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What is this form? 


Alcohol and Marijuana Control Office 
S50 W 7,h Avenue, Suite 1600


Anchorage, AK 99501 
mariiuana.jicensing@aiaska.gov 


https://www.commerce.alaska.gov/web/amco 
Phone: 907.269.0350 


Alaska Marijuana Control Board 


Form MJ-15: Operating Plan Change 


This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana 


establishment's existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much 


or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment's license type. 


The required $250 change fee may be made by check, cashier's check, or money order. 


Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that 


contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes 


- upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan Is on the


original version of the forms, you may be required to complete and submit the new operating plan forms In their entirety.


The form(s) that 1 am requesting board approval to change is: 


I ti' I Form MJ-01: Marijuana Establishment Operating Plan


D Form MJ-03: Retail Marijuana Store Operating Plan Supplemental


D Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental


D Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental


D Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental


This form must be completed and submitted to AMCO's main office prior to changing existing operations. The 
licensed establishment's operations may not be altered unless and until the director has given temporary approval 
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to 
change operating plans for multiple licenses must submit a separate completed copy of this form for each license, 


Enter Information for the business seeking to be licensed, as identified on the license acplicatlon. 


Licensee: Nome Grown LLC I MJ License#: 118545
License Type: Retail Marijuana Store 
Doing Business As: Nome Grown LLC 
Premises Address: 605 W. 2nd Ave. 
City: Nome I State: 1 Alaska I ZIP: 199762


[Form MJ-15) {rev 08/13/2018) Page 1of2 
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Alaska Marijuana Control Board 


Form MJ-15: Operating Plan Change 


. · · :i�iii���!-?i�����r�:9f'�f.�-�,:. · · ·· · · ,.
Provide a summary of the changes for which you are reauestlng aooroval. 
Incorporate a Drive Up window into our dally operations as ouUined In accompanying Form MJ-14 Licensed Premises Diagram 
Change. 
MJ-01 Section 2.1, page 11: addition of security plan for drive through window 
MJ-01 Section 3.1, Page 2: addition of restricted access area visitor admittance to Include drive through window sales room. 
MJ-01 Section 3.4, Page 3: addition of drive through reference with exterior lighting requirements. 
MJ-01 Section 3.6, Page 4: add to sentence "no customers can reach inside the drive through window and access any 
marijuana or marijuana product" regarding procedures for preventing diversion of marijuana or marijuana product. MJ-01 
Section 3.13: addition of Drive through window for camera placement description 
MJ-03 Section 2.I: addition of Customers will be greeted at the store's entrance "or drive through window" and "Customers 
taking advantage of the drive through will have pre-packaged choices provided to them on a Nome Grown Menu of available 
concentrates, edibles and flower.
MJ-03 Section 5.I: "The drive through building will not have an display cases and will only supply pre-packaged marijuana 
concentrates, edibles and flower which will be locked in a secured storage area under video surveillance" and "and at all 
access points into the facility or the drive through", "Greenbits" has been updated to "Greenflow" and additional verbiage 
regarding all drive through sales being placed in fully opaque exit bags before handing to customer has been added.


Read each statement below, and then sign your Initials In the corresponding box to the right: 


The proposed changes conform to all applicable publlc health, fire, and safety laws. 


I understand that any temporary approval granted by the director Is pending a final decision by the MCB; therefore, any 
investment I make, based upon temporary approval, Is at my own risk. 


Initials 


bllshment licensee, I declare under penalty of unsworn falsification that this form, Including all accompanying 


mo
ls true, correct, and complete. 


Signature o licensee 


Qr,e I �+0--
Prlnted naJi1�nsee 


AM 


BRYANT HAMMOND 


Notary Public 
State of Alaska 


My Commission Expires Nov 19, 2023 


Printed name of Director 


Signature of Director 


Director Comments: 


[Form MJ-1S) (rev 08/13/2018) 


My commission expires: l l / l '\ j-z..oL 3 
\Ir ,(\1\,.,., 0t Subscribed and sworn to before me this l 6 day of ... uw __ 0 _____ , 20 "Z. t'


val Pending Final MCB Decision: 


Date 


License# ______ _ 


Approved Disapproved 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 


2.1. D�scribe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 


licensed premises and marijuana items: 


Nome Grown LLC, will prevent persons under the age of 21 from gaining access to any portion of the licensed 
premises and marijuana items via use of proper signage in the required areas of the retail facility both inside and out. 
Nome Grown LLC will have a security system installed by either Greg himself or a third party security company, and 
will include camera surveillance outside and inside the facility, and shall have the required alarm sensors on all 
windows and ingress and egress. Our 1 large (48" x 48") exterior window will have security bars installed on the 
inside. Our smaller (36" x 12") windows will have "open/close" and or "glass break" sensors. The entrance door will 
have cameras on both sides within 10 feet of the opening. Members of the public with enter into a "Secure Entryway" 
that contains a security window from which a authorized employee of Nome Grown LLC can validate proper 
Identification. Once validated, a person over 21 can enter the establishment from the "Arctic Entry" through a steel 
fabricated security door with commercial hardware that is controlled by an authorized employee of Nome Grown LLC. 
Signs around the facility will notify the public that only persons over the age of 21 shall be allowed to enter the facility. 


Section 3 - Security 


Restricted Access Areas (3 AAC 306.710): 


3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 


For the interior restricted access areas such as the security room, and the drive through window sales room, 
locking steel security doors with commercial hardware and cameras both inside and outside will be in place. 
For behind the sales counter and POS systems, flapper doors will be installed where appropriate, as well as 
cameras in all corners of the facility. An authorized agent of Nome Grown LLC will be present during all 
business hours to help ensure that no non-escorted member of the public enter any restricted access area 
unless they have been pre approved by Greg and completed the proper visitor sign in procedure and have on 
their person, a visible and legible visitors pass as well as accompanied by an authorized agent of Nome 
Grown LLC. All visitors must produce identification to verify their identity and age, no matter how familiar that 
person is to the agent of Nome Grown. Cameras will provide clear and unobstructed view of all restricted 
access areas, signs that indicate no members of public are allowed in restricted access areas and that 
surveillance is in progress will help deter members from the public from attempting to gain access to the 
restricted access areas of the facility. 


3.2. Describe your record keeping and processes for admitting visitors into and escorting them through restricted access areas: 


Nome Grown LLC's process for admitting visitors and escorting them restricted access areas will be as 
follows: 
In order to be escorted into restricted access areas, a visitor must be pre-scheduled by either Greg, or 
a manager, with the exception of AMCO and duly authorized law enforcement agents. 
* Check with management and/or owner to see if visitor is expected and what the purpose of the visit
is.
*check each visitor's identification to ensure they are over the age of 21
* require each visitor to fill out a "sign-in" sheet depicting their name, date and time of visit
* All visitors will wear a badge that is visible stating they are a "VISITOR"
* Visitors will be escorted at all times by an authorized agent of Nome Grown LLC
*no more than 5 visitors per supervising agent of Nome Grown.
*after visit is completed, visitor will be escorted by agent of Nome Grown out of the restricted access
area.


[Form MJ-01] (rev 12/01/2017) 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 


on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 


*or similar format and content


J. 
Gr-cory5m1th 


Ret.!1Matiju;lln•S10,e 
UC:ESNSE # llS4S 


EMPlOYEE 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


Nome Grown's exterior lighting is on all sides of the building in a manner that enhances the video 
surveillance. The lights will be on from dusk to dawn. The lighting will be installed in manner that 
ensures a person's face will be capture on the surveillance system for at least up to 20 feet from any 
entrance point any facility window and the drive through window. Additional lighting will be installed 
as/if needed. 


I 
I 


[Form MJ-01) (rev 12/01/2017) I 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 


premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 


regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 


agent when the alarm system alerts of an unauthorized breach: 


The alarm system Nome Grown will be utilizing is known as Statewide Security Network, or an 
equivalent type of company. The system employs sensors on glass break and motion sensors as 
well as open/close sensors on required secure doors. There will also be a main key pad access 
near the front door that has wireless cellphone monitoring capabilities. Motion sensors with glass 
shatter sensors on all exterior doors and windows will be armed, ready and wirelessly monitored via 
Statewide Security Network, which is a third party monitoring system when closed for business. With 
45 days of video storage capability, the hard drive will be stored in the secure room only accessible 
to the manager on duty. If the security system has been alerted, Nome Grown's appropriate staff will 
meet local authorities on the premises so that the security system can be disengaged and building 
open to local authorities for inspection. The security system meets the State of Alaska security 
requirements that are expected when doing business in commercial marijuana retail. The internal 
Nome Grown emergency policies will include training on what to do in an emergency of this nature, 
a safe place for all employees to meet once the immediate threat is subdue, policy of protecting life 
first, not assets, and training in regards to making sure all employees are accounted for, written 
statements are taken from each employee, and preservation of evidence. Nome Grown will notify 
AMCO enforcement within 24 hours of any criminal incident and any incident involving law 
enforcement. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


Nome Grown LLC's policies and procedures for preventing the diversion of marijuana and/or marijuana products will consist of keeping 
all marijuana products out of reach from the public; and in containers for which only the bud tenders or management have access to. 
For further diversion prevention, bud-tenders will ensure that no customers access behind the counters, no customers can reach inside 
the drive through window and access any marijuana or marijuana product, or access any other restricted access area's without first 
having approval, the visitor has a legitimate purpose for being in restricted access area, and all sign-in visitor sheets filled out properly. 
In case of robbery or attempted robbery, the proper authorities will be notified in order to provide safety for our employees and patrons. 
In case of potential non-trustworthy employee, tight inventory practices and the random use of a no blind spot camera will illuminate any 
product that ever goes missing. If internal issues as such should ever occur, AMCO Enforcement and the local authorities will be notified, 
and that associate will be placed on administrative leave pending outcome of investigation. Any employee caught diverting marijuana will 
be terminated. 


3. 7. Describe your policies and procedures for preventing loitering:


Nome Grown LLC's policy and procedures to prevent loitering consists of using proper signage 
around the building that say, "NO LOITERING" and "VIDEO SURVEILANCE IN USE" and "NO 
PERSONS UNDER 21 YEARS OF AGE". In the unlikely event the signs fail to keep people from 
loitering, an authorized agent of Nome Grown will politely ask the loiter(s) to comply one time prior to 
contacting the proper authorities. Once the proper authorities have been contact, the authorized 
agent will secure the facility and keep the stranger from entering the facility in a good faith effort to 
ensure the safety of other employees and any customers that maybe on premises at the time. 


You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 


panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 


describing their use. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Video Surveillance (3 AAC 306.720): 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 


and both the interior and exterior of each entrance to the facility. 


3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 


for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 


displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 


3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 


application. 


3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 


area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 


employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 


Initials 


3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 


premises, or within 20 feet of each entrance to the licensed premises: 


Video cameras will be placed on both sides of the main entrance, drive through window and over 
any windows that a person could squeeze through. Cameras will be able to capture the faces of any 
persons who are within 20 feet of any entrance and will be equipped with night time vision 
capabilities to ensure that faces can be identified even during the dark hours. Exterior cameras will 
be installed at least 10 feet high and will have sturdy holders installed so that the cameras will not 
become loose and fall or otherwise have issues performing their function. Greg and his team will 
check the cameras every week to make sure snow or ice hasn't clouded or obstructed the lenses of 
the camera. Additionally, there are 4 more cameras inside the retail space that cover doors as well. 
The final camera is placed in the secure room, which has coverage on both sides of the door as 
well. Camera views will be unobstructed and 24/7 surveillance footage will be saved for 45 days. 


I 


3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 


will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 


agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 


records, your response must include how the offsite facility will meet these security requirements: 


All surveillance recording equipment and footage will be stored in the "secure room", the entry door 
is of commercial grade with commercial locking hardware to prevent unauthorized access and will 
house the 24/7 video surveillance hard drive. Only accessible to authorized personnel of the 
company, law enforcement and or an agent of the board, the hard drive will be located and secured 
inside the room. All recordings will be time and date stamped, and archived in a format that prevents 
alteration of the recorded image. Recorded data will be stored for a minimum of forty (40) days as 
an official business record. All surveillance footage will be accessible for upload to a separate hard 
drive in the event that it must be stored longer for criminal, civil, or administrative investigations. 
Recordings and surveillance data will be available to the AMCO, AMCO Enforcement and local law 
enforcement upon request. 


[Form MJ-01) (rev 12/01/2017) 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


(Additional Sp�ce as Needed): 


[Form MJ-01] (rev 12/01/2017) 
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Section 2.1 Continued: Nome Grown LLC will also have cameras inside and outside of the drive though widow as well as 


additional exterior lighting. All drive through customers will have to provide government issued photo identification 


prior to even receiving a menu. The drive though window will be equipped with motion sensors and glass break 


detectors and when drive though window is available for public use, it will be manned at all times.
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 


2.1. D�scribe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 


licensed premises and marijuana items: 


Nome Grown LLC, will prevent persons under the age of 21 from gaining access to any portion of the licensed 
premises and marijuana items via use of proper signage in the required areas of the retail facility both inside and out. 
Nome Grown LLC will have a security system installed by either Greg himself or a third party security company, and 
will include camera surveillance outside and inside the facility, and shall have the required alarm sensors on all 
windows and ingress and egress. Our 1 large (48" x 48") exterior window will have security bars installed on the 
inside. Our smaller (36" x 12") windows will have "open/close" and or "glass break" sensors. The entrance door will 
have cameras on both sides within 10 feet of the opening. Members of the public with enter into a "Secure Entryway" 
that contains a security window from which a authorized employee of Nome Grown LLC can validate proper 
Identification. Once validated, a person over 21 can enter the establishment from the "Arctic Entry" through a steel 
fabricated security door with commercial hardware that is controlled by an authorized employee of Nome Grown LLC. 
Signs around the facility will notify the public that only persons over the age of 21 shall be allowed to enter the facility. 


Section 3 - Security 


Restricted Access Areas (3 AAC 306.710): 


3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 


For the interior restricted access areas such as the security room, locking steel security doors with commercial 
hardware and cameras both inside and outside will be in place. For behind the sales counter and POS 
systems, flapper doors will be installed where appropriate, as well as cameras in all corners of the facility. An 
authorized agent of Nome Grown LLC will be present during all business hours to help ensure that no 
non-escorted member of the public enter any restricted access area unless they have been pre approved by 
Greg and completed the proper visitor sign in procedure and have on their person, a visible and legible visitors 
pass as well as accompanied by an authorized agent of Nome Grown LLC. All visitors must produce 
identification to verify their identity and age, no matter how familiar that person is to the agent of Nome Grown. 
Cameras will provide clear and unobstructed view of all restricted access areas, signs that indicate no 
members of public are allowed in restricted access areas and that surveillance is in progress will help deter 
members from the public from attempting to gain access to the restricted access areas of the facility. 


3.2. Describe your record keeping and processes for admitting visitors into and escorting them through restricted access areas: 


Nome Grown LLC's process for admitting visitors and escorting them restricted access areas will be as 
follows: 
In order to be escorted into restricted access areas, a visitor must be pre-scheduled by either Greg, or 
a manager, with the exception of AMCO and duly authorized law enforcement agents. 
* Check with management and/or owner to see if visitor is expected and what the purpose of the visit
is.
*check each visitor's identification to ensure they are over the age of 21
* require each visitor to fill out a "sign-in" sheet depicting their name, date and time of visit
* All visitors will wear a badge that is visible stating they are a "VISITOR"
* Visitors will be escorted at all times by an authorized agent of Nome Grown LLC
*no more than 5 visitors per supervising agent of Nome Grown.
*after visit is completed, visitor will be escorted by agent of Nome Grown out of the restricted access
area.


[Form MJ-01] (rev 12/01/2017) 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 


on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 


*or similar format and content


J. 
Gr-cory5m1th 


Ret.!1Matiju;lln•S10,e 
UC:ESNSE # llS4S 


EMPlOYEE 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


Nome Grown's exterior lighting is on all sides of the building in a manner that enhances the video 
surveillance. The lights will be on from dusk to dawn. The lighting will be installed in manner that 
ensures a person's face will be capture on the surveillance system for at least up to 20 feet from any 
entrance point and any window. Additional lighting will be installed as/if needed. 


I 
I 


[Form MJ-01) (rev 12/01/2017) I 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 


premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 


regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 


agent when the alarm system alerts of an unauthorized breach: 


The alarm system Nome Grown will be utilizing is known as Statewide Security Network, or an 
equivalent type of company. The system employs sensors on glass break and motion sensors as 
well as open/close sensors on required secure doors. There will also be a main key pad access 
near the front door that has wireless cellphone monitoring capabilities. Motion sensors with glass 
shatter sensors on all exterior doors and windows will be armed, ready and wirelessly monitored via 
Statewide Security Network, which is a third party monitoring system when closed for business. With 
45 days of video storage capability, the hard drive will be stored in the secure room only accessible 
to the manager on duty. If the security system has been alerted, Nome Grown's appropriate staff will 
meet local authorities on the premises so that the security system can be disengaged and building 
open to local authorities for inspection. The security system meets the State of Alaska security 
requirements that are expected when doing business in commercial marijuana retail. The internal 
Nome Grown emergency policies will include training on what to do in an emergency of this nature, 
a safe place for all employees to meet once the immediate threat is subdue, policy of protecting life 
first, not assets, and training in regards to making sure all employees are accounted for, written 
statements are taken from each employee, and preservation of evidence. Nome Grown will notify 
AMCO enforcement within 24 hours of any criminal incident and any incident involving law 
enforcement. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


Nome Grown LLC's policies and procedures for preventing the diversion of marijuana and/or marijuana products will consist of 
keeping all marijuana products out of reach from the public; and in containers for which only the bud tenders or management 
have access to. For further diversion prevention, bud-tenders will ensure that no customers access behind the counters or any 
other restricted access area's without first having approval, the visitor has a legitimate purpose for being in restricted access 
area, and all sign-in visitor sheets filled out properly. In case of robbery or attempted robbery, the proper authorities will be 
notified in order to provide safety for our employees and patrons. In case of potential non-trustworthy employee, tight inventory 
practices and the random use of a no blind spot camera will illuminate any product that ever goes missing. If internal issues as 
such should ever occur, AMCO Enforcement and the local authorities will be notified, and that associate will be placed on 
administrative leave pending outcome of investigation. Any employee caught diverting marijuana will be terminated. 


3. 7. Describe your policies and procedures for preventing loitering:


Nome Grown LLC's policy and procedures to prevent loitering consists of using proper signage 
around the building that say, "NO LOITERING" and "VIDEO SURVEILANCE IN USE" and "NO 
PERSONS UNDER 21 YEARS OF AGE". In the unlikely event the signs fail to keep people from 
loitering, an authorized agent of Nome Grown will politely ask the loiter(s) to comply one time prior to 
contacting the proper authorities. Once the proper authorities have been contact, the authorized 
agent will secure the facility and keep the stranger from entering the facility in a good faith effort to 
ensure the safety of other employees and any customers that maybe on premises at the time. 


You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 


panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 


describing their use. 


[Form MJ-01] (rev 12/01/2017) 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Video Surveillance (3 AAC 306.720): 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 


and both the interior and exterior of each entrance to the facility. 


3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 


for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 


displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 


3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 


application. 


3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 


area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 


employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 


Initials 


3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 


premises, or within 20 feet of each entrance to the licensed premises: 


Video cameras will be placed on both sides of the main entrance, and over any windows that a 
person could squeeze through. Cameras will be able to capture the faces of any persons who are 
within 20 feet of any entrance and will be equipped with night time vision capabilities to ensure that 
faces can be identified even during the dark hours. Exterior cameras will be installed at least 10 feet 
high and will have sturdy holders installed so that the cameras will not become loose and fall or 
otherwise have issues performing their function. Greg and his team will check the cameras every 
week to make sure snow or ice hasn't clouded or obstructed the lenses of the camera. Additionally, 
there are 4 more cameras inside the retail space that cover doors as well. The final camera is 
placed in the secure room, which has coverage on both sides of the door as well. Camera views will 
be unobstructed and 24/7 surveillance footage will be saved for 45 days. 


I 


3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 


will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 


agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 


records, your response must include how the offsite facility will meet these security requirements: 


All surveillance recording equipment and footage will be stored in the "secure room", the entry door 
is of commercial grade with commercial locking hardware to prevent unauthorized access and will 
house the 24/7 video surveillance hard drive. Only accessible to authorized personnel of the 
company, law enforcement and or an agent of the board, the hard drive will be located and secured 
inside the room. All recordings will be time and date stamped, and archived in a format that prevents 
alteration of the recorded image. Recorded data will be stored for a minimum of forty (40) days as 
an official business record. All surveillance footage will be accessible for upload to a separate hard 
drive in the event that it must be stored longer for criminal, civil, or administrative investigations. 
Recordings and surveillance data will be available to the AMCO, AMCO Enforcement and local law 
enforcement upon request. 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


(Additional Sp�ce as Needed): 
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Alaska Marijuana Control Board 


Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 


Section 2 - Overview of Operations 


2.1. Provide an overview of your proposed facility's operations. Include information regarding the intake and flow of marijuana and 


marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail: 


Each shipment of marijuana and marijuana product that arrives at the Nome Grown retail store will be inspected by a 
member of the management team before it is accepted and added to the store's inventory. The shipment will be 
reconciled with the transport manifest, shipment labels and packaging labels to ensure consistency. All product will be 
weighed by Nome Grown and reconciled with the weight listed on the manifest and labels. Any shipments with 
discrepancies will be rejected. Shipments that pass initial inspection will be accepted into the facility, entered into 
METRC and the point of sale software and added to the store's inventory storage or display cases. At the end of each 
business day, the management team will reconcile the sale's transactions from the point of sale software with the 
inventory on hand and with METRC to ensure consistency and that any discrepancies are immediately addressed. 
Customers will be greeted at the store's entrance or drive through window by a Nome Grown employee who will check 
their identification and watch for signs of impairment. If cleared by security, customers will enter the sales floor where 
they will be greeted by the sales team or place their order with the employee in the drive through. Customers in the 
retail store would then be able to inspect and choose marijuana or marijuana product that is out of their reach only 
accessible by an properly credentialed agent of the company whom would assist them. Customers could browse the 
retail section of the store while enjoying a hot refreshing beverage, such as coffee while making their selection among 
the various products. Customers taking advantage of the drive through will have pre-packaged choices provided to
them  on a Nome Grown Menu of available concentrates, edibles and flower.


I 


I 
Section 3 - Prohibitions 


Review the requirements under 3 AAC 306.310. 


3.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana 


product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance: 


Nome Grown will ensure that no marijuana or marijuana products are sold to, given, distributed, or delivered to 
a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance by observing 
behavior of the individual while entering the building or during the identification process. Employees will be 
educated in the signs of intoxication. Nome Grown reserves the right to refuse service to anyone. 


3.2. I certify that the retail marijuana store will not: 


a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a


quantity exceeding the limit set out in 3 AAC 306.355;


b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the


internet;


c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana


product, including a sample;


d. offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for


compensation; or


e. allow a person to consume marijuana or a marijuana product on the licensed premises.


Initials 


Answer "Yes" or "No" to the following question: Yes No 


3.3. Do you plan to request future approval of the Marijuana Control Board to permit consumption of marijuana [2] D or marijuana product in a designated area on the proposed premises? 
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Alaska Marijuana Control Board 


Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 


Section 4 - Signage and Advertising 


Review the requirements under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards 


for signage and advertising. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


4.1. I understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed 


establishment, set forth in 3 AAC 306.360(a). 


4.2. The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional 


activities such as games or competitions to encourage the sale of marijuana or marijuana products. 


4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e). 


4.4. I understand and agree to post, in a conspicuous location visible to customers, the notification signs required under 


3 AAC 306.365. 


4.5. I certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that: 


a. is false or misleading;


b. promotes excessive consumption;


c. represents that the use of marijuana has curative or therapeutic effects;


d. depicts a person under the age of 21 consuming marijuana; or


e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to


appeal to a child or other person under the age of 21, that promotes consumption of marijuana.


4.6. I certify that no advertisement for marijuana or marijuana product will be placed: 


a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or


other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;


b. on or in a public transit vehicle or public transit shelter;


c. on or in a publicly owned or operated property;


d. within 1,000 feet of a substance abuse or treatment facility; or


e. on a campus for postsecondary education.


Section 5 - Displays and Sales 


5.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold: 


Initials 


Marijuana and marijuana product will be displayed and sold at Nome Grown using glass display cases that have functioning locks that only 
authorized staff will have access to inside the retail store. The drive through building will not have any display cases and will only 
supply pre-packaged marijuana concentrates, edibles and flower which will be locked in a secured storage area under video 
surveillance. Signage stating, "Restricted Access Area: Visitors Must Be Escorted" will be posted at the access points that lead behind the counter 
and at all access points into the facility or the drive through. We will also utilize slotted wall board which will be fastened to the wall behind the glass 
cases out of customer's reach and only accessible to agents of Nome Grown LLC. Product displays will be in full view of a working video 
surveillance camera at all times that marijuana or marijuana product is stored in the display. Marijuana and marijuana products will be secured in a 
locked case at all times. All employees will be trained and regularly monitored to ensure compliance with the display and closing policies, and that 
all product is secured and accounted for at all times. Marijuana and marijuana product will be sold using the traceability program, "Greenflow" 
(capable of electronic communication with METRC). Employees will ensure that each marijuana product is in fully opaque and child-resistant 
packaging before a customer exits the store with it, drive though sales will be placed in fully opaque exit bags before being handed to customer.
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Alaska Marijuana Control Board 


Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 


Section 2 - Overview of Operations 


2.1. Provide an overview of your proposed facility's operations. Include information regarding the intake and flow of marijuana and 


marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail: 


Each shipment of marijuana and marijuana product that arrives at the Nome Grown retail store will be inspected 
by a member of the management team before it is accepted and added to the store's inventory. The shipment will 
be reconciled with the transport manifest, shipment labels and packaging labels to ensure consistency. All 
product will be weighed by Nome Grown and reconciled with the weight listed on the manifest and labels. Any 
shipments with discrepancies will be rejected. Shipments that pass initial inspection will be accepted into the 
facility, entered into METRC and the point of sale software and added to the store's inventory storage or display 
cases. At the end of each business day, the management team will reconcile the sale's transactions from the 
point of sale software with the inventory on hand and with METRC to ensure consistency and that any 
discrepancies are immediately addressed. Customers will be greeted at the store's entrance by a Nome Grown 
employee who will check their identification and watch for signs of impairment. If cleared by security, customers 
will enter the sales floor where they will be greeted by the sales team. They would then be able to inspect and 
choose marijuana or marijuana product that is out of their reach only accessible by an properly credentialed 
agent of the company whom would assist them. Customers could browse the retail section of the store while 
enjoying a hot refreshing beverage, such as coffee while making their selection among the various products. 


I 


I 
Section 3 - Prohibitions 


Review the requirements under 3 AAC 306.310. 


3.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana 


product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance: 


Nome Grown will ensure that no marijuana or marijuana products are sold to, given, distributed, or delivered to 
a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance by observing 
behavior of the individual while entering the building or during the identification process. Employees will be 
educated in the signs of intoxication. Nome Grown reserves the right to refuse service to anyone. 


3.2. I certify that the retail marijuana store will not: 


a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a


quantity exceeding the limit set out in 3 AAC 306.355;


b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the


internet;


c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana


product, including a sample;


d. offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for


compensation; or


e. allow a person to consume marijuana or a marijuana product on the licensed premises.


Initials 


Answer "Yes" or "No" to the following question: Yes No 


3.3. Do you plan to request future approval of the Marijuana Control Board to permit consumption of marijuana [2] D or marijuana product in a designated area on the proposed premises? 
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Alaska Marijuana Control Board 


Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 


Section 4 - Signage and Advertising 


Review the requirements under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards 


for signage and advertising. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


4.1. I understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed 


establishment, set forth in 3 AAC 306.360(a). 


4.2. The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional 


activities such as games or competitions to encourage the sale of marijuana or marijuana products. 


4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e). 


4.4. I understand and agree to post, in a conspicuous location visible to customers, the notification signs required under 


3 AAC 306.365. 


4.5. I certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that: 


a. is false or misleading;


b. promotes excessive consumption;


c. represents that the use of marijuana has curative or therapeutic effects;


d. depicts a person under the age of 21 consuming marijuana; or


e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to


appeal to a child or other person under the age of 21, that promotes consumption of marijuana.


4.6. I certify that no advertisement for marijuana or marijuana product will be placed: 


a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or


other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;


b. on or in a public transit vehicle or public transit shelter;


c. on or in a publicly owned or operated property;


d. within 1,000 feet of a substance abuse or treatment facility; or


e. on a campus for postsecondary education.


Section 5 - Displays and Sales 


5.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold: 


Initials 


Marijuana and marijuana product will be displayed and sold at Nome Grown using glass display cases that have functioning locks 
that only authorized staff will have access to. Signage stating, "Restricted Access Area: Visitors Must Be Escorted" will be posted at 
the access points that lead behind the counter. We will also utilize slotted wall board which will be fastened to the wall behind the 
glass cases out of customer's reach and only accessible to agents of Nome Grown LLC. Product displays will be in full view of a 
working video surveillance camera at all times that marijuana or marijuana product is stored in the display. Marijuana and marijuana 
products will be secured in a locked case at all times. All employees will be trained and regularly monitored to ensure compliance 
with the display and closing policies, and that all product is secured and accounted for at all times. Marijuana and marijuana product 
will be sold using the traceability program, "Greenbits" (capable of electronic communication with METRC). Employees will ensure 
that each marijuana product is in fully opaque and child-resistant packaging before a customer exits the store with it. 
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                                       MEMORANDUM 


TO:         Marijuana Control Board DATE: Friday, October 08, 2021 


FROM: James Hoelscher, Enforcement Supervisor RE:Enforcement Report, Alcohol 


On September 21, 2021, I received two MJ-14’s for review for Nome Grown, LLC #'s 17594 & 
18545. The MJ-14 for Nome Grown LLC, Cultivation #17594 was approved. 
 
The MJ-14 for Nome Grown LLC, Retail Marijuana Store #18545 – Recommend Denial, see below 
 
MJ-14 18545 Nome Grown LLC, Retail Marijuana Store 


1. Requesting to increase square footage of the existing facility to 24’x50’ and add a 6’x12’ 
“conex” for a permanent drive through retail window on the same lot adjoined to the licensed 
retail store by a fence. 


2. Add-2nd restroom 
3. Add – additional MJ product display(restricted) 
4. Add – 2nd MJ sales counter 
5. The previous residence will be part of the licensed premises. 


 
I am recommending the denial of “1.” The reasons for denial are: 
 


• Approval of this diagram would not be in accordance with 3 AAC 306.705, the “conex” is 
separate and may be considered adjacent if the fence is taken into consideration. Even with 
that consideration, the “conex” would be a restricted access area. 


• This would be an act prohibited as a retail marijuana store may only sell marijuana or a 
marijuana product to a consumer who is physically present on the licensed premises. 


• The concept of a drive through would not be supported by our regulations and this is also 
reinforced with the temporary authorization of 3 AAC 306.995. A retail store is authorized 
to make a sale to an individual on the licensed premises, someone outside of the retail store 
in a vehicle would not be on the premises. 


o Sale to an individual would also create difficulty of employees to assess if a person is 
under 21 years of age. 


o Sale to a person that is under the influence of an alcoholic beverage, inhalant, or 
controlled substance is difficult to assess with a seated occupant of a vehicle. 


o Minors could possibly be present in vehicle. All occupants would need to be ID’d 
o Would people on 4-wheeler or snowmachines use drive-through? If so, how would 


employee ID with people in winter gear(hats, helmets, facemasks, etc.) 







 


 


     


 
• A consumer would not be able to observe the required consumer 


notices posted within the premises. 
   


 
Reference; 
 
3 AAC 306.705. Licensed premises; alteration 


(a) A marijuana establishment license will be issued for specific licensed premises. 
Unlicensed areas may not separate portions of licensed premises, except that the board may 
approve adjacent portions of the licensed premises that are not restricted access area as 
permitted under 3 AAC 306.710.  


• 3 AAC 306.710. Restricted access areas  
(a) A marijuana establishment shall restrict access to any part of the licensed 
premises where marijuana or a marijuana product is grown, processed, tested, 
stored, or stocked. 


 
3 AAC 306.305. Retail marijuana store privileges 


(a) A licensed retail marijuana store is authorized to 
(1) sell marijuana purchased from a licensed marijuana cultivation facility, 
packaged and labeled as required under 3 AAC 306.345, 3 AAC 306.470, and 3 AAC 306.475 
in an amount not exceeding the limit set out in 3 AAC 306.355, to an individual on the 
licensed premises or as permitted under 3 AAC 306.995 for consumption off the licensed 
premises; 


 
3 AAC 306.310. Acts prohibited at retail marijuana store  


(a) A licensed retail marijuana store may not sell, give, distribute, deliver, or offer to sell, 
give, distribute, or deliver, marijuana or a marijuana product  


(1) to a person under 21 years of age;  
(2) to a person that is under the influence of an alcoholic beverage, inhalant, or 
controlled substance  
(5) unless permitted under 3 AAC 306.995, over the Internet; a licensed retail 
marijuana store may only sell marijuana or a marijuana product to a consumer 
who is physically present on the licensed premises or who is physically present at 
the location designated for exterior window or curbside pickup as described and 
permitted under 3 AAC 306.995; 


 
3 AAC 306.365. Required consumer notices for retail marijuana stores. 





