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ADVICE / ECONOMY


You want your employees 
to work harder. They seem to 
expect a medal for what they’re 
already doing. You want your em-
ployees to feel happy about re-
turning to the office. They don’t. 
They’d prefer to work remote. 
You handed out raises and ex-
pected your employees to thank 
you. Your employees reminded 
you their wages, even with the 
raises, haven’t kept pace with 
inflation.


This disconnect may be so ex-
treme that you can’t find enough 
employees willing to work for 
what you’re paying them. Ac-
cording to a recent Wall Street 
Journal article, many employers 
have left jobs unfilled because 
they can’t afford to pay the wages 
employees demand.


If you’re a manager or busi-
ness owner struggling with the 
gulf between employee expecta-
tions and employer needs, here’s 
what you need to realize. The 
freedom and flexibility of working 
from home during the pandemic 
changed the work orientation for 
many employees. Employees feel 
empowered by the leverage they 
gained in a tight labor market 
and don’t see you or any current 
employer as their only option. 
From the employee perspective, 
“we’re giving you 40 hours of our 
lives; what are you giving us and 
is it worth it?”


As another example for how 
differently employers and em-
ployees view reality, a recent sur-
vey of 20,000 people reported that 
while only 12% of leaders consid-
er their employees productive, 
87% of employees described 
themselves as productive. Mean-
while, U.S. productivity experi-
enced its steepest decline in 74 
years in the first quarter of 2022.


What’s the solution? You need 
to reset your employer/employ-
ee relationship before the gulf 
between your needs and your 
employees’ expectations further 
widens.


Start with employees you 
have. Learn what matters most 
to each one, and what — if they 
receive it — will make them 
commit. Does your employee 
most want schedule flexibility, 
challenging work, or to know 
they’re on an upward trajectory? 
Which matters more: increased 
compensation, decision-making 
autonomy or skills development? 
You don’t want to guess at what 
motivates your employee and 
reward your employee with a 
raise when what she/he craves is 


work-life balance, the freedom to 
work from home at least one day 
a week, or the chance to learn 
something new.


Unless you arm yourself 
with this knowledge, you’ll lose 
employees, especially younger 
ones. A recent survey reports a 
staggering 74% of 3,000 surveyed 
millennial and Gen Z employees 
currently are considering quit-
ting due to a lack of professional 
development opportunities. As a 
result, employers that place all 
their bets on increasing employ-
ee wages and forget to provide 
training opportunities may lose 
out. This survey also reported 


that these employees’ desire for 
work-life balance almost equaled 
their desire for improved com-
pensation and benefits packages.


How do you find out what mat-
ters to your employees? Ask. Not 
knowing can cost you, particular-
ly with employees already cruis-
ing job search platforms looking 
for new opportunities. Meet with 
each employee and say, “I want 
to talk with you about the key 
reasons you stay with us, and 
what matters to you as an em-
ployee. My goal is to learn what 
I can do to make us an employer 
of choice for you in areas we can 
control.” Here’s a full discussion 
on how to conduct this type of 
interview.


You also need to learn what 
your employees consider your 
deficits as an employer and what 
they consider de-motivating in 
their jobs so you can address 
fixable issues. Key questions 
that may give you the answer to 
retaining your employees and 
increasing their engagement and 
commitment include:


“If you were managing the 
team, what would you do differ-
ently?”


“What might entice you away 
from our organization?”


“What is it you’re glad you’ve 
found in your work here, that you 
sense will keep you engaged and 
satisfied?”


“Is there anything you want to 
change about your job or depart-
ment?”


“How does your job here mea-
sure up to what you want?”


“What is one thing that would 
make your job more satisfying 
and rewarding?”


(You can find a listing of more 
than 70 similarly useful ques-
tions in my book “Managing for 
Accountability.”)


You may fear many of your 
employees will say, “I want it all. 
I want higher wages, greater 
flexibility, more training,” and 
then add a dozen other requests. 
That’s not my experience. In my 
40-plus years as a business own-
er and management consultant, 
I’ve learned each employee has 
one or two sweet spots for what 
most matters to them. Find the 
sweet spot and give it to them. 
You’ll have bridged the gulf be-
tween employer needs and em-
ployee expectations, and these 
employees will help you build a 
strong organization.


Lynne Curry writes a weekly column on work-
place issues. She is author of “Navigating 
Conflict,” “Managing for Accountability,” 
“Solutions” and “Beating the Workplace 
Bully,” and workplacecoachblog.com. Curry is 
president of Communication Works Inc. Send 
questions to her at workplacecoachblog.
com/ask-a-coach or follow her on Twitter @
lynnecurry10.


Partnering in the office: How to reset 
your relationship with your employees


LYNNE CURRY
THE WORKPLACE


Q. Dear Amy: I have 
been friends with “Susan” 
for over 35 years. I have 
shared many extremely 
sensitive and delicate prob-
lems with her.


She has taken on the 
role of giving me lots of per-
sonal advice.


In the past her advice 
was helpful, but in recent 
years, it has become more 
intrusive. A number of 
times I have started a con-
versation by saying, “I just 
want to tell you about this. 
No advice about it is need-
ed, please.”


She listens and then 
directly defies my request 
and insists on giving her 
advice no matter what.


This situation is causing 
me a great deal of emotion-
al distress.


I purchased a new 
house and over a period of 
six to seven months I didn’t 
tell her. Why? Because I 
wanted to make the import-
ant decisions about what 
home to purchase, what 


neighborhood I wanted to 
live in, etc., and I knew that 
at some point if I told her, 
she would find a way to 
influence my decision-mak-
ing.


When I did finally tell 
her — after moving in — 
she was shocked.


She has also given me 
legal advice — she is not an 
attorney, but her husband 
is — that was downright 
inaccurate.


When I pointed this out, 
she brushed it off.


I haven’t talked to her 
in more than nine months. 
Why? Because she advised 
me about an aspect of 
writing my will which was 
completely inaccurate. I 
became so exasperated 
that I felt like exploding 
inside.


I’ve been so distressed 
that I haven’t finished writ-
ing my will — even with my 
attorney’s assistance.


I am in my 60s, female, 
and single. My friends are 
my family.


What should I do?
— Wanting to Turn Off the Advice 


“Faucet”
A. Dear Wanting: 


Hearing advice feels worse 
than someone merely 
expressing an opinion dif-
ferent from your own, be-
cause when someone offers 
advice, they are actually 
telling you what to do. And 
if this advice is unsolicited, 
they are assuming that you 
need it, perhaps because 
your own judgment is 
flawed.


Your internal reaction to 
all of this unsolicited advice 
is understandable.


However, you don’t men-
tion ever discussing this 
with “Susan.” Your passiv-
ity has contributed to the 
problem.


Yes, you’ve tried to head 
her off at the pass, but that 
hasn’t worked and so now 
you are absorbing all of 
this explosive rage, rather 
than risk telling this very 
old friend how her behavior 
affects you.


If you want to continue 
with this friendship, you 
should give Susan the ben-
efit of knowing the intensity 
of your reaction to her un-
solicited advice. Say, “I’ve 
stopped being in touch so 
often because I find your 
advice oppressive. I’ve 
been looking for friendship, 
not advice. Can we try for a 
reset?”


If Susan is so locked into 
her habit — or so dense 
— that she responds to 
this statement by offering 
advice, you could interrupt 
her: “Oops, there — you’re 
doing it. That’s exactly 
what has been bothering 
me so much.”


Q. Dear Amy: While on 
our daily walks, my partner 
and I sometimes encounter 
one of our casual acquain-
tances who soon starts 
to tell us about one of his 
friends, whom we do not 
know at all, in great detail.


We politely nod and 
smile, asking a harmless 


question or two, while wait-
ing for the conversation to 
end.


We do not want to be 
rude, but how do we polite-
ly tell this person that we 
just don’t know who he is 
talking about?


— Clueless in Denver


A. Dear Clueless: If 
you broke into this mono-
logue to say, “I’m sorry, but 
we don’t know that person,” 
your acquaintance would 
likely take the opportunity 
to explain, in detail, the 
stranger’s backstory.


Nodding, smiling, and 
demonstrating patience 
are all positive qualities. 
Think of it as compassion 
cardio, which can be good 
for your heart health.


If you’re on a walk and 
don’t want to be interrupt-
ed, you could respond, “It’s 
always nice to see you. 
We’re going to press on. 
Have a great morning!”


And then you ease on 
down the road.


Q. Dear Amy: “Be-
reaved” was furious with 
her husband for posting 
an online “tribute” to her 
mother, including personal 
information.


You got it wrong. This in-
formation, including maid-
en name, etc., can easily 
be used to steal a person’s 
identity.


Bereaved has every rea-
son to object to this.


— Been There


A. Dear Been There: 
My point was that this infor-
mation is already frequent-
ly included in death notices 
and obituaries. But you 
make an excellent point, 
and this is a valid reason to 
be aware of the risks of dis-
closure, even after death.


Thank you.


Contact Amy Dickinson at askamy@
amydickinson.com or Ask Amy, P.O. 
Box 194, Freeville, NY 13068. 


Friendship falters on unsolicited advice AMY DICKINSON
ASK AMY


Bloomberg News
There’s a ritual involved in creating the 


perfect Sichuan hot pot and it involves fat 
— lots of it. Diners first immerse slivers 
of meat in a spicy soup rich in molten ani-
mal tallow, then dip each morsel in a plate 
of vegetable oil, before finally devouring 
it. It’s a rich delicacy, one that produces 
about 12,000 tons of waste oil each month 
in the Chinese city of Chengdu alone.


So in 2016, a start-up began exporting 
some of that leftover restaurant grease to 
Europe and Singapore, where it gets recy-
cled into fuel pure enough to fly airplanes.


Responsible for  around 2% of the 
world’s total emissions of planet-warm-
ing gases, the aviation industry is under 
pressure to find greener ways to power 
its jet engines. Several major airlines in-
cluding British Airways, Cathay Pacific 
Airways and Delta Air Lines, have pledged 
to replace about 10% of their jet fuel with a 
sustainable alternative by 2030, and more 
than 50 have begun to experiment with it, 
but cleaner substitutes are still being de-
veloped.


Waste oil from kitchens is emerging as 
a major source of sustainable jet fuel be-
cause it doesn’t displace food production 
or encourage deforestation to make way 
for crops. And China, with its large popu-
lation and love for super-greasy hot pots, is 
already the largest exporter.


“Our mission is to make gutter oil fly 
to the sky,” said Zhong Guojun, vice pres-
ident of Sichuan Jinshang Environmental 


Technology, which is behind the project.
The Chengdu-based company collects 


used oil, mostly from hot pot restaurants 
in the Sichuan capital of 16 million, and 
removes impurities such as sodium and 
metal particles. Its end product is a biofuel 
precursor usually called industrial mixed 
oil, which is then packed on ships that sail 
east along the Yangtze River to the port 
of Shanghai, from where it’s exported to 
Neste Oyj, the world’s largest producer 
of sustainable aviation fuel, and to global 
energy giants including BP and Eni, to be 
further refined into biodiesel or jet fuel.


Originally set up during China’s food 
safety crisis to stop contaminated “gutter 
oil” from being filtered and sold back to 
food vendors, Jinshang began to export 
the leftover fat for industrial use in 2016, 


when demand for biofuels from interna-
tional refiners first took off.


China consumes more edible oil than 
any other country — more than 41 million 
tons a year. So far, less than 3 million tons 
of it ends up in the supply chain for bio-
diesel, a major type of biofuel that’s surged 
in price amid rising European demand, 
according to a report by state-owned 
People’s Daily last year. That leaves a lot 
of room for growth, especially as govern-
ments and industry regulators tighten 
rules to meet emissions targets that are 
key to averting catastrophic global warm-
ing.


The International Civil Aviation Orga-
nization launched a carbon offsetting and 
reduction scheme in 2016 that encourages 
the use of sustainable fuels in addition to 
technical and operational improvements. 
The European Union is also tightening its 
rules, introducing new requirements that 
its planes and airports blend in 5% sustain-
able aviation fuels by 2030, gradually rising 
to 85% in 2050.


Sustainable aviation fuel remains much 
more expensive than its conventional 
counterpart but those targets are forcing 
airlines to respond, with some teaming up 
with start-ups developing cleaner technol-
ogies.


“When there is a demand, the supply 
will catch up, and the demand is already 
here,” said Chong Cheng Tung, Associate 
Professor at the China-UK Low Carbon 
College, Shanghai Jiao Tong University. 


“So either you switch your fuel to green 
fuel, like bio jet fuel, or you have to pay a lot 
of premium for traveling.”


Neste last year announced plans to 
invest 1.9 billion euros ($2.05 billion) to 
expand its renewable product capacity; it 
aims to be able to produce 1.2 million tons 
of sustainable jet fuel per year in 2026. 
And while there were only two firms in the 
world making sustainable aviation fuel at a 
commercial scale before 2021, several big 
players, including TotalEnergies, Chev-
ron, Eni, and BP have since begun small-
scale production and plan to ramp up, ac-
cording to BloombergNEF.


“These companies will need to buy 
more waste cooking oil, and the Chinese 
market will for sure see growth,” said Ye 
Hao, head of Jinshang’s global business 
team.


Jinshang aims to nearly double its pro-
duction capacity this year by building new 
facilities and collecting more oil from prov-
inces beyond Sichuan, the company said. 
It also plans to build facilities to refine the 
gutter oil into biofuel itself.


Rising demand from airlines could 
eventually outstrip China’s appetite for 
spicy hot pots, however. Waste fats, oils, 
and greases may be able to meet just over 
4% of global demand for jet fuel by 2030, ac-
cording to BloombergNEF’s estimates.


“When we reach capacity and all these 
food waste oils have been utilized,” said 
Chong, “then we have to look for other 
feedstocks.”


ENERGY


How to power a plane with leftover Chinese hot pot
Waste oil from kitchens is 


emerging as a major source of 
sustainable jet fuel because it 


doesn’t displace food production 
or encourage deforestation to 


make way for crops. And China, 
with its large population and 


love for super-greasy hot pots, 
is already the largest exporter.


As another example 
for how differently 


employers and 
employees view reality, 


a recent survey of 
20,000 people reported 
that while only 12% of 
leaders consider their 
employees productive, 


87% of employees 
described themselves 


as productive. 


SOCIAL SECURITY AND MEDICARE: 
TROUBLING MATH, TOUGH POLITICS


WASHINGTON  — It seems no one wants to cut 
Social Security or Medicare benefits. Not President 
Joe Biden, who’s telling voters his upcoming feder-
al budget proposal will “defend and strengthen” the 
programs. Not Republican House Speaker Kevin 
McCarthy, who’s declared cuts to the programs off 
the table in negotiations to raise the federal debt 
limit.


There’s just one glitch with these declarations: 
Social Security won’t be able to pay out its promised 
benefits in a dozen years. Medicare won’t be able to 
do so in just five years. Economists who’ve done the 
projections say both programs will drive the nation-
al debt higher in the coming decades, forcing tough 
choices for the next generation of lawmakers.


META TESTING NEW SUBSCRIPTION SERVICE 
FOR VERIFIED ACCOUNTS


Meta is testing a new subscription service that 
would let Facebook and Instagram users pay for a 
verified account. Meta CEO Mark Zuckerberg an-
nounced Meta Verified on his social media accounts 
Sunday. Testing will begin in New Zealand and Aus-
tralia this week and will roll out to other countries 
soon.


For $11.99 per month on the web or $14.99 per 
month on Apple and Android operating systems, 
Meta will use a government identification to verify a 
user’s account and give the account a blue badge.


Previously, Meta’s blue badges were free and 
were reserved for notable public figures or busi-
nesses.


— Associated Press


BUSINESS BRIEFS


A4 Tuesday, February 21, 2023  |  Anchorage Daily News


Enlighten Alaska Old Seward, LLC is applying


under 3 AAC 306.300 for a new Retail


Marijuana Store license, license #34403,


doing business as Enlighten Alaska, located


at 7317 Old Seward Highway, Anchorage, AK,


99518, UNITED STATES.


Interested persons may object to the


application by submitting a written statement


of reasons for the objection to their local


government, the applicant, and the Alcohol &


Marijuana Control Office (AMCO) not later than


30 days after the director has determined the


application to be complete and has given


written notice to the local government. Once


an application is determined to be complete,


the objection deadline and application


information will be posted on AMCO’s website


at https://www.commerce.alaska.gov/web/


amco. Objections should be sent to AMCO at


marijuana.licensing@alaska.gov or to 550 W


7th Ave, Suite 1600, Anchorage, AK 99501


and Attorney Jana Weltzin, Esq. at jana@


jdwcounsel.com or JDW, LLC, 901 Photo


Avenue, Second Floor, Anchorage, AK 99503.


Icy Ivan, Inc. dba Time Out


Lounge located at 4600 Old


Seward Highway, Anchorage,


Alaska, is applying for transfer


of a Beverage Dispensary AS


04.11.090 liquor license. The


change in ownership involves


the ownership interest transfer


from Annabelle Ivanoff 100% to


Kyle Ivanoff 100%. Interested


persons should submit written


comment to their local governing


body, the applicant, and to the


Alcoholic Beverage Control Board


at 550 West 7th Ave., Suite


1600, Anchorage, AK 99501


or alcohol.licensing@alaska.gov.
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ADVICE / ENTERTAINMENT


Q. When the company I 
worked for hit the skids during 
the pandemic, a large national 
competitor bought up our assets 
and client list. They also took 
aboard our best talent, including 
me. Although I once ran a branch 
office for a national corporation, I 
decided to step down into a less-
er role when my husband and I 
moved to Alaska so I could spend 
time with our kids. Since I’d al-
ways loved technology, I took a 
job in IT. Like others who secured 
a position with our new employer, 
I breathed a sigh of relief. As my 
kids are now grown, I like the 
idea of working for a national 
corporation with advancement 
opportunities. That was before 
I met “Karen,” our Alaska office 
branch manager.


Karen held an initial meeting 
with those of us being onboarded. 
She outlined what she expected 
of everyone in her branch. I want-
ed Karen to know I was glad to 
join the new company and called 
it “our” company. She startled 
me by bristling at my words and 
responded, “Our company but 
my branch”.


Since then, and despite 


everything I’ve done to build 
rapport, our relationship has 
grown worse. Although I was 
told I report to the corporate IT 
manager, Karen let me know she 
supervised me because I worked 
in “her” office and that she 
would conduct my performance 
reviews. This didn’t bother me. 
I’ve always been appreciated by 
whoever has managed me. Also, 
the corporate HR manager told 
me the leadership team consid-
ered Karen a rising star in the 
company.


Karen makes it clear I’m 
not to send emails she hasn’t 
pre-approved to anyone on our 
corporate leadership. When I told 
her the corporate IT manager set 
challenging targets for me, she 
loaded me down with multiple 
low-level “grunt work” projects 
with tight deadlines. I’ve been 
told she’s disparaged me to my 
coworkers. She also “forgets” to 


invite me to meetings, making it 
hard for me to perform key ele-
ments of my job.


Because I know I need to build 
bonds with the coworkers who 
don’t yet know me, I’ve offered 
to provide in-office training for 
them. Karen told me she’d allow 
that after I’d proved myself. 
When I outlined my first quarter 
accomplishments to Karen, she 
belittled their importance, saying 
she felt my predecessor had laid 
the groundwork for them.


Yesterday, Karen showed me a 
log she’s keeping of my tardiness. 
Although I regularly work nine-
hour days and am often the last 
to leave the office, her log shows 
each time I’m even two minutes 
late in the morning or returning 
from lunch. It doesn’t show my 
departure times.


I’m not sure what’s going on, 
and I don’t have anyone to ask 
about this. I also don’t know if it 
matters, but we’re both African 
American and the only two Afri-
can American individuals in our 
branch. What do I need to do?


A. Three possibilities come to 
mind. Karen may simply not like 


you. You may have qualities or be-
haviors such as arrogance, push-
iness or a refusal to follow office 
protocols that get on her nerves. 
Or, and most likely, your presence 
in “her” branch threatens her.


Here’s what leads me to sug-
gest that. Your corporate lead-
ership views Karen as a rising 
star. She may feel you intend to 
share that limelight and possibly 
outshine her. She may sense your 
ambition, having heard from 
others that you’re excited to be in 
a larger corporation that allows 
advancement. Since you’ve man-
aged a branch office, she may 
worry you see her position as 
your next steppingstone.


Her actions — loading you 
down with low-level tasks, for-
getting to invite you to meetings, 
downplaying your accomplish-
ments and disparaging you to 
others — are ones an insecure 
manager might use if threatened 
by a competent employee.


Here’s what you need to do: 
Maintain your professionalism. 
Assess your own behavior and 
see if there’s anything you need 
to change. Acknowledge your 
manager’s authority. Build a 


strong, positive relationship with 
your IT manager.


Reduce the ways in which 
you appear to be a threat. Don’t 
broadcast your interest in ad-
vancement — unless your IT 
manager wants to know if you’d 
like a position elsewhere in the 
country. Avoid entering into a 
power struggle with her; right 
now, she has more power than 
you do.


Keep a record of what’s been 
happening. At a minimum, be 
prepared to counter your man-
ager’s record of the times you’ve 
been minutes late by document-
ing all the times you’ve stayed 
late.


Finally, you may need to re-
search other positions, as your 
manager may be building a case 
against you.


Lynne Curry writes a weekly column on work-
place issues. She is author of “Navigating 
Conflict,” “Managing for Accountability,” 
“Solutions” and “Beating the Workplace 
Bully,” and workplacecoachblog.com. Curry is 
president of Communication Works Inc. Send 
questions to her at workplacecoachblog.
com/ask-a-coach or follow her on Twitter @
lynnecurry10.


My manager seems to feel threatened by me, but why?
LYNNE CURRY
THE WORKPLACE


Q. Dear Amy: Many 
years ago, when I was in 
my early 20s, I dated a guy 
and fell in love. He broke 
up with me very abruptly 
and I was extremely bro-
ken-hearted.


Because of the abrupt-
ness of the breakup, how 
happy I was when I was 
with him, and some hints 
he made afterwards about 
regretting his actions, for 
years I felt like we had 
unfinished business. I 
never understood what 
happened.


However, the rational 
part of my brain told me 
that actions speak louder 
than words — he broke up 
with me and he never made 
any real attempt to initiate 
a reconciliation. It wasn’t 
meant to be. We moved to 
different cities, I eventually 
met and fell in love with 
my now-husband, and, for 
more than a decade, my ex 
has not been in my life at 
all. No texting, no following 
on social media, no mutual 
friends … nothing.


My problem? Every six 
months or so, he appears in 
my dreams.


There are usually pow-
erful feelings of love and 
longing in these dreams, 
and I wake up feeling sad 
and wistful. I love my hus-
band and have a pretty 
great life, so I don’t un-
derstand why this person 
haunts me.


Does this happen to 
other people? Surely at 
this point, the dreams and 
the feelings are not really 
about this guy, right? How 
can I get rid of him for 
good?


— Stop Haunting My Dreams


A. Dear Stop Haunt-
ing: The rational side of 
your brain understands 
these long-ago events.


But now your subcon-
scious is trying to tell you 
something — and it will 
continue until you turn the 
dream inside out and de-
code its meaning.


I suggest that you look 
for patterns occurring 
around those times when 
you have this dream. Is 
something in your waking 
life triggering this dream? 
Are moments of stress in 
your marriage — or other 
relationships — bringing 
this on? Write down a de-
tailed account of the wak-
ing period preceding the 
dream.


Also write down a 
detailed description and 
script of the dream itself 
— writing is important 
because the act of writing 
helps to open your mind, 
prompting thoughts and 
memories.


My theory is that this 
dream is about the un-
realized possibilities of 
youth. Your first love might 
represent lots of other rela-
tionships or opportunities 
that in your mind remain 
unfinished or unfulfilled. 
Because of the abruptness 
of this breakup, you might 
have been left blaming 
yourself. Let yourself off 
the hook. Recognizing, 
facing, and accepting un-
met goals or unfinished 
relationships, and forgiving 
yourself for your own ac-
tions or reactions should 
help you to write a new 


ending for this dream.


Q. Dear Amy: My dear 
grandma recently passed 
in a rather traumatic way. 
This has been devastating 
for our family — I’m an 
adult, by the way.


One of my best friends 
attended the entire funeral 
service, which meant a lot 
to me. Another best friend 
didn’t come at all, and ex-
pressed her sympathy via 
text.


My sister thinks it’s 
unnecessary for a friend 
to attend a service if they 
didn’t know the relative 
who died.


I disagree.
Am I old-fashioned?


— N


A. Dear N: You’re not 
old-fashioned; you’re griev-
ing.


Unfortunately, experi-
encing a loss like yours is 
often the primary way that 
any of us learn how import-
ant it is to actually “show 
up” for a funeral.


People are weird about 
funerals. Either they don’t 
know, don’t understand, or 
are extremely averse to 
attending a funeral — pos-
sibly because of their own 
negative experiences.


Your reaction is not un-
common.


After a traumatic loss, 
survivors can sometimes 
fixate on those who don’t 
show up, don’t go through 
the receiving line, don’t ex-
press their condolences in 
expected ways … or at all.


Your sister’s opinion 
is that only those who 
personally knew the de-
ceased need to attend a 
funeral. Now that you’ve 
been through this, you un-
derstand that funerals are 
honoring the deceased but 
for the survivors.


Q. Dear Amy: 
“Scammed” reported be-
ing scammed by someone 
claiming to be a represen-
tative of PayPal.


Anyone who responds to 
an email or phone call with 
someone who coaches you 
to buy gift cards: This is a 
SCAM!


No legitimate business 
will ever ask you to buy gift 
cards!


These scammers can 
capture credit card infor-
mation and sell it to others 
who make purchases de-
ducted from your accounts.


Store employees who 
are selling gift cards should 
be trained about these 
scams, and gently inquire 
about the gift card’s intend-
ed recipient.


— Once Scammed, Twice Vigilant


A. Dear Twice Vigi-
lant: I really like the idea of 
training store employees 
about this increasingly 
common scam.


You can email Amy Dickinson at 
askamy@amydickinson.com or send 
a letter to Ask Amy, P.O. Box 194, 
Freeville, NY 13068. You can also 
follow her on Twitter @askingamy or 
Facebook.


After ghosting, 
this ex now haunts


AMY DICKINSON
ASK AMY


The Anchorage Daily News 
is replacing the comic strip.


David Lieb
Associated Press


“Dilbert” creator Scott Adams ex-
perienced possibly the biggest reper-
cussion of recent racist comments 
when a major comics syndicator, 
which also operates the GoComics 
website, announced Sunday it would 
it would no longer work with the car-
toonist.


Andrews McMeel Universal said 
in a statement that the syndication 
company was “severing” its relation-
ship with Adams. By Monday morn-
ing, Adams no longer appeared in 
searches on GoComics and “Dilbert” 
comics were gone from the website, 
which also features many top comic 
strips like “Peanuts” and “Calvin and 
Hobbes,” as well as political cartoons.


(The Anchorage Daily News is re-
placing “Dilbert” with another strip, 
“Get Fuzzy,” starting this week. Be-
cause the Sunday cartoon section 
is produced weeks in advance, it 
won’t be replaced there until later in 
March.)


Dozens of newspapers, ranging 
from the Chicago Tribune, Los Ange-
les Times, San Francisco Chronicle 
and The Washington Post to smaller 
papers like the Santa Fe New Mexi-
can and the Arkansas Democrat-Ga-
zette — have said they would cease 
to publish “Dilbert.” The strip, which 
lampoons office culture, first ap-
peared in 1989.


In a Feb. 22 episode of his You-
Tube show, Adams described peo-
ple who are Black as members of 
“a hate group” from which white 
people should “get away.” Various 


media publishers across the U.S. 
denounced the comments as racist, 
hateful and discriminatory while say-
ing they would no longer provide a 
platform for his work.


“This is a decision based on the 
principles of this news organization 
and the community we serve,” Cleve-
land Plain Dealer Editor Chris Quinn 
wrote. “We are not a home for those 
who espouse racism. We certainly do 
not want to provide them with finan-
cial support.”


The Andrews McMeel Universal 
statement said the distributor sup-
ports free speech, but Adams’ com-
ments were not compatible with the 
core values of the company based in 
Kansas City, Missouri.


“We are proud to promote and 
share many different voices and per-
spectives. But we will never support 
any commentary rooted in discrimi-
nation or hate,” the statement jointly 
signed by the chair and CEO said.


While Adams’ strips are no longer 
on GoComics, he maintains an ex-
tensive archive on his own website.


In a YouTube episode released 
Monday, Scott Adams said that new 
“Dilbert” strips will only be available 
on his subscription service on the 
Locals platform.


“They made a business decision, 
which I don’t consider anything like 
censorship,” he said of Andrews 
McMeel Universal, adding that his 
comments about Black people were 
hyperbole.


Adams had previously defend-
ed himself on social media against 
those whom he said “hate me and 
are canceling me.” He also drew sup-
port from Twitter CEO Elon Musk, 
who tweeted that the media previ-
ously “was racist against non-white 


people, now they’re racist against 
whites & Asians.”


During the Feb. 22 episode of 
“Real Coffee with Scott Adams,” he 
referenced a Rasmussen Reports 
survey that had asked whether peo-
ple agreed with the statement “It’s 
OK to be white.” Most agreed, but 
Adams noted that 26% of Black re-
spondents disagreed and others 
weren’t sure.


The Anti-Defamation League 
says the phrase at the center of the 
question was popularized as a troll-
ing campaign by members of 4chan 
— an anonymous and notorious mes-
sage board — and began being used 
by some white supremacists. Ras-
mussen Reports is a conservative 
polling firm that has used its Twitter 
account to endorse false and mis-
leading claims about COVID-19 vac-
cines, elections and the Jan. 6, 2021, 
attack on the U.S. Capitol.


Adams, who is white, repeatedly 
referred to people who are Black as 
members of a “hate group” or a “rac-
ist hate group” and said he would no 
longer “help Black Americans.”


In another episode of his online 
show Saturday, Adams said he had 
been making a point that “everyone 
should be treated as an individual” 
without discrimination.


“But you should also avoid any 
group that doesn’t respect you, even 
if there are people within the group 
who are fine,” Adams said.


Christopher Kelly, vice president 
of content for NJ Advance Media, 
wrote that the news organization be-
lieves in “the free and fair exchange 
of ideas.”


“But when those ideas cross into 
hate speech, a line must be drawn,” 
Kelly wrote.


ENTERTAINMENT


‘Dilbert’ creator Scott Adams loses 
distributor over racist remarks


MARCIO JOSE SANCHEZ / AP archive 2006


Scott Adams, creator of the comic strip “Dilbert,” talks about his work at his studio in Dublin, Calif., in October 2006. Distributor Andrews 
McMeel Universal announced Sunday it would no longer work with the cartoonist. In an episode of his YouTube show last week, Adams de-
scribed people who are Black as members of “a hate group” from which white people should “get away.” 


A4 Tuesday, February 28, 2023  |  Anchorage Daily News


FORECLOSURE SALE


03/01/23 at 10:00 AM
Boney Courthouse


303 K Street, Anchorage, AK 99501


Property Type: Single Family Residence
2 Bedrooms / 1 Baths / 960 Sq. Ft.


Property Address: NHN SECOND ST LARSEN BAY Alaska 99624
2023 Appraised Value: $70,000.00


Minimum Bid: $56,000.00


PROPERTY SOLD AS IS, WHERE IS.
Call (907) 777-3392


Sale date and bid amount are subject to change


First National Bank Alaska


Icy Ivan, Inc. dba Time Out


Lounge located at 4600 Old


Seward Highway, Anchorage,


Alaska, is applying for transfer


of a Beverage Dispensary AS


04.11.090 liquor license. The


change in ownership involves


the ownership interest transfer


from Annabelle Ivanoff 100% to


Kyle Ivanoff 100%. Interested


persons should submit written


comment to their local governing


body, the applicant, and to the


Alcoholic Beverage Control Board


at 550 West 7th Ave., Suite


1600, Anchorage, AK 99501


or alcohol.licensing@alaska.gov.


Enlighten Alaska Old Seward, LLC is applying


under 3 AAC 306.300 for a new Retail


Marijuana Store license, license #34403,


doing business as Enlighten Alaska, located


at 7317 Old Seward Highway, Anchorage, AK,


99518, UNITED STATES.


Interested persons may object to the


application by submitting a written statement


of reasons for the objection to their local


government, the applicant, and the Alcohol &


Marijuana Control Office (AMCO) not later than


30 days after the director has determined the


application to be complete and has given


written notice to the local government. Once


an application is determined to be complete,


the objection deadline and application


information will be posted on AMCO’s website


at https://www.commerce.alaska.gov/web/


amco. Objections should be sent to AMCO at


marijuana.licensing@alaska.gov or to 550 W


7th Ave, Suite 1600, Anchorage, AK 99501


and Attorney Jana Weltzin, Esq. at jana@


jdwcounsel.com or JDW, LLC, 901 Photo


Avenue, Second Floor, Anchorage, AK 99503.
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ADVICE


Q. My boss is negative, con-
trolling and judgmental. He 
criticizes everything I do, which 
makes working for him feel like 
getting small knife cuts all day 
long. After his wife divorced him, 
he became increasingly difficult 
to work for. He makes caustic 
comments about “evil women” 
and seems to see me as a mem-
ber of an enemy race. I find his 
behavior especially toxic as I 
divorced a similarly negative, 
controlling man a decade ago.


I’d quit, except there aren’t 
that many jobs in Palmer that 
need someone with my skills or 
pay as much. To get a job that 
pays as well, I’d need to commute 
into Anchorage, but then I’d have 
to pay for gas and would lose two 
hours of my life to commute time. 
As it is, I don’t have enough time 


with my kids.
I’ve tried to find an employer 


that will allow me to work re-
motely. I’ve had no luck and go 
home exhausted every night. 
What do you suggest?


A. Redouble your efforts to 
find a job in Wasilla or Anchorage 
where you can work remotely 
for at least part of the week. You 
can’t keep working for him; he’ll 
destroy your self-esteem. Once 
that happens, you’ll lose the 
confidence you need to interview 
well and land a new job. Worse, 
you won’t be able to show up as a 
strong, positive, centered mom 
for your kids.


Assuming you remain working 
for him, however, try the follow-
ing:


Don’t make his problem yours
Don’t take his comments per-


sonally or allow his comments 
about your performance define 
how you see yourself. Each time 
he belittles you, remind yourself 
what you’re doing well in your job 


and in handling the challenges 
your boss presents.


Don’t sink to his level. Rise 
above his treatment by taking his 
finger off your buttons and re-
sponding with calm grace under 
pressure.


Stand your ground mentally 
and emotionally


Your self-worth comes from 
within. This means toxic bosses 
can’t steal it unless you give them 
that power. If you catch yourself 
responding to his unfair criticism 
with your own negative self-talk, 
remember that your boss’s words 
say much about him and nothing 
about you.


Create solutions
Play by your own rules and 


not your boss’s toxic game. 
Where you focus your attention 
on your toxic boss, you prolong 
the negative emotions and 
stress he creates. Don’t expect 
to change him; he’ll defeat your 
efforts. Instead, focus on solu-
tions. Take every action you can 


that gives you back power and 
control, including looking for an-
other job.


For example, if you work for 
a passive-aggressive boss who 
covertly attacks, remember he 
fears directness. When he starts 
a snarky rant, ask, “What would 
you have me do differently?” By 
doing so you take control of the 
interaction, and he has to answer 
you. As another example, if you 
work for an overcontrolling boss, 
copy him on emails and flood him 
with regular updates. Overper-
form until he backs off. If he looks 
at the clock when you arrive at 
work and leave for the day, don’t 
fret. Simply arrive and leave on 
time.


Detox through support
Toxic people take a toll. 


Strengthen yourself by devel-
oping and using allies who can 
provide you with new perspec-
tives and insight. Even if you 
simply explain what’s happening 
to a friend, she may suggest a 
new way to handle your boss. If 


nothing else, you’ll feel better 
when you know others are root-
ing for you.


Outgun him
While toxic bosses may rule 


their organizations or depart-
ments, they don’t rule the world. 
If your boss regularly makes de-
rogatory comments about “evil” 
women, he subjects you to a hos-
tile environment based on your 
sex. Record him. Then, take your 
recording to the Alaska State 
Human Rights Commission and 
ask them if his words and actions 
constitute illegal discrimination.


Finally, you may need to tell 
your boss, “This far and no fur-
ther.” You deserve better.


Lynne Curry writes a weekly column on work-
place issues. She is author of “Navigating 
Conflict,” “Managing for Accountability,” 
“Solutions” and “Beating the Workplace 
Bully,” and workplacecoachblog.com. Curry is 
president of Communication Works Inc. Send 
questions to her at workplacecoachblog.
com/ask-a-coach or follow her on Twitter @
lynnecurry10.


Surviving a negative, controlling and toxic boss
LYNNE CURRY
THE WORKPLACE


Q. Dear Amy: After 
many years of marriage 
and two children, my now 
ex-husband revealed that 
a few years before he and 
I met, when he was about 
30 years old, he had a 
“consensual” sexual rela-
tionship with his 15-year-
old, non-biological niece 
— his ex-wife’s niece.


Everyone in their fam-
ily found out about it and 
was upset — but nothing 
happened.


I was devastated by 
this information and 
other serious problems 
in our marriage, and we 
divorced. We’ve been 
divorced for seven years. 
Our children are 15 and 17 
years old.


My ex and I still live in 
our hometown and share 
custody of our children.


I haven’t told our kids 
— or my family — about 
this event.


I’m living in fear that 
my kids will find out one 
day and that they will re-
sent me.


Holding onto this se-
cret has cost me a price, 
personally. On occasion I 
look like the “bad guy” in 
our divorce, which is un-
fair to me.


I think my ex can still 
be charged for this crime, 
and although this is un-
likely, it has affected our 
lives in other ways.


Should I just live with 
this and hope for the best?


— Sick of Secrets


A. Dear Sick of 
Secrets: First of all, no 
sexual relationship with 
a 15-year-old can be con-
sidered “consensual,” 
because, with a few ex-
ceptions depending on the 
state where this occurred, 
15-year-olds are too young 
to consent.


The age differential 
between a 30-year-old and 
a 15-year-old makes this 
lack of consent more obvi-
ous — this is not like two 
teenagers having a sexual 
relationship.


If you have any valid 
reason to suspect, believe, 
or worry that this behav-
ior might continue, or re-
surface, then you should 
notify your children.


But you don’t mention 
having this concern.


You have every right 
to loathe your ex for this 
sexual misconduct or for 
any other reason.


You don’t have the right 
to use your knowledge 
of this crime to retaliate 
against your ex-husband 
now.


And so you have to 
question your own moti-
vation.


Based on the way 
you’ve framed this, you 
seem worried that your 
kids might have too high 
an opinion of their father 
— when you believe that 
he doesn’t deserve it. In 
fact, he might not deserve 
it. But he is their father. 
Familial love is not bal-
anced. Children do love 
undeserving parents.


If your ex-husband lies 
to your children about you 
or unfairly casts you as 
“the bad guy,” you should 
immediately correct the 
record.


Otherwise, this is not 


your secret. It’s his. If the 
victim ever chooses to 
come forward, he will be 
forced to face this.


You worry that if you 
don’t tell your children, 
they will resent you.


I believe it’s more 
likely that they will resent 
you if you do tell them, be-
cause you would be trans-
ferring the burden of this 
knowledge from yourself 
onto them.


Q. Dear Amy: I re-
cently saw a friend for the 
first time in six months 
or so.


In the interval, she had 
lost a lot of weight, looked 
great and was obviously 
feeling amazing.


I asked her how she’d 
done it — dieting is a 
frequent topic between 
the two of us — and she 
named a weight-loss pro-
gram I’d never heard of. 
She said she would email 
me details, and was en-
thusiastic about me join-
ing this program.


When I got home I 
looked up the name of the 
program she’d mentioned 
and I saw that it is basi-
cally a “multi-tier” mar-
keting scheme. It appears 
to be quite expensive, 
and the program urges 
members to recruit new 
members.


I’m not planning to par-
ticipate, but I’m torn now 
about telling my friend 
about this scheme — I’m 
also wondering how to 
turn her down when she 
contacts me.


Any ideas?
— I’d Rather Stay Chunky


A. Dear Chunky: 
Assuming that the infor-
mation you gathered is 
correct, the way to turn 
down an offer to join a 
multi-level marketing 
scheme is: politely, firmly, 
and — if necessary — re-
peatedly.


You can say, “I’m happy 
you’re doing so well, but 
this is not for me.”


You can email Amy Dickinson at 
askamy@amydickinson.com or 
send a letter to Ask Amy, P.O. Box 
194, Freeville, NY 13068. You can 
also follow her on Twitter @askin-
gamy or Facebook.


Ex-husband’s 
troubled history 


burdens his family


AMY DICKINSON
ASK AMY


Shira Ovide
The Washington Post


It’s maddening when 
your internet ser vice 
doesn’t work right. And it’s 
tricky to figure out what’s 
wrong.


It might be your internet 
company’s fault, a boo-boo 
with  your home equipment 
or interference from your 
neighbor’s “Call of Duty”  
game night. And some-
times we’re our own worst 
enemy.


Try tackling these four 
mistakes that could be 
making your home internet 
worse:


1. Don’t confuse the 
modem and the router


Confession: I made this 
mistake just this week.


The modem is the box 
that pulls the internet into 
your home. It’s typically 
connected to a cable jack in 
your wall.


The router connects to 
your modem with a cord 
and brings  your devices 
online, typically over WiFi. 
(Some of you might have a  
combined router and mo-
dem.)


If you’re the type to geek 
out over your WiFi 6E mesh 
network, bless your heart. 
Normal humans just want 
our internet to work.


The distinction between 
modems and routers mat-
ters because of No. 2.


2. Don’t hide your WiFi 
router


It’s fine to stick your mo-
dem under a stack of books. 
But your router needs to be 
treated like a Fabergé egg.


Your WiFi works best if 
your router is in the heart 
of your  home — not shoved 
on a bookshelf, parked un-
der a metal table or stuck  
behind your TV set or fish 
tank.


I get why people — and 
I am one of those people 
— hide these  gizmos out 
of sight. Routers range in 
looks from “yuck” to “get 
that  creepy UFO out of my 
house.” 


And the farther away 
your devices are from the 
router, the harder it may be 
to get a solid connection.


Beware of interference 
from walls, metal, water 
and other  obstacles that 
block the beautiful internet 
rainbows from reaching 
your  bedroom TV.


Carl Leuschner, a se-
nior vice president with the 
company  behind Spectrum 
internet service, said cus-
tomers often have hiccups 
with  connected doorbells 
like those from Amazon’s 
Ring. Your home’s outside  
wall is in the way, and the 
doorbell is often far from 
your router.


If you have flaky WiFi, 
even a minor router relo-
cation could make a big 


difference.
3. Don’t buy that su-


per-fast internet
Internet providers daz-


zle you with service plans 
promis ing  BLAZING. 
FAST. SPEEDS.


But in a 2019 Wall Street 
Journal project, research-
ers found that most people 
were using a fraction of the 
internet speeds they paid 
for. Streaming video quali-
ty didn’t improve much for 
people who watched over 
zippier connections.


I’m not saying that you’ll 
be fine with 1990s dial-up  
internet. But most house-
holds will be good with a 
basic high-speed plan  from 
an internet provider offer-
ing download speeds of 50, 
100, 200 or  300 megabits 
per second. (Lots of Amer-
icans can’t access speeds 
even  that fast or afford ser-
vice. Internet access is a 
huge problem.)


Download speeds mea-
sure the maximum rate 
of online data  moving 
into your home. Will you 


actually get the 300 megabit 
speeds that  you signed up 
for? Not necessarily.


Sascha Meinrath, a 
telecommunications pro-
fessor at Penn  State, said 
that providers’ download 
speeds are often adequate 
for most  households but a 
bottleneck may be upload 
speeds — a measure of da-
ta  moving from your devic-
es back to the internet.


Skimpy upload speeds 
might be the problem if 
your Zoom call  freezes 
while your teen is firing off 
her TikTok creations. But 
upload  speeds are usually 
ignored in internet compa-
nies’ marketing pitches.


It’s worthwhile starting 
with the lowest-tier plan 
from your  provider. If your 
internet is molasses, then 
you might consider an  up-
grade. 


4. You don’t have to get 
your router from your in-
ternet company


Many internet providers 
will provide you (or make 
you pay  for) a modem or 


router. You should consid-
er buying them yourself,  
although I’m on the fence 
about buying versus rent-
ing from the internet  com-
pany.


Some providers charge 
an extra $5 to $15 a month 
to use  their router or mo-
dem. You’ll save money 
buying your own. Follow the  
installation instructions 
from your internet provider. 


With your own gear, you 
replace your modem and 
router when  you want and 
not when your internet 
provider chooses. If your 
router is  more than two or 
three years old, it’s worth 
considering a new one.  Mo-
dems are usually fine for 
longer.


But there are benefits 
to accepting your internet 
provider’s  modem or rout-
er. The company should 
keep your software updat-
ed, make  sure your equip-
ment can handle the inter-
net speeds you’re paying 
for and  help you with prob-
lems.


TECHNOLOGY


4 mistakes you’re making with home internet
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Host Chen ANC FB, LLC located


at Ted Stevens Anchorage


International Airport, Ste. C2208


is applying for transfer of a


Beverage Dispensary- Tourism


AS 04.11.400 (d) liquor license to


NHG Airport, LLC. dba 49th State


Brewing Ted Stevens. Interested


persons should submit


written comment to their local


governing body, the applicant


NHG Airport, LLC, 645 W 3rd Ave,


Anchorage, AK, 99501 , and to


the Alcoholic Beverage Control


Board at 550 West 7th Ave. Suite


1600 Anchorage AK 99501 or


alcohol.licensing@alaska.gov


NHG Airport, LLC. dba 49th State


Brewing Ted Stevens located


at Ted Stevens Anchorage


International Airport, Ste.


C2127 is applying for a new


Beverage Dispensary- Tourism


AS 04.11.400 (d) liquor license.


Interested persons should


submit written comment to


their local governing body, the


applicant NHG Airport, LLC,


645 W 3rd Ave, Anchorage, AK,


99501, and to the Alcoholic


Beverage Control Board


at 550 West 7th Ave. Suite


1600 Anchorage AK 99501 or


alcohol.licensing@alaska.gov.








 


Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350 


MEMORANDUM 


          TO: Chair and Members of the Board  DATE: August 11, 2023 


          FROM:  Samuel Carrell, OLE 
        
 


RE: Enlighten Alaska Old Seward LLC 
#34403 


This is an application for a Retail Marijuana Store in the City/Municipality of Anchorage, by Enlighten 
Alaska Old Seward, LLC doing business as Enlighten Alaska.   


  
Determined Complete/Notices Sent:  7/11/2023. 
 
Public Objection Period Ended: 8/10/2023. 


 
Local Government Response/Date:  MOA- Protests (needs special land use permit) 7/11/2023.  
 
Fire Marshal Response/Date: Deferred 
 
DEC Response/Date:  Deferred  
 
Background check status:  Complete 
 
Objection(s) Received/Date: None as of 8/11/2023. 
 
Other Public Comments Received: None as of8/11/2023. 
 
Staff Questions/Issues for Board:  None currently.  
 








AMCO RCVD 3/29/2023












 Municipality of Anchorage 
____________________________________________________________________________________________________________________________________________ 
 


P.O. Box 196650   Anchorage, Alaska 99519-6650   Telephone: (907) 343-4316    Fax: (907) 249-7533    www.muni.org/clerklicensing 
 


Office of the Municipal Clerk 
Licensing 


 
 
July 11, 2023 
 
 
Marijuana Control Board 
c/o Ms. Joan Wilson, Director 
Alcohol & Marijuana Control Office 
550 West 7th Avenue, Suite 1600 
Anchorage, AK  99501 
 
 
RE:  Local Governing Body Action on State Marijuana License –  
  Enlighten Alaska Old Seward, LLC, #34403 
 
 
Dear Ms. Wilson: 
 
In accordance with Anchorage Municipal Code 10.80.061A., the Municipal Clerk is protesting 
the state marijuana establishment license #34403 for a marijuana retail facility, doing business 
as Enlighten Alaska Old Seward. 
 
This applicant proposes to operate a marijuana establishment within the Municipality of 
Anchorage but does not possess all approvals needed to operate within the municipality. 
Currently, the applicant does not have an approved municipal marijuana license or an 
approved municipal special land use permit for marijuana. 
 
The Municipal Clerk will provide written notification to you when all required approvals, 
including final Assembly approval, have been obtained and this protest is lifted.  
 
 
Cordially,            
         
 
 
Mandy Honest       
Business License Official          
       
cc:   Ryan Yelle, Current Planning 


Enlighten Alaska Old Seward, LLC 





				2023-07-11T11:11:55-0800

		Mandy Honest












IN TESTIMONY WHEREOF, I execute the certificate and affix the Great
Seal of the State of Alaska effective October 5, 2022.


Julie Sande 
Commissioner


Alaska Entity #10209773


State of Alaska 
Department of Commerce, Community, and Economic Development 


Corporations, Business, and Professional Licensing


Certificate of Organization


The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.


ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to


Enlighten Alaska Old Seward, LLC







Articles of Organization
Domestic Limited Liability Company


Web-10/5/2022 3:29:13 PM


1 - Entity Name


Legal Name:  Enlighten Alaska Old Seward, LLC


2 - Purpose


Retail sales of miscellaneous goods and any other lawful purpose.


3 - NAICS Code


452990 - ALL OTHER GENERAL MERCHANDISE STORES


4 - Registered Agent


Name:  Jana Weltzin


Mailing Address:  901 Photo Avenue, Second Floor, Anchorage, AK 99503


Physical Address:  901 Photo Avenue, Second Floor, Anchorage, AK 99503


5 - Entity Addresses


Mailing Address:  9130 Jupiter Drive, Anchorage, AK 99507


Physical Address:  7317 Old Seward Highway, Anchorage, AK 99518


6 - Management


The limited liability company is managed by a manager.


7 - Officials


Name Address % Owned Titles


Jana Weltzin Organizer


Name of person completing this online application


This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.


Name:  Jana Weltzin


Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov
Website: corporations.alaska.gov
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AK Entity #: 10209773
Date Filed: 10/05/2022


State of Alaska, DCCED







Entity Name:  Enlighten Alaska Old Seward, LLC


Entity Number:  10209773


Home Country:  UNITED STATES


Home State/Prov.:  ALASKA


Physical Address:  7317 OLD SEWARD HIGHWAY,
ANCHORAGE, AK 99518


Mailing Address:  9130 JUPITER DRIVE, ANCHORAGE, AK
99507


Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent
information this entity must submit the Statement of Change form
for this entity type along with its filing fee.


Name:  Jana Weltzin


Physical Address:  901 PHOTO AVENUE, SECOND FLOOR,
ANCHORAGE, AK 99503


Mailing Address:  901 PHOTO AVENUE, SECOND FLOOR,
ANCHORAGE, AK 99503


Domestic Limited Liability Company


Initial Biennial Report


Officials: The following is a complete list of officials who will be on record as a result of this filing.


Provide all officials and required information. Use only the titles provided.
Mandatory Members: this entity must have at least one (1) Member. A Member must own a %. In addition, this entity must provide
all Members who own 5% or more of the entity. A Member may be an individual or another entity.
Manager: If the entity is manager managed (per its articles or amendment) then there must be at least (1) Manager provided. A
Manager may be a Member if the Manager also owns a % of the entity.


Full Legal Name Complete Mailing Address % Owned


Jane Stinson 9130 Jupiter Drive, Anchorage, AK 99507 50  X  X 


Evan Levinton 9130 Jupiter Drive, Anchorage, AK 99507 25  X  X 


Leah Levinton 3734 McCain Loop, Anchorage, AK 99503 25  X  X 


If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.


NAICS Code:  452990 - ALL OTHER GENERAL MERCHANDISE STORES


New NAICS Code (optional):  


This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.


Name:  Jana Weltzin


Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov
Website: corporations.alaska.gov
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AK Entity #: 10209773
Date Filed: 10/05/2022


State of Alaska, DCCED







LIMITED LIABILITY COMPANY 


OPERATING AGREEMENT OF 


ENLIGHTEN ALASKA OLD 


SEWARD, LLC 


an Alaska limited liability company 


THIS LIMITED LIABILITY COMPANY OPERA TING AGREEMENT (this "Agreement") is entered 
into to be effective as of ________ _, 2023 (the "Effective Date"), by and among each of the 
persons listed on Exhibit A and executing this Agreement, or a counterpart thereof, as Members of 
Enlighten Alaska Old Seward, LLC, an Alaska limited liability company (the "Company"). 


Section I - Formation; Name and Office; Purpose 


1.1. Formation. Pursuant to the Alaska Revised Limited Liability Company Act, A.S. Sections 
10.50.010 through 10.50.995, as amended (the "Act"), the parties have formed an Alaska limited liability 
company effective upon the filing of the Articles of Organization of this Company (the "Articles") with the 
State of Alaska Department of Commerce, Community, and Economic Development. The party has 
executed this Agreement to serve as the "Operating Agreement" of the Company, as that term is defined in 
A.S. section I 0.50.095, and, subject to any applicable restrictions set forth in the Act, the business and 
affairs of the Company, and the relationships of the parties to one another, shall be operated in accordance 
with and governed by the terms and conditions set forth in this Agreement. By executing this Agreement, 
the Member certifies that those executing this Agreement constitute all of the Members of the Company at 
the time of its formation. The party agrees to execute all amendments of the Articles, and do all filing, 
publication, and other acts as may be appropriate from time to time hereafter to comply with the 
requirements of the Act. 


1.2. Name and Known Place of Business. The Company shall be conducted under the name of 
Enlighten Alaska Old Seward, LLC and the known place of business of the Company shall be at 7317 Old 
Seward Highway, Anchorage, Alaska 99518, or such other place as the Manager(s) may from time to time 
determine. 


1.3. Purpose. The purpose and business of this Company shall be: (a) to own and operate a 
commercial marijuana retail facility and (b) any other lawful purpose as may be determined by the 
Members. The Company shall have the power to do any and all acts and things necessary, appropriate, or 
incidental in furtherance of such purpose as authorized by the Marijuana Control Board of Alaska (the 
"MCBA"), as promulgated under AS 17.38 et seq., and 3 AAC 306.015 et seq., as they may be amended, 
expanded or modified from time to time (collectively, the "Alaska Marijuana Governance"), the terms 
and provisions of which are incorporated herein by this reference. If any provision of this Agreement is 
or later becomes in violation of Alaska Marijuana Governance or if the federal government takes any 
position inconsistent with those positions regarding the enforcement of federal law on marijuana in 
Alaska, then it shall, without any further action of the Members, be automatically amended to the 
minimum extent necessary to comply with such Alaska Marijuana Governance and such new federal 
government position. 


1.4 Treatment as a Partnership. It is the intent of the Members that the Company shall always 
be operated in a manner consistent with its treatment as a partnership for federal income tax purposes, but 
that the Company shall not be operated or treated as a partnership for purposes of the federal Bankruptcy 
Code. It is the intent for the membership that taxation may be done in a manner consistent with guidance 
from tax professional adviser, which may be different than treatment as a partnership. 
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Section II - Definitions 


Unless otherwise defined in this Agreement, the following terms set forth in this Agreement shall 
have the meanings set forth in this Section ll:


"Act" means the Alaska Revised Limited Liability Company Act, A.S. Sections 10.50.010 through 
10.50.995, as amended from time to time (or any corresponding provisions of succeeding law). 


"Affiliate" means, with respect to any Member, any Person: (i) who is a member of the Member's 
or Member's Family; (ii) which owns more than ten percent (10%) of the voting or economic interests in 
the Member; (iii) in which the Member owns more than ten percent (10%) of the voting or economic 
interests; or (iv) in which more than ten percent (10%) of the voting or economic interests are owned by a 
Person who has a relationship with the Member described in clause (i), (ii), or (iii) above. 


"Capital Contribution" means the total amount of cash and the fair market value of any other 
assets contributed ( or deemed contributed under Regulation Section l. 704- l (b )(2)(iv)( d)) to the Company 
by a Member, net of liabilities secured by the contributed Property that the Company is considered to 
assume or take subject to under Section 752 of the Code. Capital contributions are to be repaid prior to any 
issuances of dividends or profit draws from members. 


"Cash Flow" means all cash funds derived from operations of the Company (including interest 
received on reserves), without reduction for any noncash charges, but less cash funds used to pay current 
operating expenses and to pay or establish reasonable reserves for future expenses, debt payments, capital 
improvements, and replacements as determined by the Members. Cash Flow shall be increased by the 
reduction of any reserve previously established. 


"Cause" in context of a Member's expulsion for Cause under this Agreement, means, without 
limiting at common law the generality of such word, that such Member: (i) has been has been convicted of 
a disqualifying crime identified in AS l 7.38.200(i) and/or 3AAC306.010(d); (ii) has committed an act of 
fraud or dishonesty with respect to the Company or the business operations thereof; (iii) has engaged in 
misconduct that seriously injures the Company's or its subsidiaries' good will and is injurious to the 
Company; (iv) has willfully and persistently committed a material breach of this Agreement; (v) has 
engaged conduct constituting larceny, fraud, or theft; (vi) has been guilty of wrongful conduct that 
adversely and materially affects the business or affairs of the Company; or (vii) in the case of any Member, 
or any Person holding a "direct or indirect financial interest," in such Member, such Person or Member 
becomes disqualified from participating in an Alaska recreational marijuana business in any capacity, or 
takes any action that is in violation of any Alaska statute or regulation that would result in the revocation 
or termination of the Company's Licenses on an ongoing basis, including without limitation, revocation, 
rejection, suspension, denial, or cancellation, as finally determined by the MCBA, or other Alaska court or 
administrative agency with proper jurisdiction and authority on the issue. Such determination of Cause 
must be made in good faith by the Manager and be approved by the Members by Major Decision Special 
Majority, excluding the vote and Interest of the Member being expelled for Cause. 


"Event of Withdrawal" means those events and circumstances listed in Section 10.50.220 and 
10.50.225 of the Act provided, however, that following an Event of Withdrawal described in Section 
10.50.220 and 10.50.225(4) of the Act the Member shall remain a Member until it ceases to exist as a legal 
entity. 
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"Family" means a Person's spouse, lineal ancestor, or descendant by birth or adoption, sibling, 
and trust for the benefit of such Person or any of the foregoing. 


"Fiscal Year" or "Annual Period" means the fiscal year of the Company, as determined under 
Section V. 


"Interest" means a Member's share of the Profits and Losses (and specially allocated items of 
income, gain, and deduction) of, and the right to receive distributions from, the Company. 


"Involuntary Transfer" shall include, without limitation, any Transfer of a Member's Interest 
pursuant to any order of any court relating to any petition for divorce, legal separation, marital dissolution, 
or annulment, or any guardianship, conservatorship, or other protective proceeding. 


"Manager" shall have the meaning set forth under Section V. 


"Maior Decision". For purposes of this Agreement, "Major Decision" means a decision by the 
Company to: 


(i) admit one or more additional or substitute Members;


(ii) transfer all or substantially all of the assets of the Company;


(iii) merge or convert the Company into any other entity;


(iv) dissolve the Company;


(v) cause the Company to seek protection from creditors under federal or state
bankruptcy or insolvency laws; 


(vi) take any action, excluding regulatory compliance filings, submissions to Alaska
Marijuana Control Board of Operating Plan Changes (known as MJ-15) or Premises Diagram Changes 
(known as MJ-14), with respect to any license held by the Company. 


(vii) purchase, receive, lease or otherwise acqmre, own, hold, improve, use and
otherwise deal in or with any real property, wherever situated; 


(viii) sell, convey, mortgage, pledge, create a security interest in, lease, exchange,
transfer and otherwise dispose of all or any part of any Company asset other than in the ordinary course; 


(ix) make guarantees, incur liabilities, borrow money, issue notes or secure any of the
obligations of the Company by mortgage or pledge of any assets of the Company; 


(x) approve any transaction involving an actual or potential conflict of interest between
a Member or a Manager and the Company, including the approval of any Member Loan; 


(xi) make any capital expenditure in any single transaction in excess of Twenty-Five
Thousand Dollars ($25,000), except in cases of emergency (as determined by the Manager in good faith) 
where immediate action is needed to maintain or resume business operations in the ordinary course, or 
reoccurring payments in excess of Five Thousand Dollars ($5,000), per month; 
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vote. 


(xii) make any capital call or require any additional Capital Contribution; or


(xiii) vote any shares or interests in other entities in which Company holds an interest;


(xiv) approval of the Annual Operating Budget, as defined under Section VI, below.


(xv) make any amendment to this Operating Agreement.


The Members agree that Major Decisions can only be made by a Major Decision Special Majority 


"Major Decision Special Majority" shall mean consent of seventy-five (75%) percent of the 
Members' Percentage Interest. For the avoidance of doubt, if a Major Decision does not receive approval 
by a Major Decision Special Majority vote, the Major Decision shall not be approved, and no Manager or 
Member of the Company shall have the ability or authority to take action with respect to such Major 
Decision on behalf of the Company. 


"Majority of the Members" means a vote of the Members holding not less than 51 % of the 
Percentage Interests held by all Members. 


"Member" means each Person signing this Agreement as a member and any Person who 
subsequently is admitted as a member of the Company in accordance with Section VI of this Agreement 
and agrees in writing to be bound to the terms and conditions of this Agreement. 


"Member Loan" means a loan made by a Member to the Company for the benefit of the Company. 


"Percentage Interest" means, as to a Member, the percentage set forth after the Members name on 
Exhibit A, as amended from time to time. 


"Person" means and includes an individual, corporation, partnership, association, limited liability 
company, trust, estate, or other entity. 


"Property" means all real and personal property (including cash) acquired by the Company, and 
any improvements thereto. 


"Transfer" means, when used as a noun, any voluntary or involuntary sale, hypothecation, 
pledge, assignment, attachment, or other transfer, and, when used as a verb, means voluntarily or 
involuntarily to sell, hypothecate, pledge, assign, or otherwise transfer. 


Section III - Capital Contributions 


3 .1. Capital Contributions. 


3.1.1. Initial Capital Contributions. Upon the execution of this Agreement, the 
Members have or shall make contributions to the capital of the Company as set forth in Exhibit A 


attached hereto and by this reference made a part hereof. 


3.1.2. Additional Capital Contributions. No Member shall be required to contribute any 
additional capital to the Company without a unanimous consent, and no Member shall have any personal 
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liability for any obligation of the Company. 


3.2. Withdrawal or Return of Capital Contributions. Except as specifically provided in this 
Agreement, no Member shall have the right to withdraw or reduce the Capital Contributions he or she 
makes to the Company. Upon dissolution of the Company or liquidation of his or her interest in the 
Company, each Member shall look solely to the assets of the Company for return of his or her Capital 
Contributions and, if the Company's property remaining after the payment or discharge of the debts, 
obligations, and liabilities of the Company is insufficient to return the Capital contributions of each 
Member, no Member shall have any recourse against the Company or any Member except for gross 
negligence, malfeasance, bad faith, or fraud. 


3.3. Form of Return of Capital. Under circumstances requmng a return of any Capital 
Contributions, no Member shall have the right to receive property other than cash except as may be 
specifically provided herein. 


3.4. In the Event of Member Loans. All Member Loans made pursuant to this Agreement and 
approved by a Major Decision Special Majority shall bear interest at the prime rate of interest as reported 
by the Wall Street Journal - Western Edition, shall be unsecured, and shall be repaid in full out of 
available funds of the Company before any distribution may be made to any Member. If more than one 
Member has made a Member Loan, repayment shall be made to each Member in proportion to the amount 
of principal each has advanced. 


Section IV - Distributions 


4.1. Distributions. Except as otherwise provided in this Agreement, distributions shall be 
made to the Members at such times and in such amounts as determined by the Manager. Distributions will 
be made to Members pro rata, in proportion to their Percentage Interests, after capital contributions have 
been repaid. 


42. General.


4.2.1 . Form of Distribution. In connection with any distribution, no Member shall have 
the right to receive Property other than cash except as may be specifically provided herein. If any assets of 
the Company are distributed in kind to the Members, those assets shall be valued on the basis of their fair 
market value, and any Member entitled to any interest in those assets shall receive that interest as a 
tenant-in-common with all other Members so entitled. Unless the Members otherwise agree by a vote of 
the Majority of the Members, the fair market value of the assets shall be determined by an independent 
appraiser who shall be selected by the Manager. 


4.2.2. Withholding. All amounts required to be withheld pursuant to Code Section 1446 
or any other provision of federal, state, or local tax law shall be treated as amounts actually distributed to 
the affected Members for all purposes under this Agreement. 


4.2.3. Varying Interests; Distributions in Respect to Transferred Interests. If any 
Interest is Transferred in compliance with the provisions of this Agreement, all distributions on or before 
the date of such Transfer shall be made to the transferor, and all distributions thereafter shall be made to 
the transferee. Solely for purposes of making distributions, and allocating Profits, Losses, and other items 
of income, gain, loss, and deduction pursuant to Exhibit B hereof, the Company shall recognize the 
Transfer not later than the end of the calendar month during which it is given notice of such, provided that 
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if the Company does not receive a notice stating the date such Interest was Transferred and such other 
information as it may reasonably require within thirty (30) days after the end of the Fiscal Year during 
which the Transfer occurs, then all of such items shall be allocated, and all distributions shall be made, to 
the Person who, according to the books and records of the Company, on the last day of the Fiscal Year 
during which the Transfer occurs, was the owner of the Interest. Neither the Company nor any Member 
shall incur any liability for making allocations and distributions in accordance with the provisions of this 
Section, whether or not any Member or the Company has knowledge of any Transfer of ownership of 
Interest. 


Section V - Management 


5.1. Management. Subject to the rights under the Act or the provisions of this Agreement to 
approve certain actions, the business and affairs of the Company shall be managed exclusively by its 
Manager. The exact number of Managers of the Company shall be three (3) until amended in accordance 
with this Agreement. The Members shall vote and select a Manager(s) that will direct, manage, and 
control the business of the Company to the best of their ability and, subject only to those restrictions set 
forth in the Act or this Agreement, shall have full and complete authority, power, and discretion to make 
any and all decisions and to do any and all things which the Manager deem appropriate to accomplish the 
business and objectives of the Company, other than those decisions requiring a Major Decision Special 
Majority or a vote of the Members as required by the Act. Manager(s) shall be elected and removed by a 
vote of the Majority of the Members, and an election or removal of Manager(s) may be held at any time, 
by call of the majority percentage ownership, by providing proper written notice at least 14 days prior to 
election or removal. Any vacancy occurring in the position of Manager (whether caused by resignation, 
death, or otherwise) may be filled by the vote of the Majority of the Members. Each Member agrees not to 
incur any liability on behalf of the other Members or otherwise enter into any transaction or do anything 
which will subject the other Members to any liability, except in all instances as contemplated hereby. 


5.2. Certain Management Powers of the Manager. Without limiting the generality of Section 
5.1, and subject to all Major Decisions, the Manager(s) shall have power and authority on behalf of the 
Company: 


5.2.1. To manage the day-to-day business operations of the Company in accordance 
with this Agreement, the rules and regulations promulgated by the MCBA, and the Alaska Marijuana 
Governance; 


5.2.2. In the ordinary course of business, to acquire property from and sell property to 
any person as the Manager may determine; 


5.2.3. Use credit facilities and borrow money for the Company from banks, other 
lending institutions, the Interest Holders, or Affiliates of the Interest Holders, on such terms as approved 
by the Manager(s), and in connection therewith, to hypothecate, encumber, and grant security interests in 
the assets of the Company to secure repayment of the borrowed sums. No debt or other obligation shall be 
contracted, or liability incurred by or on behalf of the Company by the Member; 


business; 


5.2.4. To purchase liability and other insurance to protect the Company's property and 


5.2.5. Except for any Major Decision, to execute on behalf of the Company all 
instruments and documents, including, without limitation, checks, drafts, notes, and other negotiable 
instruments, mortgages, or deeds of trust, security agreements, financing statements, documents providing 
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for the acquisition, mortgage, or disposition of the Company's property, assignments, bills of sale, leases, 
partnership agreements, and any other instruments or documents necessary, in the opinion of the 
Manager(s), to accomplish the purposes of the Company; 


5.2.6. To employ accountants, legal counsel, managing agents, or other experts to 
perform services for the Company and compensate them from Company funds; 


5.2.7. Except for any Major Decision, to enter into any and all other agreements on 
behalf of the Company, with any other Person for any purpose, in such forms as the Manger may approve; 


5.2.8. To do and perform all other acts as may be necessary or appropriate to 
accomplish the purposes of the Company; and 


5.2.9. To take such other actions as do not expressly reqmre the consent of any 
Members under this Agreement. 


A Manager may act by a duly authorized attorney-in-fact. Unless authorized to do so by this 
Agreement, no Member, agent, or employee of the Company shall have any power or authority to bind 
the Company in any way, to pledge its credit, or to render it liable for any purpose. 


5.3. Duties of the Manager. The Manager(s) shall have all duties as set forth in the Act, 
including, without limitation, those duties set forth under AS§ 10.50.135, as amended. Subject to AS§ 
10.50.140, a Manager shall not be required to manage the Company as the Manager's sole and exclusive 
function and the Manager(s) may engage in other business and investment activities in addition to those 
relating to the Company. Neither the Company nor any Member shall have any right, solely by virtue of 
this Agreement or its relationship to a Member or the Company, to share or participate in any such other 
investments or activities of the Members or to the income or proceeds derived therefrom. Manager(s) 
shall not have any obligation to disclose any such other investments or activities to the Members unless it 
actually or potentially adversely affects the business or property of the Company. 


5.4. Compensation and Expenses. The Company may enter into management or employment 
contracts with one or more Member or Members or Persons Affiliated with the Member as approved by a 
Major Decision Special Majority. 


5.5. Books and Records. At the expense of the Company, the Manager(s) shall keep or cause 
to be kept complete and accurate books and records of the Company and supporting documentation of 
transactions with respect to the conduct of the Company's business. The books and records shall be 
maintained in accordance with the Act and sound accounting practices and kept at the Company's known 
place of business and such other location or locations as the Manager(s) shall from time to time 
determine. At a minimum the Company shall keep at its known place of business the following records: 


5.5.1. A current list of the full name and last known business, residence, or mailing 
address of each Member; 


5.5.2. A copy of the initial Articles and all amendments thereto and restatements 
thereof; 


5.5.3. Copies of the Company's federal, state, and local income tax returns and reports, 
if any, for the three most recent fiscal years; 


5.5.4. Copies of this Agreement and all amendments hereto or restatements hereof, 
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including any prior operating agreements no longer in effect; 


5.5.5. Copies of any documents relating to a Member's obligation to contribute cash, 
property, or services to the Company; 


5.5.6. Copies of any financial statements of the Company for the three (3) most recent 
fiscal years; and 


5.5.7. Copies of minutes of all meetings of the Members and all written consents 
obtained from Members for actions taken by Members without a meeting. 


5.6. Financial Accounting/Member Access to Books and Records. In addition to the Annual 
Operating Budget, the Manager(s) shall prepare and make available a financial accounting of the 
Company no less than once every sixty (60) days. Within three (3) calendar days following written notice, 
which may be submitted in writing, via facsimile or electronic mail, each Member shall have the right, 
during normal business hours, to inspect and copy, at the Member's expense, the Company's books and 
records. 


5.7. Reports. Within seventy-five (75) days after the end of each Fiscal Year of the Company, 
the Members shall cause to be sent to each Person who was a Member at any time during the Fiscal Year 
a complete accounting of the affairs of the Company for the Fiscal Year then ended. In addition, within 
seventy-five (75) days after the end of each Fiscal Year of the Company, the Members shall cause to be 
sent to each Person who was a Member at any time during the Fiscal Year, the tax information concerning 
the Company which is necessary for preparing the Member's income tax returns for that year. At the 
request of any Member, and at the Member's expense, the Members shall cause an audit of the 
Company's books and records to be prepared by independent accountants for the period requested by the 
Member. 


5.8. Title to Company Property. 


5.8.l. Except as provided in Section 5.8.2, all real and personal property acquired by 
the Company shall be acquired and held by the Company in its name. 


5.8.2. Ten (10) days after giving notice, the Manager(s) may direct that legal title to all 
or any portion of the Company's property be acquired or held in a name other than the Company's name. 
Without limiting the foregoing, the Manager(s) may cause title to be acquired and held any one Member's 
name or in the names of trustees, nominees, or straw parties for the Company. It is expressly understood 
and agreed that the manner of holding title to the Company's property (or any part thereof) is solely for 
the convenience of the Company and all of that property shall be treated as Company property. The notice 
to be given to the Members under this section shall identify the asset or assets to be titled outside of the 
Company name, the Person in whom legal title is intended to vest, and the reason for the proposed 
transaction. If any Member provides written notice of an objection to the transaction before the expiration 
of the ten (10) day period, the transaction shall not be consummated except upon approval of a Majority 
of the Members. 


Section VI - Members 


6.1. Members. The names and addresses of the Members, their initial Capital Contributions, 
and Percentage Interest, are set forth on Exhibit A, as amended from time to time. No Person shall 
become a Member unless and until they: (a) execute this Agreement (or a counterpart signature page to 
the Agreement); (b) tender to the Company the consideration for their Percentage Interest; (c) are 
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approved as a Member by a Major Decision Special Majority; and (d) are approved as a Member of the 
Company by the MCBA in accordance with all Alaska Marijuana Governance, as applicable. 


6.2. Meetings. Unless otherwise prescribed by the Act, meetings of the Members may be 
called, for any purpose or purposes, by a Majority of the Members. 


6.3. Place of Meetings. Whoever calls the meeting may designate any place, either within or 
outside the State of Alaska, as the place of meeting for any meeting of the Members. 


6.4. Notice of Meetings. Except as provided in this Agreement, written notice stating the date, 
time, and place of the meeting, and the purpose or purposes for which the meeting is called, shall be 
delivered not less than ten (10) nor more than fifty (50) days before the date of the meeting, either 
personally or by mail, electronic mail, facsimile, or overnight or next-day delivery services by or at the 
direction of the person or persons calling the meeting, to each Member entitled to vote at such meeting. If 
mailed, such notice shall be deemed to be delivered two (2) days after being deposited in the United 
States mail, postage prepaid, addressed to the Member at his or her address as it appears on the books of 
the Company. If transmitted by way of electronic mail or facsimile, such notice shall be deemed to be 
delivered on the date of such electronic mail or facsimile transmission to the electronic mail address or 
fax number, if any, for the respective Member which has been supplied by such Member to the Company 
and identified as such Member's electronic mail address or facsimile number. If transmitted by overnight 
or next-day delivery, such notice shall be deemed to be delivered on the next business day after deposit 
with the delivery service addressed to the Member at his or her address as it appears on the books of the 
Company. When a meeting is adjourned to another time or place, notice need not be given of the 
adjourned meeting if the time and place thereof are announced at the meeting at which the adjournment is 
taken, unless the adjournment is for more than thirty (30) days. At the adjourned meeting the Company 
may transact any business which might have been transacted at the original meeting. 


6.5. Meeting of All Members. If all of the Members shall meet at any time and place, 
including by conference telephone call, either within or outside of the State of Alaska, and consent to the 
holding of a meeting at such time and place, such meeting shall be valid without call or notice. 


6.6. Record Date. For the purpose of determining Members entitled to notice of or to vote at 
any meeting of Members or any adjournment thereof, the date on which notice of the meeting is mailed 
shall be the record date for such determination of Members. When a determination of Members entitled to 
vote at any meeting of Members has been made as provided in this Section, such determination shall 
apply to any adjournment thereof, unless notice of the adjourned meeting is required to be given pursuant 
to Section 6.3. 


6.7. Quorum. A Majority of the Members, represented in person or by proxy, shall constitute 
a quorum at any meeting of Members. Business may be conducted once a quorum is present. 


6.8. Voting Rights of Members. Members shall be entitled to vote on any matter submitted to a 
vote. If all of an Interest is transferred to an assignee who does not become a Member, the Member from 
whom the Interest is transferred shall no longer be entitled to vote. No withdrawn Member shall be 
entitled to vote nor shall such Member's Interest be considered outstanding for any purpose pertaining to 
meetings or voting. 


6.9. Manner of Acting. Unless otherwise provided in the Act, the Articles, or this Agreement, 
the affirmative vote of a Majority of the Members at a meeting at which a quorum is present shall be the 
act of the Members. 
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6.10. Proxies. At all meetings of Members, a Member may vote in person or by proxy executed 
in writing by the Member or by a duly authorized attorney-in-fact. Such proxy shall be filed with the 
Company before or at the time of its exercise. No proxy shall be valid after eleven (11) months from the 
date of its execution, unless otherwise provided in the proxy. 


6.11. Action by Members without a Meeting. Any action required or permitted to be taken at a 
meeting of Members may be taken without a meeting if the action is evidenced by one or more written 
consents describing the action taken, circulated to all the Members with an explanation of the background 
and reasons for the proposed action, signed by that percentage or number of the Members required to take 
or approve the action. Any such written consent shall be delivered to the Members of the Company for 
inclusion in the minutes or for filing with the Company records. Action taken by written consent under 
this Section shall be effective on the date the required percentage or number of the Members have signed 
and delivered the consent to all Members, unless the consent specifies a different effective date. The 
record date for determining Members entitled to take action without a meeting shall be the date the 
written consent is circulated to the Members. 


6.12. Telephonic Communication. Members may participate in and hold a meeting by means of 
conference telephone or similar communications equipment by means of which all persons participating 
in the meeting can hear each other, and participation in such meeting shall constitute attendance and 
presence in person, except where the Member participates in the meeting for the express purpose of 
objecting to the transaction of any business on the ground the meeting is not lawfully called or convened. 


6.13. Waiver of Notice. When any notice is required to be given to any Member, a waiver 
thereof in writing signed by the Person entitled to such notice, whether before, at, or after the time stated 
therein, shall be equivalent to the giving of such notice. 


6.14. Budget. The Manager(s) shall, within ninety (90) days of the complete execution of this 
Agreement, and on or before December 15 in each calendar year thereafter, deliver to the Members for 
approval by a Major Decision Special Majority, an estimated annual operating budget for the Company 
for the next calendar year (the "Annual Operating Budget") which shall set forth an estimate, on a 
monthly basis, of Company revenue and expenses, together with an explanation of anticipated changes to 
any charges, rates, expenses and positions, non-wage cost increases, the proposed methodology and 
formula employed by the Manager(s), and all other factors differing from the then-current calendar year. 
The Annual Operating Budget shall be accompanied by a narrative description of operating objectives and 
assumptions. If the Members do not approve of an Annual Operating Budget in total, it shall do so, to the 
extent practicable, on a line-item basis. The Manager(s) and the Members shall cooperate to resolve 
disputed items, provided if a part of, or the total, Annual Operating Budget is not approved by the 
Members by a Major Decision Special Majority within thirty (30) days of the Manager's transmission of 
such Annual Operating Budget to the Members, the Manager(s) shall operate under the expired Annual 
Operating Budget, on a line-item basis, until a new Annual Operating Budget is approved. The 
Manager(s) shall obtain the prior written approval of a Major Decision Special Majority for any Company 
expenditure which will, or is reasonably expected to, result in a material variation to the Annual 
Operating Budget for the applicable calendar year or is materially outside the scope of any item set forth 
on the Annual Operating Budget. 


Section VII - Transfers and Withdrawals 


7.1. Transfers. Except as otherwise provided in this Section VII no Member may, voluntarily 
or involuntarily, Transfer all, or any portion of, a Member's Interest without the prior written consent of a 


Page 10 of2 







Major Decision Special Majority, which consent may be withheld in the Members' sole and absolute 
discretion. In addition, such Transfer must receive the express written approval of the MCBA, or other 
Alaska court or administrative agency with proper jurisdiction and authority on the issue, after filing any 
and all necessary forms for such transfer in compliance with Alaska Marijuana Governance. Each 
Member hereby acknowledges the reasonableness of this prohibition in view of the purposes of the 
Company and the relationship of the Members. The Transfer of any Interest in violation of the 
prohibitions contained in this Section Vil shall be deemed invalid, null, and void, and of no force or 
effect. Any Person to whom any Interest is attempted to be transferred in violation of this Section shall 
not be entitled to vote on matters coming before the Members, participate in the management of the 
Company, act as an agent of the Company, receive allocations or distributions from the Company, or have 
any other membership rights in or with respect to the Interest. 


7.2. Deemed Transfer. In addition to the foregoing, each of the following shall be deemed a 
"Transfer" and shall be subject to Section 7. I : 


7.2.1. Involuntary Transfer. Any Involuntary Transfer; 


7.2.2. Bankruptcy and Related Events. Filing of a voluntary petition in bankruptcy or 
involuntary petition in bankruptcy by an Member pursuant to Chapters 7, 11 or 13 of the U.S. Bankruptcy 
Code, unless such a petition is denied or dismissed within thirty (30) days after filing in the case of a 
voluntary petition or within ninety (90) days after filing in the case of an involuntary petition; the entry of 
an order of relief in bankruptcy of an Member; the assignment by an Member of all or a portion of their 
Interests for the benefit of creditors; the appointment of a receiver or trustee for an Member's property; or 
the attachment of an Interest which is not released within thirty (30) days; 


7.2.3 Attachment and Security Interest. Any portion of an Interest of a Member 
becomes subject to any attachment, levy, execution or other judicial seizure, or any lien, encumbrance or 
security interest; 


7.2.4. Voluntary Withdrawal. A Member voluntarily withdraws by giving all Members 
thirty (30) days' prior written notice, and a Majority of the remaining Members approves such voluntary 
withdrawal; 


7.2.5. Involuntary Withdrawal. An Event of Withdrawal occurs, as defined m this 
Agreement; 


7.2.6. Death. Upon the transfer of any portion of an Interest in the Company as a result 
of death, whether to any heir, devisee, beneficiary, third-party, person, trust or estate; 


7.2.7. Expulsion. Any Member is expelled from the Company for Cause. 


7.3. Transfer. Upon the Transfer or deemed Transfer of any portion of an Interest under 
Section 7.2, the holder of such Interest shall become an "assignee". in accordance with this Agreement and 
the Act, with no voting rights, notice rights, rights to information, or other rights as a Member of any kind. 


7.4. Option of Company. Upon the Transfer or deemed Transfer of any portion of an Interest 
under Section 7.2: 


7.4.1. Perpetual Option. The Company shall automatically have the perpetual option to 
purchase and redeem all or any portion of the Interest in the manner as provided for in Section 7.4. In the 
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event the Company exercises its option to purchase the Interest pursuant to Section 7.4.2, the Company 
shall, within ninety (90) days, distribute to the Member whose Interest is being purchased (the "Transferring 
Holder"), or such holder's estate, the net taxable income allocable to such Transferring Holder's Interest for 
the portion of the taxable year prior to the transfer date, if any. 


7.4.2. Exercise of Option; Notice. In the event the Company wishes to exercise its option 
pursuant to Section 7 .4.1, the Company shall deliver to the Transferring Holder written notification 
("Notice"), by email to the Transferring Holder's email address, certified mail, or personal delivery, of its 
intention to so exercise its option to purchase and redeem the Transferring Holder's Interest. The value of 
such Transferring Holder's Interest shall be determined in accordance with Section 7.4.3 and Exhibit C and 
shall be distributed in accordance with Section 7.4.4. 


7.4.3. Valuation of Interest. 


7.4.3.1. Purchase of Transferring Holder's Interest. Unless otherwise agreed 
between the Company and the Transferring Holder, for purposes of determining the purchase price to be 
paid for a Transferring Holder's Interest, it is hereby agreed that a Transferring Holder's Interest shall be 
purchased and redeemed for an amount equal to the Purchase Price, as defined below, based on the 
Transferring Holder's Percentage Interest in the Company, subject to standard discounts for lack of 
marketability and lack of control, if applicable. Upon delivery of the Subordinated Promissory Note (as 
defined below) to the Transferring Holder, the Transferring Holder's Interest shall have been redeemed 
by the Company pursuant hereto, without any further action by the Transferring Holder, the: Company or 
any other Member. 


follows: 
7.4.4 Purchase Price. The Purchase Price of a Transferring Holder's Interest shall be as 


7.4.4.1. Where the redemption of a Transferring Holder's Interest is due to a 
Transfer event described in Section 7.2.1 through 7.2.6, then the Purchase Price shall be either: (a) the fair 
market value of the Company as mutually agreed upon by the Company and the Transferring Holder ( or 
such Transferring Holder's representative) in good faith, multiplied by the Transferring Holder's Percentage 
Interest, subject to standard discounts for lack of marketability and lack of control, if applicable; or (b) if no 
agreement can be reached, the fair market value of the Company (as determined by an Appraiser, selected 
pursuant to Exhibit C), multiplied by the Transferring Holder's Percentage Interest, subject to standard 
discounts for lack of marketability and lack of control, if applicable; or 


7.4.4.2. Where the redemption of a Transferring Holder's Interest is due to a 
Transferring Holder's Transfer event under Section 7.2.7 or 7.2.8, then the Purchase Price shall be the fair 
market value of the Transferring Holder's Percentage Interest as determined in accordance with the 
provisions of Section 7 .4.4.1, above, less fifty percent_ (50%) of such fair market value; provided, however, 
that such amount shall then be less (and offset by) the aggregate amount of damages, liabilities, losses or 
other expenses incurred by the Company due to such Transferring Holder's actions constituting Cause or 
such Transferring Holder's breach, as applicable, and including fees and legal expenses incurred in the 
purchase of such Transferring Holder's Interest. 


7.5. Terms of Payment. Unless otherwise mutually agreed in writing by the Company and the 
Transferring Holder, after the Purchase Price has been established in accordance with Section 7.4.3, as 
applicable, the Company shall pay the Purchase Price, together with the principal amount of any loan 
outstanding to the Transferring Holder, or such Transferring Holder's estate, whose interest is being 
purchased, as follows: the value of the Transferring Holder's Interest shall be paid with a minimum of 
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twenty percent (20%) down within thirty (30) days of the date the Purchase Price is established in 
accordance with Section 7.4.3, and the balance of eighty percent (80%) shall be made payable pursuant to 
an unsecured Subordinated Promissory Note, made by the Company in favor of the Transferring Holder, 
payable over sixty (60) months, beginning the first day of the first month following the down payment. In 
no event shall there by any prepayment penalty in the event the Company wishes to pay the amount due 
hereunder prior to the expiration of the term of the Subordinated Promissory Note. In each instance, interest 
shall be computed and paid on the balance owing at the prime rate charged by the Company's banking 
institution. The promissory notes described herein shall be expressly subordinated to all senior debt, pre
existing or hereafter existing debt to financial institutions or lessors in connection with commercial loans, 
credit arrangements, equipment financings, leases or similar transactions. If the Company is sold (whether 
via change in control or otherwise) or liquidated following the purchase of a Transferring Holder's Interest, 
the installment obligation shall be immediately due and owing. 


7.6. Transferee Not a Member. The attempted Transfer or assignment of a Member's Interest 
shall not result in any transferee or assignee becoming a Member of the Company, unless the transferee or 
assignee is admitted as a Member pursuant to this Agreement, and the transferee or assignee shall only be 
entitled to receive, to the extent transferred, the share of distributions, including distributions representing 
the return of contributions, and the allocation of Profits and Losses ( and other items of income, gain, or 
deduction), to which the Member would have otherwise been entitled with respect to the Member's 
Interest. The transferee or assignee shall have no rights as a Member or any other right to participate in 
the management of the business and affairs of the Company or any right to become a Member unless 
admitted by a Major Decision Special Majority. 


7.7. Substitute Members. Notwithstanding any provision of this Agreement to the contrary, an 
assignee of a Member may only be admitted as a substitute Member upon the written consent of a Major 
Decision Special Majority, which consent may be withheld in the Members' sole and absolute discretion. 


7.8. Additional Members. The Company shall not issue additional Interests after the date of 
formation of the Company without the written consent or approval of a Major Decision Special Majority, 
which consent may be withheld in the Members' sole and absolute discretion. 


7.9. Expenses. Expenses of the Company or of any Member occasioned by transfers of 
Interests shall be reimbursed to the Company or Member, as the case may be, by the transferee. 


8.1. Dissolution. 


Section VIII - Dissolution and Termination 


8.1.1. Events of Dissolution. The Company will be dissolved upon the occurrence of 
any of the following events: 


8.1.1.1. Upon the written consent of a Major Decision Special Majority; 


8.1.1.2. Upon the entry of a decree of dissolution under Section 
10.50.405 of the Act or an administrative dissolution under Section 10.50.408 of the Act; 


8.1.1.3. Upon the sale or other disposition of all or substantially all of the 
Company's assets and receipt by the Company of the proceeds therefrom; or 


8.1.1 .4. Upon the occurrence of an Event of Withdrawal of the last remaining 
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Member unless within ninety (90) days all assignees of Interests in the Company consent in writing to 
admit at least one member to continue the business of the company. 


8.2. Continuation. An Event of Withdrawal with respect to a Member shall not cause 
dissolution, and the Company shall automatically continue following such an Event of Withdrawal. 


8.3. Distributions and Other Matters. The Company shall not terminate until its affairs have 
been wound up and its assets distributed as provided herein. Promptly upon the dissolution of the 
Company, the Members shall cause to be executed and filed a Notice of Winding Up with the Alaska 
Department of Commerce, Community, and Economic Development, and will liquidate the assets of the 
Company and apply and distribute the proceeds of such liquidation, or distribute the Company's assets in 
kind, as follows and in the following order: 


8.3.1. Ordinary Debts. To payment of the debts and liabilities of the Company, including 
debts owed to Members, in the order of priority provided by law; provided that the Company shall first 
pay, to the extent permitted by law, liabilities with respect to which any Member is or may be personally 
liable; 


8.3.2. Reserves and Distributions. To the setting up of such reserves as the Members 
may deem reasonably necessary for any contingent or unforeseen liabilities or obligations of the 
Company arising out of or in connection with the Company business; 


8.3.3. Remainder. The balance of the proceeds shall be distributed to the Members in 
accordance with the positive balance in their Capital Accounts, determined as though all of the Company 
assets were sold for cash at their fair market value as of the date of distribution. Any such distributions 
shall be made in accordance with the timing requirements of Treasury Regulation Section 1. 704-
1 (b )(2)(ii)(b )(2). 


8.4. Deficit Capital Accounts. Notwithstanding anything to the contrary in this Agreement, if 
any Member's Capital Account has a deficit balance (taking into account all contributions, distributions, 
and allocations for the year in which a liquidation occurs), the Member shall not be obligated to make any 
contribution to the capital of the Company and the negative balance of such Member's Capital Account 
shall not be considered a debt owed by the Member to the Company or to any other person for any 
purpose whatsoever. 


8.5. Rights of Members-Distributions of Property. Except as otherwise provided in this 
Agreement, each Member shall look solely to the assets of the Company for the return of his or her 
Capital Contribution and shall have no right or power to demand or receive property other than cash from 
the Company. No Member shall have priority over any other Member for the return of his or her Capital 
Contributions, distributions, or allocations. 


8.6. Articles of Termination. When all the assets of the Company have been distributed as 
provided herein, the Members shall cause to be executed and filed Articles of Termination as required by 
the Act. 


Section IX - Other Interests of a Member 


Any Member may engage in or possess interests in other business ventures of every nature and 
description, independently or with others. Neither the Company nor any Member shall have any right to 
any independent ventures of any other Member or to the income or profits derived therefrom. The fact 
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that an Member, a member of his or her Family, or an Affiliate is employed by, or owns, or is otherwise 
directly or indirectly interested in or connected with, any person, firm, or corporation employed or 
retained by the Company to render or perform services, including without limitation, management, 
contracting, mortgage placement, financing, brokerage, or other services, or from whom the Company 
may buy property or merchandise, borrow money, arrange financing, or place securities, or may lease real 
property to or from the Company, shall not prohibit the Company from entering into contracts with or 
employing that person, firm, or corporation or otherwise dealing with him or it, and neither the Company 
nor any of the Members as such shall have any rights in or to any income or Profits derived therefrom. 


Section X - Indemnity 


10.1. Indemnity Rights. The Company shall indemnify, defend and hold harmless each Member 
who was or is a party or is threatened to be made a party to any threatened, pending, or completed action, 
suit, or proceeding, whether civil, criminal, administrative, or investigative, by reason of his or her actions 
as an Member or by reason of his or her acts while serving at the request of the Company as a director, 
officer, employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise, 
against expenses, including attorneys' fees, and against judgments, fines, and amounts paid in settlement 
actually and reasonably incurred by him or her in connection with such action, suit, or proceeding, 
provided that the acts of such Member were not committed with gross negligence or willful misconduct, 
and, with respect to any criminal action or proceeding, such Member had no reasonable cause to believe 
his or her conduct was unlawful. The termination of any action, suit, or proceeding by judgment, order, 
settlement, or conviction, or upon a plea of no contest or its equivalent, shall not, in and of itself, create a 
presumption that the Member acted with gross negligence or willful misconduct, or with respect to any 
criminal action or proceeding, had reasonable cause to believe that his or her conduct was unlawful. 


10.2. Notice and Defense. Any Member who is or may be entitled to indemnification shall give 
timely written notice to the Company, the Members that a claim has been or is about to be made against 
him or her, shall permit the Company to defend him or her through legal counsel of its own choosing, and 
shall cooperate with the Company in defending against the claim. The Member shall have the sole power 
and authority to determine the terms and conditions of any settlement of the claim. 


10.3. Other Sources. The indemnification provided for herein shall apply only in the event, and 
to the extent that, the person is not entitled to indemnification, or other payment, from any other source 
(including insurance), and the Company's indemnity obligations hereunder shall be in excess of any 
indemnification or other payment provided by such other source. 


10.4. Survival. The indemnification provided for herein shall continue as to a person who has 
ceased to be a Member and shall inure to the benefit of the heirs, executors, and administrators of such 
person. 


Section XI - Miscellaneous 


11.1. Notices. Any notice, demand, offer, or other communication which any person is required 
or may desire to give to any other person shall be delivered in person or by United States mail, electronic 
mail, facsimile, or overnight or next-day delivery service. If mailed, such notice shall be deemed to be 
delivered two (2) days after being deposited in the United States mail, postage prepaid, addressed to the 
person at his or her address as it appears on the books of the Company. If transmitted by way of electronic 
mail or facsimile, such notice shall be deemed to be delivered on the date of such electronic mail or 
facsimile transmission to the electronic mail address or facsimile number, if any, for the person which has 
been supplied by such person and identified as such person's electronic mail address or facsimile number. 
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If transmitted by overnight or next-day delivery, such notice shall be deemed to be delivered on the next 
business day after deposit with the delivery service addressed to the person at his or her address as it 
appears on the books of the Company. 


11.2. Bank Accounts. All funds of the Company shall be deposited in a bank account or 
accounts opened in the Company's name. The Manager shall determine the institution or institutions at 
which the accounts will be opened and maintained, the types of accounts, and the Persons who will have 
authority with respect to the accounts and the funds therein. 


11.3. Severability. The parties intend that this Agreement be enforced to the greatest extent 
permitted by applicable law. Therefore, if any provision of this Agreement, on its face or as applied to 
any person or circumstance, is or becomes unenforceable to any extent, the remainder of this Agreement 
and the application of that provision to other persons or circumstances, or to any other extent, will not be 
impaired. 


11.4. Governing Law; Parties in Interest; Attorneys' Fees. This Agreement will be governed_ 
by and construed according to the laws of the State of Alaska without regard to conflicts of law principles 
and will bind and inure to the benefit of the heirs, successors, assigns, and personal representatives of the 
parties. Unless otherwise agreed, if any litigation or other dispute resolution proceeding is commenced 
between parties to this Agreement to enforce or determine the rights or responsibilities of such parties, the 
prevailing party or parties in any such proceeding will be entitled to receive, in addition to such other 
relief as may be granted, its reasonable attorneys' fees, expenses and costs incurred preparing for and 
participating in such proceeding. 


11.5. Execution in Counterparts. This Agreement may be executed in counterparts, all of 
which taken together shall be deemed one original. 


11.6. Titles and Captions. All article, section, or paragraph titles or captions contained in this 
Agreement are for convenience only and are not deemed part of the context thereof. 


11. 7. Pronouns and Plurals. All pronouns and any variations thereof are deemed to refer to the
masculine, feminine, neuter, singular, or plural as the identity of the person or persons may require. 


11.8. Waiver; Waiver of Action for Partition. No right or obligation under this Agreement will 
be deemed to have been waived unless evidenced by a writing signed by the party against whom the 
waiver is asserted, or its duly authorized representative. Any waiver will be effective only with respect to 
the specific instance involved and will not impair or limit the right of the waiving party to insist upon 
strict performance in any other instance, in any other respect, or at any other time. Each of the Members 
irrevocably waives any right that he or she may have to maintain any action for partition with respect to 
any of the Company Property. 


11.9. Entire Agreement. This Agreement and all Exhibits attached hereto collectively contains 
the entire understanding between the parties and supersedes any prior understandings and agreements 
between or among them with respect to the subject matter hereof. 


11 .10. Estoppel Certificate. Each member shall, within ten ( 10) days after written request by any 
Member or the Members, deliver to the requesting Person a certificate stating, to the Member's 
knowledge, that: ( a) this Agreement is in full force and effect; (b) this Agreement has not been modified 
except by any instrument or instruments identified in the certificate; and ( c) there is no default hereunder 
by the requesting Person, or if there is a default, the nature and extent thereof. 
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Section XII - Arbitration 


If the parties are unable to resolve any dispute arising out of this Agreement either during or after 
its term informally, including the question as to whether any particular matter is arbitrable, the parties 
agree to submit the matter to binding arbitration. In the event the parties have not agreed upon an 
arbitrator within twenty (20) days after either party has demanded arbitration, either party may file a 
demand for arbitration with an Alaska regional office of the American Arbitration Association ("AAA") 
and a single arbitrator shall be appointed in accordance with the then existing Commercial Arbitration 
Rules of the AAA. At all times during arbitration, the arbitrator shall consider that the purpose of 
arbitration is to provide for the efficient and inexpensive resolution of disputes, and the arbitrator shall 
limit discovery whenever appropriate to ensure that this purpose is pre-served. The dispute between the 
parties shall be submitted for determination within sixty (60) days after the arbitrator has been selected. 
The decision of the arbitrator shall be rendered within thirty (30) days after the conclusion of the 
arbitration hearing. The decision of the arbitrator shall be in writing and shall specify the factual and legal 
basis for the decision. Upon stipulation of the parties, or upon a showing of good cause by either party, 
the arbitrator may lengthen or shorten the time periods set forth herein for conducting the hearing or for 
rendering a decision. The decision of the arbitrator shall be final and binding upon the parties. Judgment 
to enforce the decision of the arbitrator, whether for legal or equitable relief, may be entered in any court 
having jurisdiction thereof, and the parties hereto expressly and irrevocably consent to the jurisdiction of 
the Alaska Courts for such purpose. The arbitrator shall conduct all proceedings pursuant to the then 
existing Commercial Arbitration Rules of the AAA, to the extent such rules are not inconsistent with the 
provisions of this Article III. The AAA Uniform Rules of Procedure shall not apply to any arbitration 
proceeding relating to the subject matter or terms of the documents. In the event a dispute is submitted to 
arbitration pursuant to this Section, the prevailing party shall be entitled to the payment of its reasonable 
attorneys' fees and costs, as determined by the arbitrator. Each of the parties shall keep all disputes and 
arbitration proceedings strictly confidential, except for disclosures of information required by applicable 
law or regulation. 


Section XIII - Agreement of Spouses of Members 


By executing the Spousal Consent to this Agreement, attached hereto as Exhibit D, the spouse of 
each Member acknowledges and consents to the terms and conditions of this Agreement and agrees, for 
himself or herself and for the community of himself and herself and the Member, to be bound hereby. 
Each spouse of an Member, for himself or herself and the community of which he or she is a member, 
hereby irrevocably appoints the Member as attorney-in-fact with an irrevocable proxy coupled with an 
Interest to vote on any matter to come before the Members or to agree to and execute any amendments of 
this Agreement without further consent or acknowledgment of the spouse and to execute proxies, 
instruments, or documents in the spouse's name as may be required to effect the same. This power of 
attorney is intended to be durable and shall not be affected by disability of the spouse. 


Section XIV - Representation -


The parties all acknowledge that the JDW, LLC ("Firm" and/or "Counsel"), prepared this 
Agreement as a courtesy, but that currently the Firm only represents Managing Members Jane Stinson, 
Evan Levinton and Leah Levinton's affiliate company, Enlighten Alaska, LLC. In the event the 
Company desires to engage the Firm to represent the Company and its subsidiaries in the near future, all 
members agree and have been advised of the following: 


The Firm representation of the Company, its subsidiaries, and Jane Stinson, Evan Levinton and 
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Leah Levinton (Members / Managers) in their respective individual capacities creates conflicts of 
interests; 


The Members hereby are advised by the Firm that conflicts may exist among the Company, the 
subsidiaries, and/or Members' and/or Managers individual interests; 


The Members hereby are advised by Counsel to seek the advice of independent counsel; 
The Members are afforded and encouraged to seek the advice of independent counsel; 
The Members have received no representations from Counsel or Firm about this Agreement, 


including without limitation, the tax consequences of this Agreement; 
The Members are hereby advised by Counsel that this Agreement may have tax consequences; 
The Members hereby are advised by Counsel to seek the advice of independent tax counsel; and 
The Members have had the opportunity to seek the advice of independent tax counsel. 
The Members hereby agree and understand that if the Company and its subsidiaries engage the 


Firm as counsel, then the Members will need to consent to the Firm's joint representation of the 
Company, its subsidiaries, and Jane Stinson, Evan Levinton and Leah Levinton (Members / Managers) 
and are greatly encouraged to seek independent legal counsel prior to waiving said conflicts, consistent 
with Alaska's RPC l.13(g), RPC 1.6 and RPC 1.7. 


Signature page follows. 


Page 18 of2 







IN WITNESS WHEREOF, the Members and the Manager have executed this Operating Agreement, 
e first set forth above. 


Manager/Member 


cx:.Q�Jh 
Leah Levinton-Manager/Member 
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Jane Stinson 


Evan Levinton 


Leah Levinton 


TOTALS: 


EXIDBITA 


Members, Capital Contributions, and Interest 


Full Required 
Contribution 


$TBD 


$TBD 


$TBD 


$TBD 


Paid Contribution 


$TBD 


$TBD 


$TBD 


$TBD 


Total Remaining 


$TBD 


$TBD 


$TBD 


$TBD 


Percentage 
Ownership 


50.0% 


25.0% 


25.0% 


100% 
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EXHIBIT B 


Tax Matters 


1. Definitions. The capitalized words and phrases used in this Exhibit B shall have the following
meanmgs: 


1. 1. "Adjusted Book Value" means with respect to Company Property, the Property's Initial 
Book Value with the adjustments required under this Agreement. 


1.2. "Adjusted Capital Account Deficit" means, with respect to any Member, the deficit 
balance, if any, in the Member's Capital Account as of the end of the relevant Fiscal Year, after giving 
effect to the following adjustments: 


1.2.1. the Capital Account shall be increased by the amounts which the Member is 
obligated to restore under this Agreement or is deemed obligated to restore pursuant to Regulation 
Sections 1.704-2(g)(l )  and (i)(5) (i.e., the Member's share of Minimum Gain and Member Minimum 
Gain); and 


1.2.2. the Capital Account shall be decreased by the items described in Regulation 
Sections 1.704- l (b)(2)(ii)(d)(4), (5) and (6). 


This definition of Adjusted Capital Account Deficit is intended to comply with Section 1. 704-
1 (b )(2)(ii)( d) of the Treasury Regulations and shall be interpreted and applied in a manner consistent with 
that Regulation. 


1.3. "Capital Account" means the account maintained by the Company for each Member in 
accordance with the following provisions: 


1.3.1. A Member's Capital Account shall be credited with the amount of money 
contributed by the Member to the Company; the fair market value of the Property contributed by the 
Member to the Company (net of liabilities secured by such contributed Property that the Company is 
considered to assume or take subject to under Section 752 of the Code); the Member's allocable share of 
Profit and items of income and gain; and the amount of Company liabilities that are assumed by the 
Member under Regulation Section 1. 704-1 (b )(2)(iv)( c ); 


1.3.2. A Member's Capital Account shall be debited with the amount of money 
distributed to the Member; the fair market value of any Company property distributed to the Member (net 
ofliabilities secured by such distributed Property that the Member is considered to assume or take subject 
to under Section 752 of the Code); the Member's allocable share of Loss and items of deduction; and the 
amount of the Member's liabilities that are assumed by the Company under Regulation Section 1.704-
1 (b )(2)(iv)( c ); 


1.3.3. If Company Property is distributed to a Member, the Capital Accounts of all 
Members shall be adjusted as if the distributed Property had been sold in a taxable disposition for the 


gross fair market value of such Property on the date of distribution (taking into account Section 7701 of 
the Code) and the Profit or Loss from such disposition allocated to the Members as provided in this 
Exhibit B. 
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1.3.4. If money or other Property (other than a de minimis amount) is (a) contributed to 
the Company by a new or existing Member in exchange for an interest in the Company; or (b) distributed 
by the Company to a retiring or continuing Member as consideration for an interest in the Company; then, 
if the Members deem such an adjustment to be necessary to reflect the economic interests of the 
Members, the Book Value of the Company's Property shall be adjusted to equal its gross fair market 
value on such date (taking into account Section 7701(g) of the Code) and the Capital Accounts of all 
Members shall be adjusted in the same manner as if all the Company Property had been sold in a taxable 
disposition for such amount on such date and the Profit or Loss allocated to the Members as provided in 
this Exhibit B.


1.3.5. To the extent an adjustment to the tax basis of any Company asset pursuant to 
Code Section 734(b) or Code Section 743(b) is required, pursuant to Regulation Section l.704-
l(b)(2)(iv)(m), to be taken into account in determining Capital Accounts, the Book Value of the
Company's Property and the Capital Account of the Members shall be adjusted in a manner consistent
with the manner in which the Capital Accounts are required to be adjusted pursuant to that Section of the
Regulations.


1.3.6. If any Interest is transferred pursuant to the terms of this Agreement, the 
transferee shall succeed to the Capital Account of the transferor to the extent the Capital Account is 
attributable to the transferred Interest. It is intended that the Capital Accounts of all Members shall be 
maintained in compliance with the provisions of Regulation Section 1. 704-1 (b ), and all provisions of this 
Agreement relating to the maintenance of Capital Accounts or the Adjusted Book Value of Company 
Property shall be interpreted and applied in a manner consistent with that Section of the Regulations. 


1 .4. "Code" means the Internal Revenue Code of 1986, as amended, or any corresponding 
provision of any succeeding law. 


1.5. "Company Minimum Gain" has the meaning set forth in Regulation Section 1. 704-
2(b )(2) for "partnership minimum gain." 


1.6. "Initial Book Value" means, with respect to Property contributed to the Company by a 
Member, the Property's fair market value at the time of contribution and, with respect to all other 
Property, the Property's adjusted basis for federal income tax purposes at the time of acquisition. 


1.7. "Member Nonrecourse Debt" has the meaning set forth in Section 1.704- 2(b)(4) of the 
Treasury Regulations for "partner nonrecourse debt." 


1.8. "Member Nonrecourse Debt Minimum Gain" has the meaning set forth in Regulation 
Section 1.704-2(i) for "partner nonrecourse debt minimum gain." 


1.9. "Member Nonrecourse Deductions" has the meaning set forth in Regulation Section 
l.704-2(i) for "partner nonrecourse deductions."


1. 10. "Nonrecourse Deductions" has the meaning set forth in Regulation Section 1. 704-
2(b )(l ). The amount of Nonrecourse Deductions shall be determined according to the provisions of 
Regulation Section 1.704-2(c). 


1.11. "Nonrecourse Liability" has the meaning set forth in Regulation Section 1.704-2(b)(3). 
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1.12. "Profit" and "Loss" means, for each Fiscal Year of the Company ( or other period for 
which Profit or Loss must be computed), the Company's taxable income or loss determined in accordance 
with Code Section 703(a), with the following adjustments: 


1.12.1. All items of income, gain, loss, deduction, or credit required to be stated 
separately pursuant to Code Section 703(a)(l) shall be included in computing taxable income or loss; 


1.12.2. Any tax-exempt income of the Company, not otherwise taken into account in 
computing Profit or Loss, shall be included in computing Profit or Loss; 


1.12.3. Any expenditures of the Company described in Code Section 705(a)(2)(B) (or 
treated as such pursuant to Regulation Section 1. 704-1 (b )(2)(iv)(i)) and not otherwise taken into account 
in computing Profit or Loss, shall be included in computing Profit or Loss; 


1.12.4. If the Adjusted Book Value of Company Property differs from its adjusted basis 
for federal income tax purposes, then gain or loss resulting from any taxable disposition of Company 
property shall be computed by reference to the Adjusted Book Value of the Property disposed of rather 
than the adjusted basis of the property for federal income tax purposes; 


1.12.5. If the Adjusted Book Value of Company Property differs from its adjusted basis 
for federal income tax purposes, then in lieu of the depreciation, amortization, or cost recovery deductions 
allowable in computing taxable income or loss, the depreciation, amortization ( or other cost recovery 
deduction) shall be an amount that bears the same ratio to the Adjusted Book Value of such Property as 
depreciation, amortization ( or other cost recovery deduction) computed for federal income tax purposes 
for such period bears to the adjusted tax basis of such Property. If the Property has a zero adjusted tax 
basis, the depreciation, amortization ( or other cost recovery deduction) of such Property shall be 
determined under any reasonable method selected by the Company; and 


1.12.6. Any items that are specially allocated pursuant to Sections 2.3 and 
2.4 hereof shall not be taken into account in computing Profit or Loss. 


1. 13. "Treasury Regulations" or "Regulations" means the income tax regulations, including 
any temporary regulations, promulgated under the Code as such regulations may be amended from time to 
time (including corresponding provisions of succeeding regulations). 


2. Allocations. After making any special allocations contained in Section 2.5, remaining Profits and
Losses shall be allocated for any Fiscal Year in the following manner: 


2.1. Profits. 


2.1.1. First, Profits shall be allocated among the Members in proportion to the 
cumulative Losses previously allocated to the Member under Section 2.2.3 until the cumulative Profits 
allocated to each Member under this subparagraph equal the cumulative Losses previously allocated to 
each Member under Section 2.2.3; 


2.1.2. Second, Profits shall be allocated proportionately among the Members until the 
cumulative Profits allocated to each Member under this subparagraph equal the cumulative Priority 
Return each Member has received through the end of the Fiscal Year plus Losses, if any, allocated to the 
Member under Section 2.2.2; and 
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2.1.3. Third, Profits shall be allocated to the Members m accordance with their 
Percentage Interests. 


2.2. Losses. 


2.2.1. First, Losses shall be allocated to the Members in proportion to the cumulative 
Profits previously allocated to the Members under Section 2.1.3 until the cumulative Losses allocated 
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to 
each Member under Section 2.1.3. 


2.2.2. Second, Losses shall be allocated to the Members in proportion to the cumulative 
Profits previously allocated to the Members under Section 2.1.2 until the cumulative Losses allocated 
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to 
each Member under Section 2.1.2; and 


2.2.3. Third, Losses shall be allocated to the Members in accordance with their 
Percentage Interests. 


2.3. Loss Limitations. 


2.3.1. Adjusted Capital Account Deficit. No Losses shall be allocated to any Member 
pursuant to Section 2.1 if the allocation causes the Member to have an Adjusted Capital Account Deficit 
or increases the Member's Capital Account Deficit. All Losses in excess of the limitations set forth in this 
Subsection shall be allocated to the other Members in accordance with the other Members' Percentage 
Interests until all Members are subject to the limitation of this Subsection, and thereafter, in accordance 
with the Members' interest in the Company as determined by the Members. If any Losses are allocated to 
an Member because of this Subsection, then notwithstanding any other provision of this Agreement, all 
subsequent Profits shall be allocated to the Members pro rata based on Losses allocated to them pursuant 
to this Subsection until each Member has been allocated an amount of Profits pursuant to this Subsection 
equal to the Losses previously allocated to that Member under this Subsection. 


2.3.2. Cash Method Limitation. If the Company is on the cash method of accounting 
and more than 35% of the Company's Losses in any year would be allocable to Members who are limited 
entrepreneurs (within the meaning of§ 464(e)(2) of the Code), then except as otherwise provided in 
Section 2.2.1, the Losses in excess of 35% otherwise allocable to those Members shall be specially 
allocated among the other Members in the ratio that each shares in Losses. If any Losses are allocated to a 
Member under this Subsection, then notwithstanding any other provision of this Agreement, all 
subsequent Profits shall be allocated to the Members pro rata based on Losses allocated to them pursuant 
to this Subsection until each Member has been allocated an amount of Profits pursuant to this Subsection 
in the current and previous Fiscal Years equal to the Losses allocated to that Member pursuant to this 
Subsection in previous Fiscal Years. 


2.4. Section 704(c) Allocations. 


2.4.1. Contributed Property. In accordance with Code Section 704(c) and the 
Regulations thereunder, as well as Regulation Section 1.704-l(b)(2)(iv)(d)(3), income, gain, loss, and 
deduction with respect to any property contributed ( or deemed contributed) to the Company shall, solely 
for tax purposes, be allocated among the Members so as to take account of any variation between the 
adjusted basis of the property to the Company for federal income tax purposes and its fair market value at 
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the date of contribution ( or deemed contribution). 


2.4.2. Adjustments to Book Value. If the Adjusted Book Value of any Company asset is 
adjusted as provided in clause (iv) of the definition of Capital Account, subsequent allocations of income, 
gain, loss, and deduction with respect to the asset shall, solely for tax purposes, take account of any 
variation between the adjusted basis of the asset for federal income tax purposes and its adjusted book 
value in the manner as provided under Code Section 704( c) and the Regulations thereunder. 


2.5. Regulatory Allocations. The following allocations shall be made in the following order: 


2.5.1. Company Minimum Gain Chargeback. Except as set forth in Regulation Section 
1.704-2(£)(2), (3), (4), and (5), if during any Fiscal Year there is a net decrease in Company Minimum 
Gain, each Member, prior to any other allocation pursuant to this Section IV, shall be specially allocated 
items of gross income and gain for such taxable year (and, if necessary, succeeding taxable years) in an 
amount equal to that Member's share of the net decrease of Company Minimum Gain, computed in 
accordance with Regulation Section I. 704-2(g)(2). Allocations of gross income and gain pursuant to this 
Subsection shall be made first from gain recognized from the disposition of Company assets subject to 
Nonrecourse Liabilities to the extent of the Minimum Gain attributable to those assets and, thereafter, 
from a pro rata portion of the Company's other items of income and gain for the taxable year. It is the 
intent of the parties hereto that any allocation pursuant to this Subsection shall constitute a "minimum 
gain chargeback" under Regulation Section l .704-2(f). 


2.5.2. Member Nonrecourse Debt Minimum Gain Chargeback. Except as set forth in 
Regulation Section I.704-2(i)(4), if during any Fiscal Year there is a net decrease in Member 
Nonrecourse Debt Minimum Gain, each Member with a share of that Member Nonrecourse Debt 
Minimum Gain (determined under Regulation Section l.704-2(i)(5)) as of the beginning of the Fiscal 
Year shall be specially allocated items of income and gain for such Fiscal Year (and, if necessary, 
succeeding Fiscal Years) in an amount equal to that Member's share of the net decrease in Member 
Nonrecourse Debt Minimum Gain, computed in accordance with Regulation Section l .704-2(i)(4). 
Allocations of gross income and gain pursuant to this Subsection shall be made first from gain recognized 
from the disposition of Company assets subject to Member Nonrecourse Debt to the extent of the Member 
Minimum Gain attributable to those assets and, thereafter, from a pro rata portion of the Company's other 
items of income and gain for the Fiscal Year. It is the intent of the parties hereto that any allocation 
pursuant to this Subsection shall constitute a "minimum gain chargeback" under Regulation Section 
I. 704-2(i)( 4).


2.5.3. Qualified Income Offset. If a Member unexpectedly receives an adjustment, 
allocation, or distribution described in Regulation Section 1.704- l (b)(2)(ii)(d)(4), (5), or (6), then to the 
extent required under Regulations Section I. 704- I (b )(2)( d), such Member shall be allocated items of 
income and gain of the Company ( consisting of a pro rata portion of each item of Company income, 
including gross income and gain for that Fiscal Year) before any other allocation is made of Company 
items for that Fiscal Year, in the amount and in proportions required to eliminate the Member's Adjusted 
Capital Account Deficit as quickly as possible. This Subsection is intended to comply with, and shall be 
interpreted consistently with, the "qualified income offset" provisions of the Regulations promulgated 
under Code Section 704(b). 


2.5.4. Nonrecourse Deductions. Nonrecourse Deductions for a Fiscal Year or other 
period shall be allocated among the Members in proportion to their Percentage Interests. 


2.5.5. Member Nonrecourse Deductions. Any Member Nonrecourse Deduction for any 
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Fiscal Year or other period attributable to a Member Nonrecourse Liability shall be allocated to the 
Member who bears the risk of loss for the Member Nonrecourse Debt in accordance with Regulation 
Section 1.704-2(i). 


2.5.6. Regulatory Allocations. The allocations contained in Section 2.5 are contained 
herein to comply with the Regulations under Section 704(b) of the Code. In allocating other items of 
Profit or Loss, the allocations contained in Section 2.5 shall be taken into account so that to the maximum 
extent possible the net amount of Profit or Loss allocated to each Member will be equal to the amount that 
would have been allocated to each Member if the allocations contained in Section 2.4 had not been made. 


2.6. Varying Interests; Allocations in Respect to Transferred Interests. Profits, Losses, and 
other items shall be calculated on a monthly, daily, or other basis permitted under Code Section 706 and 
the Regulations. If any Interest is sold, assigned, or transferred in compliance with the provisions of this 
Agreement, profits, losses, each item thereof, and all other items attributable to such Interest for such 
period shall be divided and allocated between the transferor and the transferee by taking into account 
their varying interests during the period in accordance with Code Section 706( d), using any conventions 
permitted by law and selected by the Company. 


2.7. Tax Matters Partner. The Manager shall be the Company's tax matters partner ("Tax 
Matters Partner") unless the Members designate a different Person to serve in this capacity. The Tax 
Matters Partner shall have all powers and responsibilities provided in Code Section 6221, et seq. The Tax 
Matters Partner shall keep all Members informed of all notices from governrnent taxing authorities which 
may come to the attention of the Tax Matters Partner. The Company shall pay and be responsible for all 
reasonable third-party costs and expenses incurred by the Tax Matters Partner in performing those duties. 
The Company shall be responsible for any costs incurred by any Member with respect to a tax audit or 
tax-related administrative or judicial proceeding against the Member. The Tax Matters Partner shall not 
compromise any dispute with the Internal Revenue Service without the approval of the Members. 


2.8. Returns and Other Elections. The Manager shall cause the preparation and timely filing 
of all tax returns required to be filed by the Company pursuant to the Code and all other tax returns 
deemed necessary and required in each jurisdiction in which the Company does business. 


2.9. Annual Accounting Period. The annual accounting period of the Company shall be its 
Fiscal Year. The Company's Fiscal Year shall be selected by the Manager, subject to the requirements 
and limitations of the Code. 


2.10. Knowledge. The Members acknowledge that they understand the economic and income 
tax consequences of the allocations and distributions under this Agreement and agree to be bound by the 
provisions of this Exhibit Bin reporting their taxable income and loss from the Company. 


2.11. Amendment. The Manager is hereby authorized, upon the advice of the Company's tax 
counsel, to amend this Exhibit B to comply with the Code and the Regulations promulgated under Code 
Section 704(b ); provided, however, that no amendment shall materially affect the distributions to an 
Member without the Member's prior written consent. 
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EXHIBIT C 


Formula For Determining an Appraiser to Determine the Purchase Price of A 


Transferring Holder's Interest Pursuant To Section VII 


When required pursuant to Section Vll of this Agreement, the value of an Interest will be 
determined by a valuation professional accredited in business valuation by the AICPA or American 
Society of Appraisers ("Appraiser"). Such Appraiser shall be jointly selected by the Company and the 
Transferring Holder within fifteen (15) days after Manager's and the other Members' actual knowledge of 
the Transferring Holder's Transfer. The cost of the Appraiser shall be borne equally by the Company and 
the Transferring Holder. If a mutually satisfactory Appraiser cannot be selected, then the Company and 
the Transferring Holder each shall select and pay for its own Appraiser and the two Appraisers shall 
attempt to reconcile their valuations to arrive at a single valuation. If they are unable to do so, they shall 
jointly select a third Appraiser to value the Transferring Holder's Interest. The cost of the third Appraiser 
shall be borne equally by the Company and the Transferring Holder. The three Appraisers shall attempt to 
reconcile their valuations to arrive at a single valuation. If they are unable to do so, then the middle of the 


three appraisals shall be used as the valuation. The standard of value shall be fair market value. 


If applicable, each party shall appoint its Appraiser within seven (7) days after the parties 
determine they cannot agree on a single Appraiser. The two Appraisers appointed shall select a third 


Appraiser within seven (7) days after they determine they cannot agree on a single valuation. The 
Appraisers shall be instructed to provide their valuations within thirty (30) days after their appointment. 







EXHIBITD 


SPOUSAL CONSENT 


I, Q OW being the spouse of 'VJM U,V\�ereby acknowledge that I have 
read and agree consent to all of the terms and conditions of the foregoing Limited Liability Company 
Operating Agreement ("Agreement"). I understand that said Agreement may affect certain rights that I may 
have in the equity of Enlighten Alaska Old Seward, LLC (the "Company"), held of record by my spouse, 
and that in the event of my spouse's death or the dissolution of our marriage or in certain other events, my 
spouse, the Company or the other members of the Company, as the case may be, may have the option under 
said Agreement to purchase from me any portion of the Interest in which I may have a marital property 
Interest, notwithstanding the provisions of any will, property settlement agreement, court order or decree of 
dissolution of marriage to the contrary. 
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Alaska Marijuana Control Board 


AlconoI ana Maniuana Lontrol uttIce 


550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 


marijuana.licensing@alaska.gov 


https:ljwww.commerce.alaska.gov/web/amco 


Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


Why is this form needed? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 


Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 


the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 


operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following: 


• Control plan for persons under the age of 21


• Security


• Business records 


• Inventory tracking of all marijuana and marijuana product on the premises


• Employee qualification and training 


• Health and safety standards 


• Transportation and delivery of marijuana and marijuana products


• Signage and advertising


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 


Form MJ-06) to meet the additional operating plan requirements for each license type. 


Section 1 - Establishment & Contact Information 


Enter information for the business seeking to be licensed, as identified on the license application. 


Licensee: Enlighten Alaska Old Seward, LLC I MJ License #: 134403 
License Type: Retail Marijuana Store 
Doing Business As: Enlighten Alaska 
Premises Address: 7317 Old Seward Highway 
City: Anchorage I State: I Alaska I ZIP: 199518 


Mailing Address: 9130 Jupiter Drive 
City: Anchorage I State: I Alaska I ZIP: 199507


Designated Licensee: Jane Stinson 
Main Phone: 907-301-2428 I Cell Phone: 1907-301-2428 
Email: jane@enlightenak.com 
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Alaska Marijuana Control Board 


Form MJ-01: Mari,iuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 


2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 


licensed premises and marijuana items: 


Each and every individual wishing to enter Enlighten Alaska will be required to present an unaltered, 
valid, government issued, photo identification proving they are at least 21 years of age before being 
allowed to enter the retail store. Enlighten Alaska will have internal policies in which all customers will 
be asked for ID upon entering the retail store, prior to viewing or ordering products. Employees of 
Enlighten Alaska will be trained to spot the inconsistencies of forged identifications and will be given an 
ID guide to help them recognize IDs from other states, countries, and federally recognized tribes. 
Signs will be posted at the main entry door stating, "No one under 21 years of age allowed". The sign 
will be twelve (12) inches long and twelve (12) inches wide, and the letters will be one half (1/2) inch in 
height in high contrast to the background of the sign. 


Section 3 - Security 


Restricted Access Areas (3 AAC 306.710}: 


3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 


Enlighten Alaska's retail store will be equipped with a 24-hour monitoring alarm system, exterior lighting, 
and video surveillance. There will be one customer entrance/exit to better manage ingress and egress. 
The restricted access area will be located behind the retail sales counter that will allow for employees to 
access the rest of the facility. At least one employee will be present behind the point of sale/display 
counter at all times, ensuring customers do not enter the restricted access area behind the counter . .  The 
entrance to the restricted access area behind the counter will have prominent signage stating that the 
area is restricted and that the public must be escorted. The door to the office will remain closed and 
locked at all times. Security cameras will be installed throughout the retail store that allow for monitoring 
of all areas 24 hours each day including, at a minimum, all entrances and exits, restricted access areas, 
all windows, every portion of the office, the point-of-sale area, and the exterior of the building to monitor 
and identify all activity adjacent to the facility. 


3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas: 


Enlighten Alaska will ensure that each visitor is pre-scheduled by a licensee or a manager to access any 
restricted access area, with the exception of AMCO and duly authorized law enforcement agents. Each 
visitor will sign into the visitor's log indicating their name, the date, time in, and time out of the restricted 
access area, and purpose of the visit (if deemed necessary). All visitors will be required to sign in, and to 
provide valid, government issued, photo identification. Each visitor will be issued a visitor badge and will 
be instructed to clearly display it on their person at all times while in the restricted access area and must 
return the badge upon exit. At this time, the employee/manager or licensee will brief the visitor on the 
company's policies regarding safety, regulatory compliance, and any other pertinent information the 
visitor should be aware of while inside the restricted access areas of the retail store. A designated 
employee, manager, or licensee will escort and actively supervise the visitor(s) during the entire visit. At 
no time will there be more than five (5) visitors per supervising employee, manager, or licensee. Once 
the visit has concluded, all visitors will be required to exit the premises and return their visitor badges. 
The visitors log will be kept and stored on-site as an official business record. The escorting employee, 
manager, or licensee will record all information related to the visitors presence if there is any reportable 
activity or behavior during the visit. The visitor log will be made available to AMCO upon request. 
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 


on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


Jane Stinson 


Retail Marijuana Store 


LICENSE# 34403 


EMPLOYEE 


3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


Enlighten Alaska will ensure that adequate exterior lighting is installed throughout the property and 
will be sufficient to facilitate video surveillance. Commercial LED lights with extremely bright bulbs 
will be used in all exterior light fixtures as well as motion detection sensors. A licensee or manager 
will ensure light fixtures are installed in such a way to keep the exterior of the premises, signs and 
doors well-lit and to allow surveillance cameras to clearly record individuals that are within twenty 
(20) feet from the entrance. Exterior lighting, as well as video surveillance recordings and cameras
will be inspected frequently by a licensee or manager to ensure that each light is functioning and
there is sufficient lighting for surveillance. Additional lighting will be installed as/if needed.
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 


premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 


regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 


agent when the alarm system alerts of an unauthorized breach: 


Enlighten Alaska will contract with a third-party security company who will install the alarm system and panic 
buttons, maintain its equipment, test the devices, and continuously monitor the facility to ensure the safety of the 
property and to detect unauthorized activity. The alarm system will be set up to monitor for intrusions with motion 
detectors in all areas of the building during closed hours. A licensee or manager will be educated on the alarm 
system and panic buttons by the third-party company. Enlighten Alaska will train all employees on the alarm 
system's functions such as arming and disarming the alarm, panic buttons, police response and proper use of the 
system. Troubleshooting any issues will remain the responsibility of a licensee or manager. Each morning, the 
first employee to arrive at the store will disable the overnight alarm system and check the surveillance cameras 
and recordings to ensure the system is functioning as expected. The last employee to leave the store in the 
evening will activate the overnight devices and sensors and lock all doors that are not self-locking. Sensors will 
be installed and maintained on all potential entry points, including all doors, to monitor for motion, intrusion, or 
activity when the alarm system is activated. The alarm system will be active at all times the store is closed, and 
any attempted intrusion will initiate an immediate and electronic notification to the off-site security center and to a 
licensee and/or manager's cell phones. In the event of an unauthorized breach, a licensee or manager will direct 
all persons in the retail store to vacate immediately and await law enforcement. Enlighten Alaska will comply with 
all law enforcement directives. When deemed safe to do so, a licensee and manager will enter the retail store 
and inspect for damages and/or missing property. Additionally, any event that occurs on the licensed premises 
that involves local law enforcement will be promptly reported to AMCO Enforcement via email. In the case of the 
establishment's knowledge of evidence or circumstances that reasonably indicate theft, diversion, or unexplained 
disappearance of marijuana, marijuana products, or money from the licensed premises; or any unauthorized 
access to the licensed premises, a licensee will notify AMCO and AMCO Enforcement, electronically, within 24 
hours. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


All areas of the licensed premises where marijuana or marijuana products are stocked for sale or dispensed for sale and 
storage/inventory areas will be designated as restricted access areas and will be under 24/7 video surveillance. Access to 
restricted access areas will be granted only to specific personnel. These secured, surveilled areas will have video back up for all 
video footage and will be stored for a minimum of forty (40) days. When the business is open, all products will be on display in 
specific areas, unreachable to customers. Cameras will be visible and provide a full view of the room, including the entryway, 
point of sale counter and marijuana storage areas. Security monitors and video recording equipment will be located in the facility 
office. Mandatory inventory counts will be taken weekly and stored as official business records. Additionally, a licensee or 
manager will perform internal audits by reconciling the inventory on hand with the recorded data in Metre to ensure they match. 
Continued on Page 11 ... 


3.7. Describe your policies and procedures for preventing loitering: 


Enlighten Alaska will have signs on the exterior of the store and around the property that states, " 
No Loitering". Employees will do frequent, but not scheduled, checks around the retail store and the 
property. If anyone is found loitering, they will be asked to leave. If said person does not comply, 
local law enforcement will be contacted. 


You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 


panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 


describing their use. 
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Video Surveillance (3 AAC 306. 720}: 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 


and both the interior and exterior of each entrance to the facility. 


3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 


for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 


displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 


3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 


application. 


3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 


area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 


employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 


Initials 


3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 


premises, or within 20 feet of each entrance to the licensed premises: 


Enlighten Alaska will have multiple cameras in use in order to record all areas of the retail facility, inside and outside 
at multiple angles and at a height that will provide a clear, unobstructed view. Cameras will be carefully placed to 
prevent any blockage from fixtures, posts, display cases, or other equipment. All security cameras will be positioned 
in such a manner as to get the best facial image of anyone present within the building and within twenty (20) feet of 
any facility entrance. Any entrance door will have cameras that will clearly identify the face of anyone present. All 
exterior entrances and restricted access areas will have video coverage documenting the face of anyone going in or 
out of the building. All restricted access doors will have coverage to clearly identify the face of anyone present. All 
exterior corners of the space will have cameras installed to facilitate monitoring of all activity on each side of the 
building. The parking lot and entrance will also have video coverage. Footage from security cameras will be 
accessible remotely, allowing a licensee and the manager to view operations from anywhere. A failure notification 
system will be installed to provide audible and visual notification of any failure in the electronic monitoring system. 
During a power outage, all video cameras and recording equipment will be run on emergency power with a battery 
backup system to ensure continued operation for at least one ( 1) hour. 


3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 


will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 


agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 


records, your response must include how the offsite facility will meet these security requirements: 


All surveillance recording equipment and footage will be stored in the facility office with backups on 
site. The office will be accessible only by the licensees and the manager, and any authorized AMCO 
agents or law enforcement. The office will have a security door, locked at all times. The door will be 
equipped with a commercial grade lock with keys that are marked "do not duplicate" and a 
spring-loaded hinge. The licensees and manager will have remote access to surveillance recordings 
to monitor the operations virtually. The security system will be password protected to prevent any 
data tampering, and recorded data will be stored for a minimum of forty (40) days as an official 
business record. All surveillance footage will be accessible for upload to a separate hard drive in the 
event that it must be stored longer for criminal, civil, or administrative investigations. All recordings 
will be time and date stamped and archived in a format that prevents alteration of the recorded 
image. Recordings and surveillance data will be available to AMCO, AMCO Enforcement and local 
law enforcement upon request. 
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Section 4 - Business Records 


Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily 


understood by a reasonably prudent business person, certain business records. 


4.1. I certify that the following business records will be maintained and kept on the licensed premises: 


a. all books and records necessary to fully account for each business transaction conducted under my license for the
current year and three preceding calendar years (records for the last six months must be maintained on the licensed


premises; older records may be archived on or off-premises);


b. a current employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;


c. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;


d. records related to advertising and marketing;


e. a current diagram of the licensed premises, including each restricted access area;


f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area;


g. all records normally retained for tax purposes;


h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;


i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.7SO(f); and 


j. registration and inspection reports of scales registered under the Weights and Measures Act, as required
by 3 AAC 306.745.


Initials 


4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 
how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 


All business records, including operational and regulatory documents, recordings, surveillance, 
financial books, inventory and employment records, logs, manifests, and communications and 
marketing documents, will be stored on-site in the office, and backed up every six to twelve (6-12) 
months on an off-site external hard drive to protect from loss and destruction and to allow ownership 
and designated authorities access at any time. Paper business records will be kept in the facility 
office in a locked cabinet that is accessible only to the licensees and manager. Facility records will 
be managed by authorized agents in accordance with standard retention policies to ensure that 
business records are stored in a consistent and searchable manner. Every six (6) months the 
company will do a manual back up to an external hard drive. Enlighten Alaska does not intend to 
destroy electronic records. Hard copies of documents will be kept for a minimum of five (5) years, 
after which documents may be destroyed. 
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 


Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking 


system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 


product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting, 


through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of 


marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 


sharing information with Metre. 


5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 
3 AAC 306.745. 


5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures 


Act), as required by 3 AAC 306.745. 


Section 6 - Employee Qualification and Training 


Initials 


Revi_ew the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establishment who 


sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 


consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 


marijuana establishment. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 


tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 


shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 
marijuana establishment. 


6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 


marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 


premises) when on the licensed premises. 


6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 


person's marijuana handler permit card is valid and has not expired. 


Initials 


6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course). 


Enlighten Alaska will hire candidates on a probationary period during which they will receive training and 
evaluation specific to their position. Training will include marijuana industry topics; customer care, food 
handling, safety precautions and procedures; legal issues; and state, local and federal regulations. Training 
will take place throughout the year, as well as when topics arise that need further explanation. A licensee or 
manager will personally present or arrange training and education to employees. Within the probationary 
period, all new employees will be required to meet with the manager to learn the company's business 
approach and to adopt the standard of service. Educational packets may be provided to each retail 
employee to be read and reviewed. The educational packets will also include safety procedures that 
specifically address the facility's security measures and controls for the prevention of diversion, theft, and 
loss of marijuana such as emergency response procedures and state and federal statutes regarding 
confidentiality. Continued on Page 11 ... 
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Section 7 - Health and Safety Standards 


Review the requirements under 3 AAC 306.735. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials 


7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 


inspector, or code enforcement officer to confirm that health or safety concerns are not present. 


7.2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 


does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 


maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 


proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 


ensure that they are met or exceeded. 


7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 


was stored improperly, is not salvaged and returned to the marketplace. 


7.4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 


marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 


3 AAC 306.735(d). 


Answer "Yes" or "No" to each of the following questions: 


7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition 


are clearly indicated on my Form MJ-02: Premises Diagram. 


7 .6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my 


Form MJ-02: Premises Diagram. 


Yes No 


□ 


□ 


7.7. If you answered "No" to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as 


required by 3 AAC 306.735(b)(Z): 


Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 


Review the requirements under 3 AAC 306.750. 


8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 


the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product: 


In the event that Enlighten Alaska transports any marijuana or marijuana product from the retail 
store, a trip manifest will be printed from Metre to accompany the shipment. A copy of the trip 
manifest will also be maintained on the licensed premises as a business record. Any marijuana or 
marijuana product to be transported will be placed within a sealed package or container up to ten 
(10) pounds and then into a secured storage compartment within the transport vehicle or in the bed
of a truck. Any individuals involved in the transport will have a valid, marijuana handler permit and
be trained to travel directly to the destination without any unnecessary stops and without opening


packages of marijuana or marijuana product. Continued on Page 11 ...
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 


8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 


being transported, the name of the transporter, the time of departure and expected delivery, and the make, 


model, and license plate number of the transporting vehicle. 


8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 


a complete printed transport manifest on a form prescribed by the board must be 'kept with the marijuana or 
marijuana product at all times during transport. 


8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 


package will not be opened during transport. 


8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 


establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 


8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 


8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 


Section 9 - Signage and Advertising 


Review the requirements under 3 AAC 306. 770. 


Initials 


9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 


establishment (photos or drawings may be attached}: 


Enlighten Alaska may have up to three (3) signs with the business name and logo visible to the 
general public. The signs will not exceed 4800 square inches. Two of the three signs may be 
attached to the outer walls of the building and a third sign may be on an independent sign pole or 
similar on the property. Sign placement will be done within the parameters set forth by AMCO 
regulations and the Municipality of Anchorage sign ordinances. 
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9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 


drawings may be attached): 


Enlighten Alaska plans to utilize the following medium types when distributing 
advertisements: 


- Newspaper Ads
- Magazine Ads
- Social Media to feature specific strains
- Direct text messages (that require consent and an opt out feature)
- Sponsorships such as sporting events or fundraisers


Advertisement will contain each warning statement verbatim as they are listed in the 
regulations 


ENL 


I hereby certify that I am the person herein named and subscribing to this application and that I have read the complete 


l j
application, and I know the full content thereof. I declare that all of the information contained herein, and evidence or 


other documents submitted are true and correct. I understand that any falsification or misrepresentation of any item or 
response in this application, or any attachment, or documents to support this application, is sufficient grounds for 
denying or revoking a license/permit. I further understand that it is a Class A misdemea r under Alaska Statute 
11.56.210 to falsify an application and commit the crime of unsworn falsification. 


Jane Stinson 


Printed name of licensee 


[Form MJ-01] (rev 3/1/2022) 


License# 34403 
Page 10of11 


JS


AMCO RCVD 10/07/2022







Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


(Additional Space as Needed): 


3.6 Continued: Enlighten Alaska understands that diversion can happen in two ways -
inversion and diversion - and is equally profitable diverting product out of the legal system as it 
is diverting product from the illegal system into the legal market. In the event that theft or 
diversion is suspected, employees will be trained to alert a licensee or manager immediately. 
In the event that an employee is caught stealing marijuana, or infusing the store with 
non-regulated black-market product, Enlighten Alaska will notify local law enforcement and 
AMCO Enforcement immediately, comply with all directives, and provide all necessary 
information and records for the investigation. A licensee or manager will take the necessary 
steps to -ensure that illegal conduct by an employee does not compromise the facility's license 
and legitimate business operations. All employees will be trained to recognize potential theft 
and are required to notify either a licensee or manager if they suspect such activity is 
occurring. All reports and documentation concerning potential or actual theft will be maintained 
by Enlighten Alaska and will be made available to AMCO upon request. 


6.4 Continued: As proper safety and security procedures are of the utmost importance to 
Enlighten Alaska, the most up-to-date reading materials will be available to employees at all 
times. Enlighten Alaska will conduct quarterly staff meetings with the purpose of updating all 
employees on new state and local regulations, assuring that each employee is performing 
within company procedure, assessing any procedural changes that are needed, and 
addressing any comments or concerns from the staff. Prior to beginning work, employees will 
be expected to understand (1) Alaska laws, regulations, and codes governing the marijuana 
industry and marijuana establishments; (2) all of the permitting requirements to act as a 
marijuana handler including obtaining a marijuana handler permit prior to commencing 
employment; (3) Enlighten Alaska's standards, operational protocol, and best practices with 
regard to retail and sale of marijuana; (4) general safety procedures and security protocol; (5) 
how to think defensively if a threatening situation occurs, and how to recognize the signs of 
impairment, drug abuse, and instability; (6) in-depth information about marijuana strains and 
related products; (7) in-depth information on the requirements of each room, task, and system; 
(8) the general federal, state, and local employment regulations by which Enlighten Alaska is
governed; and (9) retail-specific education. To ensure full coverage for each position, all
employees will be cross trained on the requirements of each job. Enlighten Alaska will
encourage staff to attend seminars, conferences, and workshops. Enlighten Alaska will
maintain a library of resources on marijuana topics, available to employees at all times. The
state and local marijuana regulations will be posted in the facility for reference. All new hires
will be required to meet with a licensee or manager to go over employment documents,
specific tasks, educational materials, facility features, security, and position-specific training.


8.1 Continued: Labels will be affixed to the packaging including all information originally 
provided by the cultivation or manufacturing facility such as (1) testing facility license number; 
(2) testing date and results; (3) name and license number of cultivation facility; (4) name and
license number of manufacturing facility, if applicable (for concentrates and products); (5)
harvest batch number or production lot number; (6) date of packaging; (7) net marijuana
weight and (8) expiration date if applicable
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