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Native Village of Unalakleet RESOLUTION # 09-06-001 
 
A RESOLUTION OF THE NATIVE VILLAGE OF UNALAKLEET ADOPTING THE 2009 - 
2013 LOCAL ECONOMIC DEVELOPMENT PLAN (LEDP) PRIORITIES APPLICABLE 
FROM January 1, 2009 TO DECEMBER 31, 2013. 
 
WHEREAS, the Native Village of Unalakleet IRA Council is the federally recognized governing 
body of the tribal members of Unalakleet, Alaska; and, 
 
WHEREAS, the Native Village of Unalakleet IRA Council’s purpose is to serve the people, 
community, and businesses of the tribe by promoting economic opportunities that improve the 
economic, social, and environmental quality of life; and, 
 
WHEREAS, the Native Village of Unalakleet IRA Council is responsible for the planning and 
implementation of economic development activities for the tribe in Unalakleet; and,  
 
WHEREAS, the Native Village of Unalakleet IRA Council is responsible for the development 
and implementation of a community economic development strategy to guide the economic 
growth of the village in order to help increase local employment opportunities, foster a more 
stable and diversified economy, and improve the quality of life for residents, while maintaining 
the cultural heritage of the community; and, 
 
WHEREAS, the Local Economic Development Plan provides the factual data support necessary 
to qualify for assistance in funding local projects; and, 
 
WHEREAS, the Native Village of Unalakleet IRA Council in a Joint Meeting with the City of 
Unalakleet and the Unalakleet Native Corporation, with assistance from Kawerak Community 
Planning and Development Program staff, has updated its five-year Local Economic 
Development Plan that states the community’s values, goals, objectives, and strategy necessary 
for guiding future growth and economic development of the village; and, 
 
WHEREAS, the 2009-2013 economic development priorities (10) listed in this Local Economic 
Development Plan were developed, reviewed, and approved by the community during a joint 
public meeting held on October 20, 2008; and, 
 
WHEREAS, we ask all public, private, and non-profit entities serving our community to 
recognize and use this plan; and, 
 
NOW THEREFORE BE IT RESOLVED, that the Native Village of Unalakleet IRA Council 
approves and adopts the 2009-2013 the five-year Local Economic Development Plan and 
priorities for the tribe in Unalakleet, applicable between January 1, 2009 and December 31, 2013. 
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NOW THEREFORE BE IT RESOLVED, the 10 economic development priorities listed below 
for the Native Village of UNALAKLEET as reviewed, updated, and re-prioritized, and approved 
on October 20, 2008 are: 
 
 1.   Erosion control – seawall funding and rock revetment, develop a hazard          

mitigation plan, and develop an emergency shelter out of the old school gym or other 
options 

 2.   New water line construction, new water tank/source 
 3.   Elder assisted living facility for seniors or disabled 

4.   Energy - waste heat installation/connection for the IRA office and Myles  
      Gonongnan/Aaron Paneok Memorial Hall (community hall), wind turbine  
      construction, seek alternative energy for community, weatherization of homes and  
      businesses. 
5.   Housing – continue to plan new subdivision on the hill, more housing/apartments, and  
      fix older homes. 
6.    New public safety building/jail, fill VPSO vacancy. 
7.    Fix old/build new snow fences, fix old and install new street lights. 
8.    New maintenance shop 
9.    More local job training, training for all city employees 
10.  Internet satellite acquisition for the IRA office/community hall, new  
       furniture/electronic equipment community hall. 

 
CERTIFICATION: I certify that the foregoing resolution was adopted at a convened meeting of 
the Native Village of Unalakleet IRA Council on June 2, 2009 at which a quorum was present, by 
a vote of  5 for and 0 against, and 2 abstaining. 
 
 
    Kathy Johnson                                                                      June 2, 2009 
    President, Native Village of Unalakleet                               Date 
 
 
 
 
     Janice Dickens                                                           June 2, 2009 
     Secretary                                Date 
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1.0    Introduction and Purpose of the 2009 – 2013 Local Economic Development Plan 
Unalakleet is located in Northeastern Alaska at the mouth of the Unalakleet River, 148 miles 
southeast of Nome.  Access is by air, sea or summer/winter trails.  No roads connect to other 
communities.  Unalakleet has a history of diverse cultures and trade activity. The culture is 
predominantly Alaska Native Unaligmiut, which makes up over 87% of the population.  The 2007 
DCCED Certified Population was 724.  The tribal government re-organized under the Indian 
Reorganization Act (IRA) in 1938.  Unalakleet was incorporated as a second class city in 1974. 
 
The City of Unalakleet as a state recognized governing body and the Unalakleet IRA Council as a 
federally recognized tribe has assumed diverse powers under federal and state laws.  These 
include the protection of life, property, and the environment threatened by natural or 
technological disasters.  The City of Unalakleet and the Unalakleet IRA Council contract with 
various federal, state, and other organizations to administer governance, infrastructure, public 
services, education, economic programs, and social or cultural programs. 
 
A.S. 29.40.030 requires communities such as Unalakleet to adopt comprehensive plans that define 
policy statements, goals, and standards for the physical, social, and economic development of the 
community.  The comprehensive plan is a critical step in the on-going development of the tribe 
and its efforts to improve community conditions and the well being of its members.  This 
comprehensive plan is structured to: 

 
• Provide the community with a complete inventory of existing demographics, races, social 

conditions and services, economic conditions and activities, public services provided, and 
public and private facilities; 

• Equip the community with the basic informational tools of local planning that accurately 
show land status and ownership as well as traditional resources and subsistence areas; 

• Provide a section setting forth policies, goals, and standards for the community relative to 
each major component of the plan.   

• Provide implementation strategies for development priorities; including land use, public 
facilities and services, capital improvements, economic development and community 
governance; 

• Place emphasis on the crucial development issues; economic and resource development, 
land use planning and needs of the community with regards to infrastructure, and priority 
capital improvement projects; 

• Involve key decision makers to assist in the identification of common goals and direction 
to achieve those goals. 
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2.0    Planning Process and Public Involvement 
 
2.1  Planning History and Accomplishments in Unalakleet 
The Kawerak Community Planning and Development Program (CPD) worked with the 
community of Unalakleet in developing its Local Economic Development Plan (LEPD).  
LEPD’s analyze local conditions, identify problems and opportunities, and develop goals, 
strategies and outcomes to address community issues, on-going development, and future 
development.  Unalakleet’s first Comprehensive Plan was completed in November 2002.  
The Unalakleet IRA Council and the City of Unalakleet regularly updated the priorities of 
the community and the tribe.  Below are some of the major accomplishments toward these 
goals since 2002. 
 

Business Development – Sleep Inn accommodations, Peace on Earth restaurant, 
Unalakleet Mechanical, Meline Mechanical, Unalakleet Builders, Kuupiaq coffee shop, 
Marine Service Center under construction, Unalakleet Native Corporation ordered a new 
fuel truck due to arrive in 2009. 

Tourism – Iditarod events, arts and crafts cases at Frontier, School, and the UNC. 
Non-profit and Volunteer services – Police Bingo, NVU pulltabs, Norton Sound 

Sleddog Club pulltabs and dogsled races, NSHC wellness program, sewing Circle auction 
and elder assistance program, city volunteer fire, local search and rescue group, Covenant 
Church youth group, Unalakleet Covenant Bible Camp, Jamboree Committee (annual 
basketball jamboree), Elder Council, BSSD Advisory Education Council, annual city 
spring cleanup program, 4th of July games, New Years games. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Doug Katchatag’s dog team 
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Communications – United Utilities built a new telephone building in 2005 and  
moved all equipment, GCI recently purchased United Utilities and plans some 
maintenance and upgrades soon, cell phone services are due in October 2008.  The school 
began a student broadcasting program for radio and video a few years ago.  KICY has 
plans to build an FM repeater in the area soon.  Most homes in the community have access 
to Dish Network satellite television.  More homes have GCI internet access and 
computers.   There are public use computers located at the UAF learning center.   GCI 
built a new building in 2002.  Starband offers service in Unalakleet now as well.  People 
use the internet to improve outside communication, online banking, buying and selling 
items on E-bay and other places.  Both stores and the post office have local bulletin 
boards.  NVU publishes a quarterly newsletter.  The U.S. Post Office moved to a larger 
location in the center of 
town in March. 

Cultural – The 
school has a 
bilingual/bicultural 
program with two 
employees.  They teach 
skin sewing, beading, sled 
building, and how to make 
jig sticks.  Two local 
craftsmen teach sled 
building.  Local art is 
displayed and sold in 
various locations.  Sue 
Peterson and Frances 
Degnan published books, 
plus there were 3 books 
published about St. 
Lawrence Island.  A 
language preservation grant allowed for the documentation of elders stories.  Holiday 
games and local dogsled races are held.  A local group of organizations have begun 
planning to renovate an old building for use as a museum.  Culture activities are taught at 
the youth camps each summer.  Two elders and 2 youth are sent to AFN each year by the 
NVU. 

Arts and Crafts showcase at the school. 

Educational – The Bering Strait School District Strategic Plan was approved in 
February 2006.  Three new four-plexes were completed in 2008 for teacher housing. The 
school has a new boiler, new carpet, new maintenance shop, and renovated the bathrooms.  
The Elementary has new tile.  They advocated for and obtained from Juneau funding for 
renovation/replacement to build a new school and gym.  Designs are in progress and 
construction will begin in 2009.  The school has full wireless access and nearly a one to 
one ratio on computers per student population.  They host about five successful book fairs 
each year as a literacy promotion program.  They have adopted the BSSD instructional 
model for K-12 grades and built a BSSD website.  Test scores have greatly improved and 
they have met the State and National Annual Yearly Progress (AYP) goals for the last five 
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years.  They have a full music program in place now.  The school offers vocational 
training and the NACTEC program available in Nome.  They started the student 
broadcasting program to give kids opportunities to learn TV and radio broadcasting.  
When the Rural Cap Head Start program closed, the schools began an early childhood 
program for 3-4 year olds, a full day program with a certified teacher and 
paraprofessionals.  The library has worked to improve access to technology and train 
students how to use it.  The migrant education program has a program that provides books 
to families with children.  The city library was moved in 2007 and has expanded its 
collection. 

Higher Education and Job Training – The school has a career incentive program 
for all district employees that supports higher education. There are multiple scholarship 
opportunities for local students like through Kawerak, NSEDC, NSHC, Future Teachers 
Association, Sonya Ivanoff Memorial /fund, city Head Start Scholarship program, Arctic 
Slope Oil Scholarship, Wells Fargo, and AC’s John Rusin Fund.  There are plans to start a 
local Scholarship Foundation.  Local residents are often sent out for various job training 
opportunities.  Some locally held job trainings occur through the UAF learning center.  
The school holds a regional in-service training for all teachers in the district.  Some on the 
job training occurs at local construction projects.  There is annual recertification training 
for Hazwopper.  There have been some heavy equipment operator trainings held and some 
training for the airport project.  

Power and Fuel – annual maintenance, new hookups and primary extension work, 
refurbish plans due to be completed by 2010.  PCE program continues, and the CITGO 
fuel assistance program through UNC began in 2006.  A new bulk fuel tank farm was 
completed 2007.  A wind study began 2005 to explore alternative energy options. New 
power fuel tank was installed 2007.  New refurbished fuel dike was built at the power 
plant in 2007.  Alaska Energy Authority is sending engineers in 2008 to assess the 
building needs for long term plant improvements.  There is a power plant upgrade plan in 
place to begin in summer of 2008 to be completed by 2010.  NSEDC will begin wind 
generator project soon. 
Environmental – There are plans to decommission the old tank farms in town and cut them 
apart to be shipped out.  Clean up programs started in 2003 at the White Alice site and the 
Air Force site.  The IGAP program began a few years ago.  NSEDC started the Marine 
Environmental Cleanup program along the rivers and beaches.  A PCB cleanup project 
was halted due to lack of funding in 2008 and the US Air Force plans to continue when 
funds are available.  An old drum removal project was completed.  A water quality survey 
was done.  A study on Chinook and chum salmon was done for Ichyotonus.   The tribe and 
city will begin working with FEMA to develop a hazard mitigation plan in 2008.  ACE 
rock revetment study and design completed.  Erosion Plan completed.  Gabion wall at the 
mouth of the river was completed in 2003 and repaired in 2007.  A telemetry study was 
done by ADF&G.  NVU submitted several proposals to study fish decline.  BSFA and 
NSEDC complete salmon counting projects.  The Army Corp. of Engineers will begin the 
seawall project in 2009. 
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Housing – Feasibility 
study completed for a 6-10 
plex elder assisted facility, 
working on cost estimates.  
Both the city and the 
corporation have plans to 
build new subdivisions on 
the Northside Hillside.  Ten 
new houses built.  One BIA 
house for an elder is under 
construction.  Five elder 
homes were renovated.  
UNC built an 8-plex.  Three 
4-plexes were constructed 
for teacher housing.  Four 
private homes were built.  
There is a local housing 
authority, called the NVU housing department.  They have tools and four connexes and 
one storage-building.  An old dorm was made into an apartment. 

Unalakleet Native Corporation 8‐plex housing unit 

Public Safety-city provides 
storage for fire equipment and fire t
Code Red equipment, good volunte
that use their own equipment for search 
and rescue, no search and rescue 
building. 

ruck, 
ers 

Jobs and Job Opportunities – 
Local TERO ordinances in place, 
NSEDC has an employment training 
program, Kawerak Employment and 
Education Training program, Kawerak 
Job Bank, local bulletin boards and l
broadcasting used for job postings, 
multi-agency effort  for operators union 
on airport project. 

ocal 

City garage is crowded and serves many uses.

Law Enforcement – New 4-wheeler, 2 
new vehicles, new radios, 3 Village Police 
Officers and 2 Troopers stationed here, local 
ordinances are updated as needed. 

Natural Resource – UNC gravel 
development and sales, city permitted to sell 
beach gravel, Norton Sound Seafood Products, 
local commercial fishing and crabbing licenses. 
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Public Facilities – New 
“Lighthouse  Baptist Church” under 
construction, New Catholic “Church of 
the Holy Angels”, Covenant church has 
new lights, new sheet rock, new 
parsonage windows, and plans to install 
a new roof soon.  New community hall 
was constructed, and a new addition 
added in 2007.  Kawerak completed an 
aerial mapping project in 2005 and 
published new maps of the area.  The 
community completed five-year a local 
economic development plan in 2008.  
City buildings were repainted.   

Water and Sewer-Plans are 
underway to move the water transmission lines out of the erosion/flood zone.  Annual 
trainings are held to train workers.  Village Safe Water is looking into tapping the North 
River as a new water source and at constructions options to accommodate the change in 
water source if needed. 

New ‐ Lighthouse Baptist Church 

Waste Management – Annual City Clean-up Program, new fencing for the landfill 
installed, and new battery disposal boxes. 

Social – Northern Air Cargo’s annual Salmon Derby and Picnic, local dog sled 
races, basketball games, school events, holiday games on July 4 and new Years, annual 
tribal potlucks, church events, church youth rally, Iditarod checkpoint, Irondog 
checkpoint, Sewing Circle Auction, Bible Camp in June, NSSDC New Years fireworks 
show, citizen of the year, elder of the year, parent of the year, community servant of the 
year, “new elder” certificates when shareholders turn 60. 

Cemeteries–there are plans to map the graves and replace markers. 
Transportation – Plans to resurface the gravel runway with asphalt in 2009, new 

parking apron added off the east-west runway, plans to build a new Snow removal 
Equipment building at the airport, new snow removal equipment at the airport, and 
Department of Transportation project completed in October 2008 to protect airport 
property from erosion.  Plans are in place to raise the Airport road dues to erosion and 
flood issues.  Kawerak did dust control road projects in 2007.  Denali and Kawerak 
funding and plans to pave the main roads in 2008.  New road to the landfill completed in 
2007.  Road to the tank farm was raised in 2007.  BIA road to Northside Hillside 
completed in 2003.  New trail stakes were shipped in for the Iditarod trail.  Two new boat 
ramps were built.  New fuel headers installed.  Plans are in place to build a dead man 
anchor for barges.  Army Corp. of Engineers completed a feasibility study for navigational 
improvements.  Kawerak and the City of Nome completed a regional boat and harbor 
study.   

City and Tribal Governance – City raised water and sewer rates to offset revenue 
sharing cuts, city cut their own budget, continued bingo, and raised the sales taxes to 
improve services, 4 new vehicles purchased by the city.  Tribe began to sell pulltabs to 
help supplement funeral assistance; Tribe secured funding for NAHASDA housing 
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program, the IGAP program, and BIA housing.  The tribe leases the fish plant to NSEDC.  
Tribe added staff to begin the Elder’s lunch program.  Tribe bought a used truck.  TERO 
ordinances were revised by the tribe.   

Healthcare – Clinic obtained a new X-ray machine, dental chairs, audiology 
equipment, and physical therapy equipment.  A new pharmacy room was built.  Clinic 
offers a behavioral health program, dental therapy, physical therapy, and specialty clinics.  
A tribal benefits coordinator position was added.  There is a tobacco-free program in the 
school.  Life jackets and ATV helmets are offered for sale at cost to the community.   
 
2.2  Planning Committee & Staff Description 
Realizing that changes within the community and some current public service facilities are 
not adequate to achieve program parity, the City of Unalakleet and the Unalakleet IRA 
Council held a public joint meeting on Feb. 4-8, 2008 to discuss and analyze how current 
infrastructure affects residents of Unalakleet.  The conclusion of the joint session was to 
update the top priorities and update the Local Economic Development Plan for the 
community. With assistance from Kawerak’s Community Planning and Development 
Program staff, public planning workshops were held and a draft was written and presented 
to the public and joint councils for review on March 6, 2009.  After some edits the plan 
with the approved priorities was adopted and approved on June 2, 2009. 
 
2.3  Method for Plan Development and Components 

  
The planning organizations in Unalakleet sought a strategic planning process based upon: 
• Technology of Participation methods developed by the Institute of Culture Affairs 
• Denali Commission, United States Department of Agriculture, Rural Development 
• Alaska Humanities Forum Community Strategic Plan Guide and Form 
 
These methods are proven effective in encouraging full participation from diverse groups 
and are best applied within community-based settings.  This process was implemented 
among the participant’s by first brainstorming ideas individually, then sharing ideas 
through small group discussions, and finishing with review among all participants 
confirming new resolves and decisions.  The following foundational values or ground 
rules were applied during planning sessions: 
• Participation: each person brings a different insight, perspective and knowledge that 

formulates the larger picture 
• Respect: respect and honor each person’s views and ideas, empower each other 
• Teamwork: each person works with everyone else in their role to accomplish the goals 

of the community 
• Creativity: giving permission for the dialogue between the rational (mind) and 

intuitive (heart) perspectives, keep our eyes open, new ways of thinking 
• Action: moving economic development towards local responsibility and accountability 
 
The planning process was made up of three parts.  Each component helped provide a 
comprehensive planning approach.    
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• LEDP Vision, Values and Goals - Developed the direction for the community’s social 
and economic development with an overall vision, guiding community values, and 
development goals. 

• Implementation Strategies - Created planning steps that the community can take in the 
coming 5 years to begin the actions and movement toward the vision and development 
goals. 

• Funding and Land Use - Identified potential funding and community investments to 
implement development goals.  Identified potential sites for selection of projects 
requiring land.   

• Recommended application of community values during implementation of 
development activities. 

 
It is expected that the Local Economic Development Planning document should include:   
• Community profile and assessment data 
• Community vision, value statement and goals 
• Updated community priorities for community and economic development  
• Top priority implementation strategies for guidance in community development 

projects 
 
2.4  Comprehensive Development Status 
As a second-class city in the unorganized borough, the city of Unalakleet has optional 
powers under the state law for planning, platting, and land use regulation within municipal 
boundaries.  The City of Unalakleet has assumed some of these powers.  As the federally 
recognized governing body of the tribal members of Unalakleet, Alaska, the Native 
Village of Unalakleet IRA Council shares some of these responsibilities and powers. 

 
A Community and Economic Development Strategy (CEDS), a regional economic 
development plan, was updated for the Bering Strait Region communities in 2007 by the 
Bering Straits Development Council.  The next full update is scheduled for 2008.  This 
document can be found at: http://www.kawerak.org/servicedivisions/csd/cpd/index.html  

 
Unalakleet has published one successful Comprehensive Plan in the November 2002.  
Many of the priorities turned into successful development projects that were completed.  
New priorities for the Local Economic Development Plan were updated by the Unalakleet 
Joint Council on October 20, 2008.   
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The approved 2009-2013 priorities are: 
 

 1.   Erosion control – seawall funding and rock revetment, develop a hazard          
mitigation plan, and develop an emergency shelter out of the old school gym or other 
options 

 2.   New water line construction, new water tank/source 
 3.   Elder assisted living facility for seniors or disabled 

4.   Energy - waste heat installation/connection for the IRA office and Myles  
      Gonongnan/Aaron Paneok Memorial Hall (community hall), wind turbine  
      construction, seek alternative energy for community, weatherization of homes and  
      businesses. 
5.   Housing – continue to plan new subdivision on the hill, more housing/apartments, and  
      fix older homes. 
6.    New public safety building/jail, fill VPSO vacancy. 
7.    Fix old/build new snow fences, fix old and install new street lights. 
8.    New maintenance shop 
9.    More local job training, training for all city employees 
10.  Internet satellite acquisition for the IRA office/community hall, new  
       furniture/electronic equipment community hall. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.0    Community Descriptions 

 
3.1  Location 
Unalakleet is located on Norton Sound at the mouth of the Unalakleet River, 148 miles 
southeast of Nome and 395 miles northwest of Anchorage. It lies at approximately 
63.873060° North Latitude and -160.788060° West Longitude.  (Sec. 03, T019S, R011W, 
Kateel River Meridian.)   Unalakleet is located in the Cape Nome Recording District. 
 The area encompasses 2.9 sq. miles of land and 2.3 sq. miles of water.   The current 
population is 724.  Total tribal enrollment on 2/6/08 was 1247.   
 



 

3.2  History and Culture 
 Archaeologists have dated house remnants along the beach ridge from 200 B.C. to 300 

A.D. The name Unalakleet means "from the southern side." Unalakleet has long been a 
major trade center as the terminus for the Kaltag Portage, an important winter travel route 
connecting to the Yukon River. Indians on the upper river were considered "professional" 
traders who had a monopoly on the Indian-Eskimo trade across the Kaltag Portage. The 
Russian-American Company built a post here in the 1830’s.  

 
The first missionary of the Covenant Church came to Unalakleet in 1887.  The orphanage 
was built in the early 1900’s after the flu epidemics of 1918-1919.  The boarding school 
was built in 1954 and closed in 1985.  The current Covenant church building was built in 
1950.  The first Catholic Church was built in 1952, and a bigger building was built in 
1994.  The Dayspring Assemblies of God church was built in 1994.  The Baptist Church 
missionary work began in 2005, and the church building is still under construction.   
 
In 1898, reindeer herders from Lapland were brought to Unalakleet to establish sound 
herding practices. In 1901, the Army Signal Corps built over 605 miles of telegraph line 
from St. Michael to Unalakleet, over the Portage to Kaltag and Fort Gibbon. The tribal 
government re-organized under the Indian Reorganization Act (IRA) in 1938.   

 
The Unalakleet Native 
Corporation was formed in 
1973.  The City was 
incorporated in 1974.  The 
Palmer Muskox herd was 
moved here in 1976-1982.  
Commercial Fishing thrived 
in the area from 1961 to 1983, 
but still operates on a much 
smaller scale.  The Unalakleet 
Fish Plant has been in 
operation since the 1960's. A 
new Seafood Processing Plant 
was constructed in 1998, and 
Norton Sound Economic 
Development Corporation, 
through Norton Sound 
Seafood Products, operates 
and leases the plant from the Native Village of Unalakleet.  The Bering Strait School 
District Headquarters moved from Nome to Unalakleet in 1983.   

Bering Strait School District headquarters. 

 
Unalakleet has a history of diverse cultures and trade activity. The local economy is the 
most active in Norton Sound, along with a traditional subsistence lifestyle. Fish, seal, 
geese, ducks, ptarmingan, caribou, moose are utilized. Unalakleet is a predominantly 
Unaligmiut village with a subsistence lifestyle.  It is not connected to other villages by 
roads.  The nearest villages are Shaktoolik and St. Michael.  In the winter trails are made 
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across the tundra and ice for travel by snow machine.  The rivers and the ocean are used 
for travel in winter and summer.  Local airlines provide daily service to Unalakleet year 
around, weather permitting.   
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3.3  Government, 
Corporations, and Service 
Providers 
 

3.3.1  Unalakleet IRA 
Council  
The federally 
recognized Unalakleet 
IRA Council conducts 
tribal government 
affairs for their 
membership in the 
village.  The Council 
owns or operates the 
Elder’s lunch program, 
NAHAZDA program, 
BIA housing program, 
Unalakleet Watershed Council, Unalakleet Fish Tower project, Norton Sound 
Seafood plant lease, IGAP program, ICWA program, office rental to the troopers, 
grater equipment other programs.  The Council works closely with Kawerak, Inc., 
the regional non-profit Native organization.   

The old clinic is now owned by the Native Village of Unalakleet and used as 
an office building. 

 
Native Village of Unalakleet IRA Council-2009 

President Kathy Johnson 
Vice President Kermit Ivanoff Sr. 
Secretary Janice Dickens 
Treasurer Louisa Paniptchuk 
Member Ten Paniptchuk 
Member Chester Millet Jr. 
Elder  Velma Johnson 

 
3.3.2  City of Unalakleet 
The City was incorporated as a second-
class city within an unorganized borough 
in 1974.  City owned/operated services 
include heavy equipment, police, fire and 
search and rescue, rental offices, 4-plex 
housing, water and sewer, landfill.  The City 
levies a 5% sales tax.  The sale of alcohol is 
not permitted in the community, but proper 
importation and possession are allowed.  
The city levies an alcohol tax on properly 
imported alcohol. City of Unalakleet Office 
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overnment:
on Held: 1st Tuesday in October 

s: 

x: e 
commodations Tax 

nses 

Municipal Contact Information:
Address: akleet 

kleet, AK  99684 
one and fax: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Municipal Information:
Year of Incorporation: 1974 
Manager or "Strong Mayor" Form of G
Regular Electi

Mayor 

Assembly/Council Meet First Wednesday 
Sales Tax: 5% 
Property Ta Non
Special Taxes: 5% Ac

Alcohol Tax, Business Lice

City of Unal
  P.O. Box 28, Unala
Ph 907-624-3531 ph, 907-624-3130 fx 
E-mail: counk@alaska.com 

City of Unalakleet heavy equipment and water tank. 

 
Unalakleet Planning Organizations 

Native Village of Una lanning and 

orporation  
 pt. 

 

 

lakleet  Kawerak’s Community P
City of Unalakleet        Development Program 
Unalakleet Native C Bering Strait School District
Advisory Education Committee
Native Village of Unalakleet –  
       Elder’s Council 

Unalakleet Volunteer Fire De
Unalakleet Volunteer Search and 
       Rescue 
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Elected/Appointed Officials:

Mayor (term as mayor en illiam Johnson (2009) 

 (2009) 

11) 

dvisory School Board (term ends):    Wes Jones 
f 

 
tate of Alaska Services & Facilities: 

    Alaska
762 

ds): The Honorable W

 City Council (term ends): Frances Degnan (2009) 
  William Johnson, Mayor
  Anthony Haugen (2010) 
  Leona G, Vice Mayor (20
  Harry Johnson Jr. (2010) 
  Ben Howard (2011) 
  Jeff Erickson (2011) 

 A William Johnson        
  Michelle Harvey           Anne Ivanof
  Karl Erickson  

S
 State Troopers 

  P.O. Box 1050, Nome, AK  99
  1-800-443-2835 or 907-624-3073 
  http://www.dps.state.ak.us/ast/ 
 
  Alaska State - Unalakleet Magistrate 907-624-3005 

3921 
lities 

  Alaska State Department of Fish and Game 907-624-
   Alaska State Department of Transportation and Public Faci
  907-642-3261, http://www.dot.state.ak.us/ 

 
US Government 

Post Offic

vice 907-624-3561 
    3121 

7/

e 907-624-3111 
BLM 907-624-3396 
National Weather Ser
Federal Aviation Administration 907-624-

    Search and Rescue-U.S. Coast Guard 
    1-800-478-5555 
    http://www.uscg.mil/D1  

.3.3  Unalakleet Native Corporation    
ANSCA is the Unalakleet Native 

vel 

 has been 

 

 
3
The village corporation established under 
Corporation.  The for-profit corporation owns a store, sells fuel, gas, and gra
and rents commercial and residential property in Unalakleet.  They are 
constructing a new 50’ by 60’ Marine Service Center.  A new fuel truck
ordered which will arrive in 2009.  They are in the process of completing the 14c 
process for corporation lands. 
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 Unalakleet Native Corporation 14‐plex housing unit. 

 
Unalakleet Native Corporation Board-2009 

President  Martha Aarons 
Vice President Steve Ivanoff 
Treasurer William Johnson 
Secretary Frances Degnan 
 Members: Ella Anagick 
 Charles Degnan 
 Terrance Kotongan 
  Jolene Nanouk 
 Paul Ivanoff, III 

 
3.3.4  Regional Corporations   
 Unalakleet is served by several regional corporations, which are located in Nome 
or Anchorage.   
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Local and Regional Government Contacts 
 

Unalakleet IRA Council 
P.O. Box 270,  
Unalakleet, AK 99684 
907-624-3622, 
Fax: 907-624-3402 
Housing Authority 907-624-3114 
Elder’s Lunch Program 907-624-3443 
The Igloo 907-624-3411 

Kawerak, Incorporated 
P.O. Box 948, Nome, AK 99762 
907-443-5231, Fax: 907-443-4452 
E-Mail: webmaster@kawerak.org 
http://www.kawerak.org 
Tribal Coordinator – 907-624-3622 
EET-907-624-5170 
IS Tech-907-624-3041 
Transportation – 907-624-3093 
ICWA – 907-624-3526 

City of Unalakleet 
P.O. Box 28, Unalakleet, AK 99684 
907-624-3531, Fax: 907-624-3130 
E-mail: counk@alaska.com  
Landfill and Bailer Facility 
City Clerk 907-324-3531 
City Garage 907-624-3060 
Pump Station 907-624-3123 
Police/Fire 907-624-3008 
Ticasuk Library 907-624-3053 
Bingo 907-624-3626 

Norton Sound Health Corporation 
P.O. Box 966, Nome, AK 99762 
907-443-3311, Fax: 907-443-3139 
http://nortonsoundhealth.org/ 
Anikkan Inuit Iluaqutaat Clinic 
Unalakleet, AK 99684 
907-624-3535 
Dental - 907-624-3505 
Tribal Travel - 907-624- 
Behavioral Health - 907-624-3058 
Public Health - 907-624-5220 

Unalakleet Native Corporation 
P.O. Box 100, Unalakleet, AK 99684 
uncadmin@ak.net 
Office 907-624-3411 
Fax:  907-624-3833 
Garage/Gas Station 907-624-3300 

Bering Straits Native Corp. and  
Bering Strait Development Corp. 
P.O. Box 1008, Nome, AK 99762 
907-443-5252, Fax: 907-443-2985 
http://www.beringstraits.com/ 
Unalakleet Office 
907-624-3230 

Unalakleet Valley Electric Cooperative 
P.O. Box 186, Unalakleet, AK 99684 
Office 907-624-3474 
Power Plant 907-624-3177 

Bering Straits Regional Housing Auth. 
P.O. Box 995 
Nome, AK 99762 
907-443-5256, Fax: 907-443-8652 

Bering Straits School District 
P.O. Box 225, Unalakleet, AK  99684 
907-624-3611 
http://www.bssd.org  
Unalakleet School 
P.O. Box 130 Unalakleet, AK  99684 
907-624-3444 

Norton Sound Economic Dev.  Corp. 
601 W. 5th Avenue, Suite 415 
Anchorage, AK  99503 
1-800-650-2248 or 907-624-3190 
http://www.nsedc.com 
EET - 907-624-3157 
NSSP - 907-624-3014 
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3.3.5  Other Product or Service Providers 
 

GCI, Cable 
P.O. Box 274, Nome, AK  99762 
1-800-800-4800 residential 
1-800-800-7754 business 
http://www.gci.net 

Unalakleet Covenant Church 
Pastor Joel Oyoumick 
P.O. Box 209, Unalakleet, AK  99684 
907-624-3361 
 

AT&T Alascom 
505 East Bluff Drive 
Anchorage, AK  99501-1100 
1-800-252-7266 
http://www.attalascom.com/  

United KUC, Inc. 
5450 A Street 
Anchorage, AK  99518 
1-800-478-2020 

Starband 
1-800-4STARBAND 
Stargate Alaska – Kenneth Hughes 
Box 586m Teller, AK 99778 
907-642-3682, or 443-5130 
nanuaq@StarBand.net 

Dish Network 
http://www.dishnetwork.com/ 
1-888-284-7116 current customers 
1-888-825-2557 new customers 

Frontier Airlines 
P.O. Box 1856, Nome, AK 
1-800-478-5125 
http://www.frontierflying.com/ 

Arctic Transportation Services 
P.O. Box790, Nome, AK  99762 
907-443-5482 or 907-624-3200 
http://ats.texrus.com/index.jsp 

Bering Air 
P.O. Box 1650, Nome, AK 99762 
1-800-478-5422 or 907-624-3175 
http://www.beringair.com/ 

 West Coast Aviation Services, Inc. 
P.O. Box 248, Unalakleet, AK  99684 
907-624-3048 

Peninsula Air 
6100 Boeing Ave., Anchorage, AK 99502 
907- 771-2500, or 907-624-3540 
Fax: 907-771-2661 

Northern Air Cargo 
3900 Old International Airport Road 
Anchorage, AK 99502 
907-624-3098 

Alaska Logistics 
PO Box 3512, Seattle, WA  98124 
1-866-585-3281 

Crowley Marine Services, Inc. 
P.O. Box 700, Nome, AK  99762 
907-443-2484 
http://www.crowley.com/fuel-sales-
distribution/Nome.asp 

University of Alaska Fairbanks – Northwest 
Campus, Pouch 400, Nome, AK  99762 
907-443-8400  
http://www.nwc.uaf.edu/ 
Unalakleet - Learning Center 
907-624-3157 

Alaska Commercial  
P.O. Box 210, Unalakleet, AK  99784 
907-624-3272, Deli: 907-624-5055 
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Other Product or Service Providers Continued 
Lowell’s Hardware-Harry Johnson 
P.O. Box 56, Unalakleet, AK  99684 
907-624-3289 

KNSA Radio 
P.O. Box , Unalakleet, AK  99684 
907-624-3101 

Wells Fargo Bank 
Mile 6 Big Lake Rd., Unalakleet, AK  99684 
907-624-3804 

Church of the Holy Angels (Catholic) 
P.O. Box 152, Unalakleet, AK  99684 
907-624-3711 

Dayspring Assembly of God  
249 Main Street, Unalakleet, AK  99684 
907-624-3145 

Melin Mechanical – Chuck Melin 
283 Main St., Unalakleet, AK  99684 
907-624-3821 

Brown Jug, Inc. 
P.O. Box 190027 
Anchorage, AK  99519-0027 
1-907- 563-3815 

West Coast Construction  
David Cunningham 
P.O. Box 248, Unalakleet, AK  99684 
907-624-3461 

Peace on Earth Restaurant-Hanson Lee 
P.O. Box 107, Unalakleet, AK  99684 
907-624-3373 

Unalakleet River Lodge (in summer only) 
100 Main St., Unalakleet, AK  99684 
907-624-3031 

Sleep Inn Hotel – Margaret Halleran 
206 Main St. , Unalakleet, AK  99684 
907-624-3035 

Unalakleet Mechanical-Tim Daniels 
P.O. Box 203, Unalakleet, AK  99684 
907-624-624-3081 

Haugan’s Trucking – G.B. Haugen 
P.O. Box 82, Unalakleet, AK  99684 
907-624-3105 

Norton Sound Sled Dog Club 
Unalakleet, AK  99684 
907-624-3342 

Northland Services 
21 West 2nd St., Nome, AK  99762 
907-443-5738 

Kuupiaq House – Karl and Karen Erickson 
P.O. Box 154, Unalakleet, AK  99684 
907-624-3600 

Maries Hairstyle – Marie Gray 
P.O. Box 198, Unalakleet, AK  99684 
907-624-3906 

Eastwind Cuts – Davida Hansen 
P.O. Box 107, Unalakleet, AK  99684 
907-624-3456 

Norton Sound Guide Service 
Vance E. Grishkowsky 
P.O. Box 38, Unalakleet, AK  99684 
907-624-3352 

Al’s Special Order Firearms 
P.O. Box 325, Unalakleet, AK  99684 
907-624-3086 

Shaky’s Sport Fishing 
Fred S.  Ryan 
P.O. Box  , Unalakleet, AK  99684 
907-624- 

Turner’s Apartments – George and Elvina 
P.O. Box 205, Unalakleet, AK  99684 
907-624-3571 

AT&T Alascom 
3100 Cumberland Blvd., Ste 900 
Atlanta GA  30339 
1-800-252-7266 

Fran Degnan Residential Rentals 
P.O. Box 33, Unalakleet, AK  99684 
907-624-3152 

Hokuloa Properties 
6600 Lawlor Circle, Anchorage, AK  99502 

Jack and Jennifer Davis Residential Rentals 
13211 Venus Way, Anchorage, AK  99515 

J.B. Rentals  
P.O. Box 149, Unalakleet, AK  99684 

Brown’s Rental 
P.O. Box 27, Unalakleet, AK  99684 
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Other Product or Service Providers Continued 
Joel Oyoumick Residential Rentals 
P.O. Box 242, Unalakleet, AK  99684 
907-624-3361 

Cottonwood Bark-Frances Degnan 
P.O. Box 33, Unalakleet, AK  99684 
907-624-3152 

Kathy’s Closet-Heidi Erickson 
P.O. Box 221, Unalakleet, AK  99684 
907-624-3795 

Emma Ivanoff Residential Rental 
P.O. Box 34, Unalakleet, AK  99684 
907-624-3094 

Unalakleet Building Supply 
Bret and Davida Hanson 
P.O. Box 107, Unalakleet, AK  99684 
907-624-3404 

M. Halleran’s House Residential Rental 
P.O. Box 206, Unalakleet, AK  99684 
907-624-3035 

North American Wildlife Art 
Gary Eckenweiler 
P.O. Box 231, Unalakleet, AK  99684 
907-624-3780 

N. W. Alaska Trading-Margaret Halleran 
P.O. Box 206, Unalakleet, AK  99684 
907-624-3035 

Ocean View Apt./Rentals 
Vance and Leona Grishkowsky 
P.O. Box  38, Unalakleet, AK  99684 
907-624-3352 

Ocean View Tower Rentals 
Calvin and Pam Haugen 
P.O. Box 305, Unalakleet, AK  99684 
907-624-3898 

Wassillie Soxie, Residential Rental 
P.O. Box 91754, Unalakleet, AK  99684 
 

Ryan Unalakleet Duplex 
6740 Sequoia Circle, Anchorage, AK  99516 
907-624-5200 

Unalakleet 4-Plex-Marie Gray 
198 River Rd., Unalakleet, AK  99684 
907-624-3906 

Cealaska (Educational Services) 
P.O. Box 245, Unalakleet, AK  99684 

Hillside Boat Storage-summer only 
Mary Brown 
Unalakleet, AK  99684 

RGD Technical Services-Robert Dickens 
232 Hillside Rd., Unalakleet, AK  99684 
907-624-3381 

Teachers4schools, LLC 
Unalakleet, AK  99684 

Unalakleet Broadcasting, Inc. 
Unalakleet, AK  99684 
907-624-3101 

Unalakleet Investments, LLC 
P.O. Box 100, Unalakleet, AK  99684 
 

Lighthouse Baptist Church 
Pastor Patrick McCoy 
P.O. Box 64, Unalakleet, AK  99684 
907-624-3733 

Essential Services – Calvin Haugen 
P.O. Box 305, Unalakleet, AK  99684 
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New Teacher housing under construction. 

 
Old teacher housing 

3.4  Community Infrastructure 
 

3.4.1  Housing 
The following housing data is from the 2000 U.S. Census, and based on a total 
population of 747.  Additional detail is available from the Alaska Department of 
Labor and Workforce Development, Census and Geographic Information 
Network and the U.S. Census Bureau's American Fact Finder.   There is a dire 
need for more local housing units in Unalakleet.  There is over-crowding.  Some 
older homes need renovation or have mold issues.  Some homes need to be more 
energy efficient.  New construction sites will need utility access.   
 
Both the city and the corporation have plans to build new subdivisions on the 

Northside hillside.  A 
feasibility study was 
completed for a 6-10 plex 
elder assisted facility, 
working on cost estimates.  
Ten new Title 6 houses were 
built.  One BIA house for and 
elder is under construction.  
Five elder homes were 
renovated.  UNC built an 8-
plex.  Three 4-plexes were 
completed for teacher 
housing.  Four private homes 
were built.  There is a local 
housing authority, called the 
NVU housing department.  
They have tools and four 
connexes and one storage-
building.  An old dorm was 
made into an apartment. 

Henry Otten’s house, of the new homes in Unalakleet. 
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Housing Characteristics:
Total Housing Units: 242 
Occupied Housing (Households): 224 
Vacant Housing: 18 
Vacant Due to Seasonal Use: 6 
Owner-Occupied Housing: 133 
Median Value Owned Homes: $70,000 
Renter-Occupied Housing: 91 
Median Rent Paid: $531 
Total Households: 224 
Avg. Household Size:  3.33 
Family Households: 175 
Avg. Family Household Size: 3.82 
Non-Family Households: 49 
Pop. Living in Households: 747 

 
The following Census figures are estimates, based on a sample.  Local 
information is that the median rent listed above is for commercial rentals.  Local 
housing rentals run from $400 - $1600 a month.  The percent of all households 
sampled in Unalakleet during the 2000 Census was 49.6%.   Unalakleet has a total 
of 205 single family structures, 9 duplex structures, 33 multi-family units, and 1 
mobile structure. 

 

Plumbing/Kitchen/Phones/Heating:
Total Households: 224 
Percent of Households That 
Lack Complete Plumbing (lack sink, bath/shower or flush 
toilet): 9.3% 

Lack a Complete Kitchen (lack stove, fridge or running 
water): 6.7% 

Lack Phone Service: 13.3% 
Heat Using Electricity: 0.0% 
Heat Using Fuel Oil, Kerosene: 89.3% 
Heat Using Wood: 9.3% 
Heat Using Propane: 1.3% 
Heat Using Other Fuel: 0.0% 
Use No Fuel: 0.0% 

 

Unalakleet Local Economic Development Plan – 2009‐2013  26



 

3.4.2  Schools 
The Bering Strait School District operates 
schools in 15 villages in the Bering Strait 
region.  The regional student population is 
99% Alaska Native, and the student/teacher 
ratio is 7.2.  In 2001 the expense per student 
annually was $19,202.   In 2007 there were 
176 students and 19 teachers in the K-12 
schools in Unalakleet.  The school operates 
an early childhood program for 3-4 year olds 
with 20-30 preschool students, one teacher, 
and one para-professional.  The University of 
Alaska services Unalakleet through distance 
delivery classes.    The high school needs to 
be replaced or renovated.  The school needs a 

new gym.  The new teacher housing units were completed in 2008. The school 
has had some recent renovations.  It is hoped construction of a new school or 
extensive renovations could begin in 2009.  The University of Alaska Fairbanks 
has a UAF learning center in Unalakleet where students can attend college 
classes.   
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99% Alaska Native, and the student/teacher 
ratio is 7.2.  In 2001 the expense per student 
annually was $19,202.   In 2007 there were 
176 students and 19 teachers in the K-12 
schools in Unalakleet.  The school operates 
an early childhood program for 3-4 year olds 
with 20-30 preschool students, one teacher, 
and one para-professional.  The University of 
Alaska services Unalakleet through distance 
delivery classes.    The high school needs to 
be replaced or renovated.  The school needs a 

new gym.  The new teacher housing units were completed in 2008. The school 
has had some recent renovations.  It is hoped construction of a new school or 
extensive renovations could begin in 2009.  The University of Alaska Fairbanks 
has a UAF learning center in Unalakleet where students can attend college 
classes.   
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3.4.3  Water and Sewer 
Water is derived from an infiltration gallery on Powers Creek, is treated and 
stored in a million-gallon steel tank. The water source is not sufficient during 
extremely cold weather, and a feasibility study is underway. 190 households are 
connected to the piped water and sewer system and have complete plumbing. 
Only three households haul water and honeybuckets.  Plans are underway to find 
a new water source at the North River and move water lines which are susceptible 
to erosion and flooding issues.  There is a need to expand access to new 
construction areas for future growth. 
 

Water Distribution, Source & Treatment Systems: 
Water System Operator: City 
Washeteria Operator: No 
Piped Water System: Yes 
Central Watering Point (Haul): No 
Multiple Watering Points: No 
Water Truck (Delivery): No 
Individual Wells: No 
Community Well Source: Yes 
Surface Water Source: Yes 
DEC Water Permit Number: 340387 
Water Is Filtered: Yes 
Water Is Chlorinated: Yes 

 
Sewage Collection Systems:
Sewer System Operator: City 
Piped Sewer System: Yes 
Honeybucket Haul: No 
Honeybucket Pits: No 
Individual Septic Tanks: Yes 
Community Septic Tank: No 
Sewage Pumper: Yes 
Sewage Lagoon: Yes 
Sewage Lift Station: Yes 
Outhouses: No 
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3.4.4  Landfill 
Residents haul refuse to the city 
operated bailer facility for 
processing and transportation to 
the permitted landfill (Class 3, 
0132-BA005).  There are two 
Bobcats with switchable fork, 
pincher/thumb, and shovel which 
are used to load bins of trash into 
the bailer and unload the half ton 
bails to a flatbed truck or dump 
truck.   At the landfill an older 
model Cat unloads the trucks and 
buries the bails.  There is a cold 
storage building at the landfill for 
the Cat.  The landfill is new but has 
a problem with flying trash 

destroying the tundra.  New fences were installed to help decrease problems with 
flying trash on the tundra.  The burn box needs to be improved.  Batteries are 
being collected and sent for recycling.  This used to be free freight, but now costs 
$200 dollars to get the empty battery bins back from Anchorage and 20-30 cents a 
pound to backhaul the full containers to the recycler in Anchorage.  Backhaul is 
needed to remove larger metal objects to preserve the life of the landfill.  There is 
a need to cut up and remove old fuel tanks from the community to assure safety.  
Clean up programs started in 2003 at the White Alice site and the Air Force site.  
The IGAP program began a few years ago. A Unalakleet Watershed Council was 
formed in 1993.  There is an annual City Clean-up Program.    

the Cat.  The landfill is new but has 
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flying trash on the tundra.  The burn box needs to be improved.  Batteries are 
being collected and sent for recycling.  This used to be free freight, but now costs 
$200 dollars to get the empty battery bins back from Anchorage and 20-30 cents a 
pound to backhaul the full containers to the recycler in Anchorage.  Backhaul is 
needed to remove larger metal objects to preserve the life of the landfill.  There is 
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formed in 1993.  There is an annual City Clean-up Program.    

Bailer Facility 

  
Top Landfill Priorities Top Landfill Priorities 

The top priority for the bailing facility and landfill over the next five years will 
be:  
The top priority for the bailing facility and landfill over the next five years will 
be:  
• certified mechanic training 

(see number 9 priority) 
• certified mechanic training 

(see number 9 priority) 

Tia and Larry Wilson’s house, white and black spruce wood 
helps local residents save a little on fuel and electricity costs. 

• obtain a new Cat that will 
be designated for the 
landfill site’s exclusive use 

• obtain a new Cat that will 
be designated for the 
landfill site’s exclusive use 

  
3.4.5  Electricity 3.4.5  Electricity 
There is a new fuel tank at the 
power plant and a new fuel 
dike, but there is dire need to 
replace old switch gear, 
generators, feeder system 
equipment.  A three year 
upgrade plan began in 2008.  
Power lines and poles need to 

There is a new fuel tank at the 
power plant and a new fuel 
dike, but there is dire need to 
replace old switch gear, 
generators, feeder system 
equipment.  A three year 
upgrade plan began in 2008.  
Power lines and poles need to 

Unalakleet Local Economic Development Plan – 2009‐2013  29



 

be replaced throughout the community, and power line extensions need to be built 
to planned new subdivision areas and the wind generation site needs to be 
developed. 

              
Electric Utility Name: Unalakleet Valley Electric Cooperative 
Utility Operator: REA Co-op 
Power Source: Diesel; Wind Study 
KiloWatt Capacity: 2,370 

Rate/KiloWatt Hour: residential - 50 cents/KWH 
commercial - 46 cents/KWH 

Power Cost Equalization (PCE) Subsidy: Yes 
 

 

 

 

 

 

 

 

Power Plant 

 

3.4.6  Fuel 
The current bulk fuel tanks 
are new and meet the current 
needs of the community.  The 
Unalakleet Native 
Corporation needs a building 
to house fuel delivery trucks 
and to do engine repairs.  A 
new fuel tank and fuel dike 
was built at the power plant. 

 

New bulk fuel tanks 
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Fuel Tanks Currently in Use 
 

OWNER CAPACITY (in gallons) 
UVEC 358,000 
West Coast Aviation 336,700 
Native Corporation 261,900 
Bering Straits School District 94,000 
City Water 66,300 
AK DOT 48,300 
Alaska Commercial 24,300 
Peninsula Air 19,000 
ATS 17,000 
Covenant Church 1,500 

 
3.4.7  Existing Transportation Systems  
There are no roads connecting Unalakleet with 
other villages.  Access to Unalakleet is 
primarily by air and sea.  However, in the 
winter the village can also be accessed over land 
or ice using ATV’s, snowmachines or dogsleds.  
There are local roads in the community with 
culverts to help drainage.  The roadways are 
typically less than 10 feet wide except for the 
major routes, which are between 10 and 20 feet 
in width.  As most of the motor vehicles in the 
community are snowmobiles or all-terrain 
vehicles, there are few conflicts involving 
approaching vehicles attempting to pass each 
other.  Local speed limits are enforced.  Dust 
control and trail staking projects have been 
implemented in recent years and continues to 

be a need.  Potholes need repaired as well as low roads in flood/erosion areas.  
The North River needs a new/repaired bridge.  Easements on the trails need to be 
marked. 

First Bridge is over the Kouweguk Slough, the North River Bridge is 
12 further outside of Unalakleet. 

 
Unalakleet has a State-owned 6,004' long by 150' wide gravel runway which 
recently underwent major improvements; and a gravel strip that is 2,000' long and 
80' wide. There are regular flights to Anchorage.   Local airlines include Bering 
Air, Frontier Alaska, and ATS.  Dust is a problem in spring and summer.  The 
east/west runway needs to be lengthened.   Plans are underway to resurface the 
runway in 2009 and expand the apron.   
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Unalakleet is serviced by different barging 
companies during the ice-free summer months.  
Barges cannot currently land at Unalakleet 
because there is no dock.  Supplies are 
lightered from Nome and offloaded on the 
beach. A feasibility study showed a need for 
and the community is interested in a freight 
causeway to offload/dock barges.  Current 
small boat ramps are well maintained.  The 
Army Corp. of Engineers completed a 
feasibility study for navigational 
improvements.  Kawerak and the City of 

Nome completed a regional boat and harbor 
study.   

GCI building 
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3.4.8  Communications  
United KUC, Inc. provides local phone 
service; GCI and AT&T provide long 
distance. Internet is provided by AT&T, 
Starband, and GCI.  Upgrades and 
maintenance are needed to the telephone 
lines and buried cables to some homes, and 
10-12 homes that are 3 miles outside of town 
still need to be hooked up to phone service.  
United Utilities phone which has an adequate 
building and system but it will need some 
line replacements soon.  Cell phone services 
began late in 2008.  GCI internet is slow, and 

no local parts are on hand for new hookups.  Parts are ordered by mail and take 
too long to arrive.  Starband offers satellite connections to the internet.  

New Telephone building.

 
 
The Unalakleet Post Office moved to a 
bigger location in the center of town.  
They have 2 employees and are open 5 
days a week.  Local residents want 
Saturday morning services to be 
resumed at the Post Office.  Inter-village 
mail is delayed in that it must go all the 
way to Anchorage before arriving in 
Unalakleet.   
 
There are no known ham radio operators 
in Unalakleet.  There are three good 
local AM radio stations, but there is a 

need for more FM channels.  Dish Some local residents have opted for Dish Network or Starband for 
satellite television.  
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Network setups are expensive but offer a good satellite television service.  ARCS 
is a public television station available in the area.  A local church and a student 
broadcasting group also run a radio station.  The student broadcasting group also 
does some local video broadcasting of events. KICY has plans to build an FM 
repeater in the area soon.  There are public use computers located at the UAF 
learning center.   People use the internet to improve outside communication, 
online banking, buying and selling items on E-bay and other places.  Both stores 
and the post office have local bulletin boards.  NVU publishes a quarterly 
newsletter.   

 

Communications: 
In-State Phone: United KUC, Inc. 
Long-Distance: AT&T Alascom; GCI 
Internet Service 
Provider: GCI (www.gci.net), Starband 

TV Stations: ARCS 
Radio Stations: KNSA-AM 
Cable Provider: Dish Network, Starband 

Teleconferencing: Alaska Teleconferencing Network; Nome Legislative 
Information Office 

          Radios: Unalakleet Volunteer Fire Department 
          Postal Mail: United State Post Office, Fedex, UPS,  
          Deliveries: Alaska Air Gold Streaks, Local airline hand carries 

 
3.4.9  Health Care  
The new clinic facility is   
adequate for current needs 
and new equipment has been 
installed.  The community 
has a mid-level nurse 
practitioner, a part-time 
Public health nurse, 6 
certified health aides, no 
current doctor.  An 
audiologist resides in 
Unalakleet and serves four 
neighboring villages.  The 
clinic is currently seeking a 
new dentist.  There is a need 
for more local specialty 
clinics.  The public health nurse administers WIC, prenatal, well child, and other 
exams.  A medical doctor, physical therapist, eye, cardiologist, diabetic 
specialists, visit at least bi-annually to Unalakleet to see patients.  It is estimated 

New Anikkan Inuit Iluaqutaat Clinic 
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that 30 residents go to Nome per week for treatment, and 10 residents go to 
Anchorage or Seattle for treatment. 

 
Top Clinic Priorities 

• full time regional doctor, dentists, clinician (VBC) 
• full time public health nurse 
• x-ray technician and phlebotomist, a pharmacy tech 
• new van 
• elder assisted living 
• more storage space 
• temp staff housing 

 
Health Care 

Clinic/Hospital: Anikkan Inuit Iluaqutaat Clinic 
Clinic/Hospital: 907-624-3535 
Operator: NSHC 907-443-3282 

www.nortonsoundhealth.org 
Owner: Norton Sound Health Corporation 
Facility Status: The clinic is newly-constructed 
Alternate Health Care: Norton Sound Health Corp. in Nome 
Health Comments: The clinic is a qualified Emergency Care 

Center. Unalakleet is classified as an 
isolated town/Sub-Regional Center, it is 
found in EMS Region 5A in the Norton 
Sound Region. Emergency Services have 
river and air access. Emergency service is 
provided by volunteers and a health aide. 
 

 

3.4.10  Municipal Buildings 
and Municipal Heavy 
Equipment 

City garage and shop. 

City owned buildings include:  
City office, water and sewer 
plants and garages, pump 
house fire hall storage 
building, old Head Start 
building, magistrate rental, 
Kuupiaq rental, old city 
office, police hall and holding 
cells, business offices, city 4-
plex, garage quonset, bailer 
facility, landfill cold storage 
building, and search and 
rescue cold storage building.  
The city buildings were 
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recently painted but need more energy efficient lighting systems.   
 

The city owns the following pieces of equipment in addition to the equipment 
listed on page 27 for the bailer facility and landfill: 
• 2 dump trucks • 2 four wheelers (one 

needs extensive repairs 
before it can be used) 

• 2 Cats 
• 2 bull dozers 
• 3 front end loaders (two 

need extensive repairs 
before they can be used) 

• 3 new F150 4 by 4 pickup 
trucks 

• 2 old police cars 
• 1 excavator • 3 pickup trucks (none in 

working order) • 1 compactor 
• 2 graters (one needs 

extensive repairs before it 
can be used) 

• 1 flat trailer 
• 1 four wheeler trailer 
• No boats or 

snowmachines 
 

Top City Equipment Priorities 
• New public safety building (see number 6 priority) 
• New maintenance shop for heavy equipment storage and repairs (see number 

8 priority) 
• certified mechanic training and repair non-functioning equipment (see number 

9 priority) 
• obtain a new front end loader 
• obtain a snowmachine 
• obtain a boat 

 
3.4.11  Tribal Buildings 
The Native Village of Unalakleet owned buildings include:   Native Village of 
Unalakleet office (old clinic), fish plant, 4 connexes for storage, community hall, 
and old downtown office.  The tribe needs to install a crab line at the fish plant, 
need value added products for processing salmon.  The tribal buildings need new 
windows and to complete plans to re-use waste heat. 
 
 
 
 
 
 
 
 
 
 
 
 
 Code Red equipment. Fire truck is stored in the crowded city garage. 
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3.4.12  Public Safety 
The city provides three VPO’s in Unalakleet.  There are also 2 local State 
Troopers.  The city has a small four-cell holding area and a small office building 
for the police department.  The Unalakleet Volunteer Fire department serves the 
community and needs a building soon to expand operations.  The community has 
Code Red equipment which is well maintained.  A local volunteer search and 
rescue team operates as well.  The Volunteer Fire Department and the Volunteer 
Search and Rescue Team need a public safety building for storage and office 
space with room for fire and search and rescue storage.  The fire truck is currently 
stored in city garage.  There is a good group of dedicated volunteers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.4.13  Libraries and 
Museums, Cultural Buildings, 
and Social Events and 
Programs 

Alaska State Trooper ‐ Karl Erickson Police Station and holding cells

Heidi Erickson is looking into 
ways to renovate the old church 
into a museum.  The city and the 
Unalakleet schools both operate 
public libraries.  The school 
library is focused on modern 
technology.  The city library was 
moved in 2007 and has expanded 
its collection.  It is open to the 
public four days a week. 

School library. 

 
2007 Community Awards 

Elder of the Year:  Ellen Soxie 
Public Service Award:  Allyn Ladd 

Citizen of the Year:  Andrei McQuesten 
Parent of the Year:  Alvina Katchatag 
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2008 Community Awards 
Elder of the Year:  Paul Ivanoff II 

Public Service Award: Sharon Johnson  
Citizen of the Year:  Wesley Jones 

Parent of the Year:  Jeff and Donna Erickson 
 

3.4.14  Cemeteries and Graves 
There are a few cemeteries and isolated gravesites in and around Unalakleet.  
There is a need to map, improve and expand the cemeteries and to record names 
and re-mark graves.  There is a need to determine the remaining capacity of the 
current cemetery. 
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3.4.15  Public buildings, lands, churches, parks, camps, and recreational 
areas 

School Gym Playground 

The trails, ocean, and rivers 
are used for recreational 
uses.  Many own camps 
near Unalakleet for 
subsistence use.  The 
Unalakleet Covenant 
Church building is adequate 
and in good condition, but 
unable to accommodate for 
large community events.  
The other three churches 
are small.  The school gym 
is not open in the summer, 
so the outdoor softball field 
is very important.  It needs 
to be relocated to an area 
not slated for development projects.    The playground was renovated in 2003 and 
is well cared for.  There is a need for areas to play soccer and other outdoor 

Catholic Church 
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games.  The community wants a park at the North River bridge for local picnics.  
There is a great need a youth center for year around youth activities.   
Local recreational events 
include: Northern Air 
Cargo’s annual Salmon 
Derby and Picnic, local 
dog sled races, basketball 
games, school events, 
holiday games on July 4 
and new Years, annual 
tribal potlucks, church 
events, church youth rally, 
Iditarod checkpoint, 
Irondog checkpoint, 
Sewing Circle auction, 
Bible Camp in June, 
NSSDC New Years 
fireworks show, and annual 
community awards and recognitions.   

Community Hall 

 
4.0  Population and Growth Trends 

 
4.1  Unalakleet Census Data 
The following population data is from the 2000 U.S. Census.  Additional detail is 
available from the Alaska Department of Labor and Workforce Development, Census and 
Geographic Information Network and the U.S. Census Bureau's American Fact Finder.  
 

Population by Race:
Population in 2000: 747 
White: 89 
Alaska Native or Amer. Indian: 637 
Black: 2 
Other Race: 0 
Two or More Races: 19 
Percent Native*: 87.70% 

All or Part Alaska Native/Indian: 655 
Hispanic Origin (Any Race): 2 
Not Hispanic (Any Race): 745 
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Population by Gender and Age:
Male: 399 
Female: 348 
Age 4 and under: 58 
Age 5 - 9: 73 
Age 10 - 14: 89 
Age 15 - 19: 76 
Age 20 - 24: 30 
Age 25 - 34: 87 
Age 35 - 44: 112 
Age 45 - 54: 105 
Age 55 - 59: 38 
Age 60 - 64: 18 
Age 65 - 74: 41 
Age 75 - 84: 19 
Age 85 and over: 1 
Median Age: 30.5 
Pop. Age 18 and over: 467 
Pop. Age 21 and over: 443 
Pop. Age 62 and over: 73 

 
 

Census Population History:
1880: 100   
1890: 175   
1900: 241   
1910: 247   
1920: 285   
1930: 261   
1940: 329   
1950: 469   
1960: 574   
1970: 434   
1980: 625   
1990: 714   
2000: 747
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The 2000 U.S. Census recorded a population of 747 people.  The State of Alaska DCCED 
certifies the 2007 population at 227.  Alaska Natives represented 87.7% of the 
population.  There were 242 households with an average household size of 3.82.  The 
percent of population by age group is listed above. 

 
According to the table above, the population increased from 434 in 1970 to 747 in 2000 
(an increase of 313 people).  The increase for this 30-year period was about 72%.  A 
population projection was performed by Kawerak staff showing that Unalakleet could 
expect a population of 1285 by 2030.  
 
4.2  Employment and the Economy  
The local economy is the most active in Norton Sound, along with a traditional 
Unaligmiut Eskimo subsistence lifestyle. Fish, seal, caribou, moose and bear are utilized.   
Both commercial fishing for herring, herring roe and subsistence activities are major 
components of Unalakleet's economy. 109 
residents hold commercial fishing permits. 
Norton Sound Economic Development Council 
operates a fish processing plant. Government and 
school positions are relatively numerous. 
Tourism is becoming increasingly important, and 
there is world-class silver fishing in the area. 
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The unemployment rate in 2000 was 14.6%, 
although 48.6% of all adults were not counted in 
the work force as they were not seeking work 
due to few local jobs available in the community. 
The median household income was $42,083, per 
capita income was $15,845, and 11% of residents 
were living below the poverty level.  Actual economic data Unalakleet is skewed due to 
being the regional headquarters for the Bering Strait School district.  Many employed 
with the district are not year around residents. 

Sleep Inn 

 
The entire population depends on subsistence hunting and fishing activities, which are 
supplemented by full-time and part-time wage earnings.  Year-round jobs are limited; 
unemployment is high.  Most residents spend the summer doing subsistence hunting and 
fishing.  Fish, geese, ducks, seal, caribou, and moose are the primary subsistence meat 
sources.  An increase in the predator population has had a negative effect on the moose 
populations.  Beluga whale, caribou, ducks, geese, ptarmigan, and spruce hens are also 
utilized. Seafood harvests include: crab, salmon, trout, grayling, tom-cod, white fish, 
herring, and herring eggs.  The decline of fishing in 2003 imposed stricter regulations on 
King salmon.  Several kinds of bird eggs, roots, greens and berries are gathered.  
The school, stores, post office, city, IRA, Kawerak, Norton Sound Health Corporation, 
Unalakleet Native Corp., NSEDC and airline agents provide the local employment. 
Construction jobs provide seasonal employment. The sale of ivory and bone carving, 
sewing, knitting, beading, wood carving, and ulu making contributes some cash for a few 
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local artists.  Reindeer herds have declined over the last few years due to caribou 
migrations. 
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s 

 
tside 

or 

 options decline. 

Seasonal jobs are good but jobs are 
scarce in winter.  There is a need 
for more local electricians, 
mechanics, and residential 
contractors.  The community only 
has one local cab driver who is 
getting older.  The local stores are
small and do not offer all item
needed in the community.  The 
community has a hotel and 
restaurant, but could use more. 
Local prices are high.   Ou
agencies provide transportation, 
internet, and cable TV.  Prices f
these items are going up all the 
time, and service

Arts and Crafts sale case at Frontier Alaska terminal.

 
The return of muskoxen to Alaska is applauded as an important success story in wildlife 
conservation. The number of muskoxen had greatly reduced worldwide which led to a 
move to restore protected populations to Alaska. In the 1930’s, 34 muskoxen captured in 
Greenland were brought to Fairbanks and later moved to Nunivak Island where they 
adapted, thrived and increased to about 750 by 1968.  In the 1960’s animals were 
transported to other areas in the Arctic National Wildlife Refuge, Cape Thompson, the 
Seward Peninsula, Nelson Island, 
Wrangell Island, and even the Taimyr 
Peninsula in Russia. In 1990, 
approximately 2,220 free-ranging 
muskoxen resided in Alaska with about 
700 on the Seward Peninsula.  Some 
residents of Unalakleet benefit from the 
project, but only a limited number of 
hunting permits are issued.  The families 
that are able to get a muskox share the 
meat with others.  The muskoxen compete 
with the moose, reindeer, caribou, and 

humans for tundra vegetation, greens and 
berries.  They trample the greens and 
berries in search of the vegetation and lichen that they eat. 

Alaska Commercial Company in Unalakleet. 

 
Business Licenses in Unalakleet 

 
The following records reflect current business licenses on file with the Department of 
Community and Economic Development, Division of Occupational Licensing, Business 
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Licensing Section. These licenses may not represent actual business activity.  For more 
information on a specific business, use Commerce's Business License Search website. 
 

License Num Business Name Expiration 
Date 

Codes 

905679 and 
905710 

CEALASKA, LLC 12/31/2008 61 and 71 

280051 COTTONWOOD BARK 
FRANCES A DEGNAN  

12/31/2008 51  

274689 HILLSIDE BOAT STORAGE 
MARY A BROWN  

12/31/2008 48  

733991 KATHY'SCLOSET 
HEIDI K ERICKSON  

12/31/2008 42  

278988 LOWELLS HARDWARE 
HARRY D JOHNSON JR  

12/31/2008 42  

287333 N.W. ALASKA TRADING 
MARGARET L HALLERAN  

12/31/2008 72  

908090 NORTH AMERICAN WILDLIFE ART
GARY ECKENWEILER  

12/31/2008 71  

114916 NORTON SOUND GUIDE SERVICE
VANCE E GRISHKOWSKY  

12/31/2008 71  

745001 OCEAN VIEW RENTALS 
VANCE E GRISHKOWSKY and  

LEONA L GRISHKOWSKY   

12/31/2008 72  

908495 OCEAN VIEW TOWER RENTAL 
CALVIN HAUGAN, PAMELA 

JOHNSON-HAUGAN and  SYVERT 
HAUGAN     

12/31/2008 53  

232338 PEACE ON EARTH 
HANSON B LEE  

12/31/2008 72  

739846 RGD TECHNICAL SERVICES 
ROBERT G DICKENS  

12/31/2008 81  

746542 TEACHERS4SCHOOLS, LLC 12/31/2009 61  

714247 UNALAKLEET BROADCASTING, 
INC.  

12/31/2008 51  

903274 and 
723260 

UNALAKLEET BUILDING SUPPLY 
BRET AND DAVIDA HANSON  

12/31/2008 42  

262121 UNALAKLEET INVESTMENTS LLC 12/31/2009 53  

739147 UNALAKLEET MECHANICAL 
TIM T DANIELS  

12/31/2008 42  

299910 UNALAKLEET NATIVE 
CORPORATION 

12/31/2008 42  

114987 UNALAKLEET VALLEY ELECTRIC 12/31/2008 22  
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COOPERATIVE 

901518 UNK-4-PLEX 
MARIE E GRAY  

12/31/2008 53  

422046 WEST COAST AVIATION SERVICES, 
INC.  

12/31/2009 48  

3780 WEST COAST CONSTRUCTION 
DAVID R CUNNINGHAM  

12/31/2008 23  

 

5.0    Environmental Scan 
 
5.1  Soils and 
Topography 
Unalakleet is located 
on a four-mile long 
sand and gravel spit 
on Norton Sound near 
the Nulato Hills, at 
the mouth of the 
Unalakleet River.  
The spit rises about 
14 feet above sea 
level and is separated 
from the mainland by 
Kouwegok Slough 
and the tidelands of 
the Unalakleet River.  
The community is 
situated along the 
highest grounds of the 
formation.  The spit is 
composed of sand 
with gravelly sand layers to approximately 15 feet and silt below that.  Unalakleet's wide, 
gently sloping beach is mostly sand, and the beach farther north has gravel with rock up to 
two inches in diameter.  Unalakleet is located in a zone of discontinuous permafrost, and 
there is little or no permafrost under the spit.   

Besboro Island near Unalakleet 

 
Unalakleet is subject to stream overflow and coastal flooding.  The city's location on a 
gravel spit, combined with high tides in Norton Sound and onshore winds, creates a high 
flood hazard potential.  Major floods occurred in 1968, 1971, and 1974.  The 1974 flood 
waters reached an elevation of 12 feet above mean sea level; the city lies only 8 to 12 feet 
above sea level.  All housing in Unalakleet lies within the 100 year flood zone.  Beach 
erosion is an ongoing process on the Unalakleet spit.  Wave action is widening the spit on its 
western side and depositing sand and gravel along the beach.  Erosion at the mouth of the 
Unalakleet River threatens at least one house on the spit.  The area inland from Unalakleet is 
hilly and covered with spruce trees.  Soils in the surrounding area are poorly drained loam 
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with an organic surface layer.  The inland slopes are generally less than 12 percent and have 
moderate potential for erosion.   
 
5.2  Vegetation 
Vegetation on the Seward Peninsula is principally tundra, with alpine dryas-lichen tundra 
and barrens at high elevations and moist sedge-tussock tundra at lower elevations.  
Patches of low-growing ericaceous and willow-birch shrubs occur on better-drained 
areas.  Vegetation in Unalakleet is generally limited to evergreen trees, alder, cottonwood, 
birch, spruce, and willow trees, berry bushes, wild flowers, lichens, shrubs, mosses, low 
bush berries, and various grasses.  Local residents harvest a variety of berries, roots, 
mushrooms, and greens from the land. There is local concern over the increasing problem 
with birch-bark beetles destroying the trees.  The dead wood has been a growing fire-
hazard concern since 2005. 
 
5.3  Climate 
Unalakleet has a subarctic climate with considerable maritime influences when Norton 
Sound is ice-free, usually from May to October. Winters are cold and dry. Average 
summer temperatures range 47 to 62; winter temperatures average -4 to 11. Extremes 
have been measured from -50 to 87. Snow begins melting from the shore and mountains in 
May but the sea ice is often not melted until June.  Summers are cool with most rainfall 
occurring in July, August, and September. Precipitation averages 14 inches annually, with 
41 inches of snow.  Winds from the east predominate at Unalakleet with an average 
velocity of 11 knots.  The maximum wind speed ever recorded at Unalakleet was 56 knots 
from the east/northeast, although residents report higher gusts.  The tidal range at Unalakleet 
is seldom more than 2 feet.  Persistent onshore winds can result in much greater "tides". 
 
5.4  Wildlife 
A wide variety of fish and wildlife are present around Unalakleet.  Moose, caribou, wolf, 
lynx, wolverine, beavers, porcupines, duck, geese, and other waterfowl are present.  Seal, 
beluga whale, all species of salmon, whitefish, lush, tomcod, smelt, and trout are present 
in the area waters of Unalakleet.  No critical habitat areas, refuges, or sanctuaries are 
listed in the area surrounding the community.  No known endangered species habitats are 
located within the planning area.   There is a problem occasionally with beavers damming 
the rivers.  There are noticeable climate and wildlife changes, more algae in the rivers, 
less King Salmon. 
 
5.5  Historic Preservation 
There is an old mink farm area, an old village site across the mouth of the Unalakleet 
River near the airport, and historical berry picking and subsistence areas around 
Unalakleet which should not be used for future development projects.   Also the National 
Register of Historic Places lists the Bureau of Indian Affairs Unalakleet School (added 
2002 - Building - #02000536).  This was also known as the Unalakleet Day School; a 
BIA School and Quarters.  The location is describes as in Nome County - Unalakleet spit 
at mouth of Unalakleet River, Unalakleet and encompasses 10 acres, with 3 buildings on 
the premises. 
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National Register of Historic Places 

Historic Significance:  Event  
Area of Significance:  Education  
Period of Significance:  1925-1949, 1950-1974  
Owner:  Local Government , State  
Historic Function:  Education  
Historic Sub-function:  School  
Current Function:  Vacant/Not In Use  
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Old church is now privately owned and used as a storage 
area and shop.  There are local plans to try to make it 

into a museum. 

Old School – now owned by the city.  The tribe is 
interested in obtaining the building. 

5.6  Seismic, Flood, and Wetland Information 
Unalakleet lies in seismic risk zone three, subject to earthquakes of magnitude 6.0 or greater.  
There is no record of damage in Unalakleet from earthquakes or tsunamis.  Unalakleet is 
subject to ice-jam and stream-overflow flooding from the Unalakleet River.  The U.S. 
Army Corps of Engineers has reported a low frequency of flooding at Unalakleet and has 
found Unalakleet to be in a low flood hazard area.  Residents report that some areas along 
the river are subject to river flooding.   Coastal areas are threatened by more frequent and 
stronger fall storms, stronger winds, more floods, and less snow. 
 
Alaska's wetlands occupy 43.3 % of its 403,247,700 acres. This contrasts to the 
contiguous US where they occupy only 5.2 % of the land surface. Wetlands in Alaska 
include: bogs, fens, wet and moist tundra, ponds, forests, mud flats, fresh and salt 
marshes. Most regions in Alaska have a land surface with extensive areas of wetlands. 
Expanses of moist and wet tundra underlain by permafrost occur in the northern and 
western regions. Some of the Nation's most extensive complexes of salt marshes and mud 
flats occur along the coasts of the Bering Sea. 
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5.7  Land Status 
 

Alaska Native Claims Settlement Act (ANCSA) Land Status 
Unalakleet Native Corporation 

12(a) Land Entitlement*: 161,280 acres 
12(b) Land Entitlement**: 19,094 acres 
14(c)(3) Status***: Completed 
14(c)(3) Agreement Signed: No 
14(c)(3) Acres: 176.0  
Map of Boundaries done: Yes 
Plat Number: 87-11 & 92-10 
Recording District: Cape Nome 
Municipal Land Trust: No 
Authorized Village Entity Type: 
* ANCSA 12(a) land entitlement to village corp. from federal government. 
** ANCSA 12(b) land reallocated to village corp. from Reg. Native Corp. 
*** Under ANCSA 14(c)(3), villages must reconvey surface estates to the local 
city government to provide for community use and expansion 
 
5.8  Designated Land Status and Management Issues 
There are no National Wildlife Refuges near Unalakleet, according to the U.S Fish and 
Wildlife Service.  Twenty miles east is the Unalakleet River, classified as a Wild and 
Scenic River, according to the U.S. National Park Service.  Unalakleet is included in the 
Bering Strait Coastal Resource Service Area.  Development in Unalakleet may be subject 
to the Bering Strait Coastal Management Plan developed in 1989.    State land includes 
the airport and some areas around the city of Unalakleet beyond the Unalakleet Native 
Corporation land areas.  No Native Allotments exist within the city limits.  There are 
some local right of way and easements issues to consider before developing certain 
projects.   
 
5.9  Land Use Potential 
There is no more available land within the city limits for development.  Outside of city 
limits are some possible land areas for future development projects if care is taken not to 
build on existing gravesites or wetlands.  There are a former White Alice Site and an Air 
Force Site where some contamination issues may be a problem if that land were 
developed. 
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6.0 Opportunities and Barriers to Development 
 

6.1  Development Opportunities, Trends, and Strengths 
What are our development opportunities, current trends in Unalakleet, or strengths and 
assets that will help us as we plan and complete projects in our community? 
 

Potential opportunities for development 
• Build a public gym or recreational center with a spa and sauna 
• Expand fish and salmon by-products like fish oil and dog food 
• Build a public maintenance shop business 
• New restaurant 
• Hardware and parts store 
• Laundromat 
• Start a local firewood business 
• Bottled water company 
• Eco-tourism 
• Website development to promote the community 
• Build a garage for storing fuel delivery trucks and for repairing vehicles and 

small engines. 
 

Unalakleet Trends 
• Less moose, caribou, and king salmon affects our subsistence and economy 
• Rising fuel costs, transportation costs, and energy issues raise the cost of 

living 
• Declining state and federal budget, Denali Commission cuts affect our 

programs and projects 
• More seasonal work is available for local residents 
• There are less community-wide activities  
• We see an increased use of technology like: I-pods, video games, computers, 

and My Space 
• Our youth are not getting outdoors as much for physical activities 

 
Strengths or local assets for development 
• Good local heavy equipment operators 
• Adequate local gravel sources 
• Potential land for future development located on the Northside Hillside. 
• Good local plumbing contractor and plumbing workers 
• Local carpenters 
• Five local entities hold regular joint meetings to collaborate on projects and 

programs (city, tribe, corporation, school, and electric cooperative) 
 

Unalakleet Local Economic Development Plan – 2009‐2013  47



 

6.2  Development Barriers, Hazards, and Areas of Concern 
What are development barriers, hazards, or areas of concern that we need to consider as 
we begin development projects? 

 
• War efforts mean less federal funding available, men called away from the workforce 

to go serve the war efforts 
• We need permanent well-trained grant writers to be aggressive in seeking funding for 

identified projects 
• We have a need for more certified personnel 
• We receive less funding assistance because outsiders see Unalakleet as more 

progressive and westernized than other tribes in the region. 
• The Denali commission determined that Unalakleet is a “non-distressed” community 

based on income levels.  These levels are skewed because Unalakleet is the 
headquarters for the Bering Strait School District and includes all the professional 
incomes of the administrators and teachers who are not year-round residents of 
Unalakleet. 

• The 50-year-old sections of the school and the aging Unalakleet Valley Electric Co-
operative has not been funded for replacement because the buildings have been well 
maintained, while other communities with younger facilities get slated for 
replacement. 

• Need for more police protection. 
• Housing needed for professionals. 
• Search and Rescue boat needed. 
• Need for better passenger airline service. 
• By-pass mail system improvements (faster delivery, less damage, less loss, and lower 

rates) 
• Develop an emergency evacuation plan and facility. 
• Need for improved fire protection. 
• Need for less expensive freight alternatives. 
• No local veterinarian or dog catcher. 
• Very little enforcement against trespassers on the land. 
• Encroachment in our region. 
• Need for better suicide prevention programs. 
 

7.0    Unalakleet’s Vision, Goals, and Values 
 
7.1  Unalakleet’s Vision 
The tribal members shall sustain our cultural and spiritual values taught to us by our 
Elders and educate future generations to protect and promote our traditional way of life 
while enhancing the well being of our people 
 
7.2  Unalakleet’s Mission 
To provide assistance to the tribal membership that will strengthen and preserve the 
social, economic, educational, and cultural well being of the Native people of Unalakleet 
through self-governance. 
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Mission of the Bering Strait School 
District 

“To educate our children to become self-
sufficient and responsible citizens through 
quality programs that express high 
expectations for all in a safe and supportive 
environment which respects our children’s 
heritage.” 
 
7.3  Unalakleet Development Goals and 
Objectives 

 Bering Strait School District Headquarters.
Unalakleet Goals and Objectives 

 
Areas of Focus:  Electrical Power, Fuel, Communications, Water and Sewer, and Waste 
Management 
Goal 1:  Providing an easier way of life 

a. To provide affordable energy 
b. To maintain fast reliable access to the world 
c. To provide safe and healthy systems for our community 

 
Areas of Focus Land Planning, Natural Resource Development, and Environment 
Goal 2:  Protecting our subsistence way of life 

a. To identify land for new development projects 
b. To develop and protect our natural resources 
c. To protect our land for a healthy lifestyle 

 
Areas of Focus:  Housing, Tribal Government, Culture, Health, Social, and Recreational 

 
Goal 3:  Sustaining our Native culture and way of life. 

a. To build affordable, energy-efficient comfortable homes 
b. To preserve our tribal identity and heritage 
c. To preserve our cultural values for future generations 
d. To provide access to quality health services 
e. To have activities for more community involvement 

 
Areas of Focus:  Law Enforcement, Public Safety, Public Facilities and Buildings, City 
Government 
Goal 4:  Improving the quality of life for the community 

a. To enforce local laws and protect or people 
b. To govern and maintain the infrastructure of the community 

 
Areas of Focus:  Transportation, Jobs, Job training, Education, Cost of Living, Business 
Development 
Goal 5:  Improving economic opportunities for the people of Unalakleet 

a. To reduce costs and improve transportation for goods and passengers 
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b. To improve skills for more local hire on projects 
c. To improve the cash economy in Unalakleet 

 
7.4  Unalakleet Community Values and Development 

 
7.4.1  Unalakleet Values  
Next, the community defined its core values for guiding local development.  
Values help understand the collective community beliefs and serve as a 
foundation to overall development.  This was based upon the following focus 
question:  
 
“What are the core Unalakleet values that the community holds, traditional, 
modern, and cultural?” 
 

• subsistence and protecting our land and resources 
• language preservation 
• reviving traditional and 

cultural celebrations 

Chace Lynn Julius Doty, born 8-27-08 to Galin Doty and Teeda 
Katongan 

• community feasts 
• Eskimo dancing 
• cultural games 
• sharing 
• taking care of our 

Elders and youth 
• tribal governance 
• instant modern 

communication 
systems 

• access to good 
transportation 

• education 
• healthcare systems 
• modern housing 
• life safety 

 
7.4.2  Applying Values to Community Development  
When we develop and plan important projects or programs, what are the things 
we must remember?  We should: 

  
• ask Elders and women for their input 
• protect our land and subsistence resources 
• avoid delays and plan well 
• study environmental, human, and economic impact of projects before we 

begin 
• get public input, hold public hearings 
• choose projects that benefit the community 
• teach and involve the youth in new projects 
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8.0    Development Priorities and Implementation 
 
There were 10 priorities identified by the Unalakleet Planning Committee and approved by the 
City of Unalakleet and the Unalakleet IRA Council in order to improve the economic 
development for the community.  In order to provide a thorough understanding of each project, 
the following information is given for each priority: 

 
Project Description 

Background 
Project Needs and Benefits 
Potential Constraints to Project Development 

                         Project Implementation 
Plan of Action 
Organizations Responsible and Contact Information 
Funding Possibilities 

 
Approved IRA Top Priority List 2008-2013 – March 20, 2008 

1.   Seawall funding (rock revetment). 
2.   Elder assisted living facility 
3.   Waste heat installation/connection for the IRA office and Myles Gonongnan/Aaron  
      Paneok Memorial Hall (community hall). 
4.   Wind turbine construction. 
5.   Internet satellite acquisition IRA office/community hall  
6.   Furniture/electronic equipment community hall. 
7.   VPSO vacancy 

 
Approved City of Unalakleet Top Priority List 2008-2013 

1.    New water line construction 
2.    Continue to plan new subdivision on hillside  
3.    New public safety building/jail  
4.    Erosion control-  
5.    New maintenance shop  
6.    Training for all city employees  
7.    Fix/new snow fences  
8.    Seek alternative energy for community  
9.    Living facility for seniors and disabled  
10.  Streetlights improvement and new  
11.  More housing/apartments new/fix old ones  
12.  Weatherize programs home/businesses  
13.  Emergency shelter higher grounds-(jail/public safety bldg)-boys/girls club bldg  
14.  Road Yukon river/train  
15.  New gymnasium/shelter (see #13) 

 
Approved Unalakleet Native Corporation Top Priority List 2008-2013 

1. Complete construction of the Marine Support Center – 3 bays to work on boats 
2. Training for mechanics and Marine Service Center employees 
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3. Purchase a Cat or loader for snow removal 
 
Jointly Approved Long Term Priorities for the Community of Unalakleet 
 1.   Build a harbor/loading dock and develop an alternative location in deep water 
 2.   Build a Yukon River road/train to Kaltag 
 
Jointly Approved Top 10 Priorities for the Community of Unalakleet 2008-2013 
 1.   Erosion control – seawall funding and rock revetment, develop a hazard          

mitigation plan, and develop an emergency shelter out of the old school gym or other 
options 

 2.   New water line construction, new water tank/source 
 3.   Elder assisted living facility for seniors or disabled 

4.   Energy - waste heat installation/connection for the IRA office and Myles  
      Gonongnan/Aaron Paneok Memorial Hall (community hall), wind turbine  
      construction, seek alternative energy for community, weatherization of homes and  
      businesses. 
5.   Housing – continue to plan new subdivision on the hill, more housing/apartments, and  
      fix older homes. 
6.    New public safety building/jail, fill VPSO vacancy. 
7.    Fix old/build new snow fences, fix old and install new street lights. 
8.    New maintenance shop 
9.    More local job training, training for all city employees 
10.  Internet satellite acquisition for the IRA office/community hall, new  
       furniture/electronic equipment community hall. 
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8.1    PRIORITY # 1   Erosion control – seawall funding and rock revetment, develop a hazard          
         mitigation plan, and develop an emergency shelter out of the old school gym or other      
         options 
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8.1.1    Project Description 

 
Background 
General background -  
Unalakleet is located on 
Norton Sound at the mouth of 
the Unalakleet River.  It lies 
148 miles southeast of Nome 
and 395 miles at 
approximately 63.873060° North Latitude and -160.788060° West Longitude.  
The area encompasses 2.9 sq. miles of land and 2.3 sq. miles of water.   There is 
no record of damage in Unalakleet from earthquakes or tsunamis.  However, 
Unalakleet is subject to ice-jam and stream-overflow flooding from the 
Unalakleet River.  Prior to 2003, the U.S. Army Corps of Engineers had reported 
a low frequency of flooding at Unalakleet and had found Unalakleet to be in a 
flood hazard area.  Over the last six or seven years, residents report that some 
areas along the river are subject to river flooding, and coastal areas are threatened
by more frequent and stronger fall storms, stronger winds, more floods, an
snow.  The natural barrier of sea ice that has protected the community of 
Unalakleet has greatly declined due to climate changes.  The storms of 2003, 
2004, and 2005, were devastating and have left the residents vulnerable to future
storms.  The storm that caused a tremendous amount of damage throughout the 
Norton Sound region during the week of September 23th, 2005 left no community
in this region untouched.  Coastal erosion

low 

 
d less 

 

 
 from the 10-foot plus waves warrants 

concern to the residents of Unalakleet.   
 

 

 
e 

m can quite possibly erode much of the 
lower end of the community away.   

 

 

The community’s proximity to both fresh and salt water can be a precarious 
location when fall storms erode the sandy area at the mouth of the river and the 
gravel areas along the shore where they water transmission lines are located.  The
community lacks a breakwater barrier to protect the village from the destructive 
waves when storms hit the community from the south or southwest.  Several areas 
along the coastline used by the people in Unalakleet are vulnerable to erosion and 
flooding during the storm season.  The beaches have historically been susceptible
to damage and erosion from storm conditions, tidal surges, and from the sea ic
conditions.  The next devastating stor

Unalakleet has a subarctic climate with considerable maritime influences when 
Norton Sound is ice-free, usually from May to October. Winters are cold and dry.
Average summer temperatures range 47 to 62; winter temperatures average -4 to 
11. Extremes have been measured from -50 to 87. Snow begins melting from the 
shore and mountains in May but the sea ice is often not melted until June.  Summers 
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ation 

 

ldom more 
than 5 feet.  Persistent onshore winds can result in much greater "tides". 

 

are cool with most rainfall occurring in July, August, and September. Precipit
averages 14 inches annually, with 41 inches of snow.  Winds from the east 
predominate at Unalakleet with an average velocity of 11 knots.  The maximum
wind speed ever recorded at Unalakleet was 56 knots from the east/northeast, 
although residents report higher gusts.  The tidal range at Unalakleet is se

Seawall project background - The area where the water transmission lines are on
the coast are subject to erosion.  Some work has been completed to protect this 
area, and Village Safe Water has plans to move the water transmission lines out of
the erosion zone soon.  The mouth of the river is also subject to erosion.  Several
private homes, the Assembly of God church, a church youth facility, the Alaska 
Commercial Company, BSSD teacher housing, a privately owned repair shop
Norton Sound Seafood Plant, and the Unalakleet Lodge are all located in the 
threatened zone.  The Alaska Department of Transportation completed an erosion 
project in October of 2008 to protect airport property.  Kawerak’s Transportation
Department has plans to pave the airport road along the shoreline 

 

 
 

, the 

 
in 2009.  This 

ill elevate the road a possible foot and help minimize erosion.   

 
facilitie

 
conomic 

justification in proceeding to the next phase (feasibility study). 

w
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Erosion projects are conducted by the U.S. Army Corp. of Engineers in four 
phases.  There is an approximate five to eight year timeline by the Corps.  To 
qualify for the program, the shoreline to be protected must be publicly owned or 
used.  Private land may qualify if the project is necessary to protect nearby public

s.  Unalakleet is about to enter the 4th phase of construction of a seawall. 
1. Reconnaissance Phase Description-This phase is 100% federally funded
and is performed to identify if there is a federal interest and/or e
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2. Feasibility Study-The purpose of this study is to evaluate alternatives, 
determine costs and benefits and if there is a plan that has feasible 
engineering, is environmentally acceptable, and can be economically 
justified.    
3. Pre-construction, engineering, and Design-This phase is cost shared 
75% federal and 25% local.   
4. Construction-This phase is cost shared and is usually 80% federal and 
20% local.  Both Village Councils also need to send a letter to their 
congressional delegation requesting them to name the study in order to 
add funding to the Corps of Engineers budget for them to start work.   

 
The U.S. Army Corp. of Engineers rock revetment feasibility study and design are 
completed and an erosion plan is completed.  A gabion wall was completed at the 
mouth of the river in 2000 and repaired in 2007.  This gabion wall has shifted and 
sunk and is battered by logs in the fall storms, but seems to be holding up fairly 
well.  Project funding for a coastal seawall has been obtained from the State of 
Alaska ($5,000,000) and the U.S. Corp. or Engineers ($20,000,000) to begin in 
2010.  This funding will cover Phase 1 of the construction project to complete 65-
75% of the needed seawall.  The core rock from the project will be stockpiled for 
the project from local sources.  Grade A and B rock will be obtained from Cape 
Nome.  Due to similar projects going on in the community, it is believed there 
will be enough heavy equipment and some well trained local labor available for 
the project.  A written request was submitted to the federal government for 
funding from the Stimulus Act to complete the remainder of the seawall.   
 
Emergency and shelter 
planning background - The 
tribe and city will begin 
working with FEMA to 
develop a hazard mitigation 
plan in 2009.   The 
community has some standard 
emergency response supplies 
at the fire department.  There 
is no siren to alert the 
community in times of danger, 
but the fire truck is equipped 
with a siren and loud speaker 
which could be used to alert 
the community in time of 
disaster.  There is also a local 
radio station and agencies 
have a good phone alerting system set up to keep in close communication.  Many 
key community staff have private cell phones.  The search and rescue has a small 
house with no heat or plumbing to store some rescue equipment.  Volunteers use 
their own boats, 4-wheelers, or snowmachines to conduct searches.   

If this old gym is replaced with a new one, it is possible that it 
could be moved to the hillside and used as an emergency 

evacuation shelter. 
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The road leading up the hill was elevated to assure a safe escape route.  The city 
and corporation both have potential sites for an emergency evacuation shelter 
toward the northeast end of the community, past the tank farm, but no particular 
site has been selected and planning is only in the very beginning stages.  The 
school has funding to rehabilitate the high school.  The city is seeking permission 
to relocate the old gym up the hill for use as an emergency evacuation shelter. 

 
Project Needs and Benefits 
The natural barrier of sea ice that has protected the community has greatly 
decreased.  The storms of spring and fall left the homes, businesses, and public 
property vulnerable to loss of lives and property.  Coastal erosion from the 
pounding waves is a concern since there is no breakwater barrier or seawall to 
protect Unalakleet.  In the event of a storm with winds greater than the last storm 
vital infrastructure could be lost.  In order to mitigate these concerns; an adequate 
breakwater, seawall, rock revetment and other erosion control measures are 
needed.  The community also needs to swiftly complete the various steps to finish 
the Hazard Mitigation Plan and plan for construction of an emergency evacuation 
shelter up on the hillside, to assure there is a safe place to evacuate the community 
in time of a disaster. 

 
Potential Constraints to Project Development 
Many of Alaska’s coastal communities are in similar danger from erosion and 
funding is limited.  The rural location and relatively smaller population of 
Unalakleet makes it harder to compete for funding and convince outside agencies 
of the severity of the problem.   Unalakleet was not eligible for some funding 
sources because they did not have a Hazard Mitigation Plan, but this planning 
process will begin in 2009.  It is a time consuming document to produce involving 
multiple agency input. 

 
8.1.2    Project Implementation  

 
Plan of Action 
• Keep good communications with VSW, DOT, Kawerak, and other agencies 

on erosion issues in Unalakleet.  Keep the community aware of the project 
through posters, radio announcements and public meetings. 

• Work with the U.S. Army Corp. of Engineers to avoid delays on the seawall 
project.   

• Continue to seek funding for the final stages of the project.  Use Kawerak’s 
grant writer assistance program to hire a grant writer to explore funding sources, 
seek matching funds from the community, and apply for funds for the various 
stages of planning and construction:  easements, environmental studies, gravel, 
permits, construction, business plan, inspections, and policies and procedures 
for center operations.  BIA funding is potentially available through KTP only 
if the seawall will protect existing roads nearby. 
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• Continue contact Federal Emergency Management Agency (FEMA) and other 
agencies for assistance in completing a Hazard Mitigation Plan.  Keep in close 
contact with Golovin, Shaktoolik, and Savoonga who are also working on 
these kinds of plans. 

• Select a site for the emergency evacuation shelter and begin the planning.  
Keep in close contact with the BSSD to see if using the old gym is a 
possibility.   

• Form an emergency planning committee to set achievable goals for obtaining 
supplies, getting an alert siren for the community, and looking into other 
options for renovation of old buildings for use as an emergency evacuation 
shelter.   

 
Organizations Responsible and Contact Information 
• City of Unalakleet, PO Box 28, Unalakleet, AK  99684 
• Native Village of Unalakleet, PO Box 270, Unalakleet, AK  99684 
• Unalakleet Native Corporation, PO Box 100, Unalakleet, AK  99684 
• Volunteer Fire Dept. /Search &Rescue, P.O. Box 270, Unalakleet, AK  99684 

 
Funding Possibilities and Other Contact Information 
• Kawerak Transportation Program - Ken Waterman - PO Box 948, Nome, 

AK 99762, 907-443-4264,  trans.plan1@kawerak.org 
• U.S. Department of Homeland Security, Federal Emergency Management 

Agency, P.O. Box 10055, Hyattsville, MD  20782-7055, 1-800-621-FEMA 
(3362), Fax: 1-800-827-8112, http://www.fema.gov/assistance/index.shtm , 
FEMA-Correspondence-Unit@dhs.gov 

• U.S. Army Engineer District, Alaska, CEPOA-PM-C - Julie Anderson, P.O. 
Box 6898, Elemendorf AFB, AK. 99506-6898, 907-753-5685 Fax: 907-753-
5526, Julie.l.Anderson@poa02.usace.army.mil 

• Community Development Block Grants (CDBG) - Department of Commerce, 
Community, and Economic Development  Division of Community Advocacy 
- 211 Cushman Street, Fairbanks, AK 99701-4639, 
http://www.dced.state.ak.us/dca/grt/blockgrants.htm, Jo E. Grove, Block 
Grants-Program Manager, Jo.Grove@alaska.gov, 907-451-2716; Fax: 907-
451-2742, Jill Davis, Grants Administrator, Jill.Davis@alaska.gov, 907-451-
2717; Fax: 907-451-2742 

• Indian Community Development Block Grants (ICDBG) - Barbara Gallegos 
602-379-721, http://www.hud.gov/offices/pih/ih/grants/icdbg.cfm 
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8.2    PRIORITY # 2  New water line construction, new water tank/source  
 
8.2.1  Project Description 

 
Background 
The water source is marginally sufficient for the year-around needs of the 
growing community and there are new homes and businesses being added to the 
system each year.    Water is accumulated in the summer to a million gallon tank.   
This water has to last for all of the community all year.  A few times in recent years 
the city had to institute community-wide water conservation efforts in order to 
have enough water to last until summer.   Plans are underway to move the water 
transmission lines out of the erosion/flood zone.  Annual trainings are held to train 
workers.  Village Safe Water is looking into tapping the North River as a new 
water source and at construction options to accommodate the change in water 
source if needed.   

 
Project Need and Benefits 
A new tank is wanted to store enough water for the winter for the entire 
community and to prepare for future needs of a growing community.  A clean and 
more reliable source is needed to meet the need.  Upgrades and maintenance are 
needed at the plant to assure safety and efficiency so more all homes can be included 
in the system.  Unalakleet also needs to prepare now for construction of new 
buildings up the hill in the future which will need access to sewer and water.  
Inability to provide sewer and water service to new sites could hold up other 
construction projects and hurt the community.   

 
  Potential Constraints to Project Development 

Many of Alaska’s rural villages have inadequate water supplies and sewer systems.  
Funding sources for new water source development and water and sewer projects are 
competitive and limited.  Most of the sewer and water funding goes to other 
communities where the needs are greater.  Some funding sources may be reluctant to 
award grants to fund extensions to older homes or homes that are located in difficult 
places. 

 
8.2.2  Project Implementation 

 
Plan of Action 
• Hold local meetings to determine sewer and water needs and priorities based 

on which community projects are funded and scheduled to begin. 
• Work with housing authority to map sites on the hillside ready for future 

construction.  Determine right of way and easement issues.  Solve land issues 
for water and sewer transmission lines. 

• Set up a meeting with agencies like VSW (State of Alaska Department of 
Environmental Conservation, Division of Water, and Village Safe Water 
Program) to discuss priority projects.  
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• With funds from Kawerak’s Grant Writer Assistance program hire a grant 
writer to identify funding sources and submit an application for design and 
construction funds.  

 
Organizations Responsible and Contact Information 
• City of Unalakleet, PO Box 28, Unalakleet, AK  99684 
 
Funding Possibilities and Other Contact Information 
• CE2 Engineers - http://www.ce2engineers.com/, Lloyd Persson, 907-349-

1010 
• State of Alaska Department of Environmental Conservation, Division of 

Water, and Village Safe Water Program Village Safe Water (VSW), 
http://www.dec.state.ak.us/water/vsw/index.htm, Greg Magee , Program 
Manager, Greg.Magee@alaska.gov, 555 Cordova Street, Anchorage, AK 
99501-2617, 907-269-7613 , Fax: 907-269-7509 

• State of Alaska Department of Commerce, Community and Economic 
Development, - http://www.dced.state.ak.us/, 907-443-5459 

• Norton Sound Health Corporation - Office of Environmental Health, Kevin 
Zweifel (Technical Assistance), P.O. Box 966, Nome, AK  99762, 907-443-
3294 

• Alaska Native Health Consortium (Environmental Engineers) - 4000 
Ambassador Drive, Anchorage, AK 99508, 907-729-1900, 
http://www.anthc.org/  
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8.3    PRIORITY #3  Elder assisted living facility for seniors or disabled  
 
8.3.1  Project Description 

 
Background 
Project History - This project was first included in the Unalakleet Community 
Plan of 2002.    
 
Unalakleet has long been a hub community for services to the surrounding area.  
In 2005 a new sub-regional health clinic was opened to provide clinical and dental 
care to the communities of the Southern Bering Strait Sub region of Unalakleet, 
Stebbins, Saint Michael, Shaktoolik, and Koyuk.  The NVU recognized that along 
with improving healthcare the clinic could leverage an increase other community 
services.  And given the Elders’ needs they have focused upon assisting elders 
with daily living tasks and providing affordable residence where elders can live 
and socialize with their peers.  To that end, Unalakleet has participated in Alaskan 
elder studies, such as those published by the Alaska Native Tribal Health 
Consortium in 2005 and in 2007, the National Resource Center on Native 
American Aging.  These research summaries supported the need for a variety of 
Elder assistance programs in Native rural communities, including Unalakleet.  
Such programs range from in-home health care and/or assistance with daily living 
activities, to residential assisted living and monitored nursing care.   

 

 
Therefore The Village of Unalakleet is developing a sub regional Elder Assisted 
Living Facility that would provide one location from which all Elder programs, so 
urgently needed, would be managed.  They will be: home based care; transition 
programs (transitioning elders from a hospital stay back to their home, outreach 
programs (such as the elder meals program); social programs (such as adult 
protective services); managed care;  and residential assisted living services all 
delivered with a focus on traditional culture and food.   The policy of 
consolidating Elder programs within one facility will provide multiple program 
fund streams to contribute towards the facility’s sustainment while improving 
coordination among programs.  And Community’s plan to retain its Elders is 
consistent with its mission to “strengthen and preserve the social, economic, 
educational and cultural well being of the Native people of Unalakleet through 
self governance.”  

 
The Facility, conceived as sub-regional hub, will be located across the street from 
the sub Regional Health Center, optimizing use of both facilities and maximizing 
opportunities for cost effective, professional management, which could be 
delivered as a unit though an yet to be determined association between the NVU, 
its partner Villages and the  NSRC.   
 
To date the projects has achieved several key benchmarks:  
• Documented tribal partnerships in the project from the Villages of Koyuk, 

Shaktoolik, Stebbins and St. Michael;  
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• Ownership of the building site with electricity, water and sewer services at the 
property line.   

• Collaboration with the Unalakleet Native Corporation, the City of Unalakleet 
and Norton Sound Health Corporation 

• Completion of a Preliminary Feasibility Study ( September 2007), prepared by 
the Larsen Consulting Group, Inc. and funded by Department of Commerce, 
Community and Economic Development  

• Funding support from Kawerak, Inc. to support fund development for the 
project 

• A strategy to develop a viable management organization and workforce for 
the Elder Care programs and Partnerships with the Alaska State dept of Labor, 
Kawerak, Inc. and the NSEDC for workforce and management training. 

• Funding sought for the management and workforce development components  
 

Project Needs and Benefits 
Need for Project - In Unalakleet and the Bering Strait Southern Sub region 
(Koyuk, Shaktoolik, St Michael, and Stebbins) there are two conditions, relating 
to the Care of Elders,  that the native Village of Unalakleet is currently 
addressing.  They are: 
• The rapidly increasing population of Elders, which, like the rest of the US, is 

increasing at a rate that is higher than that of the general population.  In late 
2008 it is estimated that there are 350 Elders living in the Sub Region. 

• There are currently neither residential nor outreach home based care services 
in the Sub region, and only the 15 bed Quyanna Care Skilled nursing facility 
which is part of the NSHC, located in Nome and serving a population of 9,300 
.  As a result Elders in need of a variety of levels of care are displaced to 
institutional facilities out of the Region, where they remain alone until their 
death. 

 
Benefits of the Project:   
• Retention of Elders as  healthy productive members of the community and 

strengthening of traditional culture 
• Initiation of a job training program for the workforce that anticipates offering 

trainees opportunities to climb the health care career ladder and managers to 
be trained in the health care field 

• Establishment of a minimum of 15 FT jobs filled by trained  workforce 
• Establishment of a working partnership among the Southern Sub region that 

would be in place to address other Sub regional issues in the future and also 
with the NSHC.  

• A facility that would support community use in cultural and family activities 
• Leveraging of increased utilization of the Anikkan Health Center 
• Leveraging of Title VI Funds for increased meal and outreach services in 

Unalakleet and its partner Villages 
• Leveraging of funds for other programs to support Elder care such as Home 

modification 
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• Indirect –economic impact of higher utilization of other Unalakleet businesses 
including residential rentals, supplies, food, transportation etc.  

• Positive capacity ( an experience) to implement and manage project 
   

Potential Constraints to Project Development 
• Funds to meet the needs of successfully developing this project that include:  

extensive planning, staff and cost of all materials, and construction 
• Construction inhibitors – weather, transportation 
• Lack of  realistic sustainability plan 

 
8.3.2  Project Implementation 

 
Plan of Action 
Project Requirements - Though the project has achieved some of its goals, it 
requires key pre-development funds to move it forward.  Needs are: 

• Current Market Research:  for needs assessment, and market readiness 
including parallel research on workforce development, retention and 
positive economic impact;  

• Development of the business plan, with optimum management structure to 
implement and manage a facility and workforce.  This component would 
include a formal relationship with the NSHC and partner Villages. 

• A trained sub regional based workforce to serve the Elder’s needs with 
home based care and as facility employees.  Workforce would utilize a job 
sharing structure to accommodate subsistence and permit workers to be 
drawn from all the Partner villages. 

• Survey, soils testing  
• Based on Market research Design development / bid documents  
• Final design 
• All other engineering  
• Fund development plan for operation of workforce and facility.  

(sustainability)  
• Implementation of optimum organizational structure and workforce. 
• With, The Larsen Consulting Group, the tribe has established a timeline, 

which would enable a completed facility to be opened in the winter of 
2010, if we were able to begin pre-development work in 2009.  

 
  Action Plan  -  All activities to be conducted with consistent public input and co-

operation among partner villages, NSHC and NVU.   
• Develop unbiased, comprehensive market research which will: advise the 

design development of the facility; workforce planning and implementation; 
fund development planning for sustainability  

• Raise funds to complete all pre-development activities including bid 
documents 

• Issue RFP’s with bid documents 
• Develop final costs 
• Raise funds to build 
• Build 
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• Simultaneously with the construction components pursue a parallel path of 
business planning, and workforce development and deployment 

• Bring construction and business elements together to open the facility. 
 
 
Organization Responsible and Contact Information: 
• Native Village of Unalakleet, PO Box 270, Unalakleet, AK  99684 (lead 

agency) 
• Native Village of Unalakleet Housing Authority, PO Box 270, Unalakleet, 

AK  99684 
• City of Unalakleet, P.O Box 28, Unalakleet, AK  99684 
• Unalakleet Native Corporation, P.O. Box 100, Unalakleet, AK  99684 
 
Funding Possibilities: 
• Denali Commission Elder Housing Program:  Grants for elder assisted living 

facilities.  http://www.denali.gov, (907) 271-1189, Program Manager, Denali 
Daniels, ddaniels@denali.gov 

• USDA-RD:  Housing and Community Facilities Programs helps rural 
communities by providing loans and grants for housing and community 
facilities, including apartments for the elderly. 
http://www.rurdev.usda.gov/ak/HousingAnd Community.htm, 907- 761-775, 
USDA-RD, Alaska State Office, 800 Evergreen, Suite 201, Palmer, AK 99645 

• HUD/ICDBG/CDBG:  Posts annual Notice of Funding Availability for grant 
application for:  Housing, Community Facilities, and Economic Development, 
primarily for low and moderate income persons.  http://grants.gov will take 
you to the grant application process and information.  HUD- Colleen Bickford 
1-877-302-9800 or 907-677-9800, ICDBG - 
http://www.hud.gov/offices/pih/ih/grants/icdbg.cfm, Barbara Gallegos 602-
379-7215, CDBG - 
http://www.hud.gov/offices/cpd/communitydevelopment/programs/ 

• Alaska Mental Health Trust Authority:  Has a variety of grants for the 
elderly with mental disabilities, such as Alzheimer’s disease,  
http://mhtrust.org/index.cfm?section=trust-funding&page=Grant-
Opportunities 

• State of Alaska Senior & Disabilities Services/Grant Services:  Grant 
programs include: Senior Residential Services, Nutrition, transportation, & 
Support Services.  http://www.hss.state.ak.us/dsds/grantservices.htm, Lisa 
Morley, Grants Program Coordinator 907-465-4996 

• DCCED – Community Development Block Grant:  Provides financial 
resources for 1) public facilities and 2) planning activities which address 
health and safety issues of local residents and to reduce the costs of 
community services.  Jill Davis, Program Manager, e-mail: 
jilldavis@alaska.gov,  907-451-2727, State of Alaska Department of 
Commerce, Community and Economic Development, 
http://www.dced.state.ak.us/  907-443-5459 
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• Alaska Housing Finance Corporation – Senior Housing Development Fund:  
Provides funding for housing for persons who are 60+.     
http://www.ahfc.state.ak.us/grants/schdf.cfm, Elaine Mello,  907-330-8236 

• Rasmuson Foundation:  Mostly serves as a funding partner for Alaska 
projects, including health facilities.  http://www.rasmuson.org,  907-297-2700 

• U.S. Administration on Aging, www.aoa.gov/ain/resources/fs.html   
• Economic Development Administration - www.eda.gov, Bernhard Richert 

907-271-2272   
• Private Foundations and Local Donations  
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8.4    PRIORITY #4    Energy - waste heat installation/connection for the IRA office and Myles 
         Gonongnan/Aaron Paneok Memorial Hall (community hall), wind turbine construction, 
         seek alternative energy for community, weatherization of homes and businesses. 

 
8.4.1    Project Description 

 
Background  
As the population grows and new structures are built, the demand for power 
increases.  The diesel generators are costly to keep running as the fuel costs 
continue to rise.  Annual plant maintenance is done.  New hookups and primary 
extension work is done as needed.  The Power Cost Equalization (PCE) program 
continues.  The CITGO Fuel Assistance Program began in 2006.  The status of 
this program is unsure for 2009.  A new bulk fuel tank farm was completed 2007.  
A wind study began 2005 to explore alternative energy options. The new power 
fuel tank was installed 2007.  A new refurbished fuel dike was constructed at the 
power plan in 2007.  The Alaska Energy Authority is sending engineers in 2008 
to assess the building needs for long term plant improvements.  There is a power 
plant upgrade plan in place to begin in summer of 2008 to be completed by 2010.  
Plans are in place to recycle waste heat from the plant to heat the IRA office.  
Norton Sound Economic Development Corporation is starting a wind project in 
2009.   

 
Project Needs and Benefits  
Reliable power is necessary to daily life and will improve the well-being and safety 
of residents.  Exploring alternative sources of energy will help prepare the 
community to more efficiently and economically serving the community.    Many 
homes and businesses in Unalakleet need renovations to make them more energy 
efficient.   

 
Potential Constraints to Project Development 
Funding and land issues are the major constraints to the project.  High shipping costs 
and a short construction season are also an issue. 
 

8.4.2    Project Implementation 
 

Plan of Action  
• Hold public meetings to determine issues and needs. Develop a local list of all 

proposed new construction projects that will impact power usage changes in 
Golovin. 

• Select a site to move the plant and obtain site control. 
• Contact various funding agencies for program and funding updates and 

information. 
• Maintain open communication with Unalakleet Valley Electric Cooperative 

on future project developments. 
• Review and update power plant policies to conserve fuel as much as possible.   
• Explore alternative energy opportunities. 
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• Institute theft prevention measures.  
• Maintain and review all emergency action plans. 
 
Organizations Responsible and Contact Information 
• City of Unalakleet, PO Box 28, Unalakleet, AK  99684 
• Native Village of Unalakleet, PO Box 270, Unalakleet, AK  99684 
• Unalakleet Native Corporation, PO Box 100, Unalakleet, AK  99684 
• Volunteer Fire Dept. /Search &Rescue, P.O. Box 28, Unalakleet, AK  99684 
 
Funding Possibilities  
• Denali Commission -  510 L Street, Suite 410, Anchorage, AK 99501, 907-

271-1414, Fax: 907-271-1415, Toll Free: 1-888-480-4321, 
http://www.denali.gov 

• Alaska Industrial Development and Export Authority - 813 West Northern 
Lights Blvd., Anchorage, AK 99503.  907-771-3000, Fax: 907-771-3044, Toll 
Free (Alaska Only): 1-888-300-8534, http://www.aidea.org/  
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8.5    PRIORITY #5   Housing – continue to plan new subdivision on the hill, more housing/  
         apartments, and fix older homes. 

 
8.5.1  Project Description 
 

Background 
There are only a few vacant lots available inside the city limits that have access to 
utilities.  The City of Unalakleet and the Unalakleet Native Corporation both 
desire to expand housing opportunities on the Northside hillside, but no plans 
have been made to lay out easements and a utility plan.  However road 
improvements have been made toward the hillside and could be expanded if plots 
were determined for a new housing area.  Currently there is limited housing for 
elderly, single adults, young married couples or families, and low-income 
families.  There is a shortage of rental properties available in the community.   

 
The Native Village of Unalakleet Housing Authority was formed in 1999.    Prior to 
that time the Bering Straits Regional Housing Authority (BSRHA) operated on the 
system called the Mutual Help Model based on block grants.  The BSRHA uses this 
funding for eligible families who are approved for housing units.  The BSRHA used 
block grants and an aggregate 6-10 new homes were built in Bering Strait 
communities about every 10 years.  Since 2000 47 new homes have been 
constructed in the Bering Strait Region by BSRHA, but all the BSRHA houses in 
Unalakleet were constructed prior to 1999.  Unalakleet has eleven Project 15 
homes and fifteen Project 23 homes that are still maintained by the BSRHA.  These 
homes are generally conveyed to the applicants after 25 years.  The BSRHA put new 
heating systems in 22 of the homes, and the remaining 4 will have new heating 
systems by 2009.  Most of the newer homes have HRV ventilation systems.  Also in 
2008 the BSRHA obtained funding to begin weatherization of homes all 26 BSRHA 
units in Unalakleet.  It is hoped they will begin this project in 2009.  No new 
BSRHA housing units will be built in Unalakleet because the Native Village of 
Unalakleet operates their own local housing authority now. 

 
Since their founding in 1999, the NVU Housing Authority has built and renovated 
several homes. Ten new prefabricated houses built in 2001, and are currently 
leased to prospective home owners.  Twelve elder homes were renovated by 2008.  
There are several Bureau of Indian Affairs Housing Improvement Plan (BIA HIP) 
houses in Unalakleet.  One new BIA HIP house is under construction.  The NVU 
Housing Authority has two homes that are scheduled for renovations in 2009.  The 
long term goal for the NVU Housing Authority is to build 1-2 new homes per year.  
They also hope to explore the possibilities of developing rental units.  Block grant 
funding for housing has decreased over the years while construction costs have 
risen.  There is a newer method of funding housing called leveraging, which is more 
complex.  It has had some success in other areas of the country and may work in 
Unalakleet.  A feasibility study was completed by the tribe for a 6-10 plex elder 
assisted facility, and they are working on cost estimates.  The NVU Housing 
Authority has some construction tools, four connexes, and one storage-building.   
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The Unalakleet Native Corporation built an 8-plex in 2003 and has several other 
rental units in the community.  The Bering Strait School District constructed three 
4-plexes for teacher housing in 2008.  Four private homes are being built in the 
community and the old dorm was made into an apartment. 

 
Project Need and Benefit 
There is a lack of housing for elderly, single adults, young married couples or 
families, and low-income families in Unalakleet.  In today’s economy some local 
families may not be able to qualify for home loans.  The NVU Housing authority 
has 25 new housing or renovation applications and 15 requests for rental units.  
Obtaining rental units would meet a need and could serve as transitional housing 
for residents who are trying to qualify for home purchases.  The current process of 
obtaining new living units for any tribe is a complex and lengthy system. 
The population increased in Unalakleet from 714 in 1990 to 747 in 2000 (an 
increase of 33 people).  In order to keep up with growth more living quarters are 
necessary.   There is a need for rental units for elders, single adults who no longer 
desire to live with their parents, young married couples or families, families in 
transition or on fixed incomes.  Some people who were unable to obtain housing 
have chosen to move away, which hurts the entire community.  Each time that 
people leave Unalakleet the community loses skilled workers, social and traditional 
ties, and vital participants in community affairs.  If more homes and rental units 
were available to the tribe than more people would remain and contribute to the 
community and culture.  

 
Potential Constraints to Project  
Some constraints are determining eligibility of families for proposed units.  It takes 
time to gather information in order to apply for funding.  Other constraints would be 
the bureaucratic process of leveraging options or other assistance options to obtain 
new housing for Native communities.  Some funding sources have stringent 
compliance regulations.  The high cost of shipping reduces the funding available to 
build homes.  Other constraints would be selecting a site for the project, obtaining 
easements, and solving environmental issues. 

 
8.5.2  Project Implementation 

 
Plan of Action 
• Conduct a local survey to determine the housing needs and number of units 

needed.   
• Hold joint meetings with the city, corporation, utilities, etc. to begin planning a 

subdivision on the hillside. 
• Select potential sites for the subdivision and look into easement and 

environmental issues as well as access issues to utilities. 
• Write management and maintenance policies for the potential rental units.  

Develop application forms and lease agreements forms. 

Unalakleet Local Economic Development Plan – 2009‐2013  68



 

Unalakleet Local Economic Development Plan – 2009‐2013  69

• Secure funding and project partners for the various stages of project.  The tribe 
can apply for the ICDBG grant or they can look into the leveraging options listed 
below: 

• Title VI options – This is a program where they tribe borrows against 
future block grant allocations.  

• Partnering – There are USDA programs for low interest loans to build 
houses for eligible families. 

• Section 184 – There is a program where the tribe can use a commercial 
bank to obtain funds for new housing. 

• Continue to work with the tribe, city, corporation, and private owners to 
expand all housing opportunities in the community. 

• Continue to seek funding to assist community members in renovations. 
 
                  Organizations Responsible and Contact Information

• City of Unalakleet, PO Box 28, Unalakleet, AK  99684 
• Native Village of Unalakleet, PO Box 270, Unalakleet, AK  99684 
• Bering Strait Housing Regional Authority, PO Box 995, Nome, AK 99762,  

907-443-5256  
• Unalakleet Native Corporation, PO Box 100, Unalakleet, AK  99684 
• Bureau of Land Management (BLM),  222 West Seventh Avenue, Anchorage, 

AK, 99513-7504, http://www.blm.gov/ak/st/en.html  
 

Funding Possibilities 
• State of Alaska DCCED Mini-Grant Program,  

     http://www.dced.state.ak.us/dca/grt/minigrant.htm 
• ICDBG- http://www.hud.gov/offices/pih/ih/grants/icdbg.cfm  

Barbara Gallegos  602-379-7215  
• HUD - Colleen Bickford 1-877-302-9800, 907-677-9800 
• CDBG – Dept. of Commerce, Community, and Economic Development, Division  

of Community Advocacy, 211 Cushman Street, Fairbanks, AK 99701-4639 
http://www.dced.state.ak.us/dca/grt/blockgrants.htmm and 
http://www.hud.gov/offices/cpd/communitydevelopment/programs/  
-Jo E. Grove, Block Grants-Program Manager, Jo.Grove@alaska.gov 
 907- 451-2716; Fax: 451-2742  
 -Jill Davis, Grants Administrator, Jill.Davis@alaska.gov 
  907- 451-2717; Fax: 451-2742 

• AHFC http://www.ahfc.state.ak.us/home/index.cfm  
P.O. Box 101020, Anchorage, AK 99510-1020  907-338-6100 or 
1-800-478-AHFC (outside Anchorage, but within Alaska) 

• Wells Fargo Bank http://www.wellsfargo.com  
• USDA Rural Development Housing and Community Facilities Program –  
http://www.rurdev.usda.gov/rhs/cf/success%20stories/Helth_Clinic_Wales_AK.htm  

 

http://www.blm.gov/ak/st/en.html
http://www.dced.state.ak.us/dca/grt/minigrant.htm
http://www.hud.gov/offices/pih/ih/grants/icdbg.cfm
http://www.dced.state.ak.us/dca/grt/blockgrants.htmm
http://www.hud.gov/offices/cpd/communitydevelopment/programs/
mailto:Jo.Grove@alaska.gov
mailto:Jill.Davis@alaska.gov
http://www.ahfc.state.ak.us/home/index.cfm
http://www.wellsfargo.com/
http://www.rurdev.usda.gov/rhs/cf/success%20stories/Helth_Clinic_Wales_AK.htm
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8.6  PRIORITY #6 New public safety building/jail, fill VPSO vacancy. 
 
8.6.1  Project Description 

 
Background 
Police -New 4-wheeler, 2 new vehicles, new radios, 3 Village Police Officers and 2 
Troopers stationed here, local ordinances are updated as needed. 

 
Fire – city provides storage for fire equipment and fire truck, Code Red equipment, good 
volunteers that use their own equipment for search and rescue, no search and rescue 
building. 
 
Search and Rescue –The search and rescue volunteer team has a limited amount of search 
and rescue equipment which is stored in a city owned cold storage building.  Most 
volunteers utilize their own personal vehicles to conduct search missions.  Food and other 
supplies for search are donated by the community and regional agencies.  The city is must 
cover incidental expenses that are needed. 
 
Project Needs and Benefits 
The benefits of the construction of improved public safety buildings will include better 
office space, safe adequate storage space, adequate rest rooms and showers, and security for 
all police, fire, and search and rescue needs.  It will help prolong the life of the equipment.  
Most of all, it will ensure that that workers have ready access to needed equipment during an 
emergency.   It will provide securely locked storage areas for vehicles, supplies and other 
property.  Better equipment like night fire safe boots, clothes, fire safe coats, vision 
goggles, fish finding equipment, radios, and exercise equipment will insure workers are 
strong and have all the things needed to do the job right.  Installing the new boiler will 
make the building more comfortable and energy efficient.  Installing the community alert 
emergency siren will help workers respond faster to emergencies and alert the entire 
community to danger.  Better locations and enlarging the outdoor storage sheds will 
improve accessibility to equipment and provide storage for other emergency supplies like 
fuel, inflatable shelters, generators, extra food and water, and medical kits.  Obtaining a 
new four-wheeler will assure workers always have access to transportation in an 
emergency. 

 

Potential Constraints to Project Development  
Planning, funding, solving land issues, high freight costs, and the short construction 
season are the main project constraints. 

 
8.6.2  Project Implementation 

 
Plan of Action  
• Assess current buildings and needs for the future and begin some initial floor plans 

for a new building.  Be sure to include all outdoor storage containers and sheds.  
Select a few potential sites and address land issues so a decision can be made.  See 
what local resources are available to count as a match. 

• Develop a list and research all of the new equipment and vehicle needs of the police, 
fire, and search and rescue teams.  Develop a resource list and prices including 
freight.   
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• Review policies and procedures that exist or need to be developed for the new public 
safety building.  Decide how or if other agencies will use the building or share 
expenses. 

• Use Kawerak’s grant writer assistance program or to hire a grant writer to explore 
funding sources, seek matching funds and apply for project funds. 

• Once funding is secured, hire a grant manager and project manager to plan and begin 
construction.  Develop temporary storage plan for construction materials. 

• Write up a plan and schedule for moving equipment into the new facility when it is 
available. 

 
Organizations Responsible and Contact Information 
• City of Unalakleet, P.O. Box 28, Unalakleet, AK  99684 
• Native Village of Unalakleet, P.O. Box 270, Unalakleet, AK 99684 
• Volunteer Fire Dept./Search &Rescue, P.O. Box 28, Unalakleet, AK  99684 
• Unalakleet Native Corporation, P.O. Box 100, Unalakleet, AK 99684 

 

Funding Possibilities 
• CDBG - Department of Commerce, Community, and Economic Development, 

Division of Community Advocacy, 211 Cushman Street, Fairbanks, AK 99701-4639, 
http://www.dced.state.ak.us/dca/grt/blockgrants.htm, Jo E. Grove, Block Grants-
Program Manager, Jo.Grove@alaska.gov, 907-451-2716; Fax: 451-2742, Jill Davis, 
Grants Administrator, Jill.Davis@alaska.gov 
907-451-2717; Fax: 451-2742 

• Rasmuson Foundation - rasmusonfdn@rasmuson.org, 301 West Northern Lights 
Blvd. Suite 400, Anchorage, AK 99503, 907-297-2700, or 1-877-366-2700 (toll-free 
within Alaska), Fax:  907-297-2770, www.rasmuson.org 

• Denali Commission - 510 L Street, Suite 410, Anchorage, AK 99501, 907-271-1414, 
Fax: 271-1415, or toll free:  1-888-480-4321, Mark Allred, Program Manager, 
mallred@denali.gov , Automme Circosta, Program Assistant, acircosta@denali.gov, 
http://www.denali.gov 

• Federal Emergency Management Agency (FEMA) - 500 C Street S.W., 
Washington, D.C. 20472, 1-800-621-FEMA (3362) 

• State of Alaska Legislature - Appropriations, Senate:  http://senate.legis.state.ak.us/ , 
Senator Donny Olson:  http://senate.legis.state.ak.us/ols.php 

• State of Alaska House of Representatives -  http://house.legis.state.ak.us/ , Rep. 
Richard Foster:  http://house.legis.state.ak.us/fos.php  

• United States Legislature- Appropriations, Senators:  
http://house.legis.state.ak.us/fos.php , Mark Begish:  http://begish.senate.gov/public/,  
Lisa Murkowski:  http://murkowski.senate.gov/public/  

• United States House of Representatives - http://www.house.gov/ , Don Young:  
http://donyoung.house.gov/  

 
Other Information Sources 
• REVL Communications – 650 West 58th  Suite J. Anchorage, AK 99518, Seth 

Burris, revlsale@revlinc.net, 907-563-8302 
• Federal Communications Commission (FCC) License - 

http://wireless.fcc.gov/uls/index.htm?job=home  
 

http://www.dced.state.ak.us/dca/grt/blockgrants.htm
mailto:Jo.Grove@alaska.gov
mailto:Jill.Davis@alaska.gov
mailto:rasmusonfdn@rasmuson.org
http://www.rasmuson.org/
mailto:mallred@denali.gov
http://www.denali.gov/
http://senate.legis.state.ak.us/
http://senate.legis.state.ak.us/ols.php
http://house.legis.state.ak.us/
http://house.legis.state.ak.us/fos.php
http://house.legis.state.ak.us/fos.php
http://begish.senate.gov/public/
http://murkowski.senate.gov/public/
http://www.house.gov/
http://donyoung.house.gov/
mailto:revlsale@revlinc.net
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8.7    PRIORITY #7    Fix old/build new snow fences, fix old and install new street lights. 
 
8.7.1  Project Description 
  
 Background 

The current street lights in Unalakleet are adequately bright enough but not always placed 
in the best locations.  They are checked and maintained annually by the power company.  
 

 Project Needs and Benefits 
Snow fencing will make transportation easier, protect public and private property, and 
prolong the life of heavy equipment.  More street lights need to be installed in high traffic 
areas.  Due to the extreme weather, the lights also need to be maintained more regularly.  
More streets lights will reduce traffic accidents in the community and help keep 
pedestrians safer.  Installing newer model brighter LED lights and replacing the older 
dimmer mercury vapor lights will also reduce energy costs and improve visibility.  

 
  Potential Constraints to Project Development 

Although the ongoing maintenance and energy costs to operate the lights is born by the 
power company, the initial cost of the street lights is normally born by the City of 
Unalakleet which has limited funding and multiple responsibilities.   

 
8.7.2  Project Implementation 
  
 Plan of Action 

• Have city staff work with the fire department and others to examine the current 
condition of all street lights and all areas in the community lacking adequate light in 
the community.  Ask the VPSO for information of which areas cause the most 
problems. 

• Research various types of street lighting to see if other models have more desirable 
features or reduced maintenance issues.  Contact other communities in the region to 
see if they have ideas, resources, or solutions. 

• Select sites for new street lights and solve land issues. 
• Use Kawerak’s grant writer assistance program or to hire a grant writer to explore 

funding sources, seek matching funds and apply for project funds. 
• Once funding is secured order and work with the power company to install and assure 

maintenance of the new lights.   
 

 Organization Responsible and Contact Information: 
• City of Unalakleet, P.O. Box 28, Unalakleet, AK  99684 
• Unalakleet Joint Utilities, P.O. Box 80, Unalakleet, AK  99684 
• Volunteer Fire Dept./Search &Rescue, P.O. Box 28, Unalakleet, AK  99684 
• Native Village of Unalakleet, P.O. Box 270, Unalakleet, AK 99684 
• Unalakleet Native Corporation, P.O. Box 100, Unalakleet, AK 99684 
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 Funding Possibilities: 
• Norton Sound Economic Development Corporation - 420 L Street, Suite 310, 

Anchorage, AK 99501, 1-800-650-2248, Fax 1-907-274-2249, http://www.nsedc.com 
• Rasmuson Foundation - rasmusonfdn@rasmuson.org, 301 West Northern Lights 

Blvd. Suite 400, Anchorage, AK 99503, 907-297-2700, 1-877-366-2700 (toll-free 
within Alaska),  Fax:  907-297-2770,  www.rasmuson.org 

• Denali Commission - 510 L Street, Suite 410, Anchorage, AK 99501, 907-271-1414, 
Fax:  271-1415, Toll Free - 1-888-480-4321, http://www.denali.gov 

http://www.nsedc.com/
mailto:rasmusonfdn@rasmuson.org
http://www.rasmuson.org/
http://www.denali.gov/
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8.8    PRIORITY #8   New maintenance shop 
 

8.8.1  Project Description 
 

Background 
The City of Unalakleet has a maintenance shop that is too small to house all of the 
equipment the city owns.  This building is also shared by the fire department.  The 
equipment that cannot fit in the current shop remains outdoors year around exposed to the 
salt air and extremes of the sub arctic environment.  This shortens the lifespan of the 
equipment.   The harsh weather makes it difficult to do outdoor repairs and there are no 
other sheltered places available in Unalakleet to work on city machines.  The city 
estimates that the new shop should be at least 50 by 100 feet and would fit nicely on the 5 
acre lot where there is already a cold storage building.   

 
  Project Needs and Benefits 

Having a new adequate maintenance shop will provide a safe environment to repair, 
maintain, and store the equipment; it will also extend the life of the heavy equipment and 
protect it from being tampered with by unauthorized people.   If a new shop were built 
the city could consider renting public space in the old shop to the public to do repairs.  
This would generate some income for the city and help pay the maintenance costs of the 
new shop. 

 
Possible Constraints to Project Development 
Funding and site control are the main concerns for the project. 

 
8.8.2  Project Implementation 

 
Plan of Action 
• Make an inventory of the city equipment and prioritize which items are the most cost 

effective to have shop space allocated for it.  Estimate the size of the land needed to 
house the new shop or shop extension. 

• Do projections on possible income that could be generated by renting temporary 
space to the public to do repairs.  Write policies for public usage that will assure 
safety and keep city property secure.  Keep these matters in mind when the extension 
is being designed so the public work area has a separate entrance and is not connected 
to the city storage area. 

• Site selection and site control. Solve easement and environmental issues.   
• Secure funding for the design. Begin writing policies for maintenance and security. 
• Begin to prepare the site for construction by bringing in gravel for the parcel. 
• Secure funding for the various stages of construction. 

 
Organizations Responsible and Contact Information: 
• City of Unalakleet, P.O. Box 28, Unalakleet, AK  99684 
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Funding Possibilities 
• Denali Commission www.denali.gov, Kathy Prentki or Rayna Swanson:  907-271-

1414   
• ICDBG (tribe could apply as a partner), Barbara Gallegos 602-379-7215 

http://www.hud.gov/offices/pih/ih/grants/icdbg.cfm 
• Economic Development Administration, Bernhard Richert 907-271-2272  

www.eda.gov  
• CDBG - http://www.hud.gov/offices/cpd/communitydevelopment/programs/  
• USDA Rural Development Housing and Community Facilities Program –  

http://www.rurdev.usda.gov/rhs/cf/success%20stories/Helth_Clinic_Wales_AK.htm  
• State of Alaska Mini-Grant Program 

http://www.dced.state.ak.us/dca/grt/minigrant.htm  
 

 
 

  

http://www.denali.gov/
http://www.hud.gov/offices/pih/ih/grants/icdbg.cfm
http://www.eda.gov/
http://www.hud.gov/offices/cpd/communitydevelopment/programs/
http://www.rurdev.usda.gov/rhs/cf/success%20stories/Helth_Clinic_Wales_AK.htm
http://www.dced.state.ak.us/dca/grt/minigrant.htm


 

Unalakleet Local Economic Development Plan – 2009‐2013  76

8.9    PRIORITY #9  More local job training, training for all city employees 
  

8.9.1    Project Description 
 

Background – Some Unalakleet residents drop out of school, do not obtain job training, 
or attend college and do not have good career opportunities.   Others struggle to obtain 
skills to do their jobs better.  The school has a career incentive program for all district 
employees to encourage higher education. There are multiple scholarship opportunities 
for local students like through Kawerak, NSEDC, NSHC, Future Teachers Association, 
Sonya Ivanoff Memorial /fund, city Head Start Scholarship program, Arctic Slope Oil 
Scholarship, Wells Fargo, and AC’s John Rusin Fund.  There are plans to start a local 
Scholarship Foundation.  Local residents are often sent out for various job training 
opportunities.  Some locally held job trainings occur through the UAF learning center.  
The school holds a regional in-service training for all teachers in the district.  Some on 
the job training occurs at local construction projects.  There is annual recertification 
training for Hazwopper.  There have been some heavy equipment operator trainings held 
and some training for the airport project.   Local TERO ordinances are in place in place.  
NSEDC has an employment training program.  There is also the Kawerak Employment 
and Education Training program, Kawerak Job Bank, local bulletin boards and local 
broadcasting used for job postings, and multi-agency effort for operators union on airport 
project.  The City of Unalakleet employees have training needs that are difficult to 
address on the local level, and funding is limited to send employees outside for training. 
 
Project Needs and Benefits – There is a great need to improve opportunities and encourage 
tribal members toward completion of high school or obtaining a G.E.D. and specialized 
technical training or college education.  This would improve the social and economic well 
being of the entire tribe, as well as provide a qualified workforce for tribal organizations in 
the community.  Seeing more educated tribal members in key positions in the community 
will give the tribe a sense of pride and self-sufficiency.  The city would operate more 
efficiently if all employees received the training they need.  City equipment would last 
longer with properly trained mechanics.   
 
Top Job Training Priorities 
• Certified mechanic training 
• Emergency response/Hazard response 
• Fire fighting training 
• Law enforcement training 
• Quick Books 
• Grant writing 
 
Potential Constraints to Project Development – The rural aspect of Unalakleet poses 
many challenges for all members of the community in regards to education.  Funding 
sources are limited and competitive or only focus on certain demographic groups.  The 
economic opportunities are limited even for educated people.  However, improving 
education is still the best option to increase opportunities and build capacity for the tribe. 
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8.9.2    Project Implementation 
 

Plan of Action – 
• The city and tribe will use tribal enrollment records and tribal surveys to work with 

families to track the ages and educational progress of tribal students.  The tribe will 
publish or distribute all information available about education assistance, opportunities, 
and funding opportunities.   

• The city tribe will work with existing organizations in the community to encourage 
tribal members toward continued education. 

• The tribe will set funds aside, do fund raisers, and diligently seek outside help in areas 
related to education, technical training, and college.   

• The tribe will assist successful students by providing opportunities for internships or 
work-study opportunities to work for the tribe.  The tribe will also give serious 
consideration to employ graduates when positions become available. 
 

Organizations Responsible and Contact Information – 
• Native Village of Unalakleet, P.O. Box 270, Unalakleet, AK  99684  

Other Organizations and Partners 
• Nome Beltz high School http://www.nomeschools.com/  
• UAF Northwest Campus http://www.nwc.uaf.edu/  
• WIA Program http://www.doleta.gov/usworkforce/wia/  
• AVTEC http://avtec.labor.state.ak.us/ 
• Norton Sound Economic Development Corporation - 420 L Street, Suite 310, 

Anchorage, AK 99501, 1-800-650-2248, Fax 1-907-274-2249, http://www.nsedc.com 
• U.S. Job Corps http://jobcorps.dol.gov/  
• America’s Job Bank http://www.ajb.org/employer/  
• Americorp/VISTA Program http://www.ruralcap.com/cod/AmeriCorps_vista/  
• Alaska’s Job Bank (ALEXsys) http://alexsys.labor.state.ak.us/  
• NSHC – Health Aid training  http://www.nortonsoundhealth.org/  
• Kawerak’s Education, Employment, and Training Division- 907-443-4367 
• Kawerak’s Vocational Rehabilitation Program-907-443-4362 
• Kawerak’s Vocational Training Assistance Program  

http://www.kawerak.org/servicedivisions/eet/vta/index.html 
 

Other Funding Possibilities 
• Federal Pell Grants http://www.ed.gov/programs/fpg/index.html  
• Indian Health Services Scholarships http://www.his.com or call Michael Jerue or 

Krista Hepworth at 1-800-684-8361 or mjerue@anthc.org\ 
• Health Resources and Services Administration Grants  

http://www.bhpr.hrsa.gov/nursing/scholarship/ or call 1-877-464-4772 
 
Some Scholarship Programs available to Unalakleet students 
• Telalaska 
• GCI 

http://www.nomeschools.com/
http://www.nwc.uaf.edu/
http://www.doleta.gov/usworkforce/wia/
http://avtec.labor.state.ak.us/
http://www.nsedc.com/
http://jobcorps.dol.gov/
http://www.ajb.org/employer/
http://www.ruralcap.com/cod/AmeriCorps_vista/
http://alexsys.labor.state.ak.us/
http://www.nortonsoundhealth.org/
http://www.kawerak.org/servicedivisions/eet/vta/index.html
http://www.ed.gov/programs/fpg/index.html
http://www.his.com/
mailto:mjerue@anthc.org%5C
http://www.bhpr.hrsa.gov/nursing/scholarship/


 

• Kawerak Direct Employment Program 
• Kawerak Higher Education Program 
• Bering Straits Native Corporation 
• NSEDC 
• Alaska State Employee 
• Wells Fargo 
• NSHC  

 
    The following Scholarships are available through UAF 

• Charles and Hortense Lewis Fund   
• Mike Saclamana Northwest Campus Scholarship 
• Bon V. and Bernice Davis Scholarship 
• Horning Memorial Scholarship 
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8.10  PRIORITY #10    Internet satellite acquisition for the IRA office/community hall, new  
       furniture/electronic equipment community hall. 

8.10.1    Project Description 
 

Background  
The Native Village of Unalakleet built the new community hall which was 
completed in 2000.  The building is currently used for the Elders’ lunch program 
and public meetings.  They rent space to the State Troopers, Wells Fargo Bank, 
the City of Unalakleet Police Dept. Bingo, and NVU Pulltabs.  The Tribe did 
obtain all of the needed furniture.   

 
Project Needs and Benefits  
The tribe had a tribal office not too far from the new community hall.  They are 
exploring the possibility of obtaining a satellite dish from Star Band and install it at 
the tribal office, with at least one extra internet/email access workstation for the 
community hall.  The tribal office and the community hall would need all the 
necessary hardware and inside wiring for the project and a few new computers.  This 
would improve communications between various programs operated by the tribe, 
and give them access to outside information and services. 

 
Potential Constraints to Project Development  
The tribe has many other ongoing projects that rank higher in importance, and grant 
writers are focused on finding funding sources for all.   There is no local company 
that installs these systems.   

8.10.2    Project Implementation 
 
Plan of Action 
• Develop a parts and equipment list with prices and/or estimates. 
• Explore funding opportunities and fund raising opportunities. 
• Look into a small loan option or credit card.   

 
Organizations Responsible and Contact Information  
• Native Village of Unalakleet, P. O. Box 270, Unalakleet, AK  99684 
 
Funding Possibilities 
• Dell, Inc. – http://www.dell.com offers credit plans on new computer 

purchases 
• Microsoft Community Investment  Grants - (software) 

http://www.microsoft.com/About/CorporateCitizenship/US/CommunityInvest
ment/ApplicationProcess.mspx 

• U.S. Dept. of Commerce Telecommunications Grants - 
http://www.ntia.doc.gov/otiahome/otiahome.html 
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9.0  Future project ideas: 
Community members were given the following focus question during a public brainstorming 
session: 
 
What are the future community projects and activities Unalakleet as a community can further 
develop to enhance the local economy which best build on the identified cultural strengths, 
economic opportunities, and current community assets over the next 5 years (2009-2013)? 

In regards to: 
 

  - Fostering a stable and diversified economy building on cultural strengths 
- Sustaining and creating village employment opportunities 
- Improving the living conditions in the community and region 
- Strengthening the skills and qualifications of the local workforce 
- Community services to best meet local needs 
- Facilities and infrastructure for economic development 

 
Unalakleet’s Future Project Ideas 2009-2013 

 
Environment-dust control, remove old fuel tanks, clean contaminated sites, clean up 

PCBs, erosion protection, more snow fences to prolong life of heavy equipment and make a safer 
community, seawall and rock revetment project,  

Waste management-landfill maintenance is needed to reduce flying trash on the tundra, 
and backhaul of large metal objects is needed to prolong life of the landfill. 

Water and Sewer-extend water and sewer lines to future development sites, and move 
water transmission line from erosion/flood area, new water tank, new water source. 

Power and Bulk Fuel-extend power to new development sites, upgrade power plant, new 
power lines and poles throughout town, build a garage to store fuel delivery trucks and do 
repairs, more wind studies to develop it as an energy source, install wind turbine, explore all 
alternative energy sources like water, solar, develop geo-thermal and bio-fuels, and waste heat 
installation/connection for the IRA office and community hall, and weatherization of homes and 
businesses. 

Public Facilities and Buildings-build a local museum and a new maintenance shop. 
Transportation-mark trail easements and private property, replace or repair the North 

River Bridge, build a causeway, build a loading dock, raise the low roads in erosion/flood areas, 
lengthen the east-west runway, install more street lights in 
dark areas of down, build and alternative road to the hillside 
for evacuation in emergencies. 

New Peace on Earth Restaurant in Unalakleet. 

Housing-build more housing, build an elder assisted 
living facility, more housing for professionals, build more 
tribally-owned apartment buildings, plan new sub-division on 
the hill, fix older homes. 

Communications-faster internet service, build a 
website to promote Unalakleet, more FM radio stations, 
expand or move the Post Office, build a repeater radio tower, 
local TV programming, and extend phone lines to new 
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development areas. 
Natural Resource Development-local firewood business, bottled water company, install a 

crab line to process crab at the fish plant, eco-tourism business, and expand fish and salmon by-
products like fish oil and dog food. 

Business Development-new local restaurant, hardware and part store, build a public 
maintenance shop for engine and motor repair, fur/fabric art supply store, new cab company, 
shoe store, new hotel or motel, child care or day care, coffee/sandwich shop, and local soda/malt 
snack shop. 

Job Opportunities- local veterinarian, electricians, local contractors, mechanics, furnace 
repair workers, and diesel mechanics to service heavy equipment. 

Education and Job Training-more local job training, more training for city employees, 
new or renovated school and gym, expand the city library, scholarships for future teachers, local 
training and technical school. 

Tribal and City Government-install new windows at IRA, complete the plans to re-use 
waste heat at the IRA building, new roof for the IRA building, and new energy efficient lighting 
for city buildings, internet/satellite acquisition for the IRA office and community hall, and new 
furniture and electronic equipment for the community hall. 

Health-build elder and disabled assisted living facility, more specialty clinics, obtain a 
doctor, PA, and dentist, hire a local dog catcher, advocate for changes in Medicaid/Medicare to 
allow elders to be treated in Nome rather than Anchorage, local shop and supplies for building 
caskets, and build a local morgue that is able to hold multiple caskets until burial time. 

Law Enforcement and Public Safety-Obtain a new VSPO and more VPO’s, new public 
safety building/jail, improve crisis response time, build a building for public safety supplies, 
obtain a boat dedicated to search and rescue, develop an evacuation plan for storms/floods, build 
an evacuation facility/emergency shelter possibly out of the old gym if a new one is build soon, 
obtain personal locator beacons for hunters and travelers, local source to purchase flares and 
emergency equipment for sale to the public, develop a Hazard Mitigation plan,  

Culture-map and remark existing graves, determine remaining space in the cemetery, 
build a new cemetery, Native language classes, build a tribal center to host cultural events for all 
tribes (art, dance, crafts, etc), translate the Bible to the Native languages, elders activities, driver 
for elders activities, and raffles. 

Social-build a picnic area or park at the North River Bridge, move the softball field, build 
a youth center as a healthy place for youth to hang out, build a public gym with a spa or sauna, 
more youth activities, community gatherings and events, build an arcade and billiard hall, local 
theater, a local pool, card or board game nights for families, roller skating or ice rink, bowling 
alley, Boys and Girls Club, YMCA, local rummage sales, sewing or knitting nights, beading and 
crafts, music or singing night, drumming and dancing nights, storytelling, jigsaw puzzles 
competitions, and potlucks or snack nights. 
 
11.0  Review and Update Process 
The Joint entities agreed to review the priorities annually and add addendums to this plan as 
needed. 
 
12.0  Maps 
Current map of the community is available through Kawerak’s Community planning and 
development program or Kawerak transportation 
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13.0  Public Participation 
  
Public Planning Meeting

 
Feb. 4-8, 2008 
Ike Towarak – Unalakleet Valley Electric Cooperative 
R. Weaver Ivanoff – Native Village of Unalakleet 
Herb Ivanoff – City of Unalakleet 
Dwayne Johnson – Native Village of Unalakleet Housing Dept. 
Jim Hickerson – Bering Strait School District 
Bob Dickens – Bering Strait School District 
Larry Ivanoff – Unalakleet Native Corporation 
Paul Ivanoff – Norton Sound Economic Development Corp. 
 
Feb. 7, 2008 
Yvonne Sarren 
Arlene Soxie 
Tony Sarren 
Talaluk Katchatag 
Donald Erickson 
Jonathan Hanson 
Giaana Eckenweiler 
Kira Eckenweiler 
Courtney Johnson 
Joel Oyoumick Facilitator:  Pearl Mikulski, Economic Development 

Planner for Kawerak’s Community Planning and 
Development Program.  The area is the background is 
a traditional place to hang and dry fish and other 

meat. 

 
Joint Entities Meeting to Identify Priorities

 
October 20, 2008 
Herb Ivanoff – City of Unalakleet 
Dwayne Johnson – Native Village of Unalakleet 
R. Weaver Ivanoff  – Native Village of Unalakleet 
Louisa Paniptchuk – Native Village of Unalakleet 
Velma Johnson – Native Village of Unalakleet 
Janice Dickens – Native Village of Unalakleet 
 

Public and Joint Council review of the final draft of the updated Local Economic Development 
Plan for Unalakleet 2008-2013 
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Prepared for the Community of Unalakleet and The Bering Strait Development Council  

by 
The Unalakleet Planning Organizations and Kawerak Community Planning and Development 

 
Unalakleet Planning Organizations 

City of Unalakleet  Unalakleet Native Corporation  Unalakleet IRA Council 
P.O. Box 28   P.O. Box 100     P.O. Box 270 
Unalakleet, AK  99684  Unalakleet, AK  99684   Unalakleet, AK  99684 
                     

Kawerak Community Planning and Development Department 
   Community Services Division, Kawerak, Inc. 
   Pearl Mikulski – Economic Development Planner 
   PO Box 948, Nome, AK.  99762 
   907- 443-4249 Fax 907-443-4449 
   Web - www.kawerak.org  / e-mail: pmikulski@kawerak.org 
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