
 

Department of Commerce, Community, 
and Economic Development 

 
ALCOHOL & MARIJUANA CONTROL OFFICE 

 
550 West Seventh Avenue, Suite 1600 

Anchorage, Alaska 99501 
Main: 907.269.0350 

 

To: Marijuana Control Board  
Date: August 24, 2026 
From: Kevin Richard, Director 
RE: AMCO Director’s Report 
 

Marijuana Renewal Application Reminder 
Any marijuana renewal application that is submitted after June 30, 2026, is delinquent and will 

be assessed an additional non-refundable $1,000 late renewal application fee under 3 AAC 
306.100(b). 

 
Any marijuana establishment that fails to submit a complete license renewal on or before 

August 31, 2026, for any reason, including failure to pay any required fees or submit accurate 
and complete copies of any required supplemental documents, will have its corresponding 
license expire at 12:00 midnight on August 31, 2026.  The only exception is if the license 

qualifies for license reinstatement under 3 AAC 306.035(i). 
 
 

• Introduction 
o This report summarizes the activities of the Alcohol and Marijuana Control Office (AMCO) from 

the last board meetings held in June 2026. 
 

• Discussion Topics 
o Licensing 

 Regina Cruz will update you on the progress that has been made since the June 2026 
board meetings.   

o Enforcement 
 Joe Bankowski will update you on the activities of the AMCO Enforcement Unit since 

the June board meetings.  There are currently three vacant Special Investigator positions 
in Anchorage, Fairbanks, and Juneau that we are working on reclassifying. 

o Administration 
 AMCO is recruiting for an Administrative Assistant 1 position. 

o AO 360 
 AMCO has been working on the AO 360 Reform Plan since the project was opened on 

May 11.  Staff have gone through the reform plan and identified regulations that are ready 
for draft language.  As a reminder, public oral comments may not be received on the 
opened regulations project that have been reviewed and approved by Dept. of Law. 

o Legislative Review 
 SB 208 Agricultural Land; Hemp; State Vegetable 



• Sponsor: Senators Bjorkman, Kiehl, Giessel, Yundt, Claman, Kaufman, Cronk, 
Rauscher, Tilton.  Representative Elam. 

• Status: Awaiting Transmittal to Governor 
• SB 208 went into law on 8/11/2026.   

o Legislative Audit 
 AMCO is currently participating in a routine legislative audit of both the Alcoholic 

Beverage Control Board and the Marijuana Control Board.  The report will be released 
later this year. 

o Lawsuits Between Hemp Companies and Drug Enforcement Administration on HHC 
 Bluestar Operations, LLC v. U.S Drug Enforcement Administration 
 IHC Investments, Inc. v. United States Drug Enforcement Administration 
 Two hemp companies are suing the DEA after the DEA’s claims that 

hexahydrocannabinol is a schedule I substance. 
 The DEA appears to be taking the stance that “only tetrahydrocannabinols in or derived 

from the cannabis plant – not synthetic tetrahydrocannabinols – are excluded from 
control as “tetrahydrocannabinols in hemp.” 

o METRC Tags 
 AMCO is aware of questions and concerns about METRC tags after they tested positive 

for trace amounts of lead, arsenic, and BPA.  The California Department of Cannabis 
Control (DCC) released an update on August 3, 2026.   

 “Based on the low levels of the chemicals found in the tags, and information from 
METRC about the limited contact workers have with them, there is no evidence that 
workers are at risk.  The concern for cannabis consumers is even lower.” 

o Fraudulent Payment E-Mails 
 AMCO has received reports from licensees that they are receiving e-mails fraudulently 

requesting payment.  Please be aware that legitimate e-mails from AMCO will only come 
from an @alaska.gov e-mail address. 

o Administrative Holds 
 Please see the attached memo regarding the July 15, 2026 administrative hold and release 

of some affected products. 
 
 

 
 
Kevin Richard 
Director, AMCO 
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Department of Commerce, Community, 
and Economic Development 

 
ALCOHOL & MARIJUANA CONTROL OFFICE 

 
550 West Seventh Avenue, Suite 1600 

Anchorage, Alaska 99501 
Main: 907.269.0350 

 

To: Marijuana Control Board  
Date: August 24, 2026 
From: Kevin Richard, Director 
RE: July 15th, 2026, Administrative Hold Update 
 
On July 15, 2026, the Alcohol and Marijuana Control Office (“AMCO”) placed an 
administrative hold on marijuana or marijuana products originating from marijuana cultivation 
licenses 32405 and 10959 pursuant to 3 AAC 306.830(a)(5)(B).  
 
Since imposing the administrative hold, AMCO has continued its investigation, conducted 
informal conferences with licensees, reviewed METRC and production records, and evaluated 
additional information concerning the movement and use of marijuana or marijuana products 
originating from the cultivation facilities. That investigation produced information that allowed 
AMCO to narrow the scope of marijuana and marijuana products for which continued 
application of the administrative hold remains justified. Accordingly, AMCO has released from 
administrative hold those products that are no longer within the scope of the investigation in this 
matter.  
 
Products that have been released from administrative hold since July 15, 2026, can be sold, 
moved, transferred, or engaged in other commercial activity. 
 
AMCO wanted to inform the Marijuana Control Board of the following: 
 
The administrative hold was originally placed by selecting all products that originated from 
licenses 32405 and 10959 and any derivative product.  This means that any product that was 
connected to these licenses in METRC was placed on administrative hold.  This includes 
products that were harvested from the licenses, transferred from these licenses, or manufactured 
from products that were, at any point, received from these licenses. 
 
After the Marijuana Control Board Special Meeting on July 28, 2026, AMCO received input 
from licensees that they had product on hold, but that hadn’t conducted business with 32405 and 
10959 in years.  AMCO ran METRC reports for concentrates with quantities over 1,000g and 
reviewed the source package history.  What AMCO found is that many concentrates list 
hundreds or thousands of harvests in their source harvest history, with harvest dates going back 
to 2016.  Products were still actively listing, as a source harvest, marijuana that had been 
harvested a decade ago. 
 
In the review of products placed on administrative hold, AMCO found that packages with 
quantities of zero were placed on administrative hold.  Zero-quantity packages were the greatest 



number of administratively held packages, which created problems when AMCO was trying to 
release the administratively held products. 
 
On/about August 7th, 2026, AMCO concluded that we could release the administrative holds on 
products that were harvested from 32405 and 10959 prior to June 1, 2026.  This would release 
products that were outside of our investigatory window, products that were transferred from, but 
not harvested by, 32405 and 10959, and products that contained a source package from months 
or years prior to the investigation. 
 
On August 7th, August 8th, and August 9th, AMCO was able to release most of the products that 
were administratively held based on the above criteria.  AMCO discovered some technical 
limitations on the administrative hold process: 

• There were tens-of-thousands of packages placed on administrative hold, in part because 
of quantity-zero products being held. 

• AMCO could only release packages in batches of 50 or 100.  Batches of 50 were 
routinely error-free, 100 could time out, and anything greater than 100 would consistently 
time out. 

• Each release could take up to 2.5 hours to complete. 
• During each release, the queue would have to be monitored.  If a package had an error, it 

could stall the release and eventually cause the application to time out.  Additionally, it 
seemed that if more than four errors occurred during a release, the release would fail. 

 
AMCO has been working with METRC to address zero-quantity administrative holds and the 
difficulties faced in releasing the products.  AMCO is reviewing all the input received from 
stakeholders in this matter to help refine and adopt better administrative hold procedures in the 
future. 
 
 
 
Sincerely, 

 
 
 
 Kevin Richard 
 Director, AMCO 


