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Anchorage Press

5751 E. MAYFLOWER CT. (907) 561-7737 ph
Wasilla, AK 99654

AFFIDAVIT OF PUBLICATION
UNITED STATES OF AMERICA, STATE OF ALASKA, THIRD DIVISION
BEFORE ME, THE UNDERSIGNED, A NOTARY PUBLIC, THIS DAY
PERSONALLY APPEARED BEFORE MATHEW HICKMAN WHO, BEING
FIRST DULY SWORN, ACCORDING TO LAW, SAYS THAT HE IS THE
LEGAL AD CLERK OF THE ANCHORAGE PRESS
PUBLISHED IN ANCHORAGE AND CIRCULATED THROUGH OUT ANCHORAGE
MUNICIPALITY, IN SAID DIVISION THREE AND STATE OF ALASKA
AND THAT THE ADVERTISEMENT, OF WHICH THE ANNEXED IS A TRUE
COPY, WAS PUBLISHED ON THE FOLLOWING DAYS:
07/22/2021 07/29/2021 08/05/2021
AND THAT THE RATE CHARGED THEREIN IS NOT IN EXCESS OF

THE RATE CHARGED PRIVATE INDIVIDUALS.

SUBSCRIBED AN]Y'SWORN TO BEFORE ME

THIS 5th DAY OF August, 2021. STATE OF ALASKA
NOTARY PUBLIC ¢

Robin F. Thompson N2
= My Commission Expires: March 14, 2023
NOTARY PUBEIC FOR STATE OF ALASKA

THE POT SHOP
AP#290-LIQUOR/MARIJUANA
ACCOUNT NUMBER 544368

Received by AMCO btwn 8.11.21 & 8.12.21





NEW RETAIL MARUUANA STORE LICENSE

THE POT SHOP, LLC., is applying under 3 AAC
306300 for a new Retal Marjuana Store
license, license #30362, doing business as
THE POT SHOP, located at 902 W. Northem Lights
Blvd, Anchorage, Alaska, 99503, UNITED STATES.

Interested persons may object to the application by
submitting a written statement of reasons for the
objection to their local government, the applicant, and
the Alcohol & Marijuana Control Office (AMCO) not
later than 30 days after the director has determined the
application to be complete and has given written
notice to the local government. Once an application is
determined to be complete, the objection deadfine and
a copy of the application will be posted on AMCO's
website at https:/fwww.commerce.alaska.goviweb/amco.
Objections should be sent to AMCO at
marijuana.licensing@alaska.gov or to 550 W 7th Ave,
Suite 1600, Anchorage, AK 99501. AP#290 Publish
Date: July 22, 29 & August 5, 2021.

Received by AMCO btwn 8.11.21 & 8.12.21










Department of Commerce,
THE STATE

y Community,

0 -

A I ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: March 21, 2022
FROM: Jane P. Sawyer, Regulations RE: The Pot Shop Lic. 30362

Specialist
This is an application for a Retail Marijuana Store in the Municipality of Anchorage by The Pot Shop, LLC
doing business as The Pot Shop
Determined Complete/Notices Sent: 2/15/2022
Public Objection Period Ended: 3/17/2022
Local Government Response/Date: 2/23/2022 — conditional protest from Muni. pending municipal

marijuana license or municipal special land use permit for
marijuana— will need delegation.

Fire Marshal Response/Date: deferred — Muni’s jurisdiction
DEC-Food Safety/Date: deferred — Muni’s jurisdiction
Background check status: Complete

Objection(s) Received/Date: No

Other Public Comments Received: No

Staff Questions/Issues for Board: No






TYPE OF APPLICATION: © Newﬁlemodel Oé\ Projected Start Datc: 08/10/21
Conversion Projected Completion Date: ___01/01/22

TYPE OF F\DOD OPERATIQN #,Reraﬂ Marijuana Store
MARIJUANA RETAIL ESTAELISHMENT INF GRMAT!GN

stab. ‘ i
Name of Establishment The Pot Shop _ B
‘stablishment Addres City: | State: ZIP: o
Garmblishment Address: oo\ Northern Lights Bivd |~ Anchorage~ AK |~ 99803
OWNERSBIP INFORMATION S a Nl ; :
Name of Guner: ~ Scot Dunnachie N
Address: Clry: State: r:
- 200W ‘34th Ave. Unit 80 ] ¥ Anchorage AK 99503
Email: Phone Number:
™% thepotshdBk@gmail.com |TomeTREE 907.000-5308 -
' ARCHITECT /ENGINEER INFORMATION Tan e SRRl LU
Applicant Nanie: Contact Persoi:
Applicant Mailing Address: City: State: ZiP: T
Emauil: T Phone Numbar:
e “FOOD OPERATION INFORMATION =
aursjnéysofeperauon S}uare Feetnf Facility: Type of Service {check all | Employees
O sum:_1lam-12am |/£©2°© that apply) Max per shift:
O Mon:_1lam-12am Lo IV y Off-site consumption
O Taes: 118M = 12am
K| Wed.jmlgm*_LEam [ Single-use utensils
O Thurs 118m - 12am
O rri:_11am - 12am 3 Multi-use utensils
[0 sat_l1lam.- 12am
] Other: e

Designated Point of Contact for uestions or additional needed information:
Name: S<C ST DumarlidT

Phone Number: 9«7 ~22G-¢ 39

The following docaments must be submitted along with this application:
Proposed list of marfjuana consumables, concentrates and beverages to be offered
»  Pians must be clearly drawn to scale {minimam 11 % 14 inches in size) and inciude these ftems below:
s The floor plan mustidentify: retail sales area, restrooms, office, employee change room, storage, warewashing, janitorial and
trash arca. Include location of any cutside equipment or facilities (dumpsters, well, septic system-if applicable).
» Provids equipment layout and specifications, clearly numbered and cross-keyed with the equipment list.,

Appendix A

Received by AMCO btwn 8.11.21 & 8.12.21





Elevation drawings may be requested by the Regulatory Autherity.
+  identify handwashing, warcwashing and/or three compartment sinks.
Provide plumbing layout showing the sewer lines, cleanouts, floor draing, floor sinks, vents, hot and cold water tines, and
directdon of flow to sanitary sewer.
Provide water heater, hand washing sink, and three-compartment sink specification sheets,
Provide exhaust ventilation layous including location of hood and make-up air returns and ducts, if applicable.
Lighting plan, indicating the exact foot cardles for each area as required.
Finish schedule showing flocr, coved base, wall and ceilings for each area shown on the plans.
Note: A color voded flow chart may be reguested by the Regulatory Authority demonstrating flow patterns for: receiving, storage, plassware
(ciean, soiled, cleaniiig, storage); trash (service areq, holding, storage, disposai]. L

s £ ST

_lgi'lr;th;lme - Title:

coT pusn ACIZE CSolE _mempls

Additional Required Documents:
s Copy of valid business license
s Copy of completed food handlers card
» Design plans for the facility
s All specification sheets:
o 3 Compartment Sink

o Hand washing sink

o Refrigerator{s) - commercial grade only

o Water heater specification sheet

o Freszer etc..

e ~ OffesllseOaly . .. -
Fees: 390 _~—  Payment Type: CC onlinn Receipt #: Mu«_}—f ,
Marijuana Retail Stores pate Paid:_3" |1 Facility ID:_
0-1000 sq. ft . $220.00 .PEaA‘(. R0 SR —
1001-4000 sq ft. $330.00 Plan Review Project # ST'Z R/CO / N
4001+ sq ft. $550.00 Plan Review:__ EE

AQ\ Oé) | qg&q Revised September 9, 2016
j'/u 0 V) "f (Z Cf Shelley A. Griffith, MPH, RPS

Appendix A

Received by AMCO btwn 8.11.21 & 8.12.21










Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10168206

Department of Commerce, Community, and Economic Development

CORPORATIONS, BUSINESS & PROFESSIONAL
LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type Name
Legal Name The Pot Shop LLC

Entity Type: Limited Liability Company
Entity #: 10168206
Status: Good Standing
AK Formed Date: 7/11/2021
Duration/Expiration: Perpetual
Home State: ALASKA
Next Biennial Report Due: 1/2/2023

Entity Mailing Address: 200 W. 34TH AVE, UNIT 80, ANCHORAGE, ANCHORAGE, AK
99503-4848

Entity Physical Address: 902 W NORTHERN LIGHTS BLVD, ANCHORAGE, AK 99503

Registered Agent

Agent Name: Scot Dunnachie
Registered Mailing Address: 200 W. 34TH AVE, UNIT 80, ANCHORAGE, AK 99503-5398

Registered Physical Address: 902 W NORTHERN LIGHTS BLVD, ANCHORAGE, AK 99503

Officials

[(JShow Former
AK Entity # Name Titles Owned
Scot Dunnachie Member 100.00

1of2 2/7/2022. 4:08 PM





Division of Corporations, Business and Professional Licensing

2 of 2

Filed Documents

Date Filed
7/11/2021
7/11/2021
7/19/2021
7/19/2021

Type

Creation Filing

Initial Report

Entity Address Change
Agent Change

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10168206

Filing

Click to View
Click to View
Click to View
Click to View

Certificate
Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT -

2/7/2022. 4:08 PM





State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type Name
Legal Name The Pot Shop LLC

Entity Type: Limited Liability Company

Entity # 10168206
Status: Good Standing
AK Formed Date: 7/11/2021
Duration/Expiration: Perpetual
Home State: ALASKA
Next Biennial Report Due: 1/2/2023

Entity Mailing Address: 200 W. 34TH AVE, UNIT 80, ANCHORAGE, ANCHORAGE, AK 99503-
4848

Entity Physical Address: 902 W NORTHERN LIGHTS

Registered Agent
Agent Name: Scot Dunnachie
Registered Mailing Address: 200 W. 34TH AVE, UNIT 80, ANCHORAGE, AK 99503-5398

Registered Physical Address: 902 W NORTHERN LIGHTS BLVD, ANCHORAGE, AK 99503

Officials
IShow Former
AK Entity # Name Titles Owned
Scot Dunnachie Meamber 100.00

Received by AMCO btwn 8.11.21 & 8.12.21





AK Entity #: 10168200
‘Date Filed: 07/11/2021
State of Alaska, DCCED

% THE STATE -

“ALASKA

Department of Commerce, Community, and Economic Devélopment
Division of Corporations, Business; and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 * Email: corporations@alaska.gov

Website: corporations.alaska.gov

Articles of Organization

Domestic Limited Liability Company

Web-7/11/2021 1:37:10 AM
1 - Entity Name
Legal Name: The Pot Shop LLC
2 - Purpose
Promote and sell quality products making thern more accessible to the consumer.
3 - NAICS Code
453998 - ALL OTHER MISCELLANEOUS STORE RETAILERS (EXCEPT TOBACGO STORES)
4 - Registered Agent
Name: Scot Dunnachie
Mailing Address: 200 W. 34th Ave, unit 80, ANCHORAGE, AK 99503-5398
Physical Address: 900 W. Northern Lights Bivd, Unit 420, Anchorage, AK 99503-4848
5 - Entity Addresses
Mailing Address: 200 W. 34th Ave, unit 80, Anchorage, Anchorage, AK 995034848
Physical Address: 900 W. Northern Lights Bivd, Unit 420, Anchorage, AK 99503-4848
6 - Management

Thie limited liability company is managed by its fmembers.

7 - Officials
Name Address % Owined Titles
Scot Dunnachie Organizer

Name of person completing this online épﬁliééﬁéﬁ

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes 1o this form or any information on it, you will be certifying under penalty of parjury that you
are authorized to make those changes, and that everything on the form is trus and correct. In addition, persons who file documents with
the commissioner that are known to the parson to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Scot Dunnachie

Page 1 of 1

Received by AMCO btwn 8.11.21 & 8.12.21





?

Alaska Entity #10168206
) B State of Alaska o |
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

The Pot Shop LLC

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective July 11, 2021.

Julie Anderson
Commissioner

Received by AMCO btwn 8.11.21 & 8.12.21





AK Entity #: 10168206
Date Filed: 07/11/2021

State of Alaska, DCCED

THE STATE e

"ALASKA

Departrmerit of Commerce, Community, and Economic Development

Division of Corporations; Business; and Professional Licensing

PO Box 110806, Juneau, AK 98611-0806

(907) 465-2550 + Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company
Initial Biennial Report
Entity Name: The Pot Shop LLC Registered Agent information cannot be changed on this form. Per
G e g N Alaska Statutes, to update or change the Registered Agent
Entity Number: 10168206 information this entity must submiit the Statement of Change form
Home Gountry: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Scot Dunnachie
Physlcal Address: 800 W. NORTHERN LIGHTS BLVD, UNIT Physical Address: 900 W. NORTHERN LIGHTS BLVD, UNIT
420, ANCHORAGE, AK 99503-4848 420, ANCHORAGE, AK 99503-4848
Mailing Address: 200 W. 34TH AVE, UNIT80, Mailing Address: 200 W. 34TH AVE, UNIT 80,

ANCHORAGE, ANCHORAGE, AK 99503- ANCHORAGE, AK 99503-5398
4848

Officials: The following is a complates list of officials who will be on record as a result of this filing.

« Provide all officials and required information. Use only the titles provided.

s Mandatory Members: this entity must have at lsast one (1) Member. A Membar must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Mémber may bé an individual or another entity.

« Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Member

Fiill Legal Name Coriplete Mailing Address % Owned

Scot Dunnachie 200 W. 34th Ave, unit 80, Anchorage, AK 99503-4848 100 X

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheat of paper.

This form is for use by the named sntity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you procesd to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form Is true and correct. In addition, persons who fils documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeansr. Continuation means

you have read this and understand it.

Name: Scot Dunnachie

Entity #: 10168206 Page 10of 1

Received by AMCO btwn 8.11.21 & 8.12.21





AK Entity #: 10168206
Date Filed: 07/19/2021
State of Alaska, DCCED
TS, THE STATE ________COR
2 of A I A SI i A FOR DIVISION USE ONLY
Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional Licensing RECEIV:
Junea
Department of Commerce, Community, and Economic Development JUL19 &
Division of Cotporations, Business and Professional Licensing
Corporations Section ) _
333 Willoughby Avenue, 9" Floor, Juneau, AK 99801 CBP!

PO Box 110806, Juneau, AK 99811-0806
Phone: {907)465-2550 + Fax: (907) 465-2974
Email: Corporations(@Alaska. Gov

Website: Corporations.Alaska. Gov

Entity: Address Change(s)
All Entity Types AS 10 and AS 32

This form is only to notify the Corporations Section of an entity’s address changes.

+ File this form in-between biennial reports.
« This form only updates the entity's addresses. To update other address information, see page 2 — Important.
- Online filing is not available for this form; submit this form hardcopy via fax or US Mail. _
—s Tip: print a confirmation page from your fax machine that all pages were successfully faxed.
- For security reasons, DO NOT EMAIL forms and/or payments.
Separate notification is required for Registered Agent and/or Officials address changes to the Corporation Séction.
Separate address change notification is required to the Business and Professional Licensing Sections:

+ www.BusinessLicense.Alaska.Gov and submit hardcopy form 08-4054.
+ www.Professionallicense.Alaska.Gov and submit hardcopy form 08-4291.

Processing Time: Standard processing time from March-September is 10-15 business days. During heavy filing
seasons, October-February, the processing fime will be delayed.

No Fee: ‘ There is no fee associated with this filing. $0.00

1. Entity Information: (mandatory)

Entity Name: The Pot Shop LLC

Alaska Entity Number: 10168208

2. Entity’s Physical Address Change:  (No P.O. Boxes)

PREVIOUS Physical Address: 800 W. Northern Lights Blvd. Unit 420, Anchorage, AK 88503

NEW Physical Address: 902 W. Northern Lights Bivd., Anchorage, AK 89503

{Provide the compiéte new address: Sireel, Cily, State, and ZiP Cods)

08-4764 New 5/15/18 COR Address Change Page 1 of 2

Received by AMCO btwn 8.11.21 & 8.12.21





3. Entity’s Mailing Address Change: RE‘CENE%
Juneay-

PREVIOUS Mailing Address: 200 W. 34th Ave. Unit 80, Anchorage, AK 99503 JUL 19 201

NEW Mailing Address: 200 W. 34th Ave. Unit 80, Anchorage, AK 99503 CBPL
(Pr‘owde the complete new address: Sireel, Cily, State, and ZIP Cods)

4. Signature

By my signature below, | declare under the penalty of perjury that the information provided on the application
18 true and correct to the best of my knowledge.

| further certify that by submitting this form 1 am an authorized Official on record for this entity or contractually
authorized by the Official(s) on record to act on behalf of this entity regarding this matter.

Signature: ﬁ o B Date: ?‘/ y:“ZiQZI

Printed Name of Signer: Scot K. Dunnachie

Title of Signer: Sole Member of The Pot Shop LLC
If signing on behalf of the entity, then identify signer’s relationship and signing authority with
the entity. For exampls: John Smiith, Président of XYZ Inc. the sole member of ABC LLG.

IMPORTANT: Update Other Addresses On Record With This Division

If the above previous addresses are also on record with any of the following then you must submit
separate notification:

s+ CORPORATIONS SECTION: www.Corporations.Alaska.Gov

Registered Agent:
Submit the appropriate Statement of Change, based on your specific entity type, along with its
$25 filing fee.
Officials:
Submit the Blennial Repont, if due, along with its filing fees;
—_— OF =—
In-bétwsen biennial reports, submit the appropriate Notice of Change of Officials, based on
entity type, along with its §25 filing fee.

s BUSINESS LICENSING SECTION: www.BusinessLicense.Alaska.Gov

Business license address changes: Submit form 08-4054

s PROFESSIONAL LICENSING SECTION: www.Professionallicense.Alaska. Gov

Professional license address changes: Submit form 08-4291

08-4764 New 5/15/18 COR Address Change Page 2 of 2

Received by AMCO btwn 8.11.21 & 8.12.21





THE STATE

"ALASKr~ :

/ Department of Commerce, Community and Economic Development
Division of Corporations, Business and Professional Licensing

Corporations Section

State Office Building, 333 Willoughby Avenue, 9" Fioor
PO Box 110806, Juneau, AK 99811-0806

Phone: (907) 465-2550 + Fax: (907) 465-2974

Email: corporations@ualaska.gov

Website: Corporations. Alaska. Gov

Statement of Change

AR Entity #: 10168206
Date Filed: 07/19/2021
State of Alaska, DCCED

COR

B ORISR St OGN Y

RECEIVED
Juneau
JUL 19 2021
CBPL

ce S B

Domestic Limited Liabi’i’ity Company (AS ‘iBiSD)

Dcmeshc Limited Llabmty Com‘pames

s The Statement of ‘Change will not be filed if the official signing this form does not match an official on
record for this entity and/or if your entity's biennial report is not current. To verify your entity information on

record, go online to Corporations.Alaska.Gov, Search Corporations Daiabase

& Standard processing time for cornplete and correct filings submitted to this office is approximately 10-15

business days. All filings are reviewed in the date order they are received.

e The information you submit is a public record and will be posted on the State’s website.

1. Important:

AS 10.50.055-.065

company.

transact business in the State of Alaska. - AS 70.50.408{a)(2),(3)

Per AS ‘lG 50 055, each Damestic lelted Liabmty Company shall (must) cammugusly (wcthaut interruptmn)

Failure to meet regisiered agent requirements could result in involuntary dissolution of the entity's authority to

For more régistered agent information go to Corporations.Alaska.Gov, Registered Agenis FAQs.

2. Fee: ﬂ $25 Nonrefundable ang Fee (CCRF)

3 AAC 16. 965(1))

Mail this form and the non-refundable 825 filing fee in U.S. dollars to the letterhead address. Make the check
of msﬁey order payabie tc the State gf Alaska or use the aﬁacheﬂ crsdlt card paymen! ferm

3. Entity Information on Record with the State:

AS 10.50.080(1)

Entity Name:  The PotShop

Alaska Entity Number: 10168206

08-492  Rev 7/1/16 Domestic LLC Statement of Changs 1 of 2"}
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4. PREVIOUS Registered Agent Information on Record with the State: AS 10.50.080(2), (4)

PREVIOUS Registered Agent Name:  Scot Dunnachie R%E ggg P
PREVIOUS Registered Agent Addresses: JUL 1 9 2021

—> PHYSICAL Address: 900 W. Northern Lights Blvd. , Unit 420, Anchorage, AK 99503 CqPL

~City: Anchorage -  State: AK (mandatory) ZIP Code: 98503

~» MAILING Address: 200 W. 34th Ave. Unit 80, Anchorage, AK 99503

City: Anchorage ~ State: AK (mandatory)  ZIP Code: 99503

5. NEW Registered Agent Information to be Updated with the State: AS 10.50.080(3), (5)

NEW Registersd Agent Name: Scot Dunnachie
{Registerad agerit cannot be the entily listed iri ltem 3 o Page 1 and cannot be an LLC.)

If the new Registered Agent is an entity, provide its entity number:

NEW Registered Agent Addresses:
~» PHYSICAL Address: 902 W. Northern Lights Bivd o N

City: Anchorage State: AK (mandatory) ZIP Code: 99503

—> MAILING Address: 200 W. 34th Ave.UnitBO
City: Anchorage State: AK (mandatory) ~ ZIP Code: 99503

6. Authorization per Alaska Statute: AS 10.50.080(8)

The registered agent change was authorized by the company’s manager, or, if the company is not managed
by a manager, by the members. Per AS 10.50.860, a limited liability company is 1o keep and make available
the record of the resolution. :

7. Reguired Signature: %__ AS 10.50.840

The Statement of Change must be signed by: a member (per AS 10.50.840.(a)(2)) or a manager (per AS
10.50.840(a)(1)) currently on record; or an attorney-in-fact (per AS 10.50.840(c)). Persons who sign docurments
filed with the commissioner that are known to the person to be false in material respects are guilty of a class A

misdemeanoar.

Signature:

Printed Name:  Scot Dunnachie - Sole member of The Pot Shop

Title of Authorized Signer: Member ] manager [ Atterney-in-fact

i sigrsing on behail of & member or manager which is an enlity, then identily signer's relationship and signing authorily with the membar
entity. For example: John Smith, President of XYZ ine. the sole member of ABG LLC.

08-492 Rev 7/1/16 Domestic LLC Statement of Change 2 of 2
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OPERATING AGREEMENT
of
THE POT SHOP, LL.C

This Operating Agreement (the "Agreement") made and entered into this 2nd day of February, 2022 (the
"Execution Date"),

BY:

Scot Dunnachie of 902 W. Northern Lights Blvd.

(the "Member").
BACKGROUND:

A. The Member wishes to be the sole member of a limited liability company.

B. The terms and conditions of this Agreement will govern the Member within the limited liability
company.

IN CONSIDERATION OF and as a condition of the Member entering into this Agreement and other

valuable consideration, the receipt and sufficiency of which is acknowledged, the Member agrees as follows:

Formation

1. By this Agreement, the Member forms a Limited Liability Company (the "Company") in accordance

with the laws of the State of Alaska. The rights and obligations of the Member will be as stated in the

Alaska Revised Limited Liability Company Act (the "Act") except as otherwise provided in this
agreement.

Name

2. The name of the Company will be THE POT SHOP LLC.

Sole Member

3. While the Company consists only of one Member, any reference in this Agreement to two or more

Members and that requires the majority consent or unanimous consent of Members, or that requires a

Page 1 of 12
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certain percentage vote of Members, should be interpreted as only requiring the consent or vote of the

sole Member.

Purpose

4. Retail Marijuana Store

Term

5. The Company will continue until terminated as provided in this Agreement or may dissolve under

conditions provided in the Act.

Place of Business

6. The Principal Office of the Company will be located at 902 W. Northern Lights Blvd, Anchorage, AK

99503 or such other place as the Member may from time to time designate.

Capital Contributions

7. The following table shows the Initial Contributions of the Member. The Member agrees to make the

Initial Contributions to the Company in full, according to the following terms:

Membet

Contribution Description

Value of

Contribution

Scot Dunnachie

100%

$1.00

Allocation of Profits /Losses

8. Subject to the other provisions of this Agreement, the Net Profits or Losses, for accounting purposes,

will accrue to and be borne by the sole Member:

THE POT SHOP , LL.C

Page 2 of 12
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9. Where the Company consists of two or more Members, no Member will have priority over any other
Member for the distribution of Net Profits or Losses.

Nature of Interest

10. A Member's Interest in the Company will be considered personal property.

Withdrawal of Contribution

11. Where the Company consists of two or more Members, no Member will withdraw any portion of their

Capital Contribution without the unanimous consent of the other Members.

Liability for Contribution

12. A Member's obligation to make their required Capital Contribution can only be compromised or
released with the consent of all remaining Members or as otherwise provided in this Agreement. If a
Member does not make the Capital Contribution when it is due, he is obligated at the option of any
remaining Members to contribute cash equal to the agreed value of the Capital Contribution. This

option is in addition to and not in lieu of any others rights, including the right to specific performance
that the Company may have against the Member.

Additional Contributions

13. No Member will be required to make Additional Contributions. Any changes to Capital Contributions

will not affect any Member's Interests except with the unanimous consent of the Members.

14. Any advance of money to the Company by any Member in excess of the amounts provided for in this
Agreement or subsequently agreed to, will be deemed a debt due from the Company rather than an
increase in the Capital Contribution of the Member. This liability will be repaid with interest at such
rates and times to be determined by a majority of the Members. This liability will not entitle the
lending Member to any increased share of the Company's profits nor to a greater voting powet.

Repayment of such debts will have priority over any other payments to Members.

Page 3 of 12
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15

16

17

18

19

20

21

22

Capital Accounts

. An individual capital account (the "Capital Account") will be maintained for each Member and their

Initial Contributions will be credited to this account. Any Additional Contributions made by any

Member will be credited to that Member's individual Capital Account.

Interest on Capital

. No borrowing charge or loan interest will be due or payable to any Member on their agreed Capital

Contribution inclusive of any agreed Additional Contributions.

Management

. Management of this Company is vested in the Member.

Authority to Bind Company

. Any Member has the authority to bind the Company in contract.

Duty of Loyalty

. While a person is a Member of the Company, that person will not carry on, or participate in, a similar

business to the business of the Company within any market regions that were established or

contemplated by the Company before or during that person’s tenure as Member.

Duty to Devote Time

. Each Member will devote such time and attention to the business of the Company as the majority of

the Members will from time to time reasonably determine for the conduct of the Company's business.

Member Meetings

. Where the Company consists of two or more Members, a meeting may be called by any Member

providing that reasonable notice has been given to the other Members.

. Regular meetings of the Members will be held annually.
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23.

24,

25.

206.

27.

28.

29.

30.

Voting

Each Member will be entitled to cast votes on any matter based upon the proportion of that Member's

Capital Contributions in the Company.

Admission of New Membets

No new Members may be admitted into the Company.

Voluntary Withdrawal of a Member

Any Member will have the right to voluntarily withdraw from the Company.

The voluntary withdrawal of a Member will have no effect upon the continuance of the Company.

It remains incumbent on the withdrawing Member to exercise this dissociation in good faith and to

minimize any present or future harm done to the remaining Members as a result of the withdrawal.

Involuntary Withdrawal of a Member

The involuntary withdrawal of a Member will have no effect upon the continuance of the Company.

No member shall be involuntarily withdrawn for any reason.

Dissociation of a Membet

Where the Company consists of two or more Members, in the event of either a voluntary or
involuntary withdrawal of a Member, if the remaining Members elect to purchase the interest of the
withdrawing Member, the remaining Members will serve written notice of such election, including the
purchase price and method and schedule of payment for the withdrawing Membert's Interests, upon
the withdrawing Member, their executor, administrator, trustee, committee or analogous fiduciary
within a reasonable period after acquiring knowledge of the change in circumstance to the affected
Member.

Any remaining Members retain the right to seek damages from a dissociated Member where the
dissociation resulted from a malicious or criminal act by the dissociated Member or where the

dissociated Member had breached their fiduciary duty to the Company or was in breach of this

Page 5 of 12

Received by AMCO 2.9.22





Agreement or had acted in a way that could reasonably be foreseen to bring harm or damage to the

Company or to the reputation of the Company.

31. A dissociated Member will only have liability for Company obligations that were incurred during their
time as a Member. On dissociation of a Member, the Company will prepare, file, serve, and publish all
notices required by law to protect the dissociated Member from liability for future Company

obligations.

32. Where any remaining Members have purchased the interest of a dissociated Member, the purchase
amount will be paid in full, but without interest, within 90 days of the date of withdrawal. The
Company will retain exclusive rights to use of the trade name and firm name and all related brand and

model names of the Company.

Right of First Purchase

33. Where the Company consists of two or more Members, in the event that a Member's Interest in the
Company is or will be sold, due to any reason, the remaining Members will have a right of first

purchase of that Member's Interest.

Assignment of Interest

34. In the event that a Membert’s interest in the company is transferred or assigned as the result of a court
order or Operation of Law, the trustee in bankruptcy or other person acquiring that Member's
Interests in the Company will only acquire that Member's economic rights and interests and will not
acquire any other rights of that Member or be admitted as a Member of the Company or have the

right to exercise any management or voting interests.

Valuation of Interest

35. Where the Company consists of two or more Members, a Membert's financial interest in the Company

will be in proportion to their Capital Contributions, inclusive of any Additional Capital Contributions.

36. In the absence of a written agreement setting a value, the value of the Company will be based on the
fair market value appraisal of all Company assets (less liabilities) determined in accordance with
generally accepted accounting principles (GAAP). This appraisal will be conducted by an independent
accounting firm agreed to by all Members. An appraiser will be appointed within a reasonable period

of the date of withdrawal or dissolution. The results of the appraisal will be binding on all Members.
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37. No allowance will be made for goodwill, trade name, patents or other intangible assets, except where

those assets have been reflected on the Company books immediately prior to valuation.

Dissolution

38. The Company may be dissolved by a unanimous vote of the Members. The Company will also be

dissolved on the occurrence of events specified in the Act.

Records
39. The Company will at all times maintain accurate records of the following:

a. Information regarding the status of the business and the financial condition of the Company.

b. A copy of the Company federal, state, and local income taxes for each year, promptly after

becoming available.

c. Name and last known business, residential, or mailing address of each Member, as well as the

date that person became a Member.

d. A copy of this Agreement and any articles or certificate of formation, as well as all
amendments, together with any executed copies of any written powers of attorney pursuant to

which this Agreement, articles or certificate, and any amendments have been executed.

e. The cash, property, and services contributed to the Company by each Member, along with a

description and value, and any contributions that have been agreed to be made in the future.
40. Each Member has the right to demand, within a reasonable period of time, a copy of any of the above
documents for any purpose reasonably related to their interest as a Member of the Company, at their

expense.

Books of Account

41. Accurate and complete books of account of the transactions of the Company will be kept in
accordance with generally accepted accounting principles (GAAP) and at all reasonable times will be

available and open to inspection and examination by any Member. The books and records of the
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Company will reflect all the Company’s transactions and will be appropriate and adequate for the

business conducted by the Company.

Banking and Company Funds

42. The funds of the Company will be placed in such investments and banking accounts as will be
designated by the Member. All withdrawals from these accounts will be made by the duly authorized
agent or agents of the Company as appointed by unanimous consent of the Members. Company funds

will be held in the name of the Company and will not be commingled with those of any other person

or entity.

Audit

43. Any of the Members will have the right to request an audit of the Company books. The cost of the
audit will be borne by the Company. The audit will be performed by an accounting firm acceptable to

all the Members. Not more than one (1) audit will be required by any or all of the Members for any

fiscal year.

Fiscal Year End

44. The fiscal year end of the Company is the 31st day of December.

Tax Treatment

45. This Company is intended to be treated as a corporation, for the purposes of Federal and State Income
Tax.

Annual Report

46. As soon as practicable after the close of each fiscal year, the Company will furnish to each Member an
annual report showing a full and complete account of the condition of the Company including all
information as will be necessary for the preparation of each Membet's income or other tax returns.

This report will consist of at least:

a. A copy of the Company's federal income tax returns for that fiscal year.

Goodwill
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47. The goodwill of the Company will be assessed at an amount to be determined by appraisal using

generally accepted accounting principles (GAAP).

Governing Law

48. The Members submit to the jurisdiction of the courts of the State of Alaska for the enforcement of this

Agreement or any arbitration award or decision arising from this Agreement.

Force Majeure

49. A Member will be free of liability to the Company where the Member is prevented from executing
their obligations under this Agreement in whole or in part due to force majeure, such as earthquake,
typhoon, flood, fire, and war or any other unforeseen and uncontrollable event where the Member has
communicated the circumstance of the event to any and all other Members and where the Member
has taken any and all appropriate action to satisfy his duties and obligations to the Company and to

mitigate the effects of the event.

Indemnification

50. All Members will be indemnified and held harmless by the Company from and against any and all
claims of any nature, whatsoever, arising out of a Member's participation in Company affairs. A
Member will not be entitled to indemnification under this section for liability arising out of gross
negligence or willful misconduct of the Member or the breach by the Member of any provisions of

this Agreement.

Liability

51. A Member or any employee will not be liable to the Company or to any other Member for any mistake
or error in judgment or for any act or omission believed in good faith to be within the scope of
authority conferred or implied by this Agreement or the Company. The Member or employee will be

liable only for any and all acts and omissions involving intentional wrongdoing.

Liability Insurance
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52. The Company may acquire insurance on behalf of any Member, employee, agent or other person

engaged in the business interest of the Company against any liability asserted against them or incurred
by them while acting in good faith on behalf of the Company.

Life Insurance

53. The Company will have the right to acquire life insurance on the lives of any or all of the Members,

whenever it is deemed necessary by the Company. Each Member will cooperate fully with the
Company in obtaining any such policies of life insurance.

Actions Requiring Unanimous Consent
54. The following actions will require the unanimous consent of all Members:

a. Incurring Company liabilities over $25,000.00.

b. Incurring a single transaction expense over $5,000.00.

c. Endangering the ownership or possession of Company property including selling, transferring

or loaning any Company property or using any Company property as collateral for a loan.
d. Releasing any Company claim except for payment in full.

Amendment of this Agreement

55. No amendment or modification of this Agreement will be valid or effective unless in writing and
signed by all Members.

Title to Company Property

506. Title to all Company property will remain in the name of the Company. No Member or group of

Members will have any ownership interest in Company property in whole or in part.

Miscellaneous

57. Time is of the essence in this Agreement.

58. This Agreement may be executed in counterparts.
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59. Headings are inserted for the convenience of the Members only and are not to be considered when

interpreting this Agreement. Words in the singular mean and include the plural and vice versa. Words

in the masculine gender include the feminine gender and vice versa. Words in a neutral gender include
the masculine gender and the feminine gender and vice versa.

60. If any term, covenant, condition or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void or unenforceable, it is the Members' intent that such provision be
reduced in scope by the court only to the extent deemed necessary by that court to render the

provision reasonable and enforceable and the remainder of the provisions of this Agreement will in no
way be affected, impaired or invalidated as a result.

61. This Agreement contains the entire agreement between the Members. All negotiations and
understandings have been included in this Agreement. Statements or representations that may have
been made by any Member during the negotiation stages of this Agreement, may in some way be
inconsistent with this final written Agreement. All such statements have no force or effect in respect

to this Agreement. Only the written terms of this Agreement will bind the Members.

62. This Agreement and the terms and conditions contained in this Agreement apply to and are binding

upon each Membet's successors, assigns, executors, administrators, beneficiaries, and representatives

63. Any notices or delivery required here will be deemed completed when hand-delivered, delivered by
agent, or seven (7) days after being placed in the post, postage prepaid, to the Members at the

addresses contained in this Agreement or as the Members may later designate in writing.

64. All of the rights, remedies and benefits provided by this Agreement will be cumulative and will not be

exclusive of any other such rights, remedies and benefits allowed by law.

Definitions

65. For the purpose of this Agreement, the following terms are defined as follows:

a. "Additional Contribution" means Capital Contributions, other than Initial Contributions, made
by Members to the Company.

b. "Capital Contribution" means the total amount of cash, property, or services contributed to the
Company by any one Member.
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c. "Distributions" means a payment of Company profits to the Members.

d. "Initial Contribution" means the initial Capital Contributions made by any Member to acquire

an interest in the Company.

e. "Member's Interests" means the Member's collective rights, including but not limited to, the
Member's right to shate in profits, Membet's tight to a share of Company assets on dissolution

of the Company, Membet's voting rights, and Member's rights to patticipate in the

management of the Company.

f. "Net Profits or Losses" means the net profits or losses of the Company as determined by

generally accepted accounting principles (GAAP).

g. "Operation of Law" means rights or duties that are cast upon a party by the law, without any
act or agreement on the part of the individual, including, but not limited to, an assignment for

the benefit of creditors, a divorce, or a bankruptcy.

h. "Principal Office" means the office whether inside or outside the State of Alaska where the

executive or management of the Company maintain their primary office.

i. "Voting Members" means the Members who belong to a membership class that has voting

powet. Where there is only one class of Members, then those Members constitute the Voting
Members.

IN WITNESS WHEREOF the Member has duly affixed their signature under hand and seal on this 2nd
day of February, 2022.

Ses]  DUMNPLNTE

% (Member) 2- q -0,
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“Vigggos®  Form MJ-00: Application Certifications

What is this form?

This application certifications farm is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: The Pot Shop License Number: |30362

License Type: Retail Marijuana Store

Doing Business As: | The Pot Shop

PremisesAddress: | 902 W. Northern Lights Blvd.

City: Anchorage State: | AK apP: 199503

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Scot Dunnachie
Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in D
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

[Form MJ-00] (rev 09/27/2018) Pagelof3
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“Ngggos®® ~ Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of ‘
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application. 5 0
| certify that | am not currently on felony probation or felony parole. )
| certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010. L 0
I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051 |

or AS 04.16.052. 5.0
| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a

person, use of a weapon, or dishonesty within the five years preceding this application. 5’ D
| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana 7

or operating an establishment where marijuana is consumed within the two years preceding this application. s )
| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in

which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a). _(. D_
I certify that my proposed premises is not located in a liquor licensed premises. $ o
| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in

which | am initiating this application. 5'_ D
| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana _
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my 5.0

application with the Division of Carporations.

| certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application, 5.0

|Form niJ-00] (rev 09/27/2018) Page2of3
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no%ﬁww@ ' Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce 5 D
Development’s laws and requirements pertaining to employees. | L

I certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code

and ordinance of this state and the local government in which my premises is located. _34 D.
Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement If this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license.

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is
true, correct, and complete.

< y

. N ‘.-')

P i Py

,/b A LD 20
e

hfoft'arv Public in and for the State of Alaska

Signature of licensee

Scot Dunnachie

Printed name of licensee

/5t V2 3
My commission expires: 1y [ O/C)"“ -

re Al

Subscribed and sworn to before me this‘i”‘ff—{-j' day of Ju .‘1'/ , 20 ‘;r ;
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(})"’l};o[‘oﬁ‘\&@ Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17,38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Contral plan for persons under the age of 21

Security

Business records

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form Mi-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: The Pot Shop M License #: 30362

License Type: Retail Marijuana Store

Doing Business As: The Pot Shop

Premises Address: | 902 \W. Northern Lights Blvd

City: Anchorage Sover | Mesta | A 99503

Mailing Address: 200 W. 34th Ave, Unit 80
City: Anchorage State: | Alaska ZIP: 199503

Designated Licensee: Scot Dunnachie
Main Phone: 907-229-5398 CellPhone: 19(7-229-5398

Email:

thepotshopak@gmail.com
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Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

Customers will be checked for valid ID proving that they are over the age of 21 at the entrance to
our store. we have installed a security station and a small window to ensure this will happen
effectively and immediately. As a second layer of protection all of our products are either locked in a
case or behind the counter.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

There is only one access to get behind the counter and into the secured area and it will be blocked off with a
swing gate and a sign stating "Restricted Access Area, Visitors must Escorted" will be posted at that access.

Visitors will be limited to not more than five visitors for each licensee, employee, or agent of the licensee who
is actively engaged in supervising those visitors.

5_0.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

Our facility will keep a log for visitors. All visitors must sign into log and provide their name, date,
and time in and out of the facility. All visitors will be given a visitors badge that they must display on
their person at all times while in restricted areas of the facility. Upon exit of the restricted areas
visitors must log out and leave the restricted area immediately. While on the premises all visitors will

be escorted at all times by an employee.
SO
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e Form MJ-01: Marijuana Establishment Operating Plan

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be warn by all visitors while in restricted access areas:

The Pot Shop

VISITOR

Christy Webber
Cannabis Expert
License No. 00000
License No. 00000

AA b L] agn i
W) Handl

Permit Nao.

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Exterior lighting will be positioned against the building and in order to facilitate surveillance.The light
fixtures will keep the premises, signs, doors, and windows well lit, and allow the exterior surveillance
cameras to record individuals up to twenty (20) feet from all entry points. The lighting fixtures will be
positioned at an inaccessible height with sturdy housings to deter vandalism and common
obstructions. The bulbs will be extremely bright to maximize visibility and deter crime. The exterior
lighting will be checked weekly by the manager on duty to ensure that each light in the system is
operational, and that each mount is positioned for optimum recording clarity and to deter
unauthorized presence on the premises.

[Form M1-01] (rev 4/3/2019) 30362 Page3of 11
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Form MJ-01: Marijuana Establishment Operating Plan

3.5. An alarm system Is required for all license types that must be activated on all exterior doars and windows when the licensed
premises Is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

Guardian Security, a third party security company will install the alarm system, maintain its
equipment, test the devices and continuously monitor the facility at an off-site center to ensure the
safety of the property and to detect unauthorized activity. The alarm system will be set up to monitor
for intrusions with motion detectors in all areas of the building, during closed hours. When triggered,
an electronic alert will be automatically sent to the security company who will then contact local law
enforcement and ownership. Windows will be armed with glass break sensors and all exterior doors
will be armed with tamper alarms that go off if someone rattles or tries to saw into walls or doors.
The owner and managers will be educated on proper use, troubleshooting, and control of the alarm
system. Each morning, the on-site manager will disable the overnight alarm system and check the
surveillance cameras and recordings to ensure the system is functioning as expected. The last
employee to leave the store each night will activate the overnight devices, and then lock all doors
and windows that are not self-locking. If alarm is activated management or owner will meet law
enforcement at the property. If there is damage that would allow someone to enter the building we
will do what is necessary to secure the property until a contractor can arrive.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All arpas of 1he licensod premises where marijuana or marijuana products ara slocked far sale or dispensed for sale, storage/inventory areas, surveillance area and locked cabinel will be
dasignated as Rostricted access araas and access will ba granted only 1o specific personnel to these locked areas. These secured locked areas will have 24 hour video surveillance and
video back up for all video footage and will be stored for a minimum of forty (40) days. When the business is open, all products will be an display In specific areas, unreachable to
customars. Cameras will ba visible and provide a full view of tha room, including the entryway, money counting area, and product accounting area. Mandatory inventory counts will be laken
weeldy and stored as olficial business records. In the event thal thell or diversion is suspected, all employees will alert management immediately. In the event that any employee is caught
stealing manjuana or infusing the facility with non-regulated black market product management and ewner will notify local law enfercement iImmediately, comply with all directives, and
provide all necessary information and records for the Investigation. The owner will take the necessary steps to ensure that illegal conduct by an employee does not compromise the facility's
license and legitimate business operations. This includes disciplinary action including termination when necessary. All employees will be trained to racognize potantial theft, and are
required Lo notily the owner or management if they suspect such activily is occurring. Al reports and documentation concerning a suspected or actual lhell will be maintained by 1he
company for five (5) years and made avallable 1o AMCO upon request. If any suspected or actual theft cccurs, managament and or owner will contact local law enforcement immediately.
Once a theft is reported to law enlorcement, wa will update the product records in the marijuana inventory control tracking system to maintain an accurate and comprehensive accounling
tor all marijuana invenlory activity. The licensea will also comply wilh any and all directives, inquiries, and Investigations lodged by AMCO.

3.7. Describe your policies and procedures for preventing loitering:

A "No Loitering" sign will be prominently posted on the exterior of the building. Loitering outside the establishment will be met with a request from employees
to leave the premises. The loitering individual will be given a verbal warning that law entorcement will be nofified it they do not camply. Employees will
complate a walk around of the facility 1o look for suspicious activity or lingerers who have no legitimate business being on the property and ask them to
leave if sighted. The last resort is to reach out lo law enforcement personnel for assistance. In the retail area, sales employees will be constanily interacting
with customers. If customers no longer have a purpose inside the retail and display area, agents will politely state that we have a "No Loitering" policy and
customers will then be asked to leave. The faeility will have a single and secure entrance for all ragular ingress and egress from the building and for all
visitors and customers. The entrance and perimeter of the building will be monitored by security cameras at all times. Agents will maintain a regular and
noticeable presence around the proparty to deter unauthorized entranca. Managers will work with the security company and local law enforcament, if
necessary, lo secure the premises, prevent business practices which could entice or allow loitering, and escort all loitering Individuals off the premises as
soon as possible. Employees will maintain a regular perlodic check around the property to deter any unauthorized persons.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8, | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,

panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures -S'D
describing their use.
{Form MI-01] (rev 4/3/2019) Paged of 11
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility. 3 Kol

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed .
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately 5 0
displays the time and date; and is archived in a format that does not permit alteration of the recorded Image. —

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this { ;!
application. =

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 5 O
employee, and law enforcement personnel (including an agent of the Marijuana Control Board). ol

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Cameras will be placed in all 4 corners of the retail space covering the entire sales floor. 1 camera will be
placed covering the front door. 1 camera will be directly pointed at the place customers will stand while they
are checking out. 1 camera will be in the hallway to the bathroom. 1 camera will be in the arctic entry so we
can see customers come and go. 3 cameras will be placed outside in order to see the front door, across the
street, and the side of the building. These cameras all have the ability to see the face of a person up to 20ft
or more. Footage of the cameras will be able to be viewed onsite with a tv screen and by phone remotely.
The camera system will have a power backup source so it can run for an hour or more during a power
outage and so the system can notify by text and email notifications if there is any failure in the system.
Employees will also be able to see the camera view from inside the store on a small tv so if any cameras
malfunction, employees will have first hand knowledge and they will then contact management or the
owner. We have acquired extra cameras for our system that will be stored in the locked cabinet in case any
vandalism or damage causes us to have to replace them we can do it without delay.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

In the corner behind the sales counter we will have a locking cabinet that has 2 compartments so
marijuana products and records can be separated and can only be accessed by management. All
money will be kept in floor bolted safe with a cash drop door in the top and the safe section will only
be accessible by management and the owner. This cabinet will be securely affixed to the floor and
wall so that it can not be removed and it will contain an alarm sensor that is part of the security
alarm system. In this cabinet we will store the video surveillance system, hard drive backups,
records, a laptop computer, backup power supply, products waste, and spare parts for the security
system and motion sensor lighting. Only management and the owner will be able to access the lock
on the cabinet. laptop and surveillance system will also both have lock codes to ensure double
security from any tampering. surveillance system will record and save footage for 60 days and will
include time and date stamps and in a format that does permit alteration of the recorded image.
Recordings will be available to AMCO and local law enforcement upon request.

[Form M-01] (rev 4/3/2019) e Page 5 of 11
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1, | certify that the following business recards will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the 5.0
current year and three preceding calendar years (records for the last six months must be maintained on the licensed e
premises; older records may be archived on or off-premises);

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,

employee, and agent who works at the marijuana establishment; J.0.
c. the business contact information for vendors that maintain video surveillance systems and security alarm 5.0

systems for the licensed premises; kel
d. records related to advertising and marketing; 5 LD,
e. acurrent diagram of the licensed premises, including each restricted access area; ;4 D,
f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area; 5__0-

g. all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to $.0 s
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and 5.0
j. registration and inspection reports of scales registered under the Weights and Measures Act, as required 5‘ O
by 3 AAC 306.745. -

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records, Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records, including operational and regulatory documents, recordings, surveillance, finan
cial books, inventory and employment records, logs, manifests, and communications will be stored o
n-site in the locked cabinet. A backup of these records will made at least every 3 months. Facility re
cords will be managed by authorized agents in accordance with standard retention policies to ensur
e that business records are stored in a consistent and searchable manner. Records within the facility
will be stored in the secured cabinet, separate from all storage of marijuana products and currency.
Only the owner and management will have access to the locked cabinet and business records.

[Form MJ-01] (rev 4/3/2018) AMCC Page 6 of 11
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Section S - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventary tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each ma rijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, It will be capable of
sharing information with Metrc. $.D.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered In compliance with
3 AAC 306.745. 5.0,

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures )
Act), as required by 3 AAC 306.745. s .(9_’

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit fram the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 5 D,
shall obtain a marijuana handler permit from the board before belng licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s )
marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed .3.])_
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired. f 0

6.4, Describe any in-house training that will be provided to employees and agents {apart from a marijuana handler course):

All employees will be provided with a training manual and 2 days of training upon hire with a current
coworker on the following skills.

Mitigating an unruly customer, how to identify shoplifters, how to approach people who are loitering,
cash handling, how to identify intoxicated person, how to refuse an intoxicated person and avoid
conflict, proper id check, how to identify fake id, and what do in an emergency situation.

[Form MJ-01] (rev 4/3/2019) Page 7 of 11
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1, 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer ta confirm that health or safety concerns are not present. s '.Q

7.2. | have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and S O
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or

was stored improperly, is not salvaged and returned to the marketplace. 5. D‘
7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with ) ,D_.
3 AAC 306.735(d).
Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition IE D
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my EI I:’
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of

the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

For of products he will creata a METRC gonoralad Trip Mandest. All Trip Manitesls wall ba ent with the praducts, and an add-ional copy will be stored and hled on the premises as ollicial business
recards. The Manlest documents will clearly hava the strain nama, type of product, balch number, weaight, name of the ransporler and handlers 1D, lime of departure end expected delivery, and the make, model, and license
plale of the transporting vehicle. All marquana produc will be in a saaled package or container not exceeding five (5) pounds and then stored in a locked storage compartmant wilhin the lransport vehicle. The irancpor] vohicle
will travel direclly belween desinalions wilhoul making any unnacessary stops and 2l no ime during transit will manjuana products be directiy visible, Al marjuana packaging wil have & label stating Ihat a licensed lasting
lacilily has tested aach batch in 1he shipment. All packzging malerials Ihat will be sold lo manjuana eslablishments far sale lo consumars will be child-proo! and unappeating lo childran. All packaging dona al the facilily will ba
perlormed in a epecific 24 hour surveillance monttarad araa and will inen bo packagad in a unitorm manner with labels secure and clearly displayed. Packaged manjuana will bg stared in a secured aroa unbl ready lor dicplay or
\ransport. and will ba inspectad, acceptad or rejecled, and recorded in an official log. The company will check all packages 1o make sure that they will keep all marijuana frem contamination and will check 1o make sure that the
packages will not impart any toxic or deleterious subslance to mariuana. Easl Rip will use cerlilied scales In compllance with the Alasia Welghls and Moasures Act, and will maintain registralion and inspeclion reparls al the
Iacillty which are availabla 1o AMCO al its requas!. All usable manjuzna sold 1o any manjuana establishmont will be laboled with the followsng Intormation: (1) the namo and isansa number of the cultvation facikly; (2) ihe data
Iha marguzna was harvestad; (3) the harvast batch number assigned 1o tha marijuana; (4) the date the manjuana was packaged: (5} tha net welght and tha quanhly ol usabla marjuena packaged in a slandard of maasure
compatibla with the Inventory tracking systam; (6) a plata list of all p and ides used in lha and prep f the i ; and (7) the dale of expiration ol perishabla; (8) lesting resulls
& date tested; and {8} required warnings {il packaged for retail sala). A label must b aflixed lo all shipping containars showing that a licensed marguena testing facility has tested each harvast baich in lhe shipment . The lobel
wiill list: (1) the date of final testing; (2} Iha cannabenoid potency prafila, expressed as a range ol percentages (3) & slatemenl hisling the results of microbial festing; (4) a staterent lishing the resulls of residual solven testing, as
and {5 a ligling the for which the product was lasted par tha requitemaents lound in 3 AAG 306.475(e)(4).

Any vehicle lransparting marijuana will be unmarked and incanspicuous. Vehicles that will be used for transportation of mariuana wil Gonlain a secure and sanitary area affixed to lhe inside of the transportation vehicle that will
lock and will ensura the products cannol bo soen by anyone from oulside of the transportation venlcle. Prior lo departure, a manager will ensure all marijuana is in coalod pacikages, and lacked in tha safe and socure

slorage comparimant In tha transport vehicle. All employees will be trained and will understand thal under no circumstances (absent instruction from a duly autharized law enforcement officer) shall a sealed package containing
marijuana be opened during lransporiation. The venicla starage box will ba alarga gular industnal i and socured within the vehicle, aceassible by a combination lock. The structura will be lormed of
sleal, hard plastic or iika materials. From ima to lime awnarchip may uliize a thicd party for transport and shall ensure the third parly transpart company has a current and valid Marijuana Handlers' card.
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 1
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. \5_,‘7

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 6 »)
being transported, the name of the transporter, the time of departure and expected delivery, and the make, A

model, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 1
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or SO

marijuana product at all times during transport.

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, { ]
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 0

package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana |
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 3,;5,0.
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. '

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana ’
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, J O

amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 5
accompanied by the transport manifest. i D

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

We will have a main sign on the front of the building that will be This sign will have our name in text and our
logo on it. Our logo is a simple drawing of a marijuana seedling in a pot. This sign will be 4500 sq inches.

In the arctic entryway visible through the window there will be sign that has the text of our
business and an arrow pointing them in the correct location. This sign will be 3500 sq inches.

On the front door to the building there will a window sticker sign stating hours and how to enter and
contact information. This sign will be 900 sq inches. D
5.

[Form mMI-01] (rev 4/3/2019) 30362 Page 9 of 11
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2,

8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising

Review the requirements under 3 AAC 306.770.

‘S'.D_

5.

S0,

5.0,

s.0.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and locatlon on your
establishment (photos or drawings may be attached):

We will have a main sign on the front of the building that will be 4' X20'. This sign will have our name in
text and our logo on it. Our logo is a simple drawing of a marijuana seedling in a pot.

In the arctic entryway on the inside of the building there will be 4'x6' sign that has the text of our
business and an arrow pointing them in the correct location.

On the front door to the building there will a window sticker sign stating hours and how to enter and
contact information. This sign will be around 2' x 2'. The same sign will also be on the entrance door to
the shop inside the arctic entry.

[Form MJ-01] {rev 4/3/2019) 30362
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9.2, Describe any advertising you intend to distribute for your establishment. Include medium types and business loges (phetes or
drawings may be attached):

We have no plans for advertising at this time however all of advertising will just contain our logo, our
name, company info, the marijuana disclaimer, and a brief description of our purpose.

" To promote and sell quality products by making them more accessible to the customer”

THE POT SHOP -

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, Is true, correct,
and complete.

NN

signature of licensee H O el
mvr-u-.u.-uu

— / } 'd\f?‘mm w
L] Puspc NTE A it

Printed name of licensee

L
oriry Public in and for the State of Alaska

tommisslon expires: (( / /& § y, [0 3

-~ -;";" T ;
Subscribed and sworn to before me this="%"__ day of Ju ;)‘-’ , 20 'l/ "
S S MRS
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Alcohol and Marijuana Contrel Office
S *ouﬂg Map %, 550 W 7 Avenue, Sulte 1600
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marijuana.licensing@alaska.gov
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Phone: 907.269.0350
Alaska Marijuana Control Board

r &
Wiggor™ Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per

3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All dlagrams must have
the licensed premises area labeled, and outlined or shaded ropriate.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):

Diagram 1:
a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

Dlagram 2:

if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valld lease or
deed), and clearly showing those areas’ relationship to the current proposed licensed premises (detaifs of any planned
expansion areas do not need to be Included; a complete copy of Form Mi-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

Diagram 3:
a site plan or as-built of the entire lot, showing all structures on the property and clearly Indicating which area(s) will be part
of the licensed premises;

Diagram 4:
an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and

clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

Diagram 5:

a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from
unlicensed areas and/or premises of other licenses within the bullding. If your proposed licensed premises Is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or sulte
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary dlagrams that meet the requirements on Page 2 of this form, must be eompleted and
submitted to AMCO’s main office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as Identified on the license application,

Licensee: The Pot Shop M License #: 30362

License Type: Retail Marijuana Store

Dolng Business As: The Pot Shop

PremisesAddress:  |902 W, Northern Lights Bivd

City:

Anchorage State: | Alaska | ZIP: 99503

[Form MJ-02] {rev 4/9/2018)
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Section 2 - Required Information

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
Items marked with a double asterisks (**) are only required for those retoil marijuana establishments that are also applying for an
onsite consumption endorsement.

The following details must be included in all diagrams:

License number and DBA

Legend or key

Color coding

Licensed Premises Area Labeled and Shaded, or Outlined as appropriate
Dimensions

Labels

True north arrow

(| I I

The following additional details must be included in Diagram 1:

Surveillance room

Restricted access areas

Storage areas

Entrances, exits, and windows

Walls, partitions, and counters

Any other areas that must be labeled for specific license or endorsement types
** Sarving area(s)

**Employee monitoring area(s)

**Ventilation exhaust points, if applicable

0 O

The following additional details must be included In Diagram 2:

[C] Areas of ingress and egress
[C] Entrances and exits
[J walls and partitions

The following additional detalls must be included in Diagrams 3 and 4:

[ Areas of ingress and egress
[[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[C] Areas of ingress and egress

[] Entrances and exits

[ walls and partitions

[] Cross streets and points of reference

| declare under penalty of unsworn falsification that | have attached all necessary diagrams that meet the above requirements, and

o y;&,;pnd fgmplete.

that this fmy{?ﬁll accompanying schedules, statements, and depictions Is true,
% e~ W

A0
ST

Signature of licensee , W Notary Publle in and for the State of Alaska
" = Notary Pobli-ale of Ak K pins f
Sco) ;bup//‘//\ﬁ(f‘ld-‘?/ EIRIRERE My commission expires: L/ { '5”/:30") 3

Printed name of licensee

Subscribed and sworn to before me this A7 day of o ll)/’ , 20 9’[ i

License #M

r
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License # 30362

The Pot Shop
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B - Hand Sink & 3 Compartment Sink

C - Cashier Counter

D - Sale Staging Area

E - Single Entrance/Exit

F - Security Cabinet (Surveillance Room)
G - Restricted Access Entry

H - Locking Glass Display Cases

7
|
|

V
L - Customer Line

P - Rope Barrier for proper ingress

S - Security Station ID Check Station With Window I"J—}
T - Refrigerated Merchandise ]

U - Filter Exhaust Location

1 - Sales Station 1

2 - Sales Station 2

Z - Required Signage

Arrows - Ingress/Egress

RESTRICTED ACCESS AREA
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R(ﬁ' sic r.c] A’Ccc‘aﬁ V - Main Stairway to upstairs

X - Shared storage

Diagram 2 K - 900 Unit 1 entrance
Liwiyeen o Ty L - Hallway entrance
License 30362 Licensed Premises E - Licensed Establishment entrance
The Pot Shop K - Door to shared employee rest room and break room

U - Shared mop closet
R - Shared Public bathroom
m M - Share Employee bathroom

z< e e win horiton 0 - 900 Unit 1 office entrance
tenant D - Main entrance to building

W - Emergency Exit
Q - Emergency Exit

..... FIRST FLLOOR
Q
3 -
rctic Entrywa Shared Hallwa /W
e ——— i e a
Lo 902 - The Pot Shop || R
© “Plo \
p——— Y N
900 - UNIT 1 ( =
Planet X - Retail Store ! M
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Diagram 2

License 30362
The Pot Shop
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BASIS OF BEARING (PER PLAT P—135)
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What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Aleohol and Marljuana Control Office
550 W 7'h Avenue, Sulte 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

Phone! 907.269.0350

Form MJ-03: Retail Marijuana Store

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Ferm
MI-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b){11). Applicants should review Chapter 306: Article 3 of the

Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes

and regulations.

if your business has a formal operating plan, you may include a copy of that operating plan with your application, but all flelds of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

Prohibitions

Security

Waste disposal

Signage and advertising
Displays and sales
Exit packaging and labeling

This form must be completed and submitted to AMCO's main office before any new or transfer application for a
retail marijuana store license will be considered complete.

Section 1 - Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Anchorage

The Pot Shop M License #: 30362

License Type: Retail Marijuana Store

Doing Business As: | Tha Pot Shop

Premises Address: | 902 W. Northern Lights Blvd

T State: | Alaska | 2IP: 99503

[Form MJ-03] (rev 11/07/2017)

Pape 10of 6
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TA Alaska Marijuana Control Board

e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include Information regarding the intake and flow of marijuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entall:

The manager will open the store and perform all the safety chacks on all equipment and prepare the store for the day. When new
inventory arrives it will be placed in the cabinet and an inventory and manifest check will be done by the manager. Inventory will be by
scheduied delivery and everything will be in place for this to happen quickly and done during low peak times of business, Management
arrives to setup before we open so if we had to accept any large deliveries the process would be for them to deliver It before we open o
they can easily be accepted. Once manifest is complete it will be entered into the computer system and employess will ba able to stock
it. When customers arrive they will be met at the door by a person who checks their ID and then lets them enter. Signs will immediately
send the customer off to their left to a line on the left side of a rope partiion. From here there wilt be 2 identical statiens with sales
associates. When it is slow only 1 can be used and the sales associate can also be the cashier. As It picks up 1 employes can be a sales
associate and 1 can be a cashier. If we reach a point of high sales the design has a separate person on the cashier statlon. A total of 4
employees in the store with the manager holding the position of sales agsaciate or cashler and never security. When a sales associate is
done with helping a customer they will put their products In the Inventory staging araa and they will be directed to the cashier station
waiting area. The cashier will turn around and grab their merchandise and check them out. Once & customer has made thelr ehooss care
will be be taken to be sure smell jars and other inventory be put away and the display cases locked before the sales associate grabs the
merchandise the customer choose and drops it at the inventory staging area. The inventory staging area wiil have numbered bing 8o the
sales associate can say "If you please wait right here when it is your turn just tell the cashier you are number 2* The cashier of courae
starts the transaction by ensuring products in the tub are correct. Since checkout is quicker than shopping the flow will allow a tiny
business to reach a reasonable size before we may be forced to relocate ar expand. All small jars will be stered In the corner of the room
above the 2 compartment sink and will regularly cleaned and replaced since it has a hand washing sink directly next to it.

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.310.

3.1, Describe how you will ensure that the retall marljuana store will not sell, give, distribute, or deliver marijuana or marijuana
roduct to a person who is under the influence of an alcohalic beverage, inhalant, or controlled substance:

Security will be directed to not allow intoxicated person into the building as well as each sales
associate who will spend more time with the customer will be directed to look out for signs of
intoxication. And lastly the sale clerk will also make the same check. Training and policies will be in
place on how to handle these situations.

3.2. | certify that the retall marijuana store will not: Initlals
a. sell, give, distribute, dellver, or offer to sell, give, distribute, or deliver marijuana or marljuanu product in a
quantity exceeding the limit set out In 3 AAC 306.355; | 5 ID
b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marljuana or marljuana product over the i 0
internet; ; il
c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana (s o
product, including a sample; il d
d. offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for ' {
compensation; or | o
e. allow a person to consume marijuana or a marijuana product on the licensed premisas. ;f .().
Answer "Yes" or “No” to the following question: Yes No

3.3. Do you plan to request future approval of the Marijuana Control Board to permit consumptlion of marijuana D @
or marljuana product in a designated area on the proposed premises?

[Form MJ-03] (rev 11/07/2017) Page 2ot 6
License #, 30362 -\N\Cﬁ
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e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 4 - Signage and Advertising

Review the requirements under 3 AAC 306.360 and 3 AAC 306,365, All licensed retail marijuana stores must meet minlmum standards
for signage and advertising.

You must be able to certify each statement below. Read the fallowing and then sign your Inltlals in the corresponding bex:  Initlals

4.1. | understand and agree to follow the limitations regarding the number, placement, and size of sighs on my proposed
establishment, set forth in 3 AAC 306.360(a). 50
| P

4.2, The retail marijuana store will not use glveaway coupons as promotional materials, or conduct promotional
activities such as games or competitions to encourage the sale of marijuana or marijuana products. !

e

4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e). ! 5’ 2,

4.4. l understand and agree to post, In a conspicuous location visible to customers, the notification signs required under S 0
3 AAC 306.365. St
4.5, | certify that no advertisement for marijuana or marijuana product will contain any statement or lllustration that: i
a. isfalse or misleading; 5‘0.
F BERE T
b. promotes excessive consumption; 1 J‘ o.
i< |
c. represents that the use of marijuana has curative or therapeutic effacts; & o.

d. depicts a person under the age of 21 consuming marijuana; or

e. includes an object or character, including a toy, a cartoon character, or any other depiction designed te
appeal to a child or other person under the age of 21, that promotes consumption of marijuana, 5 >

4.6. | certify that no advertisement for marijuana or marijuana product will be placed:
a. within 1,000 feet of the perimeter of any child-centerad facility, including a school, childcara facility, or
other facility providing services to children, a playground or recreation center, a public park, a llarary, or a S.Q
game arcade that Is open to persons under the age of 21;

b. onaorin apublic transit vehicle or public transit shelter; ‘s" D
1
c. onorinapublicly owned or operated property; ' 5.0.
d. within 1,000 feet of a substance abuse or treatment facility; or “‘ v
oot
e. onacampus for postsecondary education. 5.0 §

Section 5 - Displays and Sales

5.1, Describe how marijuana and marljuana products at the retail marljuana store will be displayed and sold:

We have 2 separate identical sections, minus the refrigerated items but that will be easily accessible
by both sections. Merchandise will be stocked on shelves behind the counter and in the locked
display cases. Smell jars will be in the locked display cases and only presented upon customer
request. We will sell both deli style and prepackaged products. A large portion of our products will
be presented by menu to the customer so they can see pictures and details about the product from
their side of the counter.

[Form MI-03] {rev 11/07/2017) Page B of 6
License # 303 62
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Alaska Marijuana Control Board

“wee FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 6 - Exit Packaging and Labeling

Review the requirements under 3 AAC 306.345.

6.1, Describe how the retail marljuana store will ensure that marljuana and marljuana products sold on its licensed premises will maat
the packaging and labeling requirements set forth in 3 AAC 306.345(a):

Products can not be sold without a printed barcode. All preprepared products of course will be
verified before they are stocked. With the deli style the sales associate will put the gty the customer
desires into a container and print a label for it containing all the required information in the label
below. No merchandise can be sold without a barcode and that will ensure the label has been
applied. A small laptop, a printer, and all required packaging will be in the exact same location in
front of the sales associate with a description cheat sheet to ensure that even new employees
package and label exactly to requirements. Any packaging that needs to be done after the sale will
be done at a similar station with a cheat sheet at the cashier station.

6.2. Provide a sample label that the retall marijuana store will use to meet the labeling requirements set forth In 3 AAC 306.345(b):

Retaller: The Pot Shop
License # 30362

Batch/Lot Number:

Groas Weight:

Net MJ Welght:

Pachaging Date:

Expiration Dato:

THC (% or mg depending on product)

Alaska Safety Waming: Mari) has | 0

and may be habit forming and addictive. Marijuana Impalra
concantration, coordination, and judgmant. Do not operate
a vehicle or machinery under its Influence. There are
health riska assoclated with consumption of martjuana.
For use anly by aduits twenty-one and oldar. Keep out of
the reach ofchildren. Marfjuana should not be uaed by
women wiho are pregnant or breast fescing."

ing effects

BARCODE

O O 0 O

[Form mi-03] (rev 11/07/2017)
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e rorm MJ-03: Retail Marijuana Store Operating Plan Supplemental

%  Alaska Marijuana Control Board

Section 7 - Security
Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

Nobody is allowed in the store that does that show valid photo id. They would not be able to check out. This is the importance of 1 entrance and in
a small store it makes double checking very easy. We have also placed the cashier as close to the security station as possible with a video
surveillance TV so any blind spots can be seen. This will ensure if under an extreme situation where a person was able to sneak past security
without showing ID they would be seen by the cashier. When the security has to take a break or use the restroom they are temporarily replaced
with one of the other employees and all employees are then directed to watch the tv screens and the doors to ensure nobody can even enter
without valid ID. Employees will also be directed that if there is any question then are to ask for ID again at the checkout counter.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area. s O

Section 8 - Waste Disposal
Review the requirements under 3 AAC 306.740.

8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products,
in compliance with any applicable laws. Include details about the material(s) you will mix with ground marijuana waste and the
processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

All products will be stored in the restricted area either stocked on the sales floor or locked in the cabinet. Various double checks like
manager and employee in charge of stocking the product both checking the inventory count as well as weekly inventory counts and video
surveillance monitoring used for training purposes will be our main focus on management of the products. Any products that are set to be
disposed of for any reason will be in the product section of the cabinet with a log and the grinder, and a small bucket. Once it is logged
notice will be given to the board on the form prescribed by the board and the log will be noted that the 3 day waiting period will begin.

After the store has been closed for business on a daily bases the log will be checked for products that have passed the 2 day waiting

period. A small work table will be setup and all the product that have been stored for 3 days will be ground up on camera and mixed in

with the filler and placed in a labeled trash bag and then marked as complete and labeled in the log. (5 )
oA

All waste will be disposed of during business hours and will be scheduled to be placed in the dumpster the day before the trash pickup
unless cabinet becomes too full. Our daily day to day will produce a sizable amount of extra paper that will be ran through a paper
shredder regularly. In the storage room of the building we will store our extra mix of potting soil or muich in case we have a large gty that
needs disposal. :

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

8.2. The retail marijuana store shall give the board at least three days written notice required under 3 AAC 306.740(c) :
before making marijuana waste unusable and disposing of it. 5,0,

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

and complete. This was a corrected page that happened to be the
notarization page. The signature on the original page
/@ appears to be the same as the signature on this page. jps/
amco
Signatﬁre of licensee Notary Publicin and for the State of Alaska

.
_scsT DUNA[/Aé‘L)J— & My commission expires:

Printed name of licensee

Subscribed and sworn to before me this day of , 20

[Form MJ-03] (rev 11/07/2017) 30362 Page 50f6
License # Received by AMCO 2.9.22
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et FOrmM MJ-03: Retail Marijuana Store Operating Plan Supplemental

(Additional Space as Needed):

[Form MI-03] (rev 11/07/2017) Page 6 of 6
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Aleohsl and Marijuana Control Office

550 W 7th Avenue; Suite 1600

Ancherage; AK 99501

marijuana licensing®alaska. goy
hitps://www.commerce alaska sovfweb/amoo
Phone: 907.269.0350

Alaska Marijuana Control Board

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the
public by posting a true copy of the application for ten (10) days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form miust be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete.
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: The Pot Shop License Number: |30362

License Type: Retail Marijuana Store
Doing Business As: | The Pot Shop
PremisesAddress: | 902 W. Northern Lights Blvd.

Section 2 - Certification

| certify that | have met the public notice requirement set forth under 3 AAC 396.025(?3){1) by posting a copy of my é'ppli;éti@ﬁ ﬁ:r_tﬁe
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

07-20-2021 o, 08-06-2021

Start Date:

The Bucaroo Club - Bulletin Board

Other conspicuous location:

| deelare under penalty of unsworn falsification that this f\cwu iﬂdd‘t\ggy accompanying schedules and statements,-is-trye; corréct,

and complete, \\\\A b0 BODO ”/,
S 0098804
SO
5 5 ~N .Oé@& @_{.‘o. O ’,
Signature’ of licensee = ."'O NOTA "%3", é‘:—_ Notary Public in and for the State of-AtaskaLy
~at Thirnnachis = 3 Ry mi~ = ,
Scot Dunnachie =i PUBUC @F I myeommission expires: _OS / 22 /2921/‘
Printed name of licensee - 'g}\'a,. S .." >~
20 0 2-202%, LOF , y .
Subscribed d &%ﬁ%&‘qﬁf\wﬁ [ dayof ﬁu{x)ﬁu e el
I 4
TN
[Form MJ-07] (rev 10/05/2017) Pagelofi

Received by AMCO btwn 8.11.21 & 8.12.21










Aleohol and Marijuana Control Office

550 W 7 Avenueg, Suite 1600

Anchorage; AK 99501

marijuana licensing@alaska.gov
hitps://www.commerce alaska gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board
Form MJ-08: Local Government Notice Affidavit

What is this form?

A local government notice affidavit is required for ail marijuana establishment license applications with a proposed premises that is
located within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any eommunity council in the area of the proposed licensed premises, For an establishment located inside the

boundaries of city that is within a borough, both the city and the borough must be notified.

This form must be completed and submitted to AMCO’s main office before any new or transfer license application will be
considered complete.

Section 1 - Establishment Information
Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: The Pot Shop License Number: | 30362
License Type: Retail Marijuana Store
Doing Business As: | The Pot Shop
PremisesAddress: | 902 W. Northern Lights Blvd.
City: Anchorage

State: |AK ZIP:  |99503

Section 2 - Certification
| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b}(3) by submitting a copy of my
application to the following local government {LG) official(s) and community council {if applicable):

Local Government(s): MU”IClpahty of AnChOrage Date Submitted: 08/09/2021
Name/Title of LG Official 1: Hyan Yelle - Sr Planner Name/Title of LG Official Z;

Community councii: SP€Nard GCommunity Council bate Submitteq: 08/09/2021
{Municipality of Anchorage and Matanuska-Susitna Borough only) ‘““(; .B' g 'f/

| declare under penalty of unsworn falsification that this form, m&%ﬁg .accémgﬁgn hedules and statements, is true, correct,

and complete: ; o 456|O/v a
S A efo_:‘.. z= //\@
‘ S (8 Nomgy BiTR
Signature of licensee E (J’)\ H PUBLIC blﬁiary Reblic in and for the State ofAlaska__/A~
> ", oS —_
Scot Dunnachle ';)’7/(\(\' 92 202"2, M@\@mlsswn expires: __OS / g / 2020
Printed name of licensee -......- \
ASHW

Subscribed and sworn to before me this || day of MLI )’4" 10y m\\“ 20 2[

Pagelofl

[Form MI-08] (rev 01/10/2018)

Received by AMCO btwn 8.11.21 & 8.12.21










&N Alcohol and Marijuana Control Offlce

0\0“ : u”l.,,, 550 W 7% Avenue, Suite 1600
g» “11’ Anchorage, AK 99501
x b marliyana.licensing@alaska.gov

AMCO hitps://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350
Alaska Marijuana Control Board

“Vigggoe™™  Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all
marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or
indirect financial interest (as defined in 3 AAC 306.015(2)(1)) in the business for which a marijuana establishment license Is issued
per 3 AAC 306.015(a),

r

This form must be completed and submitted to AMCO's main office by each proposed licensee before any license
application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: The Pot Shop License Number: | 30362

License Type: Retail Marijuana Store

Doing Business As: | The Pot Shop

Premises Address:  |902 W. Northern Lights Blvd. __
City: Anchorage State: |AK 2IP: 199503

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Scot Dunnachie
Title: Member

[Farm M1-09] (rev 09/27/2018) Page 1 of 2
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Alcohol and Marijuana Contral Office

550 W 7t Avenue, Sulte 1600

Ancharage, AK 99501
marijuana.licensing@alaska.gov
ntips://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MIJ-09: Statement of Financial Interest

Section 3 - Certifications

I certify that no person other than a proposed licensee listed on my marijuana establishment license application has a direct or indirect
financial interest, as defined in 3 AAC 306.015(e)(1), in the business for which a marijuana establishment license Is being applied for.

| further certify that any ownership change shall be reported to the board as required under 3 AAC 306.040,
| understand that my fingerprints will be used to check the criminal history records of the Federal Bureau of Investigation (FBI), and that
| have the opportunity to complete or challenge the accuracy of the information contained in the FBI identification record.

The procedures for obtaining a change, correction, or updating an FBI identification record are set forth in Title 28, CFR, 16,34,

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

L ACD  a
&7 4 G i
e 1)) e

Signature'of licensee l M. Sales Notary Public in and for the State of Alaska
otary Public-Stat of Alska

My Comm. Kxpires 11/18/8083
SCOt D u nn aCh Ie My commission expires: f_f// SZ:?C)VL—%
Printed name of licensee f

- i, e
Subscribed and sworn ta before me this 'L day of \.j P ‘/3/ , 20, 0.11
= —— B T O e S

[Form MJ-08] {rev 09/27/2018) Pape 2 of 2











Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

A

Business License Number:

Doing Bu ine

Designated Licensee:

Email Address:

Local Government

Local Government 2:

Community Council:

Latitude, Longitude:
Phy ical Addre

Licensee #1

Entity

10168206

The Pot Shop LLC
907-229-5398
alaskaevents@gmail.com

200 W. 34th Ave, unit 80
Anchorage, AK 99503
UNITED STATES

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Affiliate #1
Type: Individual

Name: Scot Dunnachie

Phone Number: 907-229-5398
Email Address: alaskaevents@gmail.com

Mailing Address: 200 W. 34th Ave, unit 80
Anchorage, AK 99503
UNITED STATES

License #30362
Initiating License Application
7/12/2021 12:52:53 AM
30362
New
Retail Marijuana Store
The Pot Shop
2135771
Scot Dunnachie
thepotshopak@gmail.com
Anchorage (Municipality of)

Spenard
61.195024, -149.901122

902 W Northern Light Blvd
Anchorage, AK 99503
UNITED STATES

Entity Official #1
Type: Individual

Name: Scot Dunnachie

Phone Number: 907-229-5398
Email Address: thepotshopak@gmail.com

Mailing Address: 200 W. 34th Ave, unit 80
unit 80
Anchorage, AK 99503
UNITED STATES










COMMERCIAL LEASE AGREEMENT

THE PARTIES. This Lease Agreement agreed on July 7th 2021 is between:

The Lessor is a business entity known as Northcoast Investments LLC with a mailing address of
200 W. 34th Ave , Unit 80, Anchorage, Alaska, 99503, hereinafter referred to as the "Lessor".

AND

The Lessee is a business entity known as “THE POT SHOP LLC” with a mailing address of the
Property's Address, hereinafter referred to as the "Lessee".

The Lessor and Lessee hereby agree as follows:

DESCRIPTION OF LEASED PREMISES. The Lessor agrees to lease to the Lessee the
following described 380 square feet (SF) of retail space located at 902 W. Northern Lights Blvd,
Anchorage, Alaska, 99503.

Hereinafter referred to as the “Premises”.

Additionally, Lessor is guaranteed use of the common areas on the first floor shared with Space 900
W. Northern Lights Blvd, Unit 1, Anchorage, AK 99503.

Hereinafter referred to as “Common Space”

USE OF LEASED PREMISES. The Lessor is leasing the Premises to the Lessee and the Lessee is
hereby agreeing to lease the Premises for any legal use allowed in accordance with local, State, and
Federal laws.

Any change in use or purpose of the Premises other than as described above shall be upon prior
written consent of Lessor only otherwise the Lessee will be considered in default of this Lease
Agreement.
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EXCLUSIVE USE. The Lessee shall not hold exclusive rights on the Premises. The Lessor shall
hold the rights to lease other areas of the Property to any same or like use as the Lessee.

TERM OF LEASE. This Lease shall commence on July 7% 2021 and expire at Midnight on July
7th 2026.

RENT AMOUNT. Payment shall be made by the Lessee to the Lessor in the amount of $1500, for
the Initial Term of this Lease Agreement hereinafter referred to as the "Rent".

RENT PAYMENT. The Rent shall be paid under the following instructions:

Rent shall be paid directly by direct deposit or ACH to Lessor’s Bank.

Northrim Bank
Routing 125200934
Account 3176426735

RETURNED CHECKS (NSF). If the Lessee attempts to pay Rent with a check that is not deemed
valid by a financial institution due to non-sufficient funds, or any other reason for it to be returned,
the Lessee will be subject to a fee of $50 in addition to any late fee.

LATE FEE. If rent is more than 10 days late after the due date Lessor will charge a $100 late fee.

OPTION TO RENEW. The Lessee shall have the right to renew 4 times for a period of 5 years
each, for a total of 20 years, which will end April 1%, 2044.

EXPENSES. In accordance with a Triple Net (NNN) Lease the responsibility of the expenses shall
be attributed to the following:

It is the intention of the Parties, and they hereby agree, that in addition to the Rent, the Lessee shall
be obligated to pay the following expenses to the Lessor on a per month basis:
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INSURANCE. The Lessee shall provide and maintain personal liability and property damage
insurance. The Lessee and will designate the Lessor as an "also named insured”. The Lessee shall
provide the Lessor with a copy of such insurance certification or policy prior to the effective date of
this Lease Agreement. The insurance shall protect and indemnify the Lessor of any injury, death, or
property damage to occur on the property to the limits of $1,000,000.00.

UTILITIES. ALL utilities are included.

SECURITY DEPOSIT. A security deposit shall not be required in advance upon the signing of
this Lease.

FURNISHINGS. The Lessor will not be provided with any furnishings to the Lessee under this
Lease.

PARKING. Parking shall be provided to the Lessee in a dedicated manner provided on the
Premises. There shall be a total number of 18 parking spaces in the building and lessee will have
shared access to the parking lot with a guarantee of 8 parking spaces.

There shall be no fee charged to the Lessee for the use of the Parking Space(s).

LEASEHOLD IMPROVEMENTS. The Lessee agrees that no leasehold improvements,
alterations or changes of any nature, (except for those listed on any attached addenda) shall be made
to the leasehold Premises or the exterior of the building without first obtaining the consent of the
Lessor in writing, which consent shall not be unreasonably withheld, and thereafter, any and all
leasehold improvements made to the Premises which become affixed or attached to the leasehold
Premises shall remain the property of the Lessor at the expiration or termination of this Lease
Agreement. Furthermore, any leasehold improvements shall be made only in accordance with
applicable federal, state or local codes, ordinances or regulations, having due regard for the type of
construction of the building housing the subject leasehold Premises. If the Lessee makes any
improvements to the Premises the Lessee shall be responsible payment.

Nothing in the Lease shall be construed to authorize the Lessee or any other person acting for the
Lessee to encumber the rents of the Premises or the interest of the Lessee in the Premises or any
person under and through whom the Lessee has acquired its interest in the Premises with a
mechanic’s lien or any other type of encumbrance. Under no circumstance shall the Lessee be
construed to be the agent, employee or representative of Lessor. In the event a lien is placed against

the Premises, through actions of the Lessee, Lessee will promptly pay the same or bond against the
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same and take steps immediately to have such lien removed. If the Lessee fails to have the Lien
removed, the Lessor shall take steps to remove the lien and the Lessee shall pay Lessor for all
expenses related to the Lien and removal thereof and shall be in default of this Lease.

LICENSES AND PERMITS. A copy of any and all local, state or federal permits acquired by the
Lessee which are required for the use of the Premises shall be kept on site at all times and shall be
readily accessible and produced to the Lessor and/or their agents or any local, state, or federal
officials upon demand.

MAINTENANCE. The Lessee shall be responsible for all repairs and maintenance on the Premises
due to normal wear and tear on the Premises. Particularly items which need immediate attention
including but not limited to, the replacement of light bulbs, normal repair and cleaning of windows,
etc. The Lessee shall properly maintain the premises in a good, safe and clean condition and shall
properly and promptly remove all rubbish and hazardous wastes and see that the same are properly
disposed of according to all local, state or federal laws, rules regulations or ordinances.

COMMON SPACE. This includes the Lobby/Arctic Entry, Public Bathroom, Employee
Bathroom, Outside Storage Shed, Mop Closet, and Kitchen/Breakroom and agrees that a portion of
the rent covers cleaning services, repairs, and cleaning for those areas. All areas except the hallway
have locking doors that must remain locked and closed at all times. The Lobby/Arctic Entryway is
open from 9am to 12am every day. Any after-hours access requires outside door to be locked even
if you are on the premises.

In the event the Premises is damaged as a result of any neglect or negligence of Lessee, his
employees, agents, business invitees, or any independent contractors serving the Lessee or in any
way as a result of Lessee’s use and occupancy of the premises, then the Lessee shall be primarily
responsible for seeing that the proper claims are placed with the Lessee’s insurance company, or the
damaging party's insurance company, and shall furthermore be responsible for seeing that the
building is safeguarded with respect to said damage and that all proper notices with respect to said
damage, are made in a timely fashion, including notice to the Lessor, and the party or parties
causing said damage.

SALE OF PROPERTY. Lessee shall, in the event of the sale or assignment of Lessor's interest in
the building of which the premises form a part, or in the event of any proceedings brought for the
foreclosure of, or in the event of exercise of the power of sale under any mortgage made by Lessor
covering the premises, attorn to the purchaser and recognize such purchaser as Lessor under this
Lease.
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INSURANCE. In the event Lessee shall fail to obtain insurance required hereunder and fails to
maintain the same in force continuously during the term, Lessor may, but shall not be required to,
obtain the same and charge the Lessee for same as additional rent. Furthermore, Lessee agrees not
to keep upon the premises any articles or goods which may be prohibited by the standard form of
fire insurance policy, and in the event the insurance rates applicable to fire and extended coverage
covering the premises shall be increased by reason of any use of the premises made by Lessee, then
Lessee shall pay to Lessor, upon demand, such increase in insurance premium as shall be caused by
said use or Lessee’s proportionate share of any such increase.

SUBLET/ASSIGNMENT. The Lessee may not transfer or assign this Lease, or any right or
interest hereunder or sublet said leased premises or any part.

DAMAGE TO LEASED PREMISES. In the event the building housing the leased premises shall
be destroyed or damaged as a result of any fire or other casualty which is not the result of the
intentional acts or neglect of Lessee and which precludes or adversely affects the Lessee’s
occupancy of the leased premises, then in every such cause, the rent herein set forth shall be abated
or adjusted according to the extent to which the Premises have been rendered unfit for use and
occupation by the Lessee and until the demised premises have been put in a condition at the
expense of the Lessor, at least to the extent of the value and as nearly as possible to the condition of
the premises existing immediately prior to such damage. It is understood, however, in the event of
total or substantial destruction to the Premises that in no event shall the Lessor's obligation to
restore, replace or rebuild exceed an amount equal to the sum of the insurance proceeds available
for reconstruction with respect to said damage.

The Lessee shall, during the term of this Lease, and in the renewal thereof, at its sole expense, keep
the interior of the leased premises in as good a condition and repair as it is at the date of this Lease,
reasonable wear and use excepted. This obligation would include the obligation to replace any plate
glass damaged as a result of the neglect or acts of Lessee or her guests or invitees.

HAZARDOUS MATERIALS LAWS. Shall mean any and all federal, state, or local laws,
ordinances, rules, decrees, orders, regulations, or court decisions relating to hazardous substances,
hazardous materials, hazardous waste, toxic substances, environmental conditions on, under, or
about the Premises, the Building, or the Property, or soil and ground water conditions, including,
but not limited to, the Comprehensive Environmental Response, Compensation and Liability Act of
1980 (CERCLA), the Resource Conservation and Recovery Act (RCRA), the Hazardous Materials
Transportation Act, any other law or legal requirement concerning hazardous or toxic substances,
and any amendments to the foregoing.
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LESSEE'S DEFAULT AND POSSESSION. In the event that the Lessee shall fail to pay said rent
and expenses as set forth herein, or any part thereof, when the same are due and payable, or shall
otherwise be in default of any other terms of said Lease for a period of more than 15 days, after
receiving notice of said default, then the parties hereto expressly agree and covenant that the Lessor
may declare the Lease terminated and may immediately re-enter said premises and take possession
of the same together with any of Lessee’s personal property, equipment or fixtures left on the
premises which items may be held by the Lessor as security for the Lessee’s eventual payment
and/or satisfaction of rental defaults or other defaults of Lessee under the Lease. It is further agreed,
that if the Lessee is in default, that the Lessor shall be entitled to take any and all action to protect
its interest in the personal property and equipment, to prevent the unauthorized removal of said
property or equipment which threatened action would be deemed to constitute irreparable harm and
injury to the Lessor in violation of its security interest in said items of personal property.
Furthermore, in the event of default, the Lessor may expressly undertake all reasonable preparations
and efforts to release the Premises including, but not limited to, the removal of all inventory,
equipment or leasehold improvements of the Lessee’s, at the Lessee’s expense, without the need to
first procure an order of any court to do so, although obligated in the interim to undertake
reasonable steps and procedures to safeguard the value of Lessee’s property, including the storage
of the same, under reasonable terms and conditions at Lessee’s expense, and, in addition, it is
understood that the Lessor may sue the Lessee for any damages or past rents due and owing and
may undertake all and additional legal remedies then available.

The Lessor or any agent on his behalf may not at any time remove or take possession of any
marijuana or marijuana product from the leased premises and in the event of default by the Lessee
the Alaska Marijuana Control Board must be notified immediately.

LESSOR'S DEFAULT. The Lessee may send written notice to the Lessor stating duties or
obligations that have not been fulfilled under the full performance of this Lease Agreement. If said
duties or obligations have not been cured within 30 days from receiving such notice, unless the
Lessor needs to more time to cure or remedy such issue in accordance with standard industry
protocol, then the Lessor shall be in default of this Lease Agreement.

If the Lessor should be in default the Lessee shall have the option to terminate this Lease
Agreement and be held harmless against any of its terms or obligations.

DISPUTES. If any dispute should arise in relation to this Lease Agreement the Lessor and Lessee
shall first negotiate amongst themselves in "good faith". Afterwards, if the dispute is not resolved
then the Lessor and Lessee shall seek mediation in accordance with the laws in the State of Alaska.
If the Lessor and Lessee fail to resolve the dispute through mediation then the American Arbitration
Association shall be used in accordance with their rules. Lessor and Lessee agree to the binding
effect of any ruling or judgment made by the American Arbitration Association.
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INDEMNIFICATION. The Lessee hereby covenants and agrees to indemnify, defend and hold the
Lessor harmless from any and all claims or liabilities which may arise from any cause whatsoever
as a result of Lessee’s use and occupancy of the premises, and further shall indemnify the Lessor for
any losses which the Lessor may suffer in connection with the Lessee’s use and occupancy or care,
custody and control of the premises. The Lessee also hereby covenants and agrees to indemnify and
hold harmless the Lessor from any and all claims or liabilities which may arise from any latent
defects in the subject premises that the Lessor is not aware of at the signing of the lease or at any
time during the lease term.

BANKRUPTCY - INSOLVENCY. The Lessee agrees that in the event all or a substantial portion
of the Lessee’s assets are placed in the hands of a receiver or a Trustee, and such status continues
for a period of 30 days, or should the Lessee make an assignment for the benefit of creditors or be
adjudicated bankrupt, or should the Lessee institute any proceedings under the bankruptcy act or
any amendment thereto, then such Lease or interest in and to the leased premises shall not become
an asset in any such proceedings and, in such event, and in addition to any and all other remedies of
the Lessor hereunder or by law provided, it shall be lawful for the Lessor to declare the term hereof
ended and to re-enter the leased land and take possession thereof and all improvements thereon and
to remove all persons therefrom and the Lessee shall have no further claim thereon.

SUBORDINATION AND ATTORNMENT. Upon request of the Lessor, Lessee will subordinate
its rights hereunder to the lien of any mortgage now or hereafter in force against the property or any
portion thereof, and to all advances made or hereafter to be made upon the security thereof, and to
any ground or underlying lease of the property provided, however, that in such case the holder of
such mortgage, or the Lessor under such Lease shall agree that this Lease shall not be divested or in
any way affected by foreclosure, or other default proceedings under said mortgage, obligation
secured thereby, or Lease, so long as the Lessee shall not be in default under the terms of this Lease.
Lessee agrees that this Lease shall remain in full force and effect notwithstanding any such default
proceedings under said mortgage or obligation secured thereby.

Lessee shall, in the event of the sale or assignment of Lessor's interest in the building of which the
Premises form a part, or in the event of any proceedings brought for the foreclosure of, or in the
event of exercise of the power of sale under any mortgage made by Lessor covering the Premises,
attorn to the purchaser and recognize such purchaser as Lessor under this Lease.

USAGE BY LESSEE. In no event shall explosives or extra hazardous materials be taken onto or
retained on the premises. Furthermore, Lessee shall not install or use any equipment that will cause
undue interference with the peaceable and quiet enjoyment of the premises by other Lessees of the
building.
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SIGNAGE. Lessee shall not place on any exterior door, wall or window of the premises any sign or
advertising matter without Lessor’s prior written consent and the approval of the local municipality.
Thereafter, Lessee agrees to maintain such sign or advertising matter as first approved by Lessor in
good condition and repair. Furthermore, Lessee shall conform to any uniform reasonable sign plan
or policy that the Lessor may introduce with respect to the building. Upon vacating the premises,
Lessee agrees to remove all signs and to repair all damages caused or resulting from such removal.

PETS. Pets shall not be allowed on the Premises.

CONDITION OF PREMISES/INSPECTION BY LESSEE. The Lessee acknowledges they have
had the opportunity to inspect the Premises and acknowledges with its signature on this Lease that
the Premises are in good condition and comply in all respects with the requirements of this Lease.
The Lessor makes no representation or warranty with respect to the condition of the premises or its
fitness or availability for any particular use, and the Lessor shall not be liable for any latent or
patent defect therein. The Lessee represents that Lessee has inspected the premises and is leasing
and will take possession of the premises with all current fixtures present in their “as is” condition as
of the date hereof.

AMERICANS WITH DISABILITY ACT. Per 42 U.S. Code § 12183 if the Lessee is using the
Premises as a public accommodation (e.g. restaurants, shopping centers, office buildings) or there
are more than 15 employees the Premises must provide accommodations and access to persons with
disabilities that is equal or similar to that available to the general public. Owners, operators, lessors,
and lessees of commercial properties are all responsible for ADA compliance. If the Premises is not
in compliance with the Americans with Disability Act any modifications or construction will be the
responsibility of the Lessee.

RIGHT OF ENTRY. It is agreed and understood that the Lessor and its agents shall have the
complete and unencumbered right of entry to the Premises at any time or times for purposes of
inspecting or showing the Premises and for the purpose of making any necessary repairs to the
building or equipment as may be required of the Lessor under the terms of this Lease or as may be
deemed necessary with respect to the inspection, maintenance or repair of the building. In
accordance with State and local laws, the Lessor shall have the right to enter the Premises without
the consent of the Lessee in the event of an emergency.

ESTOPPEL CERTIFICATE. Lessee at any time and from time to time, upon at least ten (10)
days prior notice by Lessor, shall execute, acknowledge and deliver to Lessor, and/or to any other
person, firm or corporation specified by Lessor, a statement certifying that the Lease i1s unmodified
and in full force and effect, or if the Lease has been modified, then that the same is in full force and
effect except as modified and stating the modifications, stating the dates to which the fixed rent and
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additional rent have been paid, and stating whether or not there exists any default by Lessor under
this Lease and, if so, specifying each such default.

HOLDOVER PERIOD. Should the Lessee remain in possession of the Premises after the
cancellation, expiration or sooner termination of the Lease, or any renewal thereof, without the
execution of a new Lease or addendum, such holding over in the absence of a written agreement to
the contrary shall be deemed to have created and be construed to be a tenancy from month to month
with the Rent to be due and payable in the same amount as the previous month, terminable upon 30
days' notice by either party.

WAIVER. Waiver by Lessor of a default under this Lease shall not constitute a waiver of a
subsequent default of any nature.

GOVERNING LAW. This Lease shall be governed by the laws of the State of Alaska.

NOTICES. Notices shall be addressed to the following:

Lessor
Northcoast Investments LLC

200 W. 34th Ave, Unit 80, Anchorage, Alaska, 99503

Lessee
THE POT SHOP LLC

902 W. Northern Lights Blvd, Anchorage, Alaska, 99503

AMENDMENT(S). No amendment of this Lease shall be effective unless reduced to writing and
subscribed by the parties with all the formality of the original.

SEVERABILITY. If any term or provision of this Lease Agreement is illegal, invalid or
unenforceable, such term shall be limited to the extent necessary to make it legal and enforceable,
and, if necessary, severed from this Lease. All other terms and provisions of this Lease Agreement
shall remain in full force and effect.
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BINDING EFFECT. This Lease and any amendments thereto shall be binding upon the Lessor and
the Lessees and/or their respective successors, heirs, assigns, executors and administrators.

LESSOR SIGNATURE

Signature %\‘ Date Z/’Q”ZOI’L

Scot Dunnachie, Member of Northcoast Investments LLC

LESSEE SIGNATURE

Signature /%D | Date Z* Q" LOUL

7

Scot Dunnachie, Member, The Pot Shop LL.C
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THE STATE

Department of Commerce, Community,

OfA I AS I< A and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

February 8, 2022

The Pot Shop, LLC
DBA: The Pot Shop
Via email: thepotshopak@gmail.com

Re: Retail Marijuana Store license #30362

Dear applicant,

AMCO has reviewed the documents submitted for the proposed marijuana establishment license
referenced above. This letter is notice under 3 AAC 306.025(e)(2) that your application is incomplete and
additional items are needed to complete the application. The additional items that need correction or
resubmittal are listed below—please be sure to read the entire letter. Please note that if the corrections
and/or additional documents submitted in response to this letter are not found to be complete, your
application will be returned to you in accordance with 3 AAC 306.025(e)(1), and you will need to file a
new application and pay a new fee should you wish to continue pursuing licensure.

e MJ-01 Operating Plan
o Page 2, 3.1 & 3.2, Restricted Access Area signs should read: “Restricted access area.
Visitors must be escorted” Please re-review 3 AAC 306.710 and make sure you understand
that, as well as the licensee/employee/agent to visitor ratio in restricted access areas.
o Page9, 9.1, Scot, | am not very good at measurements, so how many square inches is 4ft
by 20ft, 4ft by 6ft, and 2ft by 2ft? please make sure that the signs described in 3 AAC
306.770 do not exceed 4,800 square inches and correct this box if necessary.

e MIJ-02 Premises Diagram
o Scot, if | understand your lease and your diagram, the retail marijuana store will be a
section of unit 2 (as opposed to entire unit 2) correct? or is there an actual different unit
number for this section? which would be fine, we just need to understand the diagram.
o the image below is from your diagram 5, please look at your diagram. The entire building
is NOT the proposed licensed premises, correct? this is just showing the building. Can you
please just remove the words “licensed premises” so there is no confusion.
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Northern Lights Blvd

License # 30362 Diagram 5
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The POt ShOp Licensed Premises A
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o inthe image below, the purple which depicts the proposed licensed premises is also the
only portion that The Pot Shop, LLC has right to possession, correct? can you also label
that purple line as right to possession on the actual diagram IF that is the case.

A L<CI A’
R“h “ seend V - Main Stairway to upstairs

X - Shared storage

Diagram 2 K - 900 Unit 1 entrance
L - Hallway entrance
License 30362 Licensed Premises E - Licensed Establishment entrance
The Pot Shop K - Door to shared employee rest room and break roon

U - Shared mop closet
R - Shared Public bathroom

3 M - Share Employee bathroom
z< Shared Areas with other 0 - 900 Unit 1 office entrance
= tenant D - Main entrance to building

W - Emergency Exit
Q - Emergency Exit

FIRST FLO!

Shared Hallway W

By S

H - F
\  902-The Pot Shop | |
frosencis [

900 - UNIT 1

i‘_ Planet X - Retail Store

MJ-03 Retail Supplemental
o Page5, section 8.1, in this box, it seems like you are describing immediately rendering the
marijuana unusable and disposing of it. However, 3 AAC 306.740(c) calls for a three-day
waiting period before rendering the marijuana or marijuana product unusable and it also
requires notice to our enforcement section. Please re-review 3 AAC 306.740 and answer
the box reflecting your understanding of this regulation.
https://www.commerce.alaska.gov/web/amco/MarijuanaRegulations.aspx

Proof of Possession for Proposed Premises
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o Scot, if | understand your lease and your diagram, the retail marijuana store will be a
section of unit 2 (as opposed to entire unit 2) correct? or is there an actual different unit
number for this section? which would be fine, we just need to understand the diagram.

o Please address the following regarding the commercial lease agreement itself:

= The tenant should be The Pot Shop, LLC (you are missing the suffix ‘LLC’ where
the lease refers to the tenant). The LLC is the applicant of the marijuana license
in this context.

= Incorporate a clause that reads along the lines of Landlord/lessor will not remove
or take possession of marijuana or marijuana product, and AMCO will be
contacted. This is usually in the default section of the lease.

o Entity Documents
o Please provide me with a copy of your LLC's Operating Agreement. If you do not have one
or do not know what this is, Google the term. | cannot give you advice of any kind.

e Applicant’s Residency
o Scot, will you be filing for PFD this year? If you are, is it possible you can apply now, and
let me know when you have. If you are not filing for PFD this year, please also let know.
Please do not send me personal identifiable information by email, | do not need it.

It is very important that you submit the above corrections and/or documents in a timely manner so that
AMCO staff has adequate time to review the corrections and/or additional documents which must be
found to be complete within 90 days of the date of this letter. That deadline is May 9, 2022.

Respectfully,
G
/

Jane P. Sawyer, Regulations Specialist
For,

Glen Klinkhart, Director
marijuana.licensing@alaska.gov
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Municipality of Anchorage

P.O. Box 196650 Anchorage, Alaska 99519-6650 Telephone: (907) 343-4316 Fax: (907) 249-7533 www.muni.org/clerklicensing

Office of the Municipal Clerk
Licensing

February 23, 2022

Marijuana Control Board

c/o Mr. Glen Klinkhart, Interim Director
Alcohol & Marijuana Control Office
550 West 7! Avenue, Suite 1600
Anchorage, AK 99501

RE: Local Governing Body Action on State Marijuana License — The Pot Shop, LLC DBA
The Pot Shop, #30362

Dear Mr. Klinkhart:

In accordance with Anchorage Municipal Code 10.80.061A., the Municipal Clerk is protesting
the state marijuana establishment license #30362 for a marijuana retail establishment, doing
business as The Pot Shop.

This applicant proposes to operate a marijuana establishment within the Municipality of
Anchorage but does not possess all approvals needed to operate within the municipality.
Currently, the applicant does not have an approved municipal marijuana license or an
approved municipal special land use permit for marijuana.

The Municipal Clerk will provide written notification to you when all required approvals,

including final Assembly approval, have been obtained and this protest is lifted.

Cordially,

Mandy Honest
Business License Official

cc: Ryan Yelle, Current Planning
The Pot Shop, LLC





THE STATE Department of Commerce, Community,

ofALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

GOVERNOR MIKE DUNLEAVY 250 West 7 Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

February 15, 2022

Spenard Community Council
Attn: President or Chair
VIA email: spenardcc@gmail.com;

Cc: info@communitycouncils.org
License Number: 30362
License Type: Retail Marijuana Store
Licensee: The Pot Shop LLC
Doing Business As: The Pot Shop
Physical Address: 902 W. Northern Lights Blvd

Anchorage, AK 99503

Designated Licensee: | Scot Dunnachie

Phone Number: 907-229-5398
Email Address: thepotshopak@gmail.com
New Application 0 New Onsite Consumption Endorsement Application (Retail Only)

3 AAC 306.025(d)(3) and (4) requires that the Director shall provide written notice to a community
council or any nonprofit organization that has requested notification about pending applications for
marijuana licenses.

This letter serves to provide written notice to the above referenced entities regarding the above
application (application documents will be sent separately via ZendTo).

To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director
and the applicant with a clear and concise written statement of reasons for the objection within 30 days
of the date of this notice. We recommend that you contact the local government with jurisdiction over
the proposed premises to share objections you may have about the application.

This application is scheduled to be considered by the Marijuana Control Board at its April 13-14, 2022
meeting.

If you have any questions, please send them to marijuana.licensing@alaska.gov.

Sincerely,

Glen Klinkhart, Director
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Department of Commerce,

THE STATE

f Community,

0 .

A I ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

February 15, 2022

The Pot Shop, LLC
DBA: The Pot Shop
Via email: thepotshopak@gmail.com

Re: Application Status for License #30362 — Retail Marijuana Store
Dear Applicant:

Our staff has reviewed your application after receiving your application and required fees. Your application
documents appear to be in order, and it has been determined that your application is complete for purposes of 3
AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community council if
your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies
who have requested notification of applications. The local government has 60 days to protest the issuance of your
license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review,
Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with
those local or state agencies to get the requirements completed. We must also wait for the criminal history check
for each individual licensee based on your fingerprint card(s). Your application status in the application database will
be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your license will
not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of
your premises by AMCO enforcement staff is completed.

Your application will be scheduled for the April 13-14, 2022 board meeting for Marijuana Control Board
consideration. This date is subject to change. Any changes will be posted on our website, please check periodically
to see if the date has moved. The meeting agenda gets posted on our website 7 days before the board meeting.
Your appearance at the meeting in person, via Zoom, or telephonic is mandatory.

The Zoom Meeting information will be on the homepage of our website under MCB Board Meeting here:
https://www.commerce.alaska.gov/web/amco/

Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,
r\‘ "‘:‘j' -‘%éf’-'i:f’:‘;

T

Glen Klinkhart, Director
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