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Plan Review Application S5

Alaska Department of Environmental Conservation
Division of Environmental Health
Food Safety and Sanitation Program

Permit ID:
F_Secticm A- General Information (All applicants complete entire section — please print).
Purpose (check one) ] New Construction {0 Remodel of Existing Structure O Reactivation
Establishment Name: Date
s ame Fort Green, LLC DBA Fort Green Alaska
Plan Review Contact Name
Ryan McKay
=
T2 | Phone Number Email . .
gE 360-292-3280 algunlimited1 @gmail.com
o2
= Address
7821 W. Parks Hwy, Upper Level, Wasilla, Alaska 99623
Operaling Days/Hours ] Proposed Opening Date
Monday thru Sunday 9am untif 11pm

If you are proposing to build a new food establishment or extensive remodeling of an existing food establishment in Alaska (except
in the Municipality of Anchorage), you must submit a completed Plan Review Packet 30 days prior to construction. Additional
information regarding calculations and drawings can be found in the Plan Review Guide.

Please Note: Failure to provide all the required information may delay the plan review process and permit issuance.

REQUIRED DOCUMENTATION LIST (/nclude the following in your packet)

X Food Establishment Application X Floor Plan
& Fees (Plan Review Fee is Non-Refundable) E Plumbing Schematic
& PlotPlan & Complete list of equipment (including manufacturer's specifications)
SECTION B - REQUIRED DOCUMENTATION
a. Potable Water Supply. Have plans been submitted to the Driniing [/ater Proararm as required by 18 AAC 807
Yes* [ No O N/A (Municipal Water Supply) Specify in comments.
Comments:

*Attach a confirmation email or letter from the Drinking Water Program stating that the system has been approved.

b. Wastewater Disposal System. Have pians been submitted to the //asiswater Zrograr as specified by 18 AAC 727
X Yes* [0 No O N/A (Municipal System) Specify in comments.
Comments:

*Attach a confirmation email or letter from the Wastewater Program stating that the system has been approved.
If you have a septic system, please provide the legal description of your property (Lot, Block, etc.)

c. Solid Waste Disposal. Please describe how you plan to dispose of your solid waste:

Fort Green Alaska will dispose of solid waste by rendering marijuana waste unusable with compostable and non-compostable
materials and placing into a locked storage container until taken to the local landfil. Other solid waste will be taken to the landfil.

d.  Plot Plan. Have you included a detailed to scale drawing of the plot plan including: X Yes [ No
3 All buildings [ Outside walk-in cooler(s)/freezer(s) O Access for deliveries O Oil/Fuel tanks
[0 Refuse storage site O Outside storage areas O Sewage disposal system
3 Potable water supply [ Identify nearby roads, other landmarks, and/or give GPS coordinates

Form 18-31-APP.01 (Rev 01/19)

MAY 2 5 RECTY
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Application for Food Establishment Permit

Alaska Department of Environmental Conservation
Division of Environmental Health
Food Safety and Sanitation Program

Permit ID:

| section 1- GENERAL INFORMATION (All applicants complete entire section — please print).

Purpose (check one) [ New [ Information Change [J Extensive Remodel [ Change of ownerfoperator [J Reactivate

Name of Entity or Owner Responsible for Food Service AK Business License #
Fort Green, LLC 2148469
§ - Business/Corporate Mailing Address City Slate Zip
£8 2174 E Red Fox Drive Wasilla Alaska 99654
@ £ | Business/Corporate Phone Email
T8 |360-292-3280 algunlimited1 @gmail.com
&~ | Owner(s) or Corporate Officer(s) & Title(s) or Responsible Party Fax
Ryan McKay
Type of Entity [ Individual O Partnership & Corporation O Other:
Establishment Name Physical Location Nearest Communily
Fort Green Alaska 7823 W. Parks Hwy Upper L. | Wasilla
§ £ | Establishment Mailing Address City State Zip
_g % |2174 E Red Fox Drive Wasilla Alaska 99654
';; E Establishment Phone Fax Contact Person
= 360-292-3280 Ryan McKay
Establishment Physical Address City State Zip
7821 W. Parks Hwy, Upper Level Wasilla Alaska 99623
SEATING: (Food Service Cnly) B N/A [ 25orless C 26-100 C > 101

TYPE OF OPERATION Please describe the type of facility you plan to open below (i.e. restaurant, bar, grocery store, etc.)

Marijuana Retail Store

SECTION 2 - NEW OR EXTENSIVELY REMODELED FACILITIES

A plan review will be required if your facility has never been permitted by the Alaska’s Food Safety and Sanitation Program; has not had

a. an active permit in the last five years; will be extensively remodeled; or is a new construction. If any of these apply, a Plan Review
Application is required to process your application. Have you attached the =21 Z2/isw Apolicaien? Yes [ONo
SECTION 3 — COMPLETE FOR ALL FOOD ESTABLISHMENTS (Check all that apply)
a. A copy of your menu will be required. Have you attached a copy of the proposed menu? &l Yes O No
b. Attach appropriate label, placard, or menu notation for the xgaz.mar atisorios if you serve:
[ wild Mushrooms O Unpasteurized juices [ Farmed halibut, saimon, or sablefish

[0 Raw/undercooked animal foods such as beef, shell eggs, lamb, pork, poultry, seafood, and shelffish.

c. Methods of food preparation (check the one that most closely describes the establishment:
O Assembly of Ready to Eat Foods O Cook and Serve
O Hot or cold Service for 2 hours or more is done '
1 Complex (Preparation 1 day or more in advance, cooling and reheating is done).

d. Style of Service: O Counter Service O Self Service (i.e. buffet line, salad bar) [ Table Service
1 Other:
e. Do you planto operate as a z:i3'2.7? [ Yes X No
If yes, list all the equipment used to protect food from contamination and maintain product temperature during:
Transportation: Hot or Cold Holding:

Form 18-31-APP.01 (Rev 4/13)

MAY 2 5 RECD
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Corporations Section

State Office Building, 333 Willoughby Avenue, 9* Floor
PO Box 110806, Juneau, AK 99811-0806

Phone: (907) 465-2550 - Fax: (907) 465-2974

Email: corporations@alaska.gov

Website: Corporations.Alaska. Gov

Notice of Change of Officials

Domestic Limited Liability Company (AS 10.50)

e This Notice of Change of Officials form is only for Domestic Limited Liability Companies and is used to report
changes between biennial reporting periods in: members, managers, and percentage of interest held.

¢ This Notice of Change of Officials will not be filed if the entity's biennial report is not current. To verify the
entity’s biennial report due date, go online to www.Corporations.Alaska.Gov and select Search
Corporations Database

e Standard processing time for complete and correct filings submitted to this office is approximately 10-15
business days. All filings are reviewed in the date order they are received.

e The information you submit is a public record and will be posted on the State's website.

1. Important: AS 10.50.765

Each Domestic Limited Liability Company is required to notify this office when there is a change of officials.
— AS 10.50.765

Failure to meet this requirement may result in involuntary dissolution of the entity's authority to transact
business in the State of Alaska.

The Domestic Limited Liability Company is to keep and make available the records of the official(s) changes.
— AS 10.50.860-.870

2. Fee: $25 Nonrefundable Filing Fee ~ (CORF) 3 AAC 16.065(b)

Mail this form and the non-refundable $25 filing fee in U.S. dollars to the letterhead address. Make the check
or money order payable to the State of Alaska, or use the attached credit card payment form.

3. Entity Information: AS 10.50.765
Entity Name: Fort Green, LLC
Alaska Entity Number: 10185042

08-491 Rev 07/25/17 D-LLC Change of Officials 1 of 2
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4. REMOVE from Record: AS 10.50.765(b)

The following officials (members and, if applicable, managers) will be completely removed from the record
as a result of this filing:

Name: Riley P. Walther Name:

Name: Name:

If an official is not being removed from record, then list them in ltem #5 below (with their current information).

5. ALL Current Officials: AS 10.50.765(b)

The following is a complete list of ALL remaining and new officials who will be on record as a result of
this filing.
e An LLC must have at least one member who owns a % of the LLC. — AS 10.50.155(b)
e Must provide all members who own 5% or more of the LLC. — AS 70.50.765 (b)
e Members must own a % of the LLC. A member may be a manager if the LLC is manager managed.

e An LLC may be managed by a manager if provided in Articles of Organization. A manager may be a
member if the manager also owns a % of the LLC. — AS 10.50.075(5) and AS 10.50.110(b)

o List ALL officials and their current information to be on record.
e Manager will only be accepted if the entity is manager-managed per the articles.
o BOLD fields are required.

o
Y |E
2 g &
FULL LEGAL NAME COMPLETE MAILING ADDRESS g. g §
Ryan McKay 2174 E Red Fox Drive, Wasilla, AK 99654 x
Kyler J. Dias 2174 E Red Fox Drive, Wasilla, AK 99654 3333 x
Robin Backus 2174 E Red Fox Drive, Wasilla, AK 99654 33.33  x

—> |f necessary, use the following supplement page and include all information required above in ltem #5.

6. Required Signature: AS 10.50.840
q g

The Notice of Change of Officials must be signed by: a member (AS 10.50.840(a)(2)); or a manager if
manager managed (AS 10.50.840(a)(1)); or an attorney-in-fact (AS 10.50.840(c)). Persons who sign
documents filed with the commissioner that are known to the person to be false in material respects are guilty
of a class A misdemeanor.

—

"—-—_ Date: 5:. g__ 725

Signature:
Printed Name: Ryan McKay
Title of Authorized Signer: Member (] Manager [] Attorney-in-fact

if signing on behalf of a member or manager which is an entity, then identify the signer’s relationship and signing authority
with the member entity. For example: John Smith, President of XYZ Inc. the sole member of ABC LLC.

08-491 Rev 07/25/17 D-LLC Change of Officials 2 of 2
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Notice of Change of Officials SUPPLEMENT

If used, this supplement must be returned with Form 08-491

Entity Name: _Fort Green Eg

Alaska Entity Number: 10185042

4. REMOVE from Record (continued from Page 2):

AS 10.50.765(b)

The following officials (members and, if applicable, managers) will be completely removed from the record
as a result of this filing:

Name: Name:

Name: Name:

If an official is not being removed from record, then list them in Iltem #5 below (with their current information).

5. ALL Current Officials (continued from Page 2): AS 10.50.765(b)

The following is a complete list of ALL remaining and new officials who will be on record as a result of
this filing.

e An LLC must have at least one member who owns a % of the LLC. — AS 70.50.155(b)
e Must provide all members who own 5% or more of the LLC. — AS 70.50.765 (b)

e Members must own a % of the LLC. A member may be a manager if the LLC is manager managed.

e AnLLC maybe managed by a manager if provided in Articles of Organization. A manager may be a
member if the manager also owns a % of the LLC. — AS 10.50.075(5) and AS 10.50.110(b)

e List ALL officials and their current information to be on record.
e Manager will only be accepted if the entity is manager-managed per the articles.
e BOLD fields are required.

FULL LEGAL NAME COMPLETE MAILING ADDRESS

% OWNED
MEMBER

Manager

[ If necessary to complete ltems #4 and #5, make copies of this SUPPLEMENT page. ]

08-491a Rev 07/25/17 D-LLC Change of Officials (SUPPLEMENT)

AMCO RCVD 5/16/23





- >\ THE STATE COR

"ALASKA

Corporations Section

State Office Building, 333 Willoughby Avenue, 9" Floor
PO Box 110806, Juneau, AK 99811-0806

Phone: (907) 465-2550 - Fax: (907) 465-2974

Email: corporations@alaska.gov

Website: Corporations.Alaska. Gov

Contact Information

e Return this form with your filing
¢ This information may be used by the Division to assist with processing your attached filings
e This form will not be filed for record, or appear online

Entity Information Enter your entity information as it appears on this filing.
Entity Name: Fort Green, LLC doa ugt
AK Entity # 10185042 o R o
Contact Person Whom may we contact with any questions or problems with this filing?
Company: | JBVV,- IIC B
C-ontact: | I Jana Weltzin _ _

Addrass 901 Photo Avenue, Second Floor
Mailing Address: ——F7————————— —m S—

city: Anchorage State: AK  zj>- 99503
Phone: 9072313750
Email: jana@jdwcounsel.com

Document Return Address Provide an address for the return of your filed documents.

Return my filings to the address provided ABOVE
eturn my filings to this address provide
Ret filings to this add ided BELOW

Company:

Contact:
901 Photo Avenue, Second Floor

Malllng Address: e e e e = AN L H T H 9 - ok H s
Anchorage Swats 99503

08-561 Rev 7/14/16 Contact Information

AMCO RCVD 5/16/23





Alaska Entity #10185042

State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to

Fort Green, LLC

IN TESTIMONY WHEREOF, | execute the certificate and affix the Great
Seal of the State of Alaska effective January 24, 2022.

Julie Anderson
Commissioner






AK Entity #: 10185042
Date Filed: 01/24/2022
State of Alaska, DCCED

THE STATE AMCO received 5/25/2022

"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Articles of Organization

Domestic Limited Liability Company

Web-1/24/2022 3:47:40 PM
1 - Entity Name

Legal Name: Fort Green, LLC

2 - Purpose
Retail of miscellaneous goods and any other lawful purpose.
3 - NAICS Code
452990 - ALL OTHER GENERAL MERCHANDISE STORES
4 - Registered Agent
Name: Jana Weltzin
Mailing Address: 901 Photo Avenue, Second Floor, Anchorage, AK 99503
Physical Address: 901 Photo Avenue, Second Floor, Anchorage, AK 99503
5 - Entity Addresses
Mailing Address: 2174 E Red Fox Drive, Wasilla, AK 99654
Physical Address: 7823 W. Parks Hwy, Upper Level, Wasilla, AK 99623
6 - Management

The limited liability company is managed by its members.

7 - Officials
Name Address % Owned Titles
Jana Weltzin Organizer

Name of person completing this online application

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

Page 1 of 1





AK Entity #: 10185042
Date Filed: 01/24/2022
State of Alaska, DCCED
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"ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

PO Box 110806, Juneau, AK 99811-0806

(907) 465-2550 « Email: corporations@alaska.gov

Website: corporations.alaska.gov

Domestic Limited Liability Company

Initial Biennial Report

Entity Name: Fort Green, LLC Registered Agent information cannot be changed on this form. Per
. Alaska Statutes, to update or change the Registered Agent
Entity Number: 10185042 information this entity must submit the Statement of Change form
Home Country: UNITED STATES for this entity type along with its filing fee.
Home State/Prov.: ALASKA Name: Jana Weltzin
Physical Address: 7823 W. PARKS HWY, UPPER LEVEL, Physical Address: 901 PHOTO AVENUE, SECOND FLOOR,
WASILLA, AK 99623 ANCHORAGE, AK 99503
Mailing Address: 2174 E RED FOX DRIVE, WASILLA, AK Mailing Address: 901 PHOTO AVENUE, SECOND FLOOR,
99654 ANCHORAGE, AK 99503

Officials: The following is a complete list of officials who will be on record as a result of this filing.

» Provide all officials and required information. Use only the titles provided.

+ Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.

« Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.

2
Full Legal Name Complete Mailing Address % Owned éE’
Ryan McKay 2174 E Red Fox Drive, Wasilla, AK 99654-5845 33.33 X
Riley P. Walther 2174 E Red Fox Drive, Wasilla, AK 99654-5845 33.33 X
Kyler J. Dias 2174 E Red Fox Drive, Wasilla, AK 99654-5845 33.33 X

If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.

NAICS Code: 452990 - ALL OTHER GENERAL MERCHANDISE STORES
New NAICS Code (optional):

This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.

Name: Jana Weltzin

Entity #: 10185042 Page 1 of 1
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COR

~3» THE STATE

"ALASKA

s/ Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional Licensing

Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional Licensing
Corporations Section

333 Willoughby Avenue, 9" Floor, Juneau, AK 99801

PO Box 110806, Juneau, AK 99811-0806

Phone: (907) 465-2550 - Fax: (907) 465-2974

Email: Corporations@Alaska.Gov

Website: Corporations.Alaska.Gov

Entity: Address Change(s)
All Entity Types AS 10 and AS 32

This form is only to notify the Corporations Section of an entity’'s address changes.

File this form in-between biennial reports.
+ This form only updates the entity’s addresses. To update other address information, see page 2 — Important.

+ Online filing is not available for this form; submit this form hardcopy via fax or US Mail.
— Tip: print a confirmation page from your fax machine that all pages were successfully faxed.

For security reasons, DO NOT EMAIL forms and/or payments.
Separate notification is required for Registered Agent and/or Officials address changes to the Corporation Section.

Separate address change notification is required to the Business and Professional Licensing Sections:
+ www.BusinessLicense.Alaska.Gov and submit hardcopy form 08-4054.
- www.ProfessionalLicense.Alaska.Gov and submit hardcopy form 08-4291.

Processing Time: Standard processing time from March-September is 10-15 business days. During heavy filing
seasons, October-February, the processing time will be delayed.

No Fee: There is no fee associated with this filing. $0.00

1. Entity Information: (mandatory)

Entity Name: Fort Green, LLC

Alaska Entity Number: 10185042

2. Entity’s Physical Address Change: (No P.O. Boxes)

PREVIOUS Physical Address: 7823 W. Parks Hwy, Upper Level, Wasilla, AK 99623

NEW Physical Address: 7821 W. Parks Hwy, Upper Level, Wasilla, AK 99623

(Provide the complete new address: Street, City, State, and ZIP Code)

08-4764 New 5/15/18 COR Address Change Page 1 of 2
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http://www.professionallicense.alaska.gov/
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AMCO recelved o5/25/2022
3. Entity’s Mailing Address Change:

PREVIOUS Mailing Address: 2174 E Red Fox Drive, Wasilla, AK 99654

NEW Mailing Address: 2174 E Red Fox Drive, Wasilla, AK 99654

(Provide the complete new address: Street, City, State, and ZIP Code)

4. Signature

By my signature below, | declare under the penalty of perjury that the information provided on the application
is true and correct to the best of my knowledge.

| further certify that by submitting this form | am an authorized Official on record for this entity or contractually
authorized by the Official(s) on record to act on behalf of this entity regarding this matter.

DocusSigned by:
Signature: [%%~ Date: 3/31/2022

6788F5859E58479...

Printed Name of Signer: Ryan McKay

Title of Signer: Fort Green, LLC

If signing on behalf of the entity, then identify signer’s relationship and signing authority with
the entity. For example: John Smith, President of XYZ Inc. the sole member of ABC LLC.

IMPORTANT: Update Other Addresses On Record With This Division

If the above previous addresses are also on record with any of the following then you must submit
separate natification:

e CORPORATIONS SECTION: www.Corporations.Alaska.Gov

Registered Agent:
Submit the appropriate Statement of Change, based on your specific entity type, along with its
$25 filing fee.

Officials:
Submit the Biennial Report, if due, along with its filing fees;

In-between biennial reports, submit the appropriate Notice of Change of Officials, based on
entity type, along with its $25 filing fee.
e BUSINESS LICENSING SECTION: www.BusinessLicense.Alaska.Gov

Business license address changes: Submit form 08-4054

e PROFESSIONAL LICENSING SECTION: www.ProfessionalLicense.Alaska.Gov

Professional license address changes: Submit form 08-4291

08-4764 New 5/15/18 COR Address Change Page 2 of 2
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OPERATING AGREEMENT OF
FORT GREEN, LLC an Alaska
Limited Liability Company

DATE:_25 _ May, 2022
PARTIES: Kyler J. Dias, Riley P. Walther and Ryan M. McKay.
RECITAL:

The parties to this agreement (the "Members") are entering into this agreement for the
purpose of forming a limited liability company under the Limited Liability Company Act of the
state of Alaska (the “Act™).

AGREEMENTS:
1. FORMATION

1.1 Name. The name of this limited liability company (the "Company") is FORT
GREEN, LLC.

1.2 Articles of Organization. Articles of organization for the Company were filed with
the Division of Corporations for the state of Alaska on January 25, 2022.

1.3 Duration. The Company will exist until dissolved as provided in this agreement.

1.4  Principal Office. The Company’s principal office will initially be at
7821 W. Parks Hwy, Upper Level, Wasilla, Alaska 99623, but it may be relocated by the Members
at any time.

1.5 Designated Office and Agent for Service of Process. The Company's initial
designated office will be at 2174 E. Red Fox Drive, Wasilla, Alaska 99654, and the name of its
initial agent for service of process at that address will be Jana Weltzin, Attorney, 901 Photo
Avenue, Second Floor, Anchorage, Alaska 99503. The Company’s designated office and its agent
for service of process may only be changed by filing notice of the change with the Division of
Corporations of the state in which the articles of organization of the Company were filed.

1.6 Purposes and Powers. The Company is formed for the purpose of engaging in the
business of owning of operating a licensed marijuana company and any lawful purpose. The
Company has the power to do all things necessary, incident, or in furtherance of that business.

1.7 Title to Assets. Title to all assets of the Company will be held in the name of the
Company unless otherwise authorized by the members by unanimous approval to title assets under

i
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the name of a member or in an ancillary/subsidiary company.

2. MEMBERS, CONTRIBUTIONS AND INTERESTS

2.1 Initial Members. The names and addresses of the Members of the Company, the
amounts of their initial capital contributions, and their initial Ownership Interests are:

Name and address Contribution  Ownership Interest
Kyler J. Dias TBD 1/3rd

2174 E. Red Fox Drive, Wasilla, AK 99654
Riley P. Walther TBD 1/3m
2174 E. Red Fox Drive, Wasilla, AK 99654
Ryan M. McKay TBD 1/3r4

2174 E. Red Fox Drive, Wasilla, AK 99654

The members shall devote substantial efforts to the company and its operations and shall be
compensated by the Company by Guaranteed Payments of income reasonably related to the
substantial economic effect/impact each member’s efforts contribute to the company.

2.2 Initial Capital Contributions. The initial capital contributions may be paid to the
Company, in cash, or in an alternative type of contribution such as equipment, genetics, or in ©.

2.3 Additional Members. Except as otherwise provided in the section of this
agreement relating to substitution, additional Members of the Company may be admitted only with
the unanimous consent of all Members.

2.4 Additional Contributions. Except as otherwise provided in the Act, no Member
will be required to contribute additional capital to the Company. Additional capital contributions
to the Company may be made by the Members only with the Members’ unanimous approval. If
the Members approve additional capital contributions, the Members must set a maximum amount
for such contributions that will be accepted from the Members. Each Member will then have the
right, but not the obligation, to contribute a pro rata share of the maximum based upon the
Member’s Ownership Interest. [f any Member elects to contribute less than the Member's pro rata
share of the maximum, the other Members may contribute the difference on a pro rata basis in
accordance with their Ownership Interests or on any other basis they may agree upon.

i
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2.5 No Interest on Capital Contributions. No interest will be paid on capital
contributions.

2.6  Capital Accounts. An individual capital account will be maintained for each
Member. A Member's capital account will be credited with all capital contributions made by the
Member and with all income and gain (including any income exempt from federal income tax)
allocated to the Member. A Member’s capital account will be charged with the amount of all
distributions made to the Member and with all losses and deductions (including deductions
attributable to tax-exempt income) allocated to the Member. Members’ capital accounts must be
maintained in accordance with the federal income tax accounting principles prescribed in Treasury
Regulations §1.704-1(b)(2)(iv).

<5 ALLOCATION OF PROFITS AND LOSSES

3.1 Determination. The net profit or net loss of the Company for each fiscal year will
be determined according to the accounting principles employed in the preparation of the
Company’s federal income tax information return for that fiscal year. In computing net profit or
net loss for purposes of allocation among the Members, no special provision will be made for tax-
exempt or partially tax-exempt income of the Company, and all items of the Company’s income,
gain, loss, or deduction required to be separately stated under IRC §703(a)(1) will be included in
the net profit or net loss of the Company.

3.2 Allocation of Net Profits and Net Losses. The net profit or net loss of the Company
for a fiscal year will be allocated among the Members in proportion to their Ownership Interests.

33 Allocations Solely for Tax Purposes. In accordance with IRC §704(c) and the
corresponding regulations, income, gain, loss, and deduction with respect to any property
contributed to the capital of the Company will be allocated among the Members, solely for income
tax purposes, so as to take into account any variation between the adjusted basis of such property
for federal income tax purposes in the hands of the Company and the agreed value of such property
as set forth in this agreement, or in any document entered into at the time an additional contribution
is made to the Company. Any elections or other decisions relating to the allocations to be made
under this section will be made by action of the Members. The allocations to be made under this
section are solely for purposes of federal, state, and local income taxes and will not affect, or in
any way be taken into account in computing, any Member's capital account, allocable share of the
net profits and net losses of the Company, or right to distributions.

3.4  Guaranteed Payments. Except as otherwise provided herein, compensation of the
members for their services to the Company shall be made in the form of Guaranteed Payments in
amounts that are reasonably related to the time, energy, and expenses contributed by the members
for their direct services to further the Company’s business operations. The members shall approve

iii
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all Guaranteed Payments to any member with a total vote of approval of all the members, including
the member receiving the Guaranteed Payment, of at least 60% approval by the membership
interest.

3.5 Prorates. If a Member has not been a Member during a full fiscal year of the
Company, or if a Member's Ownership Interest in the Company changes during a fiscal year, the
net profit or net loss for the year will be allocated to the Member based only on the period of time
during which the Member was a Member or held a particular Ownership Interest. In determininga
Member's share of the net profit or net loss for a fiscal year, after unanimous consent of the
Members, the Members may allocate the net profit or net loss ratably on a daily basis using the
Company's usual method of accounting. Alternatively, the Members may separate the Company's
fiscal year into two or more segments and allocate the net profits or net losses for each segment
among the persons who were Members, or who held particular Ownership Interests, during each
segment based upon their Ownership Interests during that segment.

4. DISTRIBUTIONS

4.1 Distributions to Pay Taxes. To enable the Members to pay taxes on income of the
Company that is taxable to the Members, the Company must make cash distributions to the
Members. During each fiscal year the Company must distribute an amount equal to the product of
(a) the highest aggregate rate of federal, state, and local income and self-employment tax imposed
on the Company’s income for that fiscal year (taking into account the deductibility of state and
local income taxes for federal income tax purposes) allocated to any Member who was a Member
for the full fiscal year times (b) the amount of the taxable income of the Company allocated to all
Members for that fiscal year. Distributions must be paid at least annually during each fiscal year
at times that coincide with the Members’ payment of estimated taxes, and the amount of each
distribution will be based upon the anticipated taxable income of the Company for the fiscal year
of the distribution and the anticipated tax rates of Members, as determined at the time the
distribution is made. The Company's obligation to make distributions under this section is subject
to the restrictions governing distributions under the Act.

4.2  Special Distributions. The Company, as of the date of the execution of this
Agreement, has three members. It is the intent of the members that, to the extent possible, desires
to keep the distributions even with their respective ownership percentages, under normal business
circumstances. Notwithstanding the forgoing, upon the affirmative consent of 60% or more of the
membership percentage, the company may make special distributions of cash or property to one or
more members, as specially allocated to such member or members under Section 3.4 of this
Agreement.

4.3 Allocation of Distributions. All distributions to pay taxes and additional
distributions, with the exception of Special Distributions provided for in Section 4.2, must be made
to Members in proportion to their Ownership Interests.
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5. ADMINISTRATION OF COMPANY BUSINESS

5.1 Management. All Members have the right to participate in the management and
conduct of the Company’s business. Subject to the limitations imposed by this agreement or by
action of the Members, each Member is an agent of the Company and has authority to bind the
Company in the ordinary course of the Company’s business.

5.2 Actions by Members. Except as otherwise provided in this agreement, alldecisions
requiring action of the Members or relating to the business or affairs of the Company will be
decided by the affirmative vote or consent of Members holding amajority of the OwnershipInterests.
To the extent reasonable and possible, the Members shall communicate votes or consentsin writing
to memorialize the action and vote/consent to all Members for their respective records and for
Company records. Members may act with or without a meeting, and any Member may participate
in any meeting by written proxy or by any means of communication reasonable under the
circumstances.

5.3 Approval of Other Members Required. Inaddition to the other actions requiring
unanimous Member approval under the terms of this agreement, no Member has authority to do
any of the following without the prior written consent of all other Members:

5.3.1 To sell, lease, exchange, mortgage, pledge, or otherwise transfer or dispose
of all or substantially all of the property or assets of the Company;

5.3.2 To merge the Company with any other entity;
5.3.3 To amend the articles of organization of the Company or this agreement;

5.3.4 To incur indebtedness by the Company other than in the ordinary course of
business;

5.3.5 To authorize a transaction involving an actual or potential conflict of
interest between a Member and the Company;

5.3.6 To change the nature of the business of the Company; or
5.3.7 To commence a voluntary bankruptcy case for the Company.

54 Devotion of Time; Outside Activities. Each of the Members must devote so much
time and attention to the business of the Company as the Members agree is appropriate. Members
may engage in business and investment activities outside the Company, and neither the Company
nor the other Members have any rights to the property, profits, or benefits of such activities. But
no Member may, without the consent of all other Members, enter into any business or investment
activity that is competitive with the business of the Company, or use any property or assets of the
Company other than for the operation of the Company’s business. For this purpose, the property
and assets of the Company include, without limitation, information developed for the Company,
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opportunities offered to the Company, and other information or opportunities entrusted to a
Member as a result of being a Member of the Company.

5.5 Reimbursement. Provided that expenses were necessary and reasonable for the
Company, Members are entitled to reimbursement from the Company for reasonable expenses
incurred on behalf of the Company, including expenses incurred in the formation, dissolution, and
liquidation of the Company.

5.6 Self Interest. A Member does not violate any duty or obligation to the Company
merely as a result of engaging in conduct that furthers the interest of the Member. A Member may
lend money or transact other business with the Company, and, in this case, the rights and
obligations of the Member will be the same as those of a person who is not a Member, so long as
the loan or other transaction has been approved or ratified by the Members. Unless otherwise
provided by applicable law, a Member with a financial interest in the outcome of a particular action
is nevertheless entitled to vote on such action.

6. ACCOUNTING AND RECORDS

6.1 Books of Account. The Members must keep such books and records relating to the
operation of the Company as are appropriate and adequate for the Company's business and forthe
carrying out of this agreement. At a minimum, the following must be maintained at the principal
office of the Company: (a) financial statements for the three most recent fiscal years; (b)federal,
state, and local income tax returns for the three most recent fiscal years; (c) a register showing the
current names and addresses of the Members; (d) a copy of the Company's articles oforganization
and any amendments thereto; (e) this agreement and any amendments thereto; (f) minutes of any
meetings of Members; and (g) consents to action by Members. Each Member willhave access to
all such books and records at all times.

6.2  Fiscal Year. The fiscal year of the Company will be the calendar year.

6.3 Accounting Reports. Within 45 days after the close of each fiscal year, Company
must deliver to each Member an unaudited report of the activities of the Company for the preceding
fiscal year, including a copy of a balance sheet of the Company as of the end of the year and a
profit and loss statement for the year.

6.4 Tax Returns. The Company shall prepare or cause to be prepared and file on a
timely basis all required federal, state, and local income tax and other tax returns. In compliance
with applicable Internal Revenue codes and regulations, the Company must deliver to each
Member a Schedule K-1, showing the amounts of any distributions, contributions, income, gain,
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loss, deductions, or credits allocated to the Member during the fiscal year and must timely file
Company returns by the due date, unless an extension was obtained for the Company.

6.5 Tax Partnership Representative The Company in accordance with IRC §6221(b)
shall designate one of the Members as the Tax Partnership Representative of the Company and
keep such designation in effect at all times.

7/ DISSOCIATION AND DISSOLUTION

7.1  Withdrawal. A Member may withdraw from the Company only after giving
notice of withdrawal to the other Members at least 90 days prior to the effective date of the
withdrawal.

7.2 Expulsion. A Member may be expelled from the Company by an affirmative vote
of the Members holding a majority of the Ownership Interests held by Members other than the
expelled Member if the expelled Member has engaged in wrongful conduct that adversely and
materially affects the business or affairs of the Company, or the expelled Member has willfully or
persistently committed a material breach of the articles of organization of the Company or this
agreement or has otherwise breached a duty owed to the Company or to the other Members to the
extent that it is not reasonably practicable to carry on the business or affairs of the Company with
that Member. The right to expel a Member under the provisions of this section does not limit or
adversely affect any right or power of the Company or the other Members to recover any damages
from the expelled Member or to pursue other remedies permitted under applicable law or in equity.
In addition to any other remedies, the Company or the other Members may offset any such damages
against any amounts otherwise distributable or payable to the expelled Member.

7.3  Events of Dissolution. Except as otherwise provided in this agreement, the
Company will dissolve upon the earliest of: (a) the death, incompetence, withdrawal, expulsion,
bankruptcy, or dissolution of any Member; (b) approval of a dissolution of the Company by
unanimous consent of the Members; or (c) at such time as the Company has no members.

7.4  Effect of Member’s Dissociation. Within 120 days following the death,
incompetence, withdrawal, expulsion, bankruptcy, or dissociation of a Member, the other
Members (whether one or more) may elect to continue the Company by themselves or with others,
and to cause the Company to purchase the interest of the dissociating Member pursuant to the
provisions of the sections of this agreement relating to purchase price and payment for member's
interest. Making the election is in the sole discretion of the other Members and requires the consent
of other Members holding a majority of the Ownership Interests held by the other Members. Notice
of the election must be given in writing to the dissociating Member or the dissociating Member’s
successor in interest promptly after the election is made. If the other Members do not so elect, the
Company will be dissolved. In the event a Member takes an action that puts the Company’s
marijuana license in substantial risk of being revoked or not renewed (including non-good faith
refusal to sign the required MJ20 renewal certifications) or in the event that a Memberengage in a
criminal activity that results in a criminal charge rending that Member ineligible to be
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a marijuana licensee, then that member shall be deemed to have offered their membership for
purchase to the Company, automatically, and the value and payment of said membership shall be
determined by a qualified third party business valuator and then the value of the dissociating
member’s interest shall be subject to discount factors described in Section 7.5, and then
additionally discounted by 50% due to the Member’s actions described above, and shall be payable
per the terms set forth in Section 7.6. Additionally, if a member becomes disqualified to be a
marijuana licensee for a non-criminal or regulatory action, such as moving out of the state or losing
permanent fund dividend residency status, then that member similarity shall be deemed to have
offered their membership for purchase to the Company and the value shall be determined via a
qualified business valuator’s valuation and shall be payable per the terms set forth in Section 7.6.

7.5 Purchase Price. Unless stated otherwise in this Agreement, if the other Members
elect to cause the Company to purchase the interest of a dissociating Member under the section of
this Agreement relating to effect of member’s dissociation, the purchase price of the dissociating
Member's interest in the Company will be determined by agreement between the other Members
(acting by vote) and the dissociating Member. If an agreement on the purchase price is not reached
within 15 days following the election to purchase the interest of the dissociating Member, the
interest must be valued by a third-party appraiser selected by the other Members who is reasonably
acceptable to the dissociating Member, the Company shall pay for the valuation and the purchase
price will be the value determined in that appraisal. In appraising the interest to be purchased, the
appraiser must determine the fair market value of the interest as of the date of the event of
dissociation. In determining the value, the appraiser must consider the greater of the liquidation
value of the Company or the value of the Company based upon a sale of the Company as a going
concern. The appraiser must also consider appropriate minority interest, lack of marketability, and
other discounts. If the appraisal is not completed within 120 days following the election to purchase
the interest of the dissociating Member, either the other Members or the dissociating Member may
apply to a court of competent jurisdiction for the appointment of another appraiser, in which case
the court appointed appraiser must appraise the interest of the dissociating Memberin accordance
with the standards set forth in this section, and the purchase price will be the value determined in
that appraisal.

7.6  Payment for Member's Interest. The purchase price for the interest of a Member
purchased under the section of this agreement relating to effect of member’s dissociation will be
paid as follows:

7.6.1 The purchase price will bear interest from the date of the election of the other
Members to purchase the dissociating Member’s interest at the prime rate of interest in
effect on the date of the election as quoted in The Wall Street Journal or, if that publication
is not available, another reputable national publication selected by the other Members that
is reasonably acceptable to the dissociating Member.

7.6.2 The purchase price will be payable in accordance with the terms of a
promissory note of the Company providing for the payment of the principal amount in 60
equal monthly installments, including interest on the unpaid balance, with the first
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installment to be due one month after the date of closing and an additional installment to
be due on the same day of each month thereafter until the promissory note is paid in full.
The promissory note will bear interest from the date of the closing at the rate specified
above. The promissory note must provide that if any installment is not paid when due, the
holder may declare the entire remaining balance, together with all accrued interest,
immediately due and payable. Partial or complete prepayment of the remaining balance
due under the promissory note will be permitted at any time without penalty, provided that
any partial prepayment will not affect the amount or regularity of payments coming due
thereafter.

7.6.3 The purchase must be closed within 30 days following the determination of
the purchase price. At the closing, the dissociating Member must sign and deliver to the
Company a written assignment transferring the entire interest of the dissociating Member
in the Company to the Company free and clear of all encumbrances. Such assignment must
contain warranties of title and good right to transfer. At the closing, the Company must pay
the accrued interest on the purchase price then due to the dissociating Member, and the
Company must also deliver its promissory note to the dissociating Member. Each of the
other Members must sign and deliver to the dissociating Member a security agreement
granting a security interest to the dissociating Member in that percentage of the interest of
each of the other Members in the Company equal to the Ownership Interest of the
dissociating Member being purchased by the Company. The security agreement must be in
a form reasonably acceptable to the attorney for the dissociating Member and will secure
payment of the promissory note by the Company. The security agreement must provide
that if there is a default in the payment of the promissory note by the Company and the
security interest is foreclosed or the interest in the Company is retained by the secured party
in satisfaction of the indebtedness, the interest may be transferred without the necessity of
tendering the interest to the Company under the section of this agreement relating to tender
of interest and the person acquiring the interest in the Company will be admitted as a
member of the Company without further consent of the Members being required.

As an example of the operation of this provision, if the Ownership
Interest of a dissociating Member was 25% and there are three other
Members, each with an Ownership Interest of 33-1/3% after the purchase of
the dissociating Member’s Ownership Interest by the Company, each of the
other Members would be required to grant the dissociating Member asecurity
interest in an Ownership Interest of 8-1/3%.

7.7 Effect of Purchase of Member's Interest. A dissociating Member will cease to be

a Member upon the election of the other Members to cause the Company to purchase the
dissociating Member's interest pursuant to the section of this agreement relating to effect of
member’s dissociation. Thereafter, the dissociating Member will have no rights as a Member in
the Company, except the right to have the dissociating Member’s interest purchased in accordance
with the terms of this agreement.
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7.8 Successor in Interest. For purposes of this section relating to dissociation and
dissolution, the term “dissociating Member” includes the dissociating Member’s successor in
interest.

8. WINDING UP AND LIQUIDATION

8.1 Liquidation Upon Dissolution. Upon the dissolution of the Company, the
Members must wind up the affairs of the Company unless the dissolution results from the
dissociation of a Member and the other Members elect to continue the Company under the
provisions of this agreement relating to effect of member’s dissociation. If the affairs of the
Company are wound up, a full account must be taken of the assets and liabilities of the Company,
and the assets of the Company must be promptly liquidated. Following liquidation of the assets of
the Company, the proceeds must be applied and distributed in the following order of priority:

8.1.1 To creditors of the Company in satisfaction of liabilities and obligations of
the Company, including, to the extent permitted by law, liabilities and obligations owed to
Members as creditors (except liabilities for unpaid distributions);

8.1.2 To any reserves set up for contingent or unliquidated liabilities or
obligations of the Company deemed reasonably necessary by the Members, which reserves
may be paid over to an escrow agent by the Members to be held by such escrow agent for
disbursement in satisfaction of the liabilities and obligations of the Company, with any
excess being distributed to the Members as provided below; and

8.1.3 To Members in proportion to the positive balances of their capital accounts,
after taking into account all adjustments made to capital accounts for the fiscal year during
which the distributions to Members are made.

8.2 Distribution of Property in Kind. With approval of the Members, property of the
Company may be distributed in kind in the process of winding up and liquidation. Any property
distributed in kind will be valued and treated for the Company’s accounting purposes, in
accordance with Treasury Regulations §1.704-1(b)(2)(iv)(e)(1), as though the property distributed
had been sold at fair market value on the date of distribution. If property is distributed in kind, the
difference between the fair market value of the property and its adjusted tax basis will, solely for
the Company’s accounting purposes and to adjust the Members’ capital accounts, be treated as a
gain or loss on the sale of the property and will be credited or charged to the Members’ capital
accounts in the manner specified in the section of this agreement relating to capital accounts.

8.3 Negative Capital Accounts. If any Member has a negative balance in theMember's
capital account upon liquidation of the Company, the Member will have no obligation to make any
contribution to the capital of the Company to make up the deficit, and the deficit willnot be
considered a debt owed to the Company or any other person for any purpose.
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9. TRANSFER OF MEMBERS' INTERESTS

9.1 General Restrictions. No Member may transfer all or any part of such Member's
interest as a member of the Company except as permitted in this agreement. Any purported transfer
of an interest or a part of an interest in violation of the terms of this agreement will be null and
void and of no effect. For purposes of this section a “transfer” includes a sale, exchange, pledge,
or other disposition, voluntarily or by operation of law.

9.2 Permitted Transfers. A Member may transfer all or a part of the Member's interest
in the Company with the prior written consent of all other Members. If the other Members do not
consent to a particular transfer, the Member may transfer all or a part of the Member's interest if
such interest or part has been tendered for sale to the Company in accordance with the section of
this agreement relating to tender of interest, the tender has not been accepted within the time limit
set forth in that section, the transfer is made to the transferee named in the notice of tender within
180 days after the notice of tender is effective, and the transfer is at a price and upon terms no more
favorable to the transferee than those set forth in the notice of tender.

9.3 Tender of Interest. If a Member wishes to transfer all or part of the Member's
interest in the Company and the other Members do not consent, the interest or the part to be
transferred must be tendered to the Company by giving written notice of such tender to the
Company. Such notice must contain the name and address of the proposed transferee, the price to
be paid by the proposed transferee for the interest, if any, and the terms of the proposed transfer.
If a Member's interest is transferred by operation of law, the successor in interest to the transferring
Member may give the required notice of tender to the Company at any time following the transfer,
and such successor in interest will be deemed to have given the notice of tender at the time any
other Member gives notice to the successor in interest and to all other Members of the failure to
give the notice of tender. Within 30 days after a notice of tender is given, the other Members may
accept the tender on behalf of the Company and have the Company purchase the interest tendered
for the lesser of the price set forth in the notice of tender (if the proposed transfer is to be by sale)
or the price applicable to the purchase of a Member's interest pursuant to the section of this
agreement relating to the effect of member’s dissociation. The tender must be accepted on behalf
of the Company by giving notice of acceptance to the transferring Member or the transferring
Member’s successor in interest. The purchase may, at the option of the other Members, be on the
terms set forth in the notice of tender, if any, or the terms set forth in the section of this agreement
relating to payment for member's interest. For purposes of those provisions, the date of the
acceptance of tender will be deemed to be the date on which the other Members elected to purchase
the interest of a dissociating Member.

9.4 Effect of Tender. The Member tendering the interest will cease to be a Member
with respect to the tendered interest upon an acceptance of the tender by the Company. Thereafter,
the Member tendering the interest will have no rights as a Member in the Company, except the
right to have the tendered interest purchased in accordance with the terms of this agreement.
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9.5 Substitution. If the interest of a Member is transferred, the transferee of the interest
may be admitted as a Member of the Company if the transferee executes and delivers to the
Company a written agreement to be bound by all of the terms and provisions of this agreement.But
the transferee is entitled to be admitted as a Member only if all of the other Members consentto the
admission of the transferee as a Member, and this consent may be withheld reasonably or
unreasonably. If a Member who is the only member of the Company transfers the Member’s entire
interest, the transferee will be admitted as a Member of the Company effective upon the transfer
without the requirement of an agreement to be bound by this agreement or consent. Ifthe transferee
is not admitted as a Member, the transferee will have the right only to receive, to the extent
assigned, the distributions from the Company to which the transferor would be entitled. Such
transferee will not have the right to exercise the rights of a Member, including, without limitation,
the right to vote or inspect or obtain records of the Company.

10. INDEMNIFICATION AND LIABILITY LIMITATION

10.1 Indemnification. Except as otherwise provided in this section, the Company must
indemnify each of the Members to the fullest extent permissible under the law of the state in which
the articles of organization of the Company have been filed, as the same exists or may hereafter be
amended, against all liability, loss, and costs (including, without limitation, attorneys’ fees)
incurred or suffered by the Member by reason of or arising from the fact that the Member is or was
a member of the Company, or is or was serving at the request of the Company as a manager,
member, director, officer, partner, trustee, employee, or agent of another foreign or domestic
limited liability company, corporation, partnership, joint venture, trust, benefit plan, or other
enterprise. The Company may, by action of the Members, provide indemnification to employees
and agents of the Company who are not Members. The indemnification provided in this section is
not exclusive of any other rights to which any person may be entitled under any statute, agreement,
resolution of Members, contract, or otherwise. But despite any other provision of this agreement,
the Company has no obligation to indemnify a Member for:

10.1.1 Any breach of the Member's duty of loyalty to the Company;

10.1.2 Acts or omissions not in good faith that involve intentional misconduct or a
knowing violation of law; '

10.1.3 Any unlawful distribution under the Act; or
10.1.4 Any transaction in which the Member derives improper personal benefit.

10.2 Limitation of Liability. No Member of the Company is liable to the Company or
to the other Members for monetary damages resulting from the Member’s conduct as a Member
except to the extent that the Act, as it now exists or may be amended in the future, prohibits the
elimination or limitation of liability of members of limited liability companies. No repeal or
amendment of this section or of the Act will adversely affect any right or protection of a Member
for actions or omissions prior to the repeal or amendment.
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11. MISCELLANEOUS PROVISIONS

11.1 Amendment. The Members may amend or repeal all or part of this agreement by
unanimous written agreement. This agreement may not be amended or repealed by oral agreement
of the Members.

11.2 Binding Effect. The provisions of this agreement will be binding upon and will
inure to the benefit of the heirs, personal representatives, successors, and assigns of the Members.
But this section may not be construed as a modification of any restriction on transfer set forth in
this agreement.

11.3  Notice. Except as otherwise provided in other sections of this agreement, any notice
or other communication required or permitted to be given under this agreement must be in writing
and must be mailed by certified mail, return receipt requested, with postage prepaid. Notices
addressed to a Member must be addressed to the Member’s address listed in the section ofthis
agreement relating to initial members, or if there is no such address listed for a Member, the address
of the Member shown on the records of the Company. Notices addressed to the Companymust be
addressed to its principal office. The address of a Member or the Company to which notices, or
other communications are to be mailed may be changed from time to time by the Member’s or the
Company’s giving written notice to the other Members and the Company. All notices and other
communications will be deemed to be given at the expiration of three days afterthe date of mailing.

114 Litigation Expense. If any legal proceeding is commenced for the purpose of
interpreting or enforcing any provision of this agreement, including any proceeding in the United
States Bankruptcy Court, the prevailing party in such proceeding will be entitled to recover a
reasonable attorney's fee in such proceeding, or any appeal thereof, to be set by the court without
the necessity of hearing testimony or receiving evidence, in addition to the costs and disbursements
allowed by law.

11.5 Additional Documents. Each Member must execute such additional documents
and take such actions as are reasonably requested by the other Members in order to complete or
confirm the transactions contemplated by this agreement.

11.6 Counterparts. This agreement may be executed in two or more counterparts,
which together will constitute one agreement.

11.7 Governing Law. This agreement will be governed by the law of the state in which
the articles of organization of the Company have been filed.

11.8  Severability. If any provision of this agreement is invalid or unenforceable, it will
not affect the remaining provisions.
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11.9  Third-Party Beneficiaries. The provisions of this agreement are intended solely
for the benefit of the Members and create no rights or obligations enforceable by any third party,
including creditors of the Company, except as otherwise provided by applicable law.

11.10 Authority. Each individual executing this agreement on behalf of a corporation or
other entity warrants that he or she is authorized to do so, and that this agreement constitutes a
legally binding obligation of the corporation or other entity that the individual represents.

12. REPRESENTATION

The parties hereby acknowledge that (i) JDW, LLC (the “Firm”) has not represented Fort
Green, LLC in connection with the drafting of this Operating Agreement; (ii) that eachof the
signatories has been advised to seek independent counsel in connection with such matters; and (iii)
that the firm does represent personally only member Ryan M. McKay and no other members or
the Company. Payment of the Firm’s fees by the Company or member shall not alteror amend any
of the relationships. In the event the Company desires to engage the Firm to represent the Company
and its subsidiaries in the near future, all members agree and have been advised of the following:

The Firms representation of the Company, its subsidiaries and Ryan McKay (Member) in
their respective individual capacities creates conflicts of interests.

The Members hereby are advised by the Firm that conflicts may exist among the Company,
the subsidiaries, and/or Member’s and/or Managers individual interests;

The Members hereby are advised by Counsel to seek the advice of independent counsel.

The Members are afforded and encouraged to seek the advice of independent counsel.

The Members have received no representations from Counsel or Firm about this Agreement
including without limitation, the tax consequences of this Agreement.

The Members are hereby advised by Counsel that this Agreement may have tax
consequences.

The Members are hereby advised to seek the advice of independent tax counsel.

The Members have had the opportunity to seek the advice of independent tax counsel.

The Members hereby agree and understand that if the Company and its subsidiaries engage
the firm as counsel, then the Members will need to consent to the Firm’s joint representation of
the Company, it’s subsidiaries, and Ryan McKay (Member) and are greatly encouraged to seek
independent legal counsel prior to waiving said conflicts, consistent with Alaska’s RPC 1.13(g),
RPC 1.6 and RPC 1.7.

IN WITNESS WHEREOF, the Members have executed this Operating Agreement,
effective as of the date first set forth above.
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X

Ryan McKay Kyler J. gias
Member Member

X

Riley P. Walther
Member
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LETTER OF INTENT TO LEASE

This document is a letter of intent to Lease (“Letter”) From Kyler Dias, and Ryan McKay
Members of KR&W Management, LLC, (“Tenant”), Fort Green, LLC and ALG 2.0, LLC (Sub-
Tenants) to Merri Belle Dias and David Dias, (“Landlord”) dated this day of June 2022.

This letter shall determine the basic terms that the Parties will abide by upon entering into a
Commercial Lease Agreement.

This letter is not a contractually binding agreement between the parties and shall only serve as
alisting of the terms and conditions that would be used in a formal written agreement between
the parties.

PROPERTY: 7823 W. Parks Hwy, Upper Level and Lower Level, Wasilla, Alaska 99623

(shall be referred to as “the Property” moving forward)

e Lease Base Rent: Tenant shall pay $3,965.52 (three thousand nine hundred sixty-five
dollars and fifty-two cents) per month, starting either when Tenant obtains approval of
license from AMCO Board or execution of Lease Agreement, whichever occurs first.

e Lease Term: The initial term shall be ten (10) years.

e Use: Commercial Cultivation and retail sales of marijuana.

The Landlord hereby agrees to the terms and conditions of this Letter of Intent:

Merri Belle Dias

f/\]\}\é;mf\n Date: \0‘2\ﬁ ”7\7\

David Dias

M j#/{dﬁ« Date: é'lg“)l
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Tenants and Sub-Tenants hereby agrees to the terms and conditions of this Letter of Intent:

&@{A@—;- Date: él/ Z7 '/ZZ

Ryan McKay

G

_—— Date: K/ZO/ZZ_
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&M
RO~ -"‘?.{,9_ 550 W 7th Avenue, Suite 1600
‘v;l Anchorage, AK 99501
ol mariluana.licensing@alaska.gov

AMCO . https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

'4«--,,,.0'.0\;\‘-\“"" Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b){2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.
Licensee: Fort Green, LLC License Number: 32116

License Type: Retail Marijuana Store

Doing Business As: | Fort Green Alaska

Premises Address: 7821 W. Parks Hwy., Upper Level

city: Wasilla State: |AK | P 99623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Kyler J. Dias

Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in [ v | l:l

another marijuana establishment license?

If “Yes”, which license numbers {for existing licenses) and license types do you own or plan to own?

32131 - ALG 2.0 - Limited Cultivation
| 28628 - AK Legacy Genetics - Standard Cultivation

[Form MJ-00] (rev 09/27/2018) Page10f3
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Mo OY\:\&; Form MJ-00: Application Certifications

Section 4 — Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials
I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application. l@

| certify that | am not currently on felony probation or felony parole.

I certify that I have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a

L)
person, use of a weapon, or dishonesty within the five years preceding this application. w

I certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

I certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises. &D
I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in

which | am initiating this application. \éb
f certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana

establishment license application. Additionally, if applicable, all proposed licensees have been listed on my ‘€~0

application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application. m

[Form MJ-00] (rev 09/27/2018) Page 2 of 3
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%ps oS Form MI-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials
i certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees. \CP

| certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

[ certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility.

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. ‘ Iii

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is
true, correct, and complete.

/7/’@_\ \\\\\’t\\mlllfﬂﬁ////,

\ ‘\0 ardesans, 2,
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nsee Notary Public in and for the State of Alaska
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Kylefr J. Dias

Printed name of licensee

g

g
#.
=82 ]
;i.

My commission expires: Z

*//
it \\\% 23»‘* M |
Subscribed and swc’;‘?{'\‘!g \;fore me this day of aﬂ/’/ , 20 22.
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Noror®  Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Fort Green, LLC License Number: | 32116

License Type: Retail Marijuana Store

Doing Business As: | Fort Green Alaska

Premises Address: | 7821 W. Parks Hwy., Upper Level

City: Wasilla State: | AK ZIP: 199623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Ryan McKay
Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in EI

another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

32131 - ALG 2.0 - Limited Cultivation
28628 - AK Legacy Genetics - Standard Cultivation

[Form M1-00] (rev 09/27/2018) Page10f3
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Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement:

Initials

I certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

| certify that I am not currently on felony probation or felony parole.

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

I certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

I certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

I certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

I certify that my proposed premises is not located in a liquor licensed premises.

I certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

I certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

I certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

R

~
\

f—\?s?F*? =
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Nsions Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

I certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce J],I/_,,_...-—
Development’s laws and requirements pertaining to employees.

| certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code ! s
and ordinance of this state and the local government in which my premises is located.

Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana

cultivation facility, or a marijuana products manufacturing facility. -1

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a marijuana

cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license. /L//

All marijuana establishment license applicants:

As an applicant for a marijuana establishment license, | declare under penalty of unsworn falsification that | have read and am familiar
with AS 17.38 and 3 AAC 306, and that the online application and this form, including all accompanying schedules and statements, is
true, correct, and complete.

\\\\\\‘.DHIHHH,’;@

\\\ “ 0)4’
s
Sigﬁu'rﬁf j _._-‘?-.:_'_'" N 3 = otary Public in and for the State of Alaska
S {NOTARy: E
=¥ Pl ]BLIC ]
=" S = f
Ryan McKay %d%“ﬁya ."\:V:‘a‘? My commission expires: ZS/
Printed name of licensee (’// /\ %

*.
’3’/!1; \\\\\\ M
Subscribed and sworn t‘g’L g}e me this day of a'l-;/ 520 &
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\.Ombi-oﬁe_» " Form MJ-00: Application Certifications

Why is this form needed?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s Anchorage office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Fort Green, LLC License Number: (32116

License Type: Retail Marijuana Store

Doing Business As:  |[Fort Green Alaska

PremisesAddress: | 7821 W. Parks Hwy, Upper Level

City: Wasilla state: |Alaska| ZIP: {99623

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Robin Backus
Title: Member

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in [

another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

Cultivation License #28628

[Form MJ-00] (rev 3/1/2022) Page 10f3
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Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Section 4 - Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

=]
13

| certify that | have not been convicted of a felony in any state or the United States, including a suspended imposition of
sentence, for which less than five years have elapsed from the time of the conviction to the date of this application.

‘(\\¥\>
N

| certify that | am not currently on felony probation or felony parole.

s

[

o
13

W

| certify that | have not been found guilty of selling alcohol without a license in violation of AS 04.11.010.

| certify that | have not been found guilty of selling alcohol to an individual under 21 years of age in violation of 04.16.051
or AS 04.16.052.

s

| certify that | have not been convicted of a misdemeanor crime involving a controlled substance, violence against a
person, use of a weapon, or dishonesty within the five years preceding this application.

e
DN

| certify that | have not been convicted of a class A misdemeanor relating to selling, furnishing, or distributing marijuana
or operating an establishment where marijuana is consumed within the two years preceding this application.

‘W\)U
N

| certify that my proposed premises is not within 500 feet of a school ground, recreation or youth center, a building in
which religious services are regularly conducted, or a correctional facility, as set forth in 3 AAC 306.010(a).

s
DN

| certify that my proposed premises is not located in a liquor licensed premises.

s
N

| certify that | meet the residency requirement under AS 43.23 for a permanent fund dividend in the calendar year in
which | am initiating this application.

e

| certify that all proposed licensees (as defined in 3 AAC 306.020(b)(2)) have been listed on my online marijuana
establishment license application. Additionally, if applicable, all proposed licensees have been listed on my
application with the Division of Corporations.

e

| certify that | understand that providing a false statement on this form, the online application, or any other form provided
by AMCO is grounds for denial of my application.

s
DN

[Form MJ-00] (rev 3/1/2022) Page 2 of 3
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Form MJ-00: Application Certifications

Read each line below, and then sign your initials in the box to the right of each statement: Initials

| certify and understand that | must operate in compliance with the Alaska Department of Labor and Workforce
Development’s laws and requirements pertaining to employees.

| certify and understand that | must operate in compliance with each applicable public health, fire, safety, and tax code Q Y,
and ordinance of this state and the local government in which my premises is located. ’//_
Read each line below, and then sign your initials in the box to the right of only the applicable statement: Initials

Only initial next to the following statement if this form is accompanying an application for a marijuana testing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a retail marijuana store, a marijuana
cultivation facility, or a marijuana products manufacturing facility. I

Only initial next to the following statement if this form is accompanying an application for a retail marijuana store, a
marijuana cultivation facility, or a marijuana products manufacturing facility license:

| certify that | do not have an ownership in, or a direct or indirect financial interest in a marijuana testing facility license.

—

All marijuana establishment license applicants:

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete

application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or other 08
documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in '
this application, or any attachment, or documents to support this application, is sufficient grounds for denying or revoking a
license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application and
commit the crime of unsworn falsification.

DocuSigned by: B
Robin Backus E%W

B329CB37ABO47A.

o
N

Printed name of licensee Signature of licensee

[Form MJ-00] (rev 3/1/2022) Page 3 of 3
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What is this form?

AMCO received 5/25/2022

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijiuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that

operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?

a  Control plan for persons under the age of 21

e Security

Business records
Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training
Health and safety standards

Transportation and delivery of marijuana and marijuana products

o Signage and advertising

Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Applicants must also complete the corresponding operating plan supplemental forms (Form M}-03, Form MJ-04, Form MJ-05, or

Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

Fort Green, LLC

M) License #: 32116

License Type:

Retail Marijuana Store

Doing Business As:

Fort Green Alaska

Premises Address:

7821 W. Parks Hwy., Upper Level

City:

Wasilla

State: Alaska ZiP:

99623

Mailing Address:

2174 E Red Fox Drive

City:

Wasilla

State: Alaska ZIP: 99654

Designated Licensee:

Ryan McKay

Main Phene:

(360) 292-3280

Cell Phone:

(360) 292-3280

Email:

algunlimited1@gmail.com

[Form MJ-01] (rev 4/3/2019)
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e FOrM MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

No persons under the age of twenty-one (21) years old will be allowed on the licensed premises. The licensees or
designated employees will routinely check the premises perimeter to check for underage individuals. If underage
individuals are found during these patrols, they will be promptly and safely escorted from the premises. Signage
stating, "No One Under 21 Years of Age Allowed" will be explicitly displayed around the exterior and throughout the
interior of the retail store. Signs will be no less than twelve inches by twelve inches (12"x12"), with letters not less than
one-half inch (1/2") tall and in a high contrasting color from the sign's background. Fort Green Alaska will refuse
entrance or escort off the premises at any time any individual who cannot produce a valid, government-issued photo ID
for inspection. The only acceptable forms of ID are unaltered, unexpired passports; unexpired, unaltered driver's
licenses, instruction permits, and ID cards of any U.S. state or territory, the District of Columbia, or Canadian province;
ID cards issued by a state or federal agency that is authorized to issue driver's licenses or ID cards; and tribal IDs that
meet AMCO regulations. IDs will be checked upon entry and again at the time of purchase.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

The retail store will have video surveillance around the exterior and throughout the interior of Fort Green
Alaska, including at all entrances and exits, security doors, restricted access areas, the point-of-sale
(POS) counters, all windows, the shared office and the shared multi-purpose room. The restricted access
area doors will be constantly locked and will have spring-loaded hinges that force the doors to close after
someone enters or exits. There will be signs at every restricted access area entrance and door stating,
"Restricted Access Area - Visitors Must Be Escorted.” There will also be signs stating, "Video
Surveillance in Progress” displayed prominently outside and inside the premises. There will be at least
one (1) employee behind the counter at all times in order to prevent customers from entering restricted
access areas behind the counter. Approved and scheduled visitors to the restricted access areas must
always wear their facility-provided visitor badges and be accompanied by a licensee or designated
employees at all times.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:

Visitors to the facility, with exception to AMCO, AMCO enforcement and local law enforcement,
must be pre-approved and pre-scheduled by one of the licensees or a manager, or access to the
restricted access area will not be granted. once a visitor has been properly approved and
scheduled, they will be directed to enter through the designated entrance to the facility where they
will be met by either a licensee or a designated employee. The visitor will be asked to produce a
valid form of government issued photo identification proving that they are at least twenty-one (21)
years of age and confirming their identity. The visitor will then sign into the visitor log recording their
full name, date, time in and out of the facility and the purpose of their visit (if necessary). The visitor
will be given a visitor badge to be clearly displayed on their persons for the entire tour or visit in the
facility. All visitors will be supervised at all times by a licensee or designated employee never
exceeding 5 visitors per supervising licensee/designated employee. When the visit is complete, all
visitors must return their visitor badge(s), sign out of the visitor log book and exit the premises. All
visitor logs will be maintained on the premises and stored as an official business record. All visitor
logs will be made readily available to AMCO and AMCO enforcement upon request.

[Form MI-01] (rev 4/3/2019) Page2of 11
License # 32 1 1 6
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Form MJ-01: Marijuana Establishment Operating Plan

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

Ryan McKay
Retail Marijuana Store
LICENSE # 32116

EMPLOYEE

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

Fort Green Alaska will utilize bright outdoor lighting to deter nuisance activity and enhance the
quality of video surveillance. Commercial LED exterior lighting will be placed and angled to
illuminate the perimeter of the building where there are entrance/exit doors and the driveway to the
main entrance, while minimizing light pollution nuisances. The light fixtures will keep the premises
and any signs well lit, and allow the exterior surveillance cameras to record individuals up to twenty
feet (20 ft.) from all entry points to the building. The lighting fixtures will be installed at an
inaccessible height with sturdy housings to deter vandalism and prevent obstructions. A Licensee or
designated employee will frequently walk the perimeter and check the surveillance camera feed to
ensure that all lights are operational, and in the optimum positions to enhance the clarity of video
recordings.

[Form MI-01] (rev 4/3/2019) Page3of1l
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

Fort Green Alaska will be contracting with a third-party alarm company to install a regulatory compliant
system, maintain the equipment, periodically test the devices and continuously monitor the facility at
the corresponding monitoring center. The alarm system will be designed to monitor for both intrusions
and sensing unauthorized movement within the facility during nonoperational hours via motion
sensors. Motion sensors will be installed on each entrance door and glass break sensors on every
facility window (if applicable). If an alarm is triggered, an automatic electronic alert will be sent to the
monitoring center and all three of the licensee's cell phones. An audible alarm will sound, if an event
like this occurs to assist in deterring potential intruders. It will be standard operating procedure to arm
the alarm when the last licensee or employee leaves the facility at the close of business day and
disarm the alarm at the beginning of the following business day. In the event of an unauthorized
breach of the facility, the licensees or a designated employee will ask all persons inside the facility to
exit quickly and safely, take a headcount to ensure all employees and any visitors that may have been
on the premises are all safe and accounted for. The licensees or designated employee will await
instruction from law enforcement and comply with all directives. Once law enforcement deems the
situation safe, employees and the licensees will return to the facility, sign visitors out of the visitor log
book, retrieve their visitor badges and begin an inspection of the facility to ensure there is no missing
product, equipment, cash,etc. by performing an extensive inventory count of the entire facility. Al
requested documentation by law enforcement, AMCO or AMCO enforcement as a result of the breach
will be promptly provided. In any event, an unauthorized breach regardless of theft or lack their of, will
be reported to AMCO electronically within twenty-four (24) hours .

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

Any place where marijuana or marijuana products are stocked for sale, dispensed for sale, stored, and processed for inventory
will be deemed as restricted access areas. Only the licensees and designated employees will be permitted in the restricted
access areas. All restricted access areas will be under continuous video surveillance. Security cameras will be visible throughout
the store, recording full views of the entryway, ID check-in point, POS counters, and storage areas for marijuana and marijuana
products. All security recording equipment and surveillance screens will be housed in the secured office area. During business
hours, all products on display will be in specifically labeled areas that are unreachable to customers. Inventory counts must be
performed every week and maintained as official business records. The licensees will also internally audit the available inventory
and reconcile it with what is recorded in Metrc. Inversion, diversion, or theft discovered by an employee will be promptly reported
to the licensees. If the licensees discover or is informed of inversion, diversion, or theft of marijuana... (Cont. on Pg. 11)

3.7. Describe your policies and procedures for preventing loitering:

Fort Green Alaska will utilize policies that discourage loitering. The exterior will be well lit and
equipped with 24-hour video surveillance and "No Loitering" signs. Licensees & employees will
actively monitor the premises by randomly walking outside the facility as well as monitoring the video
surveillance system. If someone is found to be loitering they will be escorted from the property. If
necessary, law enforcement will be contacted to enforce this policy. Vendors who make pick ups,
deliveries, or repairs will be escorted and only allowed to be on site to complete their business.
Employees will only be permitted to receive visitors with the authorization of a licensee.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, (
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures

describing their use.
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized
employee, and law enforcement personnel {(including an agent of the Marijuana Control Board).

idBrainviks

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Fort Green Alaska will maintain a video security surveillance system that meets all requirements.
Multiple cameras will be used to record the interiors and exteriors of the premises. Cameras will be
installed at an inaccessible height and carefully angled to prevent any blockages from fixtures,
posts, display cases, vegetation or other equipment. Security cameras, with the help of bright
lighting, will capture the best possible facial image of anyone present inside the building or within
twenty (20) feet of a facility egress or ingress. The security system will be installed with a failure
notification system that will provide an audible & visual notification of any system failures. In the
case of a power outage, all recording equipment will run on emergency power, via a battery backup
system, for at least one (1) hour to ensure continued operation. A Licensee or employee will
regularly check the cameras and surveillance equipment to ensure that all cameras are in good
working order, and that all areas of the facility are covered by video surveillance.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

Business records will be stored on-site in a locked cabinet in the shared facility office area for at
least six (6) months. Records may be stored off-site if they are older than six (6) months. The facility
will keep hard copies of all business records for a minimum of five years. Fort Green Alaska may
scan all hard copies of business records into a facility cloud base server as a back up. The security
system shall be password protected to prevent any data tampering. Recorded video surveillance
footage will be stored for a minimum of forty (40) days. All surveillance footage will be accessible for
upload to a separate hard drive, in case it is needed in any criminal, civil, or administrative
investigations. All recordings will be date and time stamped, and archived in a format that prevents
alteration of the recording. In accordance with standard data retention policies, a Licensee will
manage facility records in a consistent and searchable manner. Only the Licensees or a designated
employee will have access to the business records. All records will be stored separately from any
currency or marijuana products.

[Form MI-01] (rev 4/3/2019) Page5ofi1l
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials
v 4
a. all books and records necessary to fully account for each business transaction conducted under my license for the /-——-x_
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises);
b. a current employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment; / N
c. the business contact information for vendors that maintain video surveillance systems and security alarm /\h
systems for the licensed premises; y
d. records related to advertising and marketing; //L\""
e. acurrent diagram of the licensed premises, including each restricted access area; /
f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area; K//
g. all records normally retained for tax purposes; /L_/
h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from :
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to //&_"
another marijuana establishment, or destroyed; )
i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and /é/
j- registration and inspection reports of scales registered under the Weights and Measures Act, as required //\ ===
by 3 AAC 306.745. v

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All business records such as; operational and regulatory documents, recordings, surveillance,
financial books, inventory, employment records, logs, manifests, and communications will be stored
on-site in the shared office area. Facility records will be managed by Fort Green Alaska to ensure
that all business records are stored in a consistent and searchable manner to maintain compliance
with standard retention policies. Business records will be stored in the restricted facility, separate
from any and all marijuana products and currency. Only the licensees will have access to the
secured storage and business records until such time that Fort Green Alaska decides to appoint a
facility manager. All business records will be stored on site for a minimum of six (6) months and all
video surveillance recordings will be stored for a minimum of forty (40) days each of which will be
made readily available to AMCO enforcement and local law enforcement upon request.
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of L~
sharing information with Metrc.
[
5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745. //k_‘
, i3
5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures L
Act), as required by 3 AAC 306.745. f”
Section 6 - Employee Qualification and Training
Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment ata
marijuana establishment.
You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials
6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,

shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s //k_1
marijuana handler permit card in that person’s immediate possession (or a valid copy on file on the licensed
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that
person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

In addition to the state required marijuana handler training, the facility will implement and execute a
training program for every employee, regardiess of the employee's prior level of cannabis
knowledge. The program will commence on the employee's start date, and must be completed
before the employee can work in the facility. Key topics of the training program will include types of
cannabis, cannabinoids and their properties, licensed facility buyer procedures, facility cleanliness
and hygiene, federal and state laws, and AMCO rules and regulations. Refresher training will be
conducted as required when the regulations change or a/the licensee(s) feel that it is needed.

[Form MJ-01] (rev 4/3/2019) Page7of 11
License # 32 1 1 6






AMCO received 5/25/2022
4 %  Alaska Marijuana Control Board

. Form MJ-O1: Marijuana Establishment Operating Plan

.-‘ A
T

Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be abie to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. 1 have policies regarding health and safety standards (including: ensuring a person with an illness or infection

does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and

proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3.1 have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with

rd/aralie

3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions:

Yes No
7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition D
are clearly indicated on my Form MJ-02: Premises Diagram. '

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my D
Form MJ-02: Premises Diagram.

7.7. if you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
reguired by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

Although Fort Green Alaska does not expect to transport out marijuana or marijuana product, the establishment will
ensure any shipments out of Fort Green Alaska will be accompanied by a Metrc-generated trip manifest. Manifest
copies will be maintained at the facility as official business records. The manifest will have the strain name, product
type, batch number, weight, transporter's name and handler's 1D, departure and expected delivery times, and the
make, model, and license plate of the transport vehicle. Any packaging completed at the retail store will be performed
under continuous security surveillance in a designtaed area only for packaging. All packaging shall be uniform with
labels securely fastened and prominently displayed. If Fort Green Alaska is transporting bulk marijuana for repackaging
and sale by other establishments, the wholesale standard weight unit cannot exceed ten (10) pounds. For marijuana
being transported for sale without repackaging, the standard weight unit cannot exceed one (1) ounce. Fort Green
Alaska will utilize certified scales and maintain registration/inspection reports on the premises in, in accordance with
the Alaska Weights and Measures Act. Continued on Page 11...
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box:

Initials

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700.

The marijuana establishment that originates the transport of any marijuana or marijuana product will use the
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

Any vebhicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising

Review the requirements under 3 AAC306.770.

/L,/
"

—

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

Fort Green Alaska plans to post up to three (3) signs on the premises that includes their business

name & logo and will be visible from the public right-of-way. Two of the three signs will be placed on
the retail building and the third sign may be free-standing. Each sign must not exceed 4,800 square
inches.

Fort Green Alaska is still designing a logo. Once complete, the logo will be submitted to AMCO for
review.

[Form MJ-01] (rev 4/3/2019) 32 1 1 6
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9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or
drawings may be attached):

Fort Green Alaska may use the following mediums for advertisement:

- Newspaper ads

- Radio and television spot ads to support non-profit corporations, etc.
- Social media to feature certain strains

- Company website

- Magazine ads

- Sponsorships

- Fundraisers

- Industry-specific platforms (i.e. Leafly, WeedMaps, etc.)

- Text messages for deals and promotions (Customers must provide written or electronic consent to
receive texts. Texts must contain opt-out option.)

Advertisements will include company logo, store location, retail operating hours, company website,
and each warning statement verbatim as stated in the regulations.

i declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct,
and complete.
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(Additional Space as Needed):

3.6 Continued: ...or marijuana products, they will notify law enforcement and AMCO
immediately, cooperate with their directives, and present any requested information and
documentation for investigative purposes. After reporting to law enforcement and AMCO, the
licensees will update their records in the marijuana tracking system to accurately reflect and
fully account for all marijuana inventory activity. Documentation regarding a suspected or
actual inversion, diversion, or theft will be maintained for at least five (5) years and will be
readily available to AMCO upon request. Fort Green Alaska will not tolerate such illegal activity
from its employees and will take serious reprimanding actions based on internal procedures.
Fort Green Alaska will not tolerate inversion, diversion or theft from their employees and will
take serious reprimanding actions based on internal procedures if an employee is found guilty
of such activities.

8.1 Continued: After products are packaged, they will be placed into sanitized, air-tight
containers with compliant labeling and a bar-code for the inventory tracking system. Ready for
sale packaged products that will not need repackaging will be child-resistant and unappealing
to children. Plastic packaging will be heat-sealed without an easy-open flap, tab, dimple, or
corner. Packaged marijuana will be kept in a secured location on the premises until ready for
display or transport. All packaging must be reviewed by a licensee or a designated employee,
accepted or denied, recorded in the QCU log and checked for any problems with the final
packaging that could cause contamination or impart toxic substances. Marijuana or marijuana
product to be transported will be placed in a sealed package or container of up to ten (10)
pounds and then stored in a secure, clean and locked compartment inside either the transport
vehicle or bed of a truck. The compartment will be a large industrial container made of steel or
a similar hard material. Before the marijuana or marijuana product leaves Fort Green Alaska, a
licensee or designated employee will ensure all containers are properly sealed, labeled and
locked in the compartment, in compliance with regulations and company policies. The shipping
container will have a label stating that a licensed testing facility has tested each shipment
batch and will contain the final testing date; cannabinoid potency profile (detailed in a range of
percentages from highest to lowest concentration from each listed cannabinoid from every test
conducted on the strain from the same cultivation facility within the last three months);
microbial testing results; residual solvent testing resulits (if applicable); and a statement of all
contaminants for which the product was tested, including molds, mildew, filth, pesticides,
herbicides, fungicides, and harmful chemicals. Labels on the marijuana or marijuana product
will have all information provided by the cultivation or manufacturing facility, such as; the
testing facility name and license number; final testing date; testing resuits; the cultivation's
name and license number; the manufacturer's name and license number (for concentrates and
products); harvest batch number and/or production lot number; harvest date; packaging date;
net weight and quantity of usable marijuana packaged in a measuring unit compatible with the
inventory tracking system; a complete list of pesticides, herbicides, and fungicides used in
cultivation; and the expiration date (if applicable). The transporter is required to have a current
handler's permit. Absent from law enforcement instruction, the transporter will be required to
travel directly to the desitnation without any unnecessary stops, to not open any packages of
marijuana or marijuana prodcuts, and to ensure all marijuana or marijuana product is never
visible from outside the vehicle during transit.
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Do Form MJ-02: Premises Diagram

What is this form?

A detailed diagram of the proposed licensed premises is required for all marijuana establishment license applications, per
3 AAC 306.020(b)(8). All areas designated as the licensed premises of a single license must be contiguous. All diagrams must have
the licensed premises area labeled, and outlined or shaded as appropriate.

What must be submitted with this form?

Applicants must attach multiple diagrams to this form, including (as applicable):
o Diagram 1:
a diagram showing only the licensed premises areas that will be ready to be operational at the time of your preliminary
inspection and license issuance;

o Diagram 2:
if different than Diagram 1, a diagram outlining all areas for which the licensee has legal right of possession (a valid lease or
deed), and clearly showing those areas’ relationship to the current proposed licensed premises (details of any planned
expansion areas do not need to be included; a complete copy of Form MJ-14: Licensed Premises Diagram Change must be
submitted and approved before any planned expansion area may be added to the licensed premises);

o Diagram 3:
a site plan or as-built of the entire lot, showing all structures on the property and clearly indicating which area(s) will be part

of the licensed premises;

e Diagram 4:
an aerial photo of the entire lot and surrounding lots, showing a view of the entire property and surrounding properties, and

clearly indicating which area(s) will be part of the licensed premises (this can be obtained from sources like Google Earth); and

e Diagram 5:
a diagram of the entire building in which the licensed premises is located, clearly distinguishing the licensed premises from

unlicensed areas and/or premises of other licenses within the building. If your proposed licensed premises is located within a
building or building complex that contains multiple business and/or tenants, please provide the addresses and/or suite
numbers of the other businesses and/or tenants (o separate diagram is not required for an establishment that is designating
the entire building as a single licensed premises).

This form, and all necessary diagrams that meet the requirements on Page 2 of this form, must be completed and
submitted to AMCO’s main office before any new or transfer license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Fort Green. LLC M License #: 32116

License Type: Retail Marijuana Store

Doing Business As: Fort Green Alaska

PremisesAddress: | 7891 \/ Parks Hwy., Upper Level

City: Wasilla State: Alaska ZIP; 99623

[Form M3-02] (rev 4/9/2019) Page10f2
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Section 2 - Required Information

For your security, do not include locations of security cameras, motion detectors, panic buttons, and other security devices.
Items marked with a double asterisks (**) are only required for those retail marijuana establishments that are also applying for an
onsite consumption endorsement.

The following details must be included in all diagrams:

License number and DBA

Legend or key

Color coding

Licensed Premises Area Labeled and Shaded, or Outlined as appropriate
Dimensions

Labels

True north arrow

I | o

The following additional details must be included in Diagram 1:

Surveillance room

Restricted access areas

Storage areas

Entrances, exits, and windows

Walls, partitions, and counters

Any other areas that must be labeled for specific license or endorsement types
** Serving area(s)

**Employee monitoring area(s)

**Ventilation exhaust points, if applicable

N O O

The following additional details must be included in Diagram 2:

[ ] Areas of ingress and egress
[ ] Entrances and exits
[ ] Walls and partitions

The following additional details must be included in Diagrams 3 and 4:

[ ] Areas of ingress and egress
[] Cross streets and points of reference

The following additional details must be included in Diagram 5:

[ ] Areas of ingress and egress

[ ] Entrances and exits

(] walls and partitions

[] Cross streets and points of reference

| declare under penalty of unsworn falsification that | have att, cessary dlagra ms that meet the above requirements, and
Al ﬁ
€, cgrrect, and cgmplete
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@
o
=

that this form, including all accompanying schedules, stat
/
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—_— -
Signatmncensee — = NOTARY % Notary Public in and for the
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Printed name of li Z o %
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What is this form?

AMCO received 5/25/2022

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600
Anchorage, AK 99501
marijuana.iicensing@alaska.gov

httos://www.commerce.alaska.gov/wab/amce

Form MJ-03: Retail Marijuana Store

Phone: 907.269.0350

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form
MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 3 of the
Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes

and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

@ Signage and advertising
o Displays and sales
» Exit packaging and labeling

® Security

® \Waste disposal

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
retail marijuana store license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Fort Green. LLC MJ License #: 32116

License Type: Retail Marijuana Store

Doing Business As: Fort Green Alaska

PremisesAddress: | 7891 \W/_Parks Hwy., Upper Level

City: Wasilla State: Alaska ZiP: 99623

[Form MJ-03] (rev 11/07/2017)

Page 10f6
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waee FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the intake and flow of marijuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail:

At the beginning of a workday, a licensee or designated employee shall unlock the facility and prepare the establishment for
operations. This preparation shall include (1) providing, counting, and logging in the business records money for employee
register boxes, (2) stocking display cases and behind the counter areas with marijuana or marijuana product inventory, (3)
updating Metrc, (4) reviewing surveillance from closing on the previous day, and ensuring the security of Restricted Access
Areas, and; (5) opening the facility for business. When a customer arrives, they will be required to present valid photo
identification adequate to verify that they are over the age of 21. Fort Green Alaska employees (budtenders) will be trained on
detecting impairment and will refuse service to all those who show signs of inebriation. Upon 1D verification, customers will be
permitted to browse the retail area. 1D checks will be done when the customer enters the retail sales floor. Budtenders will
work with the customer to select their purchases and tender payment, ensuring all marijuana items are placed in opaque exit
packaging before leaving the premises. Customers may be able to smell marijuana for sale with the use of approved smell
jars, which will be protected by a plastic, metal, or other protective mesh screen, and the jar will remain in the monitored
custody of the budtender during consumer inspection. After completing their transaction, the customer will exit the store and
leave the property. All incoming shipments of marijuana and marijuana product shall be inspected by a licensee or designated
employee before it is officially accepted into the Metrc inventory and the store’s point-of-sale software. Shipments will be
reconciled with the transport manifest, shipment labels, and packaging labels to ensure compliance with all applicable
regulations. If a shipment does not meet these standards, it will be rejected.

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.310.

3.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Budtenders shall be trained to observe visitors for signs that the latter are under the influence of alcoholic beverages, inhalants, or other controlled
substances. Should a budtender observe such signs, the budtender shall deny the visitor entry to the restricted access retail area and refuse any sale,
If the visitor is already in the restricted access retail area, then they will be escorted to the exit and instructed to leave the premises. Under no
circumstances will Fort Green Alaska sell marijuana or marijuana product to a visitor who: appears to be under the influence of an alcoholic beverage,
inhalant, or controlled substance; is not physically present on the licensed premises; or, has not provided a valid government-issued photo
identification. If necessary, law enforcement shall be contacted to enforce these policies.

3.2. [ certify that the retail marijuana store will not: Initials

a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a
quantity exceeding the limit set out in 3 AAC 306.355;

b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the
internet;

c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana
product, including a sample;

d. offer or deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for
compensation; or

NN

e. allow a person to consume marijuana or a marijuana product on the licensed premises.

Answer “Yes” or “No” to the following question: Yes No

3.3. Do you plan to request future approval of the Marijuana Control Board to permit consumption of marijuana I:I
or marijuana product in a designated area on the proposed premises?

[Form MJ-03] (rev 11/07/2017) Page2of 6
License # 32 1 1 6
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AMCO Alaska Marijuana Control Board

.. .« Form MIJ-03: Retail Marijuana Store Operating Plan Supplemental

o

Section 4 - Signage and Advertising

Review the requirements under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards
for signage and advertising.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

4.1.1 understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed
establishment, set forth in 3 AAC 306.360(a).

4.2. The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional
activities such as games or competitions to encourage the sale of marijuana or marijuana products.

4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e).

4.4.1understand and agree to post, in a conspicuous location visible to customers, the notification signs required under
3 AAC 306.365.

4.5. | certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that:
a. isfalse or misleading;

b. promotes excessive consumption;

c. represents that the use of marijuana has curative or therapeutic effects;

d. depicts a person under the age of 21 consuming marijuana; or

e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to
appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

‘[r‘?ﬂb‘r laiNe
Y T

4.6. | certify that no advertisement for marijuana or marijuana product will be placed:
a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or
other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;

b. on orin a public transit vehicle or public transit shelter;

c. onorin a publicly owned or operated property;

d. within 1,000 feet of a substance abuse or treatment facility; or

AR kddlVa

e. onacampus for postsecondary education.

Section 5 - Displays and Sales

5.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

Fort Green Alaska will install lockable transparent display cases where marijuana and/or marijuana products
will be displayed. Deli-style marijuana bud/flower will be stored on shelves behind the retail sales counter and
marijuana products, such as extracts or distillates, shall be displayed in their packaging on the wall behind the
counter and display cases. Ancillary marijuana products shall be displayed in a similar manner as described
above, but in separate cases and areas than marijuana or marijuana product. All product displays containing
marijuana will be in full view of surveillance cameras at all times. Signs will be posted at all access points to
restricted access areas that shall state, "Restricted Access Area: Visitors Must Be Escorted". (Cont. Page 6)

[Form MJ-03] (rev 11/07/2017) Page3of6
License # 32 1 1 6
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e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 6 - Exit Packaging and Labeling
Review the requirements under 3 AAC 306.345.

6.1. Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will meet
the packaging and labeling reguirements set forth in 3 AAC 306.345(a):

All shipments of marijuana and marijuana products that arrive at the retail store will be inspected by a licensee or designated
employee of Fort Green Alaska. Shipments will be inspected for quality and regulatory compliance, as well as consistency with
the transport manifest and shipment labels. Labels will be checked for: (1) name and license number of the manufacturing or
cultivation facility; (2) production lot and/ or batch number; (3) strain information; (4) net weight of the product (5) packaging date
and expiration date; and (6) testing lab name and license number. The transport manifest will be checked for: (1) name and
license number of the providing entity; (2) delivery date; (3) start time and estimated arrival time; (4) strain and batch information;
(5) delivery driver name and handler's card verification; (6) the weight of the products transferred; and (7) testing information.
Once a delivery is approved by a licensee or designated employee, the inventory will be accepted into the retail store's
point-of-sale system and Metrc inventory, with all AMCO-mandated information. The shipment information will be both recorded
electronically in Metrc and stored as an official business record. Both the transporting agent and the Fort Green Alaska licensee
or designated employee will sign all paperwork documenting that the transfer is considered correct and complete. If any of the
preceding information is missing or incorrect, the shipment shall be rejected.

6.2. Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(b):

Retailer: Fort Green Alaska License No: 32116

Cultivator: License No:

Harvest Batch No: Package No:

Net MJ Weight: OZ( @) Strain:

Testing Facility: License No:

THC: THCA: CBD: CBDA: CBN:
Microbial Test: Fungicides: Pesticides: Herbicides:
Fertilizers: Soil Amendment:

Alaska Safety Warning: Marijuana has intoxicating effects and may be habit forming and addictive.
Marijuana impairs concentration, coordination and judgment. Do not operate a vehicle or machinery under
its influence. There are health risks associated with consumption of marijuana. For use only by adults
twenty-one and alder. Keep out of the reach of children. Marijuana should not be used by women whao are
pregnant or breast feeding.

[Form MJ-03] (rev 11/07/2017) Page4of6
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.« Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

Uy,

Section 7 - Security
Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

Fort Green Alaska will train all employees/budtenders on how to spot fraudulent or adulterated identification and will be
provided with an ID guide to assist in identifying the same. No marijuana will ever be sold to any person who is: not physically
present in the licensed premises; noticeably under the influence of alcohol, inhalants, or any controlled substance, or who is
suspected of being so; not proven to be above the age of twenty-one (21), having provided valid government-issued photo
identification. All customer IDs will be checked by an employee/budtender before the former is allowed into the premises.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area. z*/

Section 8 - Waste Disposal
Review the requirements under 3 AAC 306.740.

8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products,
in compliance with any applicable faws. Include details about the material(s) you will mix with ground marijuana waste and the
processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

Fort Green Alaska will store, manage, and dispose of all solid and liquid waste with the highest standard of care to ensure
compliance with all regulations. Marijuana that will be disposed of as waste includes: (1) marijuana that is identified as
contaminated, infected or is otherwise rejected for quality; (2) marijuana and marijuana products that reach their expiration date;
(3) any other materials or containers in contact with marijuana products that risk contamination (4) any other marijuana or
marijuana product deemed as waste by a Fort Green Alaska licensee or designated employee, or AMCO. Marijuana waste will
be stored away from all other products in a locked container on the premises and will be rendered unusable prior to leaving the
store for disposal to the local land fill by either the licensee, a designated employee or a third party contracted waste truck. A
notice, via email, on a form prescribed by the board, will be sent to AMCO enforcement not later than three (3) days prior to
rendering the waste unusable. Marijuana waste will be rendered unusable by grinding the material and mixing it with other
compostable and non-compostable, non-marijuana material such as, food waste, cardboard, paper, and yard waste; until the
resulting mixture is no more than fifty percent (50%) marijuana waste. A waste log will be maintained as an official business

record that will track the following: type of waste, material mixed with, date of disposal, date it was rendered unusable, reason for
wastage, and the final disposal destination.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right:

Initials
8.2. The retail marijuana store shall give the board at least three days written notice required under 3 AAC 306.740(c)
before making marijuana waste unusable and disposing of it.
[ declare under penalty of unsworn falsification that this form, including att accompanying schedules and statements, is true, correct
and complete., \\\\\\\\‘.IHIH!{;?%
QOROA £
NS %,
oy Q; «\\SSqu /é
s ST
SiMenseg——"/ = NOTARY = Notary Public in and for the State of Alaska
E UBLIC IS
Ryan MCKay %‘tﬂ Q&i&' My commission expires:
Printed name of licensee // ’?‘ Se \\‘%

’47
S e 25T W]
Subscribed and swo”qggg c\n-e me this day of O(Jl y / , 2022,

321 16 Page50of6
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e FOrm MJ-03: Retail Marijuana Store Operating Plan Supplemental

(Additional Space as Needed):

Section 5.1 (Cont.): All employees/budtenders will be trained on Fort Green Alaska's display
and security policies, to ensure that all regulations around the display and sale of marijuana
and marijuana products are followed. The store may also sell marijuana 'Deli-style' which will
allow customers to purchase custom quantities of marijuana flower. The flower will be stored in
clear jars, which will be prominently labeled with the strain name. Any deli-style selection
made will be carefully weighed using inspected scales and placed in regulation-compliant,
child-resistant packaging. All marijuana products sold will be placed in opaque exit packaging
before leaving the premises, to ensure that no marijuana is ever visible to the public from the
right-of-way.

[Form MJ-03] (rev 11/07/2017) Page60of6
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Form MJ-07: Public Notice Posting Affidavit

Why is this form needed?

A public notice posting affidavit is required for all marijuana establishment license applications, per 3 AAC 306.020(b){(10). As soon as
practical after initiating a marijuana establishment license application, an applicant must give notice of the application to the public
by posting a true copy of the application for ten (10) days at the location of the proposed licensed premises and one other
conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be completed and submitted to AMCO's Anchorage office before any new or transfer license application will be iy
considered complete.

Section 1 - Establishment information

Enter information for the business seeking to be licensed, as identified on the license application.

Fort Green, LLC License Number:
Retail Marijuana Store
Doing Business As: | Fort Green Alaska

Premises Address: 7821 W. Parks Hwy., Upper Level
city: |Wasilla

Licensee:

32116

License Type:

[swte: [Alaska| 2% 99623
Section 2 - Certification

public notice requirement set forth under 3 AAC 306.025(b)(1) by posting a copy of my application for the
following 10-day period at the location of the proposed licensed premise

proposed premises:

o
’

| certify that | have met the

o]

s and at the following conspicuous location in the area of the

e
start Date: 05/05/2023 end Date: 99/15/2023 ¢
Other conspicuous location; 1 NTE€ Bears bulfetin board - 445 Pittman Rd, Wasilla, AK 99623

]
1
| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete application, :
and | know the full content thereof. | declare that all of the information contained herein, and evidence or other documents
submitted are true and correct. | understand that any falsification or misrepresentation of any item or response in this application, or
any attachment, or documents to support this application, is sufficient grounds for denying or revoking a license/permit. | further
understand that it is a Class A misdemeanor under Alaska Statute 11.56.210 to falsify an application and commit the crime of !
unsworr falsification.

----- ST;TE%;’; /}dﬁ&
ALASKA
m @ Yoy Pt o
:gnaW wmnl;“c — Signature of Notary Public
Ryan M ay Notary Public in and for the State of "410 Sk(\
Printed name of licensee

My commission expires: _ 0 ¢ Jio ] 2025

subscribed and sworn to before me this 1 day of May
1

2023 .

[Form MI-07] (rev 3/24/2022)
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Alaska Marijuana Control Board

o> Form MJ-08: Local Government Notice

Why is this form needed?

A local government notice is required for all marijuana establishment license applications with a proposed premises that is located
within a local government, per 3 AAC 306.025(b)(3). As soon as practical after initiating a marijuana establishment license
application, an applicant must give notice of the application to the public by submitting a copy of the application to each local
government and any community council in the area of the proposed licensed premises. For an establishment located inside the

boundaries of city that is within a borough, both the city and the borough must be notified.

This form must be completed and submitted to AMCO’s Anchorage office before any new or transfer license application will be

considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Fort Green, LLC License Number: {32116
License Type: Retail Marijuana Store
Doing BusinessAs:  |Fort Green Alaska

PremisesAddress: | 7821 W. Parks Hwy, Upper Level
City: Wasilla State: | Alaska| ZIP: 99623

Section 2 - Certification

| certify that | have met the local government notice requirement set forth under 3 AAC 306.025(b)(3) by submitting a copy of my
application to the following local government (LG) official(s) and community council (if applicable):

. Matanuska-Susitna Borough Date submitteq: 0210412023

Name/Title of LG Official 1: Rick Benedict/Planner I Name/Title of LG Official 2:

community counci:_KNIK-Fairview Community Council < o ies: 09/04/2023

(Municipality of Anchorage and Matanuska-Susitna Borough only)
You must be able to certify the statement below. Read the following and then sign your initials in the box to the right:  Initials

Local Government(s)

I

| hereby certify that | am the person herein named and subscribing to this application and that | have read the complete DS
application, and | know the full content thereof. | declare that all of the information contained herein, and evidence or /}O—'\J\/
other documents submitted are true and correct. | understand that any falsification or misrepresentation of any item or |
response in this application, or any attachment, or documents to support this application, is sufficient grounds for

denying or revoking a license/permit. | further understand that it is a Class A misdemeanor under Alaska Statute

11.56.210 to falsify an application and commit the crime of unsworn falsification.

DocuSigned by:
Ryan McKay @ N

6788Fo859E58479—

Printed name of licensee Signature of licensee

[Form MJ-08] (rev 3/24/2022) Pagelof1l
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Local Government 2:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity

10185042

Fort Green, LLC
360-292-3280
algunlimited1@gmail.com

2174 E Red Fox Drive
Wasilla, AK 99654
UNITED STATES

Entity Official #2

Type:
Name:

Individual

Robin Backus

Phone Number:
Email Address:

Mailing Address:

907-350-6256
algunlimited1@gmail.com

2174 E Red Fox Drive
Wasilla, AK 99654
UNITED STATES

License #32116
Initiating License Application
5/4/2023 4:14:53 PM
32116
New
Retail Marijuana Store
Fort Green Alaska
2148469
Ryan McKay
algunlimited1@gmail.com

Matanuska-Susitna Borough

Meadow Lakes
61.578130, -149.647820

7821 W. Parks Hwy
Upper Level
Wasilla, AK 99623
UNITED STATES

Entity Official #1
Type: Individual
Name: Ryan McKay
Phone Number: 360-292-3280

Email Address: algunlimited1@gmail.com

Mailing Address: 2174 E Red Fox Drive
Wasilla, AK 99654
UNITED STATES

Entity Official #3
Type: Individual
Name: Kyler J. Dias
Phone Number: 907-602-4293

Email Address: algunlimited1@gmail.com

Mailing Address: 2174 E Red Fox Drive
Wasilla, AK 99654
UNITED STATES

Note: No affiliates entered for this license.










Department of Commerce,
THE STATE

Community,
OfALAS K A and Economic Development
GOVERNOR MIKE DUNLEAVY Alcohol and Marijuana Control Office

550 West 7th Avenue, Suite 1600
Anchorage, AK 99501
Main: 907.269.0350

MEMORANDUM
TO: Chair and Members of the Board DATE: May 23, 2023
FROM: Samuel Carrell, OLE RE: Fort Green, LLC

DBA: Fort Green Alaska

This is an application for a Retail Marijuana Store in the Matanuska-Susitna Borough by Fort Green, LLC
doing business as Fort Green Alaska.

Determined Complete/Notices Sent: 5/19/2023.
Public Objection Period Ended: 6/18/2023.

Local Government Response/Date: Pending- will need delegation.

Fire Marshal Response/Date: Pending- will need delegation.

DEC Response/Date: Pending- Will need delegation.
Background check status: Pending — will need delegation.
Objection(s) Received/Date: None as of 5/22/23.

Other Public Comments Received: None as of 5/22/23.

Staff Questions/Issues for Board: Applicant has a letter of intent to lease. Please include in the delegation
the requirement of providing to AMCO a proper lease.









