CITY OF UNALASKA
UNALASKA, ALASKA

ORDINANCE 2015-10
AN ORDINANCE ADOPTING THE FISCAL YEAR 2016 OPERATING AND CAPITAL

BUDGET FOR THE CITY OF UNALASKA.

BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF UNALASKA:

Section 1. Classification: This is a non-code ordinance.
Section 2. Effective Date: This ordinance becomes effective July 1, 2015
Section 3. Content: The following sums of money as may be needed or deemed

necessary to defray expenses and liabilities of the City of Unalaska are hereby appropriated for
municipal purposes and objects of the City of Unalaska hereinafter specified for the fiscal year
2016, July 1, 2015 to June 30, 2016 for the operating section, and for the duration of the project for
the capital section. Adoption of this ordinance recognizes that funds are appropriated at the
department level or capital project level and as outlined below. The presentation shown (by
function: general government, public safety, etc.) is the authorized legal level of control.
Composition of these figures is explained in the full detail budget document.

I. OPERATING BUDGET

A. General Fund

Revenues
Taxes 53.29% S 17,054,200
Intergovernmental 38.39% 12,285,304
Charges for Services 1.06% 339,150
Investment Income 3.12% 1,000,000
Other Revenues 0.36% 116,700
Other Financing Sources 3.78% 1,210,000
Appropriated Fund Balance 0.00% -
Total General Fund Revenues S 32,005,354




General Fund continued

Expenditures

General Government
Mayor & Council 1.91% S 481,355
City Administration 6.58% 1,653,339
City Clerks 1.90% 478,049
Finance 5.92% 1,489,327
Planning 2.33% 586,715
Total General Government 18.65% 4,688,785
Public Safety 23.06% 5,798,953
Public Works 21.88% 5,502,377
Parks, Culture & recreation 10.74% 2,699,772
Grants to Non-Profits 2.83% 711,248
Education Support 15.56% 3,911,307
Debt Service 3.93% 988,313
Transfers to Other Funds
Transfers to Govt Capital Projects 3.35% 842,893
Transfers to Enterprise Operations 0.00% -
Transfers to Enterprise Captial Projects 0.00% -
Total Transfers 3.35% 842,893
Total General Fund Expenditures and Transfers| S 25,143,648

B. Special Revenue Funds

Appropriated
Fund
Revenues Balance Expenditures
1% Sales Tax Fund S 3,060,000 | $ - S 1,200,000
Bed Tax Fund 172,000 3,000 175,000
Total Special Revenue Funds S 3,232,000 | S 3,000 | S 1,375,000

C. Proprietary Funds

Appropriated Net
Revenues Assets Expenditures

Electric Fund S 19,145,820 | $ - S 18,393,444
Water Fund 2,722,007 556,874 3,278,881
Wastewater Fund 2,172,609 2,139,775
Solid Waste Fund 1,830,673 993,561 2,824,234
Ports & Harbors Fund 6,964,399 1,540,022 8,504,421
Airport Fund 467,536 500,789 968,325
Housing Fund 255,911 260,677 516,588

Total Propriatary Funds S 33,558,955 | $ 3,851,923 | S 36,625,668




Section 4.

account, and report on the expenditure of these funds.

City of Unalaska staff is hereby authorized and directed to effect the necessary line
item changes within the limits established above by fund, department, and project to properly

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE UNALASKA CITY
counciL THis 26 foay OFM 2015.

ATTEST:

Q@eﬁC

CITY CLERK




City of Unalaska
FY2016 General Fund Budget Summary

Draft as of 5/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
REVENUES
Raw Seafood Tax 4,784,198 4,449,921 5,250,000 5,250,000 4,632,791 5,074,200 (3.35%)
AK Fisheries Business 4,398,441 4,377,934 4,350,000 4,350,000 3,639,448 3,806,700  (12.49%)
AK Fisheries Resource Landing 4,898,543 6,974,887 6,600,000 6,600,000 5,014,309 5,800,000  (12.12%)
Property Taxes 5,032,561 5,163,989 5,200,000 5,200,000 5,653,467 5,800,000 11.54%
Sales Tax 8,722,523 8,255,697 7,700,000 7,700,000 7,762,970 6,120,000 (20.52%)
Investment Earnings 435,893 741,642 1,000,000 1,000,000 619,025 1,000,000 0.00%
Other Revenues 6,151,749 6,318,399 6,014,192 6,039,278 3,044,499 4,404,454 (26.77%)
Total Revenues 34,423,906 36,282,469 36,114,192 36,139,278 30,366,509 32,005,354  (11.38%)
EXPENDITURES
Mayor & Council 415,558 468,840 565,469 605,469 375,057 481,355 (14.88%)
City Administration 1,499,272 1,435,100 1,698,501 1,698,501 1,222,765 1,653,339 (2.66%)
City Clerk 462,320 565,670 543,146 543,146 330,259 478,049 (11.99%)
Finance 1,469,182 1,529,454 1,532,656 1,556,656 1,244,821 1,489,327 (2.83%)
Planning 444,215 458,087 618,949 618,949 350,364 586,715 (5.21%)
Public Safety 4,706,973 4,943,951 5,661,383 5,691,989 3,982,480 5,798,953 2.43%
Public Works 5,274,947 5,544,709 6,201,148 6,207,948 4,364,790 5,502,377  (11.27%)
Parks, Culture & Recreation 2,439,537 2,614,746 2,913,920 2,958,144 2,022,808 2,699,772 (7.35%)
Other Expenses 5,775,090 5,879,201 5,824,805 5,824,805 5,379,760 5,905,064 1.38%
Total Operating Expenditures 22,487,093 23,439,758 25,559,977 25,705,607 19,273,104 24,594,951 (3.78%)
Transfers To Capital Projects 8,550,000 522,272 1,029,127 1,198,127 1,198,127 842,893 (18.10%)
Transfers To Proprietary Funds 0 34,400 0 0 0 0 0.00%
Transfers To Proprietary Capital 7,183,719 (317,954) 105,065 690,765 690,765 0 (100.00%)
15,733,719 238,718 1,134,192 1,888,892 1,888,892 842,893 (25.68%)
General Fund Net (3,796,905) 12,603,994 9,420,023 8,544,779 9,204,513 6,567,510
Personnel Operating Capital Other Budget % of
Expenses Expenses Expenses Expenses Manager Fund
EXPENDITURES
Mayor & Council 50,229 431,126 0 0 481,355 1.96%
City Administration 896,240 757,099 0 0 1,653,339 6.72%
City Clerk 367,154 110,895 0 0 478,049 1.94%
Finance 1,080,988 633,751 27,000 (252,412) 1,489,327 6.06%
Planning 359,965 226,750 0 0 586,715 2.39%
Public Safety 4,266,455 723,230 809,268 0 5,798,953 23.58%
Public Works 3,516,538 1,951,316 34,523 0 5,502,377 22.37%
Parks, Culture & Recreation 1,849,303 850,469 0 0 2,699,772 10.98%
Other Expenses 0 0 0 5,905,064 5,905,064 24.01%
Total Operating Expenditures 12,386,872 5,684,637 870,791 5,652,652 24,594,951




Taxes
01010040 - 41110
01010040 - 41120
01010040 - 41310
01010040 - 41410
01010040 - 41911
01010040 - 41912
01010040 - 41930
01010040 - 41941

Total Taxes
01010041 - 42350
01010041 - 42351
01010041 - 42352
01010041 - 42353
01010041 - 42354
01010041 - 42359
01010041 - 42390
01011041 - 42151
01011041 - 42155
01011041 - 42157
01011041 - 42198
01011041 - 42199
01011541 - 42199
01012041 - 42101
01012041 - 42170
01012041 - 42171
01012041 - 42172
01012041 - 42199
01013541 - 42152

Real Property Tax

Personal Property Tax

City Sales Tax

Raw Seafood Tax

Real Property Tax P&l
Personal Property Tax P&l
Gen Sales and Use Tax P&l
Raw Seafood Tax Penalty / Int

State Shared Revenue

Fisheries Business Tax
Fisheries Resource Land Tax
Motor Vehicle License Tax
Alcoholic Beverage Tax

Other State Revenue

State PILT

DMV Commissions

Corrections Contract

Local Emergency Planning
Other Grants-DPS

Misc State Operating Grants PS
Misc State Operating Grants PW
Fed FCC Universal Srv Grant O
AK Public Library Assistance
IMLS Library Grant

OWL Library Grant

Misc State Operating Grant PCR
Debt Reimbursements Grants

Total Intergovernmental

Charges for Services

01010142 - 43130
01010142 - 43140
01010142 - 43190
01011042 - 43210
01011042 - 43211
01011042 - 43212
01011042 - 43250
01011042 - 43251
01011042 - 43260
01012042 - 43710
01012042 - 43720
01012042 - 43730
01012042 - 43740
01012042 - 43750
01012042 - 43760
01012042 - 43770
01012042 - 43771
01012042 - 43772

Zoning and Subdivision Fees
Printing / Duplicating Service
Other and Late Fees
Prisoner Fees

Impound Yard Storage Fees
Police Civil Service
Ambulance Service Fees
EMT Class Fees

Animal Control / Shelter Fees
Facility Passes

Program Fees

Concessions

Facility Rental Fees
Equipment Rental Fees
Other PCR Fees

Library Fees

Passport Fees (libry)

Library Postage Fee

Total Charges for Services

Investment Income

01010043 - 47110
01010043 - 47115
01010043 - 47120

Interest Revenue
Interest Income-bonds
Incr (Decr) FMV Investments

Total Investment Income

City of Unalaska
FY2016 General Fund Budget Detail

Revenues
Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Actual Actual Budget Budget YTD Budget Budget
3,493,791 3,450,865 3,500,000 3,500,000 3,801,619 3,900,000 11.43%
1,538,770 1,713,124 1,700,000 1,700,000 1,845,754 1,900,000 11.76%
8,722,523 8,255,697 7,700,000 7,700,000 6,116,651 6,120,000 (20.52%)
4,784,198 4,449,921 5,250,000 5,250,000 3,721,295 5,074,200 (3.35%)
53,203 25,354 20,000 20,000 12,989 20,000 0.00%
18,047 11,623 10,000 10,000 34,247 10,000 0.00%
22,692 55,680 20,000 20,000 16,496 20,000 0.00%
8,001 25,667 5,000 5,000 0 10,000 100.00%
18,641,224 17,987,929 18,205,000 18,205,000 15,549,050 17,054,200 (6.32%)
437,654 323,260 318,779 318,779 321,609 303,626 (4.75%)
4,398,441 4,377,934 4,350,000 4,350,000 3,307,022 3,806,700 (12.49%)
4,898,543 6,974,887 6,600,000 6,600,000 4,890,289 5,800,000 (12.12%)
69,510 64,499 50,000 50,000 27,013 60,000 20.00%
2,500 16,700 5,000 5,000 2,500 5,000 0.00%
926,476 959,807 1,522,218 1,525,211 1,950 278,301 (81.72%)
769,986 769,794 763,585 763,585 823,707 741,336 (2.91%)
62,771 57,791 50,000 50,000 43,798 50,000 0.00%
628,132 762,050 625,000 625,000 588,009 481,000 (23.04%)
14,343 14,343 14,343 14,343 7,586 14,343 0.00%
96 3,000 0 0 0 0 0.00%
10,975 51,914 83,993 25,000 0 0 (100.00%)
4,325 0 0 0 0 0 0.00%
54,067 50,777 42,780 42,780 613 39,874 (6.79%)
0 8,600 7,000 7,000 6,650 7,000 0.00%
7,000 7,000 18,000 18,000 0 6,000 (66.67%)
22,214 27,275 24,615 24,615 0 0 (100.00%)
7,157 0 0 83,993 2,549 3,700 0.00%
823,951 827,547 688,179 688,179 420,005 688,424 0.04%
13,138,142 15,297,179 15,163,492 15,191,485 10,443,299 12,285,304  (18.98%)
2,350 2,700 2,000 2,000 3,240 2,000 0.00%
3 0 0 0 11 0 0.00%
63,178 9,223 40,000 40,000 12,369 40,000 0.00%
450 0 700 700 0 500 (28.57%)
520 420 0 0 250 500 0.00%
950 950 500 500 800 950 90.00%
0 0 87,000 87,000 45,641 72,000 (17.24%)
0 0 500 (2,407) 6,000 500 0.00%
1,277 495 600 600 475 600 0.00%
113,650 106,890 115,000 115,000 109,610 115,000 0.00%
75,424 70,213 75,000 75,000 38,638 75,000 0.00%
0 0 3,000 3,000 0 3,000 0.00%
6,760 12,721 6,000 6,000 6,825 6,000 0.00%
200 643 500 500 556 500 0.00%
7,392 6,407 4,000 4,000 4,603 4,000 0.00%
14,017 14,341 12,000 12,000 8,563 14,300 19.17%
3,475 3,775 4,000 4,000 2,300 4,000 0.00%
749 409 300 300 120 300 0.00%
290,395 229,185 351,100 348,193 240,000 339,150 (3.40%)
832,408 1,032,683 1,000,000 1,000,000 646,971 1,000,000 0.00%
120 30 0 0 12 0 0.00%
(396,515) (291,041) 0 0 (150,685) 0 0.00%
436,013 741,672 1,000,000 1,000,000 496,298 1,000,000 0.00%




City of Unalaska
FY2016 General Fund Budget Detail

Revenues
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
Assessments
01010044 - 46500 Special Assessments 5,644 0 0 0 0 0 0.00%
01010044 - 46513 Special Assess Pen & Int 0 3,151 0 0 0 0.00%
Total Assessments 5,644 3,151 0.00%
Other
01010047 - 45110 Business Licenses and Permits 10,258 12,959 11,000 11,000 11,239 11,000 0.00%
01010047 - 45210 Building Permits 3,750 4,800 4,000 4,000 3,875 4,000 0.00%
01010047 - 45220 Taxi Permits 2,925 2,550 2,500 2,500 1,985 2,500 0.00%
01010047 - 45230 Animal Licenses 230 175 600 600 225 300 (50.00%)
01010047 - 46210 Forfeits 2,620 5,076 1,500 1,500 1,925 1,500 0.00%
01010047 - 47210 Tideland Rent 53,059 71,227 50,000 50,000 93,957 77,800 55.60%
01010047 - 47220 Land Rent 25,530 14,447 25,000 25,000 18,552 19,600 (21.60%)
01012047 - 47400 Contrb & Donate / Prv Sources 100 0 0 0 625 0 0.00%
Total Other 98,472 111,235 94,600 94,600 132,383 116,700 23.36%
01010048 - 49210 Sale of Fixed Assets 9,284 8,823 100,000 100,000 0 10,000 (90.00%)
01010048 - 49410 Other 0 6,620 0 0 2,872 0 0.00%
01019848 - 49110 Transfers From Spec Rev Fnd 1,200,000 1,200,000 1,200,000 1,200,000 0 1,200,000 0.00%
01019848 - 49120 Transfers From Gov Capt Projec 225,714 0 0 0 0 0 0.00%
01019848 - 49140 Transfers From Entrp Capt Proj 379,019 320,826 0 0 0 0 0.00%
01019848 - 49150 Transfers from Prop Cap Assets 0 375,851 0 0 0 0 0.00%
Total Other Financing Sources 1,814,017 1,912,119 1,300,000 1,300,000 2,872 1,210,000 (6.92%)
Total General Fund Revenues 34,423,906 36,282,469 36,114,192 36,139,278 26,863,903 32,005,354 (11.38%)




General Fund: Mayor and City Council (0100-001)

Mission
Strengthen our economy and sense of community.

Functions and Responsibilities
Establish policies that govern the functions and operations of the City through the adoption of
ordinances and resolutions.
Determine the level of services for the City and appropriate funds necessary to provide high
quality services for the community with the available resources.
Promote innovation and flexibility to meet the changing needs of our community.
Hold public meetings and/or hearings in an open and transparent way to provide opportunities
for citizen input on decisions that affect their quality of life.
Represent and promote the City at the local, State, and Federal level.

Departmental Goals
Successfully lobby on the State and Federal level for issues that are important to the community
of Unalaska and the Port of Dutch Harbor by being prepared and well informed about matters
that impact the community.
Protect the financial interests of the City.
Make informed decisions that maintain and protect infrastructure needed to provide dependable
and efficient services.

e Promote economic development in the community.
e Set clear and definable goals for future projects or upgrades.
¢ Identify clear measurements of need for projects or services.
e Support Community Vision and Comprehensive Plan.
OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal
Ensure financial sustainability policies are Protect the financial interests of the City
followed
Develop a plan to address future Arctic impacts to | Set clear and definable goals for future
Unalaska and the Port of Dutch Harbor projects or upgrades
Review and adopt a comprehensive 5-year Capital | Set clear and definable goals for future
and Major Maintenance Program annually projects or upgrades
Support Planning Commission in creating land use | Support Community Vision and
policies for possible Arctic development Comprehensive Plan
Encourage land development for future business, Support Community Vision and

industry and residential growth Comprehensive Plan




Mayor & Council

Council

01020151 - 51100
01020151 - 52200
01020151 - 52300
01020151 - 52500

Salaries and Wages

FICA & Medicare Emplr Match
PERS Employer Contribution
Workers Compensation

City of Unalaska

Expenditures

FY2016 General Fund Budget Detail

Total Personnel Expenses

01020152 - 53260
01020152 - 53300
01020152 - 54230
01020152 - 55310
01020152 - 55901
01020152 - 55902
01020152 - 55903
01020152 - 55906
01020152 - 55999
01020152 - 56100
01020152 - 56120
01020152 - 56310
01020152 - 56320
01020152 - 56330
01020152 - 56400
01020152 - 58498
01020152 - 58499

Training Services

Other Professional Svs
Custodial Services/Supplies
Telephone / Fax/ TV
Advertising

Printing and Binding

Travel and Related Costs
Membership Dues

Other

General Supplies

Office Supplies
Food/Bev/Related for Programs
Business Meals
Food/Bev/Related Emp Apprctn
Books and Periodicals

Council Sponsorships Contngncy
Council Sponsorships - Planned

Total Operating Expenses

Total Council

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
37,400 32,900 44,400 44,400 25,925 44,400 0.00%
2,862 2,517 3,397 3,397 1,984 3,397 0.00%
6,139 4,758 6,341 6,341 1,744 2,284 (64.00%)
154 112 205 205 79 148 (27.60%)
46,555 40,287 54,343 54,343 29,731 50,229 (7.57%)
6,775 4,205 6,000 6,000 825 6,000 0.00%
155,250 197,243 239,000 279,000 137,064 159,000 (33.50%)
28 0 0 0 0 0 0.00%
800 1,287 1,000 1,000 708 1,000 0.00%
1,500 0 0 0 0 0 0.00%
647 0 0 0 727 0 0.00%
56,751 68,622 68,951 68,951 43,524 68,951 0.00%
7,990 3,659 9,005 9,005 8,863 9,005 0.00%
394 1,021 1,500 1,500 593 1,500 0.00%
38,441 38,843 37,500 37,500 29,465 37,500 0.00%
159 937 250 250 58 250 0.00%
46 323 1,400 1,400 0 1,400 0.00%
16,304 18,012 20,510 20,510 993 20,510 0.00%
1,402 1,419 910 910 666 910 0.00%
0 225 0 0 139 0 0.00%
8,060 9,500 20,000 20,000 18,510 20,000 0.00%
74,458 83,257 105,100 105,100 42,751 105,100 0.00%
369,003 428,553 511,126 551,126 284,886 431,126 (15.65%)
415,558 468,840 565,469 605,469 314,617 481,355 (14.88%)




General Fund: City Manager’s Office (0100-002)

Responsible Manager/Title: City Manager

Mission

To provide professional advice and guidance to the city council, act as the city’s representative
regarding state and federal issues, and manage city services in an efficient manner while
ensuring that the public is included and informed throughout government processes.

Functions and Responsibilities

» Oversees the day-to-day operations of the City

« Implements the policy direction by the City Council

« Serves as an information resource to the City Council, citizens, and staff

« Manages City sponsored events and special projects

« Maintains relations between the City and legislators, federal and state agencies, and
other governments and organizations

Departmental Goals

» To ensure that City services are being provided efficiently, economically, and effectively

« To aggressively pursue grant funding for capital projects and operations

« To promote a healthy local economy by closely monitoring regional fisheries related
issues and advocating for the local fishing industry

» To foster open, constructive communication between the City and it’s stakeholders

« To promote economic development supporting Ports Operations

» To ensure that all State and Federal Regulations are met by facilities and operations

« To serve as resource for City Council Directives

« To ensure air transportation is supporting community needs

OBJECTIVES FOR FY 2016

OBJECTIVE

SUPPORTS DEPARTMENTAL GOAL

Oversee development and implementation
of public relations/information plan for
the City

To ensure that City services are being provided
efficiently, economically, and effectively

Obtain grant funding for UMC Port
Project

To aggressively pursue grant funding for capital projects
and operations

Management Training for Directors

To ensure that City services are being provided
efficiently, economically, and effectively

Lobby Legislature for long term fix for
PERS and support Revenue Sharing

To serve as resource for City Council Directives

Explore employee housing solutions

To serve as resource for City Council Directives

Guide Wastewater and Water Treatment
Improvements Process

To ensure that all State and Federal Regulations are met
by facilities




City Administration

City Manager's Office
01020251 - 51100
01020251 - 51300
01020251 - 52100
01020251 - 52200
01020251 - 52300
01020251 - 52400
01020251 - 52500

Total Personnel Expenses

01020252 - 53260
01020252 - 53300
01020252 - 54230
01020252 - 54300
01020252 - 54420
01020252 - 55310
01020252 - 55901
01020252 - 55902
01020252 - 55903
01020252 - 55905
01020252 - 55906
01020252 - 55908
01020252 - 56100
01020252 - 56120
01020252 - 56260
01020252 - 56320
01020252 - 56330
01020252 - 56400

Total Operating Expenses

01020253 - 57400

Total Capital Outlay

Total City Manager's Office

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 179,196 190,729 167,754 167,754 190,895 171,265 2.10%
Overtime 849 1,163 800 800 609 800 0.00%
Health Insurance Benefit 41,935 44,409 38,476 38,476 19,366 35,951 (6.60%)
FICA & Medicare Emplr Match 11,677 12,667 11,033 11,033 12,605 11,305 2.50%
PERS Employer Contribution 65,886 70,101 74,215 74,215 34,196 46,784 (37.00%)
Unemployment Insurance 680 506 463 463 319 400 (13.60%)
Workers Compensation 966 736 765 765 524 566 (26.10%)
301,190 320,311 293,506 293,506 258,515 267,071 (9.01%)
Training Services 1,149 1,270 950 950 550 950 0.00%
Other Professional Svs 9,000 21,275 20,000 20,000 0 20,000 0.00%
Custodial Services/Supplies 37,960 38,024 39,700 39,700 25,602 39,700 0.00%
Repair/Maintenance Services 763 2,740 1,500 1,500 1,055 1,500 0.00%
Equipment Rental 69 80 0 0 60 0 0.00%
Telephone/Fax/TV 1,647 2,055 2,500 2,500 1,195 2,500 0.00%
Advertising 1,720 1,695 1,900 1,900 1,620 1,900 0.00%
Printing and Binding 2,833 2,536 3,300 3,300 0 3,300 0.00%
Travel and Related Costs 20,071 32,569 31,000 31,000 23,450 31,000 0.00%
Postal Services 860 185 1,000 1,000 750 1,000 0.00%
Membership Dues 975 500 550 550 500 550 0.00%
Employee Moving Costs 0 0 0 0 0 10,000 0.00%
General Supplies 14,324 2,909 11,000 11,000 5,755 11,000 0.00%
Office Supplies 1,583 2,293 3,000 3,000 1,357 3,000 0.00%
Gasoline for Vehicles 1,393 1,666 1,320 1,320 960 1,320 0.00%
Business Meals 1,551 3,658 2,800 2,800 1,228 2,800 0.00%
Food/Bev/Related Emp Apprctn 5,660 4,745 6,405 6,405 5,570 6,405 0.00%
Books and Periodicals 460 698 1,085 1,085 1,248 1,085 0.00%
102,019 118,897 128,010 128,010 70,901 138,010 7.81%
Machinery and Equipment 32,834 0 0 0 0 0 0.00%
32,834 0 0 0 0 0 0.00%
436,043 439,208 421,516 421,516 329,416 405,081 (3.90%)




City Administration

Natural Resources

01020451 - 51100
01020451 - 52100
01020451 - 52200
01020451 - 52300
01020451 - 52400
01020451 - 52500

Salaries and Wages

Health Insurance Benefit
FICA/Medicare Employer Match
PERS Employer Benefit
Unemployment Ins Benefit
Workers Compensation

City of Unalaska

Expenditures

FY2016 General Fund Budget Detail

Total Personnel Expenses

01020452 - 53260
01020452 - 54300
01020452 - 55310
01020452 - 55903
01020452 - 55906
01020452 - 56120
01020452 - 56400

Training Services
Repair/Maintenance Services
Telephone / Fax/ TV

Travel and Related Costs
Membership Dues

Office Supplies

Books and Periodicals

Total Operating Expenses

Total Natural Resources

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
104,621 104,767 107,952 107,952 86,157 108,489 0.50%
22,558 23,196 23,040 23,040 8,970 21,528 (6.60%)
8,004 8,015 8,258 8,258 6,591 8,299 0.50%
36,227 37,422 45,770 45,770 17,221 28,682 (37.30%)
568 374 463 463 282 400 (13.60%)
401 342 473 473 233 347 (26.50%)
172,379 174,116 185,956 185,956 119,454 167,745 (9.79%)
1,419 0 0 0 0 0 0.00%
550 0 500 500 0 500 0.00%
877 808 840 840 536 840 0.00%
20,608 17,089 20,000 20,000 13,878 20,000 0.00%
1,650 2,150 2,650 2,650 650 2,650 0.00%
438 1,603 750 750 735 750 0.00%
349 309 384 384 61 384 0.00%
25,892 21,959 25,124 25,124 15,859 25,124 0.00%
198,271 196,075 211,080 211,080 135,313 192,869 (8.63%)




General Fund: Administration (0100-003)

Responsible Manager/Title: Patrick Jordan, Assistant City Manager

Mission Statement

The mission of the Department of Administration is to provide effective, fiscally responsible
municipal services of the highest quality, consistent with the resources available to us.

Functions and Responsibilities

The implementation of programs and policies established by the City Council
Provides overall direction, coordination and management for all City departments
Provides support for daily operations to all City departments

Provides centralized human resources and risk management and associated policies and

programs

Conducts research and participates in labor negotiations
Manages and administers City Council’s Community Support Grant program
Participates in capital projects, conducts research and other tasks as necessary

Departmental Goals

To ensure Council policies and program achieve their objectives and desire outcomes
To ensure quality employee performance and reduce performance-related liability
through staff development and training programs

To ensure City’s hiring and employment process meets Code requirements. Equal
Opportunity Employment and Affirmative Action Plans

To ensure pay and benefit plans are equitable and competitive through research and

analysis

To provide quality customer service to all departments and employees
To recruit and retain highly qualified employees

To maintain a cost effective health insurance program

To provide risk management support to all departments

DEPARTMENT OF ADMINISTRATION OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Provide Management Team Training

Ensure quality employee performance and
foster staff development

Perform specific training to managers (i.e.
Labor Law, Hiring, EEO)

To ensure City’s hiring and employment
process meets Code requirements , EEO and
AA Plans

Complete Collective Bargaining with
PSEA-Public Safety

Achieve Council’s Policy and Program
goals

Assist in preparation of annual City
budget

Achieve Council’s Policy and Program
goals; to provide risk management support
to all departments

Implement Comp/Classification Study
with the remaining 3 Bargaining groups as
opportunity presents itself

Recruit and Retain highly qualified
employees. Build integrity/equity into the
compensation system

Develop Employee Recognition system

Foster Staff Development




City Administration

Administration

01020351 - 51100
01020351 - 51200
01020351 - 51300
01020351 - 52100
01020351 - 52200
01020351 - 52300
01020351 - 52400
01020351 - 52500

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01020352 - 53230
01020352 - 53260
01020352 - 53264
01020352 - 53300
01020352 - 53490
01020352 - 54110
01020352 - 54210
01020352 - 54230
01020352 - 54410
01020352 - 54420
01020352 - 55200
01020352 - 55310
01020352 - 55320
01020352 - 55901
01020352 - 55902
01020352 - 55903
01020352 - 55905
01020352 - 55906
01020352 - 55908
01020352 - 55999
01020352 - 56100
01020352 - 56120
01020352 - 56160
01020352 - 56220
01020352 - 56240
01020352 - 56260
01020352 - 56320
01020352 - 56330
01020352 - 56400

Total Operating Expenses

Total Administration

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 248,932 239,575 275,739 275,739 181,197 284,750 3.30%
Temporary Employees 0 5,073 0 0 0 0 0.00%
Overtime 15 0 382 382 100 267 (30.10%)
Health Insurance Benefit 76,706 75,234 80,824 80,824 27,126 75,519 (6.60%)
FICA & Medicare Emplr Match 18,794 18,768 21,124 21,124 13,960 21,806 3.20%
PERS Employer Contribution 83,661 87,359 120,928 120,928 39,426 76,755 (36.50%)
Unemployment Insurance 1,877 1,448 1,625 1,625 797 1,402 (13.70%)
Workers Compensation 957 821 1,242 1,242 534 925 (25.50%)
430,941 428,277 501,864 501,864 263,140 461,424 (8.06%)
Legal Services 26,577 6,861 70,000 70,000 18,499 60,000 (14.30%)
Training Services 6,697 1,838 25,000 25,000 3,894 20,000 (20.00%)
Education Reimbursement 666 0 2,000 2,000 0 2,000 0.00%
Other Professional Svs 89,596 31,262 30,000 30,000 11,950 30,000 0.00%
Other Technical Services 275 0 0 0 0 0 0.00%
Water / Sewerage 1,101 1,088 1,250 1,250 797 1,900 52.00%
Solid Waste 2,444 3,148 3,568 3,568 2,612 3,642 2.10%
Custodial Services/Supplies 1,229 0 0 0 0 0 0.00%
Buildings / Land Rental 50 458 2,000 2,000 115 2,000 0.00%
Equipment Rental 53 62 0 0 46 0 0.00%
General Insurance 167,582 191,291 247,478 247,478 152,406 288,378 16.50%
Telephone/Fax/TV 25,192 25,591 27,180 27,180 18,946 34,080 25.40%
Network / Internet 0 0 2,000 2,000 0 3,400 70.00%
Advertising 5,357 12,946 12,000 12,000 6,166 12,000 0.00%
Printing and Binding 127 0 1,500 1,500 0 1,500 0.00%
Travel and Related Costs 19,192 9,377 18,900 18,900 14,468 18,900 0.00%
Postal Services 485 513 1,200 1,200 900 1,200 0.00%
Membership Dues 486 500 1,400 1,400 245 1,400 0.00%
Employee Moving Costs 0 0 5,000 5,000 0 5,000 0.00%
Other 0 0 400 400 0 400 0.00%
General Supplies 1,339 20 2,500 2,500 294 2,500 0.00%
Office Supplies 11,952 3,516 12,265 12,265 1,357 12,265 0.00%
Uniforms 0 0 100 100 0 100 0.00%
Electricity 37,881 50,004 55,000 55,000 41,521 55,000 0.00%
Heating Oil 31,329 28,137 36,000 36,000 16,467 31,000 (13.90%)
Gasoline for Vehicles 1,677 1,268 1,600 1,600 702 1,600 0.00%
Business Meals 388 1,368 1,000 1,000 86 1,000 0.00%
Food/Bev/Related Emp Apprctn 2,041 2,295 1,500 1,500 2,745 1,500 0.00%
Books and Periodicals 299 0 3,200 3,200 0 3,200 0.00%
434,016 371,541 564,041 564,041 294,216 593,965 5.31%
864,958 799,818 1,065,905 1,065,905 557,357 1,055,389 (0.99%)




General Fund: City Clerk’s Office (0100-005)
Responsible Manager/Title: Catherine Hazen, City Clerk

Mission Statement
The mission of the Office of the City Clerk is to fulfill its role as elections official, tax collector,
legislative administrator, and records manager for the City in an efficient, professional and
friendly manner, and to serve the citizens of Unalaska as an accessible and responsive
representative of transparent and open government.

Functions and Responsibilities

e Administers elections

e Prepares agendas and information packets for City Council meetings and records the
minutes of the meetings

e Manages the assessment and collection of taxes, the issuance of business licenses, and
the collection of water and sewer assessments

e Provides support services to other City departments, including records management and
storage, mail, and phone services

e Prepares and posts public notices and handles requests for public information

e Maintains official records

Departmental Goals
e To provide friendly, knowledgeable service to citizens, elected officials and City staff
e To ensure that Council meetings are properly noticed, that information needed for the
meetings is published in a timely manner, and that the minutes are accurate and complete
e To manage the collection of taxes in a timely, accurate, and fair manner
e To protect and preserve City records while protecting the public’s right to access

information
e To implement fair and impartial elections in full compliance with all applicable
regulations
OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal

Continue with sales and property tax legal | Provide timely and accurate collection of
proceedings taxes
Update the citywide records retention Protect and preserve City records
policy
Continue implementation of Tyler Manage Council meeting information, and
Content Manager for records management | protect and preserve City records
and agenda automation
Develop retention policy for electronic Protect and preserve City records
communications




City Clerk

Clerks
01020551 - 51100
01020551 - 51200
01020551 - 51300
01020551 - 52100
01020551 - 52200
01020551 - 52300
01020551 - 52400
01020551 - 52500

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01020552 - 53100
01020552 - 53210
01020552 - 53230
01020552 - 53250
01020552 - 53260
01020552 - 53264
01020552 - 53300
01020552 - 54230
01020552 - 54300
01020552 - 54410
01020552 - 54420
01020552 - 55310
01020552 - 55901
01020552 - 55902
01020552 - 55903
01020552 - 55905
01020552 - 55906
01020552 - 55999
01020552 - 56100
01020552 - 56120
01020552 - 56150
01020552 - 56320
01020552 - 56330
01020552 - 59100

Official / Administrative

Audit and Accounting

Legal Services

Assessment Services
Training Services

Education Reimbursement
Other Professional Svs
Custodial Services/Supplies
Repair/Maintenance Services
Buildings / Land Rental
Equipment Rental
Telephone / Fax / TV
Advertising

Printing and Binding

Travel and Related Costs
Postal Services

Membership Dues

Other

General Supplies

Office Supplies

Computer Hardware / Software
Business Meals
Food/Bev/Related Emp Apprctn
Interest Expense

Total Operating Expenses

Total Clerks

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
219,267 235,049 237,707 237,707 131,473 223,489 (6.00%)
11,045 7,306 0 0 10,869 0 0.00%
1,900 2,163 3,000 3,000 0 1,000 (66.70%)
67,673 65,979 69,120 69,120 19,733 64,584 (6.60%)
17,764 18,700 18,415 18,415 10,889 17,173 (6.70%)
76,826 78,665 101,581 101,581 28,924 58,999 (41.90%)
1,866 1,324 1,389 1,389 821 1,200 (13.60%)
888 740 1,039 1,039 427 709 (31.80%)
397,229 409,928 432,251 432,251 203,136 367,154 (15.06%)
834 1,215 1,000 1,000 835 1,000 0.00%
663 576 0 0 0 0 0.00%
536 6,771 7,000 7,000 3,619 6,000 (14.30%)
30,685 42,601 38,000 38,000 24,151 35,000 (7.90%)
3,182 1,941 2,115 2,115 475 3,200 51.30%
0 0 3,750 3,750 0 3,000 (20.00%)
6,256 62,419 24,880 24,880 2,138 24,880 0.00%
126 0 0 0 0 0 0.00%
2,258 5,135 4,800 4,800 0 4,000 (16.70%)
349 38 100 100 378 100 0.00%
303 351 1,000 1,000 263 1,000 0.00%
720 782 1,000 1,000 796 1,000 0.00%
3,147 2,512 4,000 4,000 3,198 4,000 0.00%
1,776 1,178 2,500 2,500 1,178 1,500 (40.00%)
5,418 3,654 5,650 5,650 1,545 12,500 121.20%
3,193 2,927 3,500 3,500 2,890 3,500 0.00%
460 335 500 500 685 910 82.00%
184 329 500 500 102 500 0.00%
781 0 0 0 495 200 0.00%
3,717 7,075 9,000 9,000 3,267 5,955 (33.80%)
0 15,345 0 0 1,550 1,600 0.00%
152 98 600 600 63 500 (16.70%)
353 316 300 300 1,111 300 0.00%
0 147 700 700 0 250 (64.30%)
65,092 155,742 110,895 110,895 48,740 110,895 0.00%
462,320 565,670 543,146 543,146 251,876 478,049 (11.99%)




General Fund: Finance Department (0100-006)
Responsible Manager/Title: Patricia Soule, Finance Director

Mission Statement
The mission of the Finance Department is to provide sound and innovative financial management in the
areas of financial record keeping, payroll, accounts payable, billing, accounts receivable, budgeting, and
reporting with the desire to provide outstanding customer service and conduct ourselves according to the
highest professional standards.

Functions and Responsibilities

e Prepares the City’s Comprehensive Annual Financial Report, Annual budget, and interim
financial reports.

e Procures goods and services and processes payments to City vendors and employees.
Performs billing, collection and customer service for public utilities, ports, and other City
departments.

o Directs the city’s cash, investment, and debt management activities.

Departmental Goals

e To provide accurate and timely financial information to the City’s staff; elected officials; citizens
and other stakeholders.

o To safeguard the City’s assets and provide for high returns on investments while minimizing risk
and maintaining liquidity.

e To process accounts payable, payroll, billing and accounts receivable. efficiently and accurately.

e To provide support, information and assistance to other city departments.

e To maintain a high level of professional standards by complying with all applicable laws,
regulations, recommended practices and by participating in continuing professional education.

e To Prepare the Comprehensive Annual Financial Report consistent with the criteria established
by the Government Finance Officers Association of the United States and Canada (GFOA) for its
Certificate of Achievement for Excellence in Financial Reporting Program.

¢ To have no findings during the single audit of State and Federal awards and process grant
reporting timely and accurately.

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
Improve the operating and capital budget Maintain high professional standards
document to comply with GFOA recommended
practices
Final steps in utility billing system to implement To efficiently and accurately process billing and
web access for customers with Customer Self collections in person or via the internet
Serve.
Identify city-wide financial policies that need to be | Safeguard city assets
developed, expanded or clarified and begin to Support other departments
prepare drafts for review Maintain high professional standards
Continue to development of financial Safeguard city assets and plan for the future
sustainability plan
Offer governmental accounting training for Accurate reporting
Finance Department Staff Accurate processing
Maintain high professional standards




City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Finance Actual Actual Budget Budget YTD Budget Budget

Finance

01020651 - 51100 Salaries and Wages 407,862 392,233 431,243 431,243 332,394 460,444 6.80%
01020651 - 51200 Temporary Employees 9,472 1,795 13,473 13,473 2,528 13,213 (1.90%)
01020651 - 51300 Overtime 67 172 38 38 0 183 381.60%
01020651 - 52100 Health Insurance Benefit 138,050 137,492 150,430 150,430 58,562 140,556 (6.60%)
01020651 - 52200 FICA & Medicare Emplr Match 31,600 30,104 34,021 34,021 25,735 35,821 5.30%
01020651 - 52300 PERS Employer Contribution 141,774 134,722 187,636 187,636 71,136 120,352 (35.90%)
01020651 - 52400 Unemployment Insurance 3,538 3,113 3,169 3,169 1,794 2,728 (13.90%)
01020651 - 52500 Workers Compensation 1,616 1,256 1,983 1,983 962 1,490 (24.90%)
01020651 - 52900 Other Employee Benefits 1 0 0 0 0 0 0.00%
Total Personnel Expenses 733,981 700,888 821,993 821,993 493,110 774,787 (5.74%)
01020652 - 53210  Audit and Accounting 98,809 80,634 90,000 90,000 102,030 95,000 5.60%
01020652 - 53220 Investment Management Svcs 129,860 130,434 130,200 130,200 87,445 130,200 0.00%
01020652 - 53230 Legal Services 0 0 250 250 0 250 0.00%
01020652 - 53260 Training Services 2,734 2,510 5,000 5,000 3,744 5,000 0.00%
01020652 - 53264 Education Reimbursement 8,501 0 6,000 6,000 0 1,000 (83.30%)
01020652 - 53300 Other Professional Svs 39,745 111,385 2,000 2,000 628 2,000 0.00%
01020652 - 54110 Water / Sewerage 0 428 0 0 0 0 0.00%
01020652 - 54210 Solid Waste 0 58 0 0 0 0 0.00%
01020652 - 54230 Custodial Services/Supplies 168 0 100 100 0 100 0.00%
01020652 - 54300 Repair/Maintenance Services 5,222 3,084 8,000 8,000 3,125 8,000 0.00%
01020652 - 54420 Equipment Rental 303 351 500 500 263 500 0.00%
01020652 - 55310 Telephone/Fax/TV 1,362 1,151 2,000 2,000 1,716 2,000 0.00%
01020652 - 55902 Printing and Binding 0 383 0 0 0 0 0.00%
01020652 - 55903  Travel and Related Costs 12,729 14,741 17,000 17,000 9,350 17,000 0.00%
01020652 - 55904 Banking / Credit Card Fees 9,554 13,151 9,600 9,600 14,885 20,000 108.30%
01020652 - 55905 Postal Services 3,295 3,347 3,700 3,700 3,237 3,700 0.00%
01020652 - 55906 Membership Dues 1,455 510 1,500 1,500 160 1,500 0.00%
01020652 - 55908 Employee Moving Costs 0 1,755 0 0 0 0 0.00%
01020652 - 55999  Other 45 0 0 0 0 0 0.00%
01020652 - 56100 General Supplies 0 261 2,500 2,500 766 2,500 0.00%
01020652 - 56120 Office Supplies 14,272 16,717 16,000 16,000 10,274 16,000 0.00%
01020652 - 56220 Electricity 0 240 0 0 0 0 0.00%
01020652 - 56260 Gasoline for Vehicles 640 321 600 600 154 600 0.00%
01020652 - 56320 Business Meals 765 405 500 500 0 500 0.00%
01020652 - 56330 Food/Bev/Related Emp Apprctn 3,367 1,900 3,800 3,800 2,881 3,800 0.00%
01020652 - 56400 Books and Periodicals 690 740 700 700 898 700 0.00%
Total Operating Expenses 333,516 384,503 299,950 299,950 241,555 310,350 3.47%
01020653 - 57400 Machinery and Equipment 0 0 0 0 0 27,000 0.00%
Total Capital Outlay 0 0 0 0 0 27,000 0.00%
01020654 - 58920  Allocations OUT-Credit (194,532) (228,877) (247,786) (247,786) (185,840) (252,412) 1.90%
Total Other Expenses (194,532) (228,877) (247,786) (247,786) (185,840) (252,412) 1.87%
Total Finance 872,965 856,514 874,157 874,157 548,825 859,725 (1.65%)




General Fund: Information Systems Department (0100-007)

Responsible Manager/Title: Patricia Soule, Finance Director

Mission Statement

The mission of the Information Systems department is to promote excellence, quality, and
efficiency by delivering and supporting enabling technology for network services and
infrastructure, programs, and applications while protecting city-wide data.

Functions and Responsibilities

¢ Installs, monitors and maintains the City’s information system hardware, including
servers, PCs, printers, backup devices, and wireless/wired networking equipment.

e Installs, monitors, and maintains the City’s VOIP phones system in all major buildings.

e Manages the selection and installation of software and provides user support to all City

departments.

e Develops and implements security procedures and a disaster recovery plan.

Departmental Goals

e To provide quality, cost effective services through the innovative use of technology.

e To ensure reliable infrastructure thereby minimizing down-time for City network users.

e To maintain a high level of professionalism, knowledge and skills through continuing
training and investigation of new technology.

e To facilitate the usage of City hardware and software.

OBJECTIVES FOR FY 2015

Objective

Supports Departmental Goal

Install new server cluster for virtual
desktops, new storage hardware, and new
switch cluster.

To provide quality, cost effective services
through the innovative use of technology.
Reliable Infrastructure/Minimize down-
time.

Continuing to further implement the
Tyler/Munis product line relative to City
needs.

Facilitate usage of hardware/software.

Continue Developing Virtual Servers,
monitor SAN devices, testing and
evaluate Virtual desktops.

To provide quality, cost effective services
through the innovative use of technology.
Reliable Infrastructure/Minimize down-
time.

Continue installing/upgrading Wireless
Backbone equipment to increase
bandwidth between City buildings and
assist with connecting Proprietary Funds
monitoring locations (SCADA)(Security)

To provide quality, cost effective services
through the innovative use of technology.
Reliable Infrastructure/Minimize down-
time.




City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Finance Actual Actual Budget Budget YTD Budget Budget

Information Systems

01020751 - 51100  Salaries and Wages 172,958 168,448 181,857 181,857 142,260 185,996 2.30%
01020751 - 51300  Overtime 3,198 1,096 3,850 3,850 753 3,850 0.00%
01020751 - 52100 Health Insurance Benefit 52,108 47,487 53,223 53,223 19,338 49,730 (6.60%)
01020751 - 52200 FICA & Medicare Emplr Match 13,055 12,964 14,208 14,208 10,940 14,524 2.20%
01020751 - 52300 PERS Employer Contribution 61,078 58,906 80,072 80,072 28,868 50,572 (36.80%)
01020751 - 52400 Unemployment Insurance 1,257 842 1,071 1,071 645 924 (13.70%)
01020751 - 52500 Workers Compensation 669 532 817 817 391 605 (25.90%)
Total Personnel Expenses 304,322 290,275 335,098 335,098 203,195 306,201 (8.62%)
01020752 - 53260  Training Services 6,790 6,660 10,500 10,500 2,265 8,000 (23.80%)
01020752 - 53300  Other Professional Svs 2,719 19,536 37,340 37,340 26,085 5,000 (86.60%)
01020752 - 53410  Software / Hardware Support 112,898 144,578 156,040 156,040 132,871 156,430 0.20%
01020752 - 55310  Telephone/Fax/TV 867 1,920 1,500 1,500 1,441 2,000 33.30%
01020752 - 55320 Network / Internet 23,326 23,807 26,700 50,700 32,457 58,896 120.60%
01020752 - 55903  Travel and Related Costs 6,230 9,658 12,000 12,000 6,679 15,000 25.00%
01020752 - 55908 Employee Moving Costs 2,813 0 0 0 0 0 0.00%
01020752 - 56100 General Supplies 5,742 8,626 3,000 3,000 6,754 3,000 0.00%
01020752 - 56120  Office Supplies 253 0 0 0 0 0 0.00%
01020752 - 56150  Computer Hardware / Software 130,258 167,392 74,820 74,820 50,768 73,575 (1.70%)
01020752 - 56260 Gasoline for Vehicles 0 332 1,000 1,000 282 1,000 0.00%
01020752 - 56320 Business Meals 0 155 300 300 136 300 0.00%
01020752 - 56330 Food/Bev/Related Emp Apprctn 0 0 100 100 5 100 0.00%
01020752 - 56400 Books and Periodicals 0 0 100 100 0 100 0.00%
Total Operating Expenses 291,895 382,665 323,400 347,400 259,743 323,401 0.00%
Total Information Systems 596,217 672,940 658,498 682,498 462,938 629,602 (4.39%)




The mission of the Department of Planning is to provide quality public service and create a safe,

General Fund: Planning Department (0100-008)

Responsible Manager/Title: Erin Reinders, Planning Director

Mission Statement

functional and attractive city through coordinated community visioning, comprehensive
planning, mapping, and development review.

Functions and Responsibilities

Coordinates community planning and development within the City of Unalaska.
Provides information, guidance, and direction on land use issues and regulations to city
staff, elected and appointed officials as well as the public.

Guides the annual development process of the Capital and Major Maintenance Plan.
Serves as staff for the Planning Commission and Platting Board as well as the Historic

Preservation Commission.

Departmental Goals

To demonstrate a high level of energy and commitment to serve and engage the public.

To assist applicants in achieving their goals while administering the Code of Ordinances.

To guide community growth as outlined in the City’s Comprehensive Plan.
To streamline and improve the five year Capital and Major Maintenance Plan.
To expand breadth and depth of the City’s Geographic Information System.

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Increase the opportunity for public input
in the CMMP development process and
increase the ease of use of the CMMP
document.

Streamline and improve the five year
Capital and Major Maintenance Plan.

Create new GIS layers, improve the
quality data within existing layers, and
increase number of users.

Expand the breadth and depth of the City’s
Geographic Information System.

Ensure that Title 8, other sections of Code
and various Planning Documents remain
relevant and applicable, including the
Historic Resources Inventory and the
Land Use Plan Component of the
Comprehensive Plan.

Guide community growth and development,
assist applicants in achieving their
development goals, and demonstrate energy
and commitment to serve and engage the
public.

Provide educational materials and
engagement opportunities for the City
Staff, Public Officials, and the
Community at large.

Guide community growth and development,
and demonstrate energy and commitment to
serve and engage the public.




Planning

Planning

01020851 - 51100
01020851 - 51300
01020851 - 52100
01020851 - 52200
01020851 - 52300
01020851 - 52400
01020851 - 52500

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01020852 - 53230
01020852 - 53240
01020852 - 53260
01020852 - 53300
01020852 - 53430
01020852 - 53490
01020852 - 54110
01020852 - 54210
01020852 - 54230
01020852 - 54300
01020852 - 54410
01020852 - 54420
01020852 - 55310
01020852 - 55901
01020852 - 55903
01020852 - 55905
01020852 - 55906
01020852 - 55908
01020852 - 56100
01020852 - 56120
01020852 - 56150
01020852 - 56220
01020852 - 56260
01020852 - 56320
01020852 - 56330
01020852 - 56400

Total Operating Expenses

Total Planning

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 190,040 202,239 210,962 210,962 149,758 217,151 2.90%
Overtime 52 0 500 500 49 500 0.00%
Health Insurance Benefit 56,323 69,566 69,120 69,120 26,909 64,584 (6.60%)
FICA & Medicare Emplr Match 14,601 15,5622 16,178 16,178 11,505 16,651 2.90%
PERS Employer Contribution 65,393 73,861 93,106 93,106 32,908 59,179 (36.40%)
Unemployment Insurance 1,368 1,516 1,379 1,379 686 1,188 (13.90%)
Workers Compensation 742 660 954 954 445 712 (25.40%)
328,518 363,364 392,199 392,199 222,260 359,965 (8.22%)
Legal Services 5,835 2,487 4,000 4,000 5,652 4,000 0.00%
Engineering/Architectural Svs 0 8,862 80,000 65,000 6,380 100,000 25.00%
Training Services 2,810 1,410 5,000 5,000 1,765 3,000 (40.00%)
Other Professional Svs 737 1,018 2,000 2,000 428 1,000 (50.00%)
Survey Services 66,234 21,559 79,000 79,000 0 75,000 (5.10%)
Other Technical Services 3,955 27,445 15,000 30,000 28,300 15,000 0.00%
Water / Sewerage 560 427 0 0 0 0 0.00%
Solid Waste 116 77 0 0 0 0 0.00%
Custodial Services/Supplies 112 0 0 0 0 0 0.00%
Repair/Maintenance Services 3,160 0 1,500 1,500 0 1,300 (13.30%)
Buildings/Land Rental 137 280 200 200 0 200 0.00%
Equipment Rental 30 34 50 50 26 50 0.00%
Telephone / Fax/TV 1,304 1,466 4,000 4,000 1,254 4,000 0.00%
Advertising 250 0 0 0 0 0 0.00%
Travel and Related Costs 11,035 10,535 15,000 15,000 7,165 12,000 (20.00%)
Postal Services 522 864 500 500 375 500 0.00%
Membership Dues 815 2,344 1,500 1,500 913 1,000 (33.30%)
Employee Moving Costs 0 5,312 0 0 0 0 0.00%
General Supplies 1,049 226 2,000 2,000 317 1,000 (50.00%)
Office Supplies 14,405 6,531 11,000 11,000 2,890 5,000 (54.50%)
Computer Hardware / Software 72 1,158 3,000 3,000 0 1,000 (66.70%)
Electricity 312 305 0 0 0 0 0.00%
Gasoline for Vehicles 913 1,181 1,000 1,000 624 1,000 0.00%
Business Meals 413 283 900 900 462 600 (33.30%)
Food/Bev/Related Emp Apprctn 554 696 800 800 879 800 0.00%
Books and Periodicals 367 222 300 300 298 300 0.00%
115,697 94,723 226,750 226,750 57,727 226,750 0.00%
444,215 458,087 618,949 618,949 279,987 586,715 (5.21%)




General Fund: Police and Admin. (0100-011)
Responsible Manager/Title: Jamie Sunderland, Director of Public Safety

Mission Statement
We, in partnership with the community, will provide the residents and visitors of Unalaska with
professional public safety services. Our members will be accountable to and respectful of our
diverse population. We will exercise leadership, encourage community involvement and
promote education to make Unalaska a safe and desirable place to live.

Functions and Responsibilities

e Provides comprehensive police services, including community patrols, emergency
responses and criminal investigations

e Manages, coordinates, and provides administrative support for all divisions of the
Department of Public Safety

e Operates the local office of the Alaska Dept. of Motor Vehicles

e Enforces animal control ordinances, cares for impounded animals and educates the
public about animal welfare issues

Departmental Goals

e To maintain a highly skilled staff through departmental training and continuing
professional education

e To promote community security through an ongoing commitment to reviewing, improving
and maintaining the City’s disaster preparedness and emergency response capabilities

e To promptly respond to calls for service and other public needs in order to provide
services which resolve problems and protect persons and property

e To promote productive community partnerships through education, outreach and public
relations programs

e To keep policies and procedures current

OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal

Convert current SOGs and policies into
electronic policy management system

Keep policies and procedures current

Continue public education and outreach
programs, and increased collaboration
with local media to disseminate public
safety announcements and information

Promote productive community
partnerships through public outreach,
education and public relations programs

Increase the number if in-house
instructors for professional development

Maintain a highly skilled staff through
departmental training

Conduct a full scale exercise

Promote community security through
improving disaster preparedness

Work with local stakeholders on
emergency preparedness issues

Promote community security through
improving disaster preparedness




City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Public Safety Actual Actual Budget Budget YTD Budget Budget

Police and Admin

01021151 -51100  Salaries and Wages 1,437,984 1,497,374 1,365,650 1,365,650 939,149 1,397,287 2.30%
01021151 - 51200 Temporary Employees 9,295 36 0 0 0 0 0.00%
01021151-51300  Overtime 183,861 170,883 108,735 108,735 118,466 110,498 1.60%
01021151 - 52100 Health Insurance Benefit 444,298 459,878 377,856 377,856 147,180 353,059 (6.60%)
01021151 - 52200 FICA & Medicare Emplr Match 124,104 127,607 112,670 112,670 80,304 113,613 0.80%
01021151 - 52300 PERS Employer Contribution 568,608 586,374 624,071 624,071 221,256 395,223 (36.70%)
01021151 - 52400 Unemployment Insurance 12,562 8,127 7,593 7,593 3,915 6,560 (13.60%)
01021151 -52500  Workers Compensation 28,609 27,506 41,567 41,567 19,084 29,436 (29.20%)
Total Personnel Expenses 2,809,321 2,877,783 2,638,142 2,638,142 1,529,354 2,405,676 (8.81%)
01021152 - 53230 Legal Services 2,595 693 4,000 4,000 1,707 4,000 0.00%
01021152 -53260  Training Services 9,514 15,190 16,000 16,000 9,487 19,000 18.80%
01021152 - 53264 Education Reimbursement 8,114 1,200 10,000 10,000 2,000 10,000 0.00%
01021152 - 53300  Other Professional Svs 11,527 10,817 19,000 21,700 5,185 19,000 0.00%
01021152 - 53410  Software / Hardware Support 3,376 1,117 4,000 4,000 2,395 4,000 0.00%
01021152 -54110  Water / Sewerage 1,351 1,427 1,600 1,600 1,452 1,600 0.00%
01021152 -54210  Solid Waste 1,846 2,066 3,500 3,500 1,090 3,500 0.00%
01021152 - 54230  Custodial Services/Supplies 12,039 13,141 14,000 14,000 10,045 15,700 12.10%
01021152 - 54300 Repair/Maintenance Services 5,750 6,640 7,000 7,000 9,182 8,000 14.30%
01021152 - 54410 Buildings / Land Rental 200 2,675 2,000 2,000 1,989 2,000 0.00%
01021152 - 55310 Telephone / Fax/TV 16,746 17,157 22,000 22,000 14,890 22,000 0.00%
01021152 - 55320 Network / Internet 809 1,488 1,200 1,200 1,857 3,000 150.00%
01021152 - 55330 Radio 247 9,745 18,000 18,000 972 15,000 (16.70%)
01021152 - 55901 Advertising 625 1,165 1,500 1,500 530 1,000 (33.30%)
01021152 - 55902 Printing and Binding 2,833 197 2,500 2,500 99 2,500 0.00%
01021152 - 55903  Travel and Related Costs 36,832 26,533 30,000 30,000 22,868 31,000 3.30%
01021152 - 55904 Banking / Credit Card Fees 604 3,116 3,600 3,600 2,119 3,600 0.00%
01021152 - 55905  Postal Services 2,369 2,908 3,000 3,000 1,335 3,000 0.00%
01021152 -55906  Membership Dues 1,125 1,789 2,000 2,000 1,590 2,000 0.00%
01021152 - 55907 Permit Fees 0 50 0 0 0 0 0.00%
01021152 -55908  Employee Moving Costs 21,703 0 11,000 11,000 12,420 11,000 0.00%
01021152 - 55909 Investigations 10,036 24,457 17,000 17,000 4,609 15,000 (11.80%)
01021152 - 55910 Impound Fees Exp 1,100 2,900 3,000 3,000 2,700 3,000 0.00%
01021152 -55999  Other 250 0 0 0 0 0 0.00%
01021152 - 56100 General Supplies 41,133 98,624 34,000 34,000 13,937 35,000 2.90%
01021152 - 56106  Disaster Supplies 3,533 0 3,000 3,000 715 3,000 0.00%
01021152 -56120  Office Supplies 29,410 29,381 12,000 12,000 6,180 12,000 0.00%
01021152 -56150  Computer Hardware / Software 7,031 8,687 5,000 5,000 1,854 7,000 40.00%
01021152 - 56160 Uniforms 13,821 12,066 12,500 12,500 6,175 12,500 0.00%
01021152 - 56220 Electricity 31,096 44,309 40,000 40,000 36,196 40,000 0.00%
01021152 - 56230 Propane 0 0 100 100 0 100 0.00%
01021152 - 56240 Heating Oil 27,154 29,689 35,000 35,000 16,883 30,000 (14.30%)
01021152 - 56260 Gasoline for Vehicles 23,199 20,843 21,000 21,000 10,689 20,000 (4.80%)
01021152 - 56310 Food/Bev/Related for Programs 618 1,191 500 500 314 500 0.00%
01021152 - 56320 Business Meals 412 138 300 300 446 300 0.00%
01021152 - 56330 Food/Bev/Related Emp Apprctn 2,981 1,986 4,000 4,000 1,683 4,000 0.00%
01021152 - 56400 Books and Periodicals 2,944 1,332 1,600 1,600 284 1,600 0.00%
01021152 - 56450 Grants (Supplies) 17,393 21,562 14,343 39,343 4,247 14,343 0.00%
Total Operating Expenses 352,318 416,281 379,243 406,943 210,122 379,243 0.00%
01021153 - 57400 Machinery and Equipment 23,090 48,311 49,800 49,800 0 51,895 4.20%
Total Capital Outlay 23,090 48,311 49,800 49,800 0 51,895 4.21%
Total Police and Admin 3,184,730 3,342,376 3,067,185 3,094,885 1,739,475 2,836,814 (7.51%)




General Fund: Corrections (0100-014)
Responsible Manager/Title: Jamie Sunderland, Director of Public Safety

Mission Statement

We, in partnership with the community, will provide the residents and visitors of Unalaska with
professional public safety services. Our members will be accountable to and respectful of our
diverse population. We will exercise leadership, encourage community involvement and
promote education to make Unalaska a safe and desirable place to live.

Functions and Responsibilities

Provide secure housing for persons being held on criminal charges, those in need of

protective custody, and persons being held at the request of Federal agencies
e Process and oversee prisoner booking, meals, transportation and visitation
e Provide fingerprint services for the community in non-criminal matters

Departmental Goals

the community jails program

To provide a clean and safe environment for prisoners and staff

To foster excellent working relationships with other agencies and organizations

To ensure that staff members maintain a high level of professionalism and training

To keep policies and procedures up to date for efficient operations and compliance with

e To work with the State Dept. of Corrections on alternative sentencing programs

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Begin purchasing materials for a remodel
cell #2 to reduce likelihood of injury to
high risk inmates

Provide clean, safe & healthful environment
for prisoners and staff.

Convert current SOGs and policies into
electronic policy management system

Keep policies and procedures current

Implement a new electronic monitoring
system for those convicted of non-violent
misdemeanor crimes

Alternative sentencing programs

Explore changing the classification of the
jail from a 30-day facility to a 90-day
facility

Fosters excellent working relationships with
other agencies and organizations

Provide training to staff, court, mental
health providers, and other stakeholders
on best practices for protective custodies

Fosters excellent working relationships with
other agencies and organizations




Public Safety

Corrections
01021451 - 51100
01021451 - 51200
01021451 - 51300
01021451 - 52100
01021451 - 52200
01021451 - 52300
01021451 - 52400
01021451 - 52500

City of Unalaska

FY2016 General Fund Budget Detail
Expenditures

Total Personnel Expenses

01021452 - 53230
01021452 - 53260
01021452 - 53264
01021452 - 53300
01021452 - 53310
01021452 - 54110
01021452 - 54210
01021452 - 54230
01021452 - 54300
01021452 - 55310
01021452 - 55330
01021452 - 55390
01021452 - 55902
01021452 - 55903
01021452 - 55905
01021452 - 55906
01021452 - 55907
01021452 - 56100
01021452 - 56120
01021452 - 56160
01021452 - 56220
01021452 - 56240
01021452 - 56260
01021452 - 56310
01021452 - 56320
01021452 - 56330
01021452 - 56400

Total Operating Expenses

Total Corrections

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 396,988 382,983 417,666 417,666 308,968 431,193 3.20%
Temporary Employees 0 20,448 0 0 2,022 0 0.00%
Overtime 16,063 29,585 25,320 25,320 16,991 27,568 8.90%
Health Insurance Benefit 125,155 126,569 129,024 129,024 50,249 120,557 (6.60%)
FICA & Medicare Emplr Match 31,590 33,126 33,999 33,999 25,042 34,808 2.40%
PERS Employer Contribution 144,431 149,295 190,432 190,432 68,685 120,585 (36.70%)
Unemployment Insurance 3,135 2,417 2,593 2,593 1,508 2,240 (13.60%)
Workers Compensation 9,246 9,328 13,406 13,406 6,519 9,773 (27.10%)
726,608 753,750 812,440 812,440 479,985 746,724 (8.09%)
Legal Services 0 0 500 500 0 500 0.00%
Training Services 50 150 2,800 2,800 194 800 (71.40%)
Education Reimbursement 0 0 1,500 1,500 0 1,500 0.00%
Other Professional Svs 0 317 1,000 1,000 310 2,000 100.00%
Protective Custody Medical 2,000 0 500 500 0 500 0.00%
Water / Sewerage 450 510 550 550 484 550 0.00%
Solid Waste 1,598 1,233 3,000 3,000 1,079 3,000 0.00%
Custodial Services/Supplies 5,398 4,199 4,500 4,500 1,875 4,500 0.00%
Repair/Maintenance Services 0 0 0 0 0 1,000 0.00%
Telephone / Fax/TV 2,704 1,900 3,200 3,200 1,442 3,200 0.00%
Radio 0 3,709 4,000 4,000 389 4,000 0.00%
Other Communications 0 803 0 0 639 1,200 0.00%
Printing and Binding 0 0 250 250 0 250 0.00%
Travel and Related Costs 0 1,978 3,000 3,000 3,224 3,420 14.00%
Postal Services 200 200 200 200 200 200 0.00%
Membership Dues 40 300 300 300 340 400 33.30%
Permit Fees 150 150 150 150 180 180 20.00%
General Supplies 10,627 10,106 8,900 8,900 2,423 8,900 0.00%
Office Supplies 2,873 1,215 1,900 1,900 2,128 1,900 0.00%
Uniforms 1,566 1,467 1,900 1,900 862 1,900 0.00%
Electricity 10,905 14,770 14,800 14,800 12,065 14,800 0.00%
Heating Oil 9,051 9,521 14,750 14,750 5,628 13,000 (11.90%)
Gasoline for Vehicles 2,578 2,327 2,100 2,100 1,188 2,000 (4.80%)
Food/Bev/Related for Programs 15,774 22,375 24,500 24,500 16,142 24,500 0.00%
Business Meals 0 80 0 0 0 0 0.00%
Food/Bev/Related Emp Apprctn 163 339 500 500 605 600 20.00%
Books and Periodicals 0 0 200 200 0 200 0.00%
66,126 77,648 95,000 95,000 51,396 95,000 0.00%
792,734 831,398 907,440 907,440 531,381 841,724 (7.24%)




General Fund: Fire&EMS, and Communications (0100-015)
Responsible Manager/Title: Jamie Sunderland, Director of Public Safety

Mission Statement
We, in partnership with the community, will provide the residents and visitors of Unalaska with
professional public safety services. Our members will be accountable to and respectful of our
diverse population. We will exercise leadership, encourage community involvement and
promote education to make Unalaska a safe and desirable place to live.

Functions and Responsibilities

e Provide fire prevention, fire suppression, and rescue services including emergency
medical services

e Coordinate emergency response to hazardous materials incidents and natural or
manmade disasters

e Recruit and train an effective and dedicated staff of community volunteers for fire and
rescue services

e Educate the public, issue and monitor burn permits, and assist in the review of building
plans and permits to include code inspections

e Provide radio dispatch for police, fire, EMS, Alaska State Troopers and other emergency
agencies

Departmental Goals

e To recruit and maintain an active, well trained and healthy team that responds quickly,
makes a positive difference, and returns home safely

e To take the lead in promoting fire safety and emergency preparedness within the
community

e To promote productive community partnerships by reducing the risk and consequences of
emergencies through the provision of fire prevention, health, and safety training

e To ensure the most effective Emergency Communications possible for the citizens and
visitors of the City of Unalaska by providing expedient and appropriate response to calls
for service

e To greet those who call us for assistance with courtesy and professionalism

e To support the delivery of quality Public Safety services by keeping policies and
procedures current and utilizing industry best practices

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
Convert current SOGs and policies into Keep policies, protocols, guidelines current
electronic policy management system
Plan and conduct fire prevention, health, | Reduce the risk/consequences of
and safety education and outreach emergencies

campaigns throughout the year.
Continue the development of pre-incident | Reduce the risk/consequences of
plans for all high risk/high hazard emergencies

facilities within the jurisdiction.
Maintain excellent response times and Maintain team that responds quickly, makes




responder numbers in order to meet NFPA | a positive difference, and returns home
1720 staffing and response time criteria. safely

Pursue professional development training | Provide assistance with courtesy and
for supervisors compassion for our customers




Public Safety

01021551 - 51100
01021551 - 51200
01021551 - 51300
01021551 - 52100
01021551 - 52200
01021551 - 52300
01021551 - 52400
01021551 - 52500

Fire, EMS, and Communications

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01021552 - 53230
01021552 - 53260
01021552 - 53264
01021552 - 53300
01021552 - 54110
01021552 - 54210
01021552 - 54230
01021552 - 54300
01021552 - 54410
01021552 - 55310
01021552 - 55330
01021552 - 55901
01021552 - 55902
01021552 - 55903
01021552 - 55905
01021552 - 55906
01021552 - 55908
01021552 - 56100
01021552 - 56120
01021552 - 56150
01021552 - 56160
01021552 - 56220
01021552 - 56240
01021552 - 56260
01021552 - 56270
01021552 - 56310
01021552 - 56320
01021552 - 56330
01021552 - 56400

Total Operating Expenses

01021553 - 57400

Total Capital Outlay

Total Fire, EMS, and Communications

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 246,978 241,981 589,530 589,530 419,313 580,693 (1.50%)
Temporary Employees 30,306 34,464 46,640 46,640 28,780 46,640 0.00%
Overtime 43,432 39,482 48,000 48,000 63,491 49,440 3.00%
Health Insurance Benefit 80,848 74,847 207,360 207,360 69,035 193,752 (6.60%)
FICA & Medicare Emplr Match 24,499 24,152 52,341 52,341 39,106 51,771 (1.10%)
PERS Employer Contribution 101,649 102,479 278,232 278,232 98,552 169,759 (39.00%)
Unemployment Insurance 2,721 1,570 4,167 4,167 1,853 3,600 (13.60%)
Workers Compensation 14,986 14,630 27,290 27,290 11,580 18,400 (32.60%)
545,419 533,605 1,253,560 1,253,560 731,709 1,114,055 (11.13%)
Legal Services 0 0 800 800 0 800 0.00%
Training Services 6,387 5,589 16,300 16,300 3,860 16,300 0.00%
Education Reimbursement 0 0 2,500 2,500 0 2,000 (20.00%)
Other Professional Svs 24,998 30,347 38,040 38,040 23,926 38,040 0.00%
Water / Sewerage 650 284 400 400 490 400 0.00%
Solid Waste 2,121 1,866 3,000 3,000 1,349 3,000 0.00%
Custodial Services/Supplies 11,000 11,766 11,500 11,500 8,661 13,000 13.00%
Repair/Maintenance Services 331 1,570 5,500 5,500 6,398 5,500 0.00%
Buildings / Land Rental 3,173 3,173 3,200 3,200 3,297 3,200 0.00%
Telephone / Fax/TV 3,264 3,294 5,000 5,000 3,719 5,000 0.00%
Radio 400 14,761 7,950 7,950 583 7,750 (2.50%)
Advertising 475 125 0 0 0 0 0.00%
Printing and Binding 611 0 1,000 1,000 124 1,000 0.00%
Travel and Related Costs 27,782 23,749 31,422 31,422 16,303 31,422 0.00%
Postal Services 800 800 800 800 800 800 0.00%
Membership Dues 839 819 1,400 1,400 609 2,900 107.10%
Employee Moving Costs 2,680 3,915 0 0 0 6,000 0.00%
General Supplies 42,780 65,594 48,675 49,079 35,434 43,975 (9.70%)
Office Supplies 12,642 2,439 4,000 4,140 3,138 4,000 0.00%
Computer Hardware / Software 4,758 3,350 0 0 1,684 500 0.00%
Uniforms 9,970 35,903 29,100 29,100 10,638 26,275 (9.70%)
Electricity 4,887 4,450 9,000 9,000 3,432 9,000 0.00%
Heating Oil 13,457 11,873 16,000 16,000 6,747 14,000 (12.50%)
Gasoline for Vehicles 4,224 4,886 4,000 4,000 2,371 4,000 0.00%
Diesel for Equipment 2,670 2,631 2,500 2,500 1,437 2,500 0.00%
Food/Bev/Related for Programs 0 0 500 500 815 1,000 100.00%
Business Meals 463 447 600 600 269 600 0.00%
Food/Bev/Related Emp Apprctn 2,271 1,776 4,400 4,400 1,756 3,900 (11.40%)
Books and Periodicals 459 1,166 1,400 3,762 3,657 2,125 51.80%
184,090 236,571 248,987 251,894 141,496 248,987 0.00%
Machinery and Equipment 0 0 184,210 184,210 0 757,373 311.10%
0 0 184,210 184,210 0 757,373 311.15%
729,509 770,177 1,686,757 1,689,664 873,205 2,120,415 25.71%




The Mission of the Unalaska Public Works Department is to responsibly develop and preserve
the physical infrastructure which provides the foundation for our diverse and growing

General Fund: Administration Division (0100-020)

Responsible Manager/Title: Tom Cohenour, Director of Public Works

Mission Statement

community, while recognizing our remote character and responding to our unique challenges.

Functions and Responsibilities

Manages, coordinates, and provides administrative support for all divisions within the

Department of Public Works.

Provides administrative support for all divisions of the Department of Public Utilities.
Provides in-house engineering and surveying services.

Manages the City’s capital projects.

Oversees contracts with, and services provided by, consulting engineers.
Issues building, demolition, and excavation permits.

Departmental Goals

To ensure that capital projects are completed in a high-quality, cost effective, and timely

manner.

To provide outstanding services which enhance the quality of life and contribute to the

economic development of the City.

To work cooperatively with other departments to ensure efficient use of City resources.
To provide a safe, efficient work environment for all employees.

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Revise processes for Building,
Demolition, and Excavation Permits.

To provide outstanding services which
enhance the quality of life and contribute to
the economic development of the City.

Research opportunities to improve project
advertisement and allow bid submittals
through electronic methods.

To ensure that capital projects are
completed in a high-quality, cost effective,
and timely manner.

Work to update Capital Project bidding
and closeout documents.

To ensure that capital projects are
completed in a high-quality, cost effective,
and timely manner.

Continue working with other City
Departments to maintain the GIS System.

To work cooperatively with other
departments to ensure efficient use of City
resources.

Develop Cartegraph implementation
schedule and implement initial step(s).

To work cooperatively with other
departments to ensure efficient use of City
resources.




Public Works

01022051 - 51100
01022051 - 51200
01022051 - 51300
01022051 - 52100
01022051 - 52200
01022051 - 52300
01022051 - 52400
01022051 - 52500
01022051 - 52900

DPW Admin & Engineering

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01022052 - 53230
01022052 - 53240
01022052 - 53260
01022052 - 53300
01022052 - 53420
01022052 - 53430
01022052 - 53490
01022052 - 54110
01022052 - 54210
01022052 - 54230
01022052 - 54300
01022052 - 54410
01022052 - 55310
01022052 - 55901
01022052 - 55903
01022052 - 55905
01022052 - 55906
01022052 - 55908
01022052 - 55999
01022052 - 56100
01022052 - 56120
01022052 - 56150
01022052 - 56220
01022052 - 56240
01022052 - 56260
01022052 - 56320
01022052 - 56330
01022052 - 56400

Total Operating Expenses

01022053 - 57300

Total Capital Outlay

Total DPW Admin & Engineering

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 222,152 255,319 260,956 260,956 199,261 270,680 3.70%
Temporary Employees 1,701 0 0 0 0 0 0.00%
Overtime 26 14 375 375 0 125 (66.70%)
Health Insurance Benefit 69,938 85,409 86,400 86,400 33,636 80,730 (6.60%)
FICA & Medicare Emplr Match 17,146 19,551 19,990 19,990 15,263 20,715 3.60%
PERS Employer Contribution 76,701 87,060 114,623 114,623 43,361 73,359 (36.00%)
Unemployment Insurance 1,760 1,833 1,740 1,740 1,004 1,492 (14.30%)
Workers Compensation 2,535 2,839 3,967 3,967 2,272 3,447 (13.10%)
Other Employee Benefits 471 516 780 780 282 780 0.00%
392,431 452,541 488,831 488,831 295,078 451,328 (7.67%)
Legal Services 2,553 1,806 1,000 1,000 0 1,000 0.00%
Engineering/Architectural Svs 33,669 22,848 35,000 35,000 14,868 35,000 0.00%
Training Services 1,866 3,836 2,000 4,000 3,894 4,000 100.00%
Other Professional Svs 619 997 1,000 8,300 0 1,000 0.00%
Sampling / Testing 0 0 0 3,000 1,338 0 0.00%
Survey Services 0 0 0 0 48 0 0.00%
Other Technical Services 0 332 0 0 0 0 0.00%
Water / Sewerage 1,282 893 900 900 839 900 0.00%
Solid Waste 2,082 2,726 2,500 2,500 1,354 2,500 0.00%
Custodial Services/Supplies 12,304 13,677 14,000 14,000 9,146 14,000 0.00%
Repair/Maintenance Services 4,327 3,549 4,500 4,500 2,415 4,500 0.00%
Buildings / Land Rental 0 0 0 130 101 0 0.00%
Telephone / Fax/TV 3,882 4,819 8,000 8,000 3,339 8,000 0.00%
Advertising 1,669 535 500 500 0 500 0.00%
Travel and Related Costs 2,287 12,162 15,000 15,000 3,824 15,000 0.00%
Postal Services 1,350 900 1,000 1,000 757 1,000 0.00%
Membership Dues 594 519 1,000 1,000 301 1,000 0.00%
Employee Moving Costs 4,633 1,155 0 0 0 0 0.00%
Other 90 40 0 0 0 0 0.00%
General Supplies 4,882 10,825 4,000 4,000 3,527 4,000 0.00%
Office Supplies 6,297 8,218 10,000 10,000 6,252 10,000 0.00%
Computer Hardware / Software 1,998 368 0 2,900 978 0 0.00%
Electricity 30,750 26,977 35,000 30,170 20,724 35,000 0.00%
Heating Oil 66,080 54,183 60,000 54,300 29,580 60,000 0.00%
Gasoline for Vehicles 1,908 2,086 2,500 2,500 1,834 2,500 0.00%
Business Meals 439 585 300 300 0 300 0.00%
Food/Bev/Related Emp Apprctn 4,061 5,570 4,000 6,000 5,879 4,000 0.00%
Books and Periodicals 897 3,029 1,500 1,500 101 1,500 0.00%
190,519 182,634 203,700 210,500 111,100 205,700 0.98%
Improvements & Infrastructure 90,892 10,681 0 0 0 0 0.00%
90,892 10,681 0 0 0 0 0.00%
673,843 645,855 692,531 699,331 406,178 657,028 (5.13%)




General Fund: Roads Division (0100-022)
Responsible Manager/Title: Tom Cohenour, Director of Public Works

Mission Statement

The Mission of the Unalaska Public Works Department is to responsibly develop and preserve
the physical infrastructure which provides the foundation for our diverse and growing
community, while recognizing our remote character and responding to our unique challenges.

Functions and Responsibilities

Maintains and repairs roads, bridges, and paved parking areas

Provides snow removal services for City roads, walkways and parking lots
Maintains and repairs the storm drainage system

Maintains and repairs traffic control and safety systems, including street signs and guardrails

Departmental Goals

To promote public safety and quality of life by ensuring that local roadways are well maintained

and in good repair

To enhance and protect the value of the City’s infrastructure assets through a comprehensive

maintenance program

To reduce annual operating expenditures through development and implementation of a long-
range, comprehensive plan for construction and maintenance of City streets and roads
Develop permanent and Gravel Storage, and Snow dump area

Promote safe operation of all vehicles, equipment and tools.

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Work with the City Engineer on repaving all
the City Paved roadways, and improve paved
road drainage

To promote public safety and quality of life by
ensuring that local roadways are clear and in
good repair.

Work with other City Departments to collect
and record additional data for the City’s GIS
System.

To enhance and protect the value of the City’s
infrastructure assets through a comprehensive
maintenance program.

Develop snow storage and melt containment
area for City snow.

This will be a regulatory required by EPA; site
locates and design should be on the CMMP.

Emphasize employee safety training and high
standards for work performance to reduce the
accidents.

To promote safe operation of all vehicles,
equipment and tools.




City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Public Works Actual Actual Budget Budget YTD Budget Budget

Streets and Roads

01022251 - 51100 Salaries and Wages 789,968 819,811 827,214 827,214 626,108 839,736 1.50%
01022251 - 51200 Temporary Employees 26,753 32,970 33,020 33,020 17,384 34,008 3.00%
01022251 - 51300 Overtime 67,120 57,171 50,000 50,000 21,543 57,200 14.40%
01022251 - 52100 Health Insurance Benefit 221,841 230,148 230,400 230,400 86,108 215,280 (6.60%)
01022251 - 52200 FICA & Medicare Emplr Match 67,614 69,152 69,633 69,633 50,885 71,217 2.30%
01022251 - 52300 PERS Employer Contribution 302,766 315,227 381,834 381,834 138,396 241,160 (36.80%)
01022251 - 52400 Unemployment Insurance 6,098 4,107 5,026 5,026 2,695 4,340 (13.60%)
01022251 - 52500 Workers Compensation 40,562 36,354 50,210 50,210 21,549 33,472 (33.30%)
01022251 - 52900 Other Employee Benefits 4,610 4,690 5,720 5,720 3,328 5,980 4.50%
Total Personnel Expenses 1,527,332 1,569,630 1,653,057 1,653,057 967,995 1,502,393 (9.11%)
01022252 - 53260 Training Services 1,150 3,355 4,000 4,000 2,140 4,000 0.00%
01022252 - 53300 Other Professional Svs 2,570 3,808 3,000 3,000 2,784 3,000 0.00%
01022252 - 53430 Survey Services 3,325 750 3,000 3,000 0 3,000 0.00%
01022252 - 54210 Solid Waste 2,913 3,389 3,200 3,200 3,026 3,200 0.00%
01022252 - 54300 Repair/Maintenance Services 490 0 4,000 4,000 0 4,000 0.00%
01022252 - 54420 Equipment Rental 0 2,400 7,000 7,000 0 7,000 0.00%
01022252 - 54500 Construction Services 14,540 4,055 7,000 7,000 0 7,000 0.00%
01022252 - 55310 Telephone / Fax/TV 778 783 1,200 1,400 774 1,200 0.00%
01022252 - 55330 Radio 1,700 408 2,500 2,500 412 2,500 0.00%
01022252 - 55903 Travel and Related Costs 0 3,329 4,000 4,000 450 4,000 0.00%
01022252 - 55907 Permit Fees 1,050 1,050 2,500 2,500 550 2,500 0.00%
01022252 - 56100 General Supplies 257,049 157,572 220,000 217,000 58,376 220,000 0.00%
01022252 - 56110 Sand / Gravel / Rock 411,455 342,411 418,024 418,024 48,000 418,024 0.00%
01022252 - 56120 Office Supplies 205 371 0 0 0 0 0.00%
01022252 - 56150 Computer Hardware / Software 0 0 0 3,000 2,643 0 0.00%
01022252 - 56220 Electricity (streets lights) 42,827 52,120 60,000 59,800 31,544 60,000 0.00%
01022252 - 56230 Propane 525 626 1,000 1,000 330 1,000 0.00%
01022252 - 56260 Gasoline for Vehicles 8,949 10,036 9,500 9,500 5,169 9,500 0.00%
01022252 - 56270 Diesel for Equipment 109,999 117,859 103,095 103,095 68,566 103,095 0.00%
Total Operating Expenses 859,524 704,321 853,019 853,019 224,763 853,019 0.00%
01022253 - 57300 Improvements & Infrastructure 0 29,340 0 0 0 0 0.00%
01022253 - 57400 Machinery and Equipment 0 0 30,000 30,000 0 0 (100.00%)
Total Capital Outlay 0 29,340 30,000 30,000 0 0 (100.00%)
Total Streets and Roads 2,386,857 2,303,292 2,536,076 2,536,076 1,192,758 2,355,412 (7.12%)




General Fund: Supply Division (0100-023)
Responsible Manager/Title: Tom Cohenour, Director of Public Works

Mission Statement
The Mission of the Unalaska Public Works Department is to responsibly develop and preserve
the physical infrastructure which provides the foundation for our diverse and growing
community, while recognizing our remote character and responding to our unique challenges.

Functions and Responsibilities
¢ Provides shipping, receiving and delivery services for all City departments
e Processes work orders for other DPW divisions, capital projects, and utility funds
e Maintains reasonable inventory levels to minimize down time for numerous City
departments including water, wastewater, powerhouse, electric, building maintenance,
landfill, and the roads department.
Tracks repairs, mileage, hours and fuel use for City vehicles and equipment
Manages disposal of City wide surplus items and equipment
Reviews and approves fuel and freight invoices
Maintains Equipment titles, registrations and renewals

Departmental Goals
e Optimize inventory levels to keep the combination of carrying cost, reorder cost and
equipment down-time to a minimum
e Keep accurate, timely records of rolling stock, parts inventory, and all fuel use
including heating fuel, unleaded, and diesel.
e Provide knowledgeable service and support to other City departments.
e Provide timely shipping, receiving and delivery services for all City departments.

OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal
Reduce the time between closing the Provide timely shipping, receiving and
Purchase Order and the date it is sent to delivery services for all City departments.
City Hall for payment.
Work with Vehicle Maintenance Division | Keep accurate, timely records of rolling
to document and evaluate costs for stock, parts inventory, and all fuel use
various types and ages of light duty including heating fuel, unleaded, and diesel.

vehicles to define optimum lifecycle
replacement schedules.

Construct accurate records of the interval | Keep accurate, timely records of rolling
between parts requested, parts ordered, stock, parts inventory, and all fuel use

parts received, and parts delivered to the including heating fuel, unleaded, and diesel.
requesting department.




Public Works

Receiving and Supply
01022351 - 51100
01022351 - 51200
01022351 - 51300
01022351 - 52100
01022351 - 52200
01022351 - 52300
01022351 - 52400
01022351 - 52500
01022351 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01022352 - 53260
01022352 - 53300
01022352 - 54300
01022352 - 54420
01022352 - 55310
01022352 - 55330
01022352 - 55903
01022352 - 56100
01022352 - 56120
01022352 - 56260
01022352 - 56270

Training Services

Other Professional Svs
Repair/Maintenance Services
Equipment Rental
Telephone / Fax/TV
Radio

Travel and Related Costs
General Supplies

Office Supplies

Gasoline for Vehicles
Diesel for Equipment

Total Operating Expenses

01022353 - 57400
Total Capital Outlay

Total Receiving and Supply

Machinery and Equipment

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
116,618 119,727 130,330 130,330 82,648 132,886 2.00%
0 0 0 0 2,069 0 0.00%
4,475 8,200 2,050 2,050 9,694 2,050 0.00%
41,858 40,099 47,234 47,234 15,897 44,132 (6.60%)
9,264 9,779 10,126 10,126 7,222 10,324 2.00%
43,455 43,947 57,801 57,801 20,315 36,412 (37.00%)
1,035 741 951 951 428 820 (13.80%)
4,720 4,178 6,658 6,658 3,168 5,477 (17.70%)
832 804 1,069 1,069 570 1,069 0.00%
222,257 227,474 256,219 256,219 142,012 233,170 (9.00%)
42 0 1,200 1,200 0 1,200 0.00%
383 709 500 500 434 500 0.00%
1,038 696 0 0 0 0 0.00%
0 720 800 800 360 800 0.00%
794 804 2,100 2,100 607 2,100 0.00%
0 0 150 150 0 150 0.00%
300 0 2,100 2,100 0 2,100 0.00%
1,411 1,840 2,130 2,130 1,030 2,130 0.00%
2,653 1,261 2,670 2,670 922 2,670 0.00%
2,308 2,474 1,800 1,800 1,070 1,800 0.00%
235 183 300 300 54 300 0.00%
9,164 8,687 13,750 13,750 4,476 13,750 0.00%
0 0 0 0 0 34,523 0.00%
0 0 0 0 0 34,523 0.00%
231,420 236,162 269,969 269,969 146,488 281,443 4.25%




General Fund: Equipment Maintenance Division (0100-028)
Responsible Manager/Title: Tom Cohenour, Director of Public Works

Mission Statement
The Mission of the Unalaska Public Works Department is to responsibly develop and preserve
the physical infrastructure which provides the foundation for our diverse and growing
community, while recognizing our remote character and responding to our unique challenges.

Functions and Responsibilities
e Repair and maintain the City’s gas and diesel powered vehicles and equipment

Perform a wide variety of repair and fabrication work for other City departments and

projects

Develop and maintain long-range vehicle replacement plan

Departmental Goals

To enhance the safety and efficiency of City staff by ensuring that vehicles and equipment

are well maintained and repaired

To protect the value of capital assets through a comprehensive program of preventative

maintenance

To use our knowledge and skills to assist other departments with projects and repair

work as needed

To provide for a safe work environment for employees
To accurately project long range funding needs for overall City vehicle and equipment

replacement

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Support special training for vehicle repair
and maintenance.

To enhance the safety and efficiency of City
staff by ensuring that vehicles and
equipment are well maintained and repaired

Conduct an annual evaluation of vehicle/
equipment condition and update the
schedule for rolling stock replacement.

To accurately project long range funding
needs for overall City vehicle and
equipment replacement.

Maintain an aggressive program of rust
control on Light Duty Vehicles to expand
the life of the vehicles.

To protect the value of capital assets
through a comprehensive program of
preventative maintenance

Evaluate costs for various types and ages
of light duty vehicles to define optimum
lifecycle replacement schedules.

To accurately project long range funding
needs for overall City vehicle and
equipment replacement.

Continue to rebuild heavy and light
equipment to extend vehicle life and
reduce need for new vehicle purchases.

To enhance the safety and efficiency of City
staff by ensuring that vehicles and
equipment are well maintained and repaired

Expand functionality of existing
equipment and minimize single use
equipment.

To accurately project long range funding
needs for overall City vehicle and
equipment replacement.




Public Works

01022851 - 51100
01022851 - 51300
01022851 - 52100
01022851 - 52200
01022851 - 52300
01022851 - 52400
01022851 - 52500
01022851 - 52900

Veh & Equip Maintenance

Salaries and Wages

Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01022852 - 53260
01022852 - 53300
01022852 - 53490
01022852 - 54210
01022852 - 54300
01022852 - 55310
01022852 - 55903
01022852 - 55908
01022852 - 56100
01022852 - 56120
01022852 - 56130
01022852 - 56150
01022852 - 56230
01022852 - 56260

Training Services

Other Professional Svs
Other Technical Services
Solid Waste
Repair/Maintenance Services
Telephone / Fax/TV
Travel and Related Costs
Employee Moving Costs
General Supplies

Office Supplies
Machinery / Vehicle Parts

Computer Hardware / Software

Propane
Gasoline for Vehicles

Total Operating Expenses

Total Veh & Equip Maintenance

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
341,276 380,719 367,094 367,094 242,866 360,156 (1.90%)
2,977 1,681 4,998 4,998 5,378 3,858 (22.80%)
101,930 110,455 107,072 107,072 35,441 99,588 (7.00%)
26,335 29,239 28,466 28,466 18,998 27,845 (2.20%)
124,673 135,003 162,731 162,731 52,067 98,446 (39.50%)
2,609 2,391 2,154 2,154 1,063 1,848 (14.20%)
13,767 14,288 19,377 19,377 8,626 14,473 (25.30%)
1,922 2,133 2,412 2,412 1,364 2,412 0.00%
615,490 675,910 694,304 694,304 365,801 608,626  (12.34%)
760 1,341 7,500 7,500 383 7,500 0.00%
848 2,279 2,000 3,000 2,581 2,000 0.00%
0 0 0 1,520 1,520 0 0.00%
3,861 2,294 3,000 8,000 6,722 3,000 0.00%
11,164 18,469 40,000 39,000 71 40,000 0.00%
288 514 350 580 515 350 0.00%
0 0 4,000 4,000 0 4,000 0.00%
6,637 0 0 0 0 0 0.00%
83,709 45,856 88,195 86,675 46,040 88,195 0.00%
504 444 0 130 128 0 0.00%
138,990 151,705 300,000 294,640 95,887 300,000 0.00%
1,323 6,696 0 0 0 0 0.00%
394 194 550 550 247 550 0.00%
3,810 2,950 4,000 4,000 2,310 4,000 0.00%
252,288 232,742 449,595 449,595 156,403 449,595 0.00%
867,777 908,652 1,143,899 1,143,899 522,204 1,058,221 (7.49%)




General Fund: Facilities Maintenance Division (0100-029)

Responsible Manager/Title: Tom Cohenour, Director of Public Works

Functions and Responsibilities

Repairs and maintains City housing units and community facilities
Performs grounds maintenance for City buildings and parks

Constructs or assists in the construction of capital improvement and major maintenance

projects

Departmental Goals

To protect the value and prolong the useful lives of City facilities through a
comprehensive program of repairs and preventative maintenance
To keep current, and use, our skills in carpentry, plumbing, painting, electrical

mechanical systems, and landscaping to enhance safety and quality of life for the citizens

and staff of the City

To search for ways to conserve the public’s funds in maintenance operations and

operations of our city facilities.

To promote Safety First in the Work Place

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

To complete Major Maintenance projects
identified in the 2014 City Assessment
report.

To protect the value and prolong the useful
lives of City Facilities

To keep safety current and available to
staff and to promote their use.

To promote Safety First in the work place

Explore New technologies of the Leeds
Program

To search for ways to conserve the public’s
funds in maintenance operations and
operations of our city facilities

To promote progressive skill development
in all disciplines of Facilities Maintenance
for maintenance staff.

To keep current, and use, our skills to
enhance safety and quality of life for
citizens and staff




City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Public Works Actual Actual Budget Budget YTD Budget Budget

Facilities Maintenance

01022951 - 51100 Salaries and Wages 311,611 371,438 403,049 403,049 324,649 392,613 (2.60%)
01022951 - 51200 Temporary Employees 16,376 66,896 37,148 37,148 22,778 35,506 (4.40%)
01022951 - 51300 Overtime 11,664 6,247 10,003 10,003 5,093 19,404 94.00%
01022951 - 52100 Health Insurance Benefit 102,589 111,937 117,854 117,854 51,038 107,315 (8.90%)
01022951 - 52200 FICA & Medicare Emplr Match 25,983 33,986 34,439 34,439 26,977 34,232 (0.60%)
01022951 - 52300 PERS Employer Contribution 115,760 131,142 168,673 168,673 70,235 109,401 (35.10%)
01022951 - 52400 Unemployment Insurance 2,556 2,892 2,814 2,814 1,631 2,346 (16.60%)
01022951 - 52500 Workers Compensation 13,906 15,600 21,146 21,146 12,177 17,108 (19.10%)
01022951 - 52900 Other Employee Benefits 2,151 2,889 3,097 3,097 2,180 3,097 0.00%
Total Personnel Expenses 602,597 743,027 798,223 798,223 516,758 721,022 (9.67%)
01022952 - 53240 Engineering/Architectural Svs 0 3,800 7,000 7,000 0 7,000 0.00%
01022952 - 53260 Training Services 7,183 2,825 5,310 5,310 965 6,720 26.60%
01022952 - 53300 Other Professional Svs 9,103 5,846 2,000 2,000 1,058 2,000 0.00%
01022952 - 53490 Other Technical Services 0 0 500 18,600 12,160 500 0.00%
01022952 - 54210 Solid Waste 1,201 1,911 1,000 1,000 1,195 1,000 0.00%
01022952 - 54300 Repair/Maintenance Services 230,401 388,137 224,700 274,700 224,397 128,900 (42.60%)
01022952 - 54410 Buildings/Land Rental 0 0 924 924 0 924 0.00%
01022952 - 54500 Construction Services 41,184 2,934 208,500 130,650 65,878 49,500 (76.30%)
01022952 - 55310 Telephone / Fax/TV 1,606 1,509 1,000 1,700 986 1,700 70.00%
01022952 - 55901 Advertising 0 0 400 400 0 400 0.00%
01022952 - 55903  Travel and Related Costs 300 0 4,600 4,600 2,376 6,800 47.80%
01022952 - 55906 Membership Dues 0 0 175 175 0 175 0.00%
01022952 - 55908 Employee Moving Costs 663 10 0 0 0 0 0.00%
01022952 - 56100 General Supplies 65,482 152,817 125,400 128,400 108,579 101,900 (18.70%)
01022952 - 56120 Office Supplies 156 263 0 0 0 0 0.00%
01022952 - 56140 Facility Maintenance Supplies 123,023 134,221 100,700 100,700 71,322 110,200 9.40%
01022952 - 56150 Computer Hardware / Software 0 316 0 4,550 4,549 0 0.00%
01022952 - 56220 Electricity 2,542 2,479 0 1,500 1,904 1,500 0.00%
01022952 - 56230 Propane 263 129 608 608 165 608 0.00%
01022952 - 56260 Gasoline for Vehicles 8,846 10,523 7,725 7,725 5,385 7,725 0.00%
01022952 - 56270 Diesel for Equipment 0 0 200 200 0 200 0.00%
01022952 - 56400 Books and Periodicals 0 0 500 500 0 500 0.00%
01022952 - 59100 Interest Expense 0 0 1,000 1,000 0 1,000 0.00%
Total Operating Expenses 491,952 707,722 692,242 692,242 500,919 429,252  (37.99%)
01022953 - 57400 Machinery and Equipment 20,500 0 68,207 68,207 0 0 (100.00%)
Total Capital Outlay 20,500 0 68,207 68,207 0 0 (100.00%)
Total Facilities Maintenance 1,115,049 1,450,749 1,558,672 1,558,672 1,017,676 1,150,274 (26.20%)




General Fund: PCR Administration (0100-031)

Responsible Manager / Title: D. Tyrell McGirt, PCR Director

Department of PCR Mission Statement

To enrich our diverse community by providing exemplary, accessible, and safe cultural,
leisure, and recreation facilities and services that nurture youth development and inspire
people to learn, play, and engage with our unique and welcoming environment.

Functions and Responsibilities

e Manages, coordinates and provides administrative support to all PCR divisions —
Recreation, Facilities and Operations, Library, Aquatics, and Parks.

¢ Plans, manages, and promotes the vision and short and long term goals for
department including facility, maintenance, and expansion needs.

e Acts as the liaison for the PCR and Library Advisory Committees.

PCR Administration Goals

e Promote community wide quality recreation, library services, aquatics, and park

activities and programs.

e Establish departmental vision and goals, administer department budgets, and
oversee personnel, programs, and facilities.

e Foster and maintain a professional staff through education and training
opportunities to increase knowledge and job performance.

e Maintain, evaluate, and develop policies, procedures and job position duties as
related to current and future needs of the department and community.

e Help facilitate the Advisory Committees roles, responsibilities and objectives.

OBJECTIVES FOR FY 2016

Objectives

Supports PCR Administration Goals

Formalizing PCR’s vision, mission
statement, and goals and begin highlighting
with staff and community.

Establish departmental vision and goals,
administer department budgets, and
oversee personnel, programs, and facilities.

Review and update all PCR policies and
create new policies where needed.

Maintain, evaluate, and develop policies,
procedures and job position duties as
related to current and future needs of the
department and community.

Complete a work calendar for the year
including staff required training.

Foster and maintain a professional staff
through education and training
opportunities to increase knowledge and
job performance.

Act as a liaison, offer administrative
support and attend scheduled meetings and
promote agendas of the PCR Advisory
Committee.

Help facilitate the Advisory Committees
roles, responsibilities and objectives.




PCR Administration

01023151 - 51100
01023151 - 52100
01023151 - 52200
01023151 - 52300
01023151 - 52400
01023151 - 52500

Parks, Culture & Recreation

Salaries and Wages

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01023152 - 53260
01023152 - 53264
01023152 - 53300
01023152 - 54410
01023152 - 55310
01023152 - 55901
01023152 - 55902
01023152 - 55903
01023152 - 55905
01023152 - 55906
01023152 - 55908
01023152 - 56100
01023152 - 56120
01023152 - 56160
01023152 - 56260
01023152 - 56310
01023152 - 56320
01023152 - 56330

Training Services

Education Reimbursement
Other Professional Svs
Buildings / Land Rental
Telephone / Fax/TV

Advertising

Printing and Binding

Travel and Related Costs
Postal Services

Membership Dues

Employee Moving Costs
General Supplies

Office Supplies

Uniforms

Gasoline for Vehicles
Food/Bev/Related for Programs
Business Meals
Food/Bev/Related Emp Apprctn

Total Operating Expenses

01023153 - 57400

Total Capital Outlay

Machinery and Equipment

Total PCR Administration

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
156,063 157,256 147,867 147,867 122,549 152,213 2.90%
50,871 45,635 46,080 46,080 19,914 43,056 (6.60%)
11,967 12,063 11,312 11,312 9,405 11,645 2.90%
57,110 57,448 65,106 65,106 26,961 41,387 (36.40%)
1,216 882 926 926 527 800 (13.60%)
731 612 668 668 477 498 (25.40%)
277,957 273,896 271,959 271,959 179,833 249,599 (8.22%)
1,601 199 3,500 3,500 299 1,500 (57.10%)
0 0 1,000 1,000 0 0 (100.00%)
1,221 1,010 4,500 7,200 0 4,500 0.00%
1 0 0 0 0 0 0.00%
136 802 1,000 1,000 878 1,200 20.00%
1,043 2,864 1,500 1,500 408 1,000 (33.30%)
7,115 2,800 8,500 8,500 5,160 8,500 0.00%
9,003 3,994 4,000 4,000 4,796 6,000 50.00%
0 0 0 0 75 0 0.00%
1,274 730 2,000 2,000 1,289 1,500 (25.00%)
4,005 863 0 0 0 0 0.00%
591 680 1,423 1,423 813 3,223 126.50%
75 0 0 0 0 0 0.00%
143 94 0 0 0 0 0.00%
2,221 2,151 2,500 2,500 1,197 2,500 0.00%
0 29 0 0 14 0 0.00%
0 36 500 500 29 500 0.00%
2,246 3,100 3,000 3,000 2,651 3,000 0.00%
30,674 19,351 33,423 36,123 17,610 33,423 0.00%
0 28,949 25,000 25,000 16,484 0 (100.00%)
0 28,949 25,000 25,000 16,484 0 (100.00%)
308,631 322,197 330,382 333,082 213,927 283,022 (14.33%)




General Fund: Recreation Programs (0100-032)

Responsible Manager / Title: Ben Bolock, Recreation Manager

Department of PCR Mission Statement

To enrich our diverse community by providing exemplary, accessible, and safe cultural,
leisure, and recreation facilities and services that nurture youth development and inspire
people to learn, play, and engage with our unique and welcoming environment.

Functions and Responsibilities

e Supervise, train, motivate, and evaluate Recreation Coordinators.
e Establish and maintain effective working relationships with the community and

local organizations.

e Develops and oversees recreation programs for all age groups.

Recreation Program Goals

Design and implement diverse and quality programs.

Provide opportunities for community involvement.

Promote health, fitness, enjoyment, cultural enrichment and learning.
Provide safe and secure environments.

Offer exceptional customer service to citizens and visitors.

Provide programs and services within budget and fee schedule guides.

OBJECTIVES FOR FY 2016

Objective

Supports Recreation Program Goals

Research electronic evaluation avenues
for programs.

Offer exceptional customer service to
citizens and visitors.

Evaluate and potentially replace adult
leagues that have been dormant for 2
years.

Provide programs and services within
budget and fee schedule guides and
provide opportunities for community
involvement.

Expand programming options
specifically for senior citizens.

Promote health, fitness, enjoyment,
cultural enrichment and learning.

Seek local talent to instruct art and
culture classes.

Promote health, fitness, enjoyment,
cultural enrichment and learning.




City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Parks, Culture & Recreation Actual Actual Budget Budget YTD Budget Budget

Recreation Programs

01023251 -51100  Salaries and Wages 249,049 255,325 300,591 313,220 194,905 320,160 6.50%
01023251 -51200  Temporary Employees 9,533 20,719 10,000 10,000 16,287 15,000 50.00%
01023251 -51300  Overtime 12,340 15,340 15,000 15,000 13,042 15,000 0.00%
01023251 - 52100  Health Insurance Benefit 123,965 128,267 138,240 138,240 48,255 129,168 (6.60%)
01023251 - 52200 FICA & Medicare Emplr Match 20,721 22,272 24,908 25,718 17,032 26,787 7.50%
01023251 - 52300 PERS Employer Contribution 95,138 98,465 137,634 139,964 45,336 90,315 (34.40%)
01023251 - 52400 Unemployment Insurance 3,072 2,804 2,898 2,998 1,603 2,550 (12.00%)
01023251 - 52500  Workers Compensation 3,623 3,881 5,947 6,139 2,650 4,873 (18.10%)
Total Personnel Expenses 517,442 547,074 635,218 651,278 339,110 603,853 (4.94%)
01023252 - 53260  Training Services 315 1,237 4,000 4,000 1,542 4,000 0.00%
01023252 - 53300  Other Professional Svs 21,018 16,581 24,000 24,000 8,971 20,000 (16.70%)
01023252 - 54420  Equipment Rental 800 0 0 0 0 0 0.00%
01023252 - 55903  Travel and Related Costs 9,092 14,316 18,000 18,000 9,533 17,000 (5.60%)
01023252 - 55907  Permit Fees 50 0 0 0 170 800 0.00%
01023252 - 56100  General Supplies 34,607 59,154 50,000 50,000 37,386 54,200 8.40%
01023252 - 56120  Office Supplies 0 0 0 0 50 0 0.00%
01023252 - 56150 Computer Hardware / Software 0 80 0 0 0 0 0.00%
01023252 - 56160  Uniforms 0 395 0 0 650 0 0.00%
01023252 - 56310 Food / Bev & Related for Progs 12,446 15,525 20,243 20,243 9,378 20,243 0.00%
01023252 - 56330 Food/Bev/Related Emp Apprctn 0 274 0 0 82 0 0.00%
Total Operating Expenses 78,328 107,563 116,243 116,243 67,762 116,243 0.00%
Total Recreation Programs 595,769 654,637 751,461 767,521 406,872 720,096 (4.17%)




General Fund: Community Center Operations (0100-033)

Responsible Manager / Title: Albert Burnham, Facilities and Operations Manager

Department of PCR Mission Statement

To enrich our diverse community by providing exemplary, accessible, and safe cultural,
leisure, and recreation facilities and services that nurture youth development and inspire
people to learn, play, and engage with our unique and welcoming environment.

Functions and Responsibilities

e Establish and maintain effective working relationships with the community

e Supervises trains, motivates, and evaluates Recreation Assistants

e Process and verify all accounts payable and purchase requisitions; track accounts;
assists with department budget reports and preparation; ensures fiscal
responsibility of department finances by matching expenses with budget items.

e Maintain all Community Center inventory records

e (Coordinates and tracks facilities maintenance repairs and requests

Facilities and Operations Goals

e Provide excellent customer service and maintain effective working relationships

with the community.

e Maintain up to date and correct information on department recreation software
(RecTrac) — facilities, households, rentals, and activities.

e Ensure a clean and safe facility for all patrons.

e Provide the community with department information — rates, pass information,

closure dates, and program changes.

OBJECTIVES FOR FY 2016

Objective

Supports Facilities and Operations Goals

Create a new user interface in RecTrac
for Lifeguards and Recreation
Assistants that uses the POS screen and
is linked to visit check in and the
facility rental super grid.

This will streamline the front end user
experience leading to a less staff frustration
and confusion and a better patron
experience.

Work with Recreation Assistants,
Recreation Coordinators, and contractor
for janitorial services to keep the
facility more clean and organized.

Provides excellence in customer service &
Maintains up to date and correct
information on department recreation
software.

Work to replace all aging weight room
and cardio equipment. Completion of
this objective may take up to two years.

Ensure a clean and safe facility for all
patrons.

Create training resources, 1.e. training
videos and an expanded RecTrac
manual to train new staff.

Provide excellent customer service.




01023351 - 51100
01023351 - 51200
01023351 - 51300
01023351 - 52100
01023351 - 52200
01023351 - 52300
01023351 - 52400
01023351 - 52500
01023351 - 52900

Parks, Culture & Recreation

Community Center Operations

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01023352 - 53260
01023352 - 53300
01023352 - 54110
01023352 - 54210
01023352 - 54230
01023352 - 54300
01023352 - 54410
01023352 - 54420
01023352 - 55200
01023352 - 55310
01023352 - 55903
01023352 - 55904
01023352 - 55905
01023352 - 55907
01023352 - 56100
01023352 - 56120
01023352 - 56160
01023352 - 56220
01023352 - 56240
01023352 - 56330

Total Operating Expenses

Total Community Center Operations

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 126,881 150,085 151,312 156,748 106,905 159,236 5.20%
Temporary Employees 4,590 4,167 0 0 3,297 18,335 0.00%
Overtime 7,369 11,247 7,500 7,500 11,304 15,000 100.00%
Health Insurance Benefit 86,495 92,786 92,160 92,160 35,878 86,112 (6.60%)
FICA & Medicare Emplr Match 10,619 12,645 12,150 12,492 9,295 14,731 21.20%
PERS Employer Contribution 48,865 56,218 69,046 70,030 26,006 47,103 (31.80%)
Unemployment Insurance 1,819 1,813 1,752 1,788 1,100 1,771 1.10%
Workers Compensation 557 530 684 703 351 603 (11.90%)
Other Employee Benefits 1 6 0 0 0 0 0.00%
287,196 329,497 334,604 341,420 194,137 342,891 2.48%
Training Services 0 625 1,000 1,000 650 1,000 0.00%
Other Professional Svs 0 0 0 0 462 0 0.00%
Water / Sewerage 8,047 10,379 10,500 10,500 7,011 12,000 14.30%
Solid Waste 5,506 7,078 8,500 8,500 4,869 8,500 0.00%
Custodial Services/Supplies 70,052 70,328 74,000 74,000 44,792 74,000 0.00%
Repair/Maintenance Services 4,042 4,233 4,500 4,500 2,139 4,500 0.00%
Buildings / Land Rental 1,258 1,249 1,300 1,300 1,037 1,300 0.00%
Equipment Rental 30 34 100 100 26 75 (25.00%)
General Insurance 1,566 0 0 0 0 0 0.00%
Telephone / Fax/TV 6,729 5,772 15,200 15,200 4,910 12,000 (21.10%)
Travel and Related Costs 3,122 2,486 3,500 3,500 4,176 5,500 57.10%
Banking / Credit Card Fees 5,819 6,909 5,500 5,500 6,047 6,000 9.10%
Postal Services 277 293 1,000 1,000 750 1,000 0.00%
Permit Fees 380 485 1,500 1,500 300 600 (60.00%)
General Supplies 11,092 27,724 25,143 25,143 8,643 24,043 (4.40%)
Office Supplies 4,959 6,743 8,500 8,500 4,939 8,500 0.00%
Uniforms 1,137 1,353 3,000 3,000 0 3,000 0.00%
Electricity 67,937 88,294 90,000 90,000 70,361 90,000 0.00%
Heating Oil 94,770 103,181 95,000 95,000 64,659 95,000 0.00%
Food/Bev/Related Emp Apprctn 0 0 0 0 0 1,225 0.00%
286,723 337,166 348,243 348,243 225,769 348,243 0.00%
573,919 666,663 682,847 689,663 419,906 691,134 1.21%




General Fund: Library (0100-034)
Responsible Manager / Title: Karen Kresh, Librarian

Department of PCR Mission Statement
To enrich our diverse community by providing exemplary, accessible, and safe cultural,
leisure, and recreation facilities and services that nurture youth development and inspire
people to learn, play, and engage with our unique and welcoming environment.

Functions and Responsibilities
e Manages the operation of the Library facility
e Opversees, develops library staffing and programming
e Responsible for City assets which include the Library facility, collections, and
physical property.

Library Goals
e Provide a popular materials library.

e Act as a community activities center.

e Provide a reference library and independent learning center.
e Act as a formal education support center and research center.
e Actas a children’s door to learning.

e Actas a community information center.

OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal

Provide staff with continuing education in | Supports all goals noted above.
the areas of library collections and

programs.

Build collection of materials in varying Provide a popular materials library,
formats supporting community interests Reference library and independent learning
and vocations. center, Formal education support and

research center, Children’s door to
learning, Community information Center.

Improve staff and public computer access. | Reference library and independent learning
center, Formal education support and
research center, and Community
information center.

Increase awareness of Early Literacy in the | Community activities center, Children’s
community through programming and door to learning.
publicity.




Library

01023451 - 51100
01023451 - 51200
01023451 - 51300
01023451 - 52100
01023451 - 52200
01023451 - 52300
01023451 - 52400
01023451 - 52500

Parks, Culture & Recreation

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01023452 - 53260
01023452 - 53300
01023452 - 54110
01023452 - 54210
01023452 - 54230
01023452 - 54300
01023452 - 54420
01023452 - 55310
01023452 - 55320
01023452 - 55901
01023452 - 55902
01023452 - 55903
01023452 - 55905
01023452 - 55906
01023452 - 55907
01023452 - 55908
01023452 - 55999
01023452 - 56100
01023452 - 56120
01023452 - 56150
01023452 - 56220
01023452 - 56240
01023452 - 56310
01023452 - 56330
01023452 - 56400
01023452 - 56450
01023452 - 56451
01023452 - 56452
01023452 - 56453

Total Operating Expenses

Total Library

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget

Salaries and Wages 251,157 272,916 271,090 285,935 153,318 259,064 (4.40%)
Temporary Employees 3,429 0 0 0 0 0 0.00%
Overtime 3,238 3,728 5,000 5,000 4,996 5,000 0.00%
Health Insurance Benefit 90,231 89,176 92,160 92,160 21,527 86,112 (6.60%)
FICA & Medicare Emplr Match 19,733 21,146 21,120 22,049 12,111 20,202 (4.30%)
PERS Employer Contribution 77,512 77,787 100,440 103,113 28,188 58,164 (42.10%)
Unemployment Insurance 2,609 2,319 2,424 2,574 1,420 2,101 (13.30%)
Workers Compensation 996 845 1,218 1,269 453 842 (30.90%)

448,905 467,915 493,452 512,100 222,012 431,485 (12.56%)
Training Services 225 230 350 350 180 400 14.30%
Other Professional Svs 337 665 0 0 0 0 0.00%
Water / Sewerage 1,177 907 1,000 1,000 676 1,000 0.00%
Solid Waste 3,133 3,719 7,700 7,700 3,510 4,000 (48.10%)
Custodial Services/Supplies 32,187 29,742 30,600 30,600 21,226 32,000 4.60%
Repair/Maintenance Services 1,187 1,042 3,500 3,500 0 3,500 0.00%
Equipment Rental 280 323 0 0 243 400 0.00%
Telephone / Fax/TV 7,805 7,790 5,760 5,760 3,962 2,000 (65.30%)
Network / Internet 83,978 80,126 13,200 13,200 16,639 15,000 13.60%
Advertising 0 295 0 0 955 0 0.00%
Printing and Binding 0 2,253 2,500 2,500 0 1,000 (60.00%)
Travel and Related Costs 2,197 10,270 3,000 3,000 3,141 4,000 33.30%
Postal Services 3,490 3,325 5,500 5,500 4,645 5,500 0.00%
Membership Dues 1,000 748 1,000 1,000 110 1,000 0.00%
Permit Fees 325 325 450 450 351 400 (11.10%)
Employee Moving Costs 0 0 0 0 5,464 0 0.00%
Other 80 160 0 0 40 0 0.00%
General Supplies 4,886 9,412 8,500 8,500 7,478 10,000 17.60%
Office Supplies 5,993 5,435 8,500 8,500 2,350 6,500 (23.50%)
Computer Hardware / Software 1,162 1,370 2,500 2,500 0 4,000 60.00%
Electricity 29,731 36,122 36,250 36,250 26,260 40,000 10.30%
Heating Oil 14,511 13,071 14,500 14,500 9,851 14,000 (3.40%)
Food/Bev/Related for Programs 2,083 1,293 5,000 5,000 1,289 3,500 (30.00%)
Food/Bev/Related Emp Apprctn 0 512 450 450 187 450 0.00%
Books and Periodicals 41,921 42,523 61,963 61,963 33,067 63,573 2.60%
Grants (Supplies) 0 7,031 85,395 85,395 1,000 0 (100.00%)
Grants - Telecommunications 0 0 0 0 0 39,874 0.00%
Grants-Circulating Materials 0 0 0 0 0 13,000 0.00%
Grants-Travel 0 0 0 0 0 3,700 0.00%

237,688 258,690 297,618 297,618 142,624 268,797 (9.68%)

686,593 726,605 791,070 809,718 364,636 700,282 11.48%




General Fund: Aquatics Center (0100-035)

Responsible Manager / Title: Jennifer Lane, Aquatics Center Manager

Department of PCR Mission Statement

To enrich our diverse community by providing exemplary, accessible, and safe cultural,
leisure, and recreation facilities and services that nurture youth development and inspire
people to learn, play, and engage with our unique and welcoming environment.

Functions and Responsibilities

Manages all aspects of the Aquatics Center including;:

(0]
customer service
(0]
partnerships

standards and ordinances

supply inventory

Develops and manages budgets
Ensures compliance with federal, state and local guidelines, laws,

Trains staff in risk management, injury prevention, lifesaving skills and

Develops and oversees all programs, activities and community

Preforms preventative, routine and minor maintenance on equipment and

Designs all promotional materials

Aquatics Center Goals

To provide desired part-time employment opportunities
Expand professional development opportunities for lifeguard staff

Expand facility programming

Be a desired choice for leisure, recreational and fitness activities
Continue movement towards facility updates and remodel

Maintain excellent safety standards

OBJECTIVES FOR FY 2016

Objective

Supports Aquatics Center Goals

Create a promotion featuring the
Aquatics Center Fitness Center to
encourage community use of the area
and it's equipment.

Be a desired choice for leisure
recreational and fitness activities.

Obtain swim specific equipment such as
a Versa Machine, swim mirrors, or
automatic lap counter.

Be a desired choice for leisure
recreational and fitness activities.

Certify staff to instruct American Red
Cross swim lessons.

Expand facility programming.

Update facility use policies and
procedures to better protect the facility
and its patrons and to practice better risk
management.

Maintain excellent safety standards.




Parks, Culture & Recreation

Aquatics Center
01023551 - 51100
01023551 - 51200
01023551 - 51300
01023551 - 52100
01023551 - 52200
01023551 - 52300
01023551 - 52400
01023551 - 52500

Salaries and Wages
Temporary employees
Overtime

Health Insurance Benefit

FICA & Medicare Emplr Match

PERS Employer Contribution
Unemployment Insurance
Workers Compensation

City of Unalaska

FY2016 General Fund Budget Detail

Expenditures

Total Personnel Expenses

01023552 - 53260
01023552 - 53264
01023552 - 53300
01023552 - 53420
01023552 - 54210
01023552 - 54230
01023552 - 54300
01023552 - 55310
01023552 - 55320
01023552 - 55901
01023552 - 55903
01023552 - 55906
01023552 - 56100
01023552 - 56120
01023552 - 56310
01023552 - 56330

Training Services
Education Reimbursement
Other Professional Svs
Sampling / Testing

Solid Waste

Custodial Services/Supplies
Repair/Maintenance Services
Telephone and Fax/TV
Network / Internet
Advertising

Travel and Related Costs
Membership dues

General supplies

Office Supplies

Food/Bev/Related for Programs
Food/Bev/Related Emp Apprctn

Total Operating Expenses

Total Aquatics Center

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
149,740 134,267 196,442 196,442 110,900 161,589 (17.70%)
3,030 2,750 0 0 2,204 0 0.00%
1,770 1,664 2,500 2,500 2,154 2,500 0.00%
22,558 17,771 23,040 23,040 1,794 21,528 (6.60%)
11,827 10,604 15,223 15,223 8,817 12,556 (17.50%)
19,088 16,208 25,217 25,217 5,460 15,572 (38.20%)
2,009 1,503 2,167 2,167 1,048 1,465 (32.40%)
6,364 4,800 9,807 9,807 4,126 6,264 (36.10%)
216,386 189,567 274,396 274,396 136,502 221,474 (19.29%)
1,337 906 2,500 2,500 1,311 1,000 (60.00%)
0 0 1,500 1,500 0 1,500 0.00%
0 311 2,000 2,000 657 1,000 (50.00%)
1,440 1,740 950 950 380 1,300 36.80%
477 0 0 0 0 0 0.00%
0 0 0 0 878 1,000 0.00%
0 0 0 0 120 500 0.00%
1,655 1,252 3,000 3,000 633 1,500 (50.00%)
1,177 1,040 1,600 1,600 1,349 1,600 0.00%
0 420 0 0 0 0 0.00%
3,114 0 5,000 5,000 3,556 5,000 0.00%
145 0 500 500 0 500 0.00%
27,414 28,556 38,009 38,009 13,838 39,459 3.80%
2,210 1,897 1,500 1,500 34 1,500 0.00%
664 436 800 800 0 1,500 87.50%
233 261 500 500 65 500 0.00%
39,865 36,818 57,859 57,859 22,820 57,859 0.00%
256,251 226,385 332,255 332,255 159,323 279,334 (15.93%)




General Fund: Parks (0100-036)
Responsible Manager / Title: Albert Burnham, Facilities and Operations Manager

Functions and Responsibilities

e Manages the planning and development of Unalaska community trails, parks and

playgrounds.

e Provides maintenance oversight in conjunction with the Department of Public

Works.

e Develops parks and playground policies and procedures.

Park Goals
e To promote community parks, playgrounds and trails.
e To ensure the community parks and playgrounds meet the National Playground
Safety Institute’s recommended safety standards.
e To ensure City compliance with all federal and state grant funded parks and

playgrounds.

e To promote completion of walkway / bike trails on Amaknak Island.

OBJECTIVES FOR FY 2016

Objective

Supports Park Goals

Replace degrading grills and other
equipment in several parks.

To promote community trails, parks and
playgrounds.

Add a new picnic area to Sitka Spruce
Park.

To promote community trails, parks and
playgrounds.

Work to create a new walking trail in our
community.

To promote community trails, parks and
playgrounds.

Work with the Department of Public
Works on maintenance issues regarding
turf, park and playground equipment.

To ensure the community parks and
playgrounds meet the NPSI recommended
safety standards.




Parks, Culture & Recreation

Parks
01023652 - 54110
01023652 - 54210
01023652 - 54410
01023652 - 56100
01023652 - 56220

Water / Sewerage
Solid Waste
Buildings/Land Rental
General Supplies
Electricity

Total Operating Expenses

Total Parks

City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
825 1,938 1,955 1,955 1,772 1,955 0.00%
966 1,151 1,550 1,550 1,061 1,550 0.00%
6,000 6,000 6,000 6,000 6,000 6,000 0.00%
1,583 3,675 8,500 8,500 0 8,500 0.00%
8,998 5,495 7,900 7,900 4,851 7,900 0.00%
18,373 18,259 25,905 25,905 13,684 25,905 0.00%
18,373 18,259 25,905 25,905 13,684 25,905 0.00%




Other Expenses

Grants to Non-Profits
01029154 - 58420
01029154 - 58430
01029154 - 58440
01029154 - 58450
01029154 - 58460
01029154 - 58470
01029154 - 58480
01029154 - 58481

Total Other Expenses

Total Grants to Non-Profits

IFHS Mental Health Programs
USAFV Domestic Violence Shelte
Unalaska Seniors

Unalaska Community Brdcstng
Museum of the Aleutians
Aleutians Arts Council
Qawalangin Tribe/APIA

APIA

City of Unalaska
FY2016 General Fund Budget Detail

Expenditures

Draft as of 5/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
160,000 160,000 160,000 160,000 146,667 170,000 6.30%
152,976 170,926 218,611 218,611 196,863 216,516 (1.00%)
94,706 49,800 49,800 49,800 45,650 49,800 0.00%
89,500 89,500 107,000 107,000 99,333 92,000 (14.00%)
473,960 271,960 291,724 291,724 267,414 294,196 0.80%
10,000 10,000 10,000 10,000 10,000 10,000 0.00%
15,000 26,140 24,000 24,000 24,855 24,000 0.00%
72,544 111,840 106,566 106,566 97,686 148,932 39.80%
1,068,686 890,166 967,701 967,701 888,467 1,005,444 3.90%
1,068,686 890,166 967,701 967,701 888,467 1,005,444 3.90%




Other Expenses

Education
01029254 - 58600 School Support

Total Other Expenses

Total Education

City of Unalaska
FY2016 General Fund Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
3,821,546 4,022,494 3,868,791 3,868,791 2,901,593 3,911,307 1.10%
3,821,546 4,022,494 3,868,791 3,868,791 2,901,593 3,911,307 1.10%
3,821,546 4,022,494 3,868,791 3,868,791 2,901,593 3,911,307 1.10%




Other Expenses

Debt Service
01029354 - 59100
01029354 - 59200

Total Other Expenses

Total Debt Service

Interest Expense
Principal Payment

City of Unalaska
FY2016 General Fund Budget Detail

Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget
164,858 211,541 233,313 233,313 203,113 233,313 0.00%
720,000 755,000 755,000 755,000 780,000 755,000 0.00%
884,858 966,541 988,313 988,313 983,113 988,313 0.00%
884,858 966,541 988,313 988,313 983,113 988,313 0.00%




FY2016 General Fund Budget Detail

City of Unalaska

Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed  Original

Actual Actual Budget Budget YTD Budget Budget

Transfers Out

01029854 - 59920 Transfers To Govt Capt Project 8,550,000 522,272 1,029,127 1,198,127 1,198,127 842,893 (18.10%)
01029854 - 59930 Transfers To Enterprise Oper 0 34,400 0 0 0 0 0.00%
01029854 - 59940 Transfers To Enterpr Capt Proj 7,183,719 (317,954) 105,065 453,765 453,765 0 (100.00%)
Total Other Expenses 15,733,719 238,718 1,134,192 1,651,892 1,651,892 842,893 (25.68%)
Total Transfers Out 15,733,719 238,718 1,134,192 1,651,892 1,651,892 842,893 (25.68%)
23,678,476 26,694,169 27,357,499 17,147,489 25,400,101 (7.15%;

General Fund Expenditures Total 38,220,812




City of Unalaska

FY2016 Special Revenue Funds Budget Summary

1% Sales Tax Special Revenue

REVENUES
11010040 - 41310 1% Capital Sales tax

Total Revenues

EXPENDITURES
11029954 - 59900 Transfers To General Fund

11029954 - 59920 Transfers To Govt Capt Pro

Total Expenditures

11019848 - 49120 Transfers From Gov Capt P

1% Sales Tax Special Revenue Fund Net

Bed Tax Special Revenue

REVENUES
12010040 - 41420 City Bed Tax

12010049 - 49900 Appropriated Fund Balance

Total Revenues

EXPENDITURES
12029154 - 58481 APIA

12029154 - 58490 Unalaska CVB

Total Expenditures

Bed Tax Special Revenue Fund Net

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revisied FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
4,361,052 4,129,080 3,850,000 3,850,000 3,058,376 3,060,000 (20.52)%
4,361,052 4,129,080 3,850,000 3,850,000 3,058,376 3,060,000 (20.52%)
1,200,000 1,200,000 1,200,000 1,200,000 0 1,200,000 0.00%
5,000,000 950,000 0 3,000,000 3,000,000 0 0.00%
6,200,000 2,150,000 1,200,000 4,200,000 3,000,000 1,200,000 0.00%
3,144 0 0 0 0 0 0.00%
(1,835,803) 1,979,080 2,650,000 (350,000) 58,376 1,860,000
188,568 169,049 170,000 170,000 130,679 172,000 1.18%
0 0 5,000 5,000 0 3,000 (40.00)%
188,568 169,049 175,000 175,000 130,679 175,000 0.00%
32,484 0 0 0 0 0 0.00%
156,778 156,778 175,000 175,000 131,250 175,000 0.00%
189,262 156,778 175,000 175,000 131,250 175,000 0.00%
(694) 12,271 0 0 (571) 0




Electric Proprietary

REVENUES
Intergovernmental
Charges for Services
Non-recurring Revenues

Total Revenues

EXPENDITURES
Utility Administration
Electric Production
Electric Line Repair & Maint
Transfers Out
Veh & Equip Maintenance
Facilities Maintenance
Total Expenditures

Transfers In

Electric Proprietary Fund Net

Water Proprietary

REVENUES
Intergovernmental
Charges for Services
Assessments
Non-recurring Revenues

Total Revenues

EXPENDITURES
Utility Administration
Water Operations
Transfers Out
Veh & Equip Maintenance
Facilities Maintenance
Total Expenditures

Water Proprietary Fund Net

Wastewater Proprietary

REVENUES
Intergovernmental
Charges for Services
Assessments
Non-recurring Revenues

Total Revenues

EXPENDITURES
Utility Administration
Wastewater Operations
Transfers Out
Veh & Equip Maintenance
Facilities Maintenance
Total Expenditures

Wastewater Proprietary Fund Net

City of Unalaska

FY2016 Proprietary Funds Budget Summary

Draft as of 3/31/2015

FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
282,070 284,787 457,805 457,805 72,683 115,342 (74.81%)
17,389,996 18,825,315 18,295,503 18,295,503 13,253,380 19,030,478 4.02%
16,460 0 0 0 0 0 0.00%
17,688,526 19,110,102 18,753,308 18,753,308 13,326,063 19,145,820 2.05%
4,536,357 4,713,075 4,812,291 4,816,041 3,898,129 4,840,886 0.59%
11,541,021 12,295,301 12,312,766 12,284,126 7,982,246 12,129,416 (1.49%)
798,279 909,535 1,310,598 1,310,598 474,124 1,226,120 (6.45%)
0 1,677,848 0 0 0 36,000 0.00%
30,662 38,436 59,937 59,937 27,944 55,390 (7.59%)
75,085 55,262 90,822 126,262 42,338 105,631 16.31%
16,981,404 19,589,457 18,586,415 18,596,965 12,424,782 18,393,444 (1.05%)
0 0 0 0 4,931 0 0.00%

707,122 (479,355) 166,893 156,343 906,211 752,376
76,787 83,013 133,887 133,887 0 17,800 (86.71%)
2,322,929 2,206,781 2,425,789 2,425,789 2,124,967 2,703,789 11.46%
229 1,480 418 418 0 418 0.00%
0 0 752,234 752,234 0 556,874 (25.97%)
2,399,944 2,291,274 3,312,328 3,312,328 2,124,967 3,278,881 (1.02%)
1,356,438 1,373,572 1,404,494 1,407,494 989,214 1,418,116 0.97%
965,667 1,188,694 1,143,082 1,143,082 662,576 1,281,780 12.13%
0 488,962 663,787 663,787 663,787 525,000 (20.91%)
30,907 28,508 34,754 34,754 15,017 32,090 (7.67%)
19,189 8,988 66,210 66,210 43,811 21,896 (66.93%)
2,372,202 3,088,723 3,312,328 3,315,328 2,374,404 3,278,881 (1.02%)

27,743 (797,450) 0 (3,000) (249,437) 0
63,627 62,614 103,095 103,095 0 12,838 (87.55%)
1,895,415 2,077,545 2,086,599 2,086,599 1,736,823 2,157,599 3.40%
2,850 4,720 2,172 2,172 0 2,172 0.00%
0 0 57,208 57,208 0 0 (100.00%)
1,961,892 2,144,880 2,249,074 2,249,074 1,736,823 2,172,609 (3.52%)
890,258 890,683 1,019,395 1,090,020 652,358 1,025,590 0.61%
892,433 1,021,285 1,060,462 1,010,913 531,657 1,059,512 (0.09%)
0 79,522 111,000 113,564 113,564 0 (100.00%)
13,246 27,130 25,425 25,425 19,550 23,338 (8.21%)
22,456 21,896 32,793 32,793 12,700 31,336 (4.44%)
1,818,393 2,040,515 2,249,074 2,272,714 1,329,830 2,139,775 (5.11%)

143,499 104,365 0 (23,641) 406,994 32,834




City of Unalaska
FY2016 Proprietary Funds Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
Solid Waste Proprietary
REVENUES
Intergovernmental 75,010 110,911 122,258 122,258 0 16,692 (86.35%)
Charges for Services 1,630,045 1,779,812 1,733,981 1,733,981 1,594,608 1,813,981 4.61%
Non-recurring Revenues 0 0 1,050,932 1,050,932 0 993,561 (5.46%)
Total Revenues 1,705,056 1,890,722 2,907,171 2,907,171 1,594,608 2,824,234 (2.94%)
EXPENDITURES
Utility Administration 891,742 825,084 1,279,814 1,280,939 724,474 1,265,017 (1.16%)
Solid Waste Operations 1,211,125 1,295,311 1,364,151 1,752,037 1,231,055 1,342,959 (1.55%)
Transfers Out 0 0 49,900 49,900 49,900 14,000 (71.94%)
Veh & Equip Maintenance 79,014 71,519 134,689 134,689 48,179 126,253 (6.26%)
Facilities Maintenance 38,577 46,258 78,616 78,616 34,078 76,005 (3.32%)
Total Expenditures 2,220,457 2,238,173 2,907,171 3,296,182 2,087,686 2,824,234 (2.94%)
Solid Waste Proprietary Fund Net (515,401) (347,450) 0 (389,011) (493,078) 0
Ports & Harbors Proprietary
REVENUES
Intergovernmental 18,362,919 544,785 625,101 626,791 421,704 460,147 (26.39%)
Charges for Services 5,784,924 6,426,532 6,336,000 6,336,000 5,168,605 6,504,252 2.66%
Investment Income 0 3 0 0 3 0 0.00%
Non-recurring Revenues 0 0 46,599 46,599 0 1,540,022  3204.84%
Total Revenues 24,147,843 6,971,319 7,007,700 7,009,390 5,590,311 8,504,421 17.60%
EXPENDITURES
Harbor Office 3,276,739 4,080,573 4,129,783 4,133,899 2,784,682 4,312,729 4.43%
Unalaska Marine Center 1,415,366 953,237 1,085,337 1,105,639 621,951 1,009,619 (6.98%)
Spit & Light Cargo Docks 62,999 443,435 569,605 572,051 306,725 558,017 (2.03%)
Ports Security 63,300 65,541 84,088 84,776 14,847 78,186 (7.02%)
CEM Small Boat Harbor 600,259 646,476 665,614 674,909 531,183 713,544 7.20%
Bobby Storrs Small Boat Harbor 0 140,891 189,599 191,839 100,278 163,636 (13.69%)
Transfers Out 0 3,159,080 200,000 3,673,008 3,673,008 1,574,158 687.08%
Veh & Equip Maintenance 49,965 50,646 59,134 59,134 33,387 55,159 (6.72%)
Facilities Maintenance 35,734 26,764 24,539 24,539 21,377 39,373 60.45%
Total Expenditures 5,504,362 9,566,644 7,007,699 10,519,793 8,087,439 8,504,421 17.60%
Transfers In 0 34,400 0 0 0 0 0.00%
Ports & Harbors Proprietary Fund 18,643,480 (2,560,924) 0 (3,510,403) (2,497,128) 0
Airport Proprietary
REVENUES
Intergovernmental 14,062 12,207 22,723 22,723 0 3,836 (83.12%)
Charges for Services 472,107 480,846 452,650 452,650 373,424 463,700 2.44%
Non-recurring Revenues 0 0 412,357 412,357 0 500,789 21.45%
Total Revenues 486,169 493,053 887,730 887,730 373,424 968,325 8.32%
EXPENDITURES
Airport Admin/Operations 682,083 677,024 702,917 711,617 490,413 795,901 13.23%
Transfers Out 0 148,495 0 0 0 0 0.00%
Facilities Maintenance 157,883 121,862 184,813 184,813 116,021 172,424 (6.70%)
Total Expenditures 839,966 947,382 887,730 896,430 606,434 968,325 8.32%

Airport Proprietary Fund Net (353,797) (454,329) 0 (8,700) (233,010) 0




Housing Proprietary

REVENUES
Intergovernmental
Charges for Services
Non-recurring Revenues

Total Revenues

EXPENDITURES
Housing Admin & Operating
Transfers Out
Facilities Maintenance
Total Expenditures

Housing Proprietary Fund Net

City of Unalaska
FY2016 Proprietary Funds Budget Summary

Draft as of 3/31/2015

FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Actual Actual Budget Budget YTD Budget Budget
11,059 10,344 22,384 22,384 0 3,971 (82.26%)
237,666 244,973 270,150 270,150 201,302 251,940 (6.74%)
0 0 238,326 238,326 0 260,677 9.38%
248,724 255,316 530,860 530,860 201,302 516,588 (2.76%)
345,606 308,924 369,153 369,153 241,916 380,449 3.06%
0 68,228 0 0 0 0 0.00%
182,209 153,797 161,707 161,707 69,648 136,139 (15.81%)
527,815 530,949 530,860 530,860 311,563 516,588 (2.76%)

(279,091) (275,632) 0 0 (110,261) 0




City of Unalaska
FY2016 Electric Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Electric Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 282,070 284,787 457,805 457,805 72,683 115,342 (74.81%)
Charges for Services 17,389,996 18,825,315 18,295,503 18,295,503 13,253,380 19,030,478 4.02%
Non-recurring Revenues 16,460 0 0 0 0 0 0.00%
Total Revenues 17,688,526 19,110,102 18,753,308 18,753,308 13,326,063 19,145,820 2.05%
EXPENDITURES
Utility Administration 4,536,357 4,713,075 4,812,291 4,816,041 3,898,129 4,840,886 0.59%
Electric Production 11,541,021 12,295,301 12,312,766 12,284,126 7,982,246 12,129,416 (1.49%)
Electric Line Repair & Maint 798,279 909,535 1,310,598 1,310,598 474,124 1,226,120 (6.45%)
Transfers Out 0 1,577,848 0 0 0 36,000 0.00%
Veh & Equip Maintenance 30,662 38,436 59,937 59,937 27,944 55,390 (7.59%)
Facilities Maintenance 75,085 55,262 90,822 126,262 42,338 105,631 16.31%
Total Expenditures 16,981,404 19,589,457 18,586,415 18,596,965 12,424,782 18,393,444 (1.05%)
Transfers In 0 0 0 0 4,931 0 0.00%
Electric Proprietary Fund Net 707,122 (479,355) 166,893 156,343 906,211 752,376
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Utility Administration 630,440 367,399 0 3,843,048 4,840,886 26.32%
Electric Production 1,099,041 11,030,375 0 0 12,129,416 65.94%
Electric Line Repair & Maint 964,568 261,552 0 0 1,226,120 6.67%
Veh & Equip Maintenance 37,890 17,500 0 0 55,390 0.30%
Facilities Maintenance 59,188 46,443 0 0 105,631 0.57%
Total Operating Expenditures 2,791,127 11,723,269 0 3,843,048 18,357 444
Transfers Out 0 0 0 36,000 36,000 0.20%

0 0 0 36,000 36,000




City of Unalaska

FY2016 Electric Budget Detail

Revenues
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Electric Proprietary Actual Actual Budget Budget YTD Budget  Budget
Intergovernmental
50015041 - 42195 Misc. Fed Operating Grants 78,364 72,134 72,722 72,722 72,683 72,722 0.00%
50015041 - 42359 Other State Revenue 203,706 212,653 385,083 385,083 0 42,620 (88.93%)
Total Intergovernmental 282,070 284,787 457,805 457,805 72,683 115,342 (74.81%)
Charges for Services
50015042 - 44110 Residential Elec Consumption 610,291 562,698 635,715 635,715 465,082 650,715 2.36%
50015042 - 44111 Residential COPA 914,756 892,869 977,549 977,549 588,163 950,043 (2.81%)
50015042 - 44120 Small Gen Serv Consumption 671,007 621,755 725,715 725,715 467,599 725,715 0.00%
50015042 - 44121 Small Gen Serv COPA 904,001 849,598 1,117,601 1,117,601 540,376 1,117,601 0.00%
50015042 - 44130 Large Gen Serv Consumption 834,749 969,109 892,646 892,646 779,973 1,011,782 13.35%
50015042 - 44131 Large Gen Serv Demand 128,189 140,367 137,148 137,148 95,053 137,148 0.00%
50015042 - 44132 Large Gen Serv Power Factor 8,557 8,605 9,137 9,137 8,741 9,137 0.00%
50015042 - 44133 Large Gen Serv COPA 1,617,143 1,668,763 1,374,675 1,374,675 1,056,697 1,204,020 (12.41%)
50015042 - 44140 Industrial Serv Consumption 3,820,795 4,305,190 4,269,850 4,269,850 3,301,767 4,633,850 8.52%
50015042 - 44141 Industrial Serv Demand 610,236 632,748 611,466 611,466 454,783 611,466 0.00%
50015042 - 44142 Industrial Serv Power Factor 25,296 23,399 28,840 28,840 19,989 28,840 0.00%
50015042 - 44143 Industrial Serv COPA 6,113,018 7,003,973 6,421,569 6,421,569 4,679,416 6,889,569 7.29%
50015042 - 44150 Street Lights 31,739 31,912 32,905 32,905 27,074 32,905 0.00%
50015042 - 44160 PCE Assistance 1,055,901 1,063,321 1,033,915 1,033,915 738,688 1,000,915 (3.19%)
50015042 - 44170 Other Services 17,452 27,614 14,772 14,772 18,026 14,772 0.00%
50015042 - 44180 Late Fees 26,866 23,394 12,000 12,000 11,952 12,000 0.00%
Total Charges for Services 17,389,996 18,825,315 18,295,503 18,295,503 13,253,380 19,030,478 4.02%
Other Financing Sources
50019848 - 49191 Other Fin Source-Rev Bond Proc 0 0 0 0 4,931 0 0.00%
Total Other Financing Sources 0 0 0 0 4,931 0 0.00%
Non-recurring Revenues
50015049 - 49400 Gain-loss on Sale of Fixed Ass 16,460 0 0 0 0 0 0.00%
Total Non-recurring Revenues 16,460 0 0 0 0 0 0.00%
17,688,526 19,110,102 18,753,308 18,753,308 13,330,993 19,145,820 2.09%

Electric Fund Total Revenues




Electric Enterprise Fund: Electric Utility Administration (5000-040)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement

The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater and
water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities
Manages, coordinates and provides administrative support for all divisions within the
electric utility
Oversees regulatory compliance and permitting requirements
Manages electric utility capital projects
Submits applications for grant funding and oversees the use of grant funds
Maintains a trained, certified staff.

Departmental Goals
Coordinate the enhancement of the quality of life and promote economic development by
ensuring that residents have a dependable source of electric power.
Coordinate the operation of the utility in a safe, cost effective and environmentally
responsible manner.
Continually seek opportunities for decreased operating costs.
Maintain a trained and certified staff.

OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal

Enhance the quality of life and promote
economic development by ensuring that
residents have a dependable source of
electric power

Assist in the Administration side of the
Industrial additions to the City’s Electrical
Grid.

Oversee the training of the Lineman

) Maintain a trained and certified staff.
Apprentices.

Coordinate the enhancement of the quality
of life and promote economic development
by ensuring that residents have a
dependable source of electric power.

Oversee the Electric Rate Study




Electric Proprietary

Utility Administration

50024051 - 51100
50024051 - 51200
50024051 - 51300
50024051 - 52100
50024051 - 52200
50024051 - 52300
50024051 - 52400
50024051 - 52500
50024051 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

50024052 - 53230
50024052 - 53240
50024052 - 53260
50024052 - 53300
50024052 - 53410
50024052 - 53420
50024052 - 54110
50024052 - 54210
50024052 - 54230
50024052 - 54300
50024052 - 54420
50024052 - 55200
50024052 - 55310
50024052 - 55320
50024052 - 55901
50024052 - 55903
50024052 - 55904
50024052 - 55905
50024052 - 55906
50024052 - 56100
50024052 - 56120
50024052 - 56150
50024052 - 56220
50024052 - 56240
50024052 - 56260
50024052 - 56320
50024052 - 56330
50024052 - 56400

Legal Services
Engineering/Architectural Svs
Training Services

Other Professional Svs
Software / Hardware Support
Sampling / Testing

Water / Sewerage

Solid Waste

Custodial Services/Supplies
Repair/Maintenance Services
Equipment Rental

General Insurance
Telephone / Fax/TV
Network / Internet
Advertising

Travel and Related Costs
Banking / Credit Card Fees
Postal Services

Membership Dues

General Supplies

Office Supplies

Computer Hardware / Software
Electricity

Heating Oil

Gasoline for Vehicles
Business Meals
Food/Bev/Related Emp Apprctn
Books and Periodicals

Operating Expenses

50024053 - 57400

Capital Outlay

50024054 - 58100
50024054 - 58500
50024054 - 58910
50024054 - 59100
50024054 - 59400

Machinery and Equipment

Depreciation

Bad Debt Expense
Allocations IN-Debit
Interest Expense
Issuance Costs

Other Expenses

Total Utility Administration

City of Unalaska

FY2016 Electric Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
337,860 351,131 371,900 371,900 287,271 380,047 2.19%
3,423 538 4,042 4,042 1,699 3,964 (1.93%)
2,141 3,369 1,434 1,434 3,629 1,310 (8.65%)
106,153 106,489 113,910 113,910 43,905 106,436 (6.56%)
25,733 26,721 28,404 28,404 21,781 28,982 2.03%
119,486 123,919 161,453 161,453 60,237 101,773 (36.96%)
2,572 1,956 2,269 2,269 1,297 1,959 (13.66%)
4,729 4,243 6,370 6,370 3,289 5,241 (17.72%)
512 518 728 728 332 728 0.00%
602,609 618,885 690,510 690,510 423,440 630,440 (8.70%)
786 84 2,733 2,733 0 2,733 0.00%
18,904 36,096 27,810 17,810 7,434 27,810 0.00%
500 500 515 515 0 515 0.00%
38,534 33,801 36,149 18,149 3,805 39,338 8.82%
17,843 16,665 17,100 17,400 16,734 17,770 3.92%
0 0 0 100 0 0 0.00%
641 446 601 601 420 601 0.00%
978 1,327 1,206 1,206 654 1,206 0.00%
4,921 5,471 5,468 5,468 3,658 5,468 0.00%
1,082 887 955 955 604 955 0.00%
325 376 350 350 282 350 0.00%
180,103 165,351 207,303 207,303 138,530 188,169 (9.23%)
1,225 1,480 1,200 3,200 1,793 1,200 0.00%
3,546 4,293 4,050 7,800 5,071 9,040 123.21%
0 302 530 530 0 530 0.00%
655 2,227 6,125 6,125 1,257 6,125 0.00%
25,947 30,126 4,247 24,247 19,164 4,247 0.00%
5,083 4,646 2,123 3,623 2,592 2,123 0.00%
10,010 10,324 9,727 11,327 5,152 9,727 0.00%
(554) 184 0 250 88 0 0.00%
2,808 3,873 5,824 5,824 4,241 5,824 0.00%
7,991 13,158 3,800 8,000 2,120 3,800 0.00%
15,375 13,489 19,755 19,755 10,362 19,755 0.00%
16,145 13,243 15,648 13,598 7,161 15,648 0.00%
1,224 1,064 2,123 2,123 432 2,123 0.00%
86 0 318 318 73 318 0.00%
1,219 1,158 1,623 1,623 1,234 1,623 0.00%
852 807 400 500 419 400 0.00%
356,229 361,376 377,683 381,433 233,280 367,399 (2.72%)
0 0 30,000 30,000 0 0 (100.00%)
0 0 30,000 30,000 0 0 (100.00%)
1,958,549 2,101,462 2,120,595 2,120,595 1,573,089 2,245,522 5.89%
1,105 4,265 0 0 0 0 0.00%
118,067 133,096 139,900 139,900 104,925 143,923 2.88%
1,491,887 1,486,080 1,445,692 1,445,692 1,451,348 1,445,692 0.00%
7,911 7,912 7,911 7,911 112,048 7,911 0.00%
3,577,520 3,732,814 3,714,098 3,714,098 3,241,410 3,843,048 3.47%
4,536,357 4,713,075 4,812,291 4,816,041 3,898,129 4,840,886 0.59%




Electric Enterprise Fund: Electric Production (5000-041)

Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement

The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and

expectations for safety, quality and quantity.

Functions and Responsibilities

e Operates two diesel-generating plants with an installed capacity of 17.2 megawatts.

e Performs testing and monitoring for regulatory compliance and permitting requirements.

e Plans, carries out, and keeps records of preventative maintenance and repairs of

generation equipment.
e Maintains a trained staff.

Departmental Goals

e To enhance the quality of life and promote economic development by ensuring that
residents have a dependable source of electric power.

e To produce electrical power in the safest and most economical way possible in
compliance with our ADEC Title V permits.

e To protect the City’s investment in power production plant and equipment through a
comprehensive preventative maintenance and repair program.

OBJECTIVES FOR FY 2016

Objective

Supports Departmental Goal

Ensure a safe and productive transfer of
Industrial users to the City’s Electrical
Grid.

To enhance the quality of life and promote
economic development by ensuring that
residents have a dependable source of
electric power

Maintain or better Gen/Set efficiency of
16.0 kW per gallon of fuel.

To produce electrical power in the safest
and most economical way possible in
compliance with our ADEC Title V permits.

Ensure all Powerhouse Personnel receive
the needed safety training for continuous
safe operation of the Powerhouse.

Protect the City’s investment in power
production plant and equipment through a
comprehensive preventative maintenance
and repair program.




Electric Proprietary

Electric Production

50024151 - 51100
50024151 - 51200
50024151 - 51300
50024151 - 52100
50024151 - 52200
50024151 - 52300
50024151 - 52400
50024151 - 52500
50024151 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

50024152 - 53240
50024152 - 53260
50024152 - 53300
50024152 - 53410
50024152 - 53420
50024152 - 53490
50024152 - 54110
50024152 - 54210
50024152 - 54230
50024152 - 54300
50024152 - 55310
50024152 - 55903
50024152 - 55906
50024152 - 55907
50024152 - 56100
50024152 - 56120
50024152 - 56150
50024152 - 56230
50024152 - 56240
50024152 - 56260
50024152 - 56270
50024152 - 56330
50024152 - 56500

Engineering/Architectural Svs
Training Services

Other Professional Svs
Software / Hardware Support
Sampling / Testing

Other Technical Services
Water / Sewerage

Solid Waste

Custodial Services/Supplies
Repair/Maintenance Services
Telephone / Fax/TV

Travel and Related Costs
Membership Dues

Permit Fees

General Supplies

Office Supplies

Computer Hardware / Software
Propane

Heating Oil

Gasoline for Vehicles

Diesel for Equipment
Food/Bev/Related Emp Apprctn
Genererator Fuel - Diesel

Operating Expenses

Total Electric Production

City of Unalaska
FY2016 Electric Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
583,752 648,028 637,162 637,162 498,558 635,414 (0.27%)
0 0 0 0 6,474 21,527 0.00%
108,293 79,578 70,781 70,781 67,074 23,118 (67.34%)
158,572 172,745 173,952 173,952 68,605 162,537 (6.56%)
50,196 53,307 53,849 53,849 41,642 52,023 (3.39%)
244,408 261,315 306,098 306,098 122,432 176,672 (42.28%)
4,183 3,052 3,495 3,495 1,931 3,235 (7.44%)
25,073 21,373 31,753 31,753 14,982 20,589 (35.16%)
3,444 3,586 3,926 3,926 2,648 3,926 0.00%
1,177,921 1,242,983 1,281,016 1,281,016 824,347 1,099,041 (14.21%)
2,583 0 6,100 6,100 0 6,100 0.00%
4,897 4,698 7,000 7,000 314 7,000 0.00%
2,024 3,024 700 17,500 2,488 700 0.00%
3,898 2,389 4,125 4,125 3,297 2,750 (33.33%)
0 0 0 2,000 1,758 0 0.00%
14,745 1,952 25,000 25,000 5,235 25,000 0.00%
561 748 800 800 662 800 0.00%
2,180 5,834 4,000 4,000 7,646 4,000 0.00%
9,600 9,600 9,600 9,600 6,400 9,600 0.00%
126,861 303,251 328,800 293,360 216,506 1,328,800 304.14%
9,870 8,370 6,000 9,000 5,555 6,000 0.00%
7,136 11,274 7,500 7,500 6,019 7,500 0.00%
430 0 0 0 0 0 0.00%
65,838 56,087 74,300 74,300 43,584 74,300 0.00%
297,853 212,691 300,000 264,300 200,108 361,500 20.50%
5,144 2,030 1,700 3,200 3,443 1,700 0.00%
20,286 1,461 1,700 20,700 11,928 1,700 0.00%
343 359 700 900 729 700 0.00%
0 0 0 0 11,612 0 0.00%
5,037 6,145 3,000 3,000 2,603 3,000 0.00%
109 14 50 50 80 50 0.00%
74 470 350 350 171 350 0.00%
9,783,632 10,421,922 10,250,325 10,250,325 6,627,763 9,188,825 (10.36%)
10,363,100 11,052,318 11,031,750 11,003,110 7,157,899 11,030,375 (0.01%)
11,541,021 12,295,301 12,312,766 12,284,126 7,982,246 12,129,416 (1.49%)




Electric Enterprise Fund: Electric Line Repair & Maintenance (5000-042)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement
The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities
e Repairs and maintains electrical distribution equipment within the City grid.
e Provides assistance in design and coordination of all capital projects involving electrical
utilities.
e Reads and routinely tests electric meters and performs service disconnects and
reconnects.

Departmental Goals
e To enhance the quality of life and promote economic development by ensuring that
residents have a dependable source of electric power.
e To perform all duties in compliance with the National Electrical Safety Code, City
ordinances, and other industry standards.
e To protect the City’s investment in electric distribution infrastructure through a
comprehensive preventative maintenance and repair program.

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
To enhance the quality of life and promote
economic development by ensuring that
residents have a dependable source of
electrical power.
Perform all duties in compliance with the
National Electrical Safety Code, City
ordinances, and other industry standards.

Insure a safe and productive transfer of
Industrial users to the City’s Electrical
grid.

Continue analyzing the electrical grid to
find substandard areas needing upgrades.

Protect the City’s investment in electric
distribution infrastructure through a
comprehensive preventative maintenance
and repair program.

Ensure the Lineman Apprentices receive
quality training.




Electric Proprietary

Electric Line Repair & Maint

50024251 - 51100
50024251 - 51300
50024251 - 52100
50024251 - 52200
50024251 - 52300
50024251 - 52400
50024251 - 52500
50024251 - 52900

Salaries and Wages

Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

50024252 - 53240
50024252 - 53260
50024252 - 53300
50024252 - 53410
50024252 - 53420
50024252 - 54110
50024252 - 54210
50024252 - 54300
50024252 - 54420
50024252 - 55310
50024252 - 55903
50024252 - 55906
50024252 - 55908
50024252 - 56100
50024252 - 56110
50024252 - 56120
50024252 - 56150
50024252 - 56220
50024252 - 56230
50024252 - 56260
50024252 - 56270
50024252 - 56330
50024252 - 56400

Engineering/Architectural Svs
Training Services

Other Professional Svs
Software / Hardware Support
Sampling / Testing

Water / Sewerage

Solid Waste
Repair/Maintenance Services
Equipment Rental

Telephone / Fax/TV

Travel and Related Costs
Membership Dues

Employee Moving Costs
General Supplies

Sand / Gravel / Rock

Office Supplies

Computer Hardware / Software
Electricity

Propane

Gasoline for Vehicles

Diesel for Equipment
Food/Bev/Related Emp Apprctn
Books and Periodicals

Operating Expenses

Total Electric Line Repair & Maint

City of Unalaska

FY2016 Electric Budget Detail

Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
308,052 346,674 534,231 534,231 270,864 547,559 2.49%
63,370 31,489 39,222 39,222 23,305 47,626 21.43%
77,756 83,806 148,608 148,608 36,669 138,855 (6.56%)
26,508 27,132 44174 44174 21,775 45,532 3.07%
132,548 135,422 254,243 254,243 62,481 161,832 (36.35%)
2,166 1,564 2,987 2,987 1,079 2,580 (13.63%)
13,756 11,134 22,352 22,352 7,497 17,230 (22.92%)
1,759 1,743 3,354 3,354 1,237 3,354 0.00%
625,916 638,963 1,049,171 1,049,171 424,906 964,568 (8.06%)
0 817 6,000 6,000 0 6,000 0.00%
2,461 3,954 13,000 13,000 550 13,000 0.00%
1,855 1,287 5,000 5,000 1,432 5,000 0.00%
565 622 625 625 0 750 20.00%
0 0 3,000 3,000 0 3,000 0.00%
4 0 0 0 0 0 0.00%
2,273 180 6,000 6,000 48 6,000 0.00%
0 336 1,552 1,552 0 1,552 0.00%
3,059 255 1,500 1,500 5,210 1,500 0.00%
2,610 3,335 3,000 3,000 3,562 3,000 0.00%
0 4,021 11,000 11,000 1,672 11,000 0.00%
200 0 0 0 0 0 0.00%
0 5,572 0 0 0 0 0.00%
139,861 236,794 180,000 180,000 30,446 180,000 0.00%
8,060 3,880 18,000 18,000 720 18,000 0.00%
0 300 500 500 0 500 0.00%
1,939 35 1,700 1,700 0 1,700 0.00%
1,059 1,022 1,000 1,000 793 1,000 0.00%
263 260 700 700 247 700 0.00%
2,506 3,080 3,000 3,000 1,661 3,000 0.00%
5,605 4,782 5,500 5,500 2,877 5,500 0.00%
41 39 200 200 0 200 0.00%
0 0 150 150 0 150 0.00%
172,362 270,572 261,427 261,427 49,218 261,552 0.05%
798,279 909,535 1,310,598 1,310,598 474,124 1,226,120 (6.45%)




City of Unalaska
FY2016 Electric Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Electric Proprietary Actual Actual Budget Budget YTD Budget Budget

Transfers Out

50029854 - 59940 Transfers To Enterpr Capt Proj 0 1,450,119 0 0 0 36,000 0.00%
50029854 - 59950 Transfers to GF Cap Assets 0 127,729 0 0 0 0 0.00%
Other Expenses 0 1,577,848 0 0 0 36,000 0.00%
Total Transfers Out 0 1,577,848 0 0 0 36,000 0.00%




City of Unalaska
FY2016 Electric Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Electric Proprietary Actual Actual Budget Budget YTD Budget Budget

Veh & Equip Maintenance

50022851 - 51100 Salaries and Wages 14,723 17,987 22,698 22,698 11,238 22,422 (1.22%)
50022851 - 51300 Overtime 0 0 0 0 0 240 0.00%
50022851 - 52100 Health Insurance Benefit 4,195 5,296 6,533 6,533 1,655 6,200 (5.10%)
50022851 - 52200 FICA & Medicare Emplr Match 1,126 1,376 1,736 1,736 860 1,734 (0.12%)
50022851 - 52300 PERS Employer Contribution 5,306 6,283 9,994 9,994 2,312 6,129 (38.67%)
50022851 - 52400 Unemployment Insurance 105 122 131 131 51 114 (12.98%)
50022851 - 52500 Workers Compensation 591 643 1,195 1,195 385 901 (24.61%)
50022851 - 52900 Other Employee Benefits 73 93 150 150 58 150 0.00%
Personnel Expenses 26,120 31,800 42,437 42,437 16,560 37,890 (10.72%)
50022852 - 53300 Other Professional 31 0 0 0 0 0 0.00%
50022852 - 54300 Repair/Maintenance Services 0 0 2,000 2,000 0 2,000 0.00%
50022852 - 56100 General Supplies 16 0 500 500 255 500 0.00%
50022852 - 56130 Machinery / Vehicle Parts 4,495 6,636 15,000 15,000 11,130 15,000 0.00%
Operating Expenses 4,542 6,636 17,500 17,500 11,385 17,500 0.00%

Total Veh & Equip Maintenance 30,662 38,436 59,937 59,937 27,944 55,390 (7.59%)




City of Unalaska
FY2016 Electric Budget Detail

Expenditures
Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Electric Proprietary Actual Actual Budget Budget YTD Budget Budget

Facilities Maintenance

50022951 - 51100  Salaries and Wages 25,042 20,461 32,450 32,450 17,238 34,149 5.24%
50022951 - 51200 Temporary Employees 59 1,942 0 0 400 0 0.00%
50022951 - 51300 Overtime 235 177 497 497 92 1,687 239.44%
50022951 - 52100 Health Insurance Benefit 5,742 3,479 9,632 9,532 1,708 9,335 (2.07%)
50022951 - 52200 FICA & Medicare Emplr Match 1,938 1,727 2,519 2,519 1,356 2,740 8.77%
50022951 - 52300 PERS Employer Contribution 9,029 6,953 14,505 14,505 3,632 9,519 (34.37%)
50022951 - 52400 Unemployment Insurance 204 108 188 188 79 173 (7.98%)
50022951 - 52500  Workers Compensation 1,023 788 1,666 1,666 589 1,363 (18.18%)
50022951 - 52900  Other Employee Benefits 145 110 222 222 81 222 0.00%
Personnel Expenses 43,416 35,744 61,579 61,579 25,174 59,188 (3.88%)
50022952 - 53300  Other Professional 0 440 0 0 0 0 0.00%
50022952 - 54300 Repair/Maintenance Services 6,846 2,744 5,500 40,940 638 14,300 160.00%
50022952 - 54500 Construction Services 0 0 2,000 2,000 0 2,000 0.00%
50022952 - 56100 General Supplies 2,491 7,282 8,100 8,100 428 16,500 103.70%
50022952 - 56140 Facility Maintenance Supplies 22,332 9,053 13,643 13,643 16,098 13,643 0.00%
Operating Expenses 31,669 19,518 29,243 64,683 17,164 46,443 58.82%

Total Facilities Maintenance 75,085 55,262 90,822 126,262 42,338 105,631 16.31%




City of Unalaska
FY2016 Water Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Water Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 76,787 83,013 133,887 133,887 0 17,800 (86.71%)
Charges for Services 2,322,929 2,206,781 2,425,789 2,425,789 2,124,967 2,703,789 11.46%
Assessments 229 1,480 418 418 0 418 0.00%
Non-recurring Revenues 0 0 752,234 752,234 0 556,874 (25.97%)
Total Revenues 2,399,944 2,291,274 3,312,328 3,312,328 2,124,967 3,278,881 (1.02%)
EXPENDITURES
Utility Administration 1,356,438 1,373,572 1,404,494 1,407,494 989,214 1,418,116 0.97%
Water Operations 965,667 1,188,694 1,143,082 1,143,082 662,576 1,281,780 12.13%
Transfers Out 0 488,962 663,787 663,787 663,787 525,000 (20.91%)
Veh & Equip Maintenance 30,907 28,508 34,754 34,754 15,017 32,090 (7.67%)
Facilities Maintenance 19,189 8,988 66,210 66,210 43,811 21,896 (66.93%)
Total Expenditures 2,372,202 3,088,723 3,312,328 3,315,328 2,374,404 3,278,881 (1.02%)
Water Proprietary Fund Net 27,743 (797,450) 0 (3,000) (249,437) 0
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Utility Administration 351,019 148,734 0 918,363 1,418,116 43.25%
Water Operations 658,828 381,445 241,507 0 1,281,780 39.09%
Veh & Equip Maintenance 22,090 10,000 0 0 32,090 0.98%
Facilities Maintenance 15,396 6,500 0 0 21,896 0.67%
Total Operating Expenditures 1,047,332 546,679 241,507 918,363 2,753,881
Transfers Out 0 0 0 525,000 525,000 16.01%

0 0 0 525,000 525,000




City of Unalaska
FY2016 Water Budget Detail

Revenues
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Water Proprietary Actual Actual Budget Budget YTD Budget  Budget
Intergovernmental
51015541 - 42359 Other State Revenue 76,787 83,013 133,887 133,887 0 17,800 (86.71%)
Total Intergovernmental 76,787 83,013 133,887 133,887 0 17,800 (86.71%)
Charges for Services
51015542 - 44210 Unmetered Water Sales 135,269 141,266 142,680 142,680 111,417 142,680 0.00%
51015542 - 44220 Metered Water Consumption 2,134,990 2,043,134 2,200,880 2,200,880 1,997,934 2,478,880 12.63%
51015542 - 44221 Metered Water Flat Fees 0 0 77,480 77,480 0 77,480 0.00%
51015542 - 44260 System Development Chgs 29,639 0 3,109 3,109 0 3,109 0.00%
51015542 - 44270 Other Services 21,471 21,541 0 0 15,121 0 0.00%
51015542 - 44280 Late Fees 1,560 840 1,640 1,640 495 1,640 0.00%
Total Charges for Services 2,322,929 2,206,781 2,425,789 2,425,789 2,124,967 2,703,789 11.46%
Assessments
51015544 - 46513 Special Assess Pen & Int 229 1,480 418 418 0 418 0.00%
Total Assessments 229 1,480 418 418 0 418 0.00%
Non-recurring Revenues
51015549 - 49910 Bdgtd Use of Unrest. Net Asset 0 0 752,234 752,234 0 556,874 (25.97%)
Total Non-recurring Revenues 0 0 752,234 752,234 0 556,874 (25.97%)

Water Fund Total Revenues 2,399,944 2,291,274 3,312,328 3,312,328 2,124,967 3,278,881 _ (1.01%)




Water Enterprise Fund: Water Utility Administration (5100-040)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement
The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities
Manages, coordinates and provides administrative support for the water utility.
Oversees regulatory compliance and permitting requirements.
Manages water utility capital projects.
Submits applications for grant funding and oversees the use of grant funds.
Maintains a trained, certified staff.

Departmental Goals
e To enhance the quality of life and promote economic development by ensuring that
residents have a dependable source of clean, safe water.
e To operate the utility in a safe, cost effective and environmentally responsible manner.
e To maintain a well trained knowledgeable staff.

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
Enhance the quality of life and promote
Ensure the success of the new water loss | economic development by ensuring that

program. residents have a dependable source of clean,
safe water.

Ensure Employees receive professional | To maintain a well trained knowledgeable

progressive training. staff.

Oversee the construction of the New Enhance the quality of life and promote

Water Plant. economic development by ensuring that

residents have a dependable source of clean,
safe water.




Water Proprietary

Utility Administration

51024051 - 51100
51024051 - 51200
51024051 - 51300
51024051 - 52100
51024051 - 52200
51024051 - 52300
51024051 - 52400
51024051 - 52500
51024051 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

51024052 - 53230
51024052 - 53240
51024052 - 53260
51024052 - 53300
51024052 - 53410
51024052 - 54110
51024052 - 54210
51024052 - 54230
51024052 - 54300
51024052 - 54420
51024052 - 55200
51024052 - 55310
51024052 - 55320
51024052 - 55903
51024052 - 55904
51024052 - 55905
51024052 - 55906
51024052 - 55908
51024052 - 56100
51024052 - 56120
51024052 - 56150
51024052 - 56220
51024052 - 56240
51024052 - 56260
51024052 - 56320
51024052 - 56330
51024052 - 56400

Legal Services
Engineering/Architectural Svs
Training Services

Other Professional Svs
Software / Hardware Support
Water / Sewerage

Solid Waste

Custodial Services/Supplies
Repair/Maintenance Services
Equipment Rental

General Insurance
Telephone / Fax/TV
Network / Internet

Travel and Related Costs
Banking / Credit Card Fees
Postal Services

Membership Dues

Employee Moving Costs
General Supplies

Office Supplies

Computer Hardware / Software
Electricity

Heating Oil

Gasoline for Vehicles
Business Meals
Food/Bev/Related Emp Apprctn
Books and Periodicals

Operating Expenses

51024054 - 58100
51024054 - 58500
51024054 - 58910
51024054 - 59100

Depreciation

Bad Debt Expense
Allocations IN-Debit
Interest Expense

Other Expenses

Total Utility Administration

City of Unalaska

FY2016 Water Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
186,567 197,134 205,678 205,678 156,183 210,411 2.30%
2,339 528 2,695 2,695 1,070 2,643 (1.93%)
1,015 1,392 846 846 1,663 750 (11.35%)
58,585 60,507 63,959 63,959 24,518 59,762 (6.56%)
14,365 15,103 15,865 15,865 11,966 16,215 2.21%
65,741 69,070 89,666 89,666 33,253 56,650 (36.82%)
1,444 1,127 1,297 1,297 720 1,118 (13.80%)
2,654 2,428 3,656 3,656 1,906 3,033 (17.06%)
297 305 437 437 189 437 0.00%
333,006 347,594 384,099 384,099 231,469 351,019 (8.61%)
0 168 1,000 1,000 42 1,000 0.00%
13,298 3,444 1,100 5,600 2,974 1,100 0.00%
825 1,286 850 850 375 850 0.00%
455 1,382 6,381 6,381 2,581 6,381 0.00%
9,656 13,329 13,680 14,180 13,414 14,216 3.92%
641 446 425 425 420 425 0.00%
970 1,292 1,000 1,000 631 1,000 0.00%
3,691 4,103 6,150 6,150 2,744 6,150 0.00%
1,082 887 850 850 604 850 0.00%
167 194 250 250 145 250 0.00%
14,453 14,764 18,543 18,543 12,974 51,862 179.68%
839 1,215 2,000 2,000 658 2,000 0.00%
2,837 3,198 3,500 6,500 4,057 6,912 97.49%
2,380 3,910 4,000 4,000 1,657 4,000 0.00%
4,952 5,730 3,000 4,000 3,651 3,000 0.00%
2,429 2,089 2,500 3,500 2,635 2,500 0.00%
230 245 350 350 184 350 0.00%
0 0 3,000 0 0 3,000 0.00%
167 112 200 200 79 200 0.00%
1,963 2,308 3,100 3,100 1,969 3,100 0.00%
7,570 10,838 5,540 8,040 1,707 5,540 0.00%
15,375 13,489 16,000 12,350 10,362 16,000 0.00%
16,145 13,243 15,648 12,648 7,161 15,648 0.00%
883 1,064 550 550 432 550 0.00%
173 0 200 200 0 200 0.00%
927 936 1,050 1,200 1,016 1,050 0.00%
852 807 600 600 120 600 0.00%
102,960 100,478 111,467 114,467 72,592 148,734 33.43%
899,856 902,277 889,727 889,727 670,093 897,846 0.91%
31 475 0 0 0 0 0.00%
20,381 17,228 19,201 19,201 14,401 20,517 6.85%
204 5,521 0 0 660 0 0.00%
920,472 925,501 908,928 908,928 685,153 918,363 1.04%
1,356,438 1,373,572 1,404,494 1,407,494 989,214 1,418,116 0.97%




Water Enterprise Fund: Water Operations (5100-043)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement
The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities
e Maintains and operates all components of the public water system, including reservoirs,
wells, buildings, hydrants and pipelines.
e Performs sampling and testing for regulatory compliance and permitting requirements.
e Works with customers on health, water use and water quality related issues.

Departmental Goals
e To enhance the quality of life and promote economic development by ensuring that
residents have a dependable source of clean, safe water.
e To operate the utility in a safe, cost effective, and environmentally responsible manner.
e To provide excellent customer service with a helpful, knowledgeable staff.

OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal
Enhance the quality of life and promote
economic development by ensuring that
residents have a dependable source of clean,
safe water.

Ensure a violation free operation during Operate the utility in a safe, cost effective,
the construction of the New Water Plant. | and environmentally responsible manner.
To enhance the quality of life and promote
economic development by ensuring that
residents have a dependable source of clean,
safe water.

Ensure Preventive Maintenance is
performed and is updated with the New
Water Plant.

Provide assistance in the construction of
the New Water Plant.




Water Proprietary

Water Operations
51024351 - 51100
51024351 - 51200
51024351 - 51300
51024351 - 52100
51024351 - 52200
51024351 - 52300
51024351 - 52400
51024351 - 52500
51024351 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

51024352 - 53240
51024352 - 53260
51024352 - 53300
51024352 - 53410
51024352 - 53420
51024352 - 53490
51024352 - 54110
51024352 - 54210
51024352 - 54300
51024352 - 54500
51024352 - 55310
51024352 - 55320
51024352 - 55330
51024352 - 55901
51024352 - 55903
51024352 - 55905
51024352 - 55906
51024352 - 55907
51024352 - 55999
51024352 - 56100
51024352 - 56110
51024352 - 56115
51024352 - 56120
51024352 - 56130
51024352 - 56140
51024352 - 56150
51024352 - 56220
51024352 - 56230
51024352 - 56240
51024352 - 56260
51024352 - 56270
51024352 - 56320
51024352 - 56400

Engineering/Architectural Svs
Training Services

Other Professional Svs
Software / Hardware Support
Sampling / Testing

Other Technical Services
Water / Sewerage

Solid Waste
Repair/Maintenance Services
Construction Services
Telephone / Fax/TV
Network / Internet

Radio

Advertising

Travel and Related Costs
Postal Services

Membership Dues

Permit Fees

Other

General Supplies

Sand / Gravel / Rock
Chemicals

Office Supplies

Machinery / Vehicle Parts
Facility Maintenance Supplies
Computer Hardware / Software
Electricity

Propane

Heating Oil

Gasoline for Vehicles

Diesel for Equipment
Business Meals

Books and Periodicals

Operating Expenses

51024353 - 57400

Capital Outlay

Machinery and Equipment

Total Water Operations

City of Unalaska

FY2016 Water Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
311,472 351,637 353,693 353,693 258,809 330,708 (6.50%)
17,870 45,715 56,797 56,797 37,001 61,069 7.52%
34,417 22,139 31,672 31,672 13,949 32,624 3.01%
82,760 95,590 94,899 94,899 32,545 86,112 (9.26%)
26,996 32,032 33,825 33,825 23,678 32,466 (4.02%)
120,097 134,478 168,504 168,504 55,107 98,790 (41.37%)
2,414 2,248 2,588 2,588 1,384 2,211 (14.57%)
9,708 10,434 14,999 14,999 6,298 12,188 (18.74%)
1,887 2,234 2,660 2,660 1,678 2,660 0.00%
607,621 696,507 759,637 759,637 430,449 658,828 (13.27%)
0 44,468 13,300 13,300 0 11,000 (17.29%)
19,809 1,645 6,400 6,400 3,540 6,400 0.00%
28,677 17,303 31,500 31,500 17,909 16,500 (47.62%)
2,040 2,162 4,770 4,770 2,611 1,170 (75.47%)
25,540 29,239 29,000 29,000 13,393 33,350 15.00%
218 0 0 0 0 0 0.00%
176 1,100 0 0 0 0 0.00%
1,936 2,564 1,900 1,900 3,430 2,500 31.58%
7,845 6,730 18,000 18,000 0 15,000 (16.67%)
130 29,699 10,000 10,000 4,800 10,000 0.00%
3,678 3,699 5,200 5,200 3,858 3,200 (38.46%)
960 880 2,000 2,000 400 1,000 (50.00%)
0 0 400 400 0 400 0.00%
0 750 1,000 1,000 0 1,000 0.00%
4,415 0 5,400 5,400 3,982 5,400 0.00%
29 0 0 0 0 0 0.00%
847 689 900 900 851 900 0.00%
695 200 550 550 50 550 0.00%
0 17,882 0 0 0 0 0.00%
104,652 216,008 124,100 124,100 94,373 142,720 15.00%
1,998 900 3,000 3,000 0 3,000 0.00%
23,638 24,475 25,900 25,900 19,102 26,900 3.86%
0 2,349 600 600 128 600 0.00%
0 5,932 0 0 0 0 0.00%
0 448 0 0 0 0 0.00%
2,623 0 1,700 1,700 67 1,700 0.00%
105,503 61,414 75,000 75,000 53,219 75,000 0.00%
263 1,686 900 900 165 900 0.00%
12,418 9,748 13,125 13,125 4,636 13,125 0.00%
7,272 8,076 7,600 7,600 4,239 7,600 0.00%
745 1,040 1,200 1,200 607 1,200 0.00%
1,202 0 0 0 0 0 0.00%
738 1,103 0 0 766 330 0.00%
358,047 492,186 383,445 383,445 232,126 381,445 (0.52%)
0 0 0 0 0 241,507 0.00%
0 0 0 0 0 241,507 0.00%
965,667 1,188,694 1,143,082 1,143,082 662,576 1,281,780 12.13%

e eeeee—




Water Proprietary

Transfers Out
51029854 - 59940 Transfers To Enterpr Capt Proj
51029854 - 59950 Transfers to GF Cap Assets
Other Expenses

Total Transfers Out

City of Unalaska

FY2016 Water Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
0 364,614 663,787 663,787 663,787 525,000 (20.91%)
0 124,348 0 0 0 0 0.00%
0 488,962 663,787 663,787 663,787 525,000 (20.91%)
0 488,962 663,787 663,787 663,787 525,000 (20.91%)




Water Proprietary

Veh & Equip Maintenance

51022851 - 51100
51022851 - 51200
51022851 - 51300
51022851 - 52100
51022851 - 52200
51022851 - 52300
51022851 - 52400
51022851 - 52500
51022851 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

51022852 - 56100
51022852 - 56130

General Supplies
Machinery / Vehicle Parts

Operating Expenses

Total Veh & Equip Maintenance

City of Unalaska

FY2016 Water Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
13,457 11,327 13,241 13,241 6,705 13,080 (1.22%)
0 251 0 0 0 0 0.00%
0 0 0 0 0 138 0.00%
4,974 4,335 3,811 3,811 1,576 3,616 (5.12%)
1,029 886 1,014 1,014 513 1,007 (0.69%)
4,877 3,970 5,830 5,830 1,382 3,573 (38.71%)
100 82 77 77 28 66 (14.29%)
548 419 697 697 230 526 (24.61%)
79 65 84 84 36 84 0.00%
25,064 21,335 24,754 24,754 10,471 22,090 (10.76%)
288 0 0 0 0 0 0.00%
5,555 7,173 10,000 10,000 4,546 10,000 0.00%
5,843 7173 10,000 10,000 4,546 10,000 0.00%
30,907 28,508 34,754 34,754 15,017 32,090 (7.67%)




City of Unalaska
FY2016 Water Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Water Proprietary Actual Actual Budget Budget YTD Budget Budget
Facilities Maintenance
51022951 - 51100 Salaries and Wages 5,135 3,626 8,441 8,441 3,162 8,882 5.22%
51022951 - 51200 Temporary Employees 33 185 0 0 0 0 0.00%
51022951 - 51300 Overtime 0 0 126 126 0 441 250.00%
51022951 - 52100 Health Insurance Benefit 1,953 1,082 2,479 2,479 518 2,430 (1.98%)
51022951 - 52200 FICA & Medicare Emplr Match 395 292 653 653 242 716 9.65%
51022951 - 52300 PERS Employer Contribution 1,822 1,172 3,773 3,773 634 2,475 (34.40%)
51022951 - 52400 Unemployment Insurance 24 13 49 49 11 41 (16.33%)
51022951 - 52500 Workers Compensation 204 129 433 433 100 355 (18.15%)
51022951 - 52900 Other Employee Benefits 27 13 56 56 11 56 0.00%
Personnel Expenses 9,593 6,512 16,010 16,010 4,678 15,396 (3.84%)
51022952 - 54300 Repair/Maintenance Services 7,654 1,563 45,700 45,700 38,338 2,000 (95.62%)
51022952 - 54500 Construction Services 0 0 1,000 1,000 0 1,000 0.00%
51022952 - 56100 General Supplies 304 2 1,000 1,000 202 1,000 0.00%
51022952 - 56140 Facility Maintenance Supplies 1,638 911 2,500 2,500 593 2,500 0.00%
Operating Expenses 9,595 2,475 50,200 50,200 39,133 6,500 (87.05%)
Total Facilities Maintenance 19,189 8,988 66,210 66,210 43,811 21,896 (66.93%)




City of Unalaska

FY2016 Wastewater Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Wastewater Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 63,627 62,614 103,095 103,095 0 12,838 (87.55%)
Charges for Services 1,895,415 2,077,545 2,086,599 2,086,599 1,736,823 2,157,599 3.40%
Assessments 2,850 4,720 2,172 2,172 0 2,172 0.00%
Non-recurring Revenues 0 0 57,208 57,208 0 0 (100.00%)
Total Revenues 1,961,892 2,144,880 2,249,074 2,249,074 1,736,823 2,172,609 (3.52%)
EXPENDITURES
Utility Administration 890,258 890,683 1,019,395 1,090,020 652,358 1,025,590 0.61%
Wastewater Operations 892,433 1,021,285 1,060,462 1,010,913 531,657 1,059,512 (0.09%)
Transfers Out 0 79,522 111,000 113,564 113,564 0 (100.00%)
Veh & Equip Maintenance 13,246 27,130 25,425 25,425 19,550 23,338 (8.21%)
Facilities Maintenance 22,456 21,896 32,793 32,793 12,700 31,336 (4.44%)
Total Expenditures 1,818,393 2,040,515 2,249,074 2,272,714 1,329,830 2,139,775 (5.11%)
Wastewater Proprietary Fund Net 143,499 104,365 0 (23,641) 406,994 32,834
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Utility Administration 280,970 166,038 0 578,582 1,025,590 47.93%
Wastewater Operations 547,212 512,300 0 0 1,059,512 49.52%
Veh & Equip Maintenance 17,363 5,975 0 0 23,338 1.09%
Facilities Maintenance 20,959 10,377 0 0 31,336 1.46%
Total Operating Expenditures 866,504 694,690 0 578,582 2,139,775
Transfers Out 0 0 0 0 0.00%
0 0 0 0 0



City of Unalaska
FY2016 Wastewater Budget Detail

Revenues
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Wastewater Proprietary Actual Actual Budget Budget YTD Budget  Budget
Intergovernmental
52016041 - 42359 Other State Revenue 63,627 62,614 103,095 103,095 0 12,838 (87.55%)
Total Intergovernmental 63,627 62,614 103,095 103,095 0 12,838 (87.55%)
Charges for Services
52016042 - 44310 Unmetered Wastewater Sales 304,660 340,033 343,596 343,596 285,846 363,596 5.82%
52016042 - 44320 Metered Commercial Sales 1,470,848 1,636,472 1,630,636 1,630,636 1,379,019 1,670,636 2.45%
52016042 - 44330 Metered Industrial Sales 56,284 46,583 49,003 49,003 41,366 60,003 22.45%
52016042 - 44340 Vactor Services 52,544 40,062 56,553 56,553 28,098 56,553 0.00%
52016042 - 44370 Other Services 8,443 12,185 5,316 5,316 1,639 5,316 0.00%
52016042 - 44380 Late Fees 2,636 2,211 1,495 1,495 855 1,495 0.00%
Total Charges for Services 1,895,415 2,077,545 2,086,599 2,086,599 1,736,823 2,157,599 3.40%
Assessments
52016044 - 46513 Special Assess Pen & Int 2,850 4,720 2,172 2,172 0 2,172 0.00%
Total Assessments 2,850 4,720 2,172 2,172 0 2,172 0.00%
Other Financing Sources
Non-recurring Revenues
52016049 - 49910 Bdgtd Use of Unrest. Net Asset 0 0 57,208 57,208 0 0 (100.00%)
Total Non-recurring Revenues 0 0 57,208 57,208 0 0 (100.00%)

Wastewater Fund Total Revenues 1,961,892 2,144,880 2,249,074 2,249,074 1,736,823 2,172,609 (3.40%)




Wastewater Enterprise Fund: Wastewater Utility Administration  (5200-040)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement
The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities
Manages, coordinates and provides administrative support for the wastewater utility.
Oversees regulatory compliance and permitting requirements.
Manages wastewater utility capital projects.
Submits applications for grant funding and oversees the use of grant funds.
Maintains a trained, certified staff.

Departmental Goals
e To enhance the quality of life and promote economic development by ensuring that
wastewater is collected, treated and disposed of reliably and safely.
e To operate the utility in a cost effective and environmentally responsible manner.
e To provide excellent customer service with a helpful, knowledgeable staff.

OBJECTIVES FOR FY 2016

Objective Supports Departmental Goal
Oversee the construction of the new Enhance the quality of life and promote
Wastewater Plant. economic development by ensuring that

wastewater is collected, treated and
disposed of reliably and safely.

Ensure Chemical Enhanced Treatment To provide excellent customer service with
Plant Operator training helpful, knowledgeable staff.

Enhance the quality of life and promote
economic development by ensuring that
wastewater is collected, treated and
disposed of reliably and safely.

Oversee the Wastewater Department
projects are progressing and completed
under budget.




Wastewater Proprietary

Utility Administration

52024051 - 51100
52024051 - 51200
52024051 - 51300
52024051 - 52100
52024051 - 52200
52024051 - 52300
52024051 - 52400
52024051 - 52500
52024051 - 52900

City of Unalaska
FY2016 Wastewater Budget Detail

Expenditures

Personnel Expenses

52024052 - 53230
52024052 - 53240
52024052 - 53260
52024052 - 53300
52024052 - 53320
52024052 - 53410
52024052 - 53420
52024052 - 54110
52024052 - 54210
52024052 - 54230
52024052 - 54300
52024052 - 54420
52024052 - 55200
52024052 - 55310
52024052 - 55320
52024052 - 55903
52024052 - 55904
52024052 - 55905
52024052 - 56100
52024052 - 56120
52024052 - 56150
52024052 - 56220
52024052 - 56240
52024052 - 56260
52024052 - 56320
52024052 - 56330
52024052 - 56400

Operating Expenses

52024053 - 57400

Capital Outlay

52024054 - 58100
52024054 - 58500
52024054 - 58910
52024054 - 59100

Other Expenses

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Actual Actual Budget Budget YTD Budget Budget
Salaries and Wages 146,645 155,712 163,329 163,329 122,357 167,564 2.59%
Temporary Employees 2,169 359 2,695 2,695 694 2,643 (1.93%)
Overtime 626 1,094 567 567 1,114 495 (12.70%)
Health Insurance Benefit 46,468 48,143 51,472 51,472 19,384 48,097 (6.56%)
FICA & Medicare Emplr Match 11,342 11,960 12,667 12,667 9,387 12,986 2.52%
PERS Employer Contribution 52,869 54,624 71,293 71,293 26,202 45,194 (36.61%)
Unemployment Insurance 1,158 915 1,054 1,054 578 909 (13.76%)
Workers Compensation 2,325 2,149 3,286 3,286 1,664 2,739 (16.65%)
Other Employee Benefits 233 237 343 343 148 343 0.00%
263,834 275,193 306,706 306,706 181,527 280,970 (8.39%)
Legal Services 4,464 5,004 7,000 22,000 20,218 7,000 0.00%
Engineering/Architectural Svs 11,640 2,583 3,500 4,000 2,230 3,500 0.00%
Training Services 500 500 1,000 250 0 1,000 0.00%
Other Professional Svs 455 1,207 3,733 2,733 2,552 3,733 0.00%
Envrnmntl Remdtn related costs 9,657 46 0 0 0 0 0.00%
Software / Hardware Support 8,448 11,664 11,970 12,370 11,754 12,439 3.92%
Sampling / Testing 0 0 0 50 0 0 0.00%
Water / Sewerage 320 223 600 600 210 600 0.00%
Solid Waste 489 664 625 625 327 625 0.00%
Custodial Services/Supplies 2,461 2,735 3,000 3,000 1,829 3,000 0.00%
Repair/Maintenance Services 1,082 887 1,000 1,000 604 1,000 0.00%
Equipment Rental 122 141 150 150 106 150 0.00%
General Insurance 9,306 8,537 10,153 9,153 7,167 75,933 647.88%
Telephone / Fax/TV 1,032 1,423 2,500 1,500 658 2,500 0.00%
Network / Internet 2,482 2,798 3,000 5,625 3,550 6,048 101.60%
Travel and Related Costs 197 23 2,500 0 0 2,500 0.00%
Banking / Credit Card Fees 2,476 2,865 2,000 2,000 1,826 2,000 0.00%
Postal Services 1,414 1,371 1,800 2,100 1,500 1,800 0.00%
General Supplies 147 0 200 200 89 200 0.00%
Office Supplies 1,866 2,132 3,500 3,000 1,834 3,500 0.00%
Computer Hardware / Software 7,362 9,733 15,660 8,660 1,501 15,660 0.00%
Electricity 7,687 6,744 8,000 7,000 5,181 8,000 0.00%
Heating Oil 16,145 13,243 12,000 11,000 7,161 12,000 0.00%
Gasoline for Vehicles 883 1,064 900 900 432 900 0.00%
Business Meals 20 0 200 200 0 200 0.00%
Food/Bev/Related Emp Apprctn 861 815 1,000 1,000 895 1,000 0.00%
Books and Periodicals 852 922 750 250 120 750 0.00%
92,368 77,323 96,741 99,366 71,743 166,038 71.63%

Machinery and Equipment 0 0 53,225 121,225 0 0 (100.00%)
0 0 53,225 121,225 0 0 (100.00%)

Depreciation 516,814 516,981 543,608 543,608 383,867 559,527 2.93%
Bad Debt Expense 23 730 0 0 0 0 0.00%
Allocations IN-Debit 13,463 14,951 16,439 16,439 12,329 16,379 (0.36%)
Interest Expense 3,757 5,505 2,676 2,676 2,891 2,676 0.00%
534,056 538,167 562,723 562,723 399,088 578,582 2.82%

890,258 890,683 1,019,395 1,090,020 652,358 1,025,590 0.61%

Total Utility Administration




Wastewater Enterprise Fund: Wastewater Operations  (5200-045)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement
The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities

e Maintains and operates all components of the public wastewater collection and treatment
system, including lift stations, manholes, sewer lines and the wastewater treatment plant.

e Performs inspections, sampling and testing for regulatory compliance and permitting
requirements.

e Responds to service calls to clear blockages, repair damaged services, vactor septic
tanks and portable toilets, and clean privately owned storm drain systems.

e Maintains a trained, certified staff.

Departmental Goals
e To enhance the quality of life and promote economic development by ensuring that
wastewater is collected, treated and disposed of reliably and safely.
e To operate the utility in a cost effective and environmentally responsible manner.
e To provide excellent customer service with a helpful, knowledgeable staff.

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
Ensure all Wastewater Department
Operators stay current with their
certifications and training.

To provide excellent customer service with
helpful, knowledgeable staff.

Maintain the environmental integrity of To operate the utility in a cost effective and
the Wastewater System. environmentally responsible manner.

To enhance the quality of life and promote
Maintain the operational integrity of the economic development by ensuring that

Wastewater Plant during construction of | wastewater is collected, treated and
the new Wastewater Plant. disposed of reliably and safely.




City of Unalaska
FY2016 Wastewater Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Wastewater Proprietary Actual Actual Budget Budget YTD Budget Budget
Wastewater Operations
52024551 - 51100 Salaries and Wages 282,181 277,234 273,893 273,893 194,212 277,458 1.30%
52024551 - 51200 Temporary Employees 23,668 28,215 26,270 26,270 18,600 54,122 106.02%
52024551 - 51300 Overtime 7,921 4,390 30,000 30,000 4,076 35,000 16.67%
52024551 - 52100 Health Insurance Benefit 69,433 71,406 66,381 66,381 26,848 64,584 (2.71%)
52024551 - 52200 FICA & Medicare Emplr Match 23,775 23,693 25,256 25,256 16,592 28,044 11.04%
52024551 - 52300 PERS Employer Contribution 99,364 96,038 125,034 125,034 42,096 76,406 (38.89%)
52024551 - 52400 Unemployment Insurance 2,123 1,459 1,651 1,651 1,068 1,882 13.99%
52024551 - 52500 Workers Compensation 9,052 7,637 10,675 10,675 4,629 7,864 (26.33%)
52024551 - 52900 Other Employee Benefits 1,619 1,643 1,852 1,852 1,231 1,852 0.00%
Personnel Expenses 519,136 511,715 561,012 561,012 309,352 547,212 (2.46%)
52024552 - 53240 Engineering/Architectural Svs 0 180,840 2,000 2,000 0 2,000 0.00%
52024552 - 53260 Training Services 1,215 2,095 5,100 5,100 536 5,100 0.00%
52024552 - 53300 Other Professional Svs 12,138 2,459 6,200 6,651 1,245 6,200 0.00%
52024552 - 53410 Software / Hardware Support 1,050 1,080 5,250 5,250 733 1,500 (71.43%)
52024552 - 53420 Sampling / Testing 12,194 12,139 36,000 36,000 6,606 36,000 0.00%
52024552 - 54110 Water / Sewerage 1,350 867 1,600 1,600 887 3,200 100.00%
52024552 - 54210 Solid Waste 10,446 11,459 18,000 18,000 10,912 25,000 38.89%
52024552 - 54300 Repair/Maintenance Services 11,698 771 5,000 5,000 0 5,000 0.00%
52024552 - 54420 Equipment Rental 0 0 1,000 1,000 0 1,000 0.00%
52024552 - 54500 Construction Services 0 0 5,000 5,000 9,000 5,000 0.00%
52024552 - 55310 Telephone / Fax/TV 6,139 4,658 7,500 7,500 3,359 8,500 13.33%
52024552 - 55330 Radio 0 0 200 200 0 200 0.00%
52024552 - 55901 Advertising 0 249 500 500 0 500 0.00%
52024552 - 55903  Travel and Related Costs 0 0 7,200 7,200 2,404 7,200 0.00%
52024552 - 55905 Postal Services 0 0 200 200 0 200 0.00%
52024552 - 55906 Membership Dues 50 363 300 300 0 300 0.00%
52024552 - 55907 Permit Fees 1,680 1,680 1,800 1,800 1,680 1,800 0.00%
52024552 - 55908 Employee Moving Costs 0 0 5,000 5,000 0 5,000 0.00%
52024552 - 56100 General Supplies 112,182 70,341 108,300 83,300 23,206 108,300 0.00%
52024552 - 56110 Sand / Gravel / Rock 1,982 0 0 0 0 0 0.00%
52024552 - 56115  Chemicals 1,639 1,809 10,000 10,000 1,290 15,000 50.00%
52024552 - 56120 Office Supplies 0 331 450 450 0 450 0.00%
52024552 - 56150 Computer Hardware / Software 425 573 0 0 18 0 0.00%
52024552 - 56220 Electricity 115,157 146,086 150,000 150,000 120,773 150,000 0.00%
52024552 - 56230 Propane 3,137 3,558 5,500 5,500 2,252 7,500 36.36%
52024552 - 56240 Heating Oil 75,928 63,814 110,000 85,000 34,250 110,000 0.00%
52024552 - 56260 Gasoline for Vehicles 3,081 2,827 4,400 4,400 1,443 4,400 0.00%
52024552 - 56270 Diesel for Equipment 1,806 1,571 2,500 2,500 1,349 2,500 0.00%
52024552 - 56330 Food/Bev/Related Emp Apprctn 0 0 300 300 0 300 0.00%
52024552 - 56400 Books and Periodicals 0 0 150 150 363 150 0.00%
Operating Expenses 373,297 509,570 499,450 449,901 222,305 512,300 2.57%
Total Wastewater Operations 892,433 1,021,285 1,060,462 1,010,913 531,657 1,059,512 (0.09%)




City of Unalaska
FY2016 Wastewater Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Wastewater Proprietary Actual Actual Budget Budget YTD Budget Budget

Transfers Out

52029854 - 59940 Transfers To Enterpr Capt Proj 0 (44,252) 111,000 113,564 113,564 0 (100.00%)
52029854 - 59950 Transfers to GF Cap Assets 0 123,774 0 0 0 0 0.00%
Other Expenses 0 79,522 111,000 113,564 113,564 0 (100.00%)

Total Transfers Out 0 79,522 111,000 113,564 113,564 0 (100.00%)




City of Unalaska
FY2016 Wastewater Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Wastewater Proprietary Actual Actual Budget Budget YTD Budget Budget

Veh & Equip Maintenance

52022851 - 51100 Salaries and Wages 5,400 12,247 10,403 9,903 8,664 10,277 (1.21%)
52022851 - 51300 Overtime 0 0 0 0 0 108 0.00%
52022851 - 52100 Health Insurance Benefit 1,557 3,243 2,995 2,495 1,129 2,842 (5.11%)
52022851 - 52200 FICA & Medicare Emplr Match 413 937 796 796 663 793 (0.38%)
52022851 - 52300 PERS Employer Contribution 1,939 4,342 4,582 4,082 1,833 2,810 (38.67%)
52022851 - 52400 Unemployment Insurance 30 61 60 60 37 54 (10.00%)
52022851 - 52500 Workers Compensation 303 462 548 548 307 413 (24.61%)
52022851 - 52900 Other Employee Benefits 22 69 66 66 52 66 0.00%
Personnel Expenses 9,664 21,360 19,450 17,950 12,684 17,363 (10.73%)
52022852 - 54300 Repair/Maintenance Services 0 0 300 300 0 300 0.00%
52022852 - 56100 General Supplies 518 0 675 675 0 675 0.00%
52022852 - 56130 Machinery / Vehicle Parts 3,064 5,770 5,000 6,500 6,866 5,000 0.00%
Operating Expenses 3,582 5,770 5,975 7,475 6,866 5,975 0.00%

Total Veh & Equip Maintenance 13,246 27,130 25,425 25,425 19,550 23,338 (8.21%)




City of Unalaska
FY2016 Wastewater Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Wastewater Proprietary Actual Actual Budget Budget YTD Budget Budget
Facilities Maintenance
52022951 - 51100  Salaries and Wages 9,088 9,657 11,497 11,497 6,956 12,100 5.24%
52022951 - 51200 Temporary Employees 40 193 0 0 0 0 0.00%
52022951 - 51300  Overtime 353 152 497 497 239 595 19.72%
52022951 - 52100 Health Insurance Benefit 1,669 2,174 3,471 3,471 522 3,305 (4.78%)
52022951 - 52200 FICA & Medicare Emplr Match 725 765 916 916 550 966 5.46%
52022951 - 52300  PERS Employer Contribution 3,376 3,375 5,280 5,280 1,499 3,369 (36.19%)
52022951 - 52400 Unemployment Insurance 54 54 70 70 26 58 (17.14%)
52022951 - 52500 Workers Compensation 385 345 602 602 240 483 (19.70%)
52022951 - 52900 Other Employee Benefits 54 51 83 83 35 83 0.00%
Personnel Expenses 15,745 16,767 22,416 22,416 10,066 20,959 (6.50%)
52022952 - 53300  Other Professional 87 220 0 0 0 0 0.00%
52022952 - 53420  Sampling / Testing 105 0 0 0 0 0 0.00%
52022952 - 54300 Repair/Maintenance Services 1,807 1,415 1,700 1,700 1,424 1,700 0.00%
52022952 - 54500  Construction Services 0 0 1,377 1,377 0 1,377 0.00%
52022952 - 56100  General Supplies 1,945 2 2,500 2,500 0 2,500 0.00%
52022952 - 56140 Facility Maintenance Supplies 2,767 3,492 4,800 4,800 1,210 4,800 0.00%
Operating Expenses 6,711 5,129 10,377 10,377 2,634 10,377 0.00%
Total Facilities Maintenance 22,456 21,896 32,793 32,793 12,700 31,336 (4.44%)




City of Unalaska
FY2016 Solid Waste Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Solid Waste Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 75,010 110,911 122,258 122,258 0 16,692 (86.35%)
Charges for Services 1,630,045 1,779,812 1,733,981 1,733,981 1,594,608 1,813,981 4.61%
Non-recurring Revenues 0 0 1,050,932 1,050,932 0 993,561 (5.46%)
Total Revenues 1,705,056 1,890,722 2,907,171 2,907,171 1,594,608 2,824,234 (2.94%)
EXPENDITURES
Utility Administration 891,742 825,084 1,279,814 1,280,939 724,474 1,265,017 (1.16%)
Solid Waste Operations 1,211,125 1,295,311 1,364,151 1,752,037 1,231,055 1,342,959 (1.55%)
Transfers Out 0 0 49,900 49,900 49,900 14,000 (71.94%)
Veh & Equip Maintenance 79,014 71,519 134,689 134,689 48,179 126,253 (6.26%)
Facilities Maintenance 38,577 46,258 78,616 78,616 34,078 76,005 (3.32%)
Total Expenditures 2,220,457 2,238,173 2,907,171 3,296,182 2,087,686 2,824,234 (2.94%)
Solid Waste Proprietary Fund Net (515,401) (347,450) 0 (389,011) (493,078) 0
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Utility Administration 225,552 106,664 0 932,801 1,265,017 44.79%
Solid Waste Operations 632,864 676,300 33,795 0 1,342,959 47.55%
Veh & Equip Maintenance 70,253 56,000 0 0 126,253 4.47%
Facilities Maintenance 64,429 11,576 0 0 76,005 2.69%
Total Operating Expenditures 993,098 850,540 33,795 932,801 2,810,234
Transfers Out 0 0 0 14,000 14,000 0.50%

0 0 0 14,000 14,000




City of Unalaska
FY2016 Solid Waste Budget Detail

Revenues
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Solid Waste Proprietary Actual Actual Budget Budget YTD Budget  Budget
Intergovernmental
53016541 - 42353 Motor Vehicle Tax - Landfill 0 37,200 0 0 0 0 0.00%
53016541 - 42359 Other State Revenue 75,010 73,711 122,258 122,258 0 16,692 (86.35%)
Total Intergovernmental 75,010 110,911 122,258 122,258 0 16,692 (86.35%)
Charges for Services
53016542 - 44410 Tipping Fees 1,160,325 1,296,739 1,270,620 1,270,620 1,150,945 1,270,620 0.00%
53016542 - 44420 Vehicle Disposal Fees 4,333 0 0 0 0 0 0.00%
53016542 - 44421 Motor Vehicle Tax - Landfill 65,000 28,900 50,000 50,000 54,900 50,000 0.00%
53016542 - 44470 Other Fees 196,500 226,451 210,000 210,000 198,518 290,000 38.10%
53016542 - 44480 Late Fees 1,201 1,386 1,257 1,257 709 1,257 0.00%
53016542 - 44490 Landfill Maintenance Fees 202,687 226,336 202,104 202,104 189,537 202,104 0.00%
Total Charges for Services 1,630,045 1,779,812 1,733,981 1,733,981 1,594,608 1,813,981 4.61%
Other Financing Sources
Non-recurring Revenues
53016549 - 49910 Bdgtd Use of Unrest. Net Asset 0 0 1,050,932 1,050,932 0 993,561 (5.46%)
Total Non-recurring Revenues 0 0 1,050,932 1,050,932 0 993,561  (5.46%)

Solid Waste Fund Total Revenues 1,705,056 1,890,722 2,907,171 2,907,171 1,594,608 2,824,234 (2.85%)




Solid Waste Enterprise Fund: Solid Waste Utility Administration (5300-040)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement

The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, that meet or exceed our customers' needs
and expectations safety, quality, and quantity.

Functions and Responsibilities
Manages, coordinates and provides administrative support for the solid waste utility.
Oversees regulatory compliance and permitting requirements.
Manages solid waste utility capital projects.
Submits applications for grant funding and oversees the use of grant funds.

Departmental Goals
To enhance the quality of life and promote economic development by ensuring that solid
waste is handled and disposed of reliably and safely.
To operate the utility in a cost effective and environmentally responsible manner.
Maintain regulatory compliance requirements.

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
Oversee the implementation of the Solid | To operate the utility in a cost effective and
Waste Rate Study. environmentally responsible manner.

Enhance the quality of life and promote
Oversee the construction of the Cells 2-1 | economic development by ensuring that
and 2-2. solid waste is handled and disposed of
reliably and safely

Coordinate the removal of junk vehicles To operate the utility in a cost effective and
and metal. environmentally responsible manner.




City of Unalaska
FY2016 Solid Waste Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Solid Waste Proprietary Actual Actual Budget Budget YTD Budget Budget
Utility Administration
53024051 - 51100 Salaries and Wages 118,984 128,020 132,535 132,535 100,438 136,843 3.25%
53024051 - 51200 Temporary Employees 1,084 179 1,347 1,347 253 1,321 (1.93%)
53024051 - 51300 Overtime 585 984 405 405 1,085 367 (9.38%)
53024051 - 52100 Health Insurance Benefit 35,262 37,162 39,078 39,078 14,845 36,515 (6.56%)
53024051 - 52200 FICA & Medicare Emplr Match 9,140 9,820 10,196 10,196 7,674 10,523 3.21%
53024051 - 52300 PERS Employer Contribution 41,744 44,706 57,674 57,674 21,584 36,797 (36.20%)
53024051 - 52400 Unemployment Insurance 869 695 789 789 429 682 (13.56%)
53024051 - 52500 Workers Compensation 1,973 1,837 2,737 2,737 1,448 2,300 (15.97%)
53024051 - 52900 Other Employee Benefits 144 145 204 204 94 204 0.00%
Personnel Expenses 209,785 223,549 244,965 244,965 147,850 225,552 (7.92%)
53024052 - 53230 Legal Services 63 0 1,000 3,000 2,037 1,000 0.00%
53024052 - 53240 Engineering/Architectural Svs 11,641 2,583 2,500 2,500 2,230 2,500 0.00%
53024052 - 53260 Training Services 500 500 1,000 3,000 975 1,000 0.00%
53024052 - 53300 Other Professional Svs 4,400 523 1,957 2,957 2,434 1,957 0.00%
53024052 - 53410 Software / Hardware Support 4,406 4,999 9,330 6,330 5,115 9,531 2.15%
53024052 - 54110 Water / Sewerage 320 223 250 250 210 250 0.00%
53024052 - 54210 Solid Waste 427 629 500 500 304 500 0.00%
53024052 - 54230 Custodial Services/Supplies 1,230 1,368 1,400 1,400 915 1,400 0.00%
53024052 - 54300 Repair/Maintenance Services 1,082 887 1,500 1,500 604 1,500 0.00%
53024052 - 54420 Equipment Rental 106 123 110 210 92 110 0.00%
53024052 - 55200 General Insurance 12,359 12,409 60,854 60,854 32,127 31,311 (48.55%)
53024052 - 55310 Telephone / Fax/TV 916 1,212 1,500 1,500 658 1,500 0.00%
53024052 - 55320 Network / Internet 1,064 1,199 1,125 2,250 1,621 2,592 130.40%
53024052 - 55901 Advertising 0 259 0 0 0 0 0.00%
53024052 - 55903 Travel and Related Costs 373 11 5,000 3,900 519 5,000 0.00%
53024052 - 55904 Banking / Credit Card Fees 2,122 2,456 1,800 1,800 1,565 1,800 0.00%
53024052 - 55905 Postal Services 1,275 1,224 1,800 2,500 2,050 1,800 0.00%
53024052 - 55906 Membership Dues 195 400 0 0 0 0 0.00%
53024052 - 56100 General Supplies 55 101 200 200 104 200 0.00%
53024052 - 56120 Office Supplies 2,175 2,233 2,000 2,000 1,704 2,000 0.00%
53024052 - 56150 Computer Hardware / Software 6,521 5,310 13,865 11,365 676 13,865 0.00%
53024052 - 56220 Electricity 7,687 6,744 9,000 9,000 5,181 9,000 0.00%
53024052 - 56240 Heating Oil 16,145 13,243 15,648 15,648 7,161 15,648 0.00%
53024052 - 56260 Gasoline for Vehicles 857 1,064 1,000 1,000 432 1,000 0.00%
53024052 - 56320 Business Meals 120 0 0 0 0 0 0.00%
53024052 - 56330 Food/Bev/Related Emp Apprctn 1,100 1,113 750 1,550 1,294 750 0.00%
53024052 - 56400 Books and Periodicals 852 692 450 450 120 450 0.00%
53024052 - 59100 Interest Expense 0 1 0 0 0 0 0.00%
Operating Expenses 77,991 61,505 134,539 135,664 70,027 106,664 (20.72%)
53024053 - 57400 Machinery and Equipment 0 0 30,000 30,000 29,641 0 (100.00%)
Capital Outlay 0 0 30,000 30,000 29,641 0 (100.00%)
53024054 - 58100 Depreciation 390,907 386,907 657,941 657,941 290,181 720,907 9.57%
53024054 - 58200 Landfill Closure/Post Closure 198,072 140,240 198,072 198,072 176,053 198,072 0.00%
53024054 - 58500 Bad Debt Expense 36 285 0 0 0 0 0.00%
53024054 - 58910 Allocations IN-Debit 14,951 12,598 14,297 14,297 10,723 13,822 (3.32%)
Other Expenses 603,966 540,030 870,310 870,310 476,956 932,801 7.18%
Total Utility Administration 891,742 825,084 1,279,814 1,280,939 724,474 1,265,017 (1.16%)




Solid Waste Enterprise Fund: Solid Waste Operations  (5300-047)
Responsible Manager/Title: Dan Winters, Public Utilities Director

Mission Statement
The Mission of the Department of Public Utilities is to provide electric, solid waste, wastewater
and water services that, within regulatory guidelines, meet or exceed our customers' needs and
expectations for safety, quality and quantity.

Functions and Responsibilities
e Operates and maintains the landfill and baler facility, including repairing the roads,
drainage and fences.
e Conducts sampling and testing for regulatory compliance and permitting requirements
e Weighs vehicles, sorts and bales solid waste, stacks bales in cells and covers them daily,
and arranges shipment for items to be sent off-island.

Departmental Goals
e To enhance the quality of life and promote economic development by ensuring that solid
waste is handled and disposed of reliably and safely.
e To operate the utility in a cost effective and environmentally responsible manner.
e To maintain regulatory requirements.

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
Ensure a favorable ADEC inspection
score during the Cell 2-1 and 2-2 To maintain regulatory requirements.

construction.

Operate the utility in a cost effective and
Assist in construction of Cell 2-1 and 2-2. | environmentally responsible manner.

To enhance the quality of life and promote
Maintain the Landfill’s services and economic development by ensuring that
overall integrity. solid waste is handled and disposed of
reliably and safely.




City of Unalaska
FY2016 Solid Waste Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Solid Waste Proprietary Actual Actual Budget Budget YTD Budget Budget
Solid Waste Operations
53024751 - 51100 Salaries and Wages 330,977 319,762 314,544 314,544 230,616 322,013 2.37%
53024751 - 51200 Temporary Employees 36,090 47,388 25,532 25,532 29,927 41,000 60.58%
53024751 - 51300 Overtime 38,122 35,242 45,000 45,000 32,526 36,000 (20.00%)
53024751 - 52100 Health Insurance Benefit 88,232 92,053 92,160 92,160 36,852 86,112 (6.56%)
53024751 - 52200 FICA & Medicare Emplr Match 30,997 30,790 29,458 29,458 22,420 30,525 3.62%
53024751 - 52300 PERS Employer Contribution 130,029 124,837 152,520 152,520 57,409 93,770 (38.52%)
53024751 - 52400 Unemployment Insurance 2,895 2,183 2,158 2,158 1,194 2,000 (7.32%)
53024751 - 52500 Workers Compensation 23,215 18,207 23,879 23,879 12,886 18,844 (21.09%)
53024751 - 52900 Other Employee Benefits 2,195 2,306 2,600 2,600 1,635 2,600 0.00%
Personnel Expenses 682,752 672,766 687,851 687,851 425,465 632,864 (7.99%)
53024752 - 53240 Engineering/Architectural Svs 850 0 10,000 10,000 3,415 10,000 0.00%
53024752 - 53260 Training Services 1,140 2,960 3,000 3,000 0 3,000 0.00%
53024752 - 53300 Other Professional Svs 19,248 32,251 46,500 55,811 10,109 46,500 0.00%
53024752 - 53410 Software / Hardware Support 1,058 1,525 1,200 1,200 1,058 1,200 0.00%
53024752 - 53420 Sampling / Testing 29,921 32,214 33,000 33,000 25,992 33,000 0.00%
53024752 - 53490 Other Technical Services 23,971 21,461 36,500 39,600 30,367 36,500 0.00%
53024752 - 54110  Water / Sewerage 100,115 185,666 150,000 150,000 151,494 150,000 0.00%
53024752 - 54210 Solid Waste 63,312 50,421 65,000 440,475 420,717 65,000 0.00%
53024752 - 54230 Custodial Services/Supplies 388 0 0 0 0 0 0.00%
53024752 - 54300 Repair/Maintenance Services 12,199 5,596 11,000 11,000 2,658 11,000 0.00%
53024752 - 54500 Construction Services 0 1,074 0 0 0 0 0.00%
53024752 - 55310 Telephone / Fax/TV 3,429 3,166 4,500 4,500 2,899 4,500 0.00%
53024752 - 55330 Radio 0 0 1,300 1,300 0 1,300 0.00%
53024752 - 55901 Advertising 0 0 500 500 0 500 0.00%
53024752 - 55903  Travel and Related Costs 1,694 1,639 4,000 4,000 501 4,000 0.00%
53024752 - 55906 Membership Dues 542 559 1,000 1,000 575 1,000 0.00%
53024752 - 55907 Permit Fees 7,311 6,625 7,500 7,500 6,437 7,500 0.00%
53024752 - 56100 General Supplies 73,532 73,942 49,500 49,500 53,714 49,500 0.00%
53024752 - 56110 Sand / Gravel / Rock 49,228 49,228 50,000 50,000 0 50,000 0.00%
53024752 - 56120 Office Supplies 705 772 200 200 214 200 0.00%
53024752 - 56130 Machinery / Vehicle Parts 43 0 0 0 0 0 0.00%
53024752 - 56150 Computer Hardware / Software 2,536 1,564 1,700 1,700 1,538 1,700 0.00%
53024752 - 56220 Electricity 35,553 72,002 105,000 105,000 51,092 105,000 0.00%
53024752 - 56230 Propane 1,515 2,161 2,500 2,500 1,252 2,500 0.00%
53024752 - 56240 Heating Oil 82,063 58,802 79,000 79,000 30,066 79,000 0.00%
53024752 - 56260 Gasoline for Vehicles 912 584 800 800 399 800 0.00%
53024752 - 56270 Diesel for Equipment 16,893 18,246 12,000 12,000 10,971 12,000 0.00%
53024752 - 56330 Food/Bev/Related Emp Apprctn 214 89 300 300 123 300 0.00%
53024752 - 56400 Books and Periodicals 0 0 300 300 0 300 0.00%
Operating Expenses 528,372 622,545 676,300 1,064,186 805,590 676,300 0.00%
53024753 - 57400 Machinery and Equipment 0 0 0 0 0 33,795 0.00%
Capital Outlay 0 0 0 0 0 33,795 0.00%
Total Solid Waste Operations 1,211,125 1,295,311 1,364,151 1,752,037 1,231,055 1,342,959 (1.55%)




Solid Waste Proprietary

Transfers Out
53029854 - 59940 Transfers To Prop Capt Proj

Other Expenses

Total Transfers Out

City of Unalaska
FY2016 Solid Waste Budget Detail
Expenditures
Draft as of 3/31/2015

FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
0 0 49,900 49,900 49,900 14,000 (71.94%)
0 0 49,900 49,900 49,900 14,000 (71.94%)
0 0 49,900 49,900 49,900 14,000 (71.94%)




City of Unalaska
FY2016 Solid Waste Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Solid Waste Proprietary Actual Actual Budget Budget YTD Budget Budget

Veh & Equip Maintenance

53022851 - 51100 Salaries and Wages 24,7111 23,829 42,090 42,090 16,641 41,577 (1.22%)
53022851 - 51200 Temporary Employees 838 0 0 0 518 0 0.00%
53022851 - 51300 Overtime 2,132 1,301 0 0 2,205 444 0.00%
53022851 - 52100 Health Insurance Benefit 8,422 8,521 12,112 12,112 2,794 11,496 (5.09%)
53022851 - 52200 FICA & Medicare Emplr Match 2,118 1,923 3,220 3,220 1,481 3,215 (0.16%)
53022851 - 52300 PERS Employer Contribution 9,673 8,646 18,530 18,530 3,850 11,364 (38.67%)
53022851 - 52400 Unemployment Insurance 208 99 245 245 62 210 (14.29%)
53022851 - 52500 Workers Compensation 1,077 949 2,216 2,216 698 1,671 (24.61%)
53022851 - 52900 Other Employee Benefits 136 116 276 276 98 276 0.00%
Personnel Expenses 49,315 45,383 78,689 78,689 28,347 70,253 (10.72%)
53022852 - 54300 Repair/Maintenance Services 1,328 660 2,500 2,500 0 2,500 0.00%
53022852 - 56100 General Supplies 9,652 3,868 2,000 2,000 0 2,000 0.00%
53022852 - 56130 Machinery / Vehicle Parts 18,719 21,608 51,500 51,500 19,832 51,500 0.00%
Operating Expenses 29,698 26,136 56,000 56,000 19,832 56,000 0.00%

Total Veh & Equip Maintenance 79,014 71,519 134,689 134,689 48,179 126,253 (6.26%)




City of Unalaska
FY2016 Solid Waste Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Solid Waste Proprietary Actual Actual Budget Budget YTD Budget Budget

Facilities Maintenance

53022951 - 51100 Salaries and Wages 18,594 21,079 35,330 35,330 20,507 37,178 5.23%
53022951 - 51200 Temporary Employees 0 1,316 0 0 143 0 0.00%
53022951 - 51300 Overtime 201 152 539 539 141 1,834 240.26%
53022951 - 52100 Health Insurance Benefit 4,904 5,937 10,371 10,371 1,552 10,161 (2.02%)
53022951 - 52200 FICA & Medicare Emplr Match 1,438 1,725 2,743 2,743 1,590 2,984 8.79%
53022951 - 52300 PERS Employer Contribution 6,637 7,117 15,791 15,791 4,285 10,355 (34.42%)
53022951 - 52400 Unemployment Insurance 107 113 206 206 97 187 (9.22%)
53022951 - 52500 Workers Compensation 803 796 1,814 1,814 695 1,484 (18.17%)
53022951 - 52900 Other Employee Benefits 90 101 246 246 97 246 0.00%
Personnel Expenses 32,776 38,336 67,040 67,040 29,106 64,429 (3.89%)
53022952 - 53300 Other Professional 0 220 0 0 0 0 0.00%
53022952 - 54300 Repair/Maintenance Services 1,833 2,182 4,000 4,000 2,156 4,000 0.00%
53022952 - 54500 Construction Services 568 0 1,576 1,576 0 1,576 0.00%
53022952 - 56100 General Supplies 0 218 500 500 116 500 0.00%
53022952 - 56140 Facility Maintenance Supplies 3,401 5,302 5,500 5,500 2,700 5,500 0.00%
Operating Expenses 5,801 7,922 11,576 11,576 4,973 11,576 0.00%
Total Facilities Maintenance 38,577 46,258 78,616 78,616 34,078 76,005 (3.32%)




City of Unalaska
FY2016 Ports & Harbors Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 18,362,919 544,785 625,101 626,791 421,704 460,147 (26.39%)
Charges for Services 5,784,924 6,426,532 6,336,000 6,336,000 5,168,605 6,504,252 2.66%
Investment Income 0 3 0 0 3 0 0.00%
Non-recurring Revenues 0 0 46,599 46,599 0 1,540,022  3204.84%
Total Revenues 24,147,843 6,971,319 7,007,700 7,009,390 5,590,311 8,504,421 17.60%
EXPENDITURES
Harbor Office 3,276,739 4,080,573 4,129,783 4,133,899 2,784,682 4,312,729 4.43%
Unalaska Marine Center 1,415,366 953,237 1,085,337 1,105,639 621,951 1,009,619 (6.98%)
Spit & Light Cargo Docks 62,999 443,435 569,605 572,051 306,725 558,017 (2.03%)
Ports Security 63,300 65,541 84,088 84,776 14,847 78,186 (7.02%)
CEM Small Boat Harbor 600,259 646,476 665,614 674,909 531,183 713,544 7.20%
Bobby Storrs Small Boat Harbor 0 140,891 189,599 191,839 100,278 163,636 (13.69%)
Transfers Out 0 3,159,080 200,000 3,673,008 3,673,008 1,574,158 687.08%
Veh & Equip Maintenance 49,965 50,646 59,134 59,134 33,387 55,159 (6.72%)
Facilities Maintenance 35,734 26,764 24,539 24,539 21,377 39,373 60.45%
Total Expenditures 5,504,362 9,566,644 7,007,699 10,519,793 8,087,439 8,504,421 17.60%
Transfers In 0 34,400 0 0 0 0 0.00%
Ports & Harbors Proprietary Fund N 18,643,480 (2,560,924) 0 (3,510,403) (2,497,128) 0
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Harbor Office 754,834 215,368 0 3,342,527 4,312,729 50.71%
Unalaska Marine Center 412,628 596,991 0 0 1,009,619 11.87%
Spit & Light Cargo Docks 127,528 430,489 0 0 558,017 6.56%
Ports Security 67,436 10,750 0 0 78,186 0.92%
CEM Small Boat Harbor 175,292 538,252 0 0 713,544 8.39%
Bobby Storrs Small Boat Harbor 97,524 66,112 0 0 163,636 1.92%
Veh & Equip Maintenance 33,159 22,000 0 0 55,159 0.65%
Facilities Maintenance 13,973 25,400 0 0 39,373 0.46%
Total Operating Expenditures 1,682,374 1,905,361 0 3,342,527 6,930,263
Transfers Out 0 0 1,574,158 1,574,158 18.51%
0 0 1,574,158 1,574,158



Ports & Harbors Proprietary

Intergovernmental

54017041 - 42152
54017041 - 42195
54017041 - 42249
54017041 - 42359

Debt Reimbursements Grants
Misc. Fed Operating Grants
Misc Fed Capital Grants
Other State Revenue

Total Intergovernmental

Charges for Services

54017042 - 44511
54017042 - 44512
54017042 - 44513
54017042 - 44514
54017042 - 44521
54017042 - 44524
54017042 - 44531
54017042 - 44534
54017042 - 44541
54017042 - 44542
54017042 - 44543
54017042 - 44544
54017042 - 44551
54017042 - 44554
54017042 - 44555
54017042 - 44560
54017042 - 44580
54017042 - 44599

UMC Docking / Moorage
UMC Wharfage

UMC Rental Fees

UMC Utilities

Spit Docking / Moorage
Spit Utilities

SBH Docking / Moorage
SBH Utilities

Cargo Docking / Moorage
Cargo Wharfage

Cargo Rental Fees
Cargo Utilities

CEM Docking/Moorage
CEM Utilities

CEM Others Services
Security Fees

Late Fees

Other Revenue

City of Unalaska
FY2016 Ports & Harbors Budget Detail

Total Charges for Services

Investment Income
54017043 - 47110 Interest Revenue

Total Investment Income

Other Financing Sources
54019848 - 49100 Transfers From General Fund

Total Other Financing Sources

Non-recurring Revenues
54017049 - 49910 Bdgtd Use of Unrest. Net Asset

Total Non-recurring Revenues

Ports & Harbors Fund Total Revenues

Revenues
Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Actual Actual Budget Budget YTD Budget  Budget
367,995 367,444 366,744 366,744 366,745 365,894 (0.23%)
59,255 54,544 54,988 54,988 54,959 54,988 0.00%
17,820,638 0 0 0 0 0 0.00%
115,032 122,798 203,369 205,059 0 39,265 (80.69%)
18,362,919 544,785 625,101 626,791 421,704 460,147  (26.39%)
1,316,605 1,344,352 1,320,000 1,320,000 959,914 1,320,000 0.00%
1,923,519 2,548,593 2,700,000 2,700,000 2,228,783 2,835,835 5.03%
552,852 591,003 540,000 540,000 454,980 594,500 10.09%
408,038 372,134 360,000 360,000 249,132 313,365 (12.95%)
383,413 424,123 410,000 410,000 317,660 395,000 (3.66%)
145,439 120,124 140,000 140,000 69,262 104,658 (25.24%)
63,931 72,841 80,000 80,000 52,564 74,000 (7.50%)
23,024 21,285 25,000 25,000 12,854 17,494  (30.02%)
55,513 60,216 50,000 50,000 79,805 101,500 103.00%
20,663 31,314 15,000 15,000 46,666 33,200 121.33%
186 0 0 0 0 0 0.00%
11,535 12,857 18,000 18,000 1,631 1,700 (90.56%)
443,295 441,863 380,000 380,000 417,681 410,000 7.89%
285,420 302,241 230,000 230,000 232,178 230,000 0.00%
140 150 500 500 19 500 0.00%
120,581 28,5622 50,000 50,000 26,995 50,000 0.00%
4,909 4,584 2,500 2,500 2,244 2,500 0.00%
25,862 50,329 15,000 15,000 16,234 20,000 33.33%
5,784,924 6,426,532 6,336,000 6,336,000 5,168,605 6,504,252 2.66%
0 3 0 0 3 0 0.00%
0 3 0 0 3 0 0.00%
0 34,400 0 0 0 0  0.00%
0 34,400 0 0 0 0 0.00%
0 0 46,599 46,599 0 1,540,022 3204.84%
0 0 46,599 46,599 0 1,540,022 3,204.84%
24,147,843 7,005,719 7,007,700 7,009,390 5,590,311 8,504,421 21.36%




Ports and Harbors Proprietary Fund:

Dock Operations, Harbors, and Port Security (5400-054)
Responsible Manager/Title: Peggy McLaughlin, Port Director

Mission Statement

The mission of the Port of Dutch Harbor is to promote the growth and health of the community
of Unalaska through the planning, development, and management of marine related municipal
properties and facilities to provide moorage and other marine services on a self-supporting
basis.

To this end, the facilities and services are developed and operated to promote and accommodate

marine-related commerce, fisheries industry, safety, environmental protection, recreation, and
visitors.

Functions and Responsibilities

e Provides vessel assistance and marine search and rescue services.
e Manage and monitor activity at the City-owned marine facilities.
e Manages Port security.

e Performs routine dock inspections and maintenance.

Departmental Goals
e To manage and maintain city port facilities at a high standard and provide for a safe
environment for users.
e To provide accurate and timely financial information to the Finance Department for
billing.
Manage safe moorage for all vessels at City facilities
To have a trained staff ready to respond to a variety of emergencies and situations.
To keep policies and procedures current.
Research Funding opportunities for Port Projects
To maintain response assets for deployment for distressed vessels, search and rescue,
and at sea medical transports
e Toensure a strong port fund through cost control and revenue enhancement

OBJECTIVES FOR FY 2015

Objective Supports Departmental Goal
Complete the Robert Storrs C Float Manage Safe Moorage for all vessels and
Replacement manage and maintain city port facilities
Review operating plans and Title 18 To keep policies and procedures current
Plan training for Hazardous and To have trained staff
emergency response
Complete design work UMC Replacement | To manage and maintain City Port
and expansion project facilities, and to ensure a strong port fund




Review and implement new Fee Schedule
and tariff for consistency and market
value

To ensure a strong Port Fund, to keep
policies and procedures current

Participate with Public Safety in an
emergency response exercise

Have trained staff

Annual review of Best Management
Practices

Supports all goals

Seek funding for UMC Positions 3 and 4
upgrade

Research funding opportunities for Port
Projects




Ports & Harbors Proprietary

Harbor Office
54025051 - 51100
54025051 - 51200
54025051 - 51300
54025051 - 52100
54025051 - 52200
54025051 - 52300
54025051 - 52400
54025051 - 52500
54025051 - 52900

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Other Employee Benefits

Personnel Expenses

54025052 - 53230
54025052 - 53260
54025052 - 53264
54025052 - 53300
54025052 - 53410
54025052 - 54230
54025052 - 54300
54025052 - 54410
54025052 - 54420
54025052 - 55200
54025052 - 55310
54025052 - 55320
54025052 - 55330
54025052 - 55901
54025052 - 55902
54025052 - 55903
54025052 - 55904
54025052 - 55905
54025052 - 55906
54025052 - 55907
54025052 - 55908
54025052 - 56100
54025052 - 56120
54025052 - 56150
54025052 - 56160
54025052 - 56240
54025052 - 56260
54025052 - 56320
54025052 - 56330
54025052 - 56400

Legal Services

Training Services

Education Reimbursement
Other Professional Svs
Software / Hardware Support
Custodial Services/Supplies
Repair/Maintenance Services
Buildings / Land Rental
Equipment Rental

General Insurance
Telephone / Fax/ TV
Network / Internet

Radio

Advertising

Printing and Binding

Travel and Related Costs
Banking / Credit Card Fees
Postal Services

Membership Dues

Permit Fees

Employee Moving Costs
General Supplies

Office Supplies

Computer Hardware / Software
Uniforms

Heating Oil

Gasoline for Vehicles
Business Meals
Food/Bev/Related Emp Apprctn
Books and Periodicals

Operating Expenses

54025054 - 58100
54025054 - 58500
54025054 - 58910
54025054 - 59100
54025054 - 59400

Depreciation

Bad Debt Expense
Allocations IN-Debit
Interest Expense
Issuance Costs

Other Expenses

Total Harbor Office

City of Unalaska

FY2016 Ports & Harbors Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
342,414 421,224 429,112 434,666 316,863 443,566 3.37%
13,388 359 2,695 2,695 506 2,643 (1.93%)
1,960 3,435 1,931 1,931 4,141 13,214 584.31%
109,602 138,503 141,074 141,074 48,791 128,589 (8.85%)
27,158 32,327 32,931 33,356 24,404 34,848 5.82%
123,023 151,754 189,296 190,518 69,161 123,429 (34.80%)
3,131 2,651 2,824 2,824 1,402 2,379 (15.76%)
5,658 5,473 7,748 8,213 3,898 6,083 (21.49%)
64 62 83 83 54 83 0.00%
626,397 755,789 807,694 815,359 469,219 754,834 (6.54%)
273 3,941 15,000 15,000 4,508 15,000 0.00%
490 877 11,000 4,450 245 9,000 (18.18%)
0 0 3,000 3,000 0 3,000 0.00%
24,900 41,434 57,551 57,551 19,602 30,000 (47.87%)
9,656 13,329 13,680 13,680 13,621 14,216 3.92%
9,000 9,111 10,800 10,800 6,000 11,300 4.63%
3,407 2,153 2,500 2,500 0 2,500 0.00%
39,269 40,128 45,000 45,000 29,729 35,000 (22.22%)
181 210 0 0 157 0 0.00%
179,737 178,137 6,615 6,615 (35,002) 11,050 67.05%
3,368 4,290 7,000 7,000 2,634 7,000 0.00%
2,837 3,198 3,000 6,000 4,057 6,912 130.40%
560 829 2,500 2,500 164 2,500 0.00%
7,788 1,953 2,600 2,600 776 2,600 0.00%
47 0 2,000 2,000 0 2,000 0.00%
2,873 5,346 20,000 20,000 1,338 15,000 (25.00%)
15,215 19,272 16,500 16,500 10,967 16,500 0.00%
1,661 1,755 3,600 3,600 2,700 4,000 11.11%
375 525 2,000 2,000 525 2,000 0.00%
0 0 1,500 1,500 0 1,500 0.00%
0 0 0 0 0 5,000 0.00%
1,153 1,172 2,000 2,000 877 2,000 0.00%
2,086 3,159 4,000 4,000 955 4,000 0.00%
4477 11,109 3,040 3,040 1,650 3,040 0.00%
0 464 5,500 5,500 1,258 5,500 0.00%
1,501 1,405 0 0 935 0 0.00%
1,882 1,927 1,800 1,800 1,092 1,800 0.00%
59 90 500 500 37 500 0.00%
2,786 2,394 2,300 2,300 2,921 2,300 0.00%
48 0 150 150 0 150 0.00%
315,628 348,208 245,136 241,586 71,747 215,368 (12.14%)
2,073,263 2,690,348 2,790,737 2,790,737 1,973,562 3,056,196 9.51%
652 6,372 0 0 0 0 0.00%
23,330 45,650 52,208 52,208 39,156 52,322 0.22%
234,459 231,196 230,999 230,999 230,999 230,999 0.00%
3,010 3,010 3,010 3,010 0 3,010 0.00%
2,334,714 2,976,577 3,076,954 3,076,954 2,243,716 3,342,527 8.63%
3,276,739 4,080,573 4,129,783 4,133,899 2,784,682 4,312,729 4.43%

—r—




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget
Unalaska Marine Center
54025151 - 51100 Salaries and Wages 260,191 197,318 187,965 193,142 136,275 218,951 16.48%
54025151 - 51200 Temporary Employees 0 0 0 0 48 0 0.00%
54025151 - 51300 Overtime 59,555 22,120 28,302 28,302 11,641 32,064 13.29%
54025151 - 52100 Health Insurance Benefit 101,451 77179 70,119 70,119 24,920 66,179 (5.62%)
54025151 - 52200 FICA & Medicare Emplr Match 24,461 16,787 16,541 16,937 11,319 19,208 16.12%
54025151 - 52300 PERS Employer Contribution 114,840 78,433 95,225 96,364 32,296 65,206 (31.52%)
54025151 - 52400 Unemployment Insurance 2,986 1,296 1,405 1,405 746 1,229 (12.53%)
54025151 - 52500 Workers Compensation 13,854 9,085 12,784 13,642 5,872 9,791 (23.41%)
Personnel Expenses 577,338 402,219 412,341 419,910 223,117 412,628 0.07%
54025152 - 53240 Engineering/Architectural Svs 0 0 1,300 1,300 0 1,300 0.00%
54025152 - 53260 Training Services 2,758 1,479 6,500 6,500 0 3,500 (46.15%)
54025152 - 53300 Other Professional Svs 953 0 6,000 18,733 743 4,000 (33.33%)
54025152 - 53410 Software / Hardware Support 0 0 150 150 0 150 0.00%
54025152 - 54110 Water / Sewerage 58,243 17,335 18,500 18,500 9,290 16,000 (13.51%)
54025152 - 54210 Solid Waste 116,969 125,060 110,000 110,000 84,566 110,000 0.00%
54025152 - 54220 Snow Plowing 0 0 6,000 6,000 0 6,000 0.00%
54025152 - 54300 Repair/Maintenance Services 15 73,926 30,000 30,000 1,192 20,000 (33.33%)
54025152 - 54410 Buildings / Land Rental 88,325 14,621 26,000 26,000 0 0 (100.00%)
54025152 - 55200 General Insurance 0 25,588 142,346 142,346 112,850 161,341 13.34%
54025152 - 55310 Telephone / Fax/ TV 3,709 1,762 6,300 6,300 1,188 6,300 0.00%
54025152 - 55320 Network / Internet 1,242 1,200 1,200 1,200 900 1,200 0.00%
54025152 - 55330 Radio 0 0 2,000 2,000 0 2,000 0.00%
54025152 - 55903  Travel and Related Costs 8,205 1,125 2,500 2,500 2,994 5,000 100.00%
54025152 - 55906 Membership Dues 1,280 0 500 500 0 500 0.00%
54025152 - 55907 Permit Fees 0 422 1,200 1,200 211 1,200 0.00%
54025152 - 56100 General Supplies 12,449 14,651 18,000 18,000 8,720 18,000 0.00%
54025152 - 56110 Sand / Gravel / Rock 0 0 11,000 11,000 0 5,000 (54.55%)
54025152 - 56120 Office Supplies 215 0 250 250 0 250 0.00%
54025152 - 56150 Computer Hardware / Software 1,949 0 0 0 0 0 0.00%
54025152 - 56160 Uniforms 4,100 0 5,500 5,500 320 0 (100.00%)
54025152 - 56220 Electricity 515,982 253,549 260,000 260,000 164,125 220,000 (15.38%)
54025152 - 56230 Propane 131 65 150 150 106 150 0.00%
54025152 - 56260 Gasoline for Vehicles 20,192 20,119 14,000 14,000 11,539 14,000 0.00%
54025152 - 56270 Diesel for Equipment 700 118 600 600 91 600 0.00%
54025152 - 56330 Food/Bev/Related Emp Apprctn 215 0 500 500 0 500 0.00%
54025152 - 57400 Machinery and Equipment 399 0 2,500 2,500 0 0 (100.00%)
Operating Expenses 838,029 551,018 672,996 685,729 398,834 596,991 (11.29%)
Total Unalaska Marine Center 1,415,366 953,237 1,085,337 1,105,639 621,951 1,009,619 (6.98%)




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget

Spit & Light Cargo Docks

54025251 - 51100 Salaries and Wages 0 48,689 58,096 59,225 42,114 67,674 16.49%
54025251 - 51300 Overtime 0 6,030 8,490 8,490 3,492 9,912 16.75%
54025251 - 52100 Health Insurance Benefit 0 20,868 21,589 21,589 7,687 20,456 (5.25%)
54025251 - 52200 FICA/Medicare Employer Match 0 4,186 5,099 5,185 3,489 5,934 16.38%
54025251 - 52300 PERS Employer Benefit 0 19,521 29,318 29,566 9,957 20,153 (31.26%)
54025251 - 52400 Unemployment Ins Benefit 0 334 435 435 228 381 (12.41%)
54025251 - 52500 Workers Compensation Ins 0 2,170 3,940 4,018 1,811 3,018 (23.41%)
Personnel Expenses 0 101,798 126,967 128,510 68,779 127,528 0.44%
54025252 - 53300 Other Professional 0 0 0 903 0 0 0.00%
54025252 - 54110 Water / Sewerage 0 38,878 40,000 40,000 34,605 45,000 12.50%
54025252 - 54210 Solid Waste 0 5,541 18,000 18,000 3,045 18,000 0.00%
54025252 - 54300 Repair/Maintenance Services 60,779 23,922 25,000 25,000 1,929 20,000 (20.00%)
54025252 - 54410 Buildings/Land Rental 0 80,803 110,145 110,145 71,906 100,000 (9.21%)
54025252 - 55200 General Insurance 0 0 12,993 12,993 20,268 62,989 384.79%
54025252 - 56100 General Supplies 2,220 1,924 6,000 6,000 868 6,000 0.00%
54025252 - 56110 Sand / Gravel / Rock 0 0 1,000 1,000 0 1,000 0.00%
54025252 - 56220 Electricity 0 190,569 222,000 222,000 105,324 170,000 (23.42%)
54025252 - 56260 Gasoline for Vehicles 0 0 7,500 7,500 0 7,500 0.00%
Operating Expenses 62,999 341,637 442,638 443,541 237,945 430,489 (2.74%)
Total Spit & Light Cargo Docks 62,999 443,435 569,605 572,051 306,725 558,017 (2.03%)




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget

Ports Security

54025351 - 51100 Salaries and Wages 7,565 3,843 6,801 7,272 2,589 7,005 3.00%
54025351 - 51300 Overtime 25,374 5,687 34,218 34,218 4,406 35,242 2.99%
54025351 - 52100 Health Insurance Benefit 9,596 3,622 9,057 9,057 3,006 8,841 (2.38%)
54025351 - 52200 FICA/Medicare Employer Match 2,520 729 3,139 3,175 535 3,232 2.96%
54025351 - 52300 PERS Employer Benefit 12,054 3,481 18,060 18,164 1,539 11,487 (36.40%)
54025351 - 52400 Unemployment Ins Benefit 224 39 182 182 38 164 (9.89%)
54025351 - 52500 Workers Compensation Ins 1,174 350 1,881 1,959 236 1,465 (22.11%)
Personnel Expenses 58,507 17,751 73,338 74,026 12,347 67,436 (8.05%)
54025352 - 56100 General Supplies 4,505 10,178 10,000 10,000 2,500 10,000 0.00%
54025352 - 56120 Office Supplies 0 0 250 250 0 250 0.00%
54025352 - 56330 Food/Bev/Related Emp Apprctn 288 368 500 500 0 500 0.00%
54025352 - 56450 Grants (Supplies) 0 37,244 0 0 0 0 0.00%
Operating Expenses 4,794 47,790 10,750 10,750 2,500 10,750 0.00%
Total Ports Security 63,300 65,541 84,088 84,776 14,847 78,186 (7.02%)




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget
CEM Small Boat Harbor
54025451 - 51100 Salaries and Wages 69,678 75,846 77,995 79,407 61,245 95,355 22.26%
54025451 - 51300 Overtime 10,759 9,905 13,133 13,133 5,951 10,994 (16.29%)
54025451 - 52100 Health Insurance Benefit 25,597 29,595 28,932 28,932 10,766 28,815 (0.40%)
54025451 - 52200 FICA/Medicare Employer Match 6,157 6,570 6,970 7,078 5,150 8,134 16.70%
54025451 - 52300 PERS Employer Benefit 28,905 30,913 40,118 40,657 14,716 28,084 (30.00%)
54025451 - 52400 Unemployment Ins Benefit 752 496 582 582 318 535 (8.08%)
54025451 - 52500 Workers Compensation Ins 2,959 2,877 4,361 4,595 2,011 3,375 (22.61%)
54025451 - 52900 Other Employee Benefits 0 0 0 0 2 0 0.00%
Personnel Expenses 144,808 156,201 172,091 174,385 100,159 175,292 1.86%
54025452 - 53230 Legal 0 0 850 850 0 850 0.00%
54025452 - 53240 Engineering and Architectural 0 0 0 0 157 250 0.00%
54025452 - 53300 Other Professional 0 405 950 7,951 630 950 0.00%
54025452 - 54110 Water / Sewerage 3,790 10,666 6,250 6,250 11,553 13,200 111.20%
54025452 - 54210 Solid Waste 15,539 31,097 20,500 20,500 22,137 32,500 58.54%
54025452 - 54230 Custodial Services/Supplies 12,130 12,000 12,000 12,000 8,000 14,500 20.83%
54025452 - 54300 Repair/Maintenance Services 3,896 2,081 8,000 9,500 5,981 13,000 62.50%
54025452 - 55200 General Insurance 78,040 80,873 108,923 108,923 117,784 67,052 (38.44%)
54025452 - 55310 Telephone / Fax / TV 1,491 1,516 1,600 1,600 1,167 1,600 0.00%
54025452 - 55901 Advertising 0 0 2,100 2,100 0 1,000 (52.38%)
54025452 - 55902 Printing and Binding 278 0 0 0 0 0 0.00%
54025452 - 55999 Other 6,096 0 0 0 0 0 0.00%
54025452 - 56100 General Supplies 768 8,628 1,000 1,000 820 1,000 0.00%
54025452 - 56110 Sand / Gravel / Rock 0 0 2,500 1,000 0 1,500 (40.00%)
54025452 - 56120 Office Supplies 0 284 350 350 0 350 0.00%
54025452 - 56150 Computer Hardware / Software 3,625 0 0 0 0 0 0.00%
54025452 - 56220 Electricity 323,634 340,150 320,000 320,000 258,418 382,000 19.38%
54025452 - 56240 Heating Oil 5,524 2,576 6,000 6,000 4,377 6,000 0.00%
54025452 - 56260 Gasoline for Vehicles 0 0 2,500 2,500 0 2,500 0.00%
54025452 - 57400 Machinery and Equipment 639 0 0 0 0 0 0.00%
Operating Expenses 455,451 490,275 493,523 500,524 431,025 538,252 9.06%
Total CEM Small Boat Harbor 600,259 646,476 665,614 674,909 531,183 713,544 7.20%.

—r—




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget

Bobby Storrs Small Boat Harbor

54025551 - 51100 Salaries and Wages 0 37,233 44,427 45,651 32,205 51,752 16.49%
54025551 - 51300 Overtime 0 4,824 6,792 6,792 2,794 7,578 11.57%
54025551 - 52100 Health Insurance Benefit 0 16,033 16,607 16,607 5,896 15,641 (5.82%)
54025551 - 52200 FICA/Medicare Employer Match 0 3,217 3,915 4,009 2,677 4,536 15.86%
54025551 - 52300 PERS Employer Benefit 0 15,006 22,550 22,819 7,642 15,408 (31.67%)
54025551 - 52400 Unemployment Ins Benefit 0 257 335 335 175 291 (13.13%)
54025551 - 52500 Workers Compensation Ins 0 1,665 3,026 3,229 1,388 2,318 (23.41%)
Personnel Expenses 0 78,235 97,652 99,441 52,778 97,524 (0.13%)
54025552 - 53300 Other Professional 0 0 0 451 0 0 0.00%
54025552 - 54110 Water / Sewerage 0 8,935 8,320 8,320 8,161 12,500 50.24%
54025552 - 54210 Solid Waste 0 11,209 9,000 9,000 11,547 2,000 (77.78%)
54025552 - 54300 Repair/Maintenance Services 0 13,613 15,000 15,000 5,369 15,000 0.00%
54025552 - 55200 General Insurance 0 0 29,127 29,127 9,617 11,512 (60.48%)
54025552 - 56100 General Supplies 0 5,983 9,000 9,000 1,158 9,000 0.00%
54025552 - 56220 Electricity 0 22,916 20,000 20,000 11,647 14,600 (27.00%)
54025552 - 56260 Gasoline for Vehicles 0 0 1,500 1,500 0 1,500 0.00%
Operating Expenses 0 62,656 91,947 92,398 47,500 66,112 (28.10%)

Total Bobby Storrs Small Boat Harbo 0 140,891 189,599 191,839 100,278 163,636 (13.69%)




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget
Transfers Out
54029854 - 59940 Transfers To Enterpr Capt Proj 0 3,159,080 200,000 3,673,008 3,673,008 1,574,158 687.08%
Other Expenses 0 3,159,080 200,000 3,673,008 3,673,008 1,574,158 687.08%

Total Transfers Out 0 3,159,080 200,000 3,673,008 3,673,008 1,574,158 687.08%




City of Unalaska
FY2016 Ports & Harbors Budget Detail

Expenditures
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget
Veh & Equip Maintenance
54022851 - 51100 Salaries and Wages 17,988 19,632 19,861 19,861 17,517 19,618 (1.22%)
54022851 - 51300 Overtime 0 0 0 0 0 210 0.00%
54022851 - 52100 Health Insurance Benefit 4,954 5,072 5,717 5,717 2,775 5,424 (5.13%)
54022851 - 52200 FICA & Medicare Emplr Match 1,376 1,502 1,519 1,519 1,340 1,518 (0.07%)
54022851 - 52300 PERS Employer Contribution 6,512 6,920 8,745 8,745 3,714 5,367 (38.63%)
54022851 - 52400 Unemployment Insurance 142 147 114 114 66 102 (10.53%)
54022851 - 52500 Workers Compensation 736 708 1,046 1,046 623 788 (24.61%)
54022851 - 52900 Other Employee Benefits 100 109 132 132 105 132 0.00%
Personnel Expenses 31,809 34,089 37,134 37,134 26,139 33,159 (10.70%)
54022852 - 54300 Repair/Maintenance Services 1,232 0 2,000 2,000 0 2,000 0.00%
54022852 - 56100 General Supplies 14 0 0 0 0 0 0.00%
54022852 - 56130 Machinery / Vehicle Parts 16,910 16,557 20,000 20,000 7,248 20,000 0.00%
Operating Expenses 18,156 16,557 22,000 22,000 7,248 22,000 0.00%

Total Veh & Equip Maintenance 49,965 50,646 59,134 59,134 33,387 55,159 (6.72%)




City of Unalaska
FY2016 Ports & Harbors Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Ports & Harbors Proprietary Actual Actual Budget Budget YTD Budget Budget
Facilities Maintenance
54022951 - 51100 Salaries and Wages 7,878 7,715 7,663 7,663 11,553 8,063 5.22%
54022951 - 51200 Temporary Employees 97 911 0 0 128 0 0.00%
54022951 - 51300 Overtime 733 0 119 119 0 399 235.29%
54022951 - 52100 Health Insurance Benefit 1,492 1,462 2,251 2,251 1,434 2,203 (2.13%)
54022951 - 52200 FICA & Medicare Emplr Match 666 660 594 594 894 652 9.76%
54022951 - 52300 PERS Employer Contribution 3,099 2,680 3,423 3,423 2,486 2,244 (34.44%)
54022951 - 52400 Unemployment Insurance 53 59 45 45 57 40 (11.11%)
54022951 - 52500 Workers Compensation 344 320 394 394 414 322 (18.18%)
54022951 - 52900 Other Employee Benefits 55 50 50 50 74 50 0.00%
Personnel Expenses 14,417 13,857 14,539 14,539 17,038 13,973 (3.89%)
54022952 - 53260 Training Services 3,600 0 0 0 0 0 0.00%
54022952 - 53300 Other Professional 0 110 0 0 260 0 0.00%
54022952 - 54300 Repair/Maintenance Services 14,762 1,133 3,500 3,500 549 3,500 0.00%
54022952 - 54500 Construction Services 0 0 1,000 1,000 0 10,400 940.00%
54022952 - 55904 Banking / Credit Card Fees 0 176 0 0 0 0 0.00%
54022952 - 56100 General Supplies 152 2 500 500 319 6,500 1,200.00%
54022952 - 56140 Facility Maintenance Supplies 2,803 11,486 5,000 5,000 3,211 5,000 0.00%
Operating Expenses 21,317 12,907 10,000 10,000 4,339 25,400 154.00%
Total Facilities Maintenance 35,734 26,764 24,539 24,539 21,377 39,373 60.45%




City of Unalaska
FY2016 Airport Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Airport Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 14,062 12,207 22,723 22,723 0 3,836 (83.12%)
Charges for Services 472,107 480,846 452,650 452,650 373,424 463,700 2.44%
Non-recurring Revenues 0 0 412,357 412,357 0 500,789 21.45%
Total Revenues 486,169 493,053 887,730 887,730 373,424 968,325 8.32%
EXPENDITURES
Airport Admin/Operations 682,083 677,024 702,917 711,617 490,413 795,901 13.23%
Transfers Out 0 148,495 0 0 0 0 0.00%
Facilities Maintenance 157,883 121,862 184,813 184,813 116,021 172,424 (6.70%)
Total Expenditures 839,966 947,382 887,730 896,430 606,434 968,325 8.32%
Airport Proprietary Fund Net (353,797) (454,329) 0 (8,700) (233,010) 0
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Airport Admin/Operations 63,677 341,302 0 390,922 795,901 82.19%
Facilities Maintenance 121,374 51,050 0 0 172,424 17.81%
Total Operating Expenditures 185,051 392,352 0 390,922 968,325




City of Unalaska
FY2016 Airport Budget Detail

Revenues
Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Airport Proprietary Actual Actual Budget Budget YTD Budget  Budget
Intergovernmental
55017541 - 42359 Other State Revenue 14,062 12,207 22,723 22,723 0 3,836 (83.12%)
Total Intergovernmental 14,062 12,207 22,723 22,723 0 3,836 (83.12%)
Charges for Services
55017542 - 44580 Late Fees 5,671 4,250 2,500 2,500 2,861 3,500 40.00%
55017542 - 44670 Airport Other Services 260 0 150 150 511 200 33.33%
55017542 - 47240  Airport Rent 466,175 476,596 450,000 450,000 370,052 460,000 2.22%
Total Charges for Services 472,107 480,846 452,650 452,650 373,424 463,700 2.44%
Other Financing Sources
Non-recurring Revenues
55017549 - 49910 Bdgtd Use of Unrest. Net Asset 0 0 412,357 412,357 0 500,789 21.45%
Total Non-recurring Revenues 0 0 412,357 412,357 0 500,789  21.45%

Airport Fund Total Revenues 486,169 493,053 887,730 887,730 373,424 968,325 9.08%




Airport Proprietary Fund: Airport Admin and Operations (5500-051)

Responsible Manager/Title: Peggy McLaughlin, Port Director

Mission Statement

The mission of the Tom Madsen Airport Terminal is to provide, operate and develop an air
transportation facility to serve the community while maintaining the highest level of safety,
convenience and efficiency.

Functions and Responsibilities

Maintains, manages and operates the Tom Madsen Airport Terminal building and

parking areas.

Provides parking area monitoring and building security service during nights and

weekends.

Departmental Goals

To provide an attractive and secure airport facility for citizens, visitors and staff.
To maximize revenue sources to support the airport operations.

To keep policies and procedures current and relevant for staff to follow and be effective
To reduce cost through efficient operations

OBJECTIVES FOR FY 2015

Objective

Supports Departmental Goal

Support on-going efforts of the State to
secure the WWII Torpedo Building

To Provide an attractive airport

Renew leases with tenants

To maximize revenue sources

Oversee Cleaning Contract for facility

To provide and attractive airport

Drill Staff in emergency response at the
airport

To keep policies and procedures current and
relevant and to have a secure airport

Maintain accurate and timely records of
airport storage

To maximize revenues sources

Search for additional tenants and revenues
sources for the terminal building

To maximize revenue sources




Airport Proprietary

Airport Admin/Operations

55025651 - 51100
55025651 - 51200
55025651 - 51300
55025651 - 52100
55025651 - 52200
55025651 - 52300
55025651 - 52400
55025651 - 52500

Salaries and Wages
Temporary Employees
Overtime

Health Insurance Benefit
FICA & Medicare Emplr Match
PERS Employer Contribution
Unemployment Insurance
Workers Compensation

Personnel Expenses

55025652 - 53230
55025652 - 53300
55025652 - 54110
55025652 - 54210
55025652 - 54230
55025652 - 54300
55025652 - 54410
55025652 - 55200
55025652 - 55310
55025652 - 55901
55025652 - 55903
55025652 - 55904
55025652 - 55905
55025652 - 55907
55025652 - 56100
55025652 - 56220
55025652 - 56240

Legal Services

Other Professional Svs
Water / Sewerage

Solid Waste

Custodial Services/Supplies
Repair/Maintenance Services
Buildings / Land Rental
General Insurance
Telephone / Fax/ TV
Advertising

Travel and Related Costs
Banking / Credit Card Fees
Postal Services

Permit Fees

General Supplies

Electricity

Heating Oil

Operating Expenses

55025654 - 58100
55025654 - 58910

Depreciation
Allocations IN-Debit

Other Expenses

Total Airport Admin/Operations

City of Unalaska
FY2016 Airport Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
34,354 37,897 38,054 38,054 31,762 39,457 3.69%
125 0 0 0 0 0 0.00%
1 15 17 17 1 2 (88.24%)
10,728 11,120 11,081 11,081 4,527 10,355 (6.55%)
2,575 2,849 2,857 2,857 2,377 2,950 3.26%
12,468 13,462 16,705 16,705 6,722 10,600 (36.55%)
305 213 213 213 123 185 (13.15%)
151 163 172 172 162 128 (25.57%)
60,707 65,718 69,099 69,099 45,675 63,677 (7.85%)
164 0 500 500 0 500 0.00%
100 0 0 8,700 388 3,000 0.00%
7,326 7,474 7,500 7,500 6,735 8,900 18.67%
17,643 23,366 20,000 22,500 17,223 22,200 11.00%
48,000 48,000 51,000 51,000 32,000 50,000 (1.96%)
0 0 6,000 3,500 0 1,500 (75.00%)
11,105 9,190 17,000 17,000 9,357 17,000 0.00%
13,808 13,486 15,680 15,680 10,961 30,382 93.76%
3,070 3,093 3,600 3,600 2,150 3,600 0.00%
0 0 500 500 0 0 (100.00%)
0 11 0 0 0 0 0.00%
2,527 2,768 2,500 2,500 1,626 2,500 0.00%
0 0 100 100 75 100 0.00%
0 0 120 120 0 120 0.00%
69 0 500 500 0 500 0.00%
154,159 146,560 150,000 150,000 106,361 146,000 (2.67%)
62,315 53,643 55,000 55,000 36,592 55,000 0.00%
320,287 307,591 330,000 338,700 223,467 341,302 3.42%
298,070 300,245 300,270 300,270 218,609 387,403 29.02%
3,018 3,470 3,548 3,548 2,661 3,519 (0.82%)
301,089 303,715 303,818 303,818 221,270 390,922 28.67%
682,083 677,024 702,917 711,617 490,413 795,901 13.23%




Airport Proprietary

Transfers Out
55029854 - 59940 Transfers To Enterpr Capt Proj
Other Expenses

Total Transfers Out

City of Unalaska
FY2016 Airport Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
0 148,495 0 0 0 0 0.00%
0 148,495 0 0 0 0 0.00%
0 148,495 0 0 0 0 0.00%




City of Unalaska
FY2016 Airport Budget Detail
Expenditures

Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Airport Proprietary Actual Actual Budget Budget YTD Budget Budget

Facilities Maintenance

55022951 - 51100 Salaries and Wages 62,835 49,639 64,305 64,305 44,721 67,672 5.24%
55022951 - 51200 Temporary Employees 815 3,187 1,956 1,956 1,880 3,598 83.95%
55022951 - 51300 Overtime 645 696 973 973 483 3,346 243.88%
55022951 - 52100 Health Insurance Benefit 17,562 11,990 18,879 18,879 7,400 18,496 (2.03%)
55022951 - 52200 FICA & Medicare Emplr Match 4,918 4,563 5,148 5,148 3,602 5,711 10.94%
55022951 - 52300 PERS Employer Contribution 22,792 17,226 28,741 28,741 9,483 18,855 (34.40%)
55022951 - 52400 Unemployment Insurance 513 295 404 404 214 380 (5.94%)
55022951 - 52500 Workers Compensation 2,635 1,829 3,488 3,488 1,601 2,847 (18.38%)
55022951 - 52900 Other Employee Benefits 403 286 469 469 258 469 0.00%
Personnel Expenses 113,118 89,711 124,363 124,363 69,643 121,374 (2.40%)
55022952 - 53300 Other Professional 0 220 0 0 0 0 0.00%
55022952 - 54230 Custodial Services/Supplies 8,363 7,695 15,000 10,000 7,169 15,000 0.00%
55022952 - 54300 Repair/Maintenance Services 3,568 9,422 30,450 25,450 22,533 12,550 (58.78%)
55022952 - 54500 Construction Services 0 0 1,000 1,000 0 1,000 0.00%
55022952 - 56100 General Supplies 8,791 627 7,000 7,000 3,750 7,000 0.00%
55022952 - 56140 Facility Maintenance Supplies 24,044 14,187 7,000 17,000 12,926 15,500 121.43%
Operating Expenses 44,766 32,151 60,450 60,450 46,378 51,050 (15.55%)

Total Facilities Maintenance 157,883 121,862 184,813 184,813 116,021 172,424 (6.70%)




City of Unalaska
FY2016 Housing Budget Summary

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed  Original
Housing Proprietary Actual Actual Budget Budget YTD Budget Budget
REVENUES
Intergovernmental 11,059 10,344 22,384 22,384 0 3,971 (82.26%)
Charges for Services 237,666 244,973 270,150 270,150 201,302 251,940 (6.74%)
Non-recurring Revenues 0 0 238,326 238,326 0 260,677 9.38%
Total Revenues 248,724 255,316 530,860 530,860 201,302 516,588 (2.76%)
EXPENDITURES
Housing Admin & Operating 345,606 308,924 369,153 369,153 241,916 380,449 3.06%
Transfers Out 0 68,228 0 0 0 0 0.00%
Facilities Maintenance 182,209 153,797 161,707 161,707 69,648 136,139 (15.81%)
Total Expenditures 527,815 530,949 530,860 530,860 311,563 516,588 (2.76%)
Housing Proprietary Fund Net (279,091) (275,632) 0 0 (110,261) 0
Personnel Operating Capital Other Budget % of
Expenses Expenses Outlay Expenses Manager Fund
EXPENDITURES
Housing Admin & Operating 61,242 135,775 0 183,432 380,449 73.65%
Facilities Maintenance 120,337 15,802 0 0 136,139 26.35%

Total Operating Expenditures 181,580 151,577 0 183,432 516,588




Housing Proprietary

Intergovernmental
56018041 - 42359 Other State Revenue

Total Intergovernmental

Charges for Services

56018042 - 44770 Housing Other Services
56018042 - 47230 Housing Rent

Total Charges for Services

Other Financing Sources
Non-recurring Revenues
56018049 - 49910 Bdgtd Use of Unrest. Net Asset

Total Non-recurring Revenues

Housing Fund Total Revenues

City of Unalaska

FY2016 Housing Budget Detail

Revenues
Draft as of 3/31/2015

FY2015 FY2015 % Chg

FY2013 FY2014 Original Revised FY2015 Proposed Original

Actual Actual Budget Budget YTD Budget  Budget
11,059 10,344 22,384 22,384 0 3,971  (82.26%)
11,059 10,344 22,384 22,384 0 3,971  (82.26%)
2,610 0 0 0 0 0 0.00%
235,056 244,973 270,150 270,150 201,302 251,940 (6.74%)
237,666 244973 270,150 270,150 201,302 251,940 (6.74%)
0 0 238,326 238,326 0 260,677 9.38%
0 0 238,326 238,326 0 260,677 9.38%
248,724 255,316 530,860 530,860 201,302 516,588 (2.69%)




General Fund: Housing Administration & Operations (5600-058)
Responsible Manager/Title: Patrick Jordan, Assistant City Manager

Mission Statement

The mission of Housing Administration & Operations is to enhance recruitment and retention by
providing a portion of the City’s workforce decent, safe, quality housing for themselves and their
immediate family.

Functions and Responsibilities
Manages, maintains and operates City-owned housing facilities
Administers the Housing Enterprise Fund

Departmental Goals
To work cooperatively with Facilities Maintenance to maintain City-owned housing units
To work cooperatively with Finance to accurately maintain deposits, Housing payroll
deductions and refunds
To Manage the Housing budget prudently
To provide reasonable housing for City employees on an equitable basis
To Retain enough housing units to provide some level of transitional housing
To explore and evaluate future housing options for City employees

OBJECTIVES FOR FY 2016
Objective Supports Departmental Goal
To establish and maintain a list of local To provide reasonable housing for City
landlords to provide resources for employees on an equitable basis; and Retain
permanent and transitional housing for enough housing units to provide some level
City employees. of transitional housing.
Continue sufficient maintenance on To work cooperatively with Facilities

existing housing units to maintain quality. | Maintenance to maintain City-owned
housing units; and To manage the Housing

budget prudently.
Collaborate with Planning to seek possible | To provide reasonable housing for City
housing solutions to accommodate employees on an equitable basis, To retain
unhoused City employees. enough housing units to provide some level

of transitional housing; and To explore and
evaluate future housing options for City
employees.

Continue to facilitate linking employees to | To provide reasonable housing for City
housing options in the community. employees on an equitable basis.




City of Unalaska
FY2016 Housing Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Housing Proprietary Actual Actual Budget Budget YTD Budget Budget
Housing Admin & Operating
56025851 - 51100  Salaries and Wages 30,672 27,683 34,184 34,184 21,510 36,127 5.68%
56025851 - 51200 Temporary Employees 0 3,382 0 0 0 0 0.00%
56025851 - 51300  Overtime 1 1 200 200 0 5 (97.50%)
56025851 - 52100 Health Insurance Benefit 12,736 11,968 13,339 13,339 4,349 12,465 (6.55%)
56025851 - 52200 FICA & Medicare Emplr Match 2,319 2,382 2,630 2,630 1,656 2,759 4.90%
56025851 - 52300 PERS Employer Contribution 10,422 10,033 15,106 15,106 4,695 9,540 (36.85%)
56025851 - 52400 Unemployment Insurance 299 274 268 268 151 232 (13.43%)
56025851 - 52500 Workers Compensation 118 103 154 154 62 114 (25.77%)
Personnel Expenses 56,566 55,826 65,881 65,881 32,422 61,242 (7.04%)
56025852 - 53230 Legal Services 422 0 500 500 0 500 0.00%
56025852 - 53240 Engineering/Architectural Svs 0 0 1,000 1,000 0 1,000 0.00%
56025852 - 53300  Other Professional Svs 0 0 1,000 1,000 0 2,000 100.00%
56025852 - 54110  Water / Sewerage 3,885 4,772 11,000 11,000 7,435 12,100 10.00%
56025852 - 54210  Solid Waste 5,722 8,030 12,513 12,513 5,661 13,461 7.58%
56025852 - 54230  Custodial Services/Supplies 7,629 13,603 14,000 14,000 9,897 12,000 (14.29%)
56025852 - 54410 Buildings / Land Rental 10,266 746 1,020 1,020 9,462 25,840 2,433.33%
56025852 - 54500  Construction Services 28,783 0 0 0 0 0 0.00%
56025852 - 55200 General Insurance 12,868 13,731 15,802 15,802 11,775 27,274 72.60%
56025852 - 56100 General Supplies 1,924 0 1,500 1,500 19 1,000 (33.33%)
56025852 - 56220 Electricity 9,027 7,091 18,500 18,500 9,707 12,600 (31.89%)
56025852 - 56240 Heating Oil 26,516 21,573 36,500 36,500 17,642 28,000 (23.29%)
Operating Expenses 107,041 69,546 113,335 113,335 71,597 135,775 19.80%
56025854 - 58100 Depreciation 180,676 181,668 187,743 187,743 136,251 181,502 (3.32%)
56025854 - 58910 Allocations IN-Debit 1,323 1,884 2,194 2,194 1,645 1,930 (12.03%)
Other Expenses 181,999 183,552 189,937 189,937 137,896 183,432 (3.42%)
Total Housing Admin & Operating 345,606 308,924 369,153 369,153 241,916 380,449 3.06%




Housing Proprietary

Transfers Out
56029854 - 59940 Transfers To Enterpr Capt Proj
Other Expenses

Total Transfers Out

City of Unalaska

FY2016 Housing Budget Detail

Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Actual Actual Budget Budget YTD Budget Budget
0 68,228 0 0 0 0 0.00%
0 68,228 0 0 0 0 0.00%
0 68,228 0 0 0 0 0.00%




City of Unalaska
FY2016 Housing Budget Detail
Expenditures

Draft as of 3/31/2015
FY2015 FY2015 % Chg
FY2013 FY2014 Original Revised FY2015 Proposed Original
Housing Proprietary Actual Actual Budget Budget YTD Budget Budget
Facilities Maintenance
56022951 - 51100 Salaries and Wages 47,619 46,150 65,980 65,980 37,039 69,433 5.23%
56022951 - 51200 Temporary Employees 1,319 5,441 0 0 244 0 0.00%
56022951 - 51300 Overtime 903 833 1,379 1,379 395 3,430 148.73%
56022951 - 52100 Health Insurance Benefit 16,290 14,039 19,484 19,484 5,791 18,978 (2.60%)
56022951 - 52200 FICA & Medicare Emplr Match 3,813 4,011 5,151 5,151 2,882 5,569 8.11%
56022951 - 52300 PERS Employer Contribution 17,307 15,971 29,661 29,661 7,754 19,345 (34.78%)
56022951 - 52400 Unemployment Insurance 409 264 393 393 156 354 (9.92%)
56022951 - 52500 Workers Compensation 1,854 2,001 3,401 3,401 1,254 2,772 (18.48%)
56022951 - 52900 Other Employee Benefits 288 273 456 456 177 456 0.00%
Personnel Expenses 89,800 88,982 125,905 125,905 55,694 120,337 (4.42%)
56022952 - 53300 Other Professional Svs 0 919 0 0 0 0 0.00%
56022952 - 53420 Sampling / Testing 0 0 0 0 37 0 0.00%
56022952 - 54210 Solid Waste 312 150 0 0 0 0 0.00%
56022952 - 54300 Repair/Maintenance Services 69,099 44,806 1,700 2,200 738 1,700 0.00%
56022952 - 54500 Construction Services 1,030 0 21,050 3,232 0 1,050 (95.01%)
56022952 - 56100 General Supplies 5,311 4,012 5,000 5,250 4,726 5,000 0.00%
56022952 - 56110 Sand / Gravel / Rock 0 0 500 14,268 0 500 0.00%
56022952 - 56140 Facility Maintenance Supplies 16,657 14,928 7,202 10,502 8,452 7,202 0.00%
56022952 - 56240 Heating Oil 0 0 350 350 0 350 0.00%
Operating Expenses 92,409 64,815 35,802 35,802 13,953 15,802 (55.86%)
Total Facilities Maintenance 182,209 153,797 161,707 161,707 69,648 136,139 (15.81%)






