the age of
21 will be admitted to restricted access areas under any circumstances. When visitors are admitted to
a restricted access area of the licensed premises, an authorized employee will continuously visually
supervise the individual(s) while on the premises. Employees will be trained on safe and secure visitor
escort practices focused on surveillance, product diversion, and facility compliance. Every visitor will
be monitored by at minimum one authorized employee at all times. (Continued)

[Form M)-01] {rev 4/3/2019) 24238 Page20f11
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( o Alaska Marijuana Control Board

- 4 Form MJ-01: Marijuana Establishment Operating Plan

ey

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

See attached

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

The retail store is in a newly remodeled 2 story building. There are two lighting assemblies on poles
that will llluminate the parking lot and exterior of the building. The building will have exterior lighting
to illuminate the perimeter of the building. The licensed premises will have adequate lighting to
support and facilitate video surveillance. The exterior lighting landscape will provide high-intensity
dusk to dawn illumination to support exterior video surveillance camera fields, which will include the
facility entrances and the employee and customer parking area(s). All lighting fixtures will be able to
ensure proper illumination levels in order to support viable image retrieval from the video
surveillance system. All facility security and emergency light fixtures will be tested and maintained
regularly by our employees and/or authorized contractors.

[Form M3-01) (rev 4/3/2019) 24238 Page3of1l
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@}:;o’ Form MJ-01: Marijuana Establishment Operating Plan

Alaska Marijuana Control Board

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises Is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

Will engage a local professional security service provider to professionally install our security alarm,
all cameras and associated wiring, and detection sensors that will be included in the overall security
landscape. The cellular communication features of our alarm system will ensure reliable and fast
communication without the need for a landline and will include battery backup power options, and
secure broadcasting of critical messages. The alarm system will also feature continuous monitoring
and customizable notifications providing us with a mobile application for authorized users,
instantaneous alerts, personalized user access codes, and historical activity reporting, with the
capability to search for specific events, activity by sensor, or date and time. The sensing system that
integrates with our alarm system will include motion, pressure, and sound sensors, motion for
spatial monitoring, pressure for windows and doors, and sound for window, glass and/or high pitch
sound monitoring inside the premise. Employees will be trained on standard operating procedures
regarding all security logistics to include alarm system administration (arming/disarming), alarm
system device management (cameras, DVR, sensors), and troubleshooting techniques to ensure all
security equipment is 100% operational at all times, including after business hours. The alarm
system will be activated by employees upon exiting the store any time the store will be closed for
business with no employees present. Our alarm system and all associated sensor and detectors will
be continuously monitored. The alarm system, access control devices, and video surveillance
infrastructure will be supported with an auxiliary battery system that provides full operational viability
during a total AC power loss incident for up to 48 hours. [Continued]

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

Will ensure that all employees are trained on the detection and prevention of diversion of marijuana
or marijuana products. Owners, employees, visitors, and other individuals will be held to a
zero-tolerance policy on the diversion of marijuana. The state-required electronic tracking system
will be used to ensure the diversion of marijuana does not occur throughout the normal processes of
retail operations. Marijuana will be entered into the system and tracked throughout the packaging
and selling process.(continued)

3.7. Describe your policies and procedures for preventing loitering:

Will place signage inside and outside of licensed premise that read "NOTICE this area is under 24-hour surveillance”
and "No loitering or soliciting on this property" to alert all persons of company policy and potential legal actions. Will not
tolerate loitering of any kind. Ganja Guys of Alaska . will ensure that Its security plan and strategies include the
mitigation of loitering by implementing practices that eliminate the causes of loitering to Include addressing
reclining/sleeping spots, the availability of food access In the area, reducing and/or eliminating (where allowable)
cigarette smoking locations, and customer/employee parking lot activities. Will train employees to politely request that
suspect loiterers leave the area and not confront or engage with any irate, aggressive, hostile persons or a large group
of individuals and to call the Anchorage Police Depariment should law enforcement intervention be required.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, -
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures

describing their use.
L FEA— A A ]
[Form MI-01] (rev 4/3/2019) 24238 Page4ofil
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. Form MJ-01: Marijuana Establishment Operating Plan

Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and is archived in a format that does not permit alteration of the recorded image,

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12, Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
remises, or within 20 feet of each entrance to the licensed premises:

Will ensure that all video surveillance cameras at its licensed premises will be positioned to produce
a clear view adequate to identify any individual inside the licensed premises or within 20 feet of each
entrance to the licensed premises. On the interior of the licensed premises, video cameras will be
placed in low and high-risk areas alike, establishing clear sightlines at every entrance, in every
vestibule, on every point of sale register, at secure storage rooms, in employee break rooms, and
otherwise in every room of the building (except bathrooms) to ensure more than adequate visual
coverage of the licensed premises. We will also ensure that a surveillance camera will be located
and operated to capture activity at each entrance and exit.[Continued]

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

Will ensure to have a locked and secure area where video surveillance recording equipment and
records will be housed. Entrance to the room will be regulated by access control systems either
featuring commercial, non-residential deadbolts and locks or an electronic card or key credential
identifier. The secure storage rooms be monitored and controlled by a combination of senior
leadership, management, and authorized employees depending on department and job
responsibility. We intend on constructing our secure storage room in the center portion of our
licensed premises and will not be within the visual sight of customers, visitors, and select
employees. Additionally, a sign posted on the external wall of the storage room will clearly read
"Restricted access area, authorized persons only" making all individuals aware of the storage room
entrance requirements and credentials. We will establish our secure storage room with only one
entrance door that meets all commercial security standards. Entry into the main room/area will be
restricted access governed by [Continued]

[Form MJ-01] (rev 4/3/2019) 24238 Page 5 of 11
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Alaska Marijuana Control Board

Form MIJ-01: Marijuana Establishment Operating Plan

N ‘Section 4 - Business Re::ords

Review the requlrements under 3 AAC 306.755. All hcensed maruuana estabhshments must malntam, ina format that is readlly
understood by a reasonably prudent business person, certain business records,

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the lost six months must be maintained on the licensed
premises; older records may be archived on or off-premises);

 —

b. acurrent employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

¢. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. records related to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;

f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area;
g. all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from

seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

“"&ﬁ-g-

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

j- registration and inspection reports of scales registered under the Weights and Measures Act, as required 'E&
by 3 AAC 306.745. .

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

Will ensure that all required records will be maintained in either paper or electronic format. If in paper
format, the records will remain in a locked, cabinet that is located in our storage area within the
manager's office. Access to such records will be limited to authorized employees and senior leadership. If
in an electronic format, access to such records will be protected by a password that will be available only
to authorized employees who need to access or create such records in accordance with their job function
and all electronic records will be backed up on a server maintained both on-site and off-site. We will
retain all records in a format that is readily understood by a reasonably prudent business person and
such recordkeeping of documents will include (1) all books and records necessary to fully account for
each business transaction conducted, (2) a current employee list complete with state marijuana handler
permit number, (3) the business contact information for our security service vendor(s} that maintain our
video surveillance and alarm system, (4) our records related to advertising and marketing, (5) a current
diagram of the licensed premises including all restricted access areas, (6) all visitor access and log
information to include name, date, and time of entry, (7) all records that a business would normally retain
for tax purposes, (6) all accurate and comprehensive seed to sale inventory tracking metrics and records,
and (9) transportation records for all marijuana and marijuana products as required by the Marijuana
Control Board. [Continued]

e .
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e FOrm MJ-01: Marijuana Establishment Operating Plan

‘Section 5 - Inventory Trackmg of All Marijuana and Marijuana Pq’oduct

Review the requnrements under 3 AAC 306.730. All licensed maruuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1, My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of
sharing information with Metrc.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures
Act), as required by 3 AAC 306.745.

Section 6 - Employee Qualiﬂcation and Training

Review the requlrements under 3 AAC 306.700. All Ilcensees, and every employee or agent of the maruuana establlshment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, [
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s
marijuana handler permit card in that person’s immediate possession (or a valid capy on file on the licensed
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who Is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

Ensuring our employees are knowledgeable and have a high degree of confidence with Alaska
marijuana laws is a top priority. All employees will be twenty-one years of age or older, will have
completed an MCB certified marijuana handler permit course, and will have earned a certificate of
course completion. Employees will only be hired after an interview process and providing a resume
and list of references that demonstrate that they meet general qualifications for retail employment
and specific qualifications necessary for working in the highly regulated marijuana retail
industry.[Continued]

[Form mMJ-01] (rev 4/3/2019) 24238 Page 7 of 11

License #
AMCO Received 6/3/2020






Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding bax: Initials

7.1.1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. 1 have policies regarding health and safety standards (including: ensuring a person with an iliness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the prernises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. 1 have policies to ensure that any marijuana or matijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition ﬂ
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my v g
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportatlon and Dellvery of Marijuana and Marijuana Products
Review the requurements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

Will prepare, package and secure shipments for delivery only to another marijuana retail store. All
employees will follow organizational logistical protocols regarding the preparation, packaging,
labeling, and securing of marijuana and maruuana products. We will establish thorough, secure
packaging, labeling, and handling of all marijuana material leaving the premises. All marijuana
material will be tracked and/or accounted for both in physical logbooks, Metrc, and our POS system.
Unique identification tags will be affixed to all packages containing marijuana. All marijuana products
will be sealed in a package or container in batches no larger than 5 pounds and stored within a
locked storage compartment within the transport vehicle. [Continued]
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2,

The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the

8.4.

8.5.

8.6.

8.7.

marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana _
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not

Review the réquifements under 3 AAC 306.770.

accompanied by the transport manifest.

“Section 8 - Signage and Advertising

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

We intend to have three signs with our business name at our retail establishment. Signs will not
exceed 4800 sq inches each. One sign will be by the entrance to the retail establishment. It will
include our entire business name and logo. This sign will be ‘lighted and approximately 48 inches
high and 48 inches wide. The other sign will be affixed to the south side of the building on the
exterior wall of our exterior wall. This sign will include our entire business name and our logo. This
sign will be a lighted sign and will be -approximately 200 inches tall by 24 inches wide. A third sign
will be a pole sign not to exceed 4800sq inches.

[Form M1-01] (rev 4/3/2019) 24238
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Alaska Marijuana Control Board
Form MJ-01: Marijuana Estabhshment Operating Plan

9.2. Describe any advertising you intend to dlstribute for your establishment. Include medium types and business logos (photos or
drawings may be attached): .

Intends to advertise in local newspapers and online through social media. Example logos that may be
Included in our advertisements are below. When required we will place our license number #24238 and the .

following disclaimers in the advertisement:

‘Marijuana has intoxicating effects and may be habit forming and addictive.
‘Marijuana impairs concentration, coordination, and judgment.

.Do not operate a vehicle or machinery under its influence.

There are health risks associated with consumption of marijuana.

| For use only by adults twenty-one and older. Keep out of the reach of children.
Marijuana should not be used by women who are pregnant or breast feeding.

See sample

| declare under penalty of unsworn falsufrcatlon that this form, mcluding all accompanying schedules and statements, IS true, correct,

and complete.

Signture oflicensee Jin Kyung Kim Notary Pubfic in and for the State of 'Aléské_
' Notary Public - _
mz:l:areif e State Of Alaska My c@mmission expires: 0 3/ { 0/ 20 2 l
' = My commission expires: 5 B

' Subscribed and sworn to before me thiszgfé,day of . M{L}/ 2026

Form MJ-01] (rev 4/3/2019) : N Page 10 of 11
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%M;; Form MJ-01: Marijuana Establishment Operating Plan

i

& «,)) Alaska Marijuana Control Board

(Additional Space as Needed):

3.1 Continued: Will have a professionally installed security alarm and video surveiilance
system that allows for 24-hour continuous monitoring and video recording. All facility interiors
and exteriors (excluding bathrooms) will be monitored and our system will allow us to identify
any person and their activities in areas where marijuana or marijuana product is sold or stored,
all point of sale areas. The restricted room used to pack or unpack a secured container used
to transport marijuana or marijuana products, security rooms housing security systems, and all
entrances and exits to/from the facility. Visible security cameras, written notices, and security
lock systems throughout and around the premise to discourage the public from attempting
unauthorized access.

3.2 Continued: The employee will oversee the completion of registration forms and visually
account for every visitor during the process. Once the visitor is approved to enter a restricted
access area, an employee will escort the visitor and before any employee is relieved of their
visual supervision responsibility, a verbal confirmation of visitor hand-off must be established
to the assuming employee. An employee will deliver the organizational visitation policies and
procedures to all visitors upon intake. Per the visitor escorting and visual surveillance
protocols, all visitors will be instructed to not touch marijuana or marijuana products while on
the licensed premises. We will ensure to maintain a log of all visitors to restricted access areas
of the licensed premises for a minimum of 1 year (current license period) on-site and 5 years
at an off-site location. Visitors to restricted access areas will be documented according to
Marijuana Control Board requirements and our organizational standard operating procedures.
A logbook will be securely filed on-site detailing visitor specifications, including their name, and
date and time of entry into the restricted access area. Access to all visitor data will be limited
to authorized employees, senior leadership, agents of the Marijuana Control Board, or any
other agent of any regulatory agency. Files will be protected by physical, lockable cabinets
and passwords where necessary for digital files that will only be available on a need-to-know
basis to premise personnel and upon immediate request by the Marijuana Control Board or
AMCO.

3.5 Continued: In the event of an unauthorized breach alert in the licensed premise, the
employee on the alert list will be alerted via cell phone and/or landline. The alerted employee
will first verify for any false alert from the remote site via remote access to the onsite video
system and will notify the law enforcement and licensee as soon as the unauthorized breach is
confirmed. Licensee and alerted employee(s) will respond to the licensed premise and assist
in any way to help law enforcement agencies by providing detailed descriptions of persons
and events leading up to the breach in security. The licensee, employees, and agents shall
protect and preserve any evidence or area where the breach occurred, restricting access to
the area and not disturbing anything until law enforcement arrives. Licensee, employees or
agents shall assist the law enforcement in any way possible when they arrive and as
necessary. After the situation is settled and authorities have left, the employees will do a
thorough walk through and look for property damage to be sure there was no diversion of
marijuana and/or products or cash. Reports will be filed internally and all information in reports,
any video footage, or any other information pertinent to the unauthorized breach will be made
available to the authorities as soon as possible. In the case of the evidence or circumstances
that indicate theft, diversion, or unexplained disappearance of marijuana, marijuana products
or money from the licensed premises or any unauthorized access to the licensed premises,
the licensee or authorized employee will notify AMCO as soon as possible within 24 hours.
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éz“*?:“\ Alaska Marijuana Control Board
i..) Form MJ-01: Marijuana Establishment Operating Plan

(Additional Space as Needed):

3.6 Continued: Any employee that witnesses or suspects criminal activity will report this
information to senior leadership immediately. We will train our employees on common
pharmaceutical drug diversion techniques derived from healthcare models focused on
employee and patient safety. Training will address instances of internal and external diversion
practices, covering the marijuana end marijuana product movement process from seed to
sale. And rotating inventory practices to ensure unpredictability and break routine behavior.
Employee education concerning internal diversion threats will include employee theft or
pilferage, operational phase opportunities during the ordering, inventorying, disposal and/or
dispensing of marijuana and marijuana products, and the personnel styles of diversion of
either individual actions or collaborative teamwork. Other mechanisms of product diversion
that will be discussed during training will include employees manipulating point of sale
parameters, "short filling" the customer's allowable purchase quantity, employees placing
marijuana or marijuana products into personal belongings like socks and shoes, pockets,
wallets and purses, water bottle/beverage container, or body through their shift. Training
information will highlight these potential diversion avenues due to their difficulty in tracking
because no retail transaction occurs. Employees will be educated and trained in participating
in a company culture of accountability for the security of marijuana and marijuana products.
Employees will be made aware that the compliance department in conjunction with senior
leadership will conduct regular internal audits of all work flow processes and procedures. In
the event of a discrepancy between weight/amount of marijuana or marijuana product
dispensed, stored, and/or accounted for,employees will immediately perform an internal audit
to determine the source of discrepancy by viewing video surveillance footage, reviewing all
operational logs, and creating a missing inventory report. If It is determined the discrepancy is
due to theft or diversion, senior leadership will immediately be notified. Will cooperate with any
Marijuana Control Board and/or Anchorage Police Department investigations or directives.
The detection and prevention of diversion of marijuana or marijuana product are recognized as
a public safety and health concern and our employees will be thoroughly trained in all aspects
of quality control and product security.

3.13 Continued: Exterior egress cameras will be positioned to capture persons within 20 feet
of any entrance or exit, and will have designated view angles featuring 360-degree
perspectives. Surveillance cameras will also be positioned on the interior of the building at all
ingress/egress points, ensuring the capture of facial characteristics of any individual entering
or exiting the building. All exterior cameras will be mounted below any lighting fixtures to
mitigate camera image blooming and ensure quality picture resolution. We will ensure a
surveillance camera will capture activity at each entrance to restricted access areas where
marijuana or marijuana product is packaged, tested; processed, stored, or dispensed. Will
ensure security cameras are maintained at all ingress/egress points, hallways and storage
areas, and public and operational zones. Video surveillance will be maintained for all
marijuana exchange and cash transactions areas. The licensed premises shipping and
receiving processes will always be conducted on camera and where applicable, lighting will
automatically illuminate to guarantee quality video coverage that is unobstructed and
appropriately contrasting.

24238 Pagellof!l.?
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(Additional Space as Needed):

3. 14 Continued: Industrial designed locking mechanisms to include door integrated keyed bolt
locks, and where possible electronic and magnetic safeguards. Before entrance Is permitted, the
intrusion alarm monitoring system and/or devices will need to be disarmed. Upon entering the
secure storage room, access into the safe/vault where marijuana, marijuana products, or company
records and assets are stored will require additional and separate security procedures, depending
on the item being accessed. Will ensure that there is no line of sight to the secure storage room
from any public area of a licensed premise. Access controlled doors will be placed on full,
windowless walls that will restrict movement into the licensed premises restricted access areas. All
secured storage areas at licensed premises will be available immediately upon request of the
Marijuana Control Board, Anchorage Police Department, or any other law enforcement.

42 Continued: We will incorporate our compatible inventory tracking system compatible with the
State's Metrc system, QuickBooks or similar professional accounting software for accounting
purposes, Google Docs or similar cloud-based document storage program for transparent and
accessible document storage, and other applications as needed to create and establish a
comprehensive records retention program. We use the term"seed to sale" to demonstrate our
intent to continue tracking all business operations from the point of cultivation to the point of retail
sale, and all data sets and reporting facets associated with each phase. Will retain all business
records conducted under our license for the current year and three preceding calendar years
securely on-site and readily available upon request for the Marijuana Control Board or any other
regulatory agency. Once documents and records have surpassed a 3 year storage period on-site
at our licensed premises, we may archive the records in a secured, easily accessible off-site
location.

6.4 Continued: Employee training curriculum will include marijuana and marijuana product
consumption effects, the identification of a marijuana impaired individual, how to determine valid
Identification, intervention techniques to prevent unlawful marijuana consumption, the associated
penalties for an unlawful act by a licensee, employee, or authorized agent, and all other integral
operational topics to ensure compliance with marijuana handler permit requirements and our
standard operating procedures. Employee education may be supplemented with on-line tutorials
and hard-copy binders containing relevant information and legal regulations and requirements.
Additionally, we will utilize role-playing exercises into enhance employee confidence and
knowledge. These exercises will replicate point of sale transaction scenarios with scripted
questions covering all of the Marijuana Control Board Items enumerated as responsibilities of the
licensee, and we will continue to drill and question employees until an individual can deliver
appropriate answers and conduct themselves compliantly with fluency.

8.1 Continued: Packages that are being shipped will be sealed within one large opaque,
tamper-evident container. Will use heavy duty plastic totes and currency deposit bags. Both options
come in a variety of sizes and colors and may be used to securely contain multiple packages of
marijuana, marijuana product, or marijuana byproduct. To maximize efficient security and to be
conscientious of container waste, we will use the smallest opaque tamper-evident container
possible. All contents within the container will be appropriately packaged and labeled. The name
and address of our company will appear on each package label as it is listed in the Marijuana
Control Board database. If a change of address or name shall occur, all printed materials will be
updated promptly and all remaining package labels will be corrected before they are shipped.
When a package is prepared for shipment by an employee the employee will use the marijuana
inventory tracking system to record the type of marijuana and/or marijuana product, the amount
and weight of product along with the name of the transporter, time of departure, expected delivery
time and make, model and license plate number of the transporting vehicle. There will be a printed
and completed transport manifest to be kept with package at all times. A copy of the transport
manifest will be kept on premises for the establishment's records of transport.

N
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Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska,gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have
the licensed premises area labeled, and outlined or shaded as appropriate,

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):
 Diagram 1:
a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

s Diagram 2:
if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or

deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

¢ Diagram 3:
a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area{s) will be part

of the licensed premises;

o Diagram 4:
an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and
clearly indicating which area(s) will be part of the licensed premises {this can be obtained from sources like Google Earth); and

e Diagram 5:
a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from

unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that Is designating
the entire building as u single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO’s main office before any new or transfer license application will be considered complete.

Section 1 ~ Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Caribbean Dreams LLC Milcense#: 54538

License Type: Retail Marijuana Store |

Doing BusinessAs:  \Gania Guys of Alaska

PremisesAddress: 1101 E |nternational Airport Rd

City: Anchorage State: | Alaska ZiP: 99518

[Form MI-02] (rev 4/9/2019) Page1of2
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Alaska Marijuana Control Board

R

Section 2 - Required Information

For! your security, do not include locations of secunty cameras, motion detectors, panic buttons, and other secunty devices
Items marked with a double asterisks (**) are only required for those retail marijuana establishments that are also applying for an
onsite consumption endorsement.

The following details must be included in all diagrams:

[] License number and DBA

[] Legend or key

[] color coding

[ ] Licensed Premises Area Labeled and Shaded, or Outlined as appropriate
[] bimensions

[] Labels

] True north arrow

The following additional details must be included in Diagram 1:

[C] surveillance room

[] Restricted access areas

[ storage areas

[] Entrances, exits, and windows

[] walls, partitions, and counters

[l Any other areas that must be labeled for specific license or endorsement types
[1 ** serving area(s)

[] **Employee monitoring area(s)

[] **Ventilation exhaust points, if applicable

The following additional details must be included in Diagram 2:

[] Areas of ingress and egress
[] Entrances and exits
] walls and partitions

The following additional details must be included in Diagrams 3 and 4:

[] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[] Areas of ingress and egress

[] Entrances and exits

] walls and partitions

[] Cross streets and points of reference

i declare under penalty of unsworn faisification that | have attached all necessary diagrams that meet the above requirements, and
that this form, including all acco?panying schedules, statements, and depictions is true, correct, and complete.

Jin Kyung Kim B

Sighature of licensee Notary Public Notary Public iand for the State of Alaska
M%L f‘ég’ State of A‘azl:(alr My commission expires: __ O ?’// O/ 202 I
Printed name of licensee My commission expires.
Subscribed and sworn to before me this ZQ%Lday of M Ay ,20 20
yi ]
[Form M1-02] (rev 4/9/2019) i Page 2 of 2
Licensey 24238
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. Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 59501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Alaska Marijuana Control Board Phone: 907.269.0350

Operating Plan Supplemental
Form MJ-03: Retail Marijuana Store

What is this form?

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form
MI-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 3 of the
Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes
and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?
Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

Prohibitions

Signage and advertising
Displays and sales

Exit packaging and labeling
Security

Waste disposal

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
retail marijuana store license will be considered complete.

‘Section 1 - Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Caribbean Dreams LLC Milicense# 124238
License Type: Retail Marijuana Store

Doing Business As: | Ganja Guys of Alaska

PremisesAddress: 1101 E International Airport Rd

City: Anchorage

State: Alaska 2ip; 99518

[Form MJ-03} (rev 11/07/2017) Page 10f6
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Alaska Marijuana Control Board

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

~ Section 2 - OvervueV\A(\ of Dperations :

2 1. Provide an overview of your proposed faclllty’s operations. Include information regardmg the intake and flow of maruuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail:

We offer flower from other cultivators, and various marijuana products such as concentrates

and edibles. When a shipping manifest is created by our cultivation facility, another cultivator or a processor, the
manager on duty reviews the manifest in Metrc before the delivery. When the order arrives, the person transporting is
checked in at reception, which includes signing the visitor log and showing identification and all relevant delivery
paperwork. The package and transporter are escorted to a restricted access area where the order is verified and
weighed to make sure the manifest is correct. It is then accepted/received in Metrc and the weight is adjusted if
necessary. Once accepted and received in Metrc, it is uploaded to our point of sale system. When we are ready to puta
product on the floor, a new SKU is made and all the label information is updated per state and local laws and regulations.
Marijuana and marijuana products are then placed behind the sales counter in our restricted access area and are ready
for sale to customers. Flower is typically sold "dell-style" and all concentrates and edibles are pre-packaged. All
marijuana and marijuana products leave the retail store in labeled, opaque, resealable, child-resistant

packaging. Customers entering the store are greeted by our receptionist. Upon entering the licensed premises, the
customer is asked for their identification and handed a menu. During busier times, customers wait in the lobby and
browse the merchandise area until a bud-tender is available to help the customer. The customer can then browse

and purchase marijuana and marijuana products, and identification is checked again prior to completing the sales
transaction.

Section 3 - Prohibitions ih
Review the requirements under 3 AAC 306.310. ' S T

3.1, Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
roduct to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Our approach to ensure marijuana or marijuana products are not
distributed to a person who is under the influence of an alcoholic beverage, inhalant, or controlled
substance starts with education and training. [Continued]

3.2. | certify that the retail marijuana store will not: Initials

a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a
quantity exceeding the limit set out in 3 AAC 306.355;

b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the
internet;

¢. offer or deliver to a consumer, as a marketing promaotion or for any other reason, free marijuana or marijuana
product, including a sample;

d. offer or deliver to a consumer, as a marketing promation or for any other reason, alcoholic beverages, free or for
compensation; or

e. allow a person to consume marijuana or a marijuana product on the licensed premises.

Answer “Yes” or “No” to the following question: Yes No

3.3, Do you plan to request future approval of the Marijuana Control Board to permit consumption of marijuana m
or marijuana product in a designated area on the proposed premises? —

[Form MJ-03] {rev 11/07/2017) 2 42 3 8 Page 20f6
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Alaska Marijuana Control Board

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

~ Section 4 - Signage and Advertising

Revnew the requlrements ‘under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards
for signage and advertising.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

4.1. | understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed
establishment, set forth in 3 AAC 306.360(a).

4.2. The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional
activities such as games or competitions to encourage the sale of marijuana or marijuana products.

4.3, All advertising for marijuana or marijuana product will contain the wamnings required under 3 AAC 306.360(e).

4.4. | understand and agree to post, in a conspicuous location visible to customers, the notification signs required under
3 AAC 306.365.

4.5. | certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that:
a. Isfalse or misleading;

b. promotes excessive consumption;
¢. represents that the use of marijuana has curative or therapeutic effects;
d. depicts a person under the age of 21 consuming marijuana; or

e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to
appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

4.6. | certify that no advertisement for marijuana or marijuana product will be placed:
a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or
other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;

b. on orin a public transit vehicle or public transit shelter;
¢. on or in a publicly owned or operated property;
d. within 1,000 feet of a substance abuse or treatment facility; or

e. on acampus for postsecondary education.

‘Section 5 - nlsplays and Sales o
5.1. Describe how marijuana and marijuana products at the retail marijuana store will be dlsplayed and sold:

Marijuana and Marijuana products will be only accessible by authorized employees. Products will be
displayed in secured, locking cases and/or on shelves behind the restricted access area only
accessible by authorized employees. All point of sale areas and product display cases will be under
video surveillance. Product located in the display cases will be moved nightly at closing into secured
product storage. If in secured storage, product will be placed into retail display cases prior to
opening each morning. [Continued]
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Alaska Marijuana Control Board

Form MIJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 6 - Exit Packaging and Labeling ;
Review the requirements under 3 AAC 306.345. I -
6.1. Describe how the retail marfjuana store will ensure that marijuana and marijuana products sold on its licensed premises will meet
the packaging and labeling requirements set forth in 3 AAC 306.345(a):

Each package of marijuana or marijuana product sold at the company's retail store

will contain the following:

A label identifying Ganja Guys of Alaska as the retail marijuana store selling the marijuana

product by our name or logo and our marijuana establishment license number; total estimated
amount of THC in the labeled product; and contain the foliowing statements:

"Marijuana has intoxicating effects and may be habit forming and addictive." "Marijuana impairs
concentration, coordination, and judgment. Do not operate a vehicle or machinery under its
influence.” "There are health risks associated with consumption of marijuana.”

"For use only by adults twenty-one and older. Keep out of the reach of children." "Marijuana should
not be used by women who are pregnant or breast feeding." [Continued]

6.2. Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(h):
Ganja Guys of Alaska Lic #24238

Strain:

Cultivator: _____ #

Harvest Batch: HarvestDate:
THC: % CBD: %

Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination, and judgment.

Do not operate a vehicle or machjneryunderits influence.

There are health risks associated with consumption of marijuana.

For use only by adults twenty-one and older. Keep out of the reach of children.
Marijuana should not be used by women who are pregnant or breast feeding.
Net Wt. _g
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@"’w o@ Alaska Marijuana Control Board |
~ Form MJ-03: Retail Marijuana Store Operating Plan Supplemental
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Section 7 - Security -
Review the requirements under 3 AAC 306.350 and 3 AAC306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

Customers will be politely asked for their government issued ID when checking in with the Company
receptionists. All customers entering retail store must be at least 21 years old. [Continued]

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area. W

| Section 8 - Waste Disposal
Review the requirements under 3 AAC 306.740.

8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products,
in compliance with any applicable laws. Include details about the material(s) you will mix with ground marijuana waste and the
rocesses that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

To maintain compliance with 3 AAC 306.740, we will give 72-hour notice in

METRC before making marijuana waste or expired marijuana products unusable and prepared for
disposal. The waste disposal area will be in a restricted area with appropriate surveillance camera
placement, providing an unobstructed view of the employees rendering the marijuana waste
unusable. Marijuana waste will be ground so as to be rendered unusable and added to a mixture of
either a compostable or non-compostable material. If utilizing compostable material, we will follow all
Marijuana Control Board guidelines and specifications regarding use of food waste, yard waste,
vegetable based grease or oils, or other approved wastes. If utilizing non-compostable materials, we
will again follow all Marijuana Control Board guidelines regarding use of paper waste, cardboard
waste, plastic waste, oil, or other approved wastes. [Continued]

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

8.2, The retail marijuana store shall give the hoard at least three days written notice required under 3 AAC 306.740(c)
before making marijuana waste unusable and disposing of it.

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

%—/—f% Jin Kyung Kim % Z 2

Signdture of licensee Notary Public Notary Pubfic in and for the State of Alaska

State of Alaska
Mark Ha My commission e¥pires: My commission expires: 63// O/ >o 2|

Printed name of licensee

Subscribed and sworn to before me this l‘f#\day of M AN ,20 22,
[ /
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License # 24238

AMCO Received 6/3/2020





e

@A\ 0:9 Alaska Marijuana Control Board
e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

(Additional Space as Needed):

3.1 Continued: . All employees will be required to pass a marijuana handlers course and
receive a marijuana handler card before starting employment. Additionally,

employees will receive training that will describe in depth our security protocols, and our
security operating procedures. Employees will receive handbooks and other written or
downloadable resources specific to their position which include ways to identify impaired
individuals and the steps to take once an impaired person is suspected or recognized. All
customers entering in to our Retail Store will have interactions with at least two people. This
not only gives a very personal, one on one experience it also allows employees to
recognize and evaluate any abnormal behaviors such as impairment.

Once a customer enters through the main entrance they will be greeted by the receptionist in
our lobby. The receptionist will check approved government issued IDs and visually assess
customers for signs of impairment. Customers will then be escorted by a budtender or another
employee to the retail floor. If the receptionist suspects or identifies that a person is

under the influence an alcoholic beverage, inhalant, or controlled substance, they will ask the
person to leave the premises and the on duty Retail Manager will be notified immediately. If a
retail budtender recognizes visual signs of impairment they will also be instructed to ask the
customer to leave and will escort them out of the building, and the retail manager on duty will
be notified immediately.

5.1 Continued: All products will be labeled and packaged in according to AAC 306.345,
306.470, 306.475, 306.565 and 306.570. Customers will have the option to either purchase
pre-weighed marijuana in labeled containers or purchase marijuana deli style. Prepacked
marijuana will be in secured cabinets only accessible by authorized employees. Deli style
containers will be only accessible by authorized employees. Deli style orders will be weighed
on a certified scale before transferring to a labeled container. Each budtender station will have
a POS terminal. All marijuana and marijuana products will leave the store in opaque,
re-sealable, and child resistant packaging. Edibles or other products requiring refrigeration will
be on display in refrigerators behind the service counter only accessible by authorized
employees. Budtenders will ensure each customer leaves with compliant packaged goods and
labels describing items purchased.

6.1 Continued: When receiving marijuana from cultivators, employees will inspect the

order and the transport manifest. Packages received from manufacturers will not exceed 5mg
of THC per serving and will not exceed 10 servings per package. The employee checking in
the order will verify none of the packaging has printed images, including cartoon characters,
that specifically target persons under 21 years of age. Additionally, the packaging will be
inspected to verify the product is protected from contamination and may not impart any toxic or
damaging substance to the marijuana. All product arriving at the Retail Store will be in sealed,
tamper-evident shipping container.

[Continued next page]

________— 5
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Alaska Marijuana Control Board
Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

(Additional Space as Needed):

6.1 Continued: When receiving a wholesale order from a cultivation employee will verify that
there is documentation provided by the cultivator containing:

1. each soil amendment, fertilizer, and other crop production aid applied to the growing
medium or marijuana plant included in the batch, including any pesticide, herbicide, or
fungicide that was used.

2. the name of the licensed marijuana testing facility that performed any required laboratory
test and the results of each required laboratory test.

Employees will verify that the labels on the shipping container indicated a licensed marijuana
testing facility has tested each harvest batch in the shipment as provided in 3 AAC 306.645.
The label must report the test result, including:

1. a cannabinoid potency profile expressed as a range of percentages that extends from the
lowest percentage to highest percentage of concentration for each cannabinoid listed from
every test conducted on that strain of marijuana from the same marijuana cultivation facility
within the last three months.

2. a statement listing the results of microbial testing required under 3 AAC 306.645(b)(2).

3. a statement listing the results of residual solvent testing required under 3 AAC 306.645(b)
(3), if applicable.

4. a statement listing any contaminants for which the product was tested in addition to
contaminants for which 3 AAC 306.645(b) requires testing; any additionally tested
contaminants include molds, mildew, and filth; herbicides, pesticides, and fungicides; and
harmful chemicals.

7.1 Continued: Forms of valid identification included: An unexpired, unaltered passport; An
unexpired, an unaltered driver's license, instruction permit, or identification of any state or
territory of the United States, the District of Columbia, or a province or territory of Canada; or
identification issued by a federal or state agency authorized to issue a driver's license or
identification card.

The receptionist will verify the authenticity of the ID by checking for alterations and by
establishing ID ownership. This can be done by asking a question related to ID information, i.e.
"How is the weather in (State of issued 1D)?" Asking the prospective customer to verify the
signature on the ID. All empioyees will be instructed to confiscate fake or fraudulent ID's. If an
ID is to be confiscated, employees will remain calm and polite and it will be turned in to the
police within 72 hours. Before initiating any sale, budtenders will ask the customer for their ID
a second time as a redundant security measure.

8.1 Continued: Other compostable and non-compostable materials that will consider using to

mix with marijuana waste are solid, spent mediums such as coco coir and soils. The resulting
mixture will be at least 50% non-marijuana material. Liquid marijuana products such as drinks
will be mixed with at least 50% water and disposed of in our sink.
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Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@®alaska.gov

hitps://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020{b)(10). As soon
as practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the
public by posting a true copy of the application for ten (10) days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete.

T ~ Section 1- Establnshment Information

Enter mformatlon for the business seeklng to be Ilcensed as ldentlf‘ ed on the license appllcation

Licensee: Caribbean Dreams, LLC License Number: | 24238

License Type: Retail Marijuana Store

Doing Business As:  |Ganja Guys of Alaska

PremisesAddress: (101 E. International Airport Road

City: Anchorage State: |AK ziP: 199503

~Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

Start Date: 3/1 7/2020 End Date: 3/ 30/ 2020

Front of building and on front door glass.

Other conspicuous location:

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

and complete.
Ww%ﬁ " Jin Kyung {0 L~
Notary P Public

Sig’nature of licensee State of A‘aSKai es: Notarrl" blic in and for the State of Alaska
eypires.
Mark Ha My commissiﬂn P My commission expires: o 2/ l o/ 22 2’
Printed name of licensee
Subscribed and sworn to before me this 7#4, day of A’brr/ ,20 >0
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Alcohol and Marijuana Controt Office
550 W 7 Avenue, Suite 1600
Anchoraga, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-08: Local Government Notice Affidavit

What is this form?

[y

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any community council in the area of the proposed licensed premises. For an establishment located inside the
boundaries of city that is within a borough, both the city and the borough must be notified.

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will he
considered complete.

! 'VSection 1 Establishment lnformation

Enter mformation for the busmess seeking to be Ilcensed as identified on the Iicense application
Licensee: Caribbean Dreams LLC License Number: 124238

License Type: Retail Marijuana Store

Doing Business As:  |Ganja Guys of Alaska

PremisesAddress: 101 E International Airport Rd

City: Anchorage State: |AK ZIP: 199518

Section 2 - certification

l certlfy that | have met the local government notice requnrement set forth under 3 AAC 306. 025(b)(3) by submittmg a copy of my
application to the following local government (LG) official(s) and community council (if applicable):

Anchorage Municipality Clerk Office

Mandy Honest/Business Licensing

Local Government(s): Date Submitted:

Name/Title of LG Official 1:
Community Coundit: Midtown Anchorage

{Municipality of Anchorage and Matanuska-Susitna Borough only)

Name/Title of LG Official 2:

05/29/2020

Date Submitted:

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

and complete.
3
%’\764 Jin Kyung Kim L A A

Signature of licensee Notary Public Notary Publicin and for the State of Alaska
Mark Ha State of Alaska

; ires: My commission expires: 0 %// o /292]
Printed name of licensee My commission expires
Subscribed and sworn to before me this Z?‘)lli day of /w aNf _,2020
— I R . I
[Form MJ-08] (rev 01/10/2018) Pagelofil
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Alcohol and Marijuana Centrol Office
550 W 7t Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350
Alaska Marijuana Control Board

Form MIJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all
marijuana establishment license applications, per 3 AAC 306.020(b){4). A person other than a licensee may not have direct or
indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued,
per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee before any license
application will be considered complete.

o Section 1 - Establishment Information

Enter information for the business seeking to he licensed, as identified on the license application.

Licensee: Caribbean Dreams LLC License Number: (24238

License Type: Retail Marijuana Store

Doing Business As:  (Ganja Guys of Alaska

Premises Address: 101 E International Airport Rd |

City: Anchorage State: [AK ZIP: 199518

~ Section 2 - Individual Information

b immen e = U S S EEIRL SR T

Enter information for the individual licensee.

Name: |Mark Ha
Title: lManaging Member

SSN: |— Date of Birth: -

[Form MJ-09] (rev 09/27/2018) Page1of2
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Alcohol and Marijuana Cantrol Office
550 W 7th Avenue, Suite 1600
. Anchorage, AK 99501
" matijuana.Jicerising@alaska.gov
https://www.commerce.alaska.gov/web/am
: _ _ Phone: 807.269.0350
Alaska Marijuana Control Board -

Form MJ-09: Statement of Financial Interest

| certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is heing applied for.

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

t understand that my fingerprints will be used to check the criminal histo‘ry records of the Federal Burea of Investigation {FBI), and that
| have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.
The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, 16.34.

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete. - :

Slgn%ure oflicensee & Jin Kyung Kim Notary Publ€ '

Notary Public in and for the State of Alaska

M rk H - Gtate of Alaska : :
e My commission expires: My commission expires: O ?/ / O/ >o2|

Printed name of Ilcensee

Subscribed and sworn to before me this 'Z_ﬂ day of Mﬂ'/\/ 20 }-0
[Form MJ-09] (rev 09/27/2018) A Page2.0f2
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity

10122351

Caribbean Dreams LLC
907-632-7366
luke3505@gmail.com

5001 Eagle Street
Anchorage, AK 99503
UNITED STATES

Affiliate #1

Type:

Name:

SSN:

Date of Birth:
Phone Number:
Email Address:

Mailing Address:

Individual
Mark Ha

907-632-7366
ha.mark@gmail.com

5001 Eagle St
Anchorage, AK 99503
UNITED STATES

License #24238
Initiating License Application
1/15/2020 4:19:34 PM
24238
New
Retail Marijuana Store
Ganja Guys of Alaska
2098019
Mark Ha
luke3505@gmail.com
Anchorage (Municipality of)
Midtown
61.173000, -149.882000

101 E International Airport Rd
Anchorage, AK 99518
UNITED STATES

Entity Official #1

Type: Individual
Name: Mark Ha

ssn: [
Date of Birth: _

Phone Number: 907-632-7366
Email Address: ha.mark@gmail.com

Mailing Address: 5001 Eagle St
Anchorage, AK 99503
UNITED STATES










COMMERCIAL LEASE AGREEMENT

THIS COMMERGCIAL LEASE (the "Lease") is made and entered into this 3" day of
February, 2020, by and between Jay Yuk. ("Landlord"), and Caribbean Dreams, LLC.

("Tenant").

1. PREMISES. Landlord does hereby lease to Tenant, and Tenant does hereby
lease from Landlord, those certain premises encompassing approximately 1500 sq. ft.
located on the entire 1* floor at 101 E. International Airport Road, in the City of
Anchorage, State of Alaska, described further in Exhibit “A” (the “Premises”).

2. BUSINESS PURPOSE. The Premises are to be used for the purpose of
conducting a wholesale, retail, logistics and distribution operation therein, or for any
other lawful purpose. Landlord warrants that the Premises are presently zoned so that
they may be used for the intended purpose.

3. TERM. The term of this Lease shalll be for Ten (10) years and shali commence on
the 1st day of April, 2020 and expire on the 31° day of March, 2030, inclusive. Tenant
shall have the right to occupy the Premises upon commencement of the lease agreement
and shall be billed for any utility or maintenance costs according to the terms of the lease.
Tenant shall have a total of 6 months of abated rent starting from April 1, 2020 to
commence with construction activities.

4. RENT. Tenant shall deposit with Landlord the rental amount due for the first
month’s Minimum Rent ($5,000.00) upon execution of this Lease. Tenant shall pay to
Landlord as base rent for the Premises as follows:

a. April 1, 2020 to September 30, 2020: 50% Abated
b. October 1, 2020 to March 31, 2021: $3,500.00 Per Month.

Rents shall be escalated 2% of the previous lease rate for each year. Upon the
expiration of this lease period, Tenant shall be entitled to a unilateral option to extend
for two (2) more five (5) year periods.

The said monthly rent shall be payable in advance, on the first (1) day of each month.
Rent for any period which is for less than one (1) month shall be a pro-rata portion of the
monthly instaliment. Rent shall be payable, without notice or demand and without
deduction, offset or abatement, to Landlord at the following address:

Jay Yuk
11343 Tulin Park Loop
Anchorage, Alaska 99516

or to such other address as Landlord may from time to time designate. Payment after
the 5" day of the month shall accrue a late-fee of 5% of the monthly rent due. Arrearages

shall accrue interest in addition to the late-fee of 1.5% per month starting from the due-
date until paid. :

Page 1 of 9 Initials: “—7Szd ﬂ
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5. SECURITY DEPOSIT Simultaneously with the execution of this Lease Tenant has
deposited with Landlord the sum of Three Thousand Five Hundred and 00/100
($3,500.00). Said sum shall be held by Landlord as security for the faithful performance
by Tenant of all the terms, covenants and conditions of this Lease to be kept and
performed by Tenant during the term hereof. If Tenant defaults with respect to any
provision of this Lease, including but not limited to the provisions relating to the payment
of rent, Landlord may (but shall not be required to) use, apply or retain all or any part of
the Security Deposit for the payment of any rent or any other sum in default or for the
payment of any amount which Landlord may spend or become obligated to spend by
reason of Tenant's default. If any portion of said deposit is so used or applied, Tenant
shall, within ten (10) days after written demand therefore, deposit cash with Landiord in
an amount equal to the amount used or applied, and Tenant’s failure to do so shall be a
default under this Lease. Landiord shall not be required to keep this security deposit
separate from its general funds, and Tenant shall not be entitled to interest on such
deposit. If Tenant shall fully and faithfully perform every provision of this Lease to be
performed by it, the security deposit or any balance thereof shall be returned to Tenant
within thirty (30) days following expiration of the Lease term. In the event of termination
of Landlord's interest in this Lease, Landlord shall transfer said deposit to Landlord's
successor in interest.

6. ADDITIONAL TERMS. Tenant is responsible for interior and exterior maintenance
of it's premises.

7. UTILITIES. Tenant shall pay for it's own metered utilities and Landlord shall
provide billing for any unmetered services or expenses at the facility.

8. INDEMNIFICATION. Al personal property on the Premises shall be at the risk of
Tenant; Landlord or Landlord’s agents shall not be liable for any damage, either to person
or property, sustained by Tenant or others caused by the negligent or willful misconduct
of Tenant. Tenant agrees to defend and hold Landlord and Landlord's agents harmless
from any and all claims for damages suffered or alleged to be suffered in or about the
Premises by any person, firm or corporation. This clause shall not apply if the damage or
alleged damage to person or property is caused by or arises from the gross negligence or
willful misconduct of Landlord or Landlord’s agents, employees, or contractors.

9. LIABILITY INSURANCE. Tenant shall maintain in force during the term of this
Lease a policy of comprehensive public liability insurance issued by a company
acceptable to Landlord and insuring Tenant and Landlord against any liability, including,
without limitation, damages to other portions of the building arising out of the ownership,
use, occupancy or maintenance of the Leased Premises and all areas appurtenant
thereto. Such insurance shail be in an amount of not less than One Million Dollars
($1,000,000.00). Such policy shall name Landlord and Landlord's agent as additional
insureds and shall provide that they may not be canceled without ten days' prior written
notice to Landlord. Landlord shall be furnished with.a certificate evidencing issuance of
such policy of liability insurance and such certificate shall recite that said. policy may not
be canceled without thirty (30) days prior written notice to Landlord. If Tenant shall fail
to maintain said insurance, Landlord may, but shall not be required to, procure and
maintain the same at the expense of Tenant.

Landlord shall maintain in force during the term of this Lease a policy of insurance issued
by a company authorized to engage in the insurance business against damage or
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destruction by fire and/or by perils covered by the standard form of extended coverage
endorsements to fire insurance policies in the State of Alaska in effect at the time the

policies are obtained.

Tenant shall be responsible for any increases in insurance premiums that may be
increased due to Tenant's activities on the Premises; provided, however, that in the event
of an increase referred to in the preceding sentence, Landlord and Tenant shall cooperate
in good faith to find alternative insurance policies or programs that may provide suitable
coverage.

10. WAIVER OF SUBRQGATION. So long as their respective insurers so permit,
each of Tenant and Landlord waives any and all rights of recovery against the other, or
against the officers, employees, agent and representatives of the other, for loss of or
damage to such waiving party or its property or the property of others under its control, for
such loss or damages insured against under any insurance policy in force at the time of
such loss or damage

11. CARE OF PREMISES. During the term of this Lease, l.andlord shall repair and
maintain the building structure, including the foundation and supporting walls, structural
supports and exterior and support walls, roof and all utility systems up to the point of entry
into the Premises, and the parking lot, in good condition and repair. Tenant shall, at all
times throughout the term of the Lease, at its sole cost and expense, keep and maintain
the Premises in a good, clean and sanitary condition and state of repair. Tenant shall be
responsible for maintaining and repairing the exterior doors to the unit’s entrances, the
interior doors and all windows.

12. USE. Tenant shall conduct and carry on in the Premises, continuously during
each and every business day of the term hereof, the business for which the Premises are
leased.

13. LIENS AND INSOLVENCY. Tenantshall keep the Premises and the property in
which the Premises are situated free from any liens arising out of any work performed,
materials furnished or obligations incurred by Tenant. In the event Tenant becomes
insolvent or voluntarily or involuntarily bankrupt or if a receiver, assignee or other
liquidating officer is appointed for the business of Tenant, then Landlord may cancel this
Lease, at Landlord's option.

14. ASSIGNMENT AND SUBLETTING. Tenant shall not assign this Lease nor
sublet the whole or any part of the Premises to any person or entity, and any such
assignment or subletting shall be void, uniess Tenant obtains prior written permission from
the Landlord for the assignment or subletting. As used herein, the term "Assignment”
includes, without limitation, transfers to a subsidiary or affiliated entity, the restructuring of
a limited partnership, transfers of interest by or between individual partners if Tenantis a
partnership, transfers of stock by stockholders if Tenant is a corporation, and any
assignment in connection with any corporate merger or consolidation. Notwithstanding
the foregoing, or any other provision to the contrary in this Lease, “Assignment” shall not
include any transfer of membership interest in Tenant in situations where the transfer of
membership interest does not result in a change in the controlling interest of Tenant.

15. ACCESS. With prior reasonable notice, Tenant will aliow Landlord or Landlord's
agents, mutually agreed scheduled access to the Premises during business hours for the
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purpose of inspection or of making repairs, additions, or alterations to the Premises or any
property owned by or under the control of Landlord as may be needed from time to time.
Landlord shall have the right to place and maintain "For Rent" signs in a conspicuous
place on the Premises, other than exterior doors and windows, for sixty (60) days prior to
the expiration of this Lease if Landlord and Tenant have not agreed to renew the Lease.

16. POSSESSION. Tenant agrees to accept the Premises in “as-is” condition and
shall be responsible for all improvements within the leased premises. Landlord shall be
responsible for exterior improvements to include new concrete curbs to conform to city
zoning department, interior common. area improvements to include refinishing the
staircase and entryway atrium wood-work inside and out. Landlord shall also refine the
existing siding with sheet-metal siding as designed by the project architect.

17. NOTICES. All notices under this Lease shall be in writing and delivered in
person or sent by registered or certified mail, return receipt requested, to Landlord and to
Tenant at the addresses set forth below, or to such other respective addresses as may
hereafter be designated by either party in writing. Notices mailed as aforesaid shall be
deemed given on the date of such mailing.

The addresses are:

LANDLORD: Jay Yuk
11343 Tulin Park Loop
Anchorage, Alaska 99516

TENANT: Caribbean Dreams, LL.C
5001 Eagle Street
Anchorage AK 99503

18. SIGNS. Any signs placed on the Premises shall be with the prior written
approval of Landlord and shall be so placed upon the understanding and agreement that
Tenant will remove same at the termination of the tenancy herein created and repair any
damage or injury to the Premises caused thereby, and if not so removed by Tenant, then
Landlord may have same removed at Tenant's expense.

19. ALTERATIONS. Tenant shall not make any alterations, additions or
improvements in the Premises, without having obtained the written consent of Landlord,
and all alterations, additions and improvements which shall be made, shall be made at the
sole cost and expense of Tenant and shall become the property of Landlord and shall
remain in and be surrendered with the Premises as a part thereof at the termination of this
Lease, without disturbance, molestation or injury. If Tenant shall perform work with the
consent of Landlord as aforesaid, Tenant agrees to comply with all laws, ordinances, rules
and regulations of the pertinent and authorized public authorities. Tenant further agrees
to hold Landlord free and harmless from damage, loss or expense arising out of said work.

20. DEFAULT AND RE-ENTRY. If any rents above reserved, or any part thereof,
shall be and remain unpaid when the same shall becorme due or if Tenant shall viclate or
default in any of the covenants and agreements herein contained, then Landlord may
cancel this Lease upon giving the notice required by law and re-enter the Premises; but,
notwithstanding such re-entry by Landlord, the liability of Tenant for the rent provided for
herein shall not be extinguished for the balance of the term of this Lease, and Tenant
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covenants and agrees to make good to Landlord any deficiency arising from a re-entry
and re-letting of the Premises at a lesser rental than herein agreed to. Tenant shall pay
such deficiency each month as the amount thereof is ascertained

by Landlord.

21. COSTS AND ATTORNEY'S FEES. If by reason of any default on the part of
Landlord or Tenant it becomes necessary for Landlord or Tenant to employ an attorney,
or in case Landlord or Tenant shall bring suit to recover any rent due hereunder or for
breach of any provision of this Lease or to recover possession of the Premises, or if
Landlord or Tenant shall bring action for any relief against the other, declaratory or
otherwise, arising out of this Lease, the party that prevails in such action shall be entitled
to recover a reasonable attorney's fee and all costs and expenses expended or incurred
by the prevailing party in connection with such default or action.

22. ACCEPTANCE OF PREMISES. Tenant hereby accepts the Leased Premises
“as is" and in their present condition and accepts this lease subject thereto and all matters
disclosed thereby and by any exhibits attached hereto.

23. NON-WAIVER OF BREACH. The failure of Landlord or Tenant to insist upon
strict performance of any of the covenants and agreements of this Lease or to exercise
any option herein conferred in any one or more instance shall not be construed to be a
waiver or relinquishment of any such or any other covenants or agreements, but the same
shall be and remain in full force and effect.

24, REMOVAL OF PROPERTY. Inthe event of any entry in or taking possession of
the Premises as aforesaid, Landlord shall have the right, but not the obligation, to remove
from the Premises all personal property located therein, including without limitation
inventory, and may store the same in any place selected by Landlord, including but not
limited to a public warehouse, at the expense and risk of the owners thereof, with the right
to sell such stored property, without notice to Tenant, after it has been stored for a period
of thirty (30) days or more, the proceeds of such sale to be applied first to the cost of such
sale, second to the payment of the charges for storage, if any, third to the payment of any
other sums of money which may then be due from Tenant to Landlord under any of the
terms hereof and the balance, if any, to be paid to Tenant.

25. HEIRS AND SUCCESSORS. Subject to the provisions hereof pertaining to
assignment and subletting, the covenants and agreements of this Lease shall be binding
upon the heirs, legal representatives, successors and assigns of either or both of the
parties hereto. '

26. HOLDING OVER. If Tenant shall, with the written consent of Landlord, hold
over after the expiration of the term of this Lease, such tenancy shall be for an indefinite
period of time on a month-to-month tenancy, which tenancy may be terminated as
provided by the laws of the state in which the Premises are located. During such tenancy,
Tenant agrees to pay Landlord rent equal to one hundred fifty percent (150%) of the rental
amount as set forth herein, unless a different rate shall be agreed upon, and to be bound
by all of the terms, covenants and conditions herein specified, so far as applicable.

27. FIRE_AND OTHER CASUALTY. In the event the Premises are damaged by

fire, earthquake or other casualty to such an extent as to render the same untenantable in
whole or in a substantial part thereof, it shall be optional with Landlord to rebuild or repair
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the same; and after the happening of any such contingency, Tenant shall give Landlord
or Landlord's agents immediate written notice thereof. Landlord shall have not more than
ninety (90) days after the date of such notification to notify Tenant in writing of Landlord's
intentions to rebuild or repair the Premises, or the part so damaged as aforesaid, and if
Landlord elects to rebuild or repair the Premises, Landlord shall prosecute the work of
such rebuilding or repairing without unnecessary delay, and during such period the rent of
the Premises shall be abated in the same ratio that that portion of the Premises rendered
for the time being unfit for occupancy shall bear to the whole of the Premises.  If Landlord
shall fail to give the notice aforesaid, Tenant shall have the right to declare this Lease
terminated by written notice served upon Landlord or Landlord's agents. In the event the
building in which the Premises hereby Leased are located shall be destroyed or damaged
by fire, earthquake or other casualty (even though the Premises hereby leased shall not
be damaged thereby) to such an extent that in the opinion of Landlord it shall not be
practicable to rebuild or repair, then it shall be optional with Landlord to terminate this
Lease by written notice served on Tenant within ninety (90) days after such destruction or
damage.

28. HAZARDOUS SUBSTANCE DISCLOSURE. Landlord and Tenant shall
promptly disclose to the other, in writing, if Landlord or Tenant knows or has reasonable
cause to believe that any toxic, dangerous or hazardous substance, as those terms are
defined under federal, state, or local law, has come to be located in, on, about, over, or
beneath the Premises.  In addition, Tenant shall execute a written statement to Landlord
no later than thirty (30) days after the end of each lease year describing in detail any and
all toxic, dangerous, or hazardous substances, as those terms are defined under federal,
state, or local law, which Tenant knows, or has reasonable cause to believe, have come
to be located in, on, about, over, or beneath the Premises, or that there are no toxic,
dangerous, or hazardous substances in, on, about, over, or beneath the Premises.

29. CONDEMNATION. Itis understood and agreed that if the whole or any part
of the Premises shall be taken by exercise of the right to condemnation or eminent
domain or by agreement between Landiord and those authotized to exercise such right
(all of which shall hereafter be considered condemnation), then, upon the passing of title
of the Premises or any part thereof to the condemner, this Lease, at the option of
Landiord, shall become null and void and the term herein granted shall cease and
terminate, anything herein to the contrary notwithstanding. If Landlord elects to continue
the Lease after condemnation, then this Lease shall continue in full force and effect as to
the remainder of such Premises, and all terms herein provided shall continue in effect
except that the rent shall be reduced in proportion to the amount of the Premises
condemned, and Landlord, at its cost and expense, shall make all necessary repairs and
alterations to the Premises required by such taking in order to make the remaining
portion thereof tenantable.

30. SURRENDER. Tenant agrees, on the last day of the term or earlier termination
of this Lease, to surrender the Premises to Landiord in as good condition and repair as
they are upon occupancy, except for the reasonable use, wear and tear thereof.

31. CAPTIONS AND CONSTRUCTION. The titles to the sections of this Lease are
not a part of this Lease and shall have no effect upon the construction or interpretation of
any part hereof,
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32. SALE OF PREMISES BY LANDLORD. Inthe event of any sale of the Premises,
Landlord is freed from any and all obligations from this lease. New purchaser shall assume
all obligations set forth under this lease as a condition to purchasing the building. This
lease shall remain in full effect until lease expiration.

Landlord grant “First Right of Refusal” to the Tenant for the sale of the Premises and shall
provide the Tenant an opportunity to meet the sale price and terms of any prospective
sales transaction. In the event an equitable sales price cannot be agreed to by both
parties, a Fair Market Value shall be determined by an unbiased third-party real estate
professional.

33. FORUM SELECTION. This Lease shall be construed in accordance with the
laws of the State of Alaska. Should any legal proceeding be necessary under this Lease,
the same shall be commenced in the Superior Court for the State of Alaska, Third Judicial
District at Anchorage, Alaska. Tenants agree specifically the venue and jurisdiction in
that court are proper, and further agree to submit themselves to the jurisdiction of that
court. Tenants shall not claim that said forum is an inconvenient forum.

34. ENTIRE AGREEMENT. This Lease sets forth the entire understanding and
agreement of Landlord and Tenant with respect to the Premises and the Lease thereof,
and all prior understandings or agreements are merged herein. This Lease may be
amended or modified only in writing signed by both parties.

35. BROKER'S COMMISSION. No Brokerage commission shall be paid for this
transaction.

36. RECORDING. Tenant shall not record this Lease without the prior written
consent of Landlord. However, upon request of either party, both parties shall executive
a memorandum or "short form" of this Lease for purposes of recordation in a form
customarily used for such purposes. Said memorandum or short form of this Lease shall
describe the parties, the Premises and the Lease term, and shall incorporate this Lease
by reference.

37. LEASE. NOT OFFER. The submission of this Lease to Tenant shall not be

construed as an offer, nor shall Tenant have any rights with respect thereto unless and
until Landlord shall execute a copy of this Lease and deliver the same to Tenant.

38. LICENSEE RELATIONSHIPS. Landlord and Tenant acknowledge that Mark
Ha is a Real Estate Licensee in the state of Alaska and has an ownership interest of the
Tenant entity.

39. ADDITIONA TERMS. Landlord attest, that the Landiord will not take
possession of marijuana or marijuana products under any circumstances.

Exhibit “A” Attached.

End of provisions.
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Executed on the __4~4* day of ,Eéémw._f  2020.

S

Landlord {,(/Z o
laysheoyae, 7/

J
{
e " . Fpm—— - e
e

-

< el

By: J*a”y Yuk

Executed on the _4 b day of Ft-éma’m.{ , 2020.

Tenant

Caribbean Dreams, LLC.
By: \%ark Ha Z

Its: Member Manager

Personally Guaranteed By:;

>

Mark Ha
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Exhibit “A”

Legal Description

Spruce Heights Subdivision Block 5, Lot 22

Approximately 1500 sq. ft. of the 1* floor in building located at
101 East International Airport Road, Anchorage, Alaska
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ANCHORAGE DAILY NEWS

AFFIDAVIT OF PUBLICATION

Account #; 392517 Order #:0001453436 Cost: $195.00

STATE OF ALASKA
THIRD JUDICIAL DISTRICT

Leilisi Misa

being first duly sworn on oath
deposes and says that she is

a representative of the
Anchorage Daily News, a

daily newspaper. That said
newspaper has been approved
by the Third Judicial Court,
Anchorage, Alaska, and it now
and has been published in the
English language continually as a
daily newspaper in Anchorage,
Alaska, and it is now and during
all said time was printed in an
office maintained at the aforesaid
place of publication of said
newspaper. That the annexed is
a copy ol an advertisement as it
was published in regular issues
(and not in supplemental form)
of said newspaper

July 30, 2020

and that such newspaper was
regularly distributed to its
subscribers during all of said
period. That the {ull amount of
the fee charged for the foregoing
publication is not in excess of

the rate chal'gcmdividuals.
e
Signed J v

Subscribed and sworn to before

20 "Z‘fﬂ)

g;\/?&ary Public in and for ‘;‘[ (‘# w
he State of Alaska.

Third Division
Anchorage, Alaska
MY COMMISSION EXPIRES

i, // [+ { DUy

Caribbean’ Dreams. LLC is “applying
under: 3 °AAC 306.300 for a new
Retail Marijjuana: " Storé - -license;
ficense#24238, - doing - business - as
Ganja Guys of Alaska, focated at 101
E international Airport Rd, Anchorage,
AK 99518, UNITED STATES.
itérested persons may object to the
application by submitting a wnt@en‘
statement of.reasons for the objection
to . their . local . government, . the}
applicant, and the Aicohol & Marijuana
Control Office (AMCO) not later than 30
days after the director has determined |
the. application to: be: complete. and
hag given: written -notice to the local |
government,  Once” an - application
s determined. to- be. complete, the
objection-deadline and d copy of the
application will be:posted on AMCO's
websiteat . o o
https://www.commerce.alaska.gov/
web/amco. Objections should be sent
to. AMCO: at  marijuana.licensing@ [
alaska:gov or:to 550 W 7th Ave, Suite
Anchorage, AK9950%. .}

NOTARY PUBLIC
JADA L. NOWLING

STATE OF ALASKA

MY COMMISSION EXPIRES July 14, 2024

Received by AMCO 8/18/2020






ANCHORAGE DAILY NEWS

AFFIDAVIT OF PUBLICATION

Account #; 392517 Order #: 0001449819 Cost: $585.00

STATE OF ALASKA
THIRD JUDICIAL DISTRICT
Leilisi Misa
being first duly sworn on oath
deposes and says that she is
a representative of the
Anchorage Daily News, a
. daily newspaper. That said - I R - —_— e — _———
newspaper has been approved e
by the Third Judicial Court, Tarbboan Do, L0 % mow
Anchorage, Alaska, and it now Aol Marjuana _Store foanse,
and has been published in the \llcenseG#2452°?.Al:§|l(l;9 m‘éﬁféﬁ e
English language continually as a iigﬁ',‘\l&m%sonm Airport Rd, Anchiorage,
daily newspaper in Anchorage, AK, 99518, UNITED STATES. -
Alaska, and it is now and during jlnlerested“ gg;ﬂnfb ym:,‘(m;\tl)tlt?ng a
all said time was printed in an A aPE atoment of reasons for the
£ intai i ‘ 1o thelr local government, the
office maintained at the aforesaid objection o thlt ot 8L ana
place of publication of said %‘;‘"\‘L";“&“age (AMCD) no e tran 30
newspaper. That the annexed is days after the director has de‘:g?g gﬁ 0
a copy of an advertisement as it 1;‘:3 am?mat: n‘f,%c‘:’mpme focal
was published in regular issues m,egnment.‘ Once . an an!(“?a‘{g‘;
(and not in supplemental form) {3 gm0 b0 o, o
of said newspaper gg];maﬂon will be posted on AMCO's
website at —
. . /jwiww.commerce, alaska.
March 19, 26, April 2/2020 m‘t’)?alr(\‘go Dbjections should be sent \
to AMCO at marijuana ficensing@
and that such newspaper was w
regularly distributed to its
subscribers during all of said
period. That the full amount of

the fee charged for the foregoing
publicationisnotimexcessof = . . . | . e e

the rate charged priva individuai;. T _ . - I
Signed W

Subscribed and sworn to before
me this day of ‘}\?ﬂ,

(4
\

8
& )

~ >

= § § @

=] fiy =

L g 2 @

37 & F
Anchorage, Alaska f‘&
MY COMMISSION EXPIRES @

7///5// 2220

AMCO Received 6/3/2020
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THE STATE

Department of Commerce, Community,

UfA I AS I< A and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

July 22, 2020

Caribbean Dreams LLC
DBA: Ganja Guys of Alaska
Via email: luke3505@gmail.com

Re: Retail Marijuana Store #24238
Dear applicant,

The AMCO Office has reviewed the documents submitted for the proposed marijuana establishment
license referenced above. This letter is notice under 3 AAC 306.025(e)(2) that your application is
incomplete and additional items are needed to complete the application. The additional items that need
correction or resubmittal are listed below—please be sure to read the entire letter. Please note that if
the corrections and/or additional documents submitted in response to this letter are not found to be
complete, your application will be returned to you in accordance with 3 AAC 306.025(e)(1), and you will
need to file a new application and pay a new fee should you wish to continue pursuing licensure.

e MJ-01 Operating Plan

0 Page 3, Section 3.3: Please provide a sample of a visitor identification badge.

0 Page 4, Section 3.7: Please correct where it says, “Catalyst Cannabis Co.” accordingly.

0 Page 10, Section 9.2: It appears that the first and last warning statements have minor
errors in the wording. The wording must be verbatim from the regulations. You show the
correct wording in Section 6.2 on your MJ-03, or you may find the warning statements in
3 AAC 306.345.

e Publisher’s Affidavit
0 Unless you have a different publisher’s affidavit showing the correct license number, you
will need to do a one-time correction advertisement to show the correct license number
(24238); you do not need to do another three-week advertisement. Then, please submit
a new Publisher’s Affidavit with a copy of the corrected newspaper clipping.

e Entity Documents
0 Please file the Initial Report with the Division of Corporations, Business, & Professional

Licensing:
https://www.commerce.alaska.gov/CBP/Corporation/StartPage.aspx?file=IBRPT&num=

10122351.
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It is very important that you submit the above corrections and/or documents in a timely manner so that
AMCO staff has adequate time to review the corrections and/or additional documents which must be
found to be complete within 90 days of the date of this letter.

Respectfully,

gl Pk

Jacglene Drulis, Occupational Licensing Examiner
For,

Glen Klinkhart, Interim Director
marijuana.licensing@alaska.gov
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Drulis, Jacqlene M (CED)

From: Marijuana Licensing (CED sponsored)

Sent: Wednesday, July 22, 2020 4:03 PM

To: ‘luke3505@gmail.com’

Cc: Marijuana Licensing (CED sponsored)

Subject: Incomplete Application - Ganja Guys of Alaska - License #24238
Attachments: 24238 Incomplete Application Letter.pdf

Good afternoon,

Your application has been reviewed, attached is correspondence regarding corrections, additional documents, and/or
resubmittals that need to be addressed.

Please make sure to read the entire notice. If the submitted corrections for your application are inadequate to deem
your application complete, or your application is still incomplete after ninety (90) days from the date of this notice,
your application will be returned to you in accordance with 3 AAC 306.025(e)(1) and 3 AAC 306.025(f). Should you
wish to continue pursuing licensure, it would be necessary to file a new application and pay new fees.

Ninety-day Due Date: October 20, 2020

Let us know if you require copies of any submitted documents, and feel free to email if you need clarification on any
items in the Incomplete Notice. Correspondence should be sent to marijuana.licensing@alaska.gov.

Thank you,

Jacqglene Drulis

Occupational Licensing Examiner
Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501







Department of Commerce,
THE STATE

Community,
OfALAS K A and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: October 15, 2020
FROM: Glen Klinkhart, Interim Director, RE: Ganja Guys of Alaska #24238

Marijuana Control Board

This is an application for a Retail Marijuana Store in the Municipality of Anchorage, by Caribbean
Dreams, LLC DBA Ganja Guys of Alaska.

Date Application Initiated: 1/15/2020
Objection Period Ended: 10/9/2020
Date Under Review Queue: 6/23/2020
Incomplete Letter(s) Date: 7/22/2020

Date Final Corrections Submitted: 8/18/2020
Determined Complete/Notices Sent: 9/9/2020

Local Government Response/Date: Pending

DEC Response/Date: Deferred
Fire Marshal Response/Date: Deferred
Background check status: Complete
Objection(s) Received/Date: No

Other Public Comments Received: No

Staff Questions/Issues for Board: No
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Department of Commerce, Community,
THE STATE :
and Economic Development

ALASKA
Alcohol and Marijuana Control Office

GOVERNOR MIKE DUNLEAVY 550 West 7t Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

September 9, 2020

Municipality of Anchorage
Attn: Mandy Honest
VIA Email: honestml@ci.anchorage.ak.us; mjlicenses@muni.org

Cc: mclaughlinfd@muni.org; odellsm@muni.org; yellerj@muni.org; gloria.stewart@anchorageak.gov
License Number: 24238
License Type: Retail Marijuana Store
Licensee: Caribbean Dreams LLC
Doing Business As: Ganja Guys of Alaska
Physical Address: 101 E International Airport Rd

Anchorage, AK 99518

Designated Licensee: | Mark Ha

Phone Number: 907-632-7366
Email Address: ha.mark@gmail.com
New Application ] New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice is
required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the
requirements of the local government have been met before the director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the
marijuana establishment, unless the local government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our October 28-29, 2020 meeting.

Sincerely,
] fa

r\\._ :‘ .

Glen Klinkhart, Interim Director

amco.localgovernmentonly@alaska.gov
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September 9, 2020

Midtown Community Council
Attn: President or Chair
VIA email: atamagni@alaska.net

THE STATE Department of Commerce, Community,

ojALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR MIKE DUNLEAVY S50 West 7% Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

Cc: info@communitycouncils.org
License Number: 24238
License Type: Retail Marijuana Store
Licensee: Caribbean Dreams LLC
Doing Business As: Ganja Guys of Alaska
Physical Address: 101 E International Airport Rd

Anchorage, AK 99518

Designated Licensee: | Mark Ha

Phone Number: 907-632-7366
Email Address: ha.mark@gmail.com
New Application L1 New Onsite Consumption Endorsement Application (Retail Only)

3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community
council or any nonprofit organization that has requested notification about pending applications for
marijuana licenses.

This letter serves to provide written notice to the above referenced entities regarding the above
application (application documents will be sent separately via ZendTo).

To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the objection within 30 days
of the date of this notice. We recommend that you contact the local government with jurisdiction over
the proposed premises to share objections you may have about the application.

If you have any questions, please send them to marijuana.licensing@alaska.gov.

Sincerely,

A

Glen Klinkhart, Interim Director
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o Department of Commerce, Community,
HHE STATE and Economic Development

ALASKA
Alcohol and Marijuana Control Office

GOVERNOR MIKE DUNLEAVY 550 West 7™ Avenue, Site 1600
Anchorage, AK 99501

Main: 907.269.0350

September 9, 2020

Caribbean Dreams LLC
DBA: Ganja Guys of Alaska
Via email: luke3505@gmail.com

Re: Application Status for License #24238
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your application
after receiving your application and required fees. Your application documents appear to be in order, and
it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any
non-profit agencies who have requested notification of applications. The local government has 60 days to
protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site
plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you should
continue to work with those local or state agencies to get the requirements completed. We must also wait
for the criminal history check for each individual licensee based on your fingerprint card(s). Your
application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your
license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the October 28-29, 2020 board meeting for Marijuana Control
Board consideration. The meeting agenda gets posted on our website 7 days before the board meeting.
Your appearance at the meeting, either in-person or telephonic, is mandatory. The telephone number
is 1-800-315-6338 code 69176#. Please feel free to contact us through the
marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

™,

A

Glen Klinkhart, Interim Director
907-269-0350
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From: AMCO Local Government Only (CED sponsored)

To: honestml@ci.anchorage.ak.us; mjlicenses@muni.org

Cc: Marijuana Licensing (CED sponsored); mclaughlinfd@muni.org; odellsm@muni.org; yellerj@muni.org;
aloria.stewart@anchorageak.gov

Subject: LG Notice - Retail Marijuana Store - Ganja Guys of Alaska - License #24238

Date: Wednesday, September 9, 2020 11:34:00 AM

Attachments: 24238 Local Government Notice.pdf

image004.png

Dear local government officials,

Please find the attached notification for a new marijuana establishment license. Direct
all correspondence to amco.localgovernmentonl laska.gov.

The application and all supporting documentation will be sent to each of you via the
State of Alaska Drop Box called ZendTo.

You will receive an email that looks like this:

This is an aulomated message sent to you by the Alaska ZendTo seqvice
Naomd Johnston (naomi johnston@alaska gov) has dropped-off 55 files for you

IF ¥OU TRUST THE SENDER, and are éxpeciing 1o récetve a fie from them,
you may choose o retrieve the drop-off by clicking the following link (or copying
and pasiting i into your web rowsery

nitgesfigrop state ak usiorop/pickup, php i D=GvU TV
NOMo2viSvpiclaimPasscodesbHASMUIEgESH 2y Semalladdr=caldeinis
A0gmail com

You have 4 days to retrieve the drop-0ff, after that the link abave will expire If
you wish 1o contact the sender, just reply 1o this email

Full information about the drop-off

Claim ID GVUTVIMNOMBZY|Svp
Claim Passcode.  bHASTUSGBIH2uKG!
Date of Deop-OM. 2016-04-22 12:17.49-0400

- Sender -
MName Maomi Johnsion
Crganisation: AMCO
Email Address: paomijohnsiond@alaska gov
IP Address:  10.3.202.35 (10.3.202 35)

i

Click the link that is circled in red in the image above. You should be redirected to a
page similar to this:
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Department of Commerce, Community,
THE STATE :
and Economic Development

ALASKA
Alcohol and Marijuana Control Office

GOVERNOR MIKE DUNLEAVY 550 West 7t Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

September 9, 2020

Municipality of Anchorage
Attn: Mandy Honest
VIA Email: honestml@ci.anchorage.ak.us; mjlicenses@muni.org

Cc: mclaughlinfd@muni.org; odellsm@muni.org; yellerj@muni.org; gloria.stewart@anchorageak.gov
License Number: 24238
License Type: Retail Marijuana Store
Licensee: Caribbean Dreams LLC
Doing Business As: Ganja Guys of Alaska
Physical Address: 101 E International Airport Rd

Anchorage, AK 99518

Designated Licensee: | Mark Ha

Phone Number: 907-632-7366
Email Address: ha.mark@gmail.com
New Application ] New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice is
required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the
requirements of the local government have been met before the director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the
marijuana establishment, unless the local government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our October 28-29, 2020 meeting.

Sincerely,
] fa

r\\._ :‘ .

Glen Klinkhart, Interim Director

amco.localgovernmentonly@alaska.gov
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Home  Login

Please prove you are a person

To confirm that you are a real person (and not a computer), please play the quick game below then chick "Pickup Files™

Type the text
Privacy & Terms

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Your Files should appear:

Drop-Off Summary
Click on a filename or icon to download that file.

Filename Type Size Description
| RABCAgenda.pdf applicationpdf 4723 KB
5 Tabl.pdi application/pdf 416.6 KB
[ TablD.paf application’pdf 2591 KB
[ Tabll.pef applicationpdl 1.9 MB
[ Tabl2.pd applicaton’pdf 1.7 MB
5] Tabll, pdf application/pdl 100 MB
[ Tabld.pdt applicatonpdl 3.5 MB
1] Tabls,pds application’pdl 1.4 MB
[ Tablé,pdi applicaton’pdl 513.9 KB

Tabl7 . pdi application/pdl 8122 KB

— 5 e - PR I e A R T

Click the blue link for each tab. You can download and save them however you wish.

Thank you,

Jacglene Drulis

Occupational Licensing Examiner





Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501






From: Marijuana Licensing (CED sponsored

To: "atamagni@alaska.net"
Cc: Marijuana Licensing (CED sponsored); "info@communitycouncils.org"
Subject: CC Notice - Retail Marijuana Store - Ganja Guys of Alaska - License #24238
Date: Wednesday, September 9, 2020 11:35:00 AM
Attachments: 24238 Community Council Notice.pdf

image004.png

Dear community council officials,

Please find the attached notification for a new marijuana establishment license. Direct

all correspondence to marijuana.licensing@al aska.gov.

The application and all supporting documentation will be sent to each of you viathe
State of Alaska Drop Box called ZendTo.

Y ou will recaive an email that looks like this:

This is an aulomated message sent to you by the Alaska ZendTo service
Naomi Johnston (naomi johnstong@alaska gov) has dropped-off 55 files for you

IF ¥OU TRUST THE SENDER, and are expeciing 1o récehve a file from ham
you may choose o retrieve the drop-off by clicking the following link (or copying
and pasting i into your web rowsery

Asfgrop/pickup pho e iaiml D=GvUTyR
FsscodespHASMUSgEAH u S Remalladdr=caldennis

You have 4 days 1o retrieve the drop-0iT, aftier that the link above will expire If
you wish 1o contact the sender, just reply 1o this email

[ips drop. S1al
Swphil
Algmail com

Full information about the drop-off

Claim 1D GVUTVIMNMDZY|Svp
Claim Passcode.  bHASTUGGBIHZuKG!
Date of Drop-Of. 2016-04-22 12:17.49-0400

- Sender -
Mame Naomi Johnsion
Crganisation: AMCO
Email Address: paomijohnsiond@alaska gav
IP Address: 10320235 {10.3 202 35)

Filaa

Click thelink that is circled in red in the image above. Y ou should be redirected to a
page similar to this:
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September 9, 2020

Midtown Community Council
Attn: President or Chair
VIA email: atamagni@alaska.net

THE STATE Department of Commerce, Community,

ojALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR MIKE DUNLEAVY S50 West 7% Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

Cc: info@communitycouncils.org
License Number: 24238
License Type: Retail Marijuana Store
Licensee: Caribbean Dreams LLC
Doing Business As: Ganja Guys of Alaska
Physical Address: 101 E International Airport Rd

Anchorage, AK 99518

Designated Licensee: | Mark Ha

Phone Number: 907-632-7366
Email Address: ha.mark@gmail.com
New Application L1 New Onsite Consumption Endorsement Application (Retail Only)

3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community
council or any nonprofit organization that has requested notification about pending applications for
marijuana licenses.

This letter serves to provide written notice to the above referenced entities regarding the above
application (application documents will be sent separately via ZendTo).

To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the objection within 30 days
of the date of this notice. We recommend that you contact the local government with jurisdiction over
the proposed premises to share objections you may have about the application.

If you have any questions, please send them to marijuana.licensing@alaska.gov.

Sincerely,

A

Glen Klinkhart, Interim Director
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Please prove you are a person

To confirm that you are a real person (and not a computer), please play the quick game below then chick "Pickup Files™

Type the text
Privacy & Terms

Pickup Files

Type the text that is displayed in the image and hit enter. In this example you would
type “1200” into the field that says “type the text”.
Y our Files should appear:

Drop-Off Summary
Click on a filename or icon to download that file.
Filename Type Size Description
| ABCAgenda.pdf applicationfpdl 4723 KB
5 Tabl.pdi application/pdf 416.6 KB
[ TablD.paf application’pdf 2591 KB
[ Tabll.pedf application’pdl 1.9 MB
[ Tabl2.pd application’pdf 1.7 MB
5] Tabll, pdf application/pdl 100 MB
[ Tabld.pdt applicatonpdl 3.5 MB
1] Tabls,pds application’pdl 1.4 MB
[ Tablé,pdi applicaton’pdl 513.9 KB
[ Tabl¥.pdi application/pdl 8122 KB

— 5 e . PR I e A R T

Click the blue link for each tab. Y ou can download and save them however you wish.

Thank you,

Jacglene Drulis
Occupational Licensing Examiner





Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501






From: Marijuana Licensing (CED sponsored)

To: luke3505@amail.com
Cc: Marijuana Licensing (CED sponsored)
Subject: Complete Application - Ganja Guys of Alaska - License #24238
Date: Wednesday, September 9, 2020 11:33:00 AM
Attachments: 24238 Complete Applicant Notice.pdf
image001.png
Hello,

Thank you for your corrections. Attached is correspondence regarding your marijuana
establishment application. Please direct all correspondence to
marijuana.licensing@alaska.gov.

Thank you,

Jacqlene Drulis

Occupational Licensing Examiner
Alcohol & Marijuana Control Office
550 West 7th Avenue, Suite 1600
Anchorage, Alaska 99501
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o Department of Commerce, Community,
HHE STATE and Economic Development

ALASKA
Alcohol and Marijuana Control Office

GOVERNOR MIKE DUNLEAVY 550 West 7™ Avenue, Site 1600
Anchorage, AK 99501

Main: 907.269.0350

September 9, 2020

Caribbean Dreams LLC
DBA: Ganja Guys of Alaska
Via email: luke3505@gmail.com

Re: Application Status for License #24238
Dear Applicant:

AMCO has received your application for a retail marijuana store. Our staff has reviewed your application
after receiving your application and required fees. Your application documents appear to be in order, and
it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community
council if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any
non-profit agencies who have requested notification of applications. The local government has 60 days to
protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site
plan review, Fire Marshal approval, or Department of Environmental Conservation approval, you should
continue to work with those local or state agencies to get the requirements completed. We must also wait
for the criminal history check for each individual licensee based on your fingerprint card(s). Your
application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your
license will not be finally issued and ready to operate until all necessary approvals are received and a
preliminary inspection of your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the October 28-29, 2020 board meeting for Marijuana Control
Board consideration. The meeting agenda gets posted on our website 7 days before the board meeting.
Your appearance at the meeting, either in-person or telephonic, is mandatory. The telephone number
is 1-800-315-6338 code 69176#. Please feel free to contact us through the
marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

™,

A

Glen Klinkhart, Interim Director
907-269-0350
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