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Anchorage Press

5751 E. MAYFLOWER CT. (907) 561-7737 ph
Wasilla, AK 99654
AFFIDAVIT OF PUBLICATION
UNITED STATES OF AMERICA, STATE OF ALASKA, THIRD DIVISION
BEFORE ME, THE UNDERSIGNED, A NOTARY PUBLIC, THIS DAY
PERSONALLY APPEARED BEFORE MATHEW HICKMAN WHO, BEING
FIRST DULY SWORN, ACCORDING TO LAW, SAYS THAT HE IS THE
LEGAL AD CLERK OF THE ANCHORAGE PRESS
PUBLISHED IN ANCHORAGE AND CIRCULATED THROUGH OUT ANCHORAGE
MUNICIPALITY, IN SAID DIVISION THREE AND STATE OF ALASKA
AND THAT THE ADVERTISEMENT, OF WHICH THE ANNEXED IS A TRUE
COPY, WAS PUBLISHED ON THE FOLLOWING DAYS:
03/25/2021 04/01/2021 04/08/2021
AND THAT THE RATE CHARGED THEREIN IS NOT IN EXCESS OF
THE RATE CI}ARGE%PRIVATE INDIVIDUALS.

7 A
SUBSCRIB D SWORN TO BEFORE ME
THIS 8th DAY OF April, 2021. STATE OF ALASKA
NOTARY PUBLIC
/{:/;Z/ Robin F. Thompson &
NOTARY PU]%LIC FOR S TE OF ALASKA My Commission Expires: March 14, 2023

HIGHPOTHERMIA, LLC
AP#262-LIQUOR/MARIJUANA
ACCOUNT NUMBER 541041
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" RETAIL MARLIUANA STORE LICENSE

Highpothermia, LLC is applying under 3 AAC 306.300
for. a new Retail- Marjuana Store license,
license #29084, doing business as Highpothermia,
focated at 41 E 13th  Ave,
Anchorage, AK, 99501, UNITED STATES.

Interested persons may object to the application
by submitting a written statement of reasons for
the objection to their local government, the applicant,
and the Alcohol & Marijuana Control Office (AMCO)
not later than 30 days after the director
has determined the application to be complete
and has given written notice to the local
government. Once an application is determined to
be complete, the objection deadline and a copy of
the application will be posted on AMCO's website
at https://www.commerce.alaska.gov/web/amco.
Objections should be sent to ~AMCO at
marijuana.licensing@alaska.gov or to 550 W 7th Ave,
Suite 1600, Anchorage, AK 99501. AP#262. Publish
_Dates March 25, April 1, 8, 2021.

Received by AMCO 5.8.21










Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10139100

Department of Commerce, Community, and Economic Development

CORPORATIONS, BUSINESS & PROFESSIONAL
LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type Name
Legal Name Highpothermia, LLC

Entity Type: Limited Liability Company

Entity #: 10139100

Status: Good Standing

AK Formed Date: 8/1/2020
Duration/Expiration: Perpetual

Home State: ALASKA

Next Biennial Report Due:
Entity Mailing Address:

Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:

Registered Physical Address:

Officials

AK Entity # Name
Dana
Josep

1 of2

1/2/2022 File Biennial Report
741 E 13TH AVE, ANCHORAGE, AK 99501

741 E 13TH AVE, ANCHORAGE, AK 99501

Joseph Giliam
741 E 13TH AVE, ANCHORAGE, AK 99501

741 E 13TH AVE, ANCHORAGE, AK 99501

Titles
Giliam Member
h Giliam Member

(JShow Former

11/29/2021, 2:53 PM
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Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10139100

Filed Documents

Date Filed Type Filing Certificate
8/01/2020 Creation Filing Click to View Click to View
8/01/2020 Initial Report Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT -
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Alaska Business License # 2111155

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to certify that

Highpothermia

741 E 13th Ave, Anchorage, AK 99501
owned by
Highpothermia, LLC
is licensed by the department to conduct business for the period

August 5, 2020 to December 31, 2021
for the following line(s) of business:

42 - Trade

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Julie Anderson
Commissioner

Received by AMCO 5.8.21





Alaska Business License # 2111155

Alaska Department of Commerce, Community, and Economic Development

Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This is to certify that

Highpothermia

741 E 13th Ave, Anchorage, AK 99501

owned by
Highpothermia, LLC

ENDORSEMENT: 2111155 -1
Effective August 5, 2020 through December 31, 2021
This business license has an endorsement for the physical address shown below:

741 E 13th Ave, Anchorage, AK 99501

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Julie Anderson
Commissioner

Received by AMCO 5.8.21





Highpothermia
741 E 13th Ave
Anchorage, AK 99501

Received by AMCO 5.8.21





THE STATE

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov
Website: corporations.alaska.gov

Articles of Organization

Domestic Limited Liability Company

1 - Entity Name

Legal Name:

2 - Purpose

To provide retail goods to any lawful consumer

3 - NAICS Code

Highpothermia, LLC

453998 - ALL OTHER MISCELLANEOUS STORE RETAILERS (EXCEPT TOBACCO STORES)

4 - Registered Agent

Name:
Mailing Address:
Physical Address:

5 - Entity Addresses

Mailing Address:
Physical Address:

6 - Management

Joseph Giliam
741 E 13th Ave, Anchorage, AK 99501
741 E 13th Ave, Anchorage, AK 99501

741 E 13th Ave, Anchorage, AK 99501
741 E 13th Ave, Anchorage, AK 99501

The limited liability company is managed by its members.

AK Entity #: 10139100
Date Filed: 08/01/2020
State of Alaska, DCCED

Web-8/1/2020 11:13:30 AM

7 - Officials

Name Address % Owned Titles
Joseph Giliam Organizer
Dana Giliam Organizer

Received by AMCO 5.8 5p9€ 102






Name of person completing this online application

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make

changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means

you have read this and understand it.

Name: Joseph Giliam

Received by AMCO 5.8 59€ 2 0f 2





Alaska Entity #10139100

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

Highpothermia, LLC

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective August 1, 2020.

Julie Anderson
Commissioner

Received by AMCO 5.8.21






AK Entity #: 10139100
Date Filed: 08/01/2020
State of Alaska, DCCED

THE STATE

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: Highpothermia, LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10139100 information this entity must submit the Statement of Change form
Home Country: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Joseph Giliam
Physical Address: 741 E 13TH AVE, ANCHORAGE, AK 99501 Physical Address: 741 E 13TH AVE, ANCHORAGE, AK 99501
Mailing Address: 741 E 13TH AVE, ANCHORAGE, AK 99501 Mailing Address: 741 E 13TH AVE, ANCHORAGE, AK 99501

Officials: The following is a complete list of officials who will be on record as a result of this filing.

+ Provide all officials and required information. Use only the titles provided.

+ Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

« Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

@

2

£
Full Legal Name Complete Mailing Address % Owned é’
Joseph Giliam 741 E 13th Ave, Anchorage, AK 99501 50 X
Dana Giliam 741 E 13th Ave, Anchorage, AK 99501 50 X

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 453998 - ALL OTHER MISCELLANEOUS STORE RETAILERS (EXCEPT TOBACCO
STORES)

New NAICS Code (optional):

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Dana Giliam

Entity #: 10139100 Received by AMCO 5.8.5?96 10of1





Limited Liability Operating Agreement of
Highpothermia, LLC
a Limited Liability Company

Formation.

A. State of Formation. ThisisaLimited Liability Company Operating Agreement (the "Agreement”)
for Highpothermia, LLC., a Member-managed Alaska limited liability company (the "Company™)
formed under and pursuant.

B. Operating Agreement Controls . To the extent that the rights or obligations of the
Members or the Company under provisions of this Operating Agreement differ from what
they would be under Alaska law absent such a provision, this Agreement, to the extent
permitted under Alaska law, shall control.

C. Primary Business Address . The location of the primary place of business of the Company
is:

741 E 13th Ave Anchorage, AK 99501 or other such places that shall be determined by the
members.

The Company's mailing address is:

741 E 13th Ave
Anchorage, AK
99501

D. Registered Agent and Office.The Company's initial agent (the "Agent") for service of
process is Joseph Giliam. The Agent's registered office is 741 E 13th Ave Anchorage, AK
99501. The Company may change its registered office, its registered agent, or both, upon
filing a statement with the Alaska Secretary of State.

E. No State Law Partnership . No provisions of this Agreement shall be deemed or construed
to constitute a partnership (including, without limitation, a limited partnership) or joint
venture, or any Member a partner or joint venturer of or with any other Member, for any
purposes other than federal and state tax purposes.

Received by AMCO 5.8.21





II.

I11.

Purposes and Powers.

A.

Purpose . The Company is created for the following business purpose: The Company is
created for the following purpose: Retail Store

Powers . The Company shall have all of the powers of a limited liability company set forth
under Alaska law.

. Duration . The Company's term shall commence upon the filing of Articles of

Organization and all other such necessary materials with the state of Alaska. The
Company will operate until terminated as outlined in this Agreement unless:

1. A majority of the Members vote to dissolve the Company;

2. No Member of the Company exists, unless the business of the Company is
continued in a manner permitted by Alaska law;

3. It becomes unlawful for either the Members or the Company to continue in
business;

4. A judicial decree is entered that dissolves the Company; or

5. Any other event results in the dissolution of the Company under federal or Alaska
law.

Members.

A.

Members . The Members of the Company (jointly the "Members") and their Membership
Interest in the same at the time of adoption of this Agreement are as follows:

Joseph Giliam, 509

Dana Giliam, 50%

. Initial Contribution . Each Member shall make an Initial Contribution to the Company.

The Initial Contributions of each shall be as described in Attachment A, Initial
Contributions of the Members .

No Member shall be entitled to interest on their Initial Contribution. Except as expressly
provided by this Agreement, or as required by law, no Member shall have any right to
demand or receive the return of their Initial Contribution.

Received by AMCO 5.8.21





C. Limited Liability of the Members . Except as otherwise provided for in this Agreement or
otherwise required by Alaska law, no Member shall be personally liable for any acts,
debts, liabilities or obligations of the Company beyond their respective Initial
Contribution. The Members shall look solely to the Company property for the return of

their Initial Contribution, or value thereof, and if the Company property remaining after
payment or discharge of the debts, liabilities or obligations of the Company is insufficient
to return such Initial Contributions, or value thereof, no Member shall have any recourse
against any other Member except as is expressly provided for by this Agreement.

D. Withdrawal or Death of a Member . Should a Member die or withdraw from the Company
by choice, the remaining Members will have the option to buy out that Member's
Membership Interest in the Company. Should the Members agree to buy out the
Membership Interest of the withdrawing Member, that Interest shall be paid for equally by
the remaining Members and distributed in equal amounts to the remaining Members. The
Members agree to hire an outside firm to assess the value of the Membership Interest.

The Members will have 60 days to decide if they want to buy the Membership Interest
together and disperse it equally. If all Members do not agree to buy the Membership
Interest, individual Members will then have the right to buy the Membership Interest
individually. If more than one Member requests to buy the remaining Membership
Interest, the Membership Interest will be paid for and split equally among those Members
wishing to purchase the Membership Interest. If all Members agree by unanimous vote,
the Company may choose to allow a non-Member to buy the Membership Interest thereby
replacing the previous Member.

If no individual Member(s) finalize a purchase agreement by 60 days, the withdrawing
Member, or their estate, may dispose of their Membership Interest however they see fit,
subject to the limitations in Section III(E) below. If a Member is a corporation, trust,
partnership, limited liability company or other entity and is dissolved or terminated, the
powers of that Member may be exercised by its legal representative or successor.

The name of the Company may be amended upon the written and unanimous vote of all
Members if a Member withdraws, dies, is dissolved or terminated.

E. Creation or Substitution of New Members . Any Member may assign in whole or in part
its Membership Interest only after granting their fellow Members the right of first refusal,
as established in Section III(D) above.

1. Entire transfer . If a Member transfers all of its Membership Interest, the transferee
shall be admitted to the Company as a substitute Member upon its execution of an

Received by AMCO 5.8.21





instrument signifying its agreement to be bound by the terms and conditions of this
Agreement. Such admission shall be deemed effective immediately upon the
transfer, and, simultaneously, the transferor Member shall cease to be a Member of
the Company and shall have no further rights or obligations under this Agreement.

2. Partial transfer . If a Member transfers only a portion of its Membership Interest,
the transferee shall be admitted to the Company as an additional Member upon its
execution of an instrument signifying its agreement to be bound by the terms and
conditions of this Agreement.

3. Whether a substitute Member or an additional Member, absent the written consent
of all existing Members of the Company, the transferee shall be a limited Member
and possess only the percentage of the monetary rights of the transferor Member
that was transferred without any voting power as a Member in the Company.

F. Member Voting .

1. Voting power . The Company's Members shall each have voting power equal to
their share of Membership Interest in the Company.

2. Proxies . At all meetings of Members, a Member may vote in person or by proxy
executed in writing by the Member or by his duly authorized attorney-in-fact. Such
proxy shall be delivered to the Secretary of the Company before or at the time of
the meeting. No proxy shall be valid after eleven months from the date of its
execution, unless otherwise provided in the proxy.

G. Duties of the Members . The Members shall cause the Company to do or cause to be done
all things necessary to preserve and keep in full force and effect its existence, rights
(charter and statutory) and franchises. The Members also shall cause the Company to:

1. Maintain its own books, records, accounts, financial statements, stationery,
invoices, checks and other limited liability company documents and bank accounts
separate from any other person;

2. Atall times hold itself out as being a legal entity separate from the Members and
any other person and conduct its business in its own name;

3. File its own tax returns, if any, as may be required under applicable law, and pay
any taxes required to be paid under applicable law;

4. Not commingle its assets with assets of the Members or any other person, and
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10.

11.

12.

13.

14.

15.

16.

separately identify, maintain and segregate all Company assets;

Pay its own liabilities only out of its own funds, except with respect to
organizational expenses;

Maintain an arm's length relationship with the Members, and, with respect to all
business transactions entered into by the Company with the Members, require that
the terms and conditions of such transactions (including the terms relating to the
amounts paid thereunder) are the same as would be generally available in
comparable business transactions if such transactions were with a person that was
not a Member;

Pay the salaries of its own employees, if any, out of its own funds and maintain a
sufficient number of employees in light of its contemplated business operations;

Not guarantee or become obligated for the debts of any other person or hold out its
credit as being available to satisfy the obligations of others;

Allocate fairly and reasonably any overhead for shared office space;

Not pledge its assets for the benefit of any other person or make any loans or
advances to any person;

Correct any known misunderstanding regarding its separate identity;
Maintain adequate capital in light of its contemplated business purposes;

Cause its Members to meet or act pursuant to written consent and keep minutes of
such meetings and actions and observe all other Alaska limited liability company
formalities;

Make any permitted investments directly or through brokers engaged and paid by
the Company or its agents;

Not require any obligations or securities of the Members; and

Observe all other limited liability formalities.

Failure of the Members to comply with any of the foregoing covenants shall not affect the
status of the Company as a separate legal entity or the limited liability of the Members.

Received by AMCO 5.8.21





H. Fiduciary Duties of the Members .

L.

L.

Loyalty and Care. Except to the extent otherwise provided herein, each Member
shall have a fiduciary duty of loyalty and care similar to that of members of limited
liability companies organized under the laws of Alaska.

Competition with the Company. The Members shall refrain from dealing with the
Company in the conduct of the Company's business as or on behalf of a party
having an interest adverse to the Company unless a majority, by individual vote, of
the Members excluding the interested Member, consents thereto. The Members
shall refrain from competing with the Company in the conduct of the Company's
business unless a majority, by individual vote, of the Members excluding the
interested Member, consents thereto. In the event that a Member is the sole
Member of the Company, no vote shall be required.

Duties Only to the Company. The Member's fiduciary duties of loyalty and care are
to the Company and not to the other Members. The Members shall owe fiduciary
duties of disclosure, good faith and fair dealing to the Company and to the other
Members. A Member who so performs their duties shall not have any liability by
reason of being or having been a Member.

Reliance on Reports. In discharging the Member's duties, a Member is entitled to
rely on information, opinions, reports, or statements, including financial statements
and other financial data, if prepared or presented by any of the following:

1. One or more Members, Officers, or employees of the Company whom the
Member reasonably believes to be reliable and competent in the matters
presented.

ii. Legal counsel, public accountants, or other persons as to matters the Member
reasonably believes are within the persons' professional or expert competence.

iii. A committee of Members of which the affected Member is not a participant, if
the Member reasonably believes the committee merits confidence.

Waiver of Partition: Nature of Interest . Except as otherwise expressly provided in this

Agreement, to the fullest extent permitted by law, each Member hereby irrevocably waives
any right or power that such Member might have to cause the Company or any of its assets
to be partitioned, to cause the appointment of a receiver for all or any portion of the assets
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IV.

of the Company, to compel any sale of all or any portion of the assets of the Company
pursuant to any applicable law or to file a complaint or to institute any proceeding at law
or in equity to cause the dissolution, liquidation, winding up or termination of the
Company. No Member shall have any interest in any specific assets of the Company.

Compensation of Members . The Members shall have the authority to fix the
compensation of individual Members. All Members may be paid their expenses, if any, of
attendance at meetings of the Members, which may be a fixed sum for attendance at each
meeting of the Members or a stated salary as a Member. No such payment shall preclude
any Member from serving the Company in any other capacity and receiving compensation

therefor.

Members as Agents . All Members are agents of the Company for the purpose of its
business. An act of any Member, including the signing of an instrument in the Company's
name, binds the Company where the Member executed the act for apparently carrying on
the Company's business or business of the kind carried on by the Company in the ordinary
course, unless the Member had no authority to act for the Company in the particular matter
and the person with whom the Member was dealing knew or had notice that the Member
lacked authority. An act of a Member binds the Company, however, even where the
Member executed the act not apparently for carrying on the Company's business or
business of the kind carried on by the Company in the ordinary course only if the act was
authorized by the other Members.

Accounting and Distributions.

A. Fiscal Year . The Company's fiscal year shall end on the last day of January.

B.

Records . All financial records including tax returns and financial statements will be held
at the Company's primary business address and will be accessible to all Members.

. Distributions . Distributions shall be issued, as directed by the Company's Treasurer or

Assistant Treasurer, on a monthly basis, based upon the Company's fiscal year. The
distribution shall not exceed the remaining net cash of the Company after making
appropriate provisions for the Company's ongoing and anticipatable liabilities and
expenses. Each Member shall receive a percentage of the overall distribution that matches
that Member's percentage of Membership Interest in the Company.

Tax Treatment Election.

The Company has not filed with the Internal Revenue Service for treatment as a
corporation. Instead, the Company will be taxed as a pass-through organization. The
Members may elect for the Company to be treated as a C-Corporation or an S-corporation
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VI

at any time.

Officers.
A. Appointment and Titles of Officers. The initial Officers shall be appointed by the

Members and shall consist of at least a Chairman, a Secretary and a Treasurer. Any
additional or substitute Officers shall be chosen by the Members. The Members may also
choose one or more President, Vice-President, Assistant Secretaries and Assistant
Treasurers. Any number of offices may be held by the same person, as permitted by
Alaska law. The Members may appoint such other Officers and agents as they shall deem
necessary or advisable who shall hold their offices for such terms and shall exercise such
powers and perform such duties as shall be determined from time to time by the Members.
The Officers and agents of the Company shall hold office until their successors are chosen
and qualified. Any Officer elected or appointed by the Members may be removed at any
time, with or without cause, by the affirmative vote of a majority of the Members. Any
vacancy occurring in any office of the Company shall be filled by the Members. Unless
the Members decide otherwise, if the title of an Officer is one commonly used for officers
of a limited liability company formed under Alaska law, the assignment of such title shall
constitute the delegation to such person of the authorities and duties that are normally
associated with that office.

1. Chairman . The Chairman shall be the chief executive officer of the Company,
shall preside at all meetings of the Members, shall be responsible for the general
and active management of the business of the Company and shall see that all orders
and resolutions of the Members are carried into effect. The Chairman shall execute
all contracts on behalf of the Company, except:

1. where required or permitted by law or this Agreement to be otherwise signed
and executed;

ii. where signing and execution thereof shall be expressly delegated by the
Members to some other Officer or agent of the Company.

2. President . In the absence of the Chairman or in the event of the Chairman's inability
to act, the President shall perform the duties of the Chairman, and when so acting,
shall have all the powers of and be subject to all the restrictions upon the Chairman.
The President shall perform such other duties and have such other powers as the
Members may from time to time prescribe.

3. Vice-Presidents . In the absence of the Chairman and President or in the event of
their inability to act, any Vice-Presidents in the order designated by the Members (or,
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in the absence of any designation, in the order of their election) shall perform the
duties of the Chairman, and when so acting, shall have all the powers of and be
subject to all the restrictions upon the Chairman. Vice-Presidents, if any, shall
perform such other duties and have such other powers as the Members may from
time to time prescribe.

. Secretary and Assistant Secretary . The Secretary shall be responsible for filing legal
documents and maintaining records for the Company. The Secretary shall attend all
meetings of the Members and record all the proceedings of the meetings of the
Company and of the Members in a book to be kept for that purpose. The Secretary
shall give, or cause to be given, notice of all meetings of the Members, as required in
this Agreement or by Alaska law, and shall perform such other duties as may be
prescribed by the Members or the Chairman, under whose supervision the Secretary
shall serve. The Secretary shall cause to be prepared such reports and/or information
as the Company is required to prepare by applicable law, other than financial reports.
The Assistant Secretary, or if there be more than one, the Assistant Secretaries in the
order determined by the Members (or if there be no such determination, then in order
of their election), shall, in the absence of the Secretary or in the event of the
Secretary's inability to act, perform the duties and exercise the powers of the
Secretary and shall perform such other duties and have such other powers as the
Members may from time to time prescribe.

. Treasurer and Assistant Treasurer . The Treasurer shall have the custody of the
Company funds and securities and shall keep full and accurate accounts of receipts
and disbursements in books belonging to the Company according to generally
accepted accounting practices, using a fiscal year ending on the last day of the month
of January. The Treasurer shall deposit all moneys and other valuable effects in the
name and to the credit of the Company in such depositories as may be designated by
the Members. The Treasurer shall distribute the Company's profits to the Members.
The Treasurer shall disburse the funds of the Company as may be ordered by the
Members and shall render to the Chairman and to the Members, at their regular
meetings or when the Members so require, an account of all of the Treasurer's
transactions and of the financial condition of the Company. As soon as practicable
after the end of each fiscal year of the Company, the Treasurer shall prepare a
statement of financial condition as of the last day of the Company's fiscal year, and a
statement of income and expenses for the fiscal year then ended, together with
supporting schedules. Each of said annual statements shall be prepared on an income
tax basis and delivered to the Members forthwith upon its preparation. In addition,
the Treasurer shall keep all financial records required to be kept pursuant to Alaska
law. The Assistant Treasurer, or if there shall be more than one, the Assistant
Treasurers in the order determined by the Members (or if there be no such
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determination, then in the order of their election), shall, in the absence of the
Treasurer or in the event of the Treasurer's inability to act, perform the duties and
exercise the powers of the Treasurer and shall perform such other duties and have
such other powers as the Members may from time to time prescribe.

B. Officers as Agents . The Officers, to the extent of their powers set forth in this Agreement

or otherwise vested in them by action of the Members not inconsistent with this
Agreement, are agents of the Company for the purpose of the Company's business, and the
actions of the Officers taken in accordance with such powers shall bind the Company.

C. Fiduciary Duties of the Officers.

1. Loyalty and Care. Except to the extent otherwise provided herein, each Officer
shall have a fiduciary duty of loyalty and care similar to that of officers of limited

liability companies organized under the laws of Alaska.

2. Competition with the Company. The Officers shall refrain from dealing with the
Company in the conduct of the Company's business as or on behalf of a party
having an interest adverse to the Company unless a majority, by individual vote, of
the Members, excluding the interested Officer if that Officer is a Member, consents
thereto. The Officers shall refrain from competing with the Company in the conduct
of the Company's business unless a majority, by individual vote, of the Members,
excluding the interested Officer if that Officer is a Member, consents thereto. In the
event that the interested Officer is the sole Member, no vote shall be required.

3. Duties Only to the Company. The Officers' fiduciary duties of loyalty and care are
to the Company and not to the Members or other Officers. The Officers shall owe
fiduciary duties of disclosure, good faith and fair dealing to the Company and to the
Members, but shall owe no such duties to Officers unless the Officer 1s a Member.
An Officer who so performs their duties shall not have any liability by reason of
being or having been an Officer.

4.  Reliance on Reports. In discharging the Officer's duties, an Officer is entitled to
rely on information, opinions, reports, or statements, including financial statements
and other financial data, if prepared or presented by any of the following:

1. One or more Members, Officers, or employees of the Company whom the
Officer reasonably believes to be reliable and competent in the matters
presented.

ii. Legal counsel, public accountants, or other persons as to matters the Officer
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reasonably believes are within the persons' professional or expert competence.

iii. A committee of Members of which the affected Officer is not a participant, if
the Officer reasonably believes the committee merits confidence.

VII. Dissolution.

A. Limits on Dissolution . The Company shall have a perpetual existence, and shall be
dissolved, and its affairs shall be wound up only upon the provisions established in Section
II(C) above.

Notwithstanding any other provision of this Agreement, the Bankruptcy of any Member
shall not cause such Member to cease to be a Member of the Company and upon the
occurrence of such an event, the business of the Company shall continue without
dissolution.

Each Member waives any right that it may have to agree in writing to dissolve the
Company upon the Bankruptcy of any Member or the occurrence of any event that causes
any Member to cease to be a Member of the Company.

B. Winding Up . Upon the occurrence of any event specified in Section II(C), the Company
shall continue solely for the purpose of winding up its affairs in an orderly manner,
liquidating its assets, and satisfying the claims of its creditors. One or more Members,
selected by the remaining Members, shall be responsible for overseeing the winding up
and liquidation of the Company, shall take full account of the liabilities of the Company
and its assets, shall either cause its assets to be distributed as provided under this
Agreement or sold, and if sold as promptly as is consistent with obtaining the fair market
value thereof, shall cause the proceeds therefrom, to the extent sufficient therefor, to be
applied and distributed as provided under this Agreement.

C. Distributions in Kind . Any non-cash asset distributed to one or more Members in

liquidation of the Company shall first be valued at its fair market value (net of any liability
secured by such asset that such Member assumes or takes subject to) to determine the
profits or losses that would have resulted if such asset were sold for such value, such profit
or loss shall then be allocated as provided under this Agreement. The fair market value of
such asset shall be determined by the Members or, if any Member objects, by an
independent appraiser (any such appraiser must be recognized as an expert in valuing the
type of asset involved) approved by the Members.

D. Termination . The Company shall terminate when (i) all of the assets of the Company,
after payment of or due provision for all debts, liabilities and obligations of the Company,
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shall have been distributed to the Members in the manner provided for under this
Agreement and (i1) the Company's registration with the state of Alaska shall have been
canceled in the manner required by Alaska law.

E. Accounting . Within a reasonable time after complete liquidation, the Company Treasurer
shall furnish the Members with a statement which shall set forth the assets and liabilities
of the Company as at the date of dissolution and the proceeds and expenses of the
disposition thereof.

F. Limitations on Payments Made in Dissolution . Except as otherwise specifically provided
in this Agreement, each Member shall only be entitled to look solely to the assets of the
Company for the return of its Initial Contribution and shall have no recourse for its Initial
Contribution and/or share of profits (upon dissolution or otherwise) against any other
Member.

G. Notice to Alaska Authorities . Upon the winding up of the Company, the Member with the
highest percentage of Membership Interest in the Company shall be responsible for the

filing of all appropriate notices of dissolution with Alaska and any other appropriate state
or federal authorities or agencies as may be required by law. In the event that two or more
Members have equally high percentages of Membership Interest in the Company, the
Member with the longest continuous tenure as a Member of the Company shall be
responsible for the filing of such notices.

VIII. Exculpation and Indemnification.

A. No Member, Officer, employee or agent of the Company and no employee, agent or
affiliate of a Member (collectively, the "Covered Persons") shall be liable to the Company
or any other person who has an interest in or claim against the Company for any loss,
damage or claim incurred by reason of any act or omission performed or omitted by such
Covered Person in good faith on behalf of the Company and in a manner reasonably
believed to be within the scope of the authority conferred on such Covered Person by this
Agreement, except that a Covered Person shall be liable for any such loss, damage or
claim incurred by reason of such Covered Person's gross negligence or willful misconduct.

B. To the fullest extent permitted by applicable law, a Covered Person shall be entitled to
indemnification from the Company for any loss, damage or claim incurred by such
Covered Person by reason of any act or omission performed or omitted by such Covered
Person in good faith on behalf of the Company and in a manner reasonably believed to be
within the scope of the authority conferred on such Covered Person by this Agreement.
Expenses, including legal fees, incurred by a Covered Person defending any claim,
demand, action, suit or proceeding shall be paid by the Company. The Covered Person
shall be liable to repay such amount if it is determined that the Covered Person is not
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entitled to be indemnified as authorized in this Agreement. No Covered Person shall be
entitled to be indemnified in respect of any loss, damage or claim incurred by such
Covered Person by reason of such Covered Person's gross negligence or willful
misconduct with respect to such acts or omissions. Any indemnity under this Agreement
shall be provided out of and to the extent of Company assets only.

C. A Covered Person shall be fully protected in relying in good faith upon the records of the
Company and upon such information, opinions, reports or statements presented to the
Company by any person as to matters the Covered Person reasonably believes are within
such other person's professional or expert competence and who has been selected with
reasonable care by or on behalf of the Company, including information, opinions, reports
or statements as to the value and amount of the assets, liabilities, or any other facts
pertinent to the existence and amount of assets from which distributions to the Members
might properly be paid.

D. To the extent that, at law or in equity, a Covered Person has duties (including fiduciary
duties) and liabilities relating thereto to the Company or to any other Covered Person, a
Covered Person acting under this Agreement shall not be liable to the Company or to any
other Covered Person for its good faith reliance on the provisions of this Agreement. The
provisions of the Agreement, to the extent that they restrict the duties and liabilities of a
Covered Person otherwise existing at law or in equity, are agreed by the Members to
replace such other duties and liabilities of such Covered Person.

E. The foregoing provisions of this Article VIII shall survive any termination of this
Agreement.

IX. Insurance.
The Company shall have the power to purchase and maintain insurance, including
insurance on behalf of any Covered Person against any liability asserted against such
person and incurred by such Covered Person in any such capacity, or arising out of such
Covered Person's status as an agent of the Company, whether or not the Company would
have the power to indemnify such person against such liability under the provisions of
Article VIII or under applicable law.

X. Settling Disputes.
All Members agree to enter into mediation before filing suit against any other Member or
the Company for any dispute arising from this Agreement or Company. Members agree to
attend one session of mediation before filing suit. If any Member does not attend
mediation, or the dispute is not settled after one session of mediation, the Members are
free to file suit. Any law suits will be under the jurisdiction of the state of Alaska.
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General Provisions.
A. Notices . All notices, offers or other communications required or permitted to be given

pursuant to this Agreement shall be in writing and may be personally served or sent by
United States mail and shall be deemed to have been given when delivered in person or
three (3) business days after deposit in United States mail, registered or certified, postage
prepaid, and properly addressed, by or to the appropriate party.

B. Number of Days . In computing the number of days (other than business days) for
purposes of this Agreement, all days shall be counted, including Saturdays, Sundays and
holidays; provided, however, that if the final day of any time period falls on a Saturday,

Sunday or holiday on which national banks are or may elect to be closed, then the final
day shall be deemed to be the next day which is not a Saturday, Sunday or such holiday.

C. Execution of Counterparts . This Agreement may be executed in any number of

counterparts, each of which shall be an original, and all of which shall together constitute
one and the same instrument.

D. Severability . The provisions of this Agreement are independent of and separable from
each other, and no provision shall be affected or rendered invalid or unenforceable by
virtue of the fact that for any reason any other or others of them may be invalid or
unenforceable in whole or in part.

E. Headings . The Article and Section headings in this Agreement are for convenience and
they form no part of this Agreement and shall not affect its interpretation.

F. Controlling Law . This Agreement shall be governed by and construed in all respects in
accordance with the laws of the state of Alaska (without regard to conflicts of law
principles thereof).

G. Application of Alaska Law . Any matter not specifically covered by a provision of this
Agreement shall be governed by the applicable provisions of Alaska law.

H. Amendment . This Agreement may be amended only by written consent of all the
Members. Upon obtaining the approval of any such amendment, supplement or
restatement as to the Certificate, the Company shall cause a Certificate of Amendment or
Amended and Restated Certificate to be prepared, executed and filed in accordance with
Alaska law.

I. Entire Agreement . This Agreement contains the entire understanding among the parties
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hereto with respect to the subject matter hereof, and supersedes all prior and
contemporancous agreements and understandings, mducements or conditions, express or
implied, oral or written, except as herein contained.

This LLC Operating Agreement is executed and agreed to by:

o Dl

Dana Giliam Jose

741 E 13th Ave 741 E 13th Ave

Anchorgae, AK 99501 Anchorage, AK 99501
dana.giliam83@gmail.com nofishgutsnoglory@gmail.com
907-229-7790 907-782-9229
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ATTACHMENT A

Initial Contributions of the Members

The Initial Contributions of the Members of Highpothermia, LLC are as follows:

Joseph Giliam
Contribution:
Cash: $10,000

Dana Giliam

Contribution:
Cash: $10,000
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2 Alcohol and Marijuana Control Office

& A
‘\0“—, XIARI‘,Q 550 W 7 Avenue, Suite 1600
_ 'Qo 11» Anchorage, AK 99501
/ = > marijuana.licensing@alaska.gov
{ - { https://www.commerce.alaska.gov/web/amco
¥ AMCO . Phone: 907.269.0350

Alaska Marijuana Control Board

o™ Form MJ-00: Application Certifications

—

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: | Ak 2IP: 99501

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Joseph Giliam
Title: Managing Member
Section 3 - Other Licenses
Ownership and financial interest in other licenses: Yes No
Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in
another marijuana establishment license? -

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

I have ownership in license #28104

[Form MJ-00] (rev 09/27/2018) Page10f3
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Alcohol and Marijuana Control Office
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' . Alaska Marijuana Control Board

“Upsro>  Form MIJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

I certify that | am not currently on felony probation or felony parole.

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

I certify that [ have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

I certify that I have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises.

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

[Form MJ-00] (rev 09/27/2018) Page20f 3
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Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

G%kozoﬂ‘& _ Form MJ-00: Application Certifications

e

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce

Development’s laws and requirements pertaining to employees.

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

cultivation facility, or a marijuana products manufacturing facility.

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana ll

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license.

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am famifiar
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is

true, correct, and complete.

D

Signahu(s of Iicenﬁ

Joseph Giliam

Official Seal
State of Alaska
Notary Public
Donna R. Wiggjns

Printed name of licensee

My Comm. Expires Q2 4

!;oas

Notary Public in and for the State laska

My commission expires: O al 14 ] WAS
e

Subscribed and sworn to before me this /3 day of A'bf"l | ,20 (.

[Form MJ-00] (rev 09/27/2018)

Page3of3
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

! AM.CO \ https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board

o Form MJ-00: Application Certifications

Phone: 907.269.0350

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in

3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: | 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: | AK ZiP: 99501

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Dana Giliam

Title: Managing Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No
Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in é
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?
I have ownership in license #28104
[Form m1-00] (rev 09/27/2018) Page10f3
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/ ._\ﬁ Alaska Marijuana Control Board
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%asroe>  Form MIJ-00: Application Certifications
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Section 4 - Certifications
Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

I certify that | am not currently on felony probation or felony parole.

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises.

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar yearin
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided -
by AMCO is grounds for denial of my application.

[Form MJ-00] (rev 09/27/2018) Page 2 0f 3
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“Usroe®  Form MJ-00: Application Certifications

-

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees.

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana '
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

I certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. 1 K

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is
true, correct, and complete.

@M\ QQ//\—/ STATE OF ALASKA =

Signatur® of licensee NOTARY PUBLIC sﬁk‘

Notary Public in and for the State of Aldska

Karen L. Casse] ¥

Dana Giliam My Commission Expires: December 15, 2022 i : / /
Vly commission expires: /02 /7 ’Z@&

Printed name of licensee

Subscribed and sworn to before me this / éday of 14/7/"? [ / ,202/ .

[Form M1-00] (rev 09/27/2018) Page3of3
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What is this form?

Alaska Marijuana Control Board

Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Form MJ-01: Marijuana Establishment Operating Plan

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Security

Control plan for persons under the age of 21

Business records
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Health and safety standards

Transportation and delivery of marijuana and marijuana products
Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highothermia, LLC M License #: 29084
License Type: Retail Marijuana Store
Doing Business As: Highpothermia
Premises Address: 741 E 13th Ave
City: Anchorage State: Alaska Z2iP: 99501
Mailing Address: 741 E 13th Ave
City: Anchorage State: Alaska ZIP: 99501
Designated Licensee: | pana Giliam
Main Phone: 907-229-7790 Cell Phone:
Email: highpothermia @ gmail.com
[Form mMJ-01) (rev 4/3/2019) Pagelof1l
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Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

No person under the age of 21 will be permitted in this licensed Retail Marijuana Store. A sign will be posted at the entrance
stating “No one under 21 years of age allowed.” All persons entering the facility will be required to provide proof of age over

21 years by presenting valid identification; State ID, State Driver’s License, Passport or Military ID. Customers will be asked to
leave and not allowed to purchase marijuana or marijuana products if they fail to provide proper identification. identification
check located near the entrance will act as a prevention of persons under 21 years of age from entering
the areas of the facility where marijuana and marijuana products are displayed and sold. Video surveillance of the licensed areas
and entrances will be kept secure on site.

Visitors will be required to show identification and proof of age over 21 years and fill out a visitor log with full name and date and
time of visit, in accordance with AMCO regulations and log book will be stored at 110 Wi, Visitors in restricted access
areas will be escorted at all times by a licensee or employee and required to wear a visitor badge tor the entirety of their visit.

Handling and transporting of marijuana will be done by licensee or employees and visitors will not be allowed to handle Marijuanq.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

Restricted access areas will only be accessed by persons deemed necessary and access will be limited to employees, licensees,
escorted visitors and persons deemed necessary by licensee. Visitors will be required to show identification and proof of age over|
21 years by presenting valid photo ID, State or Federal ID, Driver’s license or Passport and will be denied access to facility if
proof is not provided. Visitors will be required to fill out visitor log book, wear a visitor badge for the entirety of their visit and will bg
escorted at all times by a licensee or employee in restricted access areas. Restricted access areas will be clearly marked with a
sign and separated by a door, chain or other partition that prevents unescorted members of the public from entering. Continuous
video surveillance of the restricted access areas will be maintained on a secure digital cloud or secure hard-drive. Employees are
required to wear a badge with valid Alaska Marijuana Handler Card and employee badge while on shift.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

This facility will allow visitors in restricted access areas if deemed necessary, will be escorted by a licensee or employee and are
| required to wear a visitor badge for the entirety of their visit. A visitor log book will be kept on site and filled out by visitors;
lincluding full name, and date and time of visit. Visitors will be required to show identification and proof of age over 21 years by
ipresenting valid photo ID, State of Federal ID, Driver’s License or Passport and will be denies access to facility if proof is not
'provided. No more than five visitors will be allowed to enter restricted access areas per each licensee, employee, or agent of the
'licensee who is actively engaged in supervising those visitors.Visitor badges and log book will be located at ID check and
visitors will return the visitor's badge to an employee before exiting the facility.
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

HIGHPOTHERMIA

Visitor

EMPLOYEE #01

Please return to employee before exiting
facility

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Exterior commercial lighting will provide adequate lighting for each outside entrance of the facility. Lighting will be installed to
deter theft/vandalism and checked frequently. Lighting will allow security cameras to capture a clear view of anyone within 20
feet of the entrance/exits of the facility.
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

The required alarm system for this facility will be provided and Mﬁ; %IS or similar company. The alarm system will be
comprised of a main control board, window and door sensors for all windows and doors, internal and external sirens, motion and
glass break detectors. Licensee or employee will be responsible for arming the alarm system when exiting the facility and
disarming the system when entering the facility. Testing of the alarm system will be done frequently.

In the event of an unauthorized security breach, CIS or similar company will contact the licensees, another authorized employee

(General Manager if applicable) and then the Anchorage Police Department. Notification via [0S app will also be used to monitor
the alarms. |

This proposed facility will notify AMCO as soon as reasonably practical and not more than 24 hours after any unauthorized
access to the premises or the establishment’s knowledge of evidence or circumstances that reasonably indicate theft, diversion,
or unexplained disappearance of marijuana, marijuana products, or money from the proposed licensed premises.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All marijuana on premise will be logged and tracked in METRC and will only be handled by, or transported by licensee,
employees or agents designated by licensee. Auditing of inventory will be done on a weekly basis and any discrepancies in the
inventory will be dealt with immediately. Access to inventory not on display for sale (back stock) will be limited to upper
management. Theft will not be tolerated and surveillance records will be reviewed if theft of marijuana by an employee is

suspected. Surveillance of Point of sale areas and any inventory storage will act as a deterrent for theft and Any theft will be |
reported to AMCO and APD.

3.7. Describe your policies and procedures for preventing loitering:

Visitors and customers will be asked to leave promptly after purchasing product or visiting facility to prevent loitering.
“No Loitering” signs will be posted on the exterior of the facility. Persons found loitering will be asked to leave and informed

they are trespassing on private property. Intoxicated persons causing a nuisance and refusing to leave will be reported to local
law enforcement.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, ;'7}‘7
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures ‘!/
i

describing their use.
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

8 ORE

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Commercial grade, high-definition security cameras with infrared will be placed inside and outside the licensed facility and will
produce a clear view adequate to identify any individual inside the licensed premise, or within 20 feet of each entrance.
Continuous video monitoring of each restricted access area and each entrance to the restricted access area, each entrance to
the exterior of the licensed premise and each point of sale area will be maintained for a minimum of 40 days. These cameras
will be placed in areas free from obstruction and where removal by unwanted individuals will not be possible.

Original video surveillance recordings will be kept digitally on a password protected cloud or secured hard-drive for a minimum of|
40 days. The licensee will be able to provide the password or allow access to the system to AMCO and local law enforcement
officials. The video surveillance recording equipment will be kept in a secure lock box that only individuals authorized by licensee
will have access.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

All surveillance recording equipment will be stored in the security center in a lockbox or secure cabinet in a restricted access area
of the facility. The security center will only be accessible by authorized personnel. Data will be stored on the security system for a
minimum of forty (40) days. All video recording will be date and time stamped as well as stored in a searchable manner. In case
of pending criminal, civil, or administrative investigation, the data has the ability to be uploaded on a separate card drive to
maintain records longer. The security system will be accessible by authorized individuals only, to ensure there will be no data
tampering. All records will be available to AMCO, AMCO enforcement and local law enforcement irea request.

. \\ Q\V\
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the '\‘"
current year and three preceding calendar years (records for the last six months must be maintained on the licensed [
premises; older records may be archived on or off-premises);

b. acurrent employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

¢. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. records related to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;
f. alog recording the name, and date and time of entry of each visitor permitted into a restricted access area;

g- all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

j- registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

Records will be kept in a locked filing cabinet and will be available for inspection by request. These records include but are not
limited to; up to date employee contact list and handler card information, visitor log, marketing and advertising records, invoices
and vendor contact information, manifests, transport information, test results, tax records and surveillance and alarm system
records. Copies will be kept digitally and backed up at the end of the each business day. Documents not available on site can be
produced within 3 business days of request. Surveillance will be stored on a cloud or secured hard-drive for a minimum of 40
days and can be presented upon request.
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of ,i’—"
sharing information with Metrc. X

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures
Act), as required by 3 AAC 306.745.

=S

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the

marijuana establishment.
6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s W

marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed [l"}
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that K
person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

In-house training will consist of compliance training for legal limits for AMCO, packaging and exit bag requirements, how to
identify symptoms of an intoxicated person, basic AMCO regulations for retail stores, health and safety and security for any new
staff.
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. | have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. 1 have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions: Yes = No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my v
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

All transfers and transports received at this facility will be handled via METRC. Manifests and invoices will be kept on-site as
business records storage. Manifest documents will include the transport facility license #, date, strain name, product type, batch #
quantity or weight of product, name of person transporting and handler card number, make, model and license plate of transport
vehicle, estimated date and time of arrival. Marijuana flower and products will be transported to this facility in a sealed container/
package in a locked storage container and not visible to the public. The transport vehicle will travel directly between the
destinations, not make any unnecessary stops and ensure the manifest stays with the product and the transporter at all times.

All marijuana packaging will be with uniform labels that are secure and prominently displayed. No marijuana or marijuana products
will be accepted into the facility without the proper transport storage, packaging, documentation and after being thoroughly
reviewed by management ¢{\\{ to accepting the transfer in METRC. All packaging materials that will be sold directly to
customers will be child-resistant, not appealing to children and contain required label information and the 5 required warnings.
This facility will use standardized scales in compliance with state regulatory standards.

[Form MJ-01) {rev 4/3/2019) Page 8 of 11
License## 29084

Received by AMCO 12.3.21






—
.o,‘q\;‘, Pt ﬂ"g.;‘
|

Pirgga

& 1 %  Alaska Marijuana Control Board
AMCO

Form MJ-01: Marijuana Establishment Operating Plan

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising

Review the requirements under 3 AAC 306.770.

]

.
| &g 8
d g

e

=

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

There will be a lighted sign in the front of the building above the front door that includes the name of the facility
(See logo - Highpothermia Text). Sign will not exceed 4800 square inches.

Advertising: Mammoth logo on left window and “nothing burns like the cold” on right window.

(Without text)

Required Consumer Notices for Retail Stores:
(1) “Consumption of marijuana in public is prohibited by law."; (2) “Transportation or carriage of marijuana or marijuana products on Alaska
waterways, including cruise ships, or by air carrier is prohibited by federal law.”; (3) “Transportation or shipment of marijuana or marijuana
products outside the State of Alaska is prohibited by federal law.”; (4) “Providing marijuana to persons under 21 years of age is prohibited
by law.".
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9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or
drawings may be attached):

Highothermia will advertise on a custom website (with 21 years old age verification), in local print publications, on online outlets
for example local news stations and potentially with marketing companies. Any advertising will include the required 5 Alaskan
consumer warnings and not be appealing to children.

HIGHPOTHERMIA

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

of licensee STATE OF ALASKA gthry Public in and for the State of Alaska
i NOTARY PUBLIC / /
ana Giliam Karen L. Cassel mmission expires: /X /5 ﬂ.?—z
Printed name of licensee My Commission Expires: December 15, 2022
Subscribed and sworn to before me this ,/ % day of ,4/716 / , 20 2 / .
[Form m1-01] (rev 4/3/2019) 29084 Page 10 of 11
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(Additional Space as Needed):

[Form MJ-01] (rev 4/3/2019) , 29084 Page 11 of 11

License

Received by AMCO 12.3.21










Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

0"%@,&& Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have

the licensed premises area labeled, and outlined or shaded as appropriate.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):

Diagram 1:
a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

Diagram 2:

if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or
deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

Diagram 3:
a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part
of the licensed premises;

Diagram 4.
an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and
clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

Diagram S:

a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO'’s main office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLG MI License #: 29084

License Type:

Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave
City: Anchorage State: | Alaska | ZIP: | gg501
———————1
[Form MJ-02] {rev 4/9/2019) Page1of2
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Section 2 - Required Information

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
Iitems marked with a double asterisks (**) are only required for those retail marijuana establishments that are also applying for an
onsite consumption endorsement.

The following details must be included in all diagrams:

License number and DBA

Legend or key

Color coding

Licensed Premises Area Labeled and Shaded, or Outlined as appropriate
Dimensions

Labels

True north arrow

0

The following additional details must be included in Diagram 1:

Surveillance room

Restricted access areas

Storage areas

Entrances, exits, and windows

Walls, partitions, and counters

Any other areas that must be labeled for specific license or endorsement types
** Serving area(s)

**Employee monitoring area(s)

**Ventilation exhaust points, if applicable

N I

The following additional details must be included in Diagram 2:

[] Areas of ingress and egress
] Entrances and exits
[] walls and partitions

The following additional details must be included in Diagrams 3 and 4:

[] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[] Areas of ingress and egress

[] Entrances and exits

(] walls and partitions

[] Cross streets and points of reference

i declare under penalty of ugsworn falsification that | have attached all necessary diagrams that meet th ove requirements, and

m’\moﬂ\ng all ptcgmpanying schedules, statements, and depictions is true, correct, complet/ /
Sy

e of licersef Notary Public in and for the State of Alaska
Do Giiam STATE OF ALASKA -, ) /k
NOTARY PUBLIC § My commission expires: ﬁ/']\ /7%2
Printed name of licensee Karen L. Cassel s
My Ci 1551 ires
Submmg%/c% day of /2?7/‘7// ,ZOX,/.
[Form MJ-02] (rev 4/9/2019) Page20f2
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What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Form MIJ-03: Retail Marijuana Store

Phone: 907.269.0350

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form
MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 3 of the
Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes

and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

Prohibitions

Security

Waste disposal

Signage and advertising
Displays and sales
Exit packaging and labeling

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
retail marijuana store license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC M License #: 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: | Alaska ZIP: 99501

[Form mMJ-03] (rev 11/07/2017)

Received by AMCO 5p@gel1 of 6
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p"Ani,cd"!;‘ Alaska Marijuana Control Board

e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the intake and flow of marijuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail:

Marijuana and marijuana preducts will be transferred to this Retail Marijuana Store using a METRC manifest. Persons transporting
transferred marijuana will be asked to verify age of 21+ years and provide Marijuana Handler's Card upon arrival to the facility and
escorted to the back area where the manifest and package will be compared for accuracy. For each transfer the METRC tag #, weight,
contents, and test results will be verified correct/incorrect and then accepted/rejected in METRC and signed by both the person
transferring the marijuana or marijuana products and staff member of this proposed Retail Marijuana Store. Person transporting marijuana
or marijuana products will be escorted and signed out of the facility. Copies of manifest, invoice and test results will be kept on-site as
business records. Package will then we moved to secure storage by staff member.

Customers visiting this Retail Marijuana Store will be asked for Valid Photo ID upon arrival to the facility. Each person will be required to
provide a valid/unaltered State Driver's License or ID Card, Passport, Military ID and staff member checking ID will compare the provided
ID to the customer: type of ID, Date of Birth, Expiration Date, and Photo. If person is verified 21+ years of age they will be allowed to shop
for products and purchase up to the 3AAC 306.355 limit on quantity sold.

Staff member will scan barcode of product for pre-packed items and ring up item for sale using Point of Sale system, Greenbits or similar
system. For deli-style flower purchases the staff member will weigh out the flower and transfer that amount to opaque, resealable, child-
resistant packaging. The required label will be affixed to the deli style packages and scanned to be purchased. Staff member will put
purchased products in exit bag and affix receipt to outside of bag and give to customer to exit the facility.

See page 6

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.310.

3.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
roduct to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Staff will be educated on signs/symptoms of persons who are inebriated or intoxicated. Any person attempting to enter the facility who is
visibly demonstrating these signs will be asked to leave immediately.

3.2. | certify that the retail marijuana store will not: Initials

a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a r
quantity exceeding the limit set out in 3 AAC 306.355; %18

b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the @V
internet;

c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana
product, including a sample;

d. offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for """ |
compensation; or M |/
e. allow a person to consume marijuana or a marijuana product on the licensed premises. @’
Answer “Yes” or “No” to the following question: Yes No
3.3. Do you plan to request future approval of the Marijuana Control Board to permit consumption of marijuana v
or marijuana product in a designated area on the proposed premises?
[Form MJ-03] (rev 11/07/2017) Page 20f6
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&ﬁ:hl Alaska Marijuana Control Board
“ms [FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

(LT

Section 4 - Signage and Advertising

Review the requirements under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards
for signage and advertising.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

4.1. | understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed ;
establishment, set forth in 3 AAC 306.360(a).

4.2. The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional
activities such as games or competitions to encourage the sale of marijuana or marijuana products.

4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e).

4

K\
X

4.4. | understand and agree to post, in a conspicuous location visible to customers, the notification signs required under
3 AAC 306.365.

e

4.5. | certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that:
a. isfalse or misleading;

]
AN

b. promotes excessive consumption;

N

¢. represents that the use of marijuana has curative or therapeutic effects;

d. depicts a person under the age of 21 consuming marijuana; or

KNl

|
1

%1
S

e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to
appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

4.6. | certify that no advertisement for marijuana or marijuana product will be placed:
a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or
other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;

Y

b. on orin a public transit vehicle or public transit shelter;
¢. onorin apublicly owned or operated property;
d. within 1,000 feet of a substance abuse or treatment facility; or

e. onacampus for postsecondary education.

Section 5 - Displays and Sales

5.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

All Marijuana and Marijuana products will be kept for display either in enclosed glass display case in deli style glass jars or pre-packed in
child resistant packaging and kept on the back counter, back wall or secured drawers all behind the counters and in full control of staff
members. Concentrates will be kept in secured refrigerators behind the counter and in their original packaging from the concentrate
manufacturer.

[Form MI-03) (rev 11/07/2017) Page3of6
License #_29084 Received by AMCO 5.8.21
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Y FOrm MIJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 6 - Exit Packaging and Labeling
Review the requirements under 3 AAC 306.345.

6.1. Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will meet
the packaging and labeling requirements set forth in 3 AAC 306.345(a):

All marijuana or marijuana products sold will be packaged in opaque, resealable, child-resistant packaging and contain a label that identifies]
this retail store by name or distinctive logo. The estimated total THC percentage, 5 statement warning, name of product/strain, weight, and
cultivator/manufacturer if applicable will also be present on the label. Deli-style flower will be weighed out in front of customer and
transferred child proof dram or reusable glassjar with child resistant lid. Label with required warnings, weight, product name/strain and
cultivator will be printed and attached to packaging.

* or biodegradable plastic

6.2. Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(b):

HIGHPOTHERMIA

License #29084

STRAIN NAME

Product Type

Cultivator:

Batch #:

Net Weight: g

Tested by:

THC %:

Total Active Cannabinoids:

[Form mMJ-03] (rev 11/07/2017) Page 4 of 6
License# 29084 Received by AMCO 5.8.21
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“mse FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 7 - Security
Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

This Retail Marijuana Store will refuse to sell marijuana or marijuana products to a person who does not produce a valid form of
photographic identification showing that person is 21 years of age or older. Persons must produce a valid, unexpired, unaltered passport,
state driver's license, instruction permit, or identification card of a state or territory of the US, the District of Columbia or a province or
territory of Canada showing proof of age 21 years or older; in order to be allowed to purchase products in this store.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area. @

Section 8 - Waste Disposal
Review the requirements under 3 AAC 306.740.

8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products,
in compliance with any applicable laws. Include details about the material(s) you will mix with ground marijuana waste and the
processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

Any and all marijuana waste will be recorded and reported to AMCO a minimum of 3 days prior to being ground and combined with at least
50% compostable material to be made unusable. Unusable material will be disposed up in dumpster and taken to Municipality landfill by
waste management company.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: initials

8.2. The retail marijuana store shall give the board at least three days written notice required under 3 AAC 306.740(c) 7
before making marijuana waste unusable and disposing of it.

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

ARIV)SeA'S

A
Signaufe of licensee —

otary Public in and for the State of Alask

. STATE OF ALASKA = / /
Dana Giliam NOTARY PUBLIC G My commission expires: /7? /'5 2”2’2
Printed name of licensee Karen L. Cassel : ‘ / /
g y Cammission Exoir o 2 e this /3 day of IA}p(// , 200? / .
(Form MJ-03] (rev 11/07/2017) Page5 of 6
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m«“ Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

(Additional Space as Needed):

2.1 continued

Marijuana and marijuana products will remain in inventory storage until packaged if necessary with the required labels and warnings.
Marijuana and marijuana products ready for sale will be moved to the retail marijuana storage areas top be sold to consumers 21+
years of age. All bulk flower (deli-style) will be sold from the same METRC bulk package and each time a customer purchases a
specific strain, the POS System (greenbits or similar) will minus the weight in grams sold to consumer each time a sale is made.

Pre-rolls and pre-packs made from bulk flower will act in the same manner by minusing the amount of each pre-roll or pre-pack
from that METRC batch.

Retail staff in between customers will package marijuana or produce pre-rolls under management direction. If needed, due to the
small back area in the upstairs, retail staff may package or pre-roll marijuana in the lower level in a restricted access area.

[Form MJ-03] (rev 11/07/2017) Page 60f6
License##_ 29084 Received by AMCO 5.8.21











Alcohol and Marijuana Control Office
oV & MAQ, J

0\‘ Y "(/ 550 W 7th Avenue, Suite 1600
(¥ % Anchorage, AK 99501
e ¥ marijuana.licensing@alaska.gov

= " { https://www.commerce.alaska.gov/web/amco
| AMCO | s

Phone: 907.269.0350
Alaska Marijuana Control Board

L Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the
public by posting a true copy of the application for ten (10) days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: | 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: | Ak ZIP: 99501

Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the

following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

4/12/2021
Start Date: 4i2/2021 End Date: /12/20

. . 1340 Gambell St Anchorage, AK 99501 - Carrs on Gambell Community Bulletin Board
Other conspicuous location:

| declare under penalty of unsworn falsification that this form, including all accompanying schedules ang.statements, is true, correct,

ﬂ ¥ \v@\// i ﬁ( /

A 7
Bignatu re of licensee

Notary Public inand for the State of Alaska
B STATE OF ALASKA ST /
Dana Giliam NOTARY PUBLIC @ My commission expires: /X//g a?ﬂaza?
Printed name of licensee Karen L. Cassel / /
My Commission Expires: December 15, 2022

ubscribed and sworn t6 before

is/ 2 dayofﬁip,(/,‘/ ,ZOX/-

[Form MJ-07] (rev 10/05/2017) Pagelof1

Received by AMCO 5.8.21










0\,:& 5 Alcohol and Marijuana Control Office

e =l 550 W 7th Avenue, Suite 1600
"0 % Anchorage, AK 99501
~ . S
, 7 marijuana.licensing@alaska.gov
AMC 0 | https://www.commerce.alaska.gov/web/amco
IVER Y | Phone: 907.269.0350
; . Alaska Marijuana Control Board
(& - . -
o> Form MJ-08: Local Government Notice Affidavit
What is this form?

A local government notice affidavit is required for all marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any community council in the area of the proposed licensed premises. For an establishment located inside the
boundaries of city that is within a borough, both the city and the borough must be notified.

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: |29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: | AK ZIiP: 99501

Section 2 - Certification

I certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government (LG) official(s) and community council (if applicable):

Municipality of Anchorage 3/26/2021

Local Government(s): Date Submitted:

Name/Title of LG Official 1: _Miranda Honest Name/Title of LG Official 2:

Fairview Community Council

Community Council: Date Submitted: _ 3/25/2021

(Municipality of Anchorage and Matanuska-Susitna Borough only)

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

Signatute of licensee STATE OF ALASKA S otary Public inand for tffe State of Alaska
i NOTARY PUBLIC s /
ana Gilam Karen L. Cassel Sl My commission expires: / & £ ozﬂﬂz
Printed name of licensee My Commission Expires: December 15, 2022
Subscribed and sworn to before me this / 5day of /%P/Q / / , 2063 ( .
[Form Mi-08] (rev 01/10/2018) Page1of1

Received by AMCO 5.8.21










Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

) :“%,Wiofe\é" ~ Form MJ-09: Statement of Financial Interest

What is this form?
A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all
marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or

indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued,
per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee before any license
application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: | 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: |AK Z1p: 99501

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Dana Giliam

Title: Managing Member

LItk HMnalodltpd HWililien? T /it

[Form m31-09] (rev 09/27/2018) Page10f2
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Alcohol and Marijuana Control Office

. é\xﬁ‘“,& M*RI.,( \ 550 W 7t Avenue, Suite 1600
(S & ‘*.\:11\ Anchorage, AK 99501
‘?)‘ b E i marijuana.licensing@alaska.gov
e | AMCO ¢ | https://www.commerce.alaska.gov/web/amco
| £ : Phone: 907.269.0350
g e Alaska Marijuana Control Board
(7N el . .
Ningi o+ Form MJ-09: Statement of Financial Interest

_Section 3 - Certifications

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e){1), in the business for which a marijuana establishment license is being applied for.

i further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

tunderstand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and that
I have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.
The procedures for obtaining a change, correction, or updating an F8I identification record are set forth in Title 28, CFR, 16.34.

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

ﬂ\@\’\g //\\

. NS .
Signature of licensee

Notary Public in and for the State of Alaska

&4

s

STATE OF ALASKA ey

a8

NOTARY PUBLIC (a3 / /
karen L. Cassel N2 My commission expires: / V/\)/ / f 02,/

ires: December 15, 2022

Dana Giliam

Printed name of licensee

My Commission Exp

Subscribed and sworn to before me this / p)day of /4/ y7Zatl / , 20 g ,/ ;

[Form MJ-09] (rev 09/27/2018) Page 2 of 2






Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600

Anchorage, AK 99501
https://www.commerce,alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all
marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or
indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued,
per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee before any license
application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: | 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Premises Address: 741 E 13th Ave

City: Anchorage State: |AK ZIP: 99501

Section 2 - individual Information

Enter information for the individual licensee.

Name: Joseph Giliam

Title: Managing Member

Wiy ittt
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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 807.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

Section 3 - Certiflcations

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license is being applied for.

I further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040.

I understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of investigation (FBI), and that
| have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.
The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, 16.34.

| deciare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

and complete. o

Signatyre of Iicekgée OfGaTSea] Notary Public in and for the StatedtAlaska

State of Alaska
. Notary Public
Joseph Giliam Donna F. Wiggins
-My-Comm. Expircs

My commission expires: { &! 14 / A0S

Printed name of licensee

wﬁw Al
Subscribed and sworn to before me this | O " day of ')Q 4;5 rl ,20e) ] .
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Department of Commerce,
THE STATE

f Community,

0 -

A I ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: December 27, 2021
FROM: Jane P. Sawyer, Regulations RE: Highpothermia Lic. 29084

Specialist

This is an application for a Retail Marijuana Store in the Municipality of Anchorage by Highpothermia,
LLC (owned by Dana and Joseph Giliam) doing business as Highpothermia.

Date Application Initiated: 3/11/2021
Date in Queue: 5/27/2021
Incomplete Letter(s) Date: 11/30/2021

Date Final Corrections Submitted:  12/6/2021
Determined Complete/Notices Sent: 12/6/2021
Objection Period Ends: 1/5/2022

Local Government Response/Date: 12/7/2021 — (conditional) protest pending a municipal marijuana
license or Special Land Use Permit. — will need delegation.

DEC-Food Safety: deferred — approval comes through the muni.

Fire Marshal Response/Date: deferred — approval comes through the muni.
Background check status: Complete

Objection(s) Received/Date: not as of 12/27/21 — will update at meeting if need to.

Other Public Comments Received: not as of 12/27/21 — will update at meeting if need to.

Staff Questions/Issues for Board: no






Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Bu ine A
Business License Number:
Designated Licensee:
Email Address:
Local Government
Local Government 2:
Community Council:
Latitude, Longitude:

Phy ical Addre

Licensee #1

Entity
10139100

Type:
Alaska Entity Number:

Alaska Entity Name:
Phone Number:
Email Address:

Mailing Address:

Highpothermia, LLC
907-229-7790
highpothermia@gmail.com
741 E 13th Ave

Anchorage, AK 99501
UNITED STATES

Entity Official #2
Type: Individual
Name Jo eph Giliam
Phone Number: 907-782-9229

Email Addre nofi hgut noglory@gmail com

Mailing Address: 741 E 13th Ave
Anchorage, AK 99501
UNITED STATES

Affiliate #2
Type: Individual
Name: Joseph Giliam
Phone Number: 907-782-9229

Email Address: nofishgutsnoglory@gmail.com

Mailing Address: 741 E 13th Ave
Anchorage, AK 99501
UNITED STATES

License #29084
Initiating License Application
3/11/2021 9:28:40 PM
29084
New
Retail Marijuana Store
Highpothermia
2111155
Dana Giliam
highpothermia@gmail.com

Anchorage (Municipality of)

Fairview
61.209886, -149.869300

741 E 13th Ave
Anchorage, AK 99501
UNITED STATES

Entity Official #1
Type: Individual
Name: Dana Giliam
Phone Number: 907-229-7790

highpothermia@gmail.com

741 E 13th Ave
Anchorage, AK 99501
UNITED STATES

Email Address:

Mailing Address:

Affiliate #1

Type: Individual

Name Dana Giliam
Phone Number: 907-229-7790

Email Addre highpothermia@gmail com

Mailing Address: 741 E 13th Ave
Anchorage, AK 99501
UNITED STATES










ALASKA COMMERCIAL LEASE

This Lease Agreement made the 1st  day of September, 2020 by
and between Excelsior Solutions, LLC [name of lessor], of
741 E 13th Ave, Anchorage, AK 99501 [E[I'-E-Et Eddl‘EEE},
State of Alaska  hereinafter referred to as "Lessor”, and
Highpothermia, LLC [name of lessee], of

741 E 13th Ave Anchorage, AK 99501 [street address],
State of Alaska, hereinafter referred to as "Lessee”, collectively

referred to herein as the "Parties”, agree as follows:

1. DESCRIPTION OF LEASED PREMISES: The Lessor agrees to lease to
the Lessee the following described 2155 square feet (SF) of

Retail [type of space] located at 741 E 13th Ave
Anchorage, AK 99501 [street address], State of Alaska.

Additional Description: Entire building
Hereinafter known as the "Premises”.

2. USE OF LEASED PREMISES: The Lessor is leasing the Premises to the
Lessee and the Lessee is hereby agreeing to lease the Premises for the
following use and purpose:

Business in association with Highpothermia, LLC

Any change in use or purpose the Premises other than as described above shall
be upon prior written consent of Lessor only.

3. TERM OF LEASE: The term of this Lease shall be for a period of
year(s) o _month(s) commencing on the 1st day of september

2020 @and expiring at Midnight on the 315 day of August,

2025. (‘Initial Term”)

4, BASE RENT: The net monthly payment shall be Two thousand and five hundred
dollars ($ 2500 ), payable monthly with the first payment due upon
the commencement of the Lease and each monthly installment payable
thereafter on the 1st day of each month. Said net monthly payment is-hereafter
referred to as the "Base Rent". Rent for any period during the term hereon, which
is for less than 1 month shall be a pro-rata portion of the monthly rent.

5. OPTION TO RENEW: (Check One)

[1- Lessee may not renew the Lease.
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W - Lessee may have the right to renew the Lease with a total of "~ renewal
period(s) with each term being s year(s) o month(s) which may be
exercised by giving written notice to Lessor no less than 60 days prior to the
expiration of the Lease or renewal period.

Rent for each option period shall: (Check One)
[J- Not increase.

W - Increase as calculated by multiplying the Base Rent by the annual
change in the Consumer Price Index (CPI) published by the Bureau of
Labor Statistics by the most recent publication to the option period start
date,

[J- Increase by %

[O- Increase by dollars ($ )

6. EXPENSES: [Check and Initial whether this Lease is Gross, Modified
Gross, or Triple Net (NNN)]

[J- GROSS. Tenant's Initials Landlord's Initials

It is the intention of the Parties that this Lease be considered a "Gross Lease”
and as such, the Base Renlt is the entirety of the monthly rent. Therefore, the
Lessee is not obligated to pay any additional expenses which includes utilities,
real estate taxes, insurance (other than on the Lessee's personal property),
charges or expenses of any nature whatsoever in connection with the ownership
and operation of the Premises. The Lessor shall be obligated to maintain the
general exterior structure of the Premises, in addition, shall maintain all major
systems such as the heating, plumbing, and electrical. The parking area shall be
maintained by the Lessor including the removal of any snow or environmental
hazards as well as the grounds and lands surrounding the Premises. The Lessor
shall maintain at their expense casually insurance for the Premises against loss
by fire which may or may not include any extended coverage. The Lessee will
provide and maintain personal liability and property damage insurance as a
lessee, at least to the limits of One Million Dollars ($1,000,000.00), that will
designate the Lessor as an "also named insured”, and shall provide the Lessor
with a copy of such insurance certification or policy prior to the effective date of
this Lease.

MODIFIED GROSS. Tenant's Initials Landlord's Initials

It is the intention of the Parties that this Lease shall be considered a "Modified
Gross Lease",
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In addition to the Base Rent, the Lessee shall be obligated to pay the following
monthly expenses:
Water, gas, electric, waste and any other expenses incurred by Highpothermia, LLC

Lessor shall pay the following monthly expenses:

[ ] TRIPLE NET (NNN). Tenant's Initials Landlord’s Initials

It is the intention of the Parties that this Lease shall be considered a “Triple Net
Lease”.

|. Operating Expenses. The Lessor shall have no obligation to provide any
services, perform any acts, or pay expenses, charges, obligations or
costs of any kind whatsoever with respect to the Premises. The Lessee
hereby agrees to pay one-hundred percent (100%) of any and all
Operating Expenses as hereafter defined for the entire term of the Lease
and any extensions thereof in accordance with specific provisions
hereinafter set forth. The term "Operating Expenses” shall include all
costs to the Lessor of operating and maintaining the Premises, and shall
include, without limitation, real estate and personal property taxes and
assessments, management fee(s), heating, air conditioning, HVAC,
electricity, water, waste disposal, sewage, operating materials and
supplies, service agreements and charges, lawn care, snow removal,
restriping, repairs, repaving, cleaning and custodial, security, insurance,
the cost of contesting the validity or applicability of any governmental
acts which may affect operating expenses, and all other direct operating
costs of operating and maintaining the Premises and related parking
areas, unless expressly excluded from operating expenses.

Il. Taxes. Lessee shall pay, during the term of this Lease, the real estate
taxes including any special taxes or assessments (collectively, the
"taxes") attributable to the Premises and accruing during such term.
Lessee, at Lessor's option, shall pay to Lessor said taxes on a monthly
basis, based on one-twelfth (1/12) of the estimated annual amount for
taxes. Taxes for any fractional calendar year during the term hereof shall
be prorated. In the event the Lessee does not make any tax payment
required hereunder, Lessee shall be in default of this Lease.

lll. Insurance. Lessee shall maintain, at all times during the Term of this
Lease, comprehensive general liability insurance in an insurance
company licensed to do business in the Alaska in which the Premises
are located and that is satisfactory to Lessor, properly protecting and
indemnifying Lessor with single limit coverage of not less than

dollars ($ ) for injury to

or dollars ($ } death of
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persons and dollars

($ ) for property damage. During the Term of this
Lease, Lessee shall furnish the Lessor with certificate(s) of insurance, in
a form acceptable to Lessor, covering such insurance so maintained by
Lessee and naming Lessor and Lessor's morigagees, if any, as
additional insured.

T. SECURITY DEPOSIT: In addition to the above, a deposit in the amount
of Two thousand and five hundred  dollars ($ 2500 ), shall be due and
payable in advance or at the signing of this Lease, hereinafter referred to as the
"Security Deposit”, and shall be held in escrow by the Lessor in a separate,
interest-bearing savings account as security for the faithful perfformance of the
terms and conditions of the Lease. The Security Deposit may not be used to pay
the last month's rent unless written permission is granted by the Lessor.

8. LEASEHOLD IMPROVEMENTS: The Lessee agrees that no leasehold
improvements, alterations or changes of any nature, (except for those listed on
any attached addenda) shall be made to the leasehold premises or the exterior of
the building without first obtaining the consent of the Lessor in writing, which
consent shall not be unreasonably withheld, and thereafter, any and all leasehold
improvements made lo the Premises which become affixed or attached to the
leasehold Premises shall remain the property of the Lessor at the expiration or
termination of this Lease Agreement. Furthermore, any leasehold improvements
shall be made only in accordance with applicable federal, state or local codes,
ordinances or regulations, having due regard for the type of construction of the
building housing the subject leasehold Premises. If the Lessee makes any
improvements to the Premises the Lessee shall be responsible payment, except
the following Tenant improvement - remodel

Nothing in the Lease shall be construed to authorize the Lessee or any other
person acting for the Lessee to encumber the rents of the Premises or the
interest of the Lessee in the Premises or any person under and through whom
the Lessee has acquired its interest in the Premises with a mechanic's lien or any
other type of encumbrance. Under no circumstance shall the Lessee be
construed to be the agent, employee or representative of Lessor. In the event a
lien is placed against the Premises, through actions of the Lessee, Lessee will
promptly pay the same or bond against the same and take steps immediately to
have such lien removed. If the Lessee fails to have the Lien removed, the Lessor
shall take steps to remove the lien and the Lessee shall pay Lessor for all

expenses related to the Lien and removal thereof and shall be in default of this
Lease.

9. LICENSES AND PERMITS: A copy of any and all local, state or federal
permits acquired by the Lessee which are required for the use of the Premises
shall be kept on site at all times and shall be readily accessible and produced to
the Lessor and/or their agents or any local, state, or federal officials upon
demand.
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10. OBLIGATIONS OF LESSEE: The Lessee shall be primarily responsible
whenever needed for the maintenance and general pickup of the entranceway
leading into the Premises, so that this is kept in a neat, safe and presentable
condition. The Lessee shall also be responsible for all minor repairs and
maintenance of the leasehold Premises, particularly those items which need
immediate attention and which the Lessees, or their employees, can do and
perform on their own, including but not limited to, the replacement of light bulbs,
as well as the normal repair and cleaning of windows, cleaning and clearing of
toilets, etc., and the Lessee shall properly maintain the Premises in a good, safe,
and clean condition. The Lessee shall properly and promptly remove all rubbish
and hazardous wastes and see that the same are properly disposed of according
to all local, state or federal laws, rules regulations or ordinances.

In the event the structure of the Premises is damaged as a result of any neglect
or negligence of Lessee, their employees, agents, business invitees, or any
independent contractors serving the Lessee or in any way as a result of Lessee's
use and occupancy of the Premises, then the Lessee shall be primarily
responsible for seeing that the proper claims are placed with the Lessee’s
insurance company, or the damaging party's insurance company, and shall
furthermore be responsible for seeing that the building is safeguarded with
respect to said damage and that all proper notices with respect to said damage,
are made in a timely fashion, including notice to the Lessor, and the party or
parties causing said damage. Any damage that is not covered by an insurance
company will be the liability of the Lessee.

The Lessee shall, during the term of this Lease, and in the renewal thereof, at its
sole expense, keep the interior of the Premises in as good a condition and repair
as it is at the date of this Lease, reasonable wear and use excepted. This
obligation would include the obligation to replace any plate glass damaged as a
result of the neglect or acts of Lessee or her guests or invitees. Furthermore, the
Lessee shall not knowingly commit nor permit to be committed any act or thing
contrary to the rules and regulations prescribed from time to time by any federal,
state or local authorities and shall expressly not be allowed to keep or maintain
any hazardous waste materials or contaminates on the Premises. Lessee shall
also be responsible for the cost, if any, which would be incurred to bring her
contemplated operation and business activity into compliance with any law or
regulation of a federal, state or local authority.

11.  INSURANCE: In the event the Lessee shall fail to obtain insurance
required hereunder and fails to maintain the same in force continuously during
the term, Lessor may, but shall not be required to, obtain the same and charge
the Lessee for same as additional rent. Furthermore, Lessee agrees not to keep
upon the Premises any articles or goods which may be prohibited by the
standard form of fire insurance policy, and in the event the insurance rates
applicable to fire and extended coverage covering the Premises shall be
increased by reason of any use of the Premises made by Lessee, then Lessee
shall pay to Lessor, upon demand, such increase in insurance premium as shall
be caused by said use or Lessee’s proportionate share of any such increase.
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12. SUBLET/ASSIGNMENT: The Lessee may not transfer or assign this
Lease, or any right or interest hereunder or sublet said leased Premises or any
part thereof without first obtaining the prior written consent and approval of the
Lessor.

13. DAMAGE TO LEASED PREMISES: In the event the building housing the
Premises shall be destroyed or damaged as a result of any fire or other casualty
which is not the result of the intentional acts or neglect of Lessee and which
precludes or adversely affects the Lessee's occupancy of the Premises, then in
every such cause, the rent herein set forth shall be abated or adjusted according
to the extent to which the leased Premises have been rendered unfit for use and
occupation by the Lessee and until the demised Premises have been put in a
condition at the expense of the Lessor, at least to the extent of the value and as
nearly as possible to the condition of the Premises existing immediately prior to
such damage. It is understood, however, in the event of total or substantial
destruction to the Premises that in no event shall the Lessor's abligation to
restore, replace or rebuild exceed an amount equal to the sum of the insurance
proceeds available for reconstruction with respect to said damage.

14. DEFAULT AND POSSESSION: In the event that the Lessee shall fail to

pay said rent, and expenses as set forth herein, or any part thereof, when the
same are due and payable, or shall otherwise be in default of any other terms of
said Lease for a period of more than 15 days, after receiving notice of said
default, then the parties hereto expressly agree and covenant that the Lessor
may declare the Lease terminated and may immediately re-enter said Premises
and take possession of the same together with any of Lessee's personal
property, equipment or fixtures left on the Premises which items may be held by
the Lessor as security for the Lessee’s eventual payment and/or satisfaction of
rental defaults or other defaults of Lessee under the Lease. It is further agreed,
that if the Lessee is in default, that the Lessor shall be entitled to take any and all
action to protect its interest in the personal property and equipment, to prevent
the unauthorized removal of said property or equipment which threatened action
would be deemed to constitute irreparable harm and injury to the Lessor in
violation of its security interest in said items of personal property. Furthermore, in
the event of default, the Lessor may expressly undertake all reasonable
preparations and efforts to release the Premises including, but not limited to, the
removal of all inventory, equipment or leasehold improvements of the Lessee's,
at the Lessee's expense, without the need to first procure an order of any court to
do so, although obligated in the interim to undertake reasonable steps and
procedures to safeguard the value of Lessee’s property, including the storage of
the same, under reasonable terms and conditions at Lessee's expense, and, in
addition, it is understood that the Lessor may sue the Lessee for any damages or
past rents due and owing and may undertake all and additional legal remedies
then available.

In the event any legal action has to be instituted to enforce any terms or
provisions under this Lease, then the prevailing party in said action shall be
entitled to recover a reasonable attorney's fee in addition to all costs of said
action.

DISCLAIMER: the Lessor will not take possession of or remove marijuana or
marijuana product from the premises, and AMCO will be contacted.
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Rent which is in default for more than 15
payment penalty of one of the following:

days after due date shall accrue a

(Choose One)

L] - Interest at a rate of percent | %) per annum on a
daily basis until the amount is paid in full.

W - Late fee of One Hundred dollars {$1DU ) per

day until the amount is paid in full.

In this regard, all delinquent rental payments made shall be applied first toward
interest due and the remaining toward delinquent rental payments.

15. INDEMNIFICATION: The Lessee hereby covenants and agrees to
indemnify, defend and hold the Lessor harmless from any and all claims or
liabilities which may arise from any cause whatsoever as a result of Lessee’s use
and occupancy of the Premises, and further shall indemnify the Lessor for any
losses which the Lessor may suffer in connection with the Lessee’s use and
occupancy or care, custody and control of the Premises. The Lessee also hereby
covenants and agrees to indemnify and hold harmless the Lessor from any and
all claims or liabilities which may arise from any latent defects in the subject
Premises that the Lessor is not aware of at the signing of the lease or at any time
during the lease term.

16. BANKRUPTCY - INSOLVENCY: The Lessee agrees that in the event all
or a substantial portion of the Lessee's assets are placed in the hands of a
receiver or a Trustee, and such status continues for a period of 30 days, or
should the Lessee make an assignment for the benefit of creditors or be
adjudicated bankrupt; or should the Lessee institute any proceedings under the
bankruptcy act or any amendment thereto, then such Lease or interest in and to
the leased Premises shall not become an asset in any such proceedings and, in
such event, and in addition to any and all other remedies of the Lessor hereunder
or by law provided, it shall be lawful for the Lessor to declare the term hereof
ended and to re-enter the leased land and take possession thereof and all
improvements thereon and to remove all persons therefrom and the Lessee shall
have no further claim thereon.

17. SUBORDINATION AND ATTORNMENT: Upon request of the Lessor,
Lessee will subordinate its rights hereunder to the lien of any mortgage now or
hereafter in force against the property or any portion thereof, and to all advances
made or hereafter to be made upon the security thereof, and to any ground or
underlying lease of the property provided, however, that in such case the holder
of such mortgage, or the Lessor under such Lease shall agree that this Lease
shall not be divested or in any way affected by foreclosure, or other default
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proceedings under said morigage, obligation secured thereby, or Lease, so long
as the Lessee shall not be in default under the terms of this Lease. Lessee
agrees that this Lease shall remain in full force and effect notwithstanding any
such default proceedings under said mortgage or obligation secured thereby.
Lessee shall, in the event of the sale or assignment of Lessor's interest in the
building of which the Premises form a part, or in the event of any proceedings
brought for the foreclosure of, or in the event of exercise of the power of sale
under any mortgage made by Lessor covering the Premises, attorn to the
purchaser and recognize such purchaser as Lessor under this Lease.

18. MISCELLANEOUS TERMS:

. Usage by Lessee: Lessee shall comply with all rules, regulations and laws
of any governmental authority with respect to use and occupancy. Lessee
shall not conduct or permit to be conducted upon the Premises any
business or permit any act which is contrary to or in violation of any law,
rules or regulations and requirements that may be imposed by any authority
or any insurance company with which the Premises is insured, nor will the
Lessee allow the Premises to be used in any way which will invalidate or be
in conflict with any insurance policies applicable to the building. In no event
shall explosives or extra hazardous materials be taken onto or retained on
the Premises. Furthermore, Lessee shall not install or use any equipment
that will cause undue interference with the peaceable and quiet enjoyment
of the Premises by other tenants of the building.

Il. Signs: Lessee shall not place on any exterior door, wall or window of the
Premises any sign or advertising matter without Lessor's prior written
consent and the approval of the _Anchorage
[Municipality]. Thereafter, Lessee agrees to maintain such sign or
advertising matter as first approved by Lessor in good condition and repair.
Furthermore, Lessee shall conform to any uniform reasonable sign plan or
policy that the Lessor may introduce with respect to the building. Upon
vacating the Premises, Lessee agrees to remove all signs and to repair all
damages caused or resulting from such removal.

lll. Pets: Unless otherwise stated in this Lease Agreement, the only pets that
shall be allowed on the Premises are those needed legally due to a
disability or handicap.

IV. Condition of Premises/Inspection by Lessee: The Lessee has had the
opportunity to inspect the Premises and acknowledges with its signature on
this lease that the Premises are in good condition and comply in all respects
with the requirements of this Lease. Furthermore, the Lessor makes no
representation or warranty with respect to the condition of the Premises or
its fitness or availability for any particular use, and the Lessor shall not be
liable for any latent or patent defect therein. Furthermore, the Lessee
represents that Lessee has inspected the Premises and is leasing and will
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take possession of the Premises with all current fixtures present in their "as
is" condition as of the date hereof.

V. Right of Entry: It is agreed and understood that the Lessor and its agents
shall have the complete and unencumbered right of entry to the Premises at
any time or times for purposes of inspecting or showing the Premises and
for the purpose of making any necessary repairs to the building or
equipment as may be required of the Lessor under the terms of this Lease
or as may be deemed necessary with respect to the inspection,
maintenance or repair of the building.

19. ESTOPPEL CERTIFICATE: Lessee at any time and from time to time,
upon at least ten (10) days prior notice by Lessor, shall execute, acknowledge
and deliver to Lessor, and/or to any other person, firm or corporation specified by
Lessor, a statement certifying that the Lease is unmodified and in full force and
effect, or if the Lease has been modified, then that the same is in full force and
effect except as modified and stating the modifications, stating the dates to which
the fixed rent and additional rent have been paid, and stating whether or not
there exists any default by Lessor under this Lease and, if so, specifying each
such default.

20. HOLDOVER: Should Lessee remain in possession of the Premises after
the cancellation, expiration or sooner termination of the Lease, or any renewal
thereof, without the execution of a new Lease or addendum, such holding over in
the absence of a written agreement to the contrary shall be deemed, if Lessor so
elects, to have created and be construed to be a tenancy from month to month,
terminable upon thirty (30) days' notice by either party.

21.  WAIVER: Waiver by Lessor of a default under this Lease shall not
constitute a waiver of a subsequent default of any nature.

22. GOVERNING LAW: This Lease shall be governed by the laws of the State
of Alaska.

23. NOTICES: Payments and notices shall be addressed to the following:

Lessor
Excelsior Solutions, LLC

Lessee
Highpothermia, LLC
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24,  AMENDMENT: No amendment of this Lease shall be effective unless

reduced to writing and subscribed by the parties with all the formality of the
original.

25. BINDING EFFECT: This Lease and any amendments thereto shall be

binding upon the Lessor and the Lessees and/or their respective successors,
heirs, assigns, executors and administrators.

IN WITNESS WHEREOF, the parties hereto set their hands and seal this 14th
day of auqust , 2020

Lessee's Signature Printed Name

T Yr—

Dana Giliam, Highpothermia, LLC

Lessor's Signature Printed Name

— n
1T AL ;.f{m._ . N _ _
—t e Dana Giliam, Excelsior Solutions, LLC
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CORRESPONDENCE
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From: Dana Giliam

To: Marijuana Licensing (CED sponsored

Cc: Sawyer, Jane Preston (CED)

Subject: Re: 29084 Incomplete New Application-Highpothermia-Retail Marijuana Store
Date: Friday, December 3, 2021 1:29:58 PM

Attachments: image003.png

MJ-01 Operating Plan.zip
MJ-02 Premises Diagrams .zip
Lease.zip

Food Permit.zip

Hi Jane,
Thank you for the notice! We have completed the corrections see the following attached:

1. Updated MJ-01 Operating Plan - Updated 3.2 and 3.5
2. Updated MJ-02 Premises Diagrams

3. Updated Lease with disclaimer (see section 14)

4. Anchorage Health Department Approval

In regards to your question about the stairs discrepancy, it was a mistake by the Architect and I
did not catch it.

Those stairs in question are fully covered (like an arctic entryway) with a door leading from
the basement to a stairwell going up to the ground level and a door exiting to the sidewalk, and
will only be used for emergencies. Due to being fully enclosed, we will include as

restricted access in the licensed area and of course have fully saturated video surveillance in
that area. See attached updated premises diagrams.

In regards to the food permit, yes we did submit to the muni and the approval from Anchorage
Health Department is attached.

I do believe that answers all your questions. If we are missing anything, please let us know.
Thank you and Happy Holidays!

Dana and Joe Giliam
Highpothermia

On Tue, Nov 30, 2021 at 10:36 AM Marijuana Licensing (CED sponsored)
<marijuana.licensing@alaska.gov> wrote:

Good morning, Dana/Joseph,

I have reviewed your marijuana establishment license application. Attached is an incomplete
notice outlining the deficiencies.
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mailto:jane.sawyer@alaska.gov

mailto:marijuana.licensing@alaska.gov
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Alcohol & Marijuana Control Office

e 550 W 7t Avenue, Suite 1600
P e “‘f% Anchorage, AK 99501
T/':/;;\\ \ marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highpothermia, LLC License Number: | 29084

License Type: Retail Marijuana Store

Doing Business As: Highpothermia

Physical Address: 741 E 13th Ave

City: Anchorage | State: | AK l Zip Code: | 99501
Designated Dana Giliam

Licensee:

Email Address: highpothermia@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items: | MJ 01 - Operating Plan

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:
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What is this form?

Alaska Marijuana Control Board

Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Form MJ-01: Marijuana Establishment Operating Plan

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Security

Control plan for persons under the age of 21

Business records
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Health and safety standards

Transportation and delivery of marijuana and marijuana products
Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Highothermia, LLC M License #: 29084
License Type: Retail Marijuana Store
Doing Business As: Highpothermia
Premises Address: 741 E 13th Ave
City: Anchorage State: Alaska Z2iP: 99501
Mailing Address: 741 E 13th Ave
City: Anchorage State: Alaska ZIP: 99501
Designated Licensee: | pana Giliam
Main Phone: 907-229-7790 Cell Phone:
Email: highpothermia @ gmail.com
[Form mMJ-01) (rev 4/3/2019) Pagelof1l
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Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

No person under the age of 21 will be permitted in this licensed Retail Marijuana Store. A sign will be posted at the entrance
stating “No one under 21 years of age allowed.” All persons entering the facility will be required to provide proof of age over

21 years by presenting valid identification; State ID, State Driver’s License, Passport or Military ID. Customers will be asked to
leave and not allowed to purchase marijuana or marijuana products if they fail to provide proper identification. identification
check located near the entrance will act as a prevention of persons under 21 years of age from entering
the areas of the facility where marijuana and marijuana products are displayed and sold. Video surveillance of the licensed areas
and entrances will be kept secure on site.

Visitors will be required to show identification and proof of age over 21 years and fill out a visitor log with full name and date and
time of visit, in accordance with AMCO regulations and log book will be stored at 110 Wi, Visitors in restricted access
areas will be escorted at all times by a licensee or employee and required to wear a visitor badge tor the entirety of their visit.

Handling and transporting of marijuana will be done by licensee or employees and visitors will not be allowed to handle Marijuanq.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

Restricted access areas will only be accessed by persons deemed necessary and access will be limited to employees, licensees,
escorted visitors and persons deemed necessary by licensee. Visitors will be required to show identification and proof of age over|
21 years by presenting valid photo ID, State or Federal ID, Driver’s license or Passport and will be denied access to facility if
proof is not provided. Visitors will be required to fill out visitor log book, wear a visitor badge for the entirety of their visit and will bg
escorted at all times by a licensee or employee in restricted access areas. Restricted access areas will be clearly marked with a
sign and separated by a door, chain or other partition that prevents unescorted members of the public from entering. Continuous
video surveillance of the restricted access areas will be maintained on a secure digital cloud or secure hard-drive. Employees are
required to wear a badge with valid Alaska Marijuana Handler Card and employee badge while on shift.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

This facility will allow visitors in restricted access areas if deemed necessary, will be escorted by a licensee or employee and are
| required to wear a visitor badge for the entirety of their visit. A visitor log book will be kept on site and filled out by visitors;
lincluding full name, and date and time of visit. Visitors will be required to show identification and proof of age over 21 years by
ipresenting valid photo ID, State of Federal ID, Driver’s License or Passport and will be denies access to facility if proof is not
'provided. No more than five visitors will be allowed to enter restricted access areas per each licensee, employee, or agent of the
'licensee who is actively engaged in supervising those visitors.Visitor badges and log book will be located at ID check and
visitors will return the visitor's badge to an employee before exiting the facility.

[Form MJ-01] (rev 4/3/2019) Page 2 0f11
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

HIGHPOTHERMIA

Visitor

EMPLOYEE #01

Please return to employee before exiting
facility

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Exterior commercial lighting will provide adequate lighting for each outside entrance of the facility. Lighting will be installed to
deter theft/vandalism and checked frequently. Lighting will allow security cameras to capture a clear view of anyone within 20
feet of the entrance/exits of the facility.

[Form MJ-01] (rev 4/3/2019) Page 30f11
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

The required alarm system for this facility will be provided and Mﬁ; %IS or similar company. The alarm system will be
comprised of a main control board, window and door sensors for all windows and doors, internal and external sirens, motion and
glass break detectors. Licensee or employee will be responsible for arming the alarm system when exiting the facility and
disarming the system when entering the facility. Testing of the alarm system will be done frequently.

In the event of an unauthorized security breach, CIS or similar company will contact the licensees, another authorized employee

(General Manager if applicable) and then the Anchorage Police Department. Notification via [0S app will also be used to monitor
the alarms. |

This proposed facility will notify AMCO as soon as reasonably practical and not more than 24 hours after any unauthorized
access to the premises or the establishment’s knowledge of evidence or circumstances that reasonably indicate theft, diversion,
or unexplained disappearance of marijuana, marijuana products, or money from the proposed licensed premises.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All marijuana on premise will be logged and tracked in METRC and will only be handled by, or transported by licensee,
employees or agents designated by licensee. Auditing of inventory will be done on a weekly basis and any discrepancies in the
inventory will be dealt with immediately. Access to inventory not on display for sale (back stock) will be limited to upper
management. Theft will not be tolerated and surveillance records will be reviewed if theft of marijuana by an employee is

suspected. Surveillance of Point of sale areas and any inventory storage will act as a deterrent for theft and Any theft will be |
reported to AMCO and APD.

3.7. Describe your policies and procedures for preventing loitering:

Visitors and customers will be asked to leave promptly after purchasing product or visiting facility to prevent loitering.
“No Loitering” signs will be posted on the exterior of the facility. Persons found loitering will be asked to leave and informed

they are trespassing on private property. Intoxicated persons causing a nuisance and refusing to leave will be reported to local
law enforcement.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, ;'7}‘7
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures ‘!/
i

describing their use.

[Form MJ-01] (rev 4/3/2019) 5 Page4of11
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

H S§§

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Commercial grade, high-definition security cameras with infrared will be placed inside and outside the licensed facility and will
produce a clear view adequate to identify any individual inside the licensed premise, or within 20 feet of each entrance.
Continuous video monitoring of each restricted access area and each entrance to the restricted access area, each entrance to
the exterior of the licensed premise and each point of sale area will be maintained for a minimum of 40 days. These cameras
will be placed in areas free from obstruction and where removal by unwanted individuals will not be possible.

Original video surveillance recordings will be kept digitally on a password protected cloud or secured hard-drive for a minimum of|
40 days. The licensee will be able to provide the password or allow access to the system to AMCO and local law enforcement
officials. The video surveillance recording equipment will be kept in a secure lock box that only individuals authorized by licensee
will have access.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

All surveillance recording equipment will be stored in the security center in a lockbox or secure cabinet in a restricted access area
of the facility. The security center will only be accessible by authorized personnel. Data will be stored on the security system for a
minimum of forty (40) days. All video recording will be date and time stamped as well as stored in a searchable manner. In case
of pending criminal, civil, or administrative investigation, the data has the ability to be uploaded on a separate card drive to
maintain records longer. The security system will be accessible by authorized individuals only, to ensure there will be no data
tampering. All records will be available to AMCO, AMCO enforcement and local law enforcement irea request.

. \\ Q\V\
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the '\‘"
current year and three preceding calendar years (records for the last six months must be maintained on the licensed [
premises; older records may be archived on or off-premises);

b. acurrent employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

¢. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. records related to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;
f. alog recording the name, and date and time of entry of each visitor permitted into a restricted access area;

g- all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

j- registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

Records will be kept in a locked filing cabinet and will be available for inspection by request. These records include but are not
limited to; up to date employee contact list and handler card information, visitor log, marketing and advertising records, invoices
and vendor contact information, manifests, transport information, test results, tax records and surveillance and alarm system
records. Copies will be kept digitally and backed up at the end of the each business day. Documents not available on site can be
produced within 3 business days of request. Surveillance will be stored on a cloud or secured hard-drive for a minimum of 40
days and can be presented upon request.
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of ,i’—"
sharing information with Metrc. X

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures
Act), as required by 3 AAC 306.745.

=S

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,

tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the

marijuana establishment.
6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s W

marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed [l"}
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that K
person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

In-house training will consist of compliance training for legal limits for AMCO, packaging and exit bag requirements, how to
identify symptoms of an intoxicated person, basic AMCO regulations for retail stores, health and safety and security for any new
staff.

[Form MJ-01] (rev 4/3/2019) Page 7 of 11
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. | have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. 1 have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions: Yes = No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my v
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

All transfers and transports received at this facility will be handled via METRC. Manifests and invoices will be kept on-site as
business records storage. Manifest documents will include the transport facility license #, date, strain name, product type, batch #
quantity or weight of product, name of person transporting and handler card number, make, model and license plate of transport
vehicle, estimated date and time of arrival. Marijuana flower and products will be transported to this facility in a sealed container/
package in a locked storage container and not visible to the public. The transport vehicle will travel directly between the
destinations, not make any unnecessary stops and ensure the manifest stays with the product and the transporter at all times.

All marijuana packaging will be with uniform labels that are secure and prominently displayed. No marijuana or marijuana products
will be accepted into the facility without the proper transport storage, packaging, documentation and after being thoroughly
reviewed by management ¢{\\{ to accepting the transfer in METRC. All packaging materials that will be sold directly to
customers will be child-resistant, not appealing to children and contain required label information and the 5 required warnings.
This facility will use standardized scales in compliance with state regulatory standards.
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising

Review the requirements under 3 AAC 306.770.

]

.
| &g 8
d g

e
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9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

There will be a lighted sign in the front of the building above the front door that includes the name of the facility
(See logo - Highpothermia Text). Sign will not exceed 4800 square inches.

Advertising: Mammoth logo on left window and “nothing burns like the cold” on right window.

(Without text)

Required Consumer Notices for Retail Stores:
(1) “Consumption of marijuana in public is prohibited by law."; (2) “Transportation or carriage of marijuana or marijuana products on Alaska
waterways, including cruise ships, or by air carrier is prohibited by federal law.”; (3) “Transportation or shipment of marijuana or marijuana
products outside the State of Alaska is prohibited by federal law.”; (4) “Providing marijuana to persons under 21 years of age is prohibited
by law.".

[Form MJ-01] (rev 4/3/2019)

A 29084
License #

Page9of11










(é“‘w’ H%*c\ Alaska Marijuana Control Board
Ve FOrm MJ-01: Marijuana Establishment Operating Plan

—
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or
drawings may be attached):

Highothermia will advertise on a custom website (with 21 years old age verification), in local print publications, on online outlets
for example local news stations and potentially with marketing companies. Any advertising will include the required 5 Alaskan
consumer warnings and not be appealing to children.

HIGHPOTHERMIA

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

of licensee STATE OF ALASKA gthry Public in and for the State of Alaska
i NOTARY PUBLIC / /
ana Giliam Karen L. Cassel mmission exp|res /X /5 ﬂ.?—z
Printed name of licensee My Commission Expires: December 15, 2022
Subscribed and sworn to before me this ,/ % day of ,4/716 / , 20 2 / .
[Form m1-01] (rev 4/3/2019) Page 10 of 11
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(Additional Space as Needed):
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Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

Alcohol & Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is

emailed, mailed, or hand-delivered to AMCQO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Highpothermia, LLC

License Number:

29084

License Type:

Retail Marijuana Store

Doing Business As: Highpothermia

Physical Address:

741 E 13th Ave

City: Anchorage | State: | AK l Zip Code: | 99501
Designated Dana Giliam
Licensee:

Email Address:

highpothermia@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

MJ 02 - Updated Premises Diagrams

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N:

Transaction #:
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Alcohol & Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board

Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Highpothermia, LLC License Number:

29084

License Type:

Retail Marijuana Store

Doing Business As: Highpothermia

Physical Address:

741 E 13th Ave

City: Anchorage | State: | AK l Zip Code: | 99501
Designated Dana Giliam
Licensee:

Email Address:

highpothermia@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

Lease - Highpothermia, LLC for 741 E 13th Ave (Updated with Disclaimer, see section 14)

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N: Transaction #:
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ALASKA COMMERCIAL LEASE

This Lease Agreement made the 1st  day of September ,2020 by
and between Excelsior Solutions, LLC [name of lessor], of
741 E 13th Ave Anchorage, AK 99501 [Street add ress]’
State of Alaska , hereinafter referred to as "Lessor", and

Highpothermia, LLC [name of |essee], of

741 E 13th Ave Anchorage, AK 99501 [Street add ress]’
State of Alaska , hereinafter referred to as "Lessee", collectively

referred to herein as the “Parties”, agree as follows:

1. DESCRIPTION OF LEASED PREMISES: The Lessor agrees to lease to
the Lessee the following described 2155 square feet (SF) of

Retail [type of Space] located at 741 E 13th Ave Anchorage, AK 99501

[street address], State of Alaska.

Additional Description: Entire Building

Hereinafter known as the “Premises”.

2. USE OF LEASED PREMISES: The Lessor is leasing the Premises to the
Lessee and the Lessee is hereby agreeing to lease the Premises for the
following use and purpose:

Business in association with Highpothermia, LLC

Any change in use or purpose the Premises other than as described above shall
be upon prior written consent of Lessor only.

3. TERM OF LEASE: The term of this Lease shall be for a period of 5
year(s) ©  month(s) commencing on the st day of Septmeber ,
2020 and expiring at Midnight on the 31st day of August
2025 . (“Initial Term”)

4. BASE RENT: The net monthly payment shall be Two Thousand and Five Hundred
dollars ($ 2500 ), payable monthly with the first payment due upon
the commencement of the Lease and each monthly installment payable
thereafter on the st day of each month. Said net monthly payment is-hereafter
referred to as the "Base Rent". Rent for any period during the term hereon, which
is for less than 1 month shall be a pro-rata portion of the monthly rent.

5. OPTION TO RENEW: (Check One)

[1- Lessee may not renew the Lease.
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m| - _Lessee may have the right to renew the Lease with a total of "~ renewal
period(s) with each term being 5 year(s) ©  month(s) which may be
exercised by giving written notice to Lessor no less than 60 days prior to the
expiration of the Lease or renewal period.

Rent for each option period shall: (Check One)
[1- Not increase.
ml - Increase as calculated by multiplying the Base Rent by the annual

change in the Consumer Price Index (CPI) published by the Bureau of
Labor Statistics by the most recent publication to the option period start

date.
[1- Increase by %
[1- Increase by dollars ($ )

6. EXPENSES: [Check and Initial whether this Lease is Gross, Modified
Gross, or Triple Net (NNN)]

[1- GROSS. Tenant’s Initials Landlord’s Initials

It is the intention of the Parties that this Lease be considered a “Gross Lease”
and as such, the Base Rent is the entirety of the monthly rent. Therefore, the
Lessee is not obligated to pay any additional expenses which includes utilities,
real estate taxes, insurance (other than on the Lessee’s personal property),
charges or expenses of any nature whatsoever in connection with the ownership
and operation of the Premises. The Lessor shall be obligated to maintain the
general exterior structure of the Premises, in addition, shall maintain all major
systems such as the heating, plumbing, and electrical. The parking area shall be
maintained by the Lessor including the removal of any snow or environmental
hazards as well as the grounds and lands surrounding the Premises. The Lessor
shall maintain at their expense casualty insurance for the Premises against loss
by fire which may or may not include any extended coverage. The Lessee will
provide and maintain personal liability and property damage insurance as a
lessee, at least to the limits of One Million Dollars ($1,000,000.00), that will
designate the Lessor as an "also named insured", and shall provide the Lessor
with a copy of such insurance certification or policy prior to the effective date of
this Lease.

[m] MODIFIED GROSS. Tenant’s Initials Landlord’s Initials

It is the intention of the Parties that this Lease shall be considered a “Modified
Gross Lease”.
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In addition to the Base Rent, the Lessee shall be obligated to pay the following
monthly expenses:

Water, gas, electric, waste and any other expenses incurred by Highpothermia, LLC

Lessor shall pay the following monthly expenses:

] TRIPLE NET (NNN). Tenant’s Initials Landlord’s Initials

It is the intention of the Parties that this Lease shall be considered a “Triple Net
Lease”.

|. Operating Expenses. The Lessor shall have no obligation to provide any
services, perform any acts, or pay expenses, charges, obligations or
costs of any kind whatsoever with respect to the Premises. The Lessee
hereby agrees to pay one-hundred percent (100%) of any and all
Operating Expenses as hereafter defined for the entire term of the Lease
and any extensions thereof in accordance with specific provisions
hereinafter set forth. The term “Operating Expenses” shall include all
costs to the Lessor of operating and maintaining the Premises, and shall
include, without limitation, real estate and personal property taxes and
assessments, management fee(s), heating, air conditioning, HVAC,
electricity, water, waste disposal, sewage, operating materials and
supplies, service agreements and charges, lawn care, show removal,
restriping, repairs, repaving, cleaning and custodial, security, insurance,
the cost of contesting the validity or applicability of any governmental
acts which may affect operating expenses, and all other direct operating
costs of operating and maintaining the Premises and related parking
areas, unless expressly excluded from operating expenses.

Il. Taxes. Lessee shall pay, during the term of this Lease, the real estate
taxes including any special taxes or assessments (collectively, the
"taxes") attributable to the Premises and accruing during such term.
Lessee, at Lessor’s option, shall pay to Lessor said taxes on a monthly
basis, based on one-twelfth (1/12) of the estimated annual amount for
taxes. Taxes for any fractional calendar year during the term hereof shall
be prorated. In the event the Lessee does not make any tax payment
required hereunder, Lessee shall be in default of this Lease.

lll. Insurance. Lessee shall maintain, at all times during the Term of this
Lease, comprehensive general liability insurance in an insurance
company licensed to do business in the Alaska in which the Premises
are located and that is satisfactory to Lessor, properly protecting and
indemnifying Lessor with single limit coverage of not less than

dollars ($ ) for injury to

or dollars ($ ) death of
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persons and dollars

($ ) for property damage. During the Term of this
Lease, Lessee shall furnish the Lessor with certificate(s) of insurance, in
a form acceptable to Lessor, covering such insurance so maintained by
Lessee and naming Lessor and Lessor's mortgagees, if any, as
additional insured.

7. SECURITY DEPOSIT: In addition to the above, a deposit in the amount
of Two Thousand and Five Hundred dollars ($ 2500 ), shall be due and
payable in advance or at the signing of this Lease, hereinafter referred to as the
“Security Deposit”, and shall be held in escrow by the Lessor in a separate,
interest-bearing savings account as security for the faithful performance of the
terms and conditions of the Lease. The Security Deposit may not be used to pay
the last month’s rent unless written permission is granted by the Lessor.

8. LEASEHOLD IMPROVEMENTS: The Lessee agrees that no leasehold
improvements, alterations or changes of any nature, (except for those listed on
any attached addenda) shall be made to the leasehold premises or the exterior of
the building without first obtaining the consent of the Lessor in writing, which
consent shall not be unreasonably withheld, and thereafter, any and all leasehold
improvements made to the Premises which become affixed or attached to the
leasehold Premises shall remain the property of the Lessor at the expiration or
termination of this Lease Agreement. Furthermore, any leasehold improvements
shall be made only in accordance with applicable federal, state or local codes,
ordinances or regulations, having due regard for the type of construction of the
building housing the subject leasehold Premises. If the Lessee makes any
improvements to the Premises the Lessee shall be responsible payment, except
the f0||owing Tenant Improvements - Remodel

Nothing in the Lease shall be construed to authorize the Lessee or any other
person acting for the Lessee to encumber the rents of the Premises or the
interest of the Lessee in the Premises or any person under and through whom
the Lessee has acquired its interest in the Premises with a mechanic’s lien or any
other type of encumbrance. Under no circumstance shall the Lessee be
construed to be the agent, employee or representative of Lessor. In the event a
lien is placed against the Premises, through actions of the Lessee, Lessee will
promptly pay the same or bond against the same and take steps immediately to
have such lien removed. If the Lessee fails to have the Lien removed, the Lessor
shall take steps to remove the lien and the Lessee shall pay Lessor for all
expenses related to the Lien and removal thereof and shall be in default of this
Lease.

9. LICENSES AND PERMITS: A copy of any and all local, state or federal
permits acquired by the Lessee which are required for the use of the Premises
shall be kept on site at all times and shall be readily accessible and produced to
the Lessor and/or their agents or any local, state, or federal officials upon
demand.
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10. OBLIGATIONS OF LESSEE: The Lessee shall be primarily responsible
whenever needed for the maintenance and general pickup of the entranceway
leading into the Premises, so that this is kept in a neat, safe and presentable
condition. The Lessee shall also be responsible for all minor repairs and
maintenance of the leasehold Premises, particularly those items which need
immediate attention and which the Lessees, or their employees, can do and
perform on their own, including but not limited to, the replacement of light bulbs,
as well as the normal repair and cleaning of windows, cleaning and clearing of
toilets, etc., and the Lessee shall properly maintain the Premises in a good, safe,
and clean condition. The Lessee shall properly and promptly remove all rubbish
and hazardous wastes and see that the same are properly disposed of according
to all local, state or federal laws, rules regulations or ordinances.

In the event the structure of the Premises is damaged as a result of any neglect
or negligence of Lessee, their employees, agents, business invitees, or any
independent contractors serving the Lessee or in any way as a result of Lessee’s
use and occupancy of the Premises, then the Lessee shall be primarily
responsible for seeing that the proper claims are placed with the Lessee’s
insurance company, or the damaging party's insurance company, and shall
furthermore be responsible for seeing that the building is safeguarded with
respect to said damage and that all proper notices with respect to said damage,
are made in a timely fashion, including notice to the Lessor, and the party or
parties causing said damage. Any damage that is not covered by an insurance
company will be the liability of the Lessee.

The Lessee shall, during the term of this Lease, and in the renewal thereof, at its
sole expense, keep the interior of the Premises in as good a condition and repair
as it is at the date of this Lease, reasonable wear and use excepted. This
obligation would include the obligation to replace any plate glass damaged as a
result of the neglect or acts of Lessee or her guests or invitees. Furthermore, the
Lessee shall not knowingly commit nor permit to be committed any act or thing
contrary to the rules and regulations prescribed from time to time by any federal,
state or local authorities and shall expressly not be allowed to keep or maintain
any hazardous waste materials or contaminates on the Premises. Lessee shall
also be responsible for the cost, if any, which would be incurred to bring her
contemplated operation and business activity into compliance with any law or
regulation of a federal, state or local authority.

11.  INSURANCE: In the event the Lessee shall fail to obtain insurance
required hereunder and fails to maintain the same in force continuously during
the term, Lessor may, but shall not be required to, obtain the same and charge
the Lessee for same as additional rent. Furthermore, Lessee agrees not to keep
upon the Premises any articles or goods which may be prohibited by the
standard form of fire insurance policy, and in the event the insurance rates
applicable to fire and extended coverage covering the Premises shall be
increased by reason of any use of the Premises made by Lessee, then Lessee
shall pay to Lessor, upon demand, such increase in insurance premium as shall
be caused by said use or Lessee’s proportionate share of any such increase.
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12. SUBLET/ASSIGNMENT: The Lessee may not transfer or assign this
Lease, or any right or interest hereunder or sublet said leased Premises or any
part thereof without first obtaining the prior written consent and approval of the
Lessor.

13. DAMAGE TO LEASED PREMISES: In the event the building housing the
Premises shall be destroyed or damaged as a result of any fire or other casualty
which is not the result of the intentional acts or neglect of Lessee and which
precludes or adversely affects the Lessee’s occupancy of the Premises, then in
every such cause, the rent herein set forth shall be abated or adjusted according
to the extent to which the leased Premises have been rendered unfit for use and
occupation by the Lessee and until the demised Premises have been put in a
condition at the expense of the Lessor, at least to the extent of the value and as
nearly as possible to the condition of the Premises existing immediately prior to
such damage. It is understood, however, in the event of total or substantial
destruction to the Premises that in no event shall the Lessor's obligation to
restore, replace or rebuild exceed an amount equal to the sum of the insurance
proceeds available for reconstruction with respect to said damage.

14. DEFAULT AND POSSESSION: In the event that the Lessee shall fail to

pay said rent, and expenses as set forth herein, or any part thereof, when the
same are due and payable, or shall otherwise be in default of any other terms of
said Lease for a period of more than 15 days, after receiving notice of said
default, then the parties hereto expressly agree and covenant that the Lessor
may declare the Lease terminated and may immediately re-enter said Premises
and take possession of the same together with any of Lessee’s personal
property, equipment or fixtures left on the Premises which items may be held by
the Lessor as security for the Lessee’s eventual payment and/or satisfaction of
rental defaults or other defaults of Lessee under the Lease. It is further agreed,
that if the Lessee is in default, that the Lessor shall be entitled to take any and all
action to protect its interest in the personal property and equipment, to prevent
the unauthorized removal of said property or equipment which threatened action
would be deemed to constitute irreparable harm and injury to the Lessor in
violation of its security interest in said items of personal property. Furthermore, in
the event of default, the Lessor may expressly undertake all reasonable
preparations and efforts to release the Premises including, but not limited to, the
removal of all inventory, equipment or leasehold improvements of the Lessee’s,
at the Lessee’s expense, without the need to first procure an order of any court to
do so, although obligated in the interim to undertake reasonable steps and
procedures to safeguard the value of Lessee’s property, including the storage of
the same, under reasonable terms and conditions at Lessee’s expense, and, in
addition, it is understood that the Lessor may sue the Lessee for any damages or
past rents due and owing and may undertake all and additional legal remedies
then available.

In the event any legal action has to be instituted to enforce any terms or
provisions under this Lease, then the prevailing party in said action shall be
entitled to recover a reasonable attorney's fee in addition to all costs of said
action.

DISCLAIMER: the Lessor will not take possession of or remove marijuana or
marijuana product from the premises, and AMCO will be contacted.
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Rent which is in default for more than 15 days after due date shall accrue a
payment penalty of one of the following:

(Choose One)

[] - Interest at a rate of percent ( %) per annum on a
daily basis until the amount is paid in full.

S _ Late fee of One Hundred

day until the amount is paid in full.

100

dollars ($ ) per

In this regard, all delinquent rental payments made shall be applied first toward
interest due and the remaining toward delinquent rental payments.

15. INDEMNIFICATION: The Lessee hereby covenants and agrees to
indemnify, defend and hold the Lessor harmless from any and all claims or
liabilities which may arise from any cause whatsoever as a result of Lessee’s use
and occupancy of the Premises, and further shall indemnify the Lessor for any
losses which the Lessor may suffer in connection with the Lessee’s use and
occupancy or care, custody and control of the Premises. The Lessee also hereby
covenants and agrees to indemnify and hold harmless the Lessor from any and
all claims or liabilities which may arise from any latent defects in the subject
Premises that the Lessor is not aware of at the signing of the lease or at any time
during the lease term.

16. BANKRUPTCY - INSOLVENCY: The Lessee agrees that in the event all
or a substantial portion of the Lessee’s assets are placed in the hands of a
receiver or a Trustee, and such status continues for a period of 30 days, or
should the Lessee make an assignment for the benefit of creditors or be
adjudicated bankrupt; or should the Lessee institute any proceedings under the
bankruptcy act or any amendment thereto, then such Lease or interest in and to
the leased Premises shall not become an asset in any such proceedings and, in
such event, and in addition to any and all other remedies of the Lessor hereunder
or by law provided, it shall be lawful for the Lessor to declare the term hereof
ended and to re-enter the leased land and take possession thereof and all
improvements thereon and to remove all persons therefrom and the Lessee shall
have no further claim thereon.

17. SUBORDINATION AND ATTORNMENT: Upon request of the Lessor,
Lessee will subordinate its rights hereunder to the lien of any mortgage now or
hereafter in force against the property or any portion thereof, and to all advances
made or hereafter to be made upon the security thereof, and to any ground or
underlying lease of the property provided, however, that in such case the holder
of such mortgage, or the Lessor under such Lease shall agree that this Lease
shall not be divested or in any way affected by foreclosure, or other default
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proceedings under said mortgage, obligation secured thereby, or Lease, so long
as the Lessee shall not be in default under the terms of this Lease. Lessee
agrees that this Lease shall remain in full force and effect notwithstanding any
such default proceedings under said mortgage or obligation secured thereby.
Lessee shall, in the event of the sale or assignment of Lessor's interest in the
building of which the Premises form a part, or in the event of any proceedings
brought for the foreclosure of, or in the event of exercise of the power of sale
under any mortgage made by Lessor covering the Premises, attorn to the
purchaser and recognize such purchaser as Lessor under this Lease.

18. MISCELLANEOUS TERMS:

|. Usage by Lessee: Lessee shall comply with all rules, regulations and laws
of any governmental authority with respect to use and occupancy. Lessee
shall not conduct or permit to be conducted upon the Premises any
business or permit any act which is contrary to or in violation of any law,
rules or regulations and requirements that may be imposed by any authority
or any insurance company with which the Premises is insured, nor will the
Lessee allow the Premises to be used in any way which will invalidate or be
in conflict with any insurance policies applicable to the building. In no event
shall explosives or extra hazardous materials be taken onto or retained on
the Premises. Furthermore, Lessee shall not install or use any equipment
that will cause undue interference with the peaceable and quiet enjoyment
of the Premises by other tenants of the building.

II. Signs: Lessee shall not place on any exterior door, wall or window of the
Premises any sign or advertising matter without Lessor’s prior written
consent and the approval of the Anchorage
[Municipality]. Thereafter, Lessee agrees to maintain such sign or
advertising matter as first approved by Lessor in good condition and repair.
Furthermore, Lessee shall conform to any uniform reasonable sign plan or
policy that the Lessor may introduce with respect to the building. Upon
vacating the Premises, Lessee agrees to remove all signs and to repair all
damages caused or resulting from such removal.

lll. Pets: Unless otherwise stated in this Lease Agreement, the only pets that
shall be allowed on the Premises are those needed legally due to a
disability or handicap.

IV. Condition of Premises/Inspection by Lessee: The Lessee has had the
opportunity to inspect the Premises and acknowledges with its signature on
this lease that the Premises are in good condition and comply in all respects
with the requirements of this Lease. Furthermore, the Lessor makes no
representation or warranty with respect to the condition of the Premises or
its fithess or availability for any particular use, and the Lessor shall not be
liable for any latent or patent defect therein. Furthermore, the Lessee
represents that Lessee has inspected the Premises and is leasing and will
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take possession of the Premises with all current fixtures present in their “as
is” condition as of the date hereof.

V. Right of Entry: It is agreed and understood that the Lessor and its agents
shall have the complete and unencumbered right of entry to the Premises at
any time or times for purposes of inspecting or showing the Premises and
for the purpose of making any necessary repairs to the building or
equipment as may be required of the Lessor under the terms of this Lease
or as may be deemed necessary with respect to the inspection,
maintenance or repair of the building.

19. ESTOPPEL CERTIFICATE: Lessee at any time and from time to time,
upon at least ten (10) days prior notice by Lessor, shall execute, acknowledge
and deliver to Lessor, and/or to any other person, firm or corporation specified by
Lessor, a statement certifying that the Lease is unmodified and in full force and
effect, or if the Lease has been modified, then that the same is in full force and
effect except as modified and stating the modifications, stating the dates to which
the fixed rent and additional rent have been paid, and stating whether or not
there exists any default by Lessor under this Lease and, if so, specifying each
such default.

20. HOLDOVER: Should Lessee remain in possession of the Premises after
the cancellation, expiration or sooner termination of the Lease, or any renewal
thereof, without the execution of a new Lease or addendum, such holding over in
the absence of a written agreement to the contrary shall be deemed, if Lessor so
elects, to have created and be construed to be a tenancy from month to month,
terminable upon thirty (30) days’ notice by either party.

21.  WAIVER: Waiver by Lessor of a default under this Lease shall not
constitute a waiver of a subsequent default of any nature.

22. GOVERNING LAW: This Lease shall be governed by the laws of the State
of Alaska.

23. NOTICES: Payments and notices shall be addressed to the following:

Lessor

Excelsior Solutions, LLC

Lessee
Highpothermia, LLC
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24. AMENDMENT: No amendment of this Lease shall be effective unless
reduced to writing and subscribed by the parties with all the formality of the
original.

25. BINDING EFFECT: This Lease and any amendments thereto shall be
binding upon the Lessor and the Lessees and/or their respective successors,
heirs, assigns, executors and administrators.

IN WITNESS WHEREOF, the parties hereto set their hands and seal this 14t
day of August , 2020

Lessee’s Signature Printed Name
W’\/ Dana Giliam, Highpothermia, LLC
Lessor’s Signature Printed Name

@\%J\M Dana Giliam, Excelsior Solutions, LLC
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				day of: 1st



				20: September



				by: 20



				name of lessor of: Excelsior Solutions, LLC



				street address: 741 E 13th Ave Anchorage, AK 99501



				hereinafter referred to as Lessor and: Alaska



				name of lessee of: Highpothermia, LLC



				street address_2: 741 E 13th Ave Anchorage, AK 99501



				hereinafter referred to as Lessee collectively: Alaska



				square feet SF of: 2155



				type of space located at: Retail



				undefined: 741 E 13th Ave Anchorage, AK 99501



				street address State of Alaska: 



				Additional Description: Entire Building 



				following use and purpose 1: Business in association with Highpothermia, LLC



				following use and purpose 2: 



				undefined_2: 



				TERM OF LEASE The term of this Lease shall be for a period of: 5



				months commencing on the: 0



				day of_2: 1st



				undefined_3: Septmeber



				and expiring at Midnight on the: 20



				day of_3: 31st



				undefined_4: August



				Initial Term: 25



				BASE RENT The net monthly payment shall be: Two Thousand and Five Hundred



				payable monthly with the first payment due upon: 2500



				day of each month Said net monthly payment ishereafter: 1st



				Lessee may not renew the Lease: Off



				Lessee may have the right to renew the Lease with a total of: On



				renewal: 10



				periods with each term being: 5



				years: 0



				Not increase: Off



				Increase as calculated by multiplying the Base Rent by the annual: On



				Increase by: Off



				Increase by_2: Off



				undefined_5: 



				undefined_6: 



				dollars: 



				GROSS Tenants Initials: Off



				undefined_7: 



				Landlords Initials: 



				MODIFIED GROSS Tenants Initials: 



				Landlords Initials_2: 



				Check Box4: Yes



				monthly expenses 1: Water, gas, electric, waste and any other expenses incurred by Highpothermia, LLC



				monthly expenses 2: 



				monthly expenses 3: 



				Lessor shall pay the following monthly expenses 1: 



				Lessor shall pay the following monthly expenses 2: 



				Lessor shall pay the following monthly expenses 3: 



				TRIPLE NET NNN Tenants Initials: 



				Landlords Initials_3: 



				indemnifying Lessor with single limit coverage of not less than: 



				dollars_2: 



				dollars_3: 



				for injury to: 



				Check Box3: Off



				dollars_4: 



				for property damage During the Term of this: 



				dollars_5: Two Thousand and Five Hundred 



				shall be due and: 2500



				undefined_8: Tenant Improvements - Remodel 



				Rent which is in default for more than: 15



				Interest at a rate of: 



				percent: 



				daily basis until the amount is paid in full: Off



				Late fee of: One Hundred



				dollars_6: 100



				day until the amount is paid in full: On



				consent and the approval of the: Anchorage



				Lessor 1: Excelsior Solutions, LLC



				Lessor 2: 



				Lessor 3: 



				Lessee 1: Highpothermia, LLC



				Lessee 2: 



				Lessee 3: 



				undefined_9: 14th



				IN WITNESS WHEREOF the parties hereto set their hands and seal this: August



				undefined_10: 20



				Printed Name: Dana Giliam, Highpothermia, LLC



				Printed Name_2: Dana Giliam, Excelsior Solutions, LLC



				ACKNOWLEDGMENT OF NOTARY PUBLIC: 



				STATE OF: 



				County ss: 



				20_2: 



				before me: 



				On this: 



				acknowledged that they executed the same as their free act and deed: 



				My commission expires: 



				ACKNOWLEDGMENT OF NOTARY PUBLIC_2: 



				STATE OF_2: 



				County ss_2: 



				20_3: 



				before me_2: 



				On this_2: 



				acknowledged that they executed the same as their free act and deed_2: 



				My commission expires_2: 
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Food Permit/Anc Health Department_Approval .pdf


The marijuana retail plans submitted to AHD Environmental Health for Highpothermia [SR 808], 741 E
13th Ave, are hereby approved for those items with which the Anchorage Health Department is
concerned. This approval is limited to eighteen months from the date of approval. If an extension is
needed, please send a written request to this office. If no action has been taken by the applicant, new plans
will need to be submitted along with the appropriate fees.
Items such as your handwash sinks, lighting (minimum 50 foot-candles in consumable handling and
ware-washing areas, and 20 foot-candles in other areas) and surface finishes (non-absorbent, durable,
smooth & easily cleanable) will be field checked during the opening inspection. Please ensure that your
returnable/recalled items are stored in an area clearly marked and away from current products.
Seams and joints between counters and walls must be sealed. Verify all equipment meets ANSI/NSF or
equivalent standards.
This approval is subject to provisions of Chapter 16.60 AMC and is based upon the plans and comments
submitted. Please call concerning any changes or questions. A Health Permit and two inspections from
AHD are required for opening.
Contact this office:

* if you plan any changes to the facility;

* to schedule construction inspections; and

* to schedule a dry shelf inspection prior to bringing in marijuana retail items.
Ensure that all permits required by Development Services, such as connections to electrical

service or change of use permits, have been applied for and approved prior to the issuance of a
Health Permit.

Next steps:
1. Apply for your Health Permit at AHD Environmental Health, Suite 300.
2. Schedule your first of two inspections required to open.

Respectfully,
Anchorage
Health
Department janine Nesheim
Environmental Sanitarian Il - Plan Review

Food Safety & Sanitation Program | Anchorage Health Department
825 L Street, Anchorage, AK 99501

Office: (907) 343-4815

janine.nesheim@anchorageak.gov

www.muni.org/health

Be safe. Be smart. Be kind. We’re all in this together.

NOTICE: This message is intended for the sole use of the addressee, and may contain
information that is privileged, confidential and exempt from disclosure under applicable law.
If you are not the addressee you are hereby notified that you may not use, copy, disclose, or
distribute to anyone the message or any information contained in the message. If you have
received this message in error, please immediately advise the sender by reply email and
delete this message.
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Food Permit/Cover_Sheet_AHD_Approved food permit_12.2pdf.pdf


aMWARWUAN,
Oy

(e}

Alaska Marijuana Control Board

Alcohol & Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Highpothermia, LLC License Number:

29084

License Type:

Retail Marijuana Store

Doing Business As: Highpothermia

Physical Address:

741 E 13th Ave

City: Anchorage | State: | AK l Zip Code: | 99501
Designated Dana Giliam
Licensee:

Email Address:

highpothermia@gmail.com

List all documents, payments, and other items that are being submitted along with this page.

Section 2 — Attached Items

Attached Items:

Anchorage Health Department - Approved Food Permit

OFFICE USE ONLY

Received Date:

Payment Submitted Y/N:

Transaction #:
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Let me know if I can answer any questions once you have read the letter. You can contact
me directly at 907-269-0490 for this specific matter.

Your 90-day deadline to complete your application (and not get it returned to you altogether
to start over) is February 28, 2022.

Respectfully,

Jane P. Sawyer, Regulations Specialist

DCCED-Alcohol and Marijuana Control Office

550 W. 7t Avenue, Suite 1600

Anchorage, AK 99501

®





THE STATE

Department of Commerce, Community,

OfA I AS I< A and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

November 30, 2021

Highpothermia, LLC
DBA: Highpothermia
Via email: highpothermia@gmail.com

Re: Retail Marijuana Store license #29084

Dear applicant,

AMCO has reviewed the documents submitted for the proposed marijuana establishment license
referenced above. This letter is notice under 3 AAC 306.025(e)(2) that your application is incomplete and
additional items are needed to complete the application. The additional items that need correction or
resubmittal are listed below—please be sure to read the entire letter. Please note that if the corrections
and/or additional documents submitted in response to this letter are not found to be complete, your
application will be returned to you in accordance with 3 AAC 306.025(e)(1), and you will need to file a
new application and pay a new fee should you wish to continue pursuing licensure.

e MJ-01 Operating Plan
o Page 2, 3.2, please re-review 3 AAC 306.710 and add to your answer in this box by
describing how you will comply with the licensee/employee v visitor ratio.
o Page4, 3.5:3 AAC 306.715(c) requires the licensee to notify AMCO within 24 hours after
ANY unauthorized access to the premises... | could not tell by reading your answer in this
box a few times whether that is understood by you. | got stuck with “Licensee or employee
would then evaluate the level of breach...” . Please re-review the requirements of 3 AAC
306.715(c) and add to your answer in this box describing how you will comply with those
requirements.

e MJ-02 Premises Diagram (please correct the diagrams themselves)
o On the diagram below, you have the stairs as not being part of the licensed premises. If
they are outside stairs, that’s perfectly fine.



mailto:highpothermia@gmail.com
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o on the diagram below, you have the stairs as being part of the licensed premises and
restricted access area. If they are outside stairs, they should not be part or designated as
part of the licensed premises and restricted access area. BUT, is there a reason why you
have them that way?

o onthis same diagram, the restricted access area (your red outline) needs to extend to the
perimeter of the outside (consumer’s side) of the retail counter.
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e Proof of Possession for Proposed Premises
o Please add a disclaimer to your lease that the landlord/lessor will not take possession of
or remove marijuana or marijuana product from the premises, and that AMCO will be
contacted. This is usually under the Default section of the lease.

o Food Permit Application
o Have you submitted your DHHS Food Permit application to the muni.?... | did not see the
application stamped by DHHS. If you have not, please do so.

It is very important that you submit the above corrections and/or documents in a timely manner so that
AMCO staff has adequate time to review the corrections and/or additional documents which must be
found to be complete within 90 days of the date of this letter. That deadline is February 28, 2022.

Respectfully,
e S
O/ —_—
/

Jane P. Sawyer, Regulations Specialist
For,

Glen Klinkhart, Director
marijuana.licensing@alaska.gov
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The marijuana retail plans submitted to AHD Environmental Health for Highpothermia [SR 808], 741 E
13th Ave, are hereby approved for those items with which the Anchorage Health Department is
concerned. This approval is limited to eighteen months from the date of approval. If an extension is
needed, please send a written request to this office. If no action has been taken by the applicant, new plans
will need to be submitted along with the appropriate fees.
Items such as your handwash sinks, lighting (minimum 50 foot-candles in consumable handling and
ware-washing areas, and 20 foot-candles in other areas) and surface finishes (non-absorbent, durable,
smooth & easily cleanable) will be field checked during the opening inspection. Please ensure that your
returnable/recalled items are stored in an area clearly marked and away from current products.
Seams and joints between counters and walls must be sealed. Verify all equipment meets ANSI/NSF or
equivalent standards.
This approval is subject to provisions of Chapter 16.60 AMC and is based upon the plans and comments
submitted. Please call concerning any changes or questions. A Health Permit and two inspections from
AHD are required for opening.
Contact this office:

* if you plan any changes to the facility;

* to schedule construction inspections; and

* to schedule a dry shelf inspection prior to bringing in marijuana retail items.
Ensure that all permits required by Development Services, such as connections to electrical

service or change of use permits, have been applied for and approved prior to the issuance of a
Health Permit.

Next steps:
1. Apply for your Health Permit at AHD Environmental Health, Suite 300.
2. Schedule your first of two inspections required to open.

Respectfully,
Anchorage
Health
Department janine Nesheim
Environmental Sanitarian lll - Plan Review

Food Safety & Sanitation Program | Anchorage Health Department
825 L Street, Anchorage, AK 99501

Office: (907) 343-4815

janine.nesheim®@anchorageak.gov

www.muni.org/health

Be safe. Be smart. Be kind. We’re all in this together.

NOTICE: This message is intended for the sole use of the addressee, and may contain
information that is privileged, confidential and exempt from disclosure under applicable law.
If you are not the addressee you are hereby notified that you may not use, copy, disclose, or
distribute to anyone the message or any information contained in the message. If you have
received this message in error, please immediately advise the sender by reply email and
delete this message.

Received by AMCO 12.3.21
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Appendix A - MODEL PLAN REVIEW APPLICATION FOR FOOD ESTABLISHMENTS

alHHS

CIFALITY OF DEPARTMENT OF TH & HUMAN SERVICES

TYPE OF APPLICATION: o New o Remodel X Projected Start Date:_04/07/2021
Conversion Projected Completion Date: 06/30/2021 (EST.)

TYPE OF FOOD OPERATION: X Retail Marijuana Store

MARIJUANA RETAIL ESTABLISHMENT INFORMATION

Name of Establishment:

Highpothermia
Establishment Address: 741 E. 13th Ave (/:Al\tr)],:Chorage SE}t(e: ZIP: 99501
OWNERSHIP INFORMATION
Name ofowner: | shpothermia, LLC
Address: 741 E. 13th Ave Anchorage | AK “ 99501
Email: . . . Phone Number:
highpothermia@gmail.com (907) 229-7790
ARCHITECT/ENGINEER INFORMATION
Applicant lB‘é‘feérmine Design Contact Person: Daniel Clift
Applicant Mailing Address: City: State: ZIP:
903 W Northern Lts. Blvd #206 Anchorage AK 99503
fmail Jan@determinedesign.com Phone Number: 471339-9100
FOOD OPERATION INFORMATION
Hours/Days of Operation | Square Feet of Facility: Type of Service (check all | Employees
X Sun:_10AM-10PM 1,115 SF that apply) Max per shift;__1BD
X Mon:_10AM-10PM X Off-site consumption
Tues: 10AM-10PM
X wed:_ 10AM-10PM O Single-use utensils
X Thurs:10AM-10PM
X Fri:__10AM-10PM O Multi-use utensils
X sat:_ 10AM-10PM
O other:
Designated Point of Contact for questions or additional needed information:

Name:
Phone Number:

The following documents must be submitted along with this application:
Proposed list of marijuana consumables, concentrates and beverages to be offered
¢ Plans must be clearly drawn to scale (minimum 11 x 14 inches in size) and include these items below:
¢ The floor plan must identify: retail sales area, restrooms, office, employee change room, storage, warewashing, janitorial and
trash area. Include location of any outside equipment or facilities (dumpsters, well, septic system-if applicable).
¢ Provide equipment layout and specifications, clearly numbered and cross-keyed with the equipment list.

Appendix A
Received by AMCO 5.8.21






Elevation drawings may be requested by the Regulatory Authority.

¢ Identify handwashing, warewashing and/or three compartment sinks.

¢ Provide plumbing layout showing the sewer lines, cleanouts, floor drains, floor sinks, vents, hot and cold water lines, and
direction of flow to sanitary sewer.

¢ Provide water heater, hand washing sink, and three-compartment sink specification sheets.

¢ Provide exhaust ventilation layout including location of hood and make-up air returns and ducts, if applicable.

¢  Lighting plan, indicating the exact foot candles for each area as required.

»  Finish schedule showing floor, coved base, wall and ceilings for each area shown on the plans.

Note: A color coded flow chart may be requested by the Regulatory Authority demonstrating flow patterns for: receiving, storage, glassware
(clean, soiled, cleaning, storage); trash (service area, holding, storage, disposal).

Signature: Date:

Print Name: Title:

Additional Required Documents:

* Copy of valid business license
* Copy of completed food handlers card
* Design plans for the facility
» All specification sheets:
0 3 Compartment Sink

0 Hand washing sink
0 Refrigerator(s) - commercial grade only
0 Water heater specification sheet
0 Freezer, etc...
Office Use Only
Fees: Payment Type: Receipt #:
Marijuana Retail Stores Date Paid: Facility ID:
0-1000 sq. ft: $220.00 PE:
1001-4000 sq ft. $330.00 Plan Review Project #
4001+ sq ft. $550.00 Plan Review:
Revised September 9, 2016
Shelley A. Griffith, MPH, RPS
Appendix A
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P.O. Box 196650 Anchorage, Alaska 99519-6650 Telephone: (907) 343-4316 Fax: (907) 249-7533 www.muni.org/clerklicensing

Office of the Municipal Clerk
Licensing

December 7, 2021

Marijuana Control Board

c/o Mr. Glen Klinkhart, Interim Director
Alcohol & Marijuana Control Office
550 West 7t Avenue, Suite 1600
Anchorage, AK 99501

RE: Local Governing Body Action on State Marijuana License
Highpothermia, LLC, #29084

Dear Mr. Klinkhart:

In accordance with Anchorage Municipal Code 10.80.061A., the Municipal Clerk is protesting
the state marijuana establishment license #29084 for a marijuana retail establishment, doing
business as Alaska Highpothermia, LLC.

This applicant proposes to operate a marijuana establishment within the Municipality of
Anchorage but does not possess all approvals needed to operate within the municipality. At
this time, the applicant does not have an approved municipal marijuana license or an
approved municipal special land use permit for marijuana.

The Municipal Clerk will provide written notification to you when all required approvals,

including final Assembly approval, have been obtained and this protest is lifted.

Cordially,

Mandy Honest
Business License Official

cc: Ryan Yelle, Current Planning
Highpothermia, LLC — via email





Department of Commerce,

THE STATE

f Community,

0 .

A I ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

December 6, 2021

Highpothermia, LLC
DBA: Highpothermia
Via email: highpothermia@gmail.com

Re: Application Status for License #29084 — Retail Marijuana Store
Dear Applicant:

Our staff has reviewed your application after receiving your application and required fees. Your application
documents appear to be in order, and it has been determined that your application is complete for purposes of 3
AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community council if
your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies
who have requested notification of applications. The local government has 60 days to protest the issuance of your
license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review,
Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with
those local or state agencies to get the requirements completed. We must also wait for the criminal history check
for each individual licensee based on your fingerprint card(s). Your application status in the application database will
be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your license will
not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of
your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the January 19-21, 2022 board meeting for Marijuana Control Board
consideration. This date is subject to change. Any changes will be posted on our website, please check periodically
to see if the date has moved. The meeting agenda gets posted on our website 7 days before the board meeting.
Your appearance at the meeting in person, via Zoom, or telephonic is mandatory.

The Zoom Meeting information will be on the homepage of our website under MCB Board Meeting here:
https://www.commerce.alaska.gov/web/amco/

Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,
r\‘ "‘:‘j' -‘%éf’-'i:f’:‘;

T

Glen Klinkhart, Director
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THE STATE Department of Commerce, Community,

ofALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR MIKE DUNLEAVY 250 West 7 Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

December 6, 2021

Fairview Community Council
Attn: President or Chair
Via email: president@fairviewcommunity.org; nordicity@gmail.com; info@communitycouncils.org

License Number: 29084
License Type: Retail Marijuana Store
Licensee: Highpothermia, LLC

Doing Business As: Highpothermia

Physical Address: 741 E 13th Ave
Anchorage, AK 99501

Designated Licensee: | Dana Giliam

Phone Number: 907-229-7790
Email Address: highpothermiai@gmail.com
New Application ] New Onsite Consumption Endorsement Application (Retail Only)

3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community
council or any nonprofit organization that has requested notification about pending applications for
marijuana licenses.

This letter serves to provide written notice to the above referenced entities regarding the above
application (application documents will be sent separately via ZendTo).

To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the objection within 30 days
of the date of this notice. We recommend that you contact the local government with jurisdiction over
the proposed premises to share objections you may have about the application.

This application is scheduled to be considered by the Marijuana Control Board at its January 19-21,
2022, meeting.

If you have any questions, please send them to marijuana.licensing@alaska.gov.

Sincerely,

Glen Klinkhart, Director
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