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Department of Commerce,
THE STATE

v Community,

0 I :

A ASKA and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: December 2, 2022
FROM:  Audrey Saylor, OLE RE: Shackleford Investments LLC

#31826

This is an application for a Standard Marijuana Cultivation Facility in City of Kenai by Nicholas Mann doing
business as Shackleford Investments, LLC.

Determined Complete/Notices Sent: 10/25/2022
Public Objection Period Ended: 11/24/2022

Local Government Response/Date: City of Kenai is pending. Will need delegation

Fire Marshal Response/Date: Pending — will need delegation
Background check status: Complete
Objection(s) Received/Date: No

Other Public Comments Received: No

Staff Questions/Issues for Board:






so UND BILLING PERIOD ADVERTISER/CLIENT NAME
February-22 Nicholas Mann
PUBLISHINGINC. i
150 Trading Bay Road, Suite 1 TOTAL AMOUNT DUE TERMS OF PAYMENT
Kenai, AK 99611
enal $0.00 Net 30 Days
BILLING DATE ACCOUNT NUMBER INVOICE NUMBER : -+ f’r =
; [ [T - 2
02/09/22 249742 946514 ‘ L A R I O N
ACCOUNT NAME AND ADDRESS QUESTIONS
Nicholas Mann For billing inquiries, please call 1-800-485-4920
140 Bidarka #1342 For questions regarding rates, sizes or ad charges,
Kenai, AK 99611 please call your local sales representative.
Pay past due balance immediately

A FINANCE CHARGE OF 1.5% WHICH IS A ANNUAL RATE OF 18% WILL
BE ADDED TO ACCOUNTS OVER 30 DAYS

THE INVOICE/STATEMENT SHALL BE DEEMED CORRECT UNLESS ADVISED IN
WRITING WITHIN 30 DAYS OF BILLING DATE

[DATE DESCRIPTION-OTHER COMMENTS/CHARGES Size Rate NET AMOUNT
01/09/22|Marijuana License 2x3.1 10.45 $64.79
01/16/22 $64.79
01/23/22 $64.79

Affidavit $10.00
Sales Tax $12.26
Payment| -$216.63
$0.00
TOTAL AMOUNT DUE
BILLING PERIOD ACCOUNT NUMBER ADVERTISER/CLIENT NAME
February-22 249742 Nicholas Mann
How to pay your bill:

PUBLISHING INC.

PC or Telephone banking through your
financial institution,

REMITTO

Sound Publishing, Inc
150 Trading Bay Road, Suite 1
[Kenai, AK 9611

By credit card, please call 1-800-489-3390

By check payable to Sound Publishing, Inc.

You may also choose to call your local office at
907-283-7551 and make arrangements there.

Received by AMCO 3.7.22





PUBLISHER'S AFFIDAVIT

UNITED STATES OF AMERICA, }
STATE OF ALASKA ss:

Jeff Hayden being first duly sworn, on oath deposes
and says: o o
That | am and was at all times here in this affidavit
mentions, Supervisor of Legals of the Sound "
Publishing / Peninsula Clarion, a newspaper o
general circulation and published at Kenai, Al_ask_a,
that the advertisement, a printed copy of which is
hereto annexed was published in said paper on the
dates listed below:

Marijuana License
01/09/22
01/16/22
01/23/22

SUBSCRIBED AND SWORN before me on this

\_ \b day ol‘\j& , 2020

IC in favor for the State of Alaska.

My commission expires 3/6/2024.

Elizabeth A. McDonald :
Notary Public, State of Alaska ‘
Commission #200306009 y ‘

My Corimicsion Fxpires March 6, 2024

‘Marijuana License Notice

Shackleford Investments, LLC ig applying under
3 AAC 306.400(a)(1) for a new Standard Mari-
fiuana  Cuttivation Facilty license, licensa
#31826, doing business as Shackleford invest-
ments, LLC, localed at 8847 Kenai Spur High-
way Buildings FGH, Kenai, AK, 99611, UNIT-
ED STATES.

Interested parsons may object to the application
by submitting a written statement of reasons for|
the objection to their local overnment, the g)'-
licant, and the Alcohol & arijuana Control Of-
ico (AMCO) not later than 30 days after the di-
rector has determined the application to be
complete and has given writtan notice to the lo-
cal government. Once an application is deter-
mined to be compiete, the ob’ection deadline
and a copy of the application will ba posted onj
AMCO's website at https://www.commerce.alas-
ka.goviweb/amce. Objections should be sent 1o
AMCO at marijuana.licensin @alaska.gov or to
gggmw 7th Ave, Suite 1600, Anchorage, AK

Pub: Jan 9, 16 & 23, 2022 946514

Received by AMCO 3.7.22











Department of Commerce, Community,
and Economic Development

Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

October 25, 2022

Kenai Peninsula Borough
Attn: Borough Clerk
VIA Email: multiple

License Number: 31826
License Type: Standard Marijuana Cultivation Facility
Licensee: Nicholas Mann

Doing Business As: Shackleford Investments, LLC

i . 8847 Kenai Spur Highway Buildings F,G,H
Physical Address Kenai. AK 99611

Designated Licensee: | Nicholas Mann

Phone Number: 719-221-9919
Email Address: Shackleford.investments.LLC@gmail.com
New Application 1 New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice is
required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the
requirements of the local government have been met before the director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the
marijuana establishment, unless the local government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our December 13th and 14th 2022, meeting.

Sincerely,

SSoaq /L/ /{/; 4/) —r
Joan Wilson, Director
amco.localgovernmentonly(@alaska.gov




mailto:amco.localgovernmentonly@alaska.gov
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What is this form?

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Security

Control plan for persons under the age of 21

Business records
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Health and safety standards

Transportation and delivery of marijuana and marijuana products
Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Nicholas Mann Miticense#: 131826

License Type: Standard Marijuana Cultivation

Doing Business As: | shackleford Investments

Premises Address: 8847 Kenai Spur F,G,H

City: Kenhai State: | Alaska ZIP: 99611
Mailing Address: 140 Bidarka Street #1193

City: Kenai State: | Alaska ZIP: 99611
Designated Licensee: Nicholas Mann

Main Phone: 7192219919 Cell Phone:

Email: Nicholas.mann051@gmail.com

[Form MJ-01] (rev 4/3/2019)

Page10f11






Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

- , Sectlon 2 COntrol Plan for Persons Under the Age of 21 L ’
2 1 Descnbe how the marnjuana establishment \mll prevent persons under the age of 21 from gainmg access to any portlon of the
licensed premises and marijuana items:

The main entrance will be locked with a code provided only to employees, and all visitors will have
their IDs checked and will sign a visitors log. Windows will be secure and doors will be alarmed, and
all marijuana will be under 24/7 surveillance until transferred.

Section 3 - Security
Restricted Access Areas {3 AAC 306.710):

3.1, Describe how you will prevent unescorted members of the public from entering restricted access areas:

Locked and alarmed doors, constant surveillance, and a zero tolerance policy for not signing in
visitors. The majority of the building past the entrance is a restricted zone, so ANYBODY entering
the premises for any reason will be escorted.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

In addition to the sign in book, we will have a hardcopy binder of all visitors stored along with our
harvest hard copies. We should be aware of any visitors ahead of time. In the event we are not
warned of visitors, they will be met at the main entrance and be asked to provide their ID. After
confirming they are 21 years of age or older, they will sign a visitors log with the time in/fout and the
reason for their visit. they will be accompanied by an employee at all times while inside the restricted
areas.

[Form MI-01] (rev 4/3/2019) Page2of 11
License # 3 1 826

Received by AMCO 3.7.22






Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

The Badges will be very simple. The logo of the business (Shackleford Investments), the designation
(visitor/employee) and they will be numbered. A member of managerial staff will sign the back of
each one so that their authenticity can be determined. Guest ID badges will be filled out for each
guest and labeled with the date so that they cannot be reused.

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

There are large spotlights on and around my building. They light up the entire parking lot and front of
my building, thus not allowing anybody to sneak by unnoticed. Additionally, the night vision
capability of the cameras | chose to use illuminate the entire property without need for additional
visible light.

[Form MiI-01] (rev 4/3/2019) Page3of11
License # 31 826

Received by AMCO 3.7.22






Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet ail
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

The security system will have sensors on both the doors, as well as having motion sensors
distributed throughout the building. These will be monitored 24/7 by a third party security firm
(Cardoso Integrated Security) In event of an unauthorized breach, a member of the managerial staff
will attempt to see the camera feeds remotely to ascertain whether or not it is a false alarm, -
Additionally, the 24 hour monitoring service will be in contact shortly. In the case of a real break in,
police would be contacted while the perpetrator is kept under surveillance remotely for evidence
purposes. In the case of a false alarm, the security system would be remotely disabled.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All areas of the building will be under 24/7 video monitoring, making it unlikely anybody would try to
divert any product. In addition, marijuana products will have a running fog of the weights every time

it is touched by an employee., by regularly and intently auditing the weight, managerial staff will be
able to find any discrepancies.

3.7, Describe your policies and pracedures for preventing loitering:

My Building is not directly accessible from the street, and | do not forsee an issue with anyone not
associated with the business loitering on its premises. However, No Loitering signs and constant
monitoring of the exterior cameras should discourage anybody from trespassing.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,

panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures
describing their use.

[Form mi-01] (rev 4/3/2019) Paged4of 11
License # 3 1 826

Received by AMCO 3.7.22
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e FOrm MJ-01: Marijuana Establishment Operating Plan

Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, -
and both the interior and exterior of each entrance to the facility. ,\:‘)‘.
3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed \
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately ALV )
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this \ ’A_ |
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized | Zv\ f
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Cameras will be mounted in each room, providing 360 degree coverage. All four corners of the
building, as well as interior and exterior cameras on each entrance/exit will provide full coverage of

anybody approaching, inside of, or exiting the building. when used in conjunction with the employee
roll and visitor lists, each person will be readily identifiable.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

All cameras and security systems will record to servers locked in the room marked "surveillance" on
the diagrams. this room will be double locked, of which both keys are only available to approved
managerial staff. Both devices come with Cloud Storage, so if the physical device were destroyed,
the entirety of surveillance logs could be recovered.

[Form MJ-01] (rev 4/3/2019)

31826 Page5o0f11

License #






,&":;:‘5 Alaska Marijuana Control Board
\ “mws FOrm MJ-01: Marijuana Establishment Operating Plan

Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises};

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

¢. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. records related to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;

f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area;

g. all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

J-  registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.

ElIE EEEEEEE

4.2. A marijuana establishment Is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

all records will be backed up both in an electronic cloud based service, and in duplicate for paper.
The duplicate paper records will be kept off site, providing copies in the event of catastrophic loss.
The cloud based storage will be accessible from any electronic device.

(Form MI-01) (rev 4/3/2019) Page 6 of 11
teense O 1 820

Received by AMCO 3.7.22






':h Alaska Marijuana Control Board

s.m::l.’ Form MJ-01: Marijuana Establishment Operating Plan

Section 5 - inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. Al licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: __ Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software Is used, it wifl be capable of
sharing information with Metrc.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

Act), as required by 3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 {(Weights and Measures U

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. Al licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a

consumer or visitar, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. All licensees, and each employee or agent of the marijuana establishment whao sells, cultivates, manufactures,
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who Is required to have a marijuana handler permit shall keep that person’s
marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired.

6.4, Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

In house training will extend to filling out our inventory tracking sheets, the specific quality we will
trim to, and standard work safety for a new environment. Some employees who show exceptional
drive will be trained in the lighter aspects of cultivation to assist the growmaster (mixing nutrients,
defoliation, preparing Grodan Cubes, etc)

{Form M1-01] (rev 4/3/2019) Page 7 of 11
censey S 1826

Received by AMCO 3.7.22
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+ Form MIJ-01: Marijuana Establishment Operating Plan
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. l understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. 1 have policies regarding health and safety standards (including: ensuring a person with an iliness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and Al 'Q‘ /
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and \*‘
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or W
was stored improperly, is not salvaged and returned to the marketplace. A\

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions:

Yes No
7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition ':’
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my D
Form MIJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

After the test results come back on any given batch, it will be hand trimmed and kept in bulk
containers (airtight totes) until we receive an order. At that point, the order will be packaged
according to the weight purchased, labeled using a label printer with all the pertinent METRC
information, and packed into a locked tote for delivery. A delivery manifest will be created using
METRC for all transfers. We will use a third party transport agency for deliveries off of the Kenai
Peninsula. An authorized employee will make the delivery if necessary/expedient on the peninsula.
The vehicle has been modified with a locking wooden box anchored to the spare tire mount from the
inside. It cannot be removed without first opening the locks.

[Form MJ-01] (rev 4/3/2019) Page 8 of 11
License #






oA,

éAmo’e Alaska Marijuana Control Board
e FOrm MJ-01: Marijuana Establishment Operating Plan
You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure ‘ V’
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. /\J

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product \m
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana L W\
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, {\\
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

On the fencing along Candlelight Ave we will have No trespassing, No loitering, and "Area Under
Video Surveillance" signs. on the building itself, the only signage will be a "Deliveries" sign above
the receiving room garage door. Our business name will not be posted anywhere.

[Form MJ-01] (rev 4/3/2019) Page 9 of 11
License # 3 1 826






Alaska Marijuana Control Board
Form MJ-01: Marijuana Establishment Operating Plan

. S e e e e
9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or
drawings may be attached):

The majority of our business will come from pre-established connections in the industry. As we
currently are wholesale only, we do not intend on running any official (print, radio, internet)
advertisements for the first year. The logo attached will be made into high quality merch (stickers,
hats, hoodies, t shirts, etc) and distributed with our product for word of mouth marketing

I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

and complete.

L

Signature of licensee

Nicholas Francis Mann

Printed name of licensee

OFFICIAL SEAL
MOLLY GREEN

NOTARY PUBLIC-STATE OF ALASKA "

ota lic in and for the State of Alaska

commission expires: \‘ . g-cl ' a'\(
Subscribed and sworn to before me this l day of mdl\ , 20 C7

[Form MJ-01) (rev 4/3/2019) Page 10 of 11
dcense s 3 1820
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Alcohol & Marijuana Control Office

AP 550 W 7™ Avenue, Suite 1600
vf" Anchorage, AK 99501
marijuana.licensing@alaska.gov

htips fwww.commerce. alaska.goviweblamco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Shackleford Investments, LLC ticense Number: | 31826

License Type: Stlandard Marijuana Cultivation Facility

Doing Business As: | Shackleford Investments, LLC
Physical Address: 8847 Kenai Spur Highway Buildings F,G,H

City: Kenai | State: |AK | Zip Code: | 99611
Designated Nicholas Mann

Licensee:

Email Address: shacleford.investments.lic@gmail.com

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems: | pMA5- 02 ?F—lﬁ/"USES D A& A
MS-02 PIAGTAMS Y 2,5

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:

Received by AMCO 3.7.22





Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 95501
marijuana.licensing@alaska.gov

https://www.commerce.alaska gov/web/famco
Phone: 907.269.0350

Alaska Marijuana Control Board
Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020{b}{8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have
the licensed premises area labeled, and outlined or shaded as appropriate.

What must be submitted with this form?

Applicants must attach mutltiple diagrams to this form, including {as applicable):
+ Diagram 1:
a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

e Diagram 2;
if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession {a valid lease or

deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

e Diagram 3:
a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part
of the licensed premises;

e Diagram 4:
an aeria! photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and
clearly indicating which area{s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

+ Diagram5:
a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from
unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building ar building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (a separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO's main office before any new or transfer license application will he considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
e Nicholas Francis Mann Milicense#: 131824

Standard Marijuana Cultvation

Doing Business As: | ghackleford Investments, LLC

Premises Address: | 8847 Kenai Spur, Buildings F, G, H

City: Kenai State: Alaska ZIP: 90611

License Type:

[Form MJ-02] {rev 4/9/2019) Page1of 2
License # 31826

Received by AMCO 3.7.22
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Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

Section 2 - Required Information

for your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
items marked with a double asterisks (**} are only required for those retail marijuana establishments that are also applying for an
onsite consumption endorsement.

The following details must be included in all diagrams:

License number and DBA

Legend or key

Color coding

Licensed Premises Area Labeled and Shaded, or Qutlined as appropriate
Dimensions

Labels

True north arrow

o

The following additional details must be included in Diagram 1:

Surveillance room

Restricted access areas

Storage areas

Entrances, exits, and windows

Walls, partitions, and counters

Any other areas that must be labeled for specific license or endorsement types
*¥ Serving area(s)

**Employee monitoring area(s)

**Ventilation exhaust points, if applicable

I i

The following additional details must be included in Diagram 2:

[ Areas of ingress and egress
[[] Entrances and exits
[[] walls and partitions

The following additional details must be included in Diagrams 3 and 4:

[] Areas of ingress and egress
[J Cross streets and points of reference

The following additional details must be included in Diagram 5:

[] Areas of ingress and egress

[] Entrances and exits

] walls and partitions

[] cCross streets and points of reference

| declare under penalty of unsworn falsification that | have attached all necessary diagrams that meet the above requirements, and
_w&at this foryn, including all accompanying schedules, statements, and depictions is true,ftorrect, and cpqiplete.

f .
il \ S -_HL —
Stgnature of licensee
Nicholas Francis Mann

Printed name of licensee

0 unlic | d for the State of Alaska

| My commission expires:C'\\_ : r)q ' a'(_!_
5
day of m ' 2@_@;-

[Form M)-02] (rev 4/9/2019) 31826 Page 2of 2
License #

MOLLY GREEN

HOTARY PUBLIC-STATE OF ALASKA

Subscribed and sworn to before me this _

Received by AMCO 3.7.22
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Alcohol & Marijuana Control Office

550 W 7! Avenue, Suite 1600

Anchorage, AK 99501

marijuana licensing@alaska.gov
https:/iwww.commerce.alaska.goviweblamco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received,
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Shackleford Investments, LLC License Number: | 31826

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | Shackleford Investments, LLC
Physical Address: 8847 Kenai Spur Highway Buildings F,.G,H

City: Kenai |State: |AK |Zip Code: | 99611
Designated Nicholas Mann

Licensee:

Email Address: shacleford.investments.llc@gmail.com

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems: [MT-pY OVERAT ING TLAN SUPPLEMEPTAL
MS-09 -4, 1+5.2 SAMPLE LABELS
MT-0Y -U.T SEVS (aRow/SENSIBLOOM FEED St UEDVLE

OFFICE USE ONLY
Received Date: Paymeni Submitted Y/N: | Transaction #:

Received by AMCO 3.7.22





Alaska Marijuana Control Board

Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

Alcohol and Marijuana Control Office

550 W 7' Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone; 907.269.0350

What is this form?

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must accompany
Form MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020{b){11}. Applicants should review Chapter 306: Article 4 of
the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the

statutes and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

¢ Prohibitions
* Cultivation plan
* Waste disposal
¢ Odor control

* Testing procedure and protocols
* Packaging and labeling

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
standard marijuana cultivation facility or limited marijuana cultivation facility license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Nicholas Francis Mann Milicense#:  |3180¢

License Type: Standard Marijuana Cultivation

Doing Business As: | ghackleford Investments, LLC

Premises Address: 8847 Kenai Spur F, G, H

City: Kenai State: | Alaska ZIP; 99611

[Form MJ-04] (rev 09/27/2018}

Page1of7

Received by AMCO 3.7.22





fm Alaska Marijuana Control Board
e FOrm MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the flow of marijuana from seed or
clone to harvest and transfer from your premises:

We will be taking clones from mother plants to ensure consistency in product. We will also be using exclusively
Advanced Nutrients products.

The process is as follows: clone is taken, planted and put into vegetative growth in the nursery (referred to as "Clone
room" on the premises diagram). once they reach the correct size (generally after 4 weeks) they will be moved as a
group into the flower room. As plants are harvested (9 weeks) the vacant rows will be filled with the upcoming plants.
The rows will be chopped as one and waste weight (stems and fan leaves) is recorded. Afterwards, they will be hung in
the curing room to dry. The humidity, light and temperature are tightly controlled in the cure room to inhibit any mold or
microorganism growth. The dried stalks will be placed into totes to finalize their curing process. After the cure has been
determined to be complete, samples will be taken and sent to a testing laboratory. when the testing results are back, the
marijuana will be hand trimmed to its final state. Until it is sold, it will remain in bulk containers with the rest of the batch.
Upon sale of all or part of the butk container, the marijuana will be placed into mylar bags, heat sealed in, and labeled
with the pertinent information. a delivery manifest will be generated, and the marijuana will be shipped to its final
destination, ether by an employee or through using a third party courier service.

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.405 and 3 AAC 306.410.

3.1. | certify that the marijuana cultivation facility will not: Initials

a. sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without compensation;

b. allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product on the
licensed premises or within 20 feet of the extericr of any building or outdoor cultivation facility; or

¢. treat or otherwise adulterate marijuana with any organic or nonorganic chemical or compound to alter the color,
appearance, weight, or odor of the marijuana.

Section 4 - Cultivation Plan
Review the requirements under 3 AAC 306.420 and 3 AAC 306.430.

4.1, Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and
overall square footage. Provide your calculations below:

We wiil have two rooms devoted to cultivation inside of the larger building. They are labeled as "Veg Room" and "Flower
Room" the dimensions are as follows:

Veg room: 24.43 feet by 21.23 feet. 518.64 sqft
Flower room: 41.37 feet by 48.42 feet. 2003.13 sqft

Building Total: 4,430.72 sqft
Cultivation total: 2521.77 sqft

[Form mJ-04] (rev 09/27/2018) Page2of 7
License # 3 1 826

Received by AMCO 3.7.22





Alaska Marijuana Control Board
Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

4.2. The proposed area(s) for cultivation are clearly identified on the Form MJ-02: Premises Diagram that is submitted
with this application.

Answer “Yes” or “No” to the following question: Yes No

4.3. Will the marijuana cultivation facility include outdoor production? EI

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully-enclosed by a physical barrier:

4.4. Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility, whether indoors or cutdoors,
cannot be observed by the public from outside the facility:

In addition to not being easily visible from the highway, my building has no windows that look into any areas that will be
involved with the cultivation. There is no way for a member of the public to observe the acfivities happening inside the
building.

4.5. Describe the marijuana cultivation facility’s growing medium(s) to be used:

All of our mother plants will be grown in Pro-Mix high porosity soil. The "production” runs (flowering plants) will be cloned
into Grodan seed trays, moved up into 4 inch Grow cubes and harvested from there. Occasionally a mother plant or a
phenome hunt group (a group of seeds sprouted together to hunt for new genetics) will be flowered in dirt in the flower
room.

4.6. Provide the complete product name and EPA registration # (if applicable) for each of the cultivation facility’s pesticide
and pest control product to be used. All proposed products must be on DEC’s list of approved pesticides in the state of Alaska:

This cultivation will use Neem Qil (EPA Reg. No. 93771-1) Hydrogen Peroxide (EPA Reg. No. 83046-1) and Dr.
Bronner's Peppermint Castille Soap (no EPA registration)

4.7. Describe all other fertilizers, chemicals, gases, and delivery systems, including carbon dioxide management, to be used at the
marijuana cultivation facility:

We will be using exclusively an Advanced Nutrients feeding program, the complete feeding schedule will be submitted
attached to this file. It will be administered by a Dripworks irrigation system.

[Form MJ-04] (rev 09/27/2018) Page3of7
cense 3 1820

Received by AMCO 3.7.22





f’:?“w;ﬁ Alaska Marijuana Control Board
e FOrm MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

4.8. Describe the marijuana cultivation facility's irrigation and waste water systems to be used:

The cultivation is on city water filtered by reverse osmosis. The only waste water produced will be as a result of this
process. all waste water will be fed directly into the sewer through existing drains. The clean water will be held in 2
separate tanks in the flower and veg rooms. The irrigation will be performed by independent pressure regulated
dripworks systems.

Section 5 - Waste Disposal
Review the requirements under 3 AAC 306.740.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
5.1. The marijuana cultivation facility shall give the board at least three days written notice required under
3 AAC 306.740(c) before making marijuana waste unusable and disposing of it. \

5.2. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including wastewater generated
during marijuana cultivation, in compliance with any applicable laws. Include details about the material(s) you will mix with ground
marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it was grown:

Marijuana waste will be held for three days in compliance with 3 AAC 306.740(c) before being mixed at least 50/50 (by

weight} with locally sourced peat moss and dirt. This mixture will be tilled together and left to decompose into mulch. All
leftover mixed nutrient water wilt be poured into assorted water intensive non-marijuana plants kept in the veg room so

that it is not poured down the drain.

[Form MI-04] (rev 09/27/2018) Pagadof 7
lcense s 3 1820

Received by AMCO 3.7.22





@ Alaska Marijuana Control Board
g FOrm MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Section 6 - Odor Control
Review the requirements under 3 AAC 306.430.

Answer “Yes” or “No” to the following question: Yes No
6.1. Have you received an exemption from your local government for the odor control requirement set forth in D v
3 AAC 306.430(c)(2)?
If “Yes”, you must be able to certify the statement below. Read the following and then sign your initials in the box: Initials
| am attaching to this form documentation of my odor control exemption from the local government. ‘I

If “No” to question 6.1., describe the odor control method(s} to be used and how the marijuana cultivation facility will ensure that
any marijuana at the facility does not emit an odor that is detectable by the public from outside the facility:

Each of the rooms (veg, curing and flower) will have self contained HVAC systems. The air will be HEPA filtered when
going in and and will be forced out through an inline activated carbon filter on the way out. This air is then cycled back
into the main building. When harvesting, there will be additional mobile carbon filter sets employed to address the
increased odor production. The 10 inch vent shown on the schematics will be forced through an activated carbon filter
away from the closest residences, and there will be no noticeable scent outside of the building.

Section 7 - Testing Procedure and Protocols
Review the requirements under 3 AAC 306.455 and 3 AAC 306.465.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. lunderstand and agree that the board or director will, from time to time, require the marijuana cultivation facility
to provide samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water
for random compliance checks.

testing under 3 AAC 306.455 will prepare the necessary accompanying signed statement, provide the signed
statement to the marijuana testing facility, and maintain a copy as a business record under 3 AAC 306.755.

7.2. | will ensure that any individual responsible for collecting random, homogenous samples for required laboratory @

7.3. Describe the testing procedures and protocols the marijuana cultivation facility will follow:

Tests will be performed on a random sample of each and every harvest to ensure we are getting a good representation
of the quality. The growmaster will be responsible for gathering and preparing the sample to be sent. They will be cured
alongside the rest of the product, and when the cure is complete, sufficient weight of this random sample set will be
selected and sent off for testing (with compliant transfer manifests, etc.)

[Form mJ-04] (rev 09/27/2018) Page5of7
License # 3 1 826

Received by AMCO 3.7.22





| Alaska Marijuana Control Board

AMLO
et FOrm MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Section 8 - Packaging and Labeling
Review the requirements under 3 AAC 306.470 and 3 AAC 306.475.

Answer “Yes” or “No” to the following question: Yes No

8.1. Will the marijuana cultivation facility be packaging marijuana for a retail marijuana store to sellto a
consumer without repackaging?

If “Yes”, describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475:

We will use nondescript Sealed mylar bags (either paper or foil lined) With accurate labeling (not to exceed one ounce).
these labels will include all requirements, including cultivator name/License #, weight, harvest date, test results, and the
required 5 statements from the state. An example of the labels are attached to this file. The product will remain inside a
tamper evident container until they are received by the retail establishment. There will be a transfer manifest inside of

this tamper evident container generated at the time of packaging.

Answer “Yes” or “No” to the following question: - Yes

8.2. Will the marijuana cultivation facility be packaging marijuana in wholesale packages? D

If “Yes”, describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475:

upon receiving an order, the bulk packages the finished marijuana stays in will be opened, and the appropriate amount
will be placed into a lined mylar bag (not to exceed 10 Lbs). After double checking the weight versus the order, the bag
will be heat sealed to make it tamper evident. A facility label will be attached with the METRC number, harvest/package

date, warnings and pertinent information about the cultivation. The bag(s) will be kept with the shipping manifest until
they are delivered and signed for.

| certify that as a marijuana cultivation facility, 1 will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and AS 43.61.020 on all marijuana sold or provided as a sample to a marijuana

establishment, as required under 3 AAC 306.480.
| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,

complete.
< | P, OFFICALSEAL |
prg/ _ f/&/‘/\’f GAZTR  MOLLY GREEN
ure of licensee AN

Sfanat
Nicholas Francis Mann

Printed name of licensee
Subscribed and sworn to before me this l day of“\m . ZOE‘

Page 6 of 7

KOTARY PUBLIC-STATE OF ALASKA

[Form MJ-04] (rev 09/27/2018) - 31826

License #
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Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

(Additional Space as Needed):

[Form M1-04] (rev 09/27/2018) Page 7 of 7
License # 3 1 826

Received by AMCO 3.7.22
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Cultitvated by: Shackleford Investments LLC #31826 | Harvest Batch: 01/01/2022
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Advanced Nutrients Calculator

Sensi Grow - Vegetative Growth

Base Nutrients
Sensi Grow A
Sensi Grow B
Vegetative Growth
B-52

Voodoo Juice

Week 1

10 mL

10 mL

20 mL

20 mL

Week 2

20 mL

20 mL

20 mL

20 mL

Week 3

40 mL

40 mL

20 mL

Week 4

40 mL

40 mL

20 mL

P T ANAS PSR M LIRS NS A AL S M BTSN AW aLE

Total
110 mL

110 mL

80 mL

40 mL

Received by AMCO 3.7.22
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Advanced Nutrients Calculator

Sensi Bloom - Grand Master Grower Level

Base Nutrients Week 1
SensiBloomA  40mL
SensiBloomB 40 mL
Hobbyist Level

Voodoo Juice 20 mL
Big Bud -
B-52 -
Overdrive -
Expert Grower Level
Piranha 20 mL
Bud Candy 20 mL
Flawless Finish -

Professional Grower Level

Tarantula 20 mL
Nirvana -
Sensizym 20 mL

Grand Master Grower Level
Bud !gnitor 20 mL
Rhino Skin 20 mL

Bud Factor X 20 mL

Week2 Week3 Weekd4d Week5b

40 mL

40 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

40 mL

40 mL

20 mL

20 mL

20mL

20 mL

20mL

20 mL

20 mL

40 mL

40 mL

20 mL

20mL

20 mL

20 mL

20 mL

20 mL

20 mL

40 mL

40 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

Week 6

40 mL

40 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

Week 7

40 mL

40 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

Week 8

40 mL

40 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

20 mL

Flush

20 mL

Received by AMCO 3.7.22

Total
320 mL

320 mL

40 mL
100 mL
120 mL

40 mL

40 mL
160 mL

20 mL

40 mL
120 mL

160 mL

40 mL
160 mL

160 mL





All measurments are in tsp/Gal to be applied twice a week (every 3 days)

Rinse blocks on 7th day to prevent nutrient lockout

Gro Aqua 1.5 1.5 1.5
Bloom aqua 1-1.5 15 15 1.5 1.5 15
Bud Blaster 1 1-2 2 2






Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

- P Operating Plan Supplemental
gL o Form MJ-04: Marijuana Cultivation Facility

What is this form?

This operating plan supplemental form is required for all applicants seeking a marijuana cultivation facility license and must accompany
Form MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 4 of
the Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the
statutes and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.420(2).

What additional information is required for cultivation facilities?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

e (Cultivation plan

e Waste disposal

e Odor control

e Testing procedure and protocols
e Packaging and labeling

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
standard marijuana cultivation facility or limited marijuana cultivation facility license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Nicholas Francis Mann MJLicense #: 31826

License Type: Standard Marijuana Cultivation

Doing Business As: | ghackleford Investments, LLC

Premises Address: 8847 Kenai Spur F, G,H

City: Kenai State: Alaska ZIP: 99611

[Form MJ-04] (rev 09/27/2018) Page 1of7
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Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the flow of marijuana from seed or
clone to harvest and transfer from your premises:

We will be taking clones from mother plants to ensure consistency in product. We will also be using exclusively
Advanced Nutrients products.

The process is as follows: clone is taken, planted and put into vegetative growth in the nursery (referred to as "VEG" on
the premises diagram). once they reach the correct size (generally after 4 weeks) they will be moved as a group into the
flower room. As plants are harvested (9 weeks) the vacant rows will be filled with the upcoming plants. The rows will be
chopped as one and waste weight (stems and fan leaves) is recorded. Afterwards, they will be hung in the curing room
to dry. The humidity, light and temperature are tightly controlled in the cure room to inhibit any mold or microorganism
growth. The dried stalks will be placed into totes to finalize their curing process. After the cure has been determined to
be complete, samples will be taken and sent to a testing laboratory. when the testing results are back, the marijuana will
be hand trimmed to its final state. Until it is sold, it will remain in bulk containers with the rest of the batch. Upon sale of
all or part of the bulk container, the marijuana will be placed into mylar bags, heat sealed in, and labeled with the
pertinent information. a delivery manifest will be generated, and the marijuana will be shipped to its final destination,
ether by an employee or through using a third party courier service.

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.405 and 3 AAC 306.410.

3.1. | certify that the marijuana cultivation facility will not: Initials

a. sell, distribute, or transfer any marijuana or marijuana product to a consumer, with or without compensation;

b. allow any person, including a licensee, employee, or agent, to consume marijuana or marijuana product on the
licensed premises or within 20 feet of the exterior of any building or outdoor cultivation facility; or

c. treat or otherwise adulterate marijuana with any organic or nonorganic chemical or compound to alter the color,
appearance, weight, or odor of the marijuana.

LOIE

Section 4 - Cultivation Plan
Review the requirements under 3 AAC 306.420 and 3 AAC 306.430.

4.1. Describe the size of the space(s) the marijuana cultivation facility intends to be under cultivation, including dimensions and
overall square footage. Provide your calculations below:

We will have two rooms devoted to cultivation inside of the larger building. They are labeled as "Veg Room" and "Flower
Room" the dimensions are as follows:

Veg room: 24.43 feet by 21.23 feet. 518.64 sqft
Flower room: 41.37 feet by 48.42 feet. 2003.13 sqft

Building Total: 4,430.72 sqft
Cultivation total: 2521.77 sqft

[Form MJ-04] (rev 09/27/2018) Page 2 of 7
License # 3 1826
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You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

4.2. The proposed area(s) for cultivation are clearly identified on the Form MJ-02: Premises Diagram that is submitted
with this application.

Answer “Yes” or “No” to the following question: Yes No

4.3. Will the marijuana cultivation facility include outdoor production? 0

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully-enclosed by a physical barrier:

4.4. Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility, whether indoors or outdoors,
cannot be observed by the public from outside the facility:

In addition to not being easily visible from the highway, my building has no windows that look into any areas that will be
involved with the cultivation. There is no way for a member of the public to observe the activities happening inside the
building.

4.5. Describe the marijuana cultivation facility’s growing medium(s) to be used:

All of our mother plants will be grown in Pro-Mix high porosity soil. The "production” runs (flowering plants) will be cloned
into Grodan seed trays, moved up into 4 inch Grow cubes and harvested from there. Occasionally a mother plant or a

phenome hunt group (a group of seeds sprouted together to hunt for new genetics) will be flowered in dirt in the flower
room.

4.6. Provide the complete product name and EPA registration # (if applicable) for each of the cultivation facility’s pesticide
and pest control product to be used. All proposed products must be on DEC’s list of approved pesticides in the state of Alaska:

This cultivation will use 70% NEEM OIL 70051-2-54705, LOST COAST PLANT THERAPY exempt-25(b), MAMMOTH
CANNCONTROL exempt-25(b), MILSTOP BROAD SPECTRUM FOLIAR FUNGICIDE 70870-1-68539, GRANDEVO
CG 84059-27, DR. EARTH FINAL STOP YARD & GARDEN INSECT KILLER exempt-25(b), and TRISHIELD
INSECTICIDE, MITICIDE & FUNGICIDE CONCENTRATE exempt-25(b)

4.7. Describe all other fertilizers, chemicals, gases, and delivery systems, including carbon dioxide management, to be used at the
marijuana cultivation facility:

We will be using either Advanced Nutrients feeding program or some of the Supernatural Brand fertilizer line (gro aqua,
bloom aqua, and bud blaster). The water/nutrient mixture will be aerated by air being pumped into the individual
hydroponic wells through 1/4 in diffuser hoses

The complete feeding schedules will be submitted attached to this file. It will be administered by a Dripworks irrigation
system.

[Form MJ-04] (rev 09/27/2018) Page 3 of 7
License # 3 1826
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4.8. Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

The cultivation is on city water filtered by reverse osmosis. The only waste water produced will be as a result of this
process. all waste water will be fed directly into the sewer through existing drains. The clean water will be held in 2
separate tanks in the flower and veg rooms. The irrigation will be performed by independent pressure regulated
dripworks systems.

Section 5 - Waste Disposal
Review the requirements under 3 AAC 306.740.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
5.1. The marijuana cultivation facility shall give the board at least three days written notice required under
3 AAC 306.740(c) before making marijuana waste unusable and disposing of it.

5.2. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including wastewater generated
during marijuana cultivation, in compliance with any applicable laws. Include details about the material(s) you will mix with ground
marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it was grown:

Marijuana waste will be held for three days in compliance with 3 AAC 306.740(c) before being mixed at least 50/50 (by
weight) with locally sourced peat moss and dirt. This mixture will be tilled together and left to decompose into mulch. All
leftover mixed nutrient water will be poured into assorted water intensive hon-marijuana plants kept in the veg room so
that it is not poured down the drain.

[Form MJ-04] (rev 09/27/2018) Page 4 of 7
License # 3 182 6
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Section 6 - Odor Control
Review the requirements under 3 AAC 306.430.

Answer “Yes” or “No” to the following question: Yes No
6.1. Have you received an exemption from your local government for the odor control requirement set forth in 0
3 AAC 306.430(c)(2)?
If “Yes”, you must be able to certify the statement below. Read the following and then sign your initials in the box: Initials

| am attaching to this form documentation of my odor control exemption from the local government. ‘I

If “No” to question 6.1., describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that
any marijuana at the facility does not emit an odor that is detectable by the public from outside the facility:

Each of the rooms (veg, curing and flower) will have self contained HVAC systems. The air will be HEPA filtered when
going in and and will be forced out through an inline activated carbon filter on the way out. This air is then cycled back
into the main building. When harvesting, there will be additional mobile carbon filter sets employed to address the
increased odor production. The 10 inch vent shown on the schematics will be forced through an activated carbon filter
away from the closest residences, and there will be no noticeable scent outside of the building.

Section 7 - Testing Procedure and Protocols
Review the requirements under 3 AAC 306.455 and 3 AAC 306.465.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. lunderstand and agree that the board or director will, from time to time, require the marijuana cultivation facility
to provide samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water

for random compliance checks.

7.2. | will ensure that any individual responsible for collecting random, homogenous samples for required laboratory
testing under 3 AAC 306.455 will prepare the necessary accompanying signed statement, provide the signed
statement to the marijuana testing facility, and maintain a copy as a business record under 3 AAC 306.755.

7.3. Describe the testing procedures and protocols the marijuana cultivation facility will follow:

Tests will be performed on a random sample of every harvest batch. The samples will be cured alongside the rest of the
product, and when the cure is complete, sufficient weight of this random sample set will be selected and sent off for
testing (with the signed statement showing the sample is representative, compliant with 3 AAC 306.455(b)) While we are
waiting for results, the batch will be kept separated from other previously tested batches on a separate shelf marked
"untested". No action will be taken on marijuana that has not received test results.

Upon receipt of satisfactory testing, the harvest batch will be moved to the "tested" shelf and be further processed and
packaged for distribution. batches will be kept together until all or part of them are purchased, whereupon they will be
divided into the requested amount and new paperwork will be generated.

[Form MJ-04] (rev 09/27/2018) Page 5 of 7
License # 3 1826
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Section 8 - Packaging and Labeling
Review the requirements under 3 AAC 306.470 and 3 AAC 306.475.

Answer “Yes” or “No” to the following question: Yes No

8.1. Will the marijuana cultivation facility be packaging marijuana for a retail marijuana store to sell to a 0
consumer without repackaging?

If “Yes”, describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475:

We will use nondescript Sealed mylar bags (either paper or foil lined) With accurate labeling (not to exceed one ounce).
these labels will include all requirements, including cultivator name/License #, weight, harvest date, test results, and the
required 5 statements from the state. An example of the labels are attached to this file. The product will remain inside a
tamper evident container until they are received by the retail establishment. There will be a transfer manifest inside of
this tamper evident container generated at the time of packaging.

Answer “Yes” or “No” to the following question: Yes No

8.2. Will the marijuana cultivation facility be packaging marijuana in wholesale packages? 0

If “Yes”, describe how the marijuana cultivation facility will ensure that the marijuana sold will meet the packaging requirements in
3 AAC 306.470, and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306.475:

upon receiving an order, the bulk packages the finished marijuana stays in will be opened, and the appropriate amount
will be placed into a lined mylar bag (not to exceed 10 Lbs). After double checking the weight versus the order, the bag
will be heat sealed to make it tamper evident. A facility label will be attached with the METRC number, harvest/package
date, warnings and pertinent information about the cultivation. The bag(s) will be kept with the shipping manifest until
they are delivered and signed for.

| certify that as a marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and AS 43.61.020 on all marijuana sold or provided as a sample to a marijuana
establishment, as required under 3 AAC 306.480.

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

Signature of licensee Notary Public in and for the State of Alaska
Nicholas Francis Mann My commission expires:
Printed name of licensee

Subscribed and sworn to before me this ___ day of , 20
[Form MJ-04] (rev 09/27/2018) 31826 Page 6 of 7
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(Additional Space as Needed):
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		Licensee: Nicholas Francis Mann

		MJ License: 31826

		License Type: Standard Marijuana Cultivation

		Doing Business As: Shackleford Investments, LLC

		Premises Address: 8847 Kenai Spur F, G, H

		City: Kenai

		ZIP: 99611

		clone to harvest and transfer from your premises: We will be taking clones from mother plants to ensure consistency in product. We will also be using exclusively Advanced Nutrients products.

The process is as follows: clone is taken, planted and put into vegetative growth in the nursery (referred to as "VEG" on the premises diagram). once they reach the correct size (generally after 4 weeks) they will be moved as a group into the flower room. As plants are harvested (9 weeks) the vacant rows will be filled with the upcoming plants. The rows will be chopped as one and waste weight (stems and fan leaves) is recorded. Afterwards, they will be hung in the curing room to dry. The humidity, light and temperature are tightly controlled in the cure room to inhibit any mold or microorganism growth. The dried stalks will be placed into totes to finalize their curing process. After the cure has been determined to be complete, samples will be taken and sent to a testing laboratory. when the testing results are back, the marijuana will be hand trimmed to its final state. Until it is sold, it will remain in bulk containers with the rest of the batch. Upon sale of all or part of the bulk container, the marijuana will be placed into mylar bags, heat sealed in, and labeled with the pertinent information. a delivery manifest will be generated, and the marijuana will be shipped to its final destination, ether by an employee or through using a third party courier service. 

		overall square footage Provide your calculations below: We will have two rooms devoted to cultivation inside of the larger building. They are labeled as "Veg Room" and "Flower Room" the dimensions are as follows:

Veg room: 24.43 feet by 21.23 feet. 518.64 sqft

Flower room: 41.37 feet by 48.42 feet. 2003.13 sqft

Building Total: 4,430.72 sqft
Cultivation total: 2521.77 sqft

		License: 31826

		If Yes describe the outdoor structures or the expanse of open or clear ground and how it is fullyenclosed by a physical barrier: 

		cannot be observed by the public from outside the facility: In addition to not being easily visible from the highway, my building has no windows that look into any areas that will be involved with the cultivation. There is no way for a member of the public to observe the activities happening inside the building.

		45 Describe the marijuana cultivation facilitys growing mediums to be used: All of our mother plants will be grown in Pro-Mix high porosity soil. The "production" runs (flowering plants) will be cloned into Grodan seed trays, moved up into 4 inch Grow cubes and harvested from there. Occasionally a mother plant or a phenome hunt group (a group of seeds sprouted together  to hunt for new genetics) will be flowered in dirt in the flower room.

		pest control products to be used All proposed products must be on DECs list of approved pesticides in the state of Alaska: This cultivation will use 70% NEEM OIL 70051-2-54705, LOST COAST PLANT THERAPY exempt-25(b), MAMMOTH CANNCONTROL exempt-25(b), MILSTOP BROAD SPECTRUM FOLIAR FUNGICIDE 70870-1-68539, GRANDEVO CG 84059-27, DR. EARTH FINAL STOP YARD & GARDEN INSECT KILLER exempt-25(b), and TRISHIELD INSECTICIDE, MITICIDE & FUNGICIDE CONCENTRATE exempt-25(b)

		marijuana cultivation facility: We will be using either Advanced Nutrients feeding program or some of the Supernatural Brand fertilizer line (gro aqua, bloom aqua, and bud blaster). The water/nutrient mixture will be aerated by air being pumped into the individual hydroponic wells through 1/4 in diffuser hoses

 The complete feeding schedules will be submitted attached to this file. It will be administered by a Dripworks irrigation system. 

		License_2: 31826

		4: 

		3: No



		48 Describe the marijuana cultivation facilitys irrigation and waste water systems to be used: The cultivation is on city water filtered by reverse osmosis. The only waste water produced will be as a result of this process. all waste water will be fed directly into the sewer through existing drains. The clean water will be held in 2 separate tanks in the flower and veg rooms. The irrigation will be performed by independent pressure regulated dripworks systems.

		License_3: 31826

		Describe: Marijuana waste will be held for three days in compliance with 3 AAC 306.740(c) before being mixed at least 50/50 (by weight) with locally sourced peat moss and dirt. This mixture will be tilled together and left to decompose into mulch. All leftover mixed nutrient water will be poured into assorted water intensive non-marijuana plants kept in the veg room so that it is not poured down the drain.

		any marijuana at the facility does not emit an odor that is detectable by the public from outside the facility: Each of the rooms (veg, curing and flower) will have self contained HVAC systems. The air will be HEPA filtered when going in and and will be forced out through an inline activated carbon filter on the way out. This air is then cycled back into the main building. When harvesting, there will be additional mobile carbon filter sets employed to address the increased odor production. The 10 inch vent shown on the schematics will  be forced through an activated carbon filter away from the closest residences, and there will be no noticeable scent outside of the building. 

		73 Describe the testing procedures and protocols the marijuana cultivation facility will follow: Tests will be performed on a random sample of every harvest batch. The samples will be cured alongside the rest of the product, and when the cure is complete, sufficient weight of this random sample set will be selected and sent off for testing (with the signed statement showing the sample is representative, compliant with 3 AAC 306.455(b)) While we are waiting for results, the batch will be kept separated from other previously tested batches on a separate shelf marked "untested". No action will be taken on marijuana that has not received test results. 

 Upon receipt of satisfactory testing, the harvest batch will be moved to the "tested" shelf and be further processed and packaged for distribution. batches will be kept together until all or part of them are purchased, whereupon they will be divided into the requested amount and new paperwork will be generated.

		License_4: 31826

		6: 

		1: No



		3 AAC 306470 and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306475: We will use nondescript Sealed mylar bags (either paper or foil lined) With accurate labeling (not to exceed one ounce). these labels will include all requirements, including cultivator name/License #, weight, harvest date, test results, and the required 5 statements from the state. An example of the labels are attached to this file. The product will remain inside a tamper evident container until they are received by the retail establishment. There will be a transfer manifest inside of this tamper evident container generated at the time of packaging. 

		3 AAC 306470 and provide a sample label that the facility will use to meet the labeling requirements set forth in 3 AAC 306475_2: upon receiving an order,  the bulk packages the finished marijuana stays in will be opened, and the appropriate amount will be placed into a lined mylar bag (not to exceed 10 Lbs). After double checking the weight versus the order,  the bag will be heat sealed to make it tamper evident. A facility label will be attached with the METRC number, harvest/package date, warnings and pertinent information about the cultivation. The bag(s) will be kept with the shipping  manifest until they are delivered and signed for. 

		Printed name of licensee: Nicholas Francis  Mann

		License_5: 31826

		8: 

		1: Yes

		2: Yes



		Additional Space as Needed: 

		License_6: 31826
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Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Shackleford Investments, LLC License Number: | 31826

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | Shackleford Investments, LLC
Physical Address: 8847 Kenai Spur Highway Buildings F.G,H

City: Kenai ‘State: |AK |2ip Code: | 99611
Designated Nicholas Mann

Licensee:

Email Address: shacleford.investmenis.llc@gmail.com

Section 2 — Attached items

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems: MS”O? ?JT’SL ] (_ PO T‘CE f'\rPF‘iP#ﬂru l’T

OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:
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Form MJ-07: Public Notice Posting Affidavit

What is this form?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(10). As soon
as practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the
public by posting a true copy of the application for ten {10} days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306,025({b)(1),

This form must be completed and submitted to AMCO's main office before any new or transfer license application will be
considered complete.

Sectlon 1- Establlshment lnformatlon S

Enter mformatron for the busmess seekmg to he licensed, as identified on the license application.

Licensee: Nicholas Francis Mann License Number: |31826

License Type: Standard Marijuana Cultivation

Doing Business As: | Shackleford Investments, LLC

Premises Address: | 8847 Kenai Spur F, G, H

City: Kenai State: | AK Zir: 199611

_ Section 2- Certification

I certify that | have met the public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the

proposed premises:
10/4/22 10/14/22

Start Date: End Date:

Bulletin Board at IGA in Kenai

Other conspicuous location:

| declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.

U(d” O(/W OFFICIAL SEAL

Signature of licensee i NICOLE E. FISHER ¢
i i SR NOTARY PUBLIC-STATE OF ALASKA
Nicholas Francis Mann §\\& , My commission expires: Ordripey’ 3(STR0R2

My Gomm. Expizes Octaber 31, 2022

Printed name of licensee

Subscribed and sworn to before me this //day of %bp v , 20_&@,

[Form MJ-07] {rev 10/05/2017} Pageiofl






THE STATE

October 25, 2022

State Fire Marshal
Attn: DPS.PRB@alaska.gov

Regarding: New Standard Marijuana Cultivation Facility

License Number: 31826

License Type: Standard Marijuana Cultivation Facility

Licensee: Nicholas Mann

Doing Business as: Shackleford Investments LLC

Physical Address: 8847 Kenai Spur Highway Buildings F,G,H Kenai, Ak 99611

Designated Licensee: Nicholas Mann
Phone Number: 719-221-9919 Email: Shackleford.investments.LLC@gmail.com

3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B)
require that an applicant for a marijuana establishment license operate in compliance with each
applicable public health, fire, safety, and tax code and ordinance of the state and the local government
in which the applicant’s proposed licensed premises are located.

This letter serves to provide written notice and request for compliance status from the above
referenced entities regarding the above application. Application documents will be sent to you
separately via ZendTo. Please complete and return this form to the AMCO office at the email below.

REVIEWER:

O Fire Marshal
DATE: PHONE: [ Compliant [ Non-compliant
COMMENTS:

Department of Commerce, Community,

UfALASKA and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
GOVERNOR MIKE DUNLEAVY 550 West 7t Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

If you have any questions, please email marijuana.licensing@alaska.gov




mailto:DPS.PRB@alaska.gov

mailto:marijuana.licensing@alaska.gov



		If you have any questions, please email marijuana.licensing@alaska.gov




Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

A

Business License Number:

Doing Bu ine

Designated Licensee:

Email Address:

Local Government

Local Government 2:

Community Council:

Latitude, Longitude:
Phy ical Addre

Licensee #1

Entity

10180947

Shackleford Investments, LLC
719-221-9919

Shackleford.investments.LLC@g
mail com

140 Bidarka Street Unit 1193
Kenai, AK 99611
UNITED STATES

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:

Mailing Address:

License #31826
Initiating License Application
12/20/2021 4:57:17 PM
31826
New
Standard Marijuana Cultivation Facility
Shackleford Inve tment , LLC
2144664
Nicholas Mann
shacleford.investments.llc@gmail.com
Kenai Penin ula Borough
Kenai (City of)

60.568000, -151.193000

8847 Kenai Spur Highway Building F,G,H
Kenai, AK 99611
UNITED STATES

Entity Official #1
Type: Individual

Name: Nicholas Mann

Phone Number: 719-221-9919
Nicholas.mann051@gmail.com

140 Bidarka Street Unit 1342
Kenai, AK 99611
UNITED STATES

Email Address:

Mailing Address:

Note: No affiliates entered for this license.










o Department of Commerce, Community,
HHE STATE and Economic Development

ALASKA
Alcohol and Marijuana Control Office

GOVERNOR MIKE DUNLEAVY 990 West 7t Avenue, suife 1600
) : Anchorage, AK 99501

Main: 907.269.0350

October 24, 2022

Licensee: Nicholas F Mann
DBA Shackleford Investments LLC

Via email: shackleford.investments.llc@gmail.com

Re: Application Status for License #31826 — Standard Cultivation Facility
Dear Applicant:

Our staff has reviewed your application after receiving your application and required fees. Your application documents appear to
be in order, and it has been determined that your application is complete for purposes of 3 AAC 306.025(d).

Your application will now be sent electronically, in its entirety, to your local government, your community council if your proposed
premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies who have requested
notification of applications. The local government has 60 days to protest the issuance of your license or waive protest.

If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review, Fire Marshal
approval, or Department of Environmental Conservation approval, you should continue to work with those local or state agencies
to get the requirements completed. We must also wait for the criminal history check for each individual licensee based on your
fingerprint card(s). Your application status in the application database will be changed to “Complete” today.

Your application may be considered by the board while some approvals are still pending. However, your license will not be finally
issued and ready to operate until all necessary approvals are received and a preliminary inspection of your premises by AMCO
enforcement staff is completed.

Your application will be scheduled for the December 13t , 14th 2022, board meeting for Marijuana Control Board
consideration. This date is subject to change. Any changes will be posted on our website, please check periodically to see if the
date has moved. The meeting agenda gets posted on our website 7 days before the board meeting. Your appearance at the
meeting in person, via Zoom, or telephonic is mandatory.

The Zoom Meeting information will be on the homepage of our website under MCB Board Meeting here:
https://www.commerce.alaska.gov/web/amco/

Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any questions.

Sincerely,

Joa A L Lo

Joan M. Wilson, Director



mailto:shackleford.investments.llc@gmail.com

https://www.commerce.alaska.gov/web/amco/

mailto:marijuana.licensing@alaska.gov




o Department of Commerce, Community,
HHE STATE and Economic Development

ALASKA
Alcohol and Marijuana Control Office

GOVERNOR MIKE DUNLEAVY 550 West 7™ Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

November 28, 2022

City of Kenai
Attn: Borough Clerk
VIA Email: cityclerk@kenai.city

License Number: 31826
License Type: Standard Marijuana Cultivation Facility
Licensee: Nicholas Mann

Doing Business As: Shackleford Investments, LLC

Physical Address: 8847 Kenai Spur Highway Buildings F,G,H
Kenai, AK 99611

Designated Licensee: | Nicholas Mann

Phone Number: 719-221-9919
Email Address: Shackleford.investments.LLC@gmail.com
New Application [1 New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This notice is
required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and the applicant
with a clear and concise written statement of reasons for the protest within 60 days of the date of this notice, and
provide AMCO proof of service of the protest upon the applicant. If the protest is a “conditional protest” as defined in 3
AAC 306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the Marijuana
Control Board may approve the license, but require the applicant to show to the board’s satisfaction that the
requirements of the local government have been met before the director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a new license if
the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or election conducted under AS
17.38 and 3 AAC 306.200, or when a local government protests an application on the grounds that the proposed
licensed premises are located in a place within the local government where a local zoning ordinance prohibits the
marijuana establishment, unless the local government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our December 13th and 14th 2022, meeting.

Sincerely,

Soar, X W leop
Joan Wilson, Director
amco.localgovernmentonly@alaska.gov




mailto:cityclerk@kenai.city

mailto:amco.localgovernmentonly@alaska.gov
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Alcohol & Marijuana Control Office

550 w 7' Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
hitps:/iwww.commerce.alaska.goviweblamco
Phone: 907.269.0350

g
S

- Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.
Section 1 — Establishment information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Shackleford Investments, LLC License Number: | 31826

License Type: Standard Marijuana Cultivation Facility

Doing Business As: | Shackleford Investments, LLC

Physical Address: 8847 Kenai Spur Highway Buildings F,G,H

City: Kenai | state: |AK | Zip Code: |99611
Designated Nicholas Mann
Licensee:

Email Address: shacleford.investments.llc@gmail.com

Section 2 — Attached ltems

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems:

SUNCKLEFIRD [DVESTMENTS LLE EPTITT DocOMENTS
~ PARTILLES O0F optnAMIZATION
BusivESy LItEnvSE

- CERT. oF opreaAN 12 TIONM

- (&5 B

MEMBERE LisT

- OVEFATING AGrEEMENT

\

\

OFFICE USE ONLY

Transaction #;

Received Date: Payment Submitted Y/N:

Received by AMCO 3.7.22





THE STATE

“ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110808, Juneau, AK 99811-0806

(907) 465-255C » Email: corporations@alaska.gov

Website: corporations.alaska.gov

Articles of Organization

Domestic Limited Liability Company

1 - Entity Name

Legal Name: Shackleford Investments, LLC

2 - Purpose

Any lawful purpose.

3 - NAICS Code

111998 - ALL OTHER MISCELLANEQUS CROP FARMING
4 - Registered Agent

Name: Nicholas Mann

AK Entity #: 10180947
Date Filed: 12/01/2021
State of Alaska, DCCED

FOR DIVISION USE ONLY

Mailing Address:
Physical Address:

5 - Entity Addresses

Mailing Address:
Physical Address:

6 - Management

140 Bidarka St., #1342, Kenai, AK 99611
36371 Kalifornsky Beach Rd., Kenai, AK 99611

140 Bidarka St., #1342, Kenai, AK 99611
8847 Kenai Spur Hwy, #F, Kenai, AK 99611

The limited liability company is managed by its members.

Web-12/1/2021 9:40:48 AM

7 - Officials
Name Address % Owned Titles
Greg Stein Qrganizer

Name of person completing this online application

This form is for use by the named entity only. Cniy persons who are authorized by the above Official(s) of the named entily may make
changes ic it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persaens who file documents with
the commissiener that are known to the person to be false in maierial respects are guilty of a class A misdemeanor. Continuation means

you have read this and understand it.

Namae:

Greg Stein

Page 1 of 1
Received by AMCO 3.7.22
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(c)

Alaska Entity #10180947

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

ATATACTH(O)]

w

=

Certificate of Organization

The undersigned, as Commisstoner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
heen received in this office and has been found to conform to law.

0y, ST Ty ST
o \?- 1:? \'_T L

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

Shackleford Investments, LLC

IN TESTIMONY WHEREQF, | execute the certificate and affix the Great
Seal of the State of Alaska effective December 1, 2021.

A A

Julie Anderson

Commissioner

Received by AMCO 3.7.22






AK Entity #: 10180947
Date Filed: 12/01/2021
State of Alaska, DCCED

THE STATE

ofA.L A SKA FOR DIVISION USE ONLY

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 + Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: Shackleford fnvestments, LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10180947 information this entity must submit the Statement of Change form
Home country: UNITED STATES for thIS entlty type a10|"lg With itS ﬁling fee.
Home State/Prov.: ALASKA Name: Nicholas Mann
Physical Address: 8847 KENAI SPUR HWY, &#F, KENAI, AK Physical Address: 36371 KALIFORNSKY BEACH RD.,
99611 KENAI, AK 99611
Mailing Address: 140 BIDARKA ST, #1342, KENAI, AK Mailing Address: 140 BIDARKA ST., #1342, KENAI, AK
99611 99611

Officials: The following is a complete list of officials who will be on record as a result of this filing.

« Provide all officials and required information. Use only the titles provided.

« Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or meore of the entity. A Member may be an individual cr anather entity.

« Manager: If the enlily is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

Member

Full Legal Name Complete Mailing Address % Owned

Nicholas Mann 140 Bidarka St., #1342, Kenai, AK 99611 100 X

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 111998 - ALL OTHER MISCELLANEOUS CROP FARMING
New NAICS Code (optional):

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named enlity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be cerifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and undersiand it.

Name: Greg Stein

Entity #: 10180947 Page 1 of 1
Received by AMCO 3.7.22





OPERATING AGREEMENT OF
SHACKLEFORD INVESTMENTS, LLC

This Operating Agreement (“Agreement”) of SHACKLEFORD INVESTMENTS, LLC, an Alaska
limited liability company (the “Company”), is made and entered into and effective as of this * day
of December, 2021, by Nicholas Mann, as sole member (the “Member”), and the Company
pursuant to and in accordance with the Limited Liability Company Law of the State of Alaska, as
amended from time to time (the “Act”). Terms used in this Agreement which are not otherwise
defined shall have the respective meanings given those terms in the Act.

RECITALS
The Member has formed a limited liability company named Shackleford Investments, LLC, an
Alaska LLC, under the laws of the State of Alaska. The Articles of Organization were filed on the
1st day of December, 2021, with the State of Alaska.

In consideration of the covenants and promises made herein, the parties hereby agree as follows:

SECTION 1
DEFINITIONS

1.1 “Act” means the Limited Liability Company Law of the State of Alaska, as amended.
1.2  “Agreement” means this Limited Liability Company Operating Agreement, as amended.

1.3 “Articles of Organization” means the articles of organization which were filed on the 1st day
of December, 2021 with the State of Alaska for the purpose of forming this Company.

1.4  “Capital Account” means the amount of a Member’s Capital Contribution, as adjusted,
including but not limited to increases due to profits or additional contribution and decreases
due 1o losses and distributions.

1.5 “Capital Contribution” means any contribution of value, including but not limited to cash,
property, assets, etc., by a Member to the capital of the Company.

1.6 “Financial Interest” means a Member’s right to share in the profits, losses, incomes,
expenses, or other monetary items and to receive distributions and allocations from the
Company.

1.7 “Company” means Shackleford Investments, LLC, an Alaska LL.C under the laws of the
State of Alaska.

1.8 “Company Interest” or *Interest” means an ownership interest in the Company, which

Operating Agreement
Page L of 6
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1.9

1.10

2.1

2.2

2.3

24

25

2.6

2.7

31

includes the Financial Interest, the right to vote, the right to participate in management, and
the right to obtain information concerning the Company and any other rights granted to a
Member under the Articles of Organization or this Agreement.

“Member” means any person or entity who owns an Company Interest.

“Property” means any and all assets, in whole or in part, of the Company, both tangible and
intangible.
SECTION 2
FORMATION

Formation of the Company. The Member has formed the Company pursuant to the laws
of the State of Alaska by filing the Articles of Organization with the State of Alaska,
Corporations Division.

Name. The name of the Company is “Shackleford Investments, LLC.” The Member shall
operate the business of the Company under such name or use such other names as the
Member deem necessary provided that such names do not violate the Act.

Principal Office. The Company’s principal place of business will be located at 8847 Kenai
Spur Hwy, # F, G, and H Kenai, Alaska 99611.

Term. The Company shall continue until terminated or dissolved in accordance with its
Articles of Organization or this Agreement.

Business Purpose. The purpose of the Company is to engage in the business of marijuana
cultivation and any other business or activity necessary and proper to accomplish the above

purpose.

Registered Agent. The Company’s registered agent will be Nicholas Mann.

Registered Office. The Company’s registered office will be the office of the registered
agent located at 8847 Kenai Spur Hwy, # F, G, and H Kenai, Alaska 99611.

follows:

SECTION 3
MEMBERSHIP
Initial Member. The name and mailing address of the Member of the Company is as
Name Address
Nicholas Mann 140 Bidarka St.

Kenai, AK 999611

Operating Agreement
Page 2 of 6
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3.2

33

34

35

3.6

4.1

4.2

Additional Member. Additional persons or entities may be admitted to the Company as
Members, and Company Interests may be issued to those additional Members, only upon the
unanimous consent of the current Member or Members and on such terms and conditions as
determined by the Member or Members and in accordance with the Articles of Organization
and this Agreement. All new Members must sign a copy of this Agreement and agree to be
bound by the terms of this Agreement.

Liability to Third Persons. No member shall be liable for the debts, obligations or
liabilities of the Company to a third party unless the Member agrees in writing to be liable.

Autherity. In the event two or more Members constitute the membership, no Member has
the authority or power to act for or on behalf of, to bind, or to incur any liability on behalf of
the Company except as provided in this Agreement.

Withdrawal. No Member has the right to withdraw from the Company as a Member
except as provided in this Agreement. However, a Member has the power to withdraw but
such withdrawal shall be deemed a breach of this Agreement. If a Member does exercise
such power of withdrawal in breach of this Agreement, the Member shall be liable to the
Company and the other Member for all monetary damages as a result of the breach,
including but not limited to direct, indirect, incidental, and consequential damages. The
Company and the other Member shall not have the right to prevent the withdrawing
Member from withdrawing through the use of an injunction or otherwise.

Compensation. No Member shall receive compensation for services rendered to the
Company except as expressly permitted by this Agreement or any other written agreement.
However, the Company shall reimburse Member for any expense paid by them that is
properly an expense of the Company.

SECTION 4
CAPITAL ACCOUNTS

Initial Contributions. The initial Member shall contribute to the Company the following
Capital Contributions and receive the following Company Interest:

Member Contribution Company Interest

Nicholas Mann $50,000.00 100%

Additional Contributions. If the Member or Members agree that additional Capital
Contributions are necessary, upon written notice to all Members, each Member shall
contribute to the Company his or her pro rata share, based upon the Member’s Capital
Account, of the additional contribution.

Operating Agreement
Page 3 0of 6

Received by AMCO 3.7.22





4.3

4.4

4.5

5.1

5.2

6.1

6.2

7.1

7.2

Failure to Contribute. If a Member fails to timely provide a required Capital Contribution,
the Company may take such action as it deems necessary and appropriate including but not
limited to instituting a court proceeding to obtain payment, canceling the Member’s
Company Interest, or exercising any other right or remedy available at law or equity.

Advances by Member. A Member may, at any time, advance moneys to the Company. An
advance is a loan from a Member to the Company and shall bear interest at the prevailing
interest rate. An advance is not a Capital Contribution.

Return of Capital. No Member shall have the right to withdraw or obtain a return of his or
her Capital Contribution except as provided in this Agreement. A Member’s Capital
Contribution may not be withdrawn or returned in the form of property other than cash
except as provided in this Agreement,

SECTION 5
ALLOCATION OF PROFITS AND LOSSES AND DISTRIBUTIONS

Allocation of Profits and Losses. The Company’s profits and losses will be allocated pro-
rata in accordance with a Member’s Company Interest.

Distributions. Distribution of Company assets and property shall be made at such times
and in such amounts as the Members determine subject to any restrictions in this
Agreement. Distributions shall be made among the Members in proportion to the
Member’s Company Interests.

SECTION 6
MANAGEMENT

Member Management. The Company shall be managed by its Members.
Voting. A Member shall have one vote.

SECTION 7
TRANSFER AND ASSIGNMENT OF Company INTEREST

Transfer or Assignment of Member’s Interest. Except as otherwise provided in this
Agreement, no Member may transfer and/or assign, in whole or in part, his or her Company
Interest at any time. For purposes of this Agreement, “transfer” shall include sale,
exchange, assignment, alienation, disposition, gift, pledge, hypothecation, encumbrance, and
grant of security interest in the Company Interest.

Consent to Transfer to Non-Member. No transfer or assignment of a Company Interest,
or any part thereof, will be valid without the unanimous express written consent of all
Members. If a Company Interest is transferred or assigned without the consent of all

Operating Agreement
Page 4 of 6
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8.1

8.2

9.1

10.1

Members, the transferee shall have no rights in, and may not participate in, the management
or operation of the business and affairs of the Company, nor may the transferee become a
Member of the Company. Any transfer or assignment of a Company Interest without the
proper consent shall only effect a transfer or assignment of the Member’s Financial Interest,
and the transferring Member shall still be bound to the terms of this Agreement. Only upon
unanimous consent of all Members will a transferee or assignee be admitted as an additional
Member pursuant to this Agreement.

SECTION 8
BOOKS, RECORDS, TAXATION

Maintenance of Books and Records. The Company shall establish and maintain
appropriate books and records of the Company in accordance with generally accepted
accounting principles.

Tax Matters. The Member and the Company intend the Company to be treated as a Sole
Proprietorship for all income tax purposes, and will file all necessary and appropriate forms
in furtherance of that position.

SECTION 9
INDEMNIFICATION

Indemnification. To the fullest extent permitted by law, the Company shall indemnify and
hold harmless, and may advance expenses (o, any Member, manager or other person, or any
testator or intestate of such Member, manager or other person (collectively, the
"Indemnitees”), from and against any and all claims and demands whatsoever, provided,
however, that no indemnification may be made to or on behalf of any Indemnitee if a
judgment or other final adjudication adverse to such Indemnitee establishes: (a) that his or
her acts were committed in bad faith or were the result of active and deliberate dishonesty
and were material to the cause of action so adjudicated, or (b) that he or she personally
gained in fact a financial profit or other advantage to which he or she was not legally
entitled. The provisions of this section shall continue to afford protection to each Indemnitee
regardless of whether he or she remains a Member, manager, employee or agent of the
Company.

SECTION 10
DISSOLUTION

Dissolution. The Company shall be dissolved upon the occurrence of any of the following
events:

(a) The unanimous written consent of the Company Members;

(b) The death, withdrawal, resignation, expulsion, bankruptcy or dissolution of a

Operating Agreement
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11.1

11.2

11.3

114

Member, or the occurrence of any other event which terminates the Member’s continued
Membership in the Company, unless the business of the Company is continued by the
consent of all of the remaining Company Members within ninety (90) days of the happening
of that event.

SECTION 11
GENERAL PROVISIONS

Entire Agreement. This Agreement contains the entire understanding of the parties with
respect to the subject matter of this Agreement, and it supersedes all prior understandings
and agreements and dealings of the parties with respect to the subject matter hereof. This
Agreement, in whole or in part, cannot be changed, modified, extended, or discharged orally
and no waiver of compliance with any provision or condition hereof and no consent
provided for herein shall be effective unless evidenced by an instrument in writing duly
executed by the party against whom enforcement of any waiver, change, medification,
extension or discharge is sought. Further, no consent or waiver to or of any breach or
default shall constitute a consent or waiver to or of any other breach.

Severability. If any provision of this Agreement or the application thereof to any person or
circumstance shall be invalid or unenforceable to any extent, the remainder of this
Agreement and the application of such provision to other persons or circumstances shall not
be affected thereby and shall be enforced to the greatest extent permiited by law.,

Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of
the parties and their respective successors, legal representatives, and assigns. The
Agreement may not be assigned by any party without the unanimous express written
consent of the other parties.

Governing Law. This Agreement shall be governed by, and interpreted in accordance with,
the laws of the State of Alaska. The parties hereby agree that any legal action or proceeding
shall be brought in the courts of the State of Alaska. The parties further agree to submit to
the jurisdiction of the State of Alaska and consent to the service of process with applicable
procedures and rules of said jurisdiction.

IN WITNESS WHEREOF, the undersigned parties have caused this Agreement to be duly executed
as of this _{ 9V _ day of December, 2021.

SHACKLEFORD INVESTMENTS, LLC

By: [L*JIIV(-, M/L/—/'

Operating Agreement
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From: Marijuana Licensing (CED sponsored

To: shacleford.investments.llc@gmail.com

Cc: Marijuana Licensing (CED sponsored

Subject: 31926-Incomplete App. Notice-Shackleford Investments, LLC

Date: Monday, September 5, 2022 2:31:00 PM

Attachments: 31926 Incomplete App. Notice-Schackleford Investments, LLC.pdf
image001.png

Good afternoon, Nicholas,

We have reviewed your new application for a marijuana cultivation facility, mentioned in the
subject line.

This is a notice that your application is incomplete. The notice details the deficiencies, how to
fix them, and a deadline to complete your application before it is considered not complete and
you start over.

Please read the notice in its entirety, and if you have any questions, do not hesitate to call us.

Licensing examiner Audrey Saylor will be your contact for this application. She is currently in
training, but both her supervisor Carrie Craig and I will be guiding her.

Audrey’s direct line is 907-310-6776. Email her at marijuana.licensing@alaska.gov

If you need copies of your application, we are happy to send them to you; we want to make
sure you receive this email and notice first.

Respectfully,

Jane P. Sawyer
Regulations Specialist/Acting Program Coordinator
DCCED-Alcohol and Marijuana Control Office

550 W. 7" Avenue, Suite 1600
Anchorage, AK 99501
907-269-0350
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THE STATE

Department of Commerce, Community,

OfA I AS I< & and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7™ Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

September 5, 2022

Shackleford Investments, LLC
DBA: Shackleford Investments, LLC
Via email: shacleford.investments.llc@gmail.com

Re: Standard Marijuana Cultivation Facility license #31826

Dear applicant,

AMCO has reviewed the documents submitted for the proposed marijuana establishment license
referenced above. This letter is notice under 3 AAC 306.025(e)(2) that your application is incomplete and
additional items are needed to complete the application. The additional items that need correction or
resubmittal are listed below—please be sure to read the entire letter. Please note that if the corrections
and/or additional documents submitted in response to this letter are not found to be complete, your
application will be returned to you in accordance with 3 AAC 306.025(e)(1), and you will need to file a
new application and pay a new fee should you wish to continue pursuing licensure.

e MJ-00 Application Certifications
o The last page of your MJ-00 is not initialed (screenshot below). One box applies to you,
please read the statements on the form and initial the appropriate box on the form itself.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

I certify that | do not have an ownership in, ar a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is yving an ication for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

1 certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. D

4 lich i 1i.

All marijuana nt

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that I have read and am familiar
with AS 17.28 and 3 AAC 3086, and that the online application and this form, including all accompanying schedules and statements, is

true, correct, and complete.
OFFICIAL SEAL = CD—/‘\}Q
4]
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2 ,:-».:ﬁa MOLLY GREEN Otary P%TIﬁln and for the State of Alaska
7 \kL -%" HOTARY PUBLIC-STATE OF ALAUKA =
s My Comm. Explres Seplember 20, 202

signature of licensee
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e MJ-01 Operating Plan
o Page 4, section 3.5: please re-review 306.715(e), there is a requirement of you notifying
our office within 24 hours of certain activity. Your answer in this box does not reflect your
understanding of this requirement. Please expand upon your answer in this box.
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Incomplete notice for 31826 Shackleford Investments, LLC

o Page5, section 3.14: you mention a room marked as “security” on the diagrams, but | do
not see this room on the diagrams. Please point it our on the diagram.

o Page 8, section 8.1: Please remove the details of your vehicle in this box. Applications (and
its attachments) get posted on our website.

o Page?9, section 9.1: will you be posting signs with your business name? please answer this
question in the box.

e MJ-02 Premises Diagram (all corrections to diagrams must be on diagrams themselves).
In the image below:

= The receiving/man entry sounds like should be licensed premises and restricted
access area if the “receiving” is of marijuana.

= Please label what appear to be garage doors or windows. Not sure what they are.

=  Your restricted access area/red should also be labeled licensed premises.

= You also mention a “clone room” on your operating plan, we do not see that clone
room in any of your diagrams.

- RESTRICTED AREA
€ UNRESTRICTED AREA N = wE |
PO, Box 64 FLOORPLAN L1 -DIAGRAM 1_285 =i Gore )
I D90NE, O SR ? B e SHACKLEFORD INVESTMENTS, LLC ; ENTRY & T o] A1
;
k ) :)&m% 3 lt TRAVEL IN BOTH DIRECTIONS 8847 Wmm UNITS F. G & H (UCENSE £31828)

In the image below:
= Yourrooms are labeled as “unoccupied”, what does that mean? will they be what
you are labeling them or no? and if they will not be a surveillance room, etc. what
will they be.







Incomplete notice for 31826 Shackleford Investments, LLC
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In the image below, the red, dotted outline is your leased premises. However, your lease
states that the leased premises is “4,770 square feet of commercial agriculture inside...) So, the question
is: what do you have right to possession to? Is it only units F, G AND H or what you are outlining in this
diagram? Either the diagram needs to be corrected, or the lease needs to include what you are outlining

in this diagram as being the LLC’s right to possession. If we are misunderstanding the lease, please let us
know.

{CANDLELIGHT DRI

E

|AERIAL PLAN - DIAGRAM 4 -

@ SHACKLEFORD INVESTMENTS, LLC ; ENTRY & T1 o 202108 R A4
‘Mwwm;mr.otunlcansenim)
| KENAS, AX 29811

o  MJ-04 Cultivation Supplemental

o Page 2, section 2.1: you mention a “clone room” but we do not see that on your diagrams.
Please either correct this section or the diagram(s).







O

Incomplete notice for 31826 Shackleford Investments, LLC

Page 3, section 4.6: we cannot find the EPA numbers you mention in this box or the
product named Bronner’s Peppermint Castille. If you will be using pesticides, any
pesticide product you use must be on the Alaska Department of Environmental
Conservation — Pesticides program’s list file:///C:/Users/jsawyer/Downloads/cannabis-
pesticides-2.pdf from the exact name to the exact EPA number. Any product listed in this
box without an exact EPA number and the product not being on the Alaska DEC list is not
acceptable. Please review that list and write down only products you can find you will use
in that list in this section of the MJ-04.

Page 5, section 7.3: please re-review 3 AAC 306.455(c) and expand upon your answer in
this box on how you will comply. For example, you do not describe the period of
segregation while you are sending your product for testing.

e MJ-07 Public Notice Posting Affidavit

O

The question we have on your public notice posting, your “other conspicuous location” is
the Highway Sign advertising future business, where about is this highway sign? Is it at
the location of your proposed licensed marijuana cultivation facility? In other words,
because you need to post the public notice at the location of the proposed licensed
premises AND another conspicuous location, we want to make sure you complied with
this, and that the highway sign is actually considered “another conspicuous location”.
Usually, people post the second public notice at the grocery store on a bulleting board.

e MJ-08 Local Government Notice Affidavit

O

Did you notify the Kenai Peninsula Borough of your new marijuana cultivation facility
application with us/AMCO? You only listed the city, which is fine, but the borough also
needs to be notified. Please provide KPB with a copy of the public notice and fill out a new
MJ-08 to include with your corrections.

e Proof of Possession (amendments to the lease must be in writing and signed by the
lessor/landlord as indicated in the lease itself)

O
O

O

O

Does the lessor/landlord know about the proposed marijuana cultivation?

The tenant/lessee on the lease needs to be Shackleford Investments, LLC as the LLC is the
applicant is who needs to have right to possession to the (proposed) licensed premises.
The lease needs to include a disclaimer (usually under the Default section) that the
lessor/landlord will not remove or take possession of marijuana or marijuana product,
and that AMCO will be contacted.

The leased premises described in the lease are specific to “commercial agriculture inside”,
your diagram shows an area bigger than that. What does the LLC have right to possession
to? We asked this question under the diagram section above.

It is very important that you submit the above corrections and/or documents in a timely manner so that

AMCO staff has adequate time to review the corrections and/or additional documents which must be
found to be complete within 90 days of the date of this letter. That deadline is December 4, 2022.

Respectfully,

Jane P. Sawyer,

Regulations Specialist/Acting Program Coordinator

For,

Joan M. Wilson,

Director

marijuana.licensing@alaska.gov





file:///C:/Users/jsawyer/Downloads/cannabis-pesticides-2.pdf


file:///C:/Users/jsawyer/Downloads/cannabis-pesticides-2.pdf
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Alcohol & Marijuana Control Office

550 W 7' Avenue, Suite 1600

Anchorage, AK 99501

marijuana licensing@alaska.gov
hitps:/Awww.commerce.alaska.goviweblamco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

ltems that are submitted without this page will be returned in the manner in which they were received,
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Shackleford Investments, LLC License Number: | 31826

License Type: Standard Marijuana Cullivation Facility

Doing Business As: | Shackleford Investments, LLC

Physical Address: 8847 Kenai Spur Highway Buildings F,G,H

Clty: Kenai [state: |Ak  [zip Code: [o9611
Designated Nicholas Mann

Licenses: )

Email Address: shacleford.investments.llc@gmail.com

Section 2 - Attached Items

List all documents, payments, and other items that are being submitled along with this page.

atachedttems: || EASE FoR BFUT KEMA! 5PUE HIGHWAY (F t, K
(Proo® OoF Po3EsS10W FoR PROPOSED PREMISES)

OFFICE USE ONLY
Received Date: [ Payment Submitted Y/N: Transaction #:j
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COMMERCIALLEASE AGREEMENT

This “is” a modified lease making original lease void.
THE PARTIES. This Lease Agreement agreed on 6/14/2021 is between:

The Lessor is 2 individual(s) known as KATHERINE UEIl and JEREMY UEI with a mailing
address of 8847 Kenai Spur Highway #A Kenai Alaska 99611, hereinafter referred to as the
“Lessor.”

AND

The Lessee is I individual(s) known as NICHOLAS MANN with a mailing address of the
Property's Address, hereinafter referred to as the "Lessee."

The Lessor and Lessee hereby agree as follows:

DESCRIPTION OF LEASED PREMISES. The Lessor agrees to lease to the Lessee the
following described 4,770 square feet (SF) of COMMERCIALAGRICULTURE INSIDE located at
8847 KENAI SPUR HWY UNITS F,G AND H, KENAI, Alaska, 99611.

Additional Description: IMROVEMENTS TO INCLUDE TENANT RENOVATION WILL BEAT
THE COST OF THE LESSEE. ALL WORK TO THE STRUCTURE TO BE LEFT IN PLACEAT
THE END OF LEASE. TENANT WILL BE ABLE TO REMOVE THE FURSHINGS AND
APPERTENCES. TENANT WILL PROVIDE AN ELECTRIC FEEDER FROM THE 277/480V
SERVICE RATED AT 200 AMPS (BUILDING A-B-C-D) TO THE BUILDING AND ALL
TERMINATIONS. TENANTPOWER WILL BE SUBMETERED AND PAY TO THE LESSOR
THE COST OF ELECTRICITY.ALLOTHER UTILITIES FOR THE BUILDING WILLBE PAID
BY THE LESSEE.

USE OF LEASED PREMISES. The Lessor is leasing the Premises to the Lessee and the Lessee is
hereby agreeing to lease the Premises for any legal use allowed in accordance with local, State, and
Federal laws. Any change in use or purpose of the Premises other than as described above shall be
upon prior written consent of Lessor only otherwise the Lessce will be considered in default of this
Lease Agreement.

\WA
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EXCLUSIVE USE, The Lessee shall hold exclusive rights to operate on the Premises with the
following use(s): THERE WILL BE NO OTHER TENANTS.

TERM OF LEASE. This Lease shall commence on 6/14/2021 and expire at Midnight on
6/14/2023 (“Initial Term™).

RENT AMOUNT. Payment shall be made by the Lessee to the Lessor in the amount of $4293.00
for the Initial Term of this Lease Agrcement hereinafter referred to as the "Rent.”

RENT PAYMENT. The Rent shall be paid under the following instructions:

Rent shall be paid by the Lessee to the Lessor on a per month basis but is deferred until the
successful production and sale of products 1* run (4-6 mo), with payment after 1* run due ne
Jater than the Ist of every month,

Rent shall be paid by the Lessce to the Lessor's by dropping rent check off at AK Weliness &
Tanning LLC (8847 Kenai Spur Highway #A Kenat Alaska 99611).

RETURNED CHECKS (NSF). [f the Lessce attempts to pay Rent with a check that is not deemed
valid by a financial institution due to non-sufficient funds, or any other reason forit to be retumed,
the Lessee will be subject to a fee 0f $50.00 in addition to any late fee.

LATE FEE. The Lessor shall charge a late payment fee if rent is not paid on time in the following
amount:

The Lessce shall be charged a fate fee in the amount of $100,00 per occurrence if the rent is not paid
afterthe 10th day payment is due.

OPTION TO RENEW. The Lessee shall have the right to rencw this Agreement under the
following conditions: Lessee shall have the right to renew this Lease Agreement, along with any
renewal period, and be required to exercise such renewal period(s) by giving written notice via
certified mail to the Lessor no less than 60 days prior to the expiration of the Initial Term or any
subsequent renewal period. The Lessee shall have a total of 2 renewal periods which will continue
to abide by the same covenants, conditions and provisions as provided in this Lease Agreement as
described.

™~
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RENEWAL PERIODS

The first (1st) renewal period shall begin on 6/14/2023 and end on 6/14/2024 with the Rent to be
paid per month with the Rent for the renewal period to be negotiated in good faith upon the Lessee
providing notice of their intention to renew.

The second (2nd) renewal period shall begin on 6/14/2024 and end on 6/14/2025 with the rent to be
paid per month with the Rent for the renewal period to be negotiated in good faith upon the Lessce
providing notice of their intention to renew.

EXPENSES.

It is the intention of the Parties, and they hereby agree, that in addition to the Rent, the Lessee shall
be obligated to pay the following expenses to the Lessor on a per month basis:

OPERATING EXPENSES. The Lessee shall have no obligation to provide any services, perform
any acts or pay any expenses, charges, obligations or costs regarding property taxes, insurance and
exterior maintenance. Lessee hereby agrees to pay one-hundred percent (100%) of building
modification to meet business needs to include any and all Operating Expenses as hereafter defined
for the entire term of the Lease and any rencwals thereof in accordance with specific provisions
hereinafter set forth. The term "Operating Expenses” shall include all costs to Lessce of operating
and maintaining the Premises, and shall include, without limitation, heating, air conditioning,
HVAC, electricity, city water, city sewer, waste disposal, operating matcrials and supplies, service
agreements and charges, snow removal, repairs, cleaning and custodial, sccunty, both business and
property insurance, the cost of contesting the validity or applicability of any govermmental acts
which may affect operating expenses, and all other direct operating costs of operating and
maintaining the Premises and related parking arcas, unless expressly cxcluded from operating
cxpenses.

TAXES. Lessor shall pay, during the term of this Lease, the real estate taxes and property
assessments {(collectively, the "taxes") attributable to the Premises and accruing during such term.

INSURANCE. The Lessee shall provide and maintain personal liability and property damage
insurance. In addition, the Lessee will provide personal property insurance. Lessec will designate
the Lessor as an "also named insured”. The Lessee shall provide the Lessor with a copy of such
insurance certification or policy prior to the effective date of this Lease Agreement. The insurance

\_(tj/\? o~ Page 3
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shall protect and indemnify the Lessor of any injury, death, or property damage to occur on the
property to the limits of $1,000,000.00.

UTILITIES. The Lessee shall be responsible for any and all utilities to the Premises in relation to
the total buildings leased.

SECURITY DEPOSIT. A security deposit shall not be required in advance upon the signing of this
Lease.

FURNISHINGS. The Lessor will not provide any furnishings to the Lessee under this Lease.

PARKING. Parking shall be provided to the Lessee in a shared manner provided on the Premises.
There is no sct number of parking spaces provided to the Lessce.

There shall be no fec charged to the Lessec for the use of the Parking Space(s).

LEASEHOLD IMPROVEMENTS. The Lessee agrees that no leaschold improvements,
alterations or changes of any nature, (except for those listed on any attached addenda) shall be made
to the leasehold Premises or the exterior of the buiiding without first obtaining the consent of the
Lessor in writing, which consent shall not be unreasonably withheld, and thereafter, any and all
leaschold improvements made to the Premises which become affixed or attached to the leasehold
Premises shall remain the property of the Lessor at the cxpiration, cancelation or termination of this
Lease Agreement. Furthenmore, any lcaschold improvements shall be made only in accordance with
applicable federal, state or local codes, ordinances or regulations, having due regard for the type of
construction of the building housing the subject leaschold Premises. If the Lesseec makes any
improvements to the Premises the Lessee shall be responsible for payment.

Nothing in the Lease shall be construed to authorize the Lessee or any other person acting for the
Lessee to encumber the rents of the Premises or the interest of the Lessee in the Premises or any
person under and through whom the Lessee has acquired its interest in the Premises with a
mechanic’s lien or any other type of encumbrance. Under no circumstance shall the Lessce be
construcd to be the agent, employee or representative of Lessor. In the event a lien is placed against
the Premises, through actions of the Lessec, Lessee will promptly pay the same or bond against the
same and take steps immediately to have such lien removed. [fthe Lessee fails to have the Lien
removed, the Lessor shall take steps to remove the lien and the Lessee shall pay Lessor for all
expenses related to the Lien and removal thercof and shall be in default of this Lease.
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LICENSES AND PERMITS. A copy of any and all local, state or federal permits acquired by the
Lessee which are required for the use of the Premises shall be kept on-site at all times and shall be
readily accessible and produced to the Lessor and/or thetr agents or any local, state, or federal
officials upon demand.

MAINTENANCE. The Lessee shall be responsible for all repairs and maintenance on the Premises
due to nommal wear and tear on the Premises. Particularly items which need immediate attention
including but not limited to, the replacement of light bulbs, normal repair and cleaning of windows,
cleaning of bathrooms, clearing of toilets, etc. The Lessee shall properly maintain the premises in a
good, safe and clean condition and shall properly and promptly remove all rubbish and hazardous
wastcs and sce that the same are propetly disposed of according to all local, state or federal laws,
rules regulations or ordinances.

In the cvent the Premises is damaged as a result of any neglect or negligence of Lessee, his
cmployecs, agents, business invitees, or any independent contractors serving the Lessee or in any
way as a result of Lessec’s use and occupancy of the premises, then the Lessee shall be primarily
responsible for sceing that the proper claims are placed with the Lessee’s insurance company, or the
damaging party's insurance company, and shall furthermore be responsible for secing that the
building is safeguarded with respect to said damage and that all proper notices with respect to said
damage, are made in a timely fashion, including notice to the Lessor, and the party or parties
causing said damage.

SALE OF PROPERTY. There will be no mortgage on this property in the next 60 days. Lease to
be recorded with Kenai Recorders office upon pay off the current mortgage. Property is willed to
daughter Vancssa Uei who owns the business in #A and lease will be honored upon transfer of
ownership in the cvent of owners passing.

INSURANCE. In the event Lessee shall fail to obtain insurance required hercunder and fails to
maintain the same in force continuously during the term, Lessor may, but shall not be required to,
obtain the same and charge the Lessee for same as additional rent. Furthermore, Lessee agrees not
to keep upon the premises any articles or goods which may be prohibited by the standard form of
fire insurance policy, and in the event the insurance rates applicable to firc and extended coverage
covering the premises shall be increased by reason of any use of the premises made by Lessee, then
Lessee shall pay to Lessor, upon demand, such increase in insurance premium as shall be caused by
said use or Lessee’s proportionate share of any such increase.
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SUBLET/ASSIGNMENT. The Lessee may not transfer or assign this Lease, or any right or
interest hereunder or sublet said leased premises or any part thereof.

DAMAGE TOLEASED PREMISES. In the cvent the building housing the leased premises shall
be destroyed or damaged as a result of any fire or other casualty which is not the result of the
intentional acts or neglect of Lessee and which precludes or adversely affects the Lessee’s
occupancy of the leased premises, then in every such causc, the rent herein set forth shall be abated
or adjusted according to the extent to which the Premises have been rendered unfit for usc and
occupation by the Lessee and until the demised premises have been put in a condition at the
expense of the Lessor, at least to the extent of the value and as nearly as possible to the condition of
the premises existing immediately prior to such damage. It is understood, however, in the event of
total or substantial destruction to the Premiscs that in no cvent shall the Lessor's obligation to
restore, replace or rebuild exceed an amount equal to the sum of the insurance proceeds available
for reconstruction with respect to said damage. Lessce to obtain loss of income insurance to
protect/provide Lessee income in this instance,

The Lessce shall, during the term of this Lease, and in the renewal thereof, at its solc expense, keep
the interior of the leased premises in as good a condition and repair as it is at the date of this Lease,
reasonable wear and usc cxcepted. This obligation would include the obligation to replace any plate
glass damaged as a result of the neglect or acts of Lessee or his guests or invitees. Furthermore, the
Lessce shall not knowingly commit nor permit to be committed any act or thing contrary to the
rules and regulations prescribed from time to time by any federal, state or local authorities and shall
expressly not be allowed to keep or maintain any hazardous waste materials or contaminates on the
premises. Lessee shall also be responsible for the cost, if any, which would be incurred to bring his
contemplated operation and business activity into compliance with any law or regulation of a
federal, state or local authority.

HAZARDOUS MATERIALS LAWS. Shall mean any and all federal, state, or local laws,
ordinances, rules, decrecs, orders, regulations, or court decisions relating to hazardous substances,
hazardous matcrials, hazardous wastc, toxic substances, environmental conditions on, under, or
about the Premuses, the Building, or the Property, or soil and ground water conditions, including,
but not limited to, the Comprehensive Environmental Response, Compensation and Liability Act of
1980 (CERCLA), the Resource Conservation and Recovery Act (RCRA), the Hazardous Materials
Transportation Act, any other law or legal requirement conceming hazardous or toxic substances,
and any amendments to the foregoing,

LESSEE'S DEFAULT AND POSSESSION. In the event that the Lessee shall fail to pay said rent
and expenses as set forth herein, or any part thereof, when the same are due and payable, or shall
otherwise be in default of any other terms of said Lease fora period of more than 15 days, after
receiving notice of said default, then the parties hereto expressly agree and covenant that the Lessor
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may declare the Lease terminated and may immediately re-enter said premises and take possession
of the same together with any of Lessee’s personal property, equipment or fixtures left on the
premises which items may be held by the Lessor as security for the Lessee’s eventual payment
and/or satisfaction of rental defaults or other defaults of Lessee under the Lease. It is further agreed,
that if the Lessee is in default, that the Lessor shall be entitled to take any and all action to protect
its interest in the personal property and equipment, to prevent the unauthorized removal of said
property or equipment which threatened action would be deemed to constitute irreparable harm and
injury to the Lessor in violation of its security interest in said items of personal property.
Furthermore, in the event of default, the Lessor may expressly undertake all reasonablc preparations
and efforts to release the Premises including, but not limited to, the removal of all inventory,
equipment or leasehold improvements of the Lessce’s, at the Lessee’s expense, without the need to
first procure an order of any court to do so, although obligated in the interim to undertake
recasonable steps and procedures to safeguard the value of Lessee’s property, including the storage
of the same, under reasonable terms and conditions at Lessee’s expense, and, in addition, it is
understood that the Lessor may sue the Lessee for any damages or past rents due and owing and
may undertake all and additional legal remedics then available.

LESSOR'S DEFAULT. Thc Lessce may send written notice to the Lessor stating duties or
obligations that have not been fulfilled under the full performance of this Lease Agreement. If said
duties or obligations have not been cured within 30 days from receiving such notice, unless the
Lessor needs to more time to cure or remedy such issue in accordance with standard industry
protocol, then the Lessor shall be in default of this Lease Agreement,

If the Lessor should be in default the Lessee shall have the option to terminate this Lease
Agreement and be held harmless against any of its terms or obligations.

DISPUTES. If any dispute should arise in relation to this Lease Agreement the Lessor and Lessee
shall first ncgotiate amongst thenselves in "good faith.” Afterwards, if the dispute is not resolved
then the Lessor and Lessee shall seek mediation in accordance with the laws in the State of Alaska.
[fthe Lessor and Lessee fail to resolve the dispute through mediation, then the Alaska REALTOR
Association shall be used in accordance with their rules. This will be a cost of $300.00 for Lessee
and $300 for Lessor. Lessor and Lessee agree to the binding effect of any ruling or judgment made
by Alaska REALTOR Association.

INDEMNIFICATION. The Lessee hereby covenants and agrees 1o indemnify, defend and hold the
Lessor harmless from any and all claims or liabilities which may arise from any cause whatsoever
as a result of Lessee’s use and occupancy of the premises, and further shall indemnify the Lessor for
any losses which the Lessor may sufferin connection with the Lessee’s use and occupancy or care,
custody and control of the premises. The Lessee also hereby covenants and agrees to indemnify and
hold harmless the Lessor from any and all claims or liabilitics which may arise from any latent
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defects in the subject premises that the Lessor is not aware of at the signing of the lease or at any
time during the lease term.

BANKRUPTCY -INSOLVENCY. The Lessce agrees that in the event all or a substantial portion
of the Lessee’s assets are placed in the hands of a receiver or a Trustee, and such status continues
for a period of 30 days, or should the Lessee make an assignment for the benefit of creditors or be
adjudicated bankrupt, or should the Lessce institute any proceedings under the bankruptcy act or
any amendment thereto, then such Lease or interest in and to the leased premises shall not become
an asset in any such proceedings and, in such event, and in addition to any and all other remedies of
the Lessor hereunder or by law provided, it shall be lawful for the Lessor to declare the term hercof
ended and to re-enter the leased land and take possession thereof and all improvements thereon and
to remove all persons therefrom and the Lessec shall have no further claim thereon.

SUBORDINATION AND ATTORNMENT. Lessor under such Lease shall agree that this Lease
shall not be divested or in any way affccted by default proceedings under said obligation secured
thereby, or Lease, so long as the Lessee shall not be in default under the terms of this Lease. Lessee
agrees that this Lease shall remain in full force and effect not withstanding any such default
proceedings under said obligation secured thercby.

Lessce shall, in the cvent of the sale or assignment of Lessor's interest in the building of which the
Premises fonm a part, attorn to the purchaser and recognize such purchaser as Lessor under this
Lease.

USAGE BY LESSEE. Lessece shall comply with all rules, regulations and laws of any
govemnmental authority with respect to use and occupancy. Lessce shall not conduct or permit to be
conducted upon the premises any business or permit any act which is contrary to or in violation of
any law, rules or regulations and requirements that may be imposed by any authority or any
insurance company with which the premises is insured, nor will the Lessee allow the premises to be
used in any way which will invalidate or be in conflict with any insurance policics applicable to the
building. In no event shall explosives or extra hazardous materials be taken onto or retained on the
premises. Furthenmore, Lessee shall not install or use any equipment that will cause undue
interference with the peaceable and quiet enjoyment of the premises by other Lessees of the
building.

SIGNAGE. Lessee shall not place on any exterior door, wall or window of the premises any sign or
advertising matter without Lessor’s prior written consent and the approval of the local municipality.
Thereafter, Lessee agrees to maintain such sign or ad vertising matter as first approved by Lessor in
good condition and repair. Furthermore, Lessce shall conform to any uniform reasonable sign plan
or policy that the Lessor may introduce with respect to the building. Upon vacating the premisces,
Lessec agrees to remove all signs and to repair all damages caused or resulting from such removal.
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PETS. Pets shall be allowed on the Premises without any restriction or conflict by the Lessor with
the Lessee being fully responsible for damage caused by any such Pet on the Premises. Lessee may
put up a fence for pet.

CONDITION OF PREMISES/INSPECTION BY LESSEE. The Lessee acknowledges they have
had the opportunity to inspect the Premises and acknowledges with its signature on this Lease that
the Premises are in good condition and comply in all respects with the requirements of this Lease.
The Lessor makes no representation or warranty with respect to the condition of the premises or its
fitness or availability for any particular use, and the Lessor shall not be liable for any latent or
patent defect thercin. The Lessee represents that Lessce has inspected the premises and is leasing
and will take possession of the premiscs with all current fixtures present in their ““as is” condition as

of the datc hereof.

AMERICANS WITH DISABILITYACT. Per 42 U.S. Code § 12183 if the Lessee is using the
Premises as a public accommodation (c.g. restaurants, shopping centers, office buildings) or there
are more than |5 employees the Premises must provide accormodations and access to persons with
disabilities that is equal or similar to that available to the general public. Qwners, operators, lessors,
and lessecs of commercial properties are all responsible for ADA compliance. ifthe Premises is not
in compliance with the Americans with Disability Act any modifications or construction will be the
responsibility of the Lessee.

RIGHT OF ENTRY [t is agreed and understood that the Lessor and its agents shall have the
complete and unencumbered right of entry to the Premises at any time or times for purposes of
inspecting or showing the Premises and for the purpose of making any necessary repairs to the
building or equipment as may be required of the Lessor under the terms of this Lease or as may be
deemed necessary with respect 1o the inspection, maintenance or repair of the building. Tn
accordance with Statc and local laws, the Lessor shall have the right to enter the Premises without
the consent of the Lessee in the event of an emergency.

ESTOPPEL CERTIFICATE. Any modifications or amendments to the leasc to be agreed upon,
in writing and notarized. This “is” a modificd leasec making original lease void,

HOLDOVER PERIOD. Should the Lessee remain in possession of the Premises after the
cancellation, expiration or sooner termination of the Lease, or any renewal thercof, without the
exccution of a new Lease or addendum, such holding over in the absence of a written agreement to
the contrary shall be deerned to have created and be construed to be a tenancy from month to month
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with the Rent to be due and payable in the same amount as the previous month, terminable upon 30
days' notice by either party.

WAIVER. Waiver by Lessor of a default under this Lease shall not constitute a waiver of a
subsequent default of any nature.

GOVERNING LAW. This Leasc shall be governed by the laws of the State of Alaska.

NOTICES. Notices shall be addressed to the following:

Lessor: KATHERINE UEI and JEREMY UEI
8847 Kenai Spur Highway #A, KENAI, Alaska, 99611

Lessee: NICHOLAS MANN
8847 KENAI SPUR HWY UNITS F,G and H, KENAI, Alaska, 99611

AMENDMENT(S). No amendment of this Lease shall be effective unless reduced to writing and
subscribed by the parties with all the formality of the original. This “is” a modified lease making
original lease void.

SEVERABILITY. If any tenm or provision of this Lease Agreement is illegal, invalid or
unenforceable, such term shall be limited to the extent necessary to make it legal and enforceable,
and, if necessary, severed from this Lease. All other terms and provisions of this Leasc Agreement
shall remain in full force and effect.

BINDING EFFECT. This Lease and any amendments thereto shall be binding upon the Lessor and
the Lessees and/or their respective successors, heirs, assigns, executors and administrators.

\U‘;{J\w age
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LESSOR SIGNATURE

Signature kw\d Date /“‘3 / Z!

KATHERINE UE!

Signaturc %4" = Date Cé’//éf /Z',/

JEREMY UEI

LESSEE SIGNATURE

Signature &):\C/M Mﬂ Date é/ { (o/ Zl

NICHOLAS MANN
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ACKNOWLEDGMENT OF NOTARY PUBLIC

State of é//l 9[66?

Poinnutl®
County of (‘f’f )é'l '.5/7}}14&{ .
Jerany R fec

On this &ﬁ‘or \/ (AL ,20@[, before me appeared /14'1/’/’&*"/ e | UGS ss be LESSORGS)

of this Commercial Lease Agreement who proved to me through government issued photo identification to be the above-named
person, in my presence cxecuted foregoing instrument and acknowledged that they executed the same as their free act and deed

Motary Public SW

Print Name: g"“"’t e JZ//VQW\

My commission expires: ? 1/ a

(Seal)

OFFICIAL SEAL

W -zfr'i:j mﬁgveu%-&!!- o? Rﬂu

YTy’ My Comm. Exires Septeber 1, 2024

ACKNOWILEDGMENT OF NOTARY PUBLIC

State of mﬁ\
County ofk :@ M{SSQWM\%L'& Q‘

On this \ ( £ day of , 204, before me appeared B_\l_\&g_\m_m@_gm_ as the LESSEE(S)
of this Commercial Lease Apreement who proved to me through government issued photo identification to be the above-named
person, in my presence cxecuted foregoing instrument and acknowledged that they executed the same as their free act and decd.

Motary Public Signature:

§ PR LSEAL
Print Name:‘(\l\o\ku\\u’ et o ; ,“:ﬁ;’ nomvoesa'fncv-sr?@tﬁilym

My Comm. Expires

My commission expires:ﬁ L “'k

{Seal)

Page 12

Received by AMCO 3.7.22





LEASE AMENDMENT
gt (Fermer)

Property Address: @Lf7 'éeﬂQ( fpf/{/ HKI'AWQ([
\ﬁ e

This Lease Amendment (“Amendment”) made OC’;’D )76/ L 20(;);-) amends %\C’
the [ease agreementthat began on TU{\@ / Lf'H"" 209' between the

éa.' Lo
ik

- foliowing parties: ~

Landlord: )?f@vy\q %B %Q,H,]e\(,w\,e ue,
Landiord’s Mailing Address: %Lf"l Kem, )TO(M" Hrqhmq U\V\t’k A i:’?"q

renantsr 1 dhnolas Marn Fqel
Tenant's Mailing Address: '[’/(') Blphrki, T k(342 , KEN A, }4&— 146 (]

The parties hereby acknowledge that the current lease agreement between the
Landlord and Tenant(s) is amended as follows: ‘

A\ ¥ada ment F deiating change in \eaja
Payachment 2 As butt |
{’ﬁdﬁ

%D"f\\ Q)rjrafl‘\men'\‘S 1o \06 maJe Lar+ 5{ C)rdewn‘r

The parties acknowledge and consent to the inclusion of the aforementioned language

into the lease agreement. Any changes made are legally binding upon sngnature of both

Landlord Signature: &l@ k /Q / Date: &Q;;l
9\ e, E@{\\Q\R U.L

Tenant Signatu l_ﬁ) M" [/(/(/‘/ Date: kj/ 6 / Q@;
jaékle%rd rJ’\UPV)lW\e(\{—S [Le

parties,

Print Name:

Print Name:
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Attachment #1 ]&j’\/ ’\' QC\/\ W\Q/V\‘\' EC‘

. Attachment #1 and #2 to be made part of lease

. Change unit # from Unit #A to Unit F, G, H

. Change Lessor name to Uei Rentals LLC

. Change Lessee name to Shackleford Investments, LLC

. Recording Lease is no longer required

. The Lessor is aware of the intended Purpose of a Standard Marijuana Cultivation operated by Shackleford
Investments LLC

. Upon default of lease, the Lessor shall not remove or take possession of marijuana or marijuana products. The
lessor shall contact AMCO at (907) 269-0350 instead.

DO BWkhN =
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THE BEARINGS AND DISTANCES SHOWN HEREON
RELATIVE TO THE PROPERTY BOUNDARIES WERE
DERIVED FROM DATA OF RECORD,

THIS LOT 15 SERVED BY UNDERGROUND GAS AND
ELECTRIC.

THIS LOT IS SEAVED BY CITY WATER AND SEWER.

THIS LOT IS SUBJECT TO CITY OF KENAI TITLE 14
PLANNING AND ZONING CODE.

STREET ADDRESS: 8847 KENAI SPUR HIGHWAY, KENAL,
AN 59611
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Kenal, AK 89611
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Job No:,
ENGINEERING - TESTING
SURVEYING - MAPPING
P.0, BOX 468
SOLDOTNA, AK. 59689
VOICE: (907) 283-4218
FAX: (907} 283-3265

Consulting Ine  WWW.MCLANECS.COM










